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If any board member has an item to be brought up for discussion, please call
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Adjournment

Next Meeting Dates: November 13, 2014; 7391 West Colonial Drive; Orlando, Florida 32801 --- WEDNESDAY, December 10,
2014: Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, such
person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the
proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.

Orange County Library System
Board of Trustees Meeting
October 9, 2014
Public Comment Policy
ORANGE COUNTY LIBRARY SYSTEM
Public Comment and Conduct of Meetings Policy and Procedures
Effective Date: October 1, 2013 (Approved by the Board of Trustees on September 11, 2013)
Objective: The objective of this policy is to establish standard procedures to ensure an opportunity for broad
public participation in decision-making.
Policy Statement: It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.
Definitions: For the purpose of this policy, the following definitions shall prevail:
1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business,
or for official action upon a proposition related to public business.
2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or
commission to conduct public business or otherwise discuss or act upon matters of public interest.
3. A “special meeting” is any meeting other than a regular meeting held by a board or commission. A “special
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission
or for the purpose of addressing matters which the board or commission has determined are best addressed at a
special meeting. When a special meeting is called, the presiding officer of the board or commission shall
specifically state the purpose of the meeting and the board or commission shall address only those matters for
which the meeting was called.
4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now
existing or created in the future by the Board of Trustees or OCLS.
5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be
the chair of a particular OCLS board or commission.
6. “Board of Trustees” shall refer to the Board of Trustees of OCLS.
Meetings:
1. Location. All meetings of the Board of Trustees and any other board or commission shall be held in a suitable
location and shall be open to the public as required by law. The only exception to the requirement that meetings be
open to the public shall be an executive session scheduled for those purposes expressly recognized by law.
2. Regular Meetings. The Board of Trustees and the other boards and commissions shall hold regular monthly
meetings as designated by the Board of Trustees or the other boards and commissions.

Public Notice. OCLS shall give public notice of the schedule of meetings and shall state the dates, times and
places for such meetings. Public notice of any special meeting or of any reconvened meeting shall be given before
such meeting. Public notice shall be given by posting the date and time of the meetings on the OCLS website, the
public bulletin boards at all OCLS locations and the Orange County Administration Building. Notice will also be
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes.
Conduct of Meetings:
1. The presiding officer shall preserve order and decorum at all meetings.
2. When considering matters upon which the board or commission will take action the presiding officer shall receive
comments from the public.
3. During any board or commission meeting, board and commission members shall maintain order and decorum.
4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions. The
purpose of this requirement is so that there is order and so that the recording equipment will properly record all
comments made by individuals wishing to comment on a specific subject.
5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable
accommodations in any other location in which a board or commission meeting is held, and shall address the
subject of the agenda item. Individuals that appear before any board or commission are required to state their legal
name and their actual address for the public record. The purpose of this requirement is so that they are properly
reflected in any board or commission minutes and are available for future reference.
6. As a board or commission considers consent agenda items, emergency items, items involving official acts that
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept
comments from those in attendance.
Public Participation and Comment: In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an
opportunity to address boards and commissions. In addition to public hearings, a special time is hereby set aside at all
board and commission meetings for the purpose of receiving comments and suggestions from members of the public. All
comments made during any Public Comment period shall be subject to the following procedures:
1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear
before that board or commission to make a request of that board or commission, voice a complaint or concern,
express an opinion, or for some other type of recognition. The presiding officer will divide the time equally
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes. A Public
Comment period not to exceed 30 minutes will be held during any board or commission meeting. The presiding
officer may permit additional time to a given speaker on a case-by-case basis.
2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting agenda.
3. When a board or commission considers matters during a public meeting upon which it will take action, no action
shall be taken until the presiding officer requests and receives comments from the public.
4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to
Speak Form which will be available 30 minutes before the start of the meeting. Information included on the Notice
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record. No one
will be allowed to have his or her name placed on the list by telephone request to OCLS staff.
5. Each person who signed up to speak will have up to three minutes to make his or her statement. Speakers will be
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the
Board of Trustee’s administrative assistant. Speakers shall address that board or commission from the podium, and

not approach that board or commission or OCLS staff. Speakers will begin their statement by first stating their
legal name and actual address.
6. Statements are to be directed to the board or commission as a whole, and not to individuals. Public comment is not
intended to require a board or commission to provide an answer to the speaker. Discussions between speakers and
members of the audience will not be allowed.
7. Speakers will be courteous in their language and presentation.
8. Only one speaker will be acknowledged at a time. In the event a group of persons supporting or opposing the same
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s
concerns. Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the
meeting place, one or more delegates shall be selected to speak on behalf of each group. If the time period expires
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment
period, or if the presiding officer consents, these comments can be heard at that meeting.
9. Any action on items brought up during the Public Comment period will be at the discretion of that board or
commission. No board or commission will take any action on subject matter for which it has not had the
opportunity to fully investigate and gather complete information.
10. These same rules shall apply to all boards and commissions.
Decorum: The presiding officer shall preserve strict order and decorum at all meetings.
1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.
Individuals appearing before boards and commission are requested to observe the same principles when making
comments on items and issues presented to a given board or commission for its consideration.
2. Staff members and citizens are required to use proper language when addressing a board or commission or the
audience. Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when
addressing the board or commission or other participants. All comments are directed to the presiding officer and
not to individual members of the board or commission or to the audience. No personal verbal attacks toward any
individual will be allowed during the conduct of a board or commission meeting. The presiding officer may have
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been
issued.
3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public
members appearing before the board or commission and shall refrain at all times from rude and derogatory
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities. During
board or commission meetings, cell phones are to be turned off or silenced. Use of cell phones by board or
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings
while at the dais, except for emergency communications, research, or during breaks.
Waiver of Rules: The board or commission may, at any time, waive all or a portion of these rules of procedure during the
course of a meeting. Provided however, that any such waiver shall only be done upon a motion and majority approval of
the waiver by members of the board or commission present and voting. Such waivers shall only be granted to insure the
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or
commission takes official action on a proposition.
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission
members.
Penalties: Any action taken at a meeting not open to the public, whether intentional or unintentional, is void. The law
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the
Sunshine Law.
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Approval of Minutes:
 Library Board of Trustees Meeting: September 10, 2014
 Personnel Committee Meeting ~ September 23, 2014

Pending Approval

MEETING MINUTES
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
September 10, 2014 ~ WEDNESDAY
South Creek Branch Library
1702 Deerfield Boulevard
Orlando, Florida 32837
407.835.READ (7323)
Library Board Present:

Ted Maines (12/2 - City); Lisa Franchina (9/1); Marucci Guzmán
Beard (9/2); Hernan Tagliani (12/3 - City)

Library Board Absent:

Lucas Boyce (9/3)

Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Wendi Bost;
Craig Wilkins; Debbie Tour; Milinda Neusaenger
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I.

Call to Order
President Maines called the meeting to order at 7:07 p.m.

II.
14-125

III.

Public Comment Policy & Procedures
Approval of Minutes: Library Board of Trustees Meeting ~ August 13, 2014
Vice President Franchina, seconded by Trustee Tagliani, moved to approve the minutes of the
August 13, 2014 Library Board of Trustees Meeting. Motion carried 4-0.
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IV.

V.
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VI.
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VII.

Staff Presentations:
 South Creek Welcome ~ Julie Ventura & Maria Mussi
 The Melrose Center News Coverage ~ Tracy Zampaglione
Financial Statements and Summaries: August 2014
Statistics and Summaries: August 2014
Action Items: Consent Agenda
Trustee Tagliani, seconded by Vice President Franchina, moved to approve the items on the
Consent Agenda. Motion carried 4-0.
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Revisions to the Collective Bargaining Agreement
The Board approved the revisions to the Collective Bargaining Agreement economic articles
between Orange County Library System and the Service Employees International
Union/Florida Public Services Union. The Board authorized the Director to execute the
documents necessary to implement the revisions to the economic articles.
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Request to Serve Alcoholic Beverages at an After Hours Event
The Board authorized the serving of alcoholic beverages in accordance with the Boardapproved policy at the event on Friday, November 7, 2014 at the South Creek Branch Library.
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Non-Consent Agenda

14-133

Rules of Conduct Revision: Craig Goetzke
Assistant Manager of Facilities & Operations Craig Goetzke, gave an overview of the
proposed Rules of Conduct revisions that were presented to the Board at the May 8, 2014
1

Pending Approval

Meeting. These changes include limiting the size and some types of items brought into the
library; the use of wheeled conveyances for only their intended purpose; prohibiting laying
down on any floor, table, or seat in the library; and prohibiting sitting or reclining on the floor.
Assistant Manager Goetzke stated that these changes have been reviewed by the library’s
general counsel.
Discussion ensued regarding informing customers with signage and training staff concerning
the enforcement of the changes. The Board further discussed the importance of beginning the
process early so that everyone is ready for the change on November 1, 2014.
Trustee Tagliani, seconded by Trustee Guzmán Beard, moved to approve the proposed
revisions to the Rules of Conduct. Motion carried 4-0.
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VIII.

14-135

14-136
14-137

Discussion and Possible Action Items
Director's Evaluation & Personnel Committee: Vice President Lisa Franchina
Vice President Franchina as Chair of the Personnel Committee, is charged with the annual
evaluation of Director Hodel. She stated that she invited President Maines and Crockett
Bohannon - President of the Friends of the Library to participate on the Committee. They
accepted. The Personnel Committee meeting was then scheduled for 12:00 p.m., September
23, 2014 at the downtown library.

IX.

Information
Dorothy Lumley Melrose Center for Technology, Innovation & Creativity Update:
Debbie Moss
Assistant Director Moss reported about the outstanding press coverage with Beth Kassab,
from the Orlando Sentinel writing an article which appeared in the August 16, 2014 edition.
The next day, Fox News did a remote broadcast with a number of cut-ins over a two hour
period Ormilla Vengersammy also "appeared" in a live radio broadcast with numerous other
library staff. WBZW broadcast live from the North Orange Branch on August 5.
Assistant Director Moss also shared that a number of new classes are under development
including: DIY ~ Talking Picture Frame; Wearable Technology: Conductive Sewing;
Arduino Level 2; Swift Coding for IOS; Adobe Audition: Audio for Film Level 1; Pro Tools
Level 3: Effects Processing; All About Dynamic Compressors; Green Screen Composite;
Adobe Premiere Color Correction and Infographic Résumés.
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Director’s Report
►Recently, West Oaks had the first meeting of the Crazy 8’s Club and they had 15 kids show
up. They had a lot of fun, and it created a lot of buzz around the library. It was also an
unexpected but nice surprise to see two of the parents leave the computer stations to come and
participate.
►Paolo Melillo, our Manager of the Southeast Branch, was in Chicago on September 8th at
ALA headquarters at the invitation of FINRA, the Financial Industry Regulatory
Organization. He was asked to serve on the grant selection committee for another round of
Smart Investing grants where they gave out 1.6 million dollars in grants. All expenses for his
travel were paid by FINRA. He is part of a very small elite group of seven that decides the
future of Smart Investing @ Your Library. Others in the group are:
- Margaret Monsour, Project Director, Smart Investing @ Your Library®
- Robert Ganem, Project Director for Grants, FINRA Investor Education Foundation
2

Pending Approval

- Susan Wolf Nielson, Adult Services, Wake County Public Libraries
- Suzy Benton, System-wide Training Coordinator, Houston Public Library
- Judy Pringer, Central Library Manager, Milwaukee Public Library
- Susan Sarver, Associate Director, FINRA Investor Education Foundation
►OCLS is expanding ELLIS -- the English Language Learning Interactive Software. ELLIS
enables people to read, hear and speak using headsets with microphones to learn and improve
their English skills. We have a number of branches currently offering ELLIS: Southeast,
South Creek, South Trail and Hiawassee. ELLIS Orientation and Open Language Labs will
be available, and scheduled, starting in October 2014 at Alafaya, Edgewater, Herndon, North
Orange, Washington Park, Windermere and Winter Garden. Patrons will be required to take a
short ELLIS Orientation before they can use ELLIS during Open Language Labs.
► OCLS is going a little entrepreneurial. Tulsa City-County Library System has signed an
agreement to purchase our call center software to them for $30,000.
►Westchester County Libraries in New York wants the Right Services Right Time software.
OCLS has contacted the software developer to find out what is involved in sharing the code.
In last year's grant, there were funds to package the software.
►OCLS also has received word from Toledo Lucas County Library that they would like to
use EPOCH software, and would like us to host their entries. There will be upcoming
discussions regarding the logistics.
►Staff Development Day is on November 11, 2014. All Board Members are invited to attend
the all day staff training and enrichment event at the library downtown.
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Closed Days ~ FY 2015
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Public Comment: Non-Agenda Items
X.

Adjournment
Vice President Franchina, seconded by Trustee Tagliani, moved to adjourn the meeting.
Motion carried 4-0. President Maines adjourned the meeting at 7:48 p.m.

Next Meeting Dates: October 9, 2014: Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --November 13, 2014; 7391 West Colonial Drive; Orlando, Florida 32801.
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, such
person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the
proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.

3

Pending Approval

ORANGE COUNTY LIBRARY SYSTEM
PERSONNEL COMMITTEE MEETING MINUTES
September 23, 2014
Magnolia Room, 3rd Floor
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
Personnel Committee Members Present:

Lisa Franchina, Vice President - OCLS Board of Trustees
& Chair, Personnel Committee
Crockett Bohannon, President - Friends of the Library

Personnel Committee Members Absent:

Ted Maines, President - OCLS Board of Trustees

Library Administration Present:

Mary Anne Hodel, Library Director / CEO
Robert Tessier, Library Comptroller

Prior to the meeting, the following information was distributed to each member of the Personnel Committee:
•
•
•
•

Director's Report at End of Year 2014
Grants, Awards, Donations and Fundraiser Report (FY 2004 - 2014)
FY 2014 4th Quarter Report on Director's Goals
FY 2014 4th Quarter Report on Strategic Plan

The purpose of the meeting, which was called to order at 12:15pm, was to conduct the annual performance
evaluation of Director Hodel.
The Personnel Committee discussed and evaluated Ms. Hodel's performance for each category listed on the
evaluation form: Mission and Strategic Planning, Public Relations, Fundraising and Library Perspective,
Steward of Collection, Steward of Capital Resources, Technology Development, Fiscal Responsibility and
Stewardship, Employment and Staffing, and Training. In each category as well as the overall rating, the
Personnel Committee gave Ms. Hodel the same rating; Far Exceeds Requirements.
In addition to the completion and opening of the Melrose Center being specifically mentioned as one of the
highlights of the year, other innovative projects under Ms. Hodel's leadership, including Orlando Memory,
Electronically Preserving Obituaries as Cultural Heritage (EPOCH), and EPulp were also discussed. The
Committee recognized Ms. Hodel for her outstanding communication skills, commitment to fundraising and
obtaining grants, and the cutting edge technology embraced by the Library. Ms. Hodel praised the Library's
great staff and indicated that she loved her job.
The recommendations of the Personnel Committee to the Library Board of Trustees are summarized as
follows:
1. Rate Ms. Hodel’s overall performance as Far Exceeds Requirements.
2. Award a 3% raise to Ms. Hodel retroactive back to the pay period beginning September 21, 2014.
3. Consistent with the FY 15 Compensation Plan for non bargaining unit staff, award Ms. Hodel 40 hours
of additional vacation based on her overall Far Exceeds Requirements rating.
Vice President Franchina adjourned the meeting at 1:00 p.m.
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Staff Presentation:
Summer Reading Program
Vera Gubnitskaia
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Financial Statements &
Summaries: September 2014

Orange County Library System
Financial Statement Highlights
Twelve Months Ended September 30, 2014
Preliminary Financial Statements
The attached financial statements are marked “Preliminary” as many adjustments need to
be made before we finalize them. For example, invoices for last fiscal year will continue to
come in through the early part of November. “Final” financial statements for last fiscal
year will be included in the January Board packet.

Operating Fund Revenue and Expenditure Summaries
Miscellaneous Revenue
The following were received in September and are included in $59,700 balance reflected in
the attached financial statements:
Sale of software to Tulsa
Reimbursement from Supervisor of Elections (early voting)

$32,500
$17,428

Per our agreement with the Supervisor of Elections, we charge a flat fee per day for use of
our meetings rooms for early voting and also charge a flat hourly rate for any staff time
needed.

Need for Architectural Services
Once genealogy is moved to West Oaks, the scope of the project to make some
improvements (remove wall in front of elevators, relocate sprinkler heads, install new
lighting, install new carpeting) to the 4th floor is such that we will need the services of an
architect to prepare construction plans for permitting. Additionally, we have met with the
Orlando Fire Department about enclosing the emergency stairwell exits at the Main
Library to prevent people from getting into those areas from outside the building.
Unfortunately, these areas are routinely used as restrooms. Any doors/fencing installed to
enclose these areas must comply with the fire code, so an architect will be needed for this
project as well. Our Purchasing Policy allows us to "piggyback" off of another
government's contract. Orange County has a contract with a local architect, Rhodes &
Brito, Inc., for smaller projects. We are looking into "piggybacking" off of this contract for
the projects referenced above.

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
Twelve Months Ended September 30, 2014
Preliminary

REVENUES
Ad Valorem Taxes
91%

Charges for Services / Misc
2%

Intergovernmental
3%
Fines
4%

EXPENDITURES
Salaries and
Benefits
56%

Library Materials/
Capital
19%

Operating
25%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Twelve Months Ended September 30, 2014
Preliminary
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Classes
Meeting & Co-Working Rooms
Faxes
Scans
Computer Booklets & Online Book Sales
Ear Buds & Jump Drives Sales
Reference Charges
Bag Sales
Replace Library Cards
Copy & Vending
Special Events

FINES & LOST MATERIALS
MISCELLANEOUS
Investment Earnings
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Miscellaneous
Grants & Awards
Phone Discount

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

YTD
ACTUAL

(12 month=
100%)

28,022,486

28,309,352

101.0%

125,000
829,000
954,000

177,986
888,331
1,066,317

142.4%
107.2%
111.8%

22,000
6,000
12,000
2,000
35,000
35,000
200
200
6,000
0
9,000
50,000
200,000

100.8%
121.0%
108.7%
505.3%
116.1%
127.2%
2690.0%
75.2%
134.9%

377,400

22,180
7,260
13,038
10,105
40,649
44,531
5,380
150
8,094
1,200
7,334
49,404
221,273
1,830
432,428

1,075,000

1,100,510

102.4%

34,000
0
60,000
25,000
20,000
0
281,000
420,000

40,380
8,350
70,242
15,111
59,698
69,655
0
263,436

118.8%

41,000
292,000

0
0

0.0%
0.0%

31,181,886

31,172,044

81.5%
98.8%
110.6%
114.6%

117.1%
60.4%
298.5%
0.0%
62.7%

100.0%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Twelve Months Ended September 30, 2014
Preliminary
ANNUAL
BUDGET

YTD
ACTUAL

13,562,656
196,659
1,017,199
880,681
418,473

13,326,110
186,872
993,316
690,719
454,895

98.3%
95.0%
97.7%
78.4%
108.7%

2,385,852
858,385
83,681

2,041,446
858,385
68,140

85.6%
100.0%
81.4%

26,000
175,720

5,152
196,015

19.8%
111.5%

19,605,306

18,821,051

96.0%

255,000
1,225,000

215,182
1,185,242

84.4%
96.8%

Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage

307,000
50,000
417,000
1,202,000

301,936
58,623
396,566
946,681

98.4%
117.2%
95.1%
78.8%

Utilities
Rentals and Leases

1,005,000
1,063,000

887,112
1,045,891

88.3%
98.4%

Insurance
Repair and Maintenance
Repair & Maint. - Hardware/Software

356,000
1,000,000
400,000

328,578
949,746
420,118

92.3%
95.0%
105.0%

Copying/Printing
Property Appraiser's Fee

180,000
236,000

158,641
234,305

88.1%
99.3%

Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships

545,000
500,000
300,000
30,000

555,705
555,224
271,172
19,021

102.0%
111.0%
90.4%
63.4%

9,071,000

8,529,742

94.0%

885,000
435,000
560,000

1,154,835
592,513
487,349

130.5%
136.2%
87.0%

1,880,000

2,234,697

118.9%

1,250
4,750,000

1,169
4,469,058

93.5%
94.1%

4,751,250

4,470,227

94.1%

35,307,556

34,055,717

96.5%

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services

CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software

(12 month=
100%)

LIBRARY MATERIALS
Materials - Restricted Contributions
Materials - Other

TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Twelve Months Ended September 30, 2014
Preliminary
ANNUAL
BUDGET

YTD
ACTUAL

(12 month= 100%)

REVENUES
Investment Earnings

10,000

12,552

125.5%

TOTAL REVENUES

10,000

12,552

125.5%

2,500,000

285,377

11.4%

2,500,000

285,377

11.4%

EXPENDITURES
Chickasaw Remodel
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Twelve Months Ended September 30, 2014
Preliminary
ANNUAL
BUDGET

YTD
ACTUAL

(12 month= 100%)

REVENUES
Investment Earnings

900

989

109.9%

TOTAL REVENUES

900

989

109.9%

495
405

544
445

109.9%
109.9%

900

989

109.9%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
September 30, 2014
Preliminary

ASSETS

Cash on Hand

7,525

Equity in Pooled Cash

1,829,056

Equity in Pooled Investments

9,045,937

Inventory

258,245

Prepaids

132,589

Other Assets-Deposits

TOTAL ASSETS

9,205

11,282,557

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
September 30, 2014
Preliminary
LIABILITIES
Accounts Payable
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library
Employee Payroll Deductions:
Optional Life
Dental Insurance
Union Dues / COPE
Miscellaneous
Daughters of American Revolution
Staff Association
TOTAL LIABILITIES

424,968
351,578
71
404
3,202
1,563
1,260
218
10
1,484
2,406
787,163

FUND BALANCE
Nonspendable:
Inventory
Prepaid Items and Deposits
Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund
Willis H. Warner Memorial Fund
Perce C. and Mary M. Gullett Memorial Fund
Restricted:
Kendrick B. Melrose Family Foundation Gift
Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan
Assigned:
Fiscal Year 2014 Budget
Unassigned
Current Year Expenditures Over Revenues

258,245
141,794
4,000
100,000
33,712
19,805
411,029
44,198
724,689
39,941
4,000,000
4,125,670
3,475,982
(2,883,673)

TOTAL FUND BALANCE

10,495,394

TOTAL LIABILITIES & FUND BALANCE

11,282,557

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
September 30, 2014
Preliminary

BALANCE
08/31/14

RECEIPTS

BALANCE
09/30/14

DISBURSE

OPERATING
Equity in Pooled Cash

885,768

3,270,951

2,327,664

1,829,056

12,134,148

1,441

3,089,652

9,045,937

13,019,916

3,272,392

5,417,316

10,874,993

490,257

55

490,312

17,025

1,029

18,054

5,697,087

637

5,697,724

5,714,111

1,667

0

5,715,778

Equity in Pooled Cash

52,969

204,036

210,205

46,801

Claims Payment Checking Account

53,000

134,314

134,314

53,000

3,432,400

75,377

3,538,370

413,728

Equity in Pooled Investments

SINKING
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Cash
Equity in Pooled Investments

SELF FUNDED HEALTH

Equity in Pooled Investments

3,507,777
344,519

3,607,578

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
September 30, 2014
Preliminary

INVESTMENT TYPE

DOLLARS

CERTIFICATES OF DEPOSIT

2,022,858

US TREASURY SECURITIES

10,021,923

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund
Invesco AIM Treasury Fund

1,542,618
1,585,486
1,536,291

LOCAL GOVERNMENT INVESTMENTS POOLS
Florida Safe
Florida Prime (SBA)

2,011,088
21,487
18,741,750

TOTAL

Invesco AIM
Treasury Fund
8%

Federated
Government
Obligations Fund
8%

Federated Treasury
Obligations Fund
8%

Florida Safe
11%

US Treasury
Securities
54%

Certificates of
Deposit
11%
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Statistics & Summaries:
 September 2014
 Circulation Year End FY 2014
 Mystery Shopper Location Reports:
Year End FY 2014

Monthly Report for September 2014
Contacts

Resources Accessed
65%

56%

8%
12%

8%

12%

29%

3%

3%

2%

Physical Items Used
Digital Products
Computer Services

2%

Door count
External Web Visits
Social Media

Door count

MAYL Packages
Questline Calls
Electronic Contacts

149,443

-3.95%

Digital Products

43,336

83,641

-48.19%

146,681

84,887

72.80%

311,817

308,231

1.16%

TOTAL

Computer Services

48,258

-13.54%

341,722

-52.73%

Questline Calls

10,114

8,813

14.76%

Social Media

15,580

11,699

33.17%

Electronic Contacts

12,106

11,512

5.16%

TOTAL

552,876

730,235

-24.29%

-3.62%

846,803

143,538

Digital Downloads

41,723

% Change

816,113

%
chang
e

161,536

2013

Physical Items Used

2013

External Web Visits

2014
Database Use

2014

MAYL Packages

Database Use
Digital Downloads

101,544

94,248

7.74%

1,251,212

1,259,022

-0.62%

Programs/Class Attendance
40%

20%

Net Promoter Score

37%
3%
75

Sep

9,382

7,300

28.52%

664

325

104.31%
38.75%

Programs - Children

10,090

7,272

Technology Classes

4,952

4,576

8.22%

TOTAL

25,088

19,473

28.83%

82.6%

92.4%

South Trail

94.9%

Windermere

97.2%

Hiawassee

97.9%

West Oaks

98.6%

Alafaya

96.6%

Southeast

98.2%

Orlando Public
Library

88.9%

Questline

100.0%

Herndon

98.5%

Winter Garden

99.3%

Edgewater

90.4%

Southwest

97.0%

Eatonville

93.7%

North Orange

93.6%

South Creek

Washington
Park

96.9%

70%

50%

90%

65.2%

80%

60%

100.0%

Target Score

100.0%

100.0%

100.0%

Prior 6 Month's Average

75.0%

90%

Programs - Adult

Sep-14
91.7%

100%

95.6%

110%

100.0%

Mystery Shopper Scores

%
Change

Programs - Teen

100.0%

Aug

Technology Classes

100.0%

Jul

Programs - Children

2013

100.0%

Jun

Programs - Teen

2014

95.6%

May

96.0%

Apr

Programs - Adult

100.0%

100
90
80
70
60
50
40
30
20
10
0

There are some areas where we see growth. Questline, the Library's call center for instance has seen
increases for most of 2014. It is impressive that while call volume increases, the rates for abandoned
calls (hang ups) and wait time have decreased. Calls went up from 9,164 last year to 10,114 this
year. The number of abandoned calls went from 593 last year to 379 this year. Wait time decreased
from :30 to :25.
Program attendance for both adults and children is up over last year. Part of this growth is due to a
number of new children's programs such as Crazy 8's. These programs teach math concepts like
geometry through hands-on activities.

Check Out by Location
ocls.info
26%

Main/Talking Books
11%

MAYL
5%

West Oaks
4%
Herndon
5%
Alafaya
8%

Eatonville
0%

Washington
Park
2%

Southeast
6%
South Creek
5%

Windermere
2%

North Orange
5%

Edgewater
4%

Southwest
4%

Winter Garden
4%
South Trail
4%

Hiawassee
4%

%

2014

2013

ocls.info

26%

208,178

216,226

% Change
-3.72%

Main/Talking Books

11%

87,232

98,875

-11.78%
-5.41%

Alafaya

8%

65,151

68,878

Southeast

6%

52,334

47,820

9.44%

South Creek

5%

44,336

47,117

-5.90%

North Orange

5%

43,656

40,530

7.71%

MAYL

5%

43,460

50,619

-14.14%

Herndon

5%

42,973

43,959

-2.24%

Southwest

4%

35,162

39,659

-11.34%

Edgewater

4%

34,107

35,704

-4.47%

West Oaks

4%

32,878

32,883

-0.02%

South Trail

4%

31,253

28,966

7.90%

Winter Garden

4%

30,184

28,848

4.63%

Hiawassee

4%

28,723

29,236

-1.75%

Windermere

2%

18,994

19,546

-2.82%

Washington Park

2%

14,043

14,200

-1.11%

Eatonville

0%

3,449

3,737

-7.71%

100%

816,113

846,803

-3.62%

TOTAL

There is a nice increase in registration over last
September. At least part of the increase
appears to be due to our Children's Initiative
library card sign up campaign which accounts for
135 of the new cards.

Users
Active Cards
New Registrations
Transactions

2014
2013 % Change
415,895 412,275
0.88%
6,380
6,042
5.59%
84,528 85,009
-0.57%

For the quarter of July/August/September, the Friends of the Library recorded
a total of 5,558 hours worked by volunteers throughout the system. These
hours were roughly 50% teen volunteers and 50% adult volunteers. These
contributions are highly valued by the Library. For the same period there were
44 new Friends memberships and 30 renewals. Income from book sales and
the gift shop was $33,777.

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION
Fiscal Year 2008 Through Fiscal Year 2014 To Date
1,285,000
1,250,000
1,215,000
1,180,000
1,145,000
1,110,000
1,075,000
1,040,000
1,005,000
970,000
935,000
900,000
865,000
830,000
795,000
760,000
725,000
690,000
655,000
620,000
585,000
550,000

FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013
FY 2014

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION WITH ELECTRONIC STATS

(Circ Stats & Electronic Database Stats ~ 2 months previous)

Fiscal Year 2008 Through Fiscal Year 2014 To Date

1,350,000
1,250,000
1,150,000
1,050,000
FY 2008

950,000

FY 2009
FY 2010
FY 2011

850,000

FY 2012
FY 2013

750,000
650,000

FY 2014

Orange County Library System
Door Counts
Fiscal Year 2008 through Fiscal Year 2014 to Date

FY 2008
FY 2009
FY 2010
FY 2011

600,000

FY 2012
FY 2013
FY 2014

550,000

500,000

450,000

400,000

350,000

300,000

250,000

Orange County Library System
New Customer Registration
Fiscal Year 2008 through Fiscal Year 2014 To Date

8,500
8,000
7,500
7,000
6,500
6,000
5,500
FY 2008

5,000

FY 2009
FY 2010

4,500

FY 2011
FY 2012

4,000

FY 2013
FY 2014

3,500
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Year End Reports: FY 2014

Orange County Library System
Circulation Statistics by Location
FY 2014
October 1, 2013 - September 30, 2014
Location

Days
Open

Main
MAYL
Digital Products
Digital Downloads
Talking Books
West Oaks
Herndon
Alafaya
Southeast
Hiawassee
Southwest
Edgewater
North Orange
South Creek
South Trail
Winter Garden
Windermere
Washington Park
Eatonville

353
255

Totals

5080

353
353
306
353
306
306
306
306
353
353
306
306
306
306
306

Circulation
Total

% of
Total

Year
Ago

Gain
(Loss)

% Gain
- Loss

438,273
404,777
491,871
540,045
343,874
335,661
223,551
150,447
41,771

30.86%
4.42%
5.70%
11.73%
0.33%
3.13%
4.42%
6.57%
4.95%
2.80%
3.70%
3.42%
4.16%
4.56%
2.91%
2.84%
1.89%
1.27%
0.35%

3,844,559
626,864
1,235,761
934,707
40,748
405,430
561,909
818,161
615,398
362,345
476,046
427,845
521,379
607,155
356,728
347,593
234,582
165,766
43,355

(192,916)
(103,545)
(561,003)
452,964
(2,022)
(35,134)
(39,247)
(40,815)
(30,020)
(30,496)
(37,773)
(23,068)
(29,508)
(67,110)
(12,854)
(11,932)
(11,031)
(15,319)
(1,584)

-5.02%
-16.52%
-45.40%
48.46%
-4.96%
-8.67%
-6.98%
-4.99%
-4.88%
-8.42%
-7.93%
-5.39%
-5.66%
-11.05%
-3.60%
-3.43%
-4.70%
-9.24%
-3.65%

11,833,918

100.00%

12,626,331

(792,413)

-6.28%

3,651,643
523,319
674,758
1,387,671
38,726
370,296
522,662
777,346
585,378
331,849

Drive Up
Window
Visits

Walk In
Visits

Walk In
Visits
Previous
Year

Visits
Previous
Year

624,648
501,239

619,450
596,802

226,711
198,526
230,595
289,609
233,264
152,106
126,939
102,196
58,504

49
193,768
260,539
399,174
294,421
216,703
226,711
198,526
230,595
323,469
233,264
166,605
126,939
102,196
58,504

4,016,623

4,157,301

624,648
501,239

92,368

33,860
14,499

140,727

49
193,768
260,539
306,806
294,421
216,703

Total
Visits

Drive Up
Window
Visits
Previous
Year

93,965

40,832
15,121

149,918

Gain
(Loss)

%Gain
(Loss)

619,450
596,802

5,198
(95,563)

0.84%
-16.01%

51
227,100
276,153
343,518
319,089
229,219
256,880
213,839
243,014
320,587
245,582
154,859
127,086
127,121
57,830

51
227,100
276,153
437,483
319,089
229,219
256,880
213,839
243,014
361,419
245,582
169,980
127,086
127,121
57,830

(2)
(33,332)
(15,614)
(38,309)
(24,668)
(12,516)
(30,169)
(15,313)
(12,419)
(37,950)
(12,318)
(3,375)
(147)
(24,925)
674

-3.92%
-14.68%
-5.65%
-8.76%
-7.73%
-5.46%
-11.74%
-7.16%
-5.11%
-10.50%
-5.02%
-1.99%
-0.12%
-19.61%
1.17%

4,358,180

4,508,047

(350,746)

-7.78%

Mystery Shopper Results: Eatonville

Mystery Shopper Results: Alafaya

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00
Oct-13

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00
Dec-13

Sep-14

Customer Service
Computer Classes

Customer Service
Computer Classes

Nov-13

Aug-14

Mystery Shopper Results: Herndon

Mystery Shopper Results: Edgewater

Oct-13

Jul-14

Jun-14

May-…

Apr-14

Feb-14

Jan-14

Dec-13

Oct-13

Nov-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Mar-…

Customer Service

Sep-14

Aug-14

Jun-14

May14

Apr-14

Mar14

Feb-14

Jan-14

Dec-13

Nov-13

Oct-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Jul-14

Customer Service
Computer Classes

Mystery Shopper Results: North Orange

Sep-14

Aug-14

Jul-14

Jun-14

Apr-14

Mar-14

Feb-14

Jan-14

Customer Service

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00
Oct-13

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00
Dec-13

Dec-13

Mystery Shopper Results: Questline
Customer Service
Computer Classes

Nov-13

Nov-13

Oct-13

Mystery Shopper Results: Main

Oct-13

Customer Service
Computer Classes

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Sep-14

Jul-14

Jun-14

May14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

Oct-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Aug-14

Customer Service
Computer Classes

May-…

Mystery Shopper Results: Hiawassee

Mystery Shopper Results: South Creek

Mystery Shopper Results: South Trail

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Sep-14

Aug-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Jul-14

Customer Service
Computer Classes

Oct-13

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

Dec-13

Mystery Shopper Results: Southwest
Customer Service
Computer Classes

Oct-13

Nov-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Mystery Shopper Results: Southeast
100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Customer Service
Computer Classes

Oct-13

Sep-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

Oct-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Aug-14

Customer Service
Computer Classes

Mystery Shopper Results: Washington Park

Mystery Shopper Results: West Oaks

Mystery Shopper Results: Windermere

Sep-14

Aug-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

Jul-14

Sep-14

Aug-14

Jul-14

Sep-14

Aug-14

Jul-14

Jun-14

May-14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

0.00

Jun-14

10.00

May-14

20.00

Apr-14

30.00

Mar-14

40.00

Feb-14

50.00

Jan-14

60.00

Dec-13

70.00

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00
Nov-13

80.00

Customer Service
Computer Classes

Oct-13

90.00

Oct-13

Oct-13

Mystery Shopper Results: Winter Garden

Customer Service
Computer Classes

100.00

Customer Service
Computer Classes

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Sep-14

Jul-14

Jun-14

May14

Apr-14

Mar-14

Feb-14

Jan-14

Dec-13

Nov-13

Oct-13

100.00
90.00
80.00
70.00
60.00
50.00
40.00
30.00
20.00
10.00
0.00

Aug-14

Customer Service
Computer Classes
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Election of Board Member Officers
& Committee Appointments

ORANGE COUNTY LIBRARY BOARD OF TRUSTEES
Orlando, Florida
By-Laws: Articles 5 & 6

ARTICLE 5
Officers of the Board
Section 1. The officers of the Board shall consist of a president, a vice president and
a secretary/treasurer, each of whom shall be elected for a term of one year at the first regular
meeting in each fiscal year. The officers shall serve for one year or
until successors are elected. In case of a vacancy in the office of president, the vice- president
shall fill the office of president. In the case of vacancy in the office of vice president or treasurer,
the Board shall elect a member to fill the unexpired term.
Section 2. The president shall preside at the meetings of the Board and perform such duties as the
Board may direct.
Section 3. The vice president shall perform the duties of the president in the absence or
unavailability of the president.
Section 4. The secretary/treasurer shall see that all proceedings of the Board are recorded
faithfully.
ARTICLE 6
Committees of the Board
Section 1. Standing Committees. The president shall have the power to establish
standing committees to act in all advisory capacity to the Board. Standing committees are:
Personnel, Finance, Planning, and Marketing. Terms for appointees to these committees are for
one year, unless otherwise stated at the time of appointment. A standing committee should be
made up of at least on member of the Board and other members of the public. Committee
appointments will be approved by the Board.
Section 2. Advisory Committees: Ad hoc advisory committees may be established at the
suggestion of the president and with the approval of the Board. Each ad hoc advisory committee
will be made up of at least one Board Member. Members of the public may be appointed to the
committee with the approval of the Board. Terms for the committee and the appointees are to be
determined at the time the committee is created and the appointments are made.
Section 3. Members of the public who may agree to serve on an advisory committee must agree
to abide by the Standard Rules of Conduct set forth in Chapter 112.313 of the Florida Statutes.

Current Library Board of Trustees
Committees and Chairs
Finance Committee:
Chair: Ted Maines
Marketing Committee:
Chair: Hernan Tagliani
Partnership Committee:
Chair: Marucci Guzmán Beard
Personnel Committee:
Chair: Lisa Franchina
Planning Committee:
Chair: Lucas Boyce
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Rules of Conduct Revision

ORANGE COUNTY LIBRARY SYSTEM
OCTOBER 2014
RECOMMENDED REVISIONS TO THE RULES OF CONDUCT (REVISED)
PROBLEM STATEMENT
Staff presented recommended changes to the Rules of Conduct at the September Board of Trustees meeting.
Those changes are to take effect on November 1, 2014. We have an additional change to suggest prior to that
date.
BACKGROUND
We recommended a long lead time in order to train the staff and educate the public regarding the changes. One
benefit to this is that we have time to make adjustments to the policy prior to it taking effect. The change we
suggest is to increase the dimensions outlined in rules 15 and 32. Attached are the images of some common
carriers that would be excluded with the current dimensions.
The only changes suggested to the new Rules approved last month are underlined below.
14.Bring into the Library, or possess or control while in the Library, bedrolls, pillows, sleeping bags,
blankets, yoga mats, and garbage bags. Blankets for small children are acceptable.
15.Bring into the Library, or possess or control while in the Library, bags or containers such as diaper
bags, purses, courier bags, messenger bags, briefcases, suitcases, computer bags, backpacks and duffle
bags measuring more than 24” x 20” x 15”. Musical instruments are acceptable, but only to the extent
they do not violate other Rules of Conduct. Additional restrictions may apply when using meetings
rooms, classrooms or studios in the Melrose Center, due to space constraints. Items for use in conjunction
with a Library event or program that exceed these dimensions must be arranged with and approved by
staff in advance.
32.Bring any type of wheeled conveyances into the Library, with the exception of (i) assistive devices for
the disabled, strollers or wheelchairs being used for the actual transport of a person or child, or (ii)
shopping carts with the basket/container dimension measuring less than 24” x 20”x 15". Wheels on all
wheeled conveyances must be in good working order. Items for use in conjunction with a Library event or
program that exceed these dimensions must be arranged with and approved by staff in advance.
33.Unless part of a Library program or in an area designated for children, lie down on any floor, table, or
seat in the Library or sit or recline on the floor.
OPTIONS
Option A. Approve the recommendations suggested above.
Advantages: We believe this will include commonly used carts for the convenience of the public.
Disadvantages: We will have to reprint some posters.
Option B. Keep the original limits previously approved.
Advantages: We won't have to reprint our posters.
Disadvantages: We think that some carts in fairly common use by patrons will be prohibited.
RECOMMENDATION
Staff recommend the approval of option A.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 14-148
RESOLUTION TO APPROVE CHANGES TO THE RULES OF CONDUCT.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange County
Florida, held in the City of Orlando on the 9th day of October 2014 at 7 p.m., prevailing Eastern time.

PRESENT:

ABSENT:

The Board Resolves:

1.

Approve the changes to the Rules of Conduct, presented by staff at the October 9, 2014 meeting of
the Board of Trustees.

2.

All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:

____________________________________
Secretary
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Director’s Evaluation
& Personnel Committee Meeting:
Vice President Lisa Franchina

Director’s Goals: FY 2015
Proposed

Draft
Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2015 ~ Draft

Strategic Goal: Promotion of Lifelong Learning
Performance Dimension:

Goal

Public Relations, Steward of Capital Resources,
Employment & Staffing. Training.
Successful Completion

Cultivate the reputation of OCLS as the public's lifelong
learning institution locally and nationally

Develop and present an exciting and
interesting array of programs, classes,
and library events.
Present at national and state
conferences and submit articles /
chapters for publication
Participate and develop an active
presence in local and national
organizations

Progress

Goal

Foster new roles for staff by providing and promoting
training opportunities

Successful Completion
Demonstrate engagement of staff in
provision of quality services and
programs
Implementation of successful training
opportunities

Progress


Draft

Strategic Goal: Foster Community Engagement
Performance Dimension:

Goal

Public Relations, Fundraising, Technology
Development, Fiscal Responsibility and
Stewardship
Successful Completion

Promote our services and products

Public recognition of library programs
and services
Promote library resources and
activities to local media

Progress

Goal

Successful Completion

Pursue innovation by planning for and implementing /
enhancing services

Growth or implementation of new
services.
Grow EPOCH (Electronically Preserving
Obituaries for Cultural Heritage)

Progress

Goal

Successful Completion

Cultivate / Strengthen partnerships

Initiate / Engage in community
partnerships

Progress

Goal

Successful Completion

Supplement ad valorem tax revenues through grants
and fundraising

Submit multiple grant applications

Progress
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Director’s Goals FY 2014
4th Quarter Update:
Vice President Lisa Franchina

Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2014 ~ 4th Quarter Update

Strategic Goal: Promotion of Lifelong Learning
Performance Dimension:

Goal

Public Relations, Steward of Capital Resources,
Employment & Staffing & Training.
Successful Completion

Cultivate the reputation of OCLS as the public's lifelong
learning institution

Open the Melrose Center
Develop and present an exciting and
interesting array of programs, classes,
and library events.
Present at national and state
conferences and submit articles /
chapters for publication

Progress

 Since January 1, 2014, we have offered 2,544 classes in the Melrose Center with a
total of 6,976 attendees. Particularly successful this summer were our Melrose
Camps. We had an attendance of 704 children for the summer series.
 Titles of Melrose classes under development include: DIY: Talking Picture Frame;
Wearable Technology: Conductive Sewing; Arduino Level 2; Swift Coding for IOS;
Adobe Audition: Audio for Film Level 1; Pro Tools Level 3: Effects Processing; All
About Dynamic Compressors; Green Screen Composite; Adobe Premiere Color
Correction; Infographic Résumé; Pen Tablets
 Some recent popular programs include: Brooks Zurn, founder of Gadgetcat,
presented Wearable Technologies and demonstrated with her futuristic led-lit
wedding dress. OrlandoBands.com is a community based project that helps to
educate and motivate local musicians, and their Founder/CEO Ben Gardener gave
an update on the local band scene. Curiosity Machine brought hands-on fun for the
whole family and demonstrated how to build a generator that converts mechanical
energy into electricity.
 The summer continued to be a time for children and families to visit the library. We
had a total of 597 Whiz Kids/Melrose Camp classes and 3,616 kids attended, an
increase up 9% over last year.
 Other family programs include: Community Conversations, sponsored by the
Florida Humanities Council, at the Winter Garden Branch, Prime Time Family Story
Time at the Windermere Branch Library, another FHC grant funded programs.
 The Fall Family Fun series featured programs such as: Incredible Insects, Future
Science Past, The Incredible Mr. Bob, Jiggleman, Snake Education with a Twist
with Chief Rowley, Drumming Around the World, and Cookie Excavation which
presented by Florida Public Archaeology Network.
 Youth Services continues to develop and implement program scripts for
preschoolers that incorporate Common Core guidelines. Nonfiction literature is
used more in programs such as in the National Geographic Wild Tails series.
 We continue to focus on STEM subjects in programming. Approximately 175
science programs were offered this quarter with over 8,000 in attendance.
Programs included: Pop-up Engineering, Groovy Genetics, Experiments with NASA,
Science of Harry Potter, Science Behind Bubbles, Weather Watchers, Color
Chemistry and Zoo Mom Science.

 STEM-related program kits are being created and will be circulated among all
locations. The kits will be “turn-key programs” including complete instructions,
supplies and books/videos to do a program with minimal preparation time. Simple
Machines, Animal Adaptations and 2-3 engineering/construction kits are in the
works.
 OCLS is now publicizing the Melrose Awards and submissions will be accepted
November 17, 2014 through January 7, 2015. Funds for the prize awards are being
donated by the Friends of the Library. Winners will be publicly announced at the
Melrose Center First Anniversary Event on Saturday, February 7, 2015. The awards
will become an annual event to recognize excellence among users of the Melrose
Center and to celebrate content created using the center.
 OCLS just started the 2014/2015 Children’s Initiative for the new school year. The
License to Learn Library Card contest information was distributed to the Children’s
Initiative liaisons, elementary school principals, OCPS school board and
superintendent, area superintendents and other key personnel. All elementary
school teachers in our service area are invited to participate. The deadline to
submit entries is November 1, 2014.
 Staff continue to evaluate existing apps and keep up with postings on various lists
and blogging sites. Staff evaluated a database called ABCMouse and downloaded it
to 7 computers in Youth Services. Staff are evaluating its use and obtaining
feedback from patrons. OCLS is expanding ELLIS -- the English Language Learning
Interactive Software. ELLIS enables people to read, hear and speak using headsets
with microphones to learn and improve their English skills. In addition to branches
currently offering ELLIS: Southeast, South Creek, South Trail and Hiawassee; ELLIS
Orientation and Open Language Labs will be available, and scheduled, in October
2014 at Alafaya, Edgewater, Herndon, North Orange, Washington Park Windermere
and Winter Garden.
 OCLS has partnered with CareerSource Central Florida and submitted a grant that
would provide funding for 3 OCLS locations and 2 locations in Osceola County to
provide Soy Culto y Soy Bilingue language classes for 2 years. We should know the
results if the effort in late September 2014.
 The Adult Summer Reading program (ASR) continued in July and ended in early
August. All locations hosted ASR programs this year and expanding programs to
branches was a success. Last year we hosted 9 programs with an attendance of 94
patrons. This year we increased to 102 programs with an attendance of 2,502
patrons.
 The Cuisine Corner continues to showcase a variety of food inspired programs. The
first Big Screen to Cuisine themed program featured the film Julie & Julia and how
to decorate French pastries. A pairing of learning how to make jam and jellies as
well as how to make the perfect artisan cheese plate was offered in July.
 In the month of August, the Cuisine Corner had an exciting lineup: Emily Ellyn, best
known as the Retro Rad Chef from the Food Network, Taste of India Cooking and
the Pastrami Project Delicatessen.
 For September and in honor of Hispanic Heritage Month, La Empanada Food Truck
offered cooking tips and savory empanada combinations. The secret to making
homemade salsa and basic steps to adding another layer of flavor were shared in
the Salsa Secrets program. The P is for Pie bake shop presented a modern twist on
pie and shortcuts to making the perfect pie crust. "Table for Two Cookbook" author
Chef Warren demonstrated how easy it can be to cook for two using fresh and
readily available ingredients.
 Staff conducted 14 outreach events to gather interviews and photos for Orlando
Memory. The Grand Avenue Elementary archives project was completed with 15
school scrapbooks/yearbooks digitized. This was to preserve information about
the school which is one of the oldest in Orlando. Many interviews focused on Pine
Castle residents and included a local history author, a business owner and some



















long time Pine Castle residents. The long term residents included homesteaders,
the family that operated the horse & buggy ice delivery business in Orlando and a
retired Martin employee who donated the archives of his work to Orlando Memory.
Staff conducted two group presentations of the BookEye scanner to over 20
attendees. Several of the group visitors used the scanner during their research and
were delighted by the ease of use. We are continuing to use it to digitize Orlando
Memory items, including some historical local newspapers from 1963 that were
donated to the library. They were in very fragile condition, and we were able to
make high quality scans of them to post in Orlando Memory.
Branch staff are working on a project to identify opportunities to provide
specialized resources to meet specific community needs, or provide unique services
at various locations. An example of where we are already working to do this is
bringing the Genealogy Collection to the West Oaks Branch Library. We are now
looking at the Winter Garden and North Orange Branches, respectively, and
identifying things we can do to focus on the needs of their family oriented
demographics.
During this quarter in the Melrose Center staff offered 1,242 events with an attendance of
2,617.
For the summer they are holding Melrose Center Technology Camps. The camps are, weeklong, two-hour camp-style sessions from 2 to 4 p.m. Monday through Saturday for kids and
teens! Future artists, engineers, media moguls and inventors can create a movie trailer
soundtrack; engage in engineering activities to build machines, electronics and 3D objects;
design comic book characters and learn to composite images and drawings using Adobe
Photoshop; create a customized glider using the Silhouette Cameo electronic cutting
machine; design stabilizers and build a simple helicopter project; design and create a model
race car using 3-D printing; create a personalized model house with a flashing LED light;
write, produce, shoot and edit a video clip in our state-of the art video production studio;
design and create a comic book and learn about storyboarding, photo studio equipment and
photo editing.
Programming this quarter included Tech Talks: Hack Your Wedding Dress where electrical
engineer Brooks Zurn redefined "wearable" technology by sewing fiberoptic cloth and LED
lights into dresses -- including her very own wedding dress and a presentation by Tech Talks:
Google Glass Josh Murdock of professorjosh.com. He talked about his experiences wearing
Google Glass, and how the smart glasses can boost accessibility for the disabled and how
they will interface with the growing field of augmented reality and about some of 2014's
newest wearable technology, like fitness bands and the possibilities of smart fabric.
A number of staff members made presentations at the annual Florida Library Association
Conference in May including Vera Gubnitskaia, Ormilla Vengersammy, Ann Collins, and
Natalie Houston on practices for embracing science, technology, engineering, and math
instructional classes in libraries. Ricardo Viera, Jo Ann Sampson, and Griselda Clarke
presented on building an eBook platform for local author content. Donna Bachowski, Melanie
Higgins, and Christina Perea gave a program on EPOCH. Edward Booker, Danielle King,
Tammy Erikstrup, Marilyn John, and Nicole Yello presented information on the libraries Skills
Challenge programs. And Wendi Bost and Sandy Meyer presented about the Librarians as
Learning Leaders program.
Multiple OCLS staff members presented and sat on panels at the UCF Book Festival in April.
Director presented at the Library Futures Seminar at the Louisville Free Public Library on
June 17.
In February 2014, the Melrose Center for Technology, Innovation & Creativity opened on the
2nd floor of the Orlando Public Library.
During the 2nd quarter, in the Melrose Center 380 classes were offered with 1,481 in
attendance.
To date, 672 cardholders have been certified for access to the Melrose Center.
Regular programming entitled “Tech Talks” has been established and is offered in Tech
Central of the Melrose Center. The plan is to hold two Tech Talks each month.

 Director Hodel’s article regarding the Melrose Center was published in the January/February
2014 issue of Public Libraries.
 Paolo Melillo, Southeast Branch Manager, was invited to participate in the launch of the
Community Financial Education project with the new federal agency, Consumer Financial
Protection Bureau. Paolo is being asked to go to training for the program in Chicago on 7
April of this year.
 Four staff members from the Tulsa Public Library System came to visit and observe OCLS
operations in March regarding the Melrose Center, Questline, Branch operations, EPOCH and
Orlando Memory.
 We continued to work with the ACA Navigators through Primary Care Access Network (PCAN)
to provide enrollment assistance for Winter Garden, North Orange, South Trail, Herndon,
Eatonville and the Orlando Public Library. The enrollment period ends March 31st and 10
Affordable Care Act information programs were offered in the month of March to inform and
prepare our residents before the deadline.
 There were over 4,000 attendees at school story programs and at Leu Gardens. Some of the
schools included: Sunset Park, Pershing, Rosemont, Oakshire, Lake Gem, Sunblaze, Shingle
Creek Elementary and Wolf Creek. Over 400 Headstart students were reached through
storytellers’ visits. Each Headstart student received an invitation to visit one of our branches
and either show their current library card or apply for a new library card to be eligible to
receive a free book.
 The Dia de lo Ninos bilingual club is wrapping up its activities at the Main library. It was
sponsored by the ALSC / Dollar General grant. Another grant has been received to conduct
similar programs at the Southeast Library.
 In January, Dominic Gaudious showcased his unique combinations of instruments including
the Australian Didgeridoo.
 Finnish band Vellamo delighted audiences with their traditional Finnish folk pop.
 In February, a lecture by Dr. Julian Chambliss explored the evolution of blackness in popular
culture.
 Many patrons enjoyed listening to classical Indian music performed by local artists, Surabhi &
Sons.
 In March, the library welcomed folk singer Cahir O'Doherty who brought to life classic Irish
music in celebration of Irish Heritage Month.
 In November 2013, the Orlando Business Journal published a story about the Melrose Center.
 In November 2013, the Orlando Sentinel blog included a write-up on Alafaya programming.
 In November 2013, Director Hodel's letter to the editor about EPOCH was published in the
Orlando Sentinel.
 Director Hodel's article submission to Public Libraries has been accepted. The article,
Dorothy Lumley Melrose Center at the Orange County Library System: New Territory for
Public Libraries, will be published in the January/February 2014 issue.
 Director Hodel has been asked by the International Federation of Library Associations to
speak at their Metro Conference in May 2014 in Auckland New Zealand. She was asked to
speak about the Dorothy Lumley Melrose Center for Technology, Innovation and Creativity,
but did not attend.
 The Melrose Center opened to the public on February 8, 2014.
 In October Technology and Education Center staff members Ann Collins, Tony Orengo,
Ormilla Vengersammy, and Vanya Walker conducted training sessions on 3D printing and
technology training for the staff of the Lake County Library System at their annual Staff Day.
 Southeast Branch Manager Paolo Melillo was asked to serve on the Smart Investing grant
review committee of the American Library Association.
 "EPOCH: Preserving Local Legacies," was accepted for presentation at the Florida Library
Association (FLA) Conference in 2014.
Goal
Successful Completion

Participate and develop an active presence in the Florida
Library Association and American Library Association
and its affiliated organizations to represent the system
and influence others in matters affecting libraries.

Participate in discussions, conferences
and committees

Progress

 Director Hodel is slated to give a presentation regarding the Melrose Center to the
Orlando City Council in January 2015.
 Vanessa Neblett and Shane Roopnarine co-authored a chapter entitled "Preserving
Your Community's Memories: Developing Librarians for Digital Preservation," which
has been selected for inclusion in the anthology Creative Management of Small
Public Libraries in the 21st Century to be published by Scarecrow Press in
December 2014.
 A number of staff submitted program ideas to two upcoming 2015 library
conferences, the Public Library Association Conference and the Florida Library
Association Conference. Acceptance of a program submission means staff will be
making presentations at these events.
 Director Hodel completed a two year term as the Treasurer of the Florida Library Association
(FLA).
 Director Hodel participated in a panel discussion at Valencia College regarding the Arts in
Central Florida.
 Director Hodel gave a presentation at the Louisville, Kentucky Free Library on the topic of
“Library Future.”
 Director Hodel attended the FLA Conference in May.
 Director Hodel attended the American Library Association (ALA) Conference in June.
 Director Hodel chaired a program on new library technology services and roles for LLAMASASS in June at ALA 2014 held in Las Vegas.
 Director Hodel accompanied members of the Friends of the Library Board to Tallahassee to
meet with our legislative delegation about the importance of OCLS and libraries in Florida on
25 March.
 Assistant Director Debbie Moss spoke at the annual national meeting of the American Library
Association (ALA) in June about the Melrose Center.
 Director Hodel is on the FLA Executive Committee.
 Director Hodel chaired the FLA Finance Committee as Treasurer.
 Director Hodel is on the FLA Legislative Committee.
 Director Hodel is on the FLA Conference Committee.
 Director Hodel is a Board Member of the Florida Humanities Council.
 Director Hodel is on the Florida Humanities Council Finance Committee.
 Director Hodel is on the Florida Humanities Council Development Committee.
Goal
Successful Completion
Continue to work with Staff to foster new roles

Progress

Demonstrate engagement of staff in
provision of quality services and
programs

 During this quarter, over 100 webinars/online training sessions were offered to
staff.
 The Azalea Park Neighborhood celebrated 60 years and Warren French and Shane
Roopnarine spoke to 143 attendees about Orlando Memory at the event.
Presentations at other local groups included: St. Luke’s Cathedral, Orlando
Remembered and the College Park Historical Committee. 16 attendees from the
Mormon Church Orlando Team visited for a tour and a presentation on Orlando

Memory and the Bookeye scanner conducted by Jane Tracy. Jane also recorded six
interviews for Orlando Memory during this quarter. In May, a program was offered
on "Sharing Your Orlando Memories" promoting Orlando Memory.
 A new email (socialmedia@ocls.info) has been created and staff system-wide are
being encouraged to email photos, ideas, trends, etc... that they believe would be
good for the OCLS social media accounts (Facebook, Twitter, Instagram, Pinterest,
Goodreads). This is part of an ongoing effort to involve staff, and to generate new
and varied content.
 170 staff members went through training at the Melrose Center prior to opening.
 Over 100 webinars / online training sessions were offered to staff.
 59 webinar/online training sessions were offered to staff. Examples of the webinars offered
include: "Multimedia Spaces: Creating a Culture of Creativity," "Leaving Fort Ref: Frontiers
of Embedded Librarianship," and "Creating a Leadership Development Training Program."
 A Pinterest training session was held for staff at branch locations for those who want to create
a Pinterest board for their respective location.
Goal
Successful Completion
Provide and promote staff training

Progress

Implementation of successful training
opportunities

 The Staff Development Day Committee continues to plan, coordinate and prepare
various activities and staff training for Staff Development Day on November 11th.
 A total of 6 hosted webinars were offered to staff such as: Rebranding Libraries for
the Mobile Age; Marketing Databases; Including patrons with autism in your
library programs; and the SEFLIN virtual conference - Seeing Your Library Through
the User’s Eyes. This quarter we offered over 140 training opportunities, including
database and resource training, and sessions covering topics such as techno-stress,
goal setting, innovative technologies and trends and customer service.
 Work on the revision of the Survival Guide continues. Plans are to offer language
training at the annual Staff Development Day held in November. The staff trainer
continued attending branch/department meetings in order to create a greater
awareness of the staff training site and to introduce the concept of Self Directed
Learning. The staff trainer will soon make a presentation to the Administration
Team on her recommendation for a Learning Management System that will be used
to track the Self Directed Learning.
 The Staff Training Site continues to be heavily used, with 1,526 views for the
quarter and 372 views of the "How You Say It" resource.
 The staff training site was accessed 802 times, and the "How You Say It" site was used 253
times.
 Staff joined Officer Derwin Bradley of the Orlando Police Department for an informative and
fun Self Defense class on June 10. The Self-Defense Training Class was a two hour session
that familiarized students with basic self-defense training and personal safety awareness. The
first portion of the class was personal safety awareness and the survivor/winner mind-set.
The second part of the class was the actual self-defense training where students learned and
practiced proper stance, blocks, strikes, kicks and escapes. 23 staff members attended.
 The 2014 Staff Development Day Committee has been tapped and met for the first time in
March.
 The internal staff training site was accessed 516 times.
 The “How You Say It” online staff training tool was accessed 164 times.
 Staff Development Day was held on November 11, 2013. This is an all-day training and
learning day. All locations were closed to the public so that All Staff Members could attend
this day of enrichment held at the Main Library.
 Staff training in Melrose Center related curricula is scheduled for January 2014 and 36







different training classes have been developed.
A staff "FAQ" page is being created to provide staff with responses to common questions
customer may have regarding the Melrose Center.
Eight various training sessions were provided at various locations on digital resources,
creating and updating LibGuides which are the virtual gallery webpages designed for
customers.
Some managers attended location safety training, "Deescalating Potentially Violent Situations"
and "Crisis Response Training."
The staff training website was accessed 721 times and the "How You Say It" site was
referenced 283 times.

Strategic Goal: Foster Community Engagement
Performance Dimension:

Goal
Promote our services and products

Progress

Public Relations, Fundraising, Technology
Development, Fiscal Responsibility and
Stewardship
Successful Completion
Public recognition of library programs and services

 Fox News broadcast live from the Melrose Center during their morning news show
Good Day Orlando Program.
 We had a visit from Beth Kassab from the Orlando Sentinel, who published an
article regarding her visit in late August 2014. Ms. Kassab even defended the Center
to a commenter on the article. The commenter felt that these new technologies did
not belong in the library. Ms. Kassab responded, "But just because libraries offer
more today — like flight simulators and recording studios — doesn't mean the
reference materials are gone. The book stacks at the Orlando Public Library
weren't eliminated to make way for the high-tech gadgets I wrote about. They were
relocated to another level. I say the new stuff will inspire even more discoveries."
 The Orange County Library System (OCLS) was featured in a story titled How
Libraries Help Kids Stand Up to Bullying that published in the September/October
issue of American Libraries magazine, a national publication. In addition to a cover
mention, the story credited OCLS for its March Against Bullying campaign and
ongoing programs to combat bullying.
 On August 8, 2014, WBZW 1520 Radio broadcast its "My Hometown" program live
from the North Orange Branch Library. The program covered multiple topics
including the Melrose Center, technology classes, North Orange history and Friends
of the Library.
 The Melrose Center was prominently featured in an article titled "Book a Trip to the
Library" which published in the August 2014 issue of Orlando Family magazine.
 Many aspects of OCLS were showcased in the August issue of Orlando Family
magazine. The back-to-school feature was titled Book a Trip to the Library. It
covered resources for students, the new K-Ready App, the Accelerated Reader (AR)
book collection, the new Cuisine Corner program series, the Melrose Center and the
Friends of the Library.
 The library director's letter to the editor published in the Orlando Sentinel on July
26, 2014 with the headline Libraries can give all kids a good start. The letter shared
the many ways in which libraries foster early learning for poor children.
 OCLS was quoted in an article titled 7 Ways Kids Can Avoid Summer Brain Drain in
the Private School Review, a national publication.
 The library's program series Cuisine Corner series was featured in Edible Orlando
magazine. The article touted that "Orlando’s foodie fanatics will be thrilled to hear
about Cuisine Corner, the culinary-focused educational series presented at the


























Orange County Library."
OCLS held its first Facebook Contest this summer with its Father's Day Look Alike
Contest. Father and son photos were submitted, and visitors to the page actually
voted on the winning entry. It proved a fun and effective way to engage the
community. Future contests are planned. The library now has nearly 5,000 "likes"
on Facebook.
And for a bit of social media fun, the library participated in the Orlando Sentinel
Twitter campaign for "Orlandoing" pictures. A picture of Squirt, the library mascot
standing by the Orlando Public Library sign was posted. The photo was labeled the
contest's authors favorite.
In May 2014 OCLS received the Libraries Mean Business Award at the Florida
Library Association annual conference. This award was presented for the Job
Seeker Workshops we have been presenting with CareerSource Central Florida. This
month we received a letter from Govenor Scott commending us for the award and
acknowledging all we do at OCLS to contribute to our community.
The Orlando Public Library won first place for Best Library in the Orlando Weekly's
annual Best of Orlando poll. And that's not the only category where OCLS came up
a winner. The FOL Bookstore came in third in the Best Used Bookstore category and
the library program FUNdamentals of Improv was also a third place winner in the
Best Guilty Pleasure category. Winners were selected by community vote
OCLS continues to enjoy a frequent and rich presence in the media. Local 6 did a segment
on our storytelling programs and several media outlets covered the Naturalization Ceremony
at the Main library during National Library Week. These included FOX News, Channel 2,
Channel 9 and WDBO radio. Our new Cuisine Corner series was featured prominently in the
Orlando Sentinel. The North Orange Branch Library's 25th anniversary celebration received
extensive coverage in the Apopka Chief. A reporter for the Tampa Bay Times visited Orlando
for a story about technology business incubation, toured the Melrose Center, and sent out
some positive social media as a result.
OCLS was honored with a Libraries Mean Business Award from the Florida Library Association
in May 2014. The award was for the library's job seeker workshop series presented in
conjunction with CareerSource Central Florida.
In April 2014, the Downtown Development Board honored the Orange County with three
awards -- more than any other organization. The Melrose Center received two Golden Brick
Awards and the Friends of the Orange County Library System received a Silver Brick Award
for its Booktoberfest event.
Marketing continues for the Dorothy Lumley Melrose Center for Technology, Innovation &
Creativity. Radio ads have concluded for now, but ads will remain on LYNX buses through
April. Online ads are continuing on the Orlando Sentinel and there was one media placement
in the Southwest Bulletin advertising that the center is now open. In addition, the PEP
delivery truck will soon have signage on it advertising the Melrose Center.
The social media accounts specifically Facebook, Twitter, and Instagram were used heavily to
promote the Melrose Center services, as well as the Melrose Center grand opening. OCLS
used Facebook promoted posts and Facebook advertising along with Twitter promoted tweets
to publicize the Melrose Center to Orange County.
OCLS continues to post content with the intent to promote library services and to engage the
OCLS online community.
Upcoming new DVD releases are posted every Monday on both Facebook and Twitter.
Select photos of library events are posted as well as quotes and photos gathered from Library
Snapshot Day 2014.
OCLS continues to tap into social media to promote the library and engage the community.
Pinterest has recently been expanded to multiple branch locations. OCLS is utilizing
Instagram more frequently. During November & December, OCLS hosted a Foursquare
promotion. Staff often tweet live library events.
Regular bi-weekly write-ups of library programs and events were published in the Orlando
Sentinel including some extended articles in the Sunday newspaper.

 In addition library programs and activities were promoted in community publications such as,
College Park Forum, Apopka Life, Hunter's Creek Magazine, Chain of Lakes Magazine, and
Orlando Family Magazine.
 Local TV station Telemundo ran a story on the upcoming opening of the Dorothy Lumley
Melrose Center for Technology, Innovation & Creativity. Also, La Prensa covered the
community input meeting held for the new Chickasaw Branch.
 Mary Anne Hodel wrote a letter to the editor about EPOCH which was published in the
Orlando Sentinel.
 In the first quarter of the fiscal year, OCLS participated in 13 offsite community events in an
effort to get new card registrations. Through these events, OCLS interacted with 2,050
people. Some of the larger events attended included the Orlando Mini Maker Faire, the Walt
Disney World Cast Member Fall Festival, Central Florida Veg Fest and the Central Florida
Employment Council Job Fair.
Successful Completion
Goal
Develop , implement or enhance
systems and services for the public

Progress

Implementation of new systems and / or services.
Launch EPOCH (Electronically Preserving Obituaries
for Cultural Heritage)

 EPOCH was exhibited at the American Library Association (ALA) conference and
approximately 700 visitors stopped by the EPOCH booth. We were invited to
participate in the Funeral Consumers Alliance of Greater Orlando annual meeting on
September 20 and gave a presentation about EPOCH. Promotional materials, both
print items and giveaway items are being sent to branches for appropriate events,
such as the September 11th remembrance event at Alafaya. A marketing plan is
being developed for the next grant year that begins on Nov 1.
 In April, we sent introductory mailing packets to 20 local organizations, including hospices
and funerary businesses informing them about EPOCH. For National Preservation Week a
program was held on May 2. At the Florida Library Association conference, we hosted a table
talking about EPOCH to almost 500 attendees. A presentation on EPOCH took place at FLA
with 35 attendees. Staff sent EPOCH brochures and additional information to librarians in
Hillsborough and Alachua counties on May 12. An Alachua county librarian presented EPOCH
to a local genealogy group on May 19.
 In June, staff created a five minute EPOCH promotional video. Staff attended the
Independent Funeral Directors of Florida Conference as an exhibitor and spoke to business
owners and to mortuary students about EPOCH.
 Staff hosted a " Preservation Tech" program offering attendees the opportunity to use the
BookEye Scanner. "Preserving Your Memories: Devices and Apps for Scanning" program
was offered included a session on how to use the BookEye Scanner. Other programs held
during Preservation Week (April 28- May 2) included: "Memory Jars," "Sharing Your Orlando
Memories" and EPOCH.
 Read n' Seed kicked off, May 24th at both the Winter Garden and Southwest Branch
Libraries. Read n' Seed is a seed packet library program that allows patrons to choose from
various seed packets (flowers and vegetables) to check out and take home with them when
they visit these two branches. The patrons can plant the seeds and enjoy either their
beautiful flowers or some fresh tasty vegetables. We ask the patrons to take and share
photos of their bounty with us so the library can also share the pictures of their gardening
success. Patrons with a library card in good standing are able to "check out" 3 packets of
seeds per visit, that do not need to be returned.
 The EPOCH site is live and tributes are being added. The national debut of the project was
held at the Public Library Association Conference, March 12-14 in Indianapolis. 8,000 library
personnel nationwide attended this conference. The EPOCH booth in the exhibits hall was


























very popular, with 620 people stopping by to learn about EPOCH. The reception was
overwhelmingly positive. Marketing is under way locally, reaching out to hospices, funeral
directors, and other end-of-life care providers.
The OCLS K-Ready app has been launched. Youth Services held a K-Ready launch party on
March 22. Staff told stories, had activities relating to the app, demonstrated the app and
then kids had the opportunity to test-drive it. Youth Services will be updating the
Kindergarten Readiness website to include the K-Ready app as well as other early learning
apps.
Youth Services is currently collecting nominations from Children’s Initiative liaisons for
elementary schools to be included on the OCLS Honor Roll list. To be on the Honor Roll the
school must have participated in the License to Learn Card Contest and in one other activity
with OCLS. These activities include satisfying at least one of the following: invite OCLS staff
to an event, place a link to OCLS on the school website, display library promotional materials
or make a strong effort to promote the library through a variety of means.
Staff are looking for a way to develop an additional contest for the teachers in middle and
high schools. An email was sent out to contacts at OCPS to get some feedback on this
concept.
We have started to set-up programs for Adult Summer Reading (ASR). A kick-off event has
been planned for June 14. The keynote speaker, Dr. Kendall F. Morris, will talk about
Neuroscience and Science Fiction. At the quarterly Adult Programs Committee meeting five
programs were selected that branch staff can choose to present at their locations. All branch
locations will be hosting an Adult Summer Reading program this year. The ASR team has
been busy soliciting prizes and has been very successful, with prizes from the Orlando Ballet,
Orlando Philharmonic, Improv, Wonderworks, The Book Worm, Capone's Dinner Show, and
others. We are waiting to hear about the Duke Energy grant that was applied for this
quarter.
The K-Ready app is in its final stages of development. Information will be disseminated to all
locations on how to incorporate and promote the app in story programs.
OCLS is exploring the opportunity to set up a drop-in English support clinic in a few locations.
The plan is for the instruction to be provided by UCF teacher candidates who are required to
complete 15 hours of service learning in tutoring English learners.
The License to Learn Library Contest was revised and all elementary school grades at all
OCPS were able to participate for the first time. 306 teachers in 62 schools participated. 66
classes had 100% participation and 1,764 new library card applications were submitted and
resulted in the largest single License to Learn contest to date.
The Adult Programming Committee met and discussed how to expand the Adult Summer
Reading program. They are also working on a grant application submission to Duke Energy.
Several Viva Florida 500 programs were offered, including the Flamenco Alborea Dancers
performance at the Edgewater Branch.
In November, the library presented "Kristallnacht: Why We Remember." Mitchell Bloomer, a
teacher from the Holocaust Memorial Resource and Education Center of Florida, shared the
history of the Holocaust.
Also in November a bilingual yoga program was offered at Southeast.
In December the Friends of Koto played traditional Japanese stringed musical instruments
and gave a stunning performance.
The EPOCH software testing and debugging has been completed. Plans for future
development/enhancement have been discussed with the developer.
The first stage of the EPOCH marketing plan is being developed and will be implemented
soon.
This fiscal year we are evaluating leases and services at the Herndon and Southeast Branch
locations. We are also planning for the opening of the new Chickasaw Branch. We are
exploring the possibilities for new services at the West Oaks Branch.
Regularly scheduled meetings have continued with the architect, the contractor, interior
designer and OCLS team. Feedback from the Community Dialogue has been incorporated
into the plans. Design Development plans, at more than 60%, are scheduled to be delivered

before the end of January 2014. Also in January some preliminary demolition, interior and
exterior, will begin and allow for review of existing conditions prior to the completion of
construction documents. Ideas for interior design and finishes have been discussed.
Successful Completion
Goal
Cultivate / Strengthen active
partnerships

Progress

Engage in community partnerships
Promote library resources and activities to local media

 OCLS and the Melrose Center participated as an official partner for Maker Faire
Orlando. The two-day event was held September 13 and 14 at the Orlando Science
Center. Maker Faire Orlando celebrates the DIY culture, and shines a focus on
innovation, technology and collaboration. It brings together entrepreneurs,
students and inventors to share innovations, and create and market their products.
Over the course of event, staff interacted with 1,021 children, teens and adults.
 OCLS is members of the Orlando Tech Association. Ormilla Vengersammy and Ann
Collins met with the Association and spoke about different ways to promote and tie
in the Center to the tech community. The Melrose Center has a regular space in
their weekly online newsletter featuring a class and/or event for that week on a
weekly basis.
 OCLS has partnered with CareerSource Central Florida and submitted a grant that
would provide funding for 3 OCLS locations and 2 locations in Osceola County to
provide Soy Culto y Soy Bilingue language classes for 2 years. We should know the
results if the effort in late September 2014.
 OCLS recently partnered with Planned Parenthood to present the "Greater Orlando
Health Series" at Washington Park.
 OCLS partnered with Nemours to present an autism screening event at Hiawassee
 OCLS partnered with the City of Orlando Fire Department to present a series of CPR
workshops.
 The partnership with the Orange County Office of Arts and Cultural Affairs
continues in presenting What the Dickens programs to the community.
 The Friends of the Library are gearing up for their Second Annual Booktoberfest
fundraiser which will be Friday, October 17 at the Main library. The beer-tasting
event features German fare and entertainment. Its goal is to attract new members
to the Friends of the Library.
 OCLS continues to partner with local organizations to provide high quality programs and
events. This quarter saw a number of organizations make presentations at library locations
including CareerSource Central Florida, the Central Florida Coin Club, the Central Florida Zoo,
SHINE, Paws to Read, and the Alzheimer's Association.
 And e.l.l.a.s. International joined forces with OCLS to present Talleres de Bienvenida a series
of workshops designed to welcome Spanish-speaking residents who have just relocated to
Central Florida.
 OCLS participated in 21 community events this last quarter and interacted with 4,027 people.
Some of the events attended included the UCF Book Festival, the Hispanic Business &
Consumer Expo and Nathaniel's Hope 12th Annual Make 'm Smile event.
 Our community-wide celebration for "What the Dickens" kicked off in January. We offered a
“What the Dickens Film Festival,” a retelling of Oliver Twist, by author Vivi Barnes at “What
the Dickens: Then and Now,” and offered a performance from the Orlando Shakespeare
Theater of Nickolas Nickleby. In February, for Dickens 202nd birthday we hosted "What the
Dickens Birthday Trivia" and a screening of the classic Hard Times. In March, we hosted "An
Afternoon with Charles Dickens" as he told his tales, shared information, and answered our
questions. Special "What the Dickens" displays are in many of our locations.
 The opening of the Melrose Center generated a good deal of publicity including print or web

articles in Orlando Sentinel, Orlando Weekly, Downtown Confidential, and Bungalower.
Additional news coverage of the Melrose Center opening events were provided on radio and
tv by WMFE and WKMG.
 Other publicity about the Library included a nice promotion by Orange County Commissioner
Ted Edwards in the Winter Park Observer .
 Director Hodel published a letter to the Editor in the Orlando Sentinel thanking Glen 'Big
Baby' Davis for his support of the Library.
 Several library programs were promoted in advance in local publications such as the West
Orange Times, the Apopka Chief, and Southwest Bulletin.
 Director Hodel continues to partner with the Change Starts With Me community collaboration.
 Director Hodel and Lifelong Learning staff continue to collaborate with the Orange County
Arts Department to formulate the What in the Dickens project.
 The following partnerships have been established in connection to the Melrose Center: Full
Sail, ITT Technical Institute, DeVry University, Orlando Tech, Valencia College, National
Entrepreneur Center, the Orlando Science Center, Familab and the Downtown Development
Board.
 OCLS has signed on with Workforce Central Florida as a potential employer for technology reemployment program they operate.
 Familab has been very supportive and participated in the first public focus groups.
 OCLS will be hosting an upcoming What's Up Downtown gathering for the Downtown
Development Board. These events give Central Florida residents and businesses an
opportunity to network and discover developments and initiatives in downtown Orlando.
 OCLS partnered with Orange County Government to celebrate the 11th Annual Orange
County Week of the Family which ran November 2 - 9, 2013. This year's theme was A Family
That Walks Together, Talks Together. The week is designed to strengthen family
relationships through education, wholesome activities, fitness and community service. As part
of the celebration, OCLS offered special family programs at multiple locations.
 OCLS continues to partner with Orange County Schools in the Change Starts with Me
campaign to promote good character traits in children by including information on character
in regular children's programs and via the Library's website.
 OCLS is starting a new partnership with Orange County Government's Drug Free Coalition,
where the Library is displaying materials on substance abuse and healthy living with referral
information the Coalition.
 The Friends of the Orange County Library System held its first-ever Booktoberfest on Friday,
October 18, 2013. Beverages for this special beer-tasting event were donated by Yuengling
Brewery. Food was donated by Schumann's Jaeger Haus. People who joined the Friends of
the Library for $15 annually received a complimentary ticket to the event. Current Friends
members who made a $10 donation received complimentary admission. The evening included
entertainment provided by the Central Florida Accordion Club and a silent auction. Nearly 70
people attended Booktoberfest and the Friends welcomed 39 new members. The FOL raised
almost $2,000 from the event.
 The Friends of the Library sent out its 2013 year-end appeal in December. Donations are still
coming in through this effort.
Goal
Successful Completion
Pursue additional revenue resources

Progress

Submit multiple grant applications

 OCLS has been awarded a $5,000 grant to provide community programming in
unique places. "Outside the Box" was developed and funded by Redbox and is run
by OCLC. The grant was composed and submitted by August Calabrese, manager of
the Winter Garden Branch. Funds will be used to select items from the "Grant
Shopping List" that will help us utilize the outdoor space/porch at the Winter




















Garden Branch for programming.
The library is participated with Ethos Vegan Kitchen in a give-back day on
September 20. The library is promoted the event and asked people to eat there that
day, and the restaurant will donate 5% of the day's sales to the library.
The library has solicited and secured more than $11,000 in monetary donations this
fiscal year including nearly $7,000 for the MAYL program and more than $1,100 for
the annual Summer Reading Program.
OCLS submitted a grant application for Prime Time Family Time for $12,000, which may
be raised to $14,000 to provide programming at 4 OCLS locations, 2 series in Spanish
and 2 in English. In addition funds are included for a new set of books for our English
Scholar and Storyteller who have been using the same set since 2009. Also potential
funding may be included for the development of an OCLS video to explain Prime Time
Family Time for our customers as well as libraries considering applying for the program
and even potential donors.
The Library also applied for a $60,000 grant from the Orlando Magic Youth Foundation
to bring our Skills Challenge Program to the Hiawassee Branch.
OCLS supported CareerSource Central Florida as they sought funding through the
Innovative Regional Projects sponsored by CareerSource at the State level. This was
the direct result of Pam Nabors and the senior CareerSource staff attending an
orientation and tour at the Melrose Center. After the training there was a brainstorming
session and resources and programs offered throughout the system were discussed.
Discussion included the need for additional resources for language learning and our
program with UCF. The grant called "Soy Culto y Soy Bilingue -I'm Cultured, and I am
Bilingual- Talent Supply Initiative" is designed to provide funding to help individuals
improve their English language learning in a effort to help meet the needs of growing
industries in the region. With the help from our partners at UCF, if this program is
funded, it would provide two years of programming at 3 OCLS locations as well as 2
locations to be determined in Osceola County. There are several service layers in the
grant and opportunities to support individuals who want to pursue a variety of training
certifications. The total dollar amount requested is $222,973.
We have received from Walt Disney World a $30,000 Disney Grant for the summer reading
program.
The following grants have been submitted this quarter:
• LSTA Enriqueciendo mi Carrera Junto a mi Familia en mi Biblioteca / Enriching my
career with my family at my library for North Orange, Alafaya, Southeast & South Creek
in the amount of $42,680 total.
• Elizabeth Morse Genius Grant 2014 for the Melrose Center Photo Studio in the amount
of $42,880.
• IMLS Your Library Everywhere- NFC project in the amount of $50,000.
An ALA / Information Today Library of the Future Award - submitted for the DLM-TIC.
A grant in the amount of $48,000 has been submitted to Disney for next year's summer
reading program.
A Día Family Book Club Mini-grant for $2,000 was awarded to Southeast from the Association
for Library Service to Children (ALSC).
A Library Services & Technology Act (LSTA) grant for $50,000 was awarded for Right
Services at the Right Time.
OCLS has been awarded a Prime Time Family Time grants from the Florida Humanities
Council in the amount of $8,000. This includes 3 six-week series and training for a bilingual
scholar and storyteller.
Siemen's Energy, Inc. has awarded OCLS $8,000 to offer science programs.
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Strategic Plan FY 2014: 4th Quarter Update
Lifelong Learning: A. The Dorothy Lumley Melrose Center
1. Establish the Library as a place for content creation
Progress

Champion

Updated

Progress

Champion

Updated

Our Acquisitions Manager is the in the process of interviewing to hire a fourth
Collection Development Librarian to focus on the ePulp project.
Studios and editing bays in the Melrose Center continue to see increases in use.
The video studio was booked 31 times during August, the highest number of
bookings during a month since we opened. The Mac and PC editing bays also
had their busiest months during August with 56 and 38 bookings respectively.
We hope that with the accouncement of the Melrose Award competition, (that
requires that the Center be used to create entries) encourages even more growth
in usage.

Debbie
Moss

9.14

During June, 125 people attended the premiere event for the films related to the
opening of the Dr. Phillips Center.

Debbie
Moss

6.14

Debbie
Moss

3.14

Development of our ePulp ebook server continues. This will be a venue through which
we can showcase locally created literature and potentially other materials. We made
ePulp available to staff for testing and exploration on June 23, 2014. We anticipate
making it available to our public beta testers later this summer.
Our Adult Programmers hosted three programs related to publishing; How to Write and
Sell Short Stories with 20 attendees, Writing and Selling Poetry with 10 attendees and
Choosing a Publishing Path program with 8 in attendance.
We are in discussion with a local group regarding using the video studio to record a
weekly program for local broadcast. More to come as details are ironed out!
The Creative Director for the Dr. Phillips Center for the Performing Arts hosted a meetup of area filmmakers at the Melrose Center on March 10. The filmmakers will be
embarking on a project to capture Central Florida artists on video and to produce short
films about the area's cultural scene. The films will be screened at a premiere event at
the Orlando Public Library in April 2014.
The Melrose Center will establish the Libary as a community destination to engage in
the creative process.
1a. Develop Staff Training, Curriculum, and Certification
Progress

Champion

Progress
Since January 1, 2014 we have offered 2,544 classes in the Melrose center with a
total of 6,976 attendees. Particularly successful this summer were our Melrose
Camps. We had an attendance of 704 children over the summer series!
Titles of classes under development include:
DIY: Talking Picture Frame
Wearable Technology: Conductive Sewing
Arduino Level 2
Swift Coding for IOS
Adobe Audition: Audio for Film Level 1
Pro Tools Level 3: Effects Processing
All About Dynamic Compressors
Green Screen Composite
Adobe Premiere Color Correction
Infographic Resume

Champion

Updated
Updated
9.14

Progress

Champion

Updated
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Pen Tablets 2
During this quarter the Melrose Center offered 1,242 classes with an attendance of
2,617. Staff have developed 58 unique classes including Video Equipment Training:
Camera and Lens, Photo Equipment Training: Lighting and Backdrops, and Create a
Radio Jingle Using Adobe Audition.
For the summer they are holding Melrose Center Technology Camps. The camps are,
week-long, two-hour camp-style sessions from 2 to 4 p.m. Monday through Saturday for
kids and teens! Future artists, engineers, media moguls and inventors can create a
movie trailer soundtrack; engage in engineering activities to build machines, electronics
and 3D objects; design comic book characters and learn to composite images and
drawings using Adobe Photoshop; create a customized glider using the Silhouette
Cameo electronic cutting machine; design stabilizers and build a simple helicopter
project; design and create a model race car using 3-D printing; create a personalized
model house with a flashing LED light; write, produce, shoot and edit a video clip in our
state-of the art video production studio; design and create a comic book and learn
about storyboarding, photo studio equipment and photo editing.
Under development are classes for Electronic Engineering Level 2 and Audio for Film.
We continue to develop new curriculum and seek ideas for new classes. During March
staff made available 3 new classes using Snap Circuits. Interest in "product
photography" has been expressed and we are evaluating creating curriculum.
During the qauarter, we have offered 380 classes with a total attendance of 1,481. As of
this writing, 672 card holders have been certified for access to the Melrose Center.
During the next quarter we will begin offering General Orientations to Melrose services
at the Winter Garden Branch. We hope that we can convince more card holders to
travel downwtown once they hear more about the Center.
We are setting up some staff partcipation and training for January. Schedules and
content for that training are in place.
We have the following curricula completed or in development:
Electronics: 7 classes
Adobe Master Collection: 8 classes
Computer Programming: 1 clsses
KNEX: 1 class
3D Printing: 3 classes
Simulators: 3 classes
Studio Equipment: 9 classes approximate not created yet
Studio Orientations: 3 classes
General Orientation: 1 class
Total: 36 classes
1b. Create Programming
Progress

Champion

Progress
Some recent popular programming includes: - Brooks Zurn, founder of Gadgetcat

Champion

Updated
Updated
9.14

Progress

Champion

Updated

Programming this quarter included Tech Talks: Hack Your Wedding Dress where electrical
engineer Brooks Zurn redefined "wearable" technology by sewing fiberoptic cloth and
LED lights into dresses -- including her very own wedding dress and a presentation by
Tech Talks: Google Glass Josh Murdock of professorjosh.com. He talked about his
experiences wearing Google Glass, and how the smart glasses can boost accessibility
for the disabled and how they will interface with the growing field of augmented reality
and about some of 2014's newest wearable technology, like fitness bands and the
possibilities of smart fabric.
For June we have Andrew Garraway presenting an Introduction to Digital Photography.
This Tech Talk will explore the basics of Exposure and Depth of Field, as well as lens
and camera mechanics. Andrew is a Full Sail University Instructor with many years of
experience in the photography field. Come join us for this fun, interactive event and a
Makers Exhibit for a sneak peek at the latest exciting technology classes at the Orlando
Public Library. Fab Lab Instructors will be on hand to demonstrate the 3D printer and
answer questions.

Debbie
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We have established regular programing called "Tech Talks" in the Tech Central
presentation area of the Melrose Center. Our goal is to hold at least two Tech Talks
each month. During February, we hosted Exploding Bacon, a FIRST (For Inspiration
and Recognition of Science and Technology) Robotics Competition team based in
Orlando and Friends of the Library Board member, Terry Brock, to discuss his new
book Klout. During March, we hosted OrlandoBands.com a community based project,
that helps to educate and motivate local musicians and the Remote Control Association
of Central Florida a group of modelers dedicated to taking RC flying to new heights.

Debbie
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We are working with our Adult Programmers to set up a programming schedule for the
Melrose Center. We have our first presenter, Terry Brock, set up for a program on
February 11, 2014 at 6:00 p.m.. Mr. Brock is a speaker on social media marketing and
technology trends. He is also a member of our Friends of the Library Board.

Debbie
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has extensive experience in Wearable Technologies. She brought her beautiful
futuristic wedding dress and explained the technology behind the beauty. OrlandoBands.com is a community based project that helps to educate and
motivate local musicians. Their founder and CEO, Ben Gardener visited to give us
an update on the local band scene. - Curiosity Machine brought hands-on fun for
the whole family by showing us how to build a generator that converts
mechanical energy into electricity.

Our beginning goal is to host two programs per month, one as an evening program and
one for weekends.
We also plan to host an upcoming "What's Up Downtown" gathering for the Downtown
Development Board. "What's Up Downtown is an event opportunity for Central Florida
residents, businesses, employees, educators and others to network and learn more
about the exciting developments and initiatives happening in Downtown Orlando.
2. Establish a Marketing and Development Plan
Progress

Champion

Updated

Progress

Champion

Updated

The Melrose Center ad is now live on the side of the PEP delivery truck. The
Center has also been advertised in the Orlando Sentinel and the Orlando Weekly.
In addition to the paid media, the Melrose Center has received some excellent
publicity including a live broadcast on the FOX-35 News Good Day Orlando
Program and as part of another live broadcast on WBZW 1520 Radio. The
Melrose Center was also prominently featured in an article titled "Book a Trip
to the Library" which published in the August 2014 issue of Orlando Family
magazine.
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Progress

Champion

Updated

Several print ads for the Melrose Center ran during the last quarter including a fullpage placement in the Orlando Weekly and two placements in UCF's BoGo Campus
Guide. The Melrose Center is also in included in a fixed position on the full-page
calendar ad in the Orlando Sentinel which runs the last Friday of every month. We
also continue to leverage social media heavily to promote the center with multiple
tweets and Facebook posts per week. In addition to the OCLS presence on social
media platforms, the Melrose Center now has its own presence on Twitter and
Facebook.
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Marketing continues for the Dorothy Lumley Melrose Center for Technology,
Innovation & Creativity. Radio ads have concluded for now but ads will remain on
LYNX buses through April. Online ads are continuing on the Orlando Sentinel and
there was one media placement in the Southwest Bulletin advertising that the center is
now open. In addition, the PEP delivery truck will soon have signage on it advertising
the Melrose Center.

Tracy
Zampaglione

3.14

A plan for an initial wave of marketing for the DLM-TIC was developed and
presented to the Board of Trustees at their November 2013 meeting. Early marketing
efforts will include utilizing owned media, paid media and earned media. Paid media
strategies include print, radio, transit ads and social media. The center will be
marketed in both English and Spanish in various venues.

Tracy
Zampaglione

12.13

We had a visit from Beth Kassab from the Orlando Sentinel, who published an
article regarding her visit in late August 2014. Ms. Kassab even defended the
Center to a commenter on the article. The commentor felt that these new
technologies did not belong in the library. Ms. Kassab responded, "But just
because libraries offer more today — like flight simulators and recording studios —
doesn't mean the reference materials are gone. The book stacks at the Orlando Public
Library weren't eliminated to make way for the high-tech gadgets I wrote about. They were
relocated to another level. I say the new stuff will inspire even more discoveries."

2a. Training for staff, online or other to talk about what Melrose Center is, what it will do, how it fits in with
overall plan
Progress

Champion

Progress

Champion

We did not get our "hangout" underway for summer but are now looking at a Fall
implementation. We did begin a program to get other staff involved in helping out
at the Melrose service desk during busy hours. Volunteers from Special Services
are undergoing training now to begin assisting.
We began the first Melrose General Orientations at the Winter Garden Branch in
July. This is just one of the success stories shared by staff at the Branch.
I thought you would like to know yesterday between classes Mr. D... , a patron
who took part of our first General Orientation at the branch, stopped by to let me
know that he visited the Melrose Center. He signed up to take the Photography
Studio Orientation and Assessment at the center (which he passed). He enjoyed
his time at the center and wished he could have taken the Video and Audio
Orientation, however they were at capacity. He plans on signing up in advaced to
take these sessions soon.
We plan to expand to other branches in the coming quarter starting with
Herndon.
Plans are underway to begin offering Melrose orientations at branches. Our pilot
location is Winter Garden. Ryan Baichan, the Technology Trainer at Winter Garden has
attended an orientation at the Melrose Center. Work will begin now on developing offsite orientation. This not only gets a wider range of staff invovled in the Center but
allows us to get more users "certified" to use the Center.
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We are beginning plans for a "Google hangout" later this summer for staff. We will host
a meeting in the Melrose Conference Room (where main library staff can attend) and
will use our conferencing technology to "hangout" with staff in branches and provide an
update on Melrose progress and answer questions.
One hundred and seventy staff members went through training at the Melrose Center
prior to opening. They played the role of patron by taking the general orientation and
other introductory classes. The process allowed Melrose Center staff to take a test run
through curriculum and processes and gave staff an introduction to services.
On March 18, there was a system-wide Technology Trainer meeting. Plans and
developments for the Center were shared with Trainers from throughout the system.
Staff were given their first glimpse of the Melrose Center on Staff Development Day in
November. They were given a preview of some content and toured the space. We are
currently creating a schedule for staff to help us prepare for opening by participating in
training. We have 117 staff signed up so far.
A staff "FAQ" page is being created, providing responses to what we believe will be
common questions that staff will have and will encounter. We'll be providing training in
person and online for staff during January.
During her meetings with staff system wide, Mary Anne has been sharing information
and taking questions from staff as well.
2b. Establish alliances with organizations such as Creative Village, educational institutions, and
organizations of creative professionals
Progress

Champion

Updated

Progress

Champion

Updated

The Dorothy Lumley Melrose Center for Technology, Innovation & Creativity
participated as an official partner for Maker Faire Orlando. The two-day event was
held September 13 and 14 at the Orlando Science Center. Maker Faire Orlando
celebrates the Do It Yourself (DIY) culture, and shines a focus on innovation,
technology and collaboration. It brings together entrepreneurs, students and
inventors to share innovations, and create and market their products. Over the
course of the event, staff from the Melrose Center interacted with 1,021 children,
teens and adults.
We've also become members of the Orlando Tech Association. Ormilla
Vengersammy and Ann Collins met with the Association and spoke about
different ways to promote and tie in the Center to the tech community. The
Melrose Center has a regular space in their weekly online newsletter featuring a
class and/or event for that week on a weekly basis. Our meet up groups will be
added to their Meetup section. Additionally, we’re looking into tying in the
Melrose Center to Tech Week which is from Sept. 27-Oct. 3 which they will
promote. So far we came up with a few ideas to offer a few classes based on the
speakers that will be in town. They will promote that as well.

Debbie
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We continue to host many local meetup groups such as Indienomicon, an independent
gaming group, the local Drupal meetup, the Orlando.Net Users group, and the Central
Florida Robotics meetup. We've also started a Coworking Meetup group. Those
interested are invited to once-a-month co-working afternoons at the Melrose Center.
The afternoon begins at 2 pm with a General Orientation for access and introduction to
the the Center. Attendess are able to use collaborative spaces, the Interactive Media
Wall and two Wireless Multi-Display Units.
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We worked with Orange County Public Schools to host the Simulation Summit on April

Progress
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Updated

We continue to work with local schools and other agencies, providing tours and
educating them regarding services now that we in operation. New contacts have
recently been made with the Central Florida Association of Black Journalists and the
meetup group, IndieNomicon. This independent game developers group held a meeting
for 105 in the Melrose Center.
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Full Sail, ITT Technical Institute, DeVry University, Orlando Tech and Valencia College,
National Entrepreneur Center, Orlando Science Center, Orlando YMCA and Girl Scouts
Citrus. We already have an intern from DeVry University working with TEC staff and
other internships are in the interview process stages.
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28, 2014. We are planning to host another OCPS event in July for middle and high
school administrators from the east region of the County. We also are booked to host
the Central Florida STEM Education Council’s General Meeting on August 15, 2014
where the focus will be on Educator Resources.
We have hosted several meetings for Project DTO, the City of Orlando's new initiative
for advancing downtown. We have served as a pick up/drop off location for the Vision
Books. We were very pleased recently to see that when a tour of downtown's "tech
scene" was being given to a Tampa Bay Times businesss reporter, the Melrose Center
was a stop!

Workforce Central Florida- we are signed on as a potential employer for a technology
re-employment program they operate.
Orlando Tech—Orange County Public Schools: Marketing and Recruitment staff and
Orlando Tech Instructors gave us a tour of their facility and visited for an early preview
of the Melrose Center. We have discussed with them the potential for directing students
to the Melrose Center during hours they are closed and access for post-graduation
students to enhance their skills and update their resumes. In addition, Orlando Tech
staff reviewed our equipment lists and Alan Lynch, Instructor-Digital Media participated
in a recently filmed Melrose Center Story Area Video shot at Edgefactory.
Familab- Familab has been very supportive, participating in our first public focus
groups, and by continuing to help get the word out.
Library staff members have joined popular Orlando Meet Up Groups, including Women
in Tech Meet Up Group and the Wearable Technology Meet Up Group. The library
hosts its own Homeschool Tech Meet Up Group.
Downtown Development Board- They will be promoting the Center in their bi-weekly
newsetter as well as hosting the April "What's Up" meeting at the Center.
Valencia Digital Media Program: Staff members toured Valencia’s Digital Media
Facilities. Robert McCaffrey, Program Director: Digital Media Technology participated in
a recently filmed Melrose Center Story Area Video shot at Edgefactory.
3. Open and operate the center
Progress

Champion

Progress
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The Public Opening and Ribbon-Cutting for the Dorothy Lumley Melrose Center
for Technology, Innovation & Creativity were a tremendous success. More than
1,600 people visited the center on opening day. Orange County Vice Mayor Pete
Clarke spoke at the event along with Board of Trustees President Ted Maines and
Friends of the Library President Dave Lehman. The opening was covered by six
media outlets: Central Florida News 13, Channel 6, NPR, The Orlando Weekly,
Florida Technology Journal and UCF's Knightly News.
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Updated
Updated
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The public opening is scheduled for February 8, 2014. We have brought on new staff
who have been learning about the Library and developing content. We plan to have
hands on access to equipment in January 2014.
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3a. Hold grand opening fundraiser
Progress
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Updated
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The FOL net was $13,357.82. It included 114 tickets sold and the contributions of
our sponsors. UCF sponsored at the $5,000 level. The remaining sponsors were
OUC, BBA Aviation, GAI Consultants and Skanska -- all at $1,500 each.
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The opening gala for the Dorothy Lumley Melrose Center for Technology, Innovation &
Creativity will be Friday, February 7, 2014 at 6:30 p.m. The evening will include ample
opportunities for guests to try out the center's offerings, plus a live jazz quartet, libations
and hors d'oeuvres. The Friends of the Library are presenting this special evening. UCF
is the lead sponsor. Additional sponsors include OUC and BBA Aviation.
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3b. Hold public grand opening
Progress
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We hosted 1,600 people at the very successful Grand Opening. VIPs at the ribbon
cutting included Kendrick B Melrose, Commissioner Pete Clarke, Library Board
of Trustees President Ted Maines, Dave Lehman, President of the Friends of the
Library and State Librarian Judith Ring.
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The Dorothy Lumley Melrose Center for Technology, Innovation & Creativity will open to
the public on Saturday, February 8, 2014. A noon Ribbon-Cutting Ceremony will be
followed by a daylong schedule of demos and festivities.
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4. Plan for the Melrose Award
Progress
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OCLS is now publicizing the Melrose Awards and submissions will be accepted
November 17, 2014 through January 7, 2015. Funds for the prize awards are being
donated by the Friends of the Library. Winners will be publicly announced at the
Melrose Center First Anniversary Event on Saturday, February 7, 2015. The
awards will become an annual event to recognize excellence among users of the
Melrose Center and to celebrate content created using the center.
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Plans are coming together! We will begin promoting the award later summer or early fall
so that potential participants can be thinking about entries. We will open nominations in
October/ November and close early January 2015. We plan to have awards in
fabrication, photography, audio and video. Judging will be a blend of public feedback
and judges. We are considering allowing the public to vote (online) to select a top 3-5
entries in each category and then have specialists in the field judge for final winners.
Award winners will be named at an anniversary celebration on February 7, 2015.
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Tentative plans are to have an annual event similar to our grand opening on the
anniversary of the opening each year. An announcement of winners would be part of
those festivities. Now we just need to fill in the parts in between!
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Once content begins to be created in the Center, we will have a program through which
content (video, audio, graphic design or other projects) can be entered into an annual
recognition of the best of Melrose Center produced projects.
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Lifelong Learning: B. Children's Learning Initiative
1. Develop additional Whiz Kids content/explore family learning experiences
Progress

Champion

Updated
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Updated

The summer continued to be a time for children and families to visit the library.
We had a total of 597 Whiz Kids/Melrose Camp classes and 3616 kids attended, an
increase up 9% over last year.
In addition, we have had other family programming such as Community
Conversations, sponsored by the Florida Humanities Council, at the Winter Garden
Branch. A program series which focuses on teaching families how to engage in
conversations around a particular subject. This series was about diversity. This
program we developed with the FHC and we are currently working on two more
series featuring the subjects of environment and making choices. Special thanks
to our storyteller Antoinette Griffin and Scholar Harry Coverston for their work on
this project. And Prime Time Family Story Time kicked off on Monday, 9/22/2014 at
the Windermere Branch Library, another FHC grant funded programs designed to
help families learn to read and grow together.
We also presented our Fall Family Fun series featuring programs such as:
Incredible Insects, presented at two locations by the UCF Entomology Club.
Fun was also had at the Future Science Past program which was presented at 2
locations and had audiences travelling back in time to the days of steampunk and
navigated through science fiction fun.
The Incredible Mr. Bob who captivates audiences with unique juggling and fun
interactive audience participation.
Jiggleman, a favorite performer, visited 2 locations providing an amazing
performance and lots of laughter. Snake Education with a twist brought
Chief Rowley and his reptile friends visited and shared fun facts at 2 locations.
Drumming Around the World brought an interactive learning performance to 1
location, thanks to 3rd Wheel dot Org.
And a final example was the Cookie Excavation which teaches everyone how fun
archaeology can be thanks to the Florida Public Archaeology Network.
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SUMMER READING PROGRAM is starting off well at OCLS with Radio Disney
programs bringing in families and various community groups at 6 OCLS locations. A
great example of this type of programming impacting families was noted at the South
Creek Branch. A family came into the South Creek to participate in Radio Disney,
stayed for a Computer Class, then joined in with a "Knitting Nook" program. Later that
evening they returned to the Branch to be part of the Music Club.
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CUENTA ME UN CUENTO / TELL ME A STORY BILINGUAL FAMILY BOOK CLUB
kicked off at the Southeast Branch in June with families participating in this Bilingual
Book Club.
GET READY FOR K! This program is a 6 part kindergarten readiness series, funded in
part by Target. This program is taking place at the Orlando Public Library as well as the
Southeast and Herndon Branch locations.
GROOVY GENETICS, UNLOCKING THE UNIQUE YOU, sponsored by Siemens,
started in June 2014 at 7 OCLS locations. This is a four-part science series for children
and their caregivers. Eye-opening programs will include: Fancy Fingerprints; Attached
Earlobes, Rolling Tongues, and Dimples, Oh My!; Amazing Edible DNA!; and
Strawberries with a Double-Helix Twist.
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WHIZ KIDS/CAMP SAVVY, a new class called Photoshop Basics for Kids (9-12) is
being launched this summer. The class provides the kids the opportunity to create
awesome photo mash-ups in Adobe Photoshop, They also learn how to use the
programs basic tools and brushes, as well as the concepts of layers and background
removal.
PRIME TIME FAMILY TIME, OCLS is pleased to be kicking off our first Bilingual Prime
Time Family Reading Time at the South Creek Branch in June of 2014. This program
focuses on families reading together and sharing literature. Thanks to a grant from the
Florida Humanities Council, Professor Silvia Diaz, from UCF, and storyteller Joanna
Bucaro were trained in Louisiana in January 2014. The first program was presented on
June 16th. The program runs for six weeks. It is the first time Prime Time Family Time
series that has been offered in the Summer.
PRIME TIME
Our latest six week series hosted at Tildenville Elementary by the Winter Garden
Branch staff had a total of 190 in attendance.
SPRING FAMILY FUN
We offered the special series "Spring Family Fun" which was funded by a donation from
Disney. The series included educational programs for the whole family such as
Reactory Factory's Wacky Science Lab, Bricks4Kidz, Mad Science: Up, Up, and Away
Live Show, Snake Education with a Twist, and Gatorland. 555 people have attended
these programs this spring.
SCIENCE CAFES
In 2013, OCLS began a new monthly series "Science Cafe," based on the international
movement, with ours geared towards families. Each month's discussion brings in a local
scientist to share his or her work with the community in a fun hands-on presentation.
Since October 2013, 130 people have attended and topics have included 3-D printing,
meteorology, genetically modified food, bees, marine mammals and fire ants.
CUENTA ME UN CUENTO / TELL ME A STORY BILINGUAL FAMILY BOOK CLUB
We concluded the grant in March with 193 people participating in the monthly bilingual
family book club from October 2013 through March 2014.
OCLS has been awarded 3 Prime Time Family Time grants from the Florida Humanities
Council. The first program is scheduled to begin in January of 2014 in partnership with
Tildenville Elementary School. These six week series allow families to come together
and share literature in a new way. A scholar and storyteller bring stories to life and
encourage conversation about the meaning and feelings behind the stories. In addition
the first Bilingual Prime Time program is scheduled to be presented at the South Creek
Branch this summer during the Summer Reading Program.
OCLS will also be hosting 2 Community Conversation Programs, this three week
program is designed to engage families in conversations about diversity. The OCLS
team designed the content and the Florida Humanities Council is providing funding for a
scholar and storyteller.
The Southeast Branch, with support from the Youth Services Department, received a
grant that provides the opportunity to present family bilingual programming with the Dia
Book Club. The club is designed to:
Celebrate children and connect them to the world of learning through books,
stories and libraries.
Nurture cognitive and literacy development in ways that honor and embrace a
child’s home language and culture.
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Introduce families to community resources that provide opportunities for learning
through multiple literacies.
Recognize and respect culture, heritage and language as powerful tools for
strengthening families and communities.
OCLS currently has a Dia Book Club at the Main Library thanks to the same grant.
2. Seek ways in which Library can support transition to Common Core
Progress
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Youth Services continues to develop and implement program scripts for
preschoolers that incorporate Common Core guidelines. Nonfiction literature is
used more in programs such as in the National Geographic Wild Tails series. Many
story programs now include nonfiction literature, offering discussions and critical
thinking exercises following Common Core guidelines.
We continue to focus on STEM subjects in programming. We had over 8,000
attendees at 175 science programs this quarter. Programs included: Pop-up
Engineering, Groovy Genetics, Experiments with NASA, Science of Harry Potter,
Science Behind Bubbles, Weather Watchers, Color Chemistry and Zoo Mom
Science.
Two Youth Program Specialists are creating STEM-related program kits that will
be circulated among all locations. The kits will be “turn-key programs” including
complete instructions, supplies and books/videos to do a program with minimal
preparation time. Simple Machines, Animal Adaptations and 2-3
engineering/construction kits are in the works.
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Youth Services staff are developing program scripts for preschoolers that incorporate
Common Core guidelines. Various components, such as dialogic reading, discussion,
and critical thinking are now incorporated in selected preschool story programs at all
locations.
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We continue monitoring state and community discussions about the Common Core
State Standards (CCSS). Community views differ and we are working on finding ways
to adopt the essence of learning that is the foundation of the CCSS regardless of
whether or not the full standards are implemented in the future. Staff started developing
Literacy in Action handouts that emphasize language, math and science education
These are program based and are offered to parents to continue the learning process.
Several STEM (Science, Technology, Engineering and Math) – related programs and
activities were conducted system-wide. The Science Cafe series continues and a
special program called "Women in STEM" was a successful interactive panel discussion
for participants to explore careers in STEM fields.
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A presentation by Youth Services and the Technology Education Center staff entitled
"Envision Excellence in STEM Education: Plans and Practices for Embracing Science,
Technology, Engineering and Math" was accepted for the Florida Library Association in
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During this quarter, 114 science programs were offered with over 2,600 attendees.
Some programs included Cloud Computing, Nano Science, LEGOs, Earth Day, Mad
Science Live, Groovy Genetics and programs on animals and water. Literacy in Action
handouts continue to be developed and offered to parents to continue learning after a
program. Some that have been developed include: Helping Your Toddler Become a
Reader, Helping Your Preschooler Learn by Playing, Science Investigations, Turtle
Time and Fall Leaves Fall.
For next fiscal year, a new position is being considered called a Curriculum Specialist
K12. This position would plan, coordinate, implement and evaluate youth activities
(includes educational programs, creative programs and special events) to ensure the
activities align with state and national learning standards.
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2014.
A committee is following the literature and exploring ways to integrate Common Core.
Presentations were conducted for managers and librarians to identify what Common
Core is and offered suggestions on how to integrate it. A "Common Core in Libraries"
LinkedIn group was created by Youth Services to network with other professionals to
share best practices. It currently has over 100 members.
At least 5 science-themed programs were presented system-wide. A "STEM" LinkedIn
group was created by Youth Services to share experiences among library professionals.
It currently has over 200 members. The Youth Outreach Coordinator was a panelist in a
"Conversation Sparks"
3. Hold contest for teachers to develop an exercise for students to connect to OCLS
Progress
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The system just started our 2014/2015 Children’s Initiative for the new school
year. The License to Learn Library Card contest information was distributed to
the Children’s Initiative liaisons, elementary school principals, OCPS school
board and superintendent, area superintendents and other key personnel. All
elementary school teachers in our service area are invited to participate. The
deadline to submit entries is November 1, 2014.
Youth Services and the Digital Content team are currently creating a form for a
participatory contest for middle and high school teachers. The contest will
encourage teachers to get their students library cards and become more involved
with library services and programs.
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Staff liaisons to elementary schools submitted their nominations for the 2013/2014
OCLS Honor Roll. There were 56 schools selected for the Honor Roll. Posters were
sent to every library location to post and promote schools’ achievements. OCPS
elementary school principals, board members, the superintendent and district
superintendents, as well as other key personnel were notified about the achievements.
Each school on the list received a Honor Roll certificate, along with the full list of the
winners.
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Youth Services is currently collecting nominations from Children’s Initiative liaisons for
elementary schools to be included on the OCLS Honor Roll list. To be on the Honor
Roll, the school must have participated in the License to Learn Card Contest and in one
other activity with OCLS. These activities include satisfying at least one of the following:
invite OCLS staff to an event, place a link to OCLS on the school website, display library
promotional materials or make a strong effort to promote the library through a variety of
means. Staff are looking for a way to develop an additional contest for the teachers in
middle and high schools. An email was sent out to contacts at OCPS to get some
feedback on this concept by April 8.
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The revised License to Learn Library Card contest was launched in September 2013.
Unlike in the previous year, the opportunity to participate in the contest was offered to
all public elementary school grades in Orange County. The contest was officially over
on November 1, 2013. 306 teachers in 62 schools participated. 66 classes had 100%
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Youth Services is working with the OCPS and reviewing their feedback on the idea of
conducting a contest for middle and high school teachers that will raise awareness of
library services and build a stronger connection between the OCLS and OCPS. The
plan being worked on includes encouraging teachers to visit a library with their class,
inviting a library representative to their classroom and having students attend a class or
program at the library.
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participation and 6 winners were chosen. 1,764 new library card applications were
submitted. This resulted in the largest single License to Learn contest we have had. We
will explore options of incorporating a student exercise in the License to Learn Library
Card contest and in offering it to older students.
4. Promote resources to support home-schooling families
Progress
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A homeschool user survey was available in print and online. Twelve responses
were received from users at Main. The results of the survey led staff to look at
creating some marketing material for homeschoolers to inform them of the
services the library can offer, including databases and homework help. The
library offers several subject web pages and staff are looking into updating our
website for Homeschool Resources. Staff continue to follow a homeschool
interest group seeking ideas. Staff are exploring the idea of hosting a
Homeschool Expo, so the library can showcase various products and services
offering hands-on and how-to sessions. Reaching out to homeschoolers will be
an ongoing focus.
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Youth Service staff are currently working with a home-schooling group that meets at the
Main library to socialize and use Minecraft. We use this opportunity to promote our
resources and services. A survey is being finalized by the Home-school Planning Team
for home-schooling parents to help us identify the ways we can help support their
children. South Creek offered some science programs for home-schoolers, including
one on Astronomy in April and one on Gravity, Friction and Other Forces in May. Future
programs are being planned. Winter Garden has noticed many homeschoolers
attending their programs such as "Crafternoon", story time and "Getting Ready for
Kindergarten". Several locations are building relationships with home-schoolers and
listening to their feedback. Staff look for opportunities to share what the library offers
that could help parents with their home-schooling efforts. Home-schoolers are often
looking for the socialization with others. Staff from the Technology and Education
Center met with a representative from an Orlando Home-school Group to coordinate
planning and delivery of classes to the group in Fall 2014.
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Youth Services staff are currently working on collecting information about the
homeschooling community to develop new approaches to promote services. An
announcement was placed on the Orange Peel (staff web site) for staff to volunteer for
the Home-school Services Planning Team. Several locations are working with local
home-schoolers and the team will discuss best practices.
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The Library started Home-School study hall the first Wednesday of each month. We
worked with the Orange County Public Schools and posted an article on a local homeschooling blog. We held 4 study halls and attendance was very low. Due to low
attendance, we will be discontinuing the study hall until we can develop a better way to
recruit on-site visits. It is possible that electronic dissemination of information might be a
preferred method for these groups to receive library information. This is an area that we
will continue to explore.
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5. Integrate digital content into early learning initiatives
Progress
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Staff continue to evaluate existing apps and keep up with postings on various
lists and blogging sites. Staff evaluated a database called ABCMouse and
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Youth Services staff are developing programs that will integrate apps in storytimes. Staff
have been testing and evaluating a variety of apps developed to help children learn,
read and get ready for kindergarten. Youth Services conducted a K-Ready app program
at Alafaya in June with an attendance of 34. Children had the opportunity to explore and
use iPads. Staff have updated the Kindergarten Readiness website to include
recommended apps. The Youth Services manager signed up to be a member of "e-lit
group", a nation-wide “think tank” that tests and evaluates early literacy apps, shares
knowledge, and suggests ways to incorporate new technology in the early literacy
education.
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Staff are developing programs that will integrate apps in story programs. The OCLS KReady app has been launched. Youth Services held a K-Ready launch party on March
22. Staff told stories, had activities relating to the app, demonstrated the app and then
kids had the opportunity to test-drive it. Youth Services will be updating the
Kindergarten Readiness website to include the K-Ready app as well as other early
learning apps.
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The K-Ready app is in its final stages of development. Shortly, information will be
forwarded to all locations on how-to incorporate and promote the app in story programs.
Staff are exploring existing apps and tech opportunities seeking ways to incorporate
devices into early literacy programming
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downloaded it to 7 computers in Youth Services. Staff are evaluating its use and
obtaining feedback from patrons.

Lifelong Learning: C. Adult Learning Initiative
1. Offer expanded language learning opportunities
Progress
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OCLS is expanding ELLIS -- the English Language Learning Interactive Software.
ELLIS enables people to read, hear and speak using headsets with microphones
to learn and improve their English skills. In addition to branches currently
offering ELLIS: Southeast, South Creek, South Trail and Hiawassee; ELLIS
Orientation and Open Language Labs will be available, and scheduled, in October
2014 at Alafaya, Edgewater, Herndon, North Orange, Washington Park
Windermere and Winter Garden. Staff are currently being trained to offer this
service at these additional library locations. Patrons will be required to take ELLIS
Orientation before they can use Ellis during Open Language Labs.
OCLS has partnered with CareerSource Central Florida and submitted a grant that
would provide funding for 3 OCLS locations and 2 locations in Osceola County to
provide Soy Culto y Soy Bilingue language classes for 2 years. We should know
the results of the effort in late September 2014.
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OCLS has brought back Soy Culto Y Soy Bilingue language learning classes at the
Southeast and South Creek branches. These six Week English language workshops
are for intermediate to advanced speakers. These workshops focus on building practical
English that can be used every day. Classes meet once a week at the library for six
weeks. Classes are facilitated by University of Central Florida School of Teaching,
Learning, and Leadership, and participants may have the ability to practice with a
partner outside of scheduled class times. This class combines classroom learning and
opportunities for personal practice. We brought this back in May and over 120 attendees
have participated in classes so far.
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The South Creek and North Orange Branches have been exploring new language
learning opportunities for library customers. North Orange has introduced English
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Chatter and Spanish Chatter, a program led by staff members, designed to let language
learners chat with native language speakers to practice their skills. At South Creek, a
program called Just the Basics, designed by staff to help customers with basic Spanish
language skills averaged 10 customers per program. Staff at South Creek are looking to
repeat the program again over the next few months.
Staff have met with the Adult Literacy League and UCF to continue to explore language
learning opportunities.
OCLS is currently exploring the opportunity to set up a drop-in English support clinic, in
a few locations, taught by UCF teacher candidates who are required to complete 15
hours of service learning in tutoring English learners.
On November 12th, Mango Languages, a subscription database provided by OCLS,
introduced streaming videos as an added learning component. By the end of the year,
20 films will be added and accessible to patrons to enhance their experience. Access to
Mango Languages and its functionality remain the same, the video content is the new
addition for language learners
2. Offer Affordable Care Act information opportunities
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In this quarter, we continue to keep the online information up-to-date. A Health
Care Reform Workshop presented by Health Markets was offered in August.
Informational programs are being planned for the next enrollment period starting
in November.
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We continue to keep the online information up-to-date and have started planning
programs for the next enrollment period. OCLS offered a direct link on the home page to
ACA information. From July 2013 to April 2014, there were over 6,000 page views.
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The Affordable Care Act (ACA), highlighted on the home page, has been accessed over
800 times. Information continues to be updated as it is released. Throughout this
quarter, we have been working with several organizations to provide information to our
residents about the Affordable Care Act. Sunsure Insurance in conjunction with Florida
Blue offered informational programs at the Eatonville Branch, Washington Park Branch
and a bi-lingual program at the Alafaya Branch. The Affordable Care Act Enrollment
Agents from Cognasante visited the Edgewater, Hiawassee, North Orange, South Trail,
Alafaya Branches and the Orlando Public Library to answer questions, assist with the
enrollment process, and obtain eligibility determinations to help with plan selections.
Representatives from Get Covered America were available to discuss local resources at
the West Oaks and Alafaya Branches. The Washington Park Branch hosted Chris
Steffen, with J.S. Sherman & Associates, Inc., to share information about the federal
health care law.
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We continued to work with the ACA Navigators through Primary Care Access Network
(PCAN) to provide enrollment assistance for Winter Garden, North Orange, South Trail,
Herndon, Eatonville and the Orlando Public Library. The enrollment period ends March
31st and 10 Affordable Care Act information programs were offered in the month of
March to inform and prepare our residents before the deadline.
The Affordable Care Act information is highlighted on the library home page and has
been accessed 1,203 times from Oct 1-Dec 13.We are continuing to update information
as it is released. We are working with ACA Navigators through the Primary Care Access
Network (PCAN) and the ACA Enrollment Agents for Affordable Care Act programs. In
October, the ACA Navigators presented 3 programs at the Main Library and visited 5
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branch locations. In November, the ACA Navigators presented 1 program at the Main
Library and visited 4 branch locations. In December, the ACA Navigators presented
information sessions at 3 branches and one enrollment session at the Winter Garden
Branch.
3. Promote community wide reading/learning events
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OCLS completed one of its major reading campaigns in August - the Summer
Reading Program. During the summer OCLS offered 1,260 SRP programs and
classes, with an attendance of 38,646! This was a 21% increase over last summer.
Youth Program Specialists created and offered several new STEM- themed
program scripts, some based on popular literature. Examples included the
Science of Harry Potter, How Big is BIG?, Weird Science, Gross-Out science,
Invention Convention, Celebrate Nature, Going Viral; It’s a M.E.S.S.! (Math,
Engineering, and Science Spectacular), Play with Your Food and Weather
Watchers.
SRP included an expanded schedule for many presenters, who conducted
programs at more locations than last summer. Some of these included Celtic
Fairytale Fun, Groovy Genetics, Minds in Motion and 5 other programs. New
STEM-related presentations included: Experiments with NASA, Mad Science Live
Show: Big Top Science, a few Science Café programs, The Sound of FIG Newton
and The incredible Mr. Bob.
Another installment of the program series The Writers' Corner is running. The
series has been well received and well attended. Meanwhile, the number of Book
Clubs in the library system continues to grow. The Southwest Branch Library
added a second book club at that location in September 2014. The What the
Dickens programming/reading events will continue through the end of 2014. And
Hispanic Heritage Month kicked off in September with special programming
planned systemwide including Latino Lives, a reading of new and selected works
drawn from the lives of Latinos in the U.S.
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We had a number of community reading events this quarter. In April, OCLS was an
active partner in the UCF Book Festival hosting programs at multiple library locations,
including a presentation by Newbery Medal winner Avi which drew 300 people. Several
OCLS staff were presenters at the Book Festival as well. The What the Dickens
programming was continued with numerous events taking place. Orlando's premier
Gothic/Steampunk/Horror Circus PHANTASMAGORIA performed "Charles Dickens' The
Madman's Manuscript" for an audience of 200 in April. The annual One Book, One
Community program featured Edward Tulane's The Miraculous Journey. And in June,
OCLS launched one of its' biggest annual community reading efforts with the children's
Summer Reading Program, Fizz Boom Read. OCLS is actively promoting other
community learning opportunities. Our Writers' Corner series continues to host programs
to help aspiring authors get published. And the new Cuisine Corner program series,
which caters to teaching all things culinary, is well underway to strong support.
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One Book, One Community events have been scheduled for April and May in
conjunction with the Orlando Sentinel initiative. The Orlando Sentinel will be advertising
the events.
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Our Community wide celebration for "What the Dickens" kicked off in January. We
offered a "What the Dickens Film Festival", a retelling of Oliver Twist, by author Vivi
Barnes at "What the Dickens: Then and Now", and offered a performance from the
Orlando Shakespeare Theater of Nickolas Nickleby. In February, for Dickens 202nd
birthday, we hosted "What the Dickens Birthday Trivia" and a screening of the classic
Hard Times. In March we hosted a re-telling of several classics in "An Afternoon with
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Charles Dickens". Special "What the Dickens" displays are in many of our locations.
The Library participated in a State wide effort to mark the 500th anniversary of Juan
Ponce de Leon's landing on Florida's east coast. A series of special programs,
celebrations, exhibits, performances and more helped commemorate Florida's rich
heritiage and diverse cultural history.
Plans are being developed to join in with Orange County's Arts community in a
celebration of the life, work, and times of Charles Dickens. Each month throughout 2014
Dicken's themed programs and events will take place throughout the Library.
4. Expand Adult Summer Reading Program
Progress
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The Adult Summer Reading program (ASR) continued in July and ended in early
August. All locations hosted ASR programs this year. The expansion of programs
to branches was a success. Last year, we hosted 9 programs with an attendance
of 94 patrons. This year, we increased to 102 programs with an attendance of
2,502 patrons.
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The website was launched for customers to register, log attendance and submit book
reviews to participate in the ASR Program themed "Literary Elements". Participation
qualifies patrons to enter to win a bi-weekly prize. The bi-weekly prizes and the Grand
Prize were created from local donations. An online video promotion for ASR was
created by staff.The kickoff began on June 7 with "Beginning Bonsai" presented by the
Central Florida Bonsai Club. This was followed by "Romantic Elements," which included
a panel of local authors who discussed the romance publishing industry. All locations
will host at least two ASR programs this year.
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We have started to set-up programs for Adult Summer Reading (ASR). A kick-off event
has been planned for June 14 at 2pm. The keynote speaker, Dr. Kendall F. Morris, will
talk about Neuroscience and Science Fiction. At the quarterly Adult Programs
Committee meeting, five programs were selected that branch staff can choose to
present at their locations. All branch locations will be hosting an Adult Summer Reading
program this year. The ASR team has been busy soliciting prizes and has been very
successful, with prizes from the Orlando Ballet, Orlando Philharmonic, Improv,
Wonderworks, The Book Worm, Capone's Dinner Show, and others. We are waiting to
hear about the Duke Energy grant that was applied for this quarter.
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A team is working on a grant application to submit to Duke Energy to cover the costs of
expanding ASR programs to branches in 2014. In November, the Adult Programming
Committee met and discussed how to expand ASR to branches and what types of
programs should be offered.
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5. Expand culturally diverse programs
Progress
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For September and in honor of Hispanic Heritage Month, Alborea Dancers
performed Spanish folk dances at two locations (Main, South Creek). Unique
flavors and tastes were explored with La Empanada Food Truck and homemade
salsa programs at Main. Dr. Martha Garcia, UCF Associate Professor of Spanish
Medieval & Golden Age literature, presented an engaging lecture about Hispanic
Culture. Cecilia Rodriguez Milanés presented a reading of new and selected

Debbie
Tour

9.14

Progress

Champion

Updated

Debbie
Tour

6.14

Debbie
Tour

3.14

works drawn from the lives of Latinos.
Continuing to work with E.l.l.a.s. international (Empowering Latinos to Lead,
Achieve and Succeed) led to Talleres de Bienvenida, which included 3 workshops
designed by e.l.l.a.s. to welcome Spanish-speaking residents who have relocated
to Central Florida. The group presented informative workshops at Main and held a
job fair at the Ana G. Méndez University attended by the Southeast team reaching
an overall total of 504 people.
Community Conversations is a three week series designed to engage families in
conversations. The series we offered this fall at the Winter Garden Branch
focused on diversity. Each session begins with a story, told by a storyteller, and
then a scholar engages the families in conversations about what is happening in
the story, why it is happening and how it feels to be the characters. Open ended
questions are posed to the children and the parents engaging families, and all
attendees, in unique conversations. Attendance averaged 18 attendees each
week. The completed surveys were positive; the participants reported increased
engagement in conversation within their respective families and, the use and
development of new skills to bring to discussions with their children. This was
made possible thanks to a grant from the Florida Humanities Council.
Shahnaz Nensey, holistic health and wellness coach, demonstrated how to make
Indian eggplant chili and vegan carrot pudding for the August Taste of India
program. Surabhi and Company entertained 113 people with the soothing sounds
of the sitar and classical Indian music in August.
Bilingual storytime was offered at multiple locations through the quarter. Spanish Book
Clubs (Cuatro Gatos) met at Main, Southeast, Windermere and South Creek. The
"Cuatro Gatos Anniversary Celebration" was held at Main in June with an attendance of
376. Dancers from South and Central America were featured.
e.l.l.a.s. International hosted a program at the end of June to welcome Spanishspeaking residents who have relocated to Central Florida to share valuable insights and
resources about living here.
Alafaya sponsored "Vegan Pad Thai with Tessi." Chef Ha Roda focused on the exotic
spices and ingredients of the Vietnamese culture and did a demonstration on cooking
steamed buns and Asian spring rolls in honor of Asian Pacific American Heritage Month
at multiple locations.
Musical programs such as "Drumming Around the World" and the "Castillo Kids" were
offered at branches. At Main, music from different countries was featured and
performed during the Laura Melilli Music Studio's "Around the World" recital. The
synchronicity of music and culture was discussed by Musicologist Stephen Clark in an
interactive, multi-media and music presentation for attendees that showcased the major
events and music from 1940 to the present that influenced the diverse cultures seen in
present day.
Local artist Belina Wright celebrated color, culture and heritage with a Caribbean
influence in honor of Haitian Flag Day at West Oaks. In honor of Haitian Culture week,
James Justin and Lauretta Justin read from and signed their books at South Trail. At
Main, Cecilia Rodriguez Milanes presented a reading of fiction and poetry that reflected
on the lives of Latina/os in the U.S. At the end of June, local author Joanie Schirm,
winner of the 2013 Global Ebook Award for Best Biography, shared what she learned
when she went on a global search for her Czech father and his friends through letters
she discovered from WWII. AIPEH (Asociacion Internacional de Poetas y Escritores
Hispanos) offered a workshop on how to publish at Southeast. Systemwide, other
programs were offered on Feng Shui, martial arts, yoga and crafts.
The Dia de lo Ninos bilingual club is wrapping up its activities at the Main library. It was
sponsored by the ALSC/Dollar General grant. Another grant has been received to
conduct similar programs at the Southeast Library. In January, Dominic Gaudious
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showcased his unique combinations of instruments including the Australian Didgeridoo.
Finnish band Vellamo delighted audiences with their traditional Finnish folk pop. In
February, a lecture by Dr. Julian Chambliss explored the evolution of blackness in
popular culture. Many patrons enjoyed listening to classical Indian music performed by
local artists, Surabhi & Sons. In March, the library welcomed folk singer Cahir O'Doherty
who brought to life classic Irish music in celebration of Irish Heritage Month.
Through the quarter, various Viva Florida 500 programs were offered. In October, a
Spanish dance performance from the Flamenco Alborea Dancers took place at the
Edgewater Branch. In November, the library presented "Kristallnacht: Why We
Remember". Mitchell Bloomer (a teacher from the Holocaust Memorial Resource and
Education Center of Florida) shared the history of the Holocaust and lessons learned
from Kristallnacht also known as “the Night of Broken Glass”. In November, a bi-lingual
yoga program at the Southeast Branch was held. During December, the library
welcomed a performance by Friends of Koto, who played the traditional Japanese
stringed musical instruments.
6. Open demo kitchen
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The Cuisine Corner continues to showcase a variety of food inspired programs.
The first Big Screen to Cuisine themed program featured the film Julie & Julia and
how to decorate French pastries. A pairing of the program on how to make jam and
jellies as well as how to make the perfect artisan cheese plate was offered in July.
In the month of August, the Cuisine Corner had an exciting lineup: Emily Ellyn,
best known as the Retro Rad Chef from the Food Network, Taste of India Cooking
and the Pastrami Project Delicatessen.
For September and in honor of Hispanic Heritage Month, La Empanada Food
Truck offered cooking tips and savory empanada combinations. The secret to
making homemade salsa and basic steps to adding another layer of flavor were
shared in the Salsa Secrets program. The P is for Pie bake shop presented a
modern twist on pies and shared shortcuts to making the perfect pie crust. "Table
for Two Cookbook" author Chef Warren demonstrated how easy it can be to cook
for two using fresh and readily available ingredients.
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The Cuisine Corner program series officially launched in May and was well received
with a total of 70 people attending. Three programs exploring various topics including
Vietnamese cuisine and healthy cooking tips from the Diet Diva were held.
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A mobile cart to use for cooking demonstrations was ordered and arrived in March. We
are currently in the process of purchasing utensils and other supplies needed for
programs. It was decided that our demo kitchen will be named the Cuisine Corner at
OCLS. We have begun planning our Cuisine Corner program series.
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Staff met with the architects to decide on a space for the demo kitchen. At this time, it
has been decided to use the Cypress Meeting room to host our cooking programs. We
are currently working on ordering equipment for the space to present kitchen demo
programs.
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The cooking inspiration continued in June with full capacity classes for the "Yum Yum
Cupcake Truck" program showcasing summer "hamburger" cupcakes. Bar Harbor
Seaford Executive Chef Keith Esbin was in our "June Chef Spotlight" with his prize
winning recipe demonstrations. The owner of the Whisk and Bowl, the local East End
baker's market, shared helpful advice on choosing the best "Kitchen Tools," "Sweet
Treats" and "Quick and Healthy Summer Meals" rounded off the programs in June.

Lifelong Learning: D. Staff Learning Initiative
1. Conduct system-wide staff training including cultural awareness
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A total of 6 hosted webinars were offered to staff such as: Rebranding Libraries for
the Mobile Age, Marketing Databases, Including patrons with autism in your library
programs, and the SEFLIN virtual conference: Seeing Your Library Through the User’s
Eyes. This quarter we offered over 140 training opportunities, including database
and resource training, and sessions covering topics such as technostress, goal
setting, innovative technologies and trends and customer service.
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Nine in-person trainings were offered including ReferenceUSA at Herndon. Live
webinars such as: Building Great Adult Programs, Building Great programs for Seniors,
Career Cruising, Blended Librarian and Lawyers in Libraries were offered to staff.
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Staff joined Officer Derwin Bradley of the Orlando Police Department for an informative
and fun Self Defense class on June 10, from 2:00pm to 4:00pm. This Self-Defense
Training Class was a two hour session that familiarized staff with basic self-defense
training and personal safety awareness.
The Staff Development Day Committee was formed and the first meeting was held. The
focus of Staff Day 2014 will be on learning like it was in 2013. Feedback from Staff Day
2013 was very positive.
A total of six in-person training sessions were provided to staff which were hosted at
main. These included training sessions on the BookEye scanner and participation in the
Handheld Librarian Conference. The Learning Express database has been completely
overhauled and staff received guidance on the new interface.
The training video for the mystery shop has been completed and will be rolled out to
staff very shortly. This is to assist staff in improving customer service skills, thereby
increasing our overall mystery shop scores.
Staff Development Day was held on November 11 at the main library. It was a day for
learning and staff selected various breakout sessions to learn more about Library
resources to ensure great patron service. Some sessions were held on: Overdrive,
ebooks, databases, Encore, genealogy, Orlando Memory, EPOCH, outreach,
programming, customer service, creating videos, Arduino, streaming media, finance and
more.
Eight in-person training sessions were provided at various locations on digital resources
and on how to create and update LibGuides which is our Virtual Galleries webpage for
patrons.
2. Explore need for additional Language Survival Guides for staff
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Work on the revision of the Survival Guide continues. Plans are to offer language
training at the annual Staff Development Day held in November.
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A small team is at work on this project.
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A review of the orginial language survival guide is being conducted. An inventory of
current staff resources is also being compiled.
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3. Provide self-directed learning opportunities for staff
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The staff trainer continued attending branch/department meetings in order to
create a greater awareness of the staff training site and to introduce the concept
of Self Directed Learning. The staff trainer will soon make a presentation to the
Administration Team on her recommendation for a Learning Management System
that will be used to track the Self Directed Learning. The Staff Training Site
continues to be heavily used, with 1,526 views for the quarter and 372 views of
the "How You Say It" resource.
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During this quarter thru June 16, staff were advised of over 100 webinars/online training
sessions they could attend. The staff training site was accessed 802 times, and the
"How You Say It" site was used 253 times. The staff trainer has developed a
systemwide self directed learning plan for implementation at OCLS. Presentations are
being made at branch/department meetings, in order to create a greater awareness of
the staff training site and to introduce the concept of self directed learning.
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Staff were advised of over 100 webinars/online training sessions that they could
participate in. The staff training site was accessed 516 times, and the "How You Say It"
site was used 164 times. The staff trainer has developed a system wide self-directed
learning plan for implementation that was shared at a manager meeting for feedback
and questions. It is now in final review and should be implemented next quarter.
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Staff were offered 59 webinars/online training sessions that they could attend. Some of
the webinars staff attended included: Multimedia Spaces: Creating a Culture of
Creativity, Leaving Fort Ref: Frontiers of Embedded Librarianship, Creating a
Leadership Development Training Program, The Digital Shift: Reinventing Libraries and
Simply Map.
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Some managers attended local training on "De-Escalating Potentially Violent Situations"
and on "Crisis Response Training". These managers did a presentation at an all
manager meeting sharing tips and ideas they picked up.
The staff training website was accessed 721 times, and the "How You Say It" site was
referred to 283 times.

Community Engagement: A. Social Media Promotion
1. Re-evaluate Social Media to promote the library and engage the community in the library
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OCLS held its first Facebook Contest this summer with its Father's Day Look
Alike Contest. Father and son photos were submitted, and visitors to the page
actually voted on the winning entry. It proved a fun and effective way to
engage the community. Future contests are planned. The library now has
nearly 5,000 "likes" on Facebook.
And for a bit of social media fun, the library participated in the Orlando
Sentinel Twitter campaign for "Orlandoing" pictures. A picture of Squirt, the
library mascot standing by the Orlando Public Library sign was posted. The
photo was labeled the contest's authors favorite.
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OCLS hit a milestone this quarter -- surpassing 5,000 followers on Twitter. The
library continues to use social media to engage the community and share library
resources. In addition to the OCLS presence on social media, the Melrose Center
now has its own Facebook and Twitter accounts. The library also hosted its first
Tweet Up on April 17 in the Melrose Center.
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The social media accounts specifically Facebook, Twitter, and Instagram were used
heavily to promote the Melrose Center services as well as the Melrose Center grand
opening. OCLS used Facebook promoted posts and Facebook advertising along
with Twitter promoted tweets to publicize the Melrose Center to Orange County.
OCLS continues to post content with the intent to promote library services and to
engage the OCLS online community. Upcoming new DVD releases are posted every
Monday on both Facebook and Twitter. Select photos of library events are posted as
well as quotes and photos gathered from Library Snapshot Day 2014.
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OCLS continues to tap into social media to promote the library and engage the
community. Pinterest has recently been expanded to multiple branch locations.
OCLS has also been doing a lot more with Instagram lately. During November and
December 2013, OCLS hosted a Foursquare Check In Promotion. Patrons who
checked in at the same OCLS location during this timeframe were awarded a
reusable "go green" library bag when they presented the unlocked special and their
library card to OCLS staff. OCLS also frequently tweets library events live.

Tracy
Zampaglione

12.13

2. Engage staff in promotions
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Information Systems has created a new email (socialmedia@ocls.info) and
staff system-wide are being encouraged to email photos, ideas, trends, etc.
that they believe would be good for the OCLS social media accounts
(Facebook, Twitter, Instagram, Pinterest, Goodreads). This is part of an
ongoing effort to involve staff, and to generate new and varied content.
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The social media committee continues to meet to brainstorm ideas for using social
media in creative ways. The new e-book promotion has librarians selecting titles to
promote one e-book selection to the community on social media each week.
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Staff engagement efforts for social media are evident in the collaboration with
Reference Central in providing “Throwback Thursdays” photos from Orlando
Memory. These photos are posted on the OCLS Facebook and Twitter accounts. At
the most recent “Team Social Media” meeting there was a discussion on how to get
viable content for social media from all branches and departments. One idea
included asking for specific content from branches, such as asking all locations with
a Pinterest account take a photo of their Irish Heritage display (or another display)
and contribute to the “Displays @ OCLS” Pinterest Board.
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A Pinterest training session was held in December 2013 for staff at branch locations
who want to develop a Pinterest board for their respective locations.
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Community Engagement: B. Engage with/in Community Content Development
1. Host display/contest to encourage creativity and engagement
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The library is holding a Celebrate My Library: Children's Bookmark Contest in October.
Kids are invited to create a bookmark picturing what they love about the library,
their favorite book or anything in between. The winning bookmark will be printed
and distributed to all Orange County library locations. Ages 6-12. All entries will
be displayed in the Children’s Department of the Orlando Public Library during
November. In September, OCLS had a check out five items promotion. Children
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OCLS continued to host a number of contests designed to encourage library use and
reading. This quarter saw the Check It Out: Nautique Wake Games event where library
check-outs got patrons free tickets to the event, the Celebrate Your World with Poetry with
contests for children and teens, and both a Mother's Day and Father's Day Look-a-Like
Contest hosted by the West Oaks Branch. The two poetry contests drew more than 150
entries. And the annual kick off to the Teen Summer Reading events included a Battle of
the Bands where five local teen bands performed to an audience of 150. This was the
11th straight year the Library has held this music event. In addition, OCLS partnered
with the Friends of the Library to encourage FOL membership with a Be A Friend And
Win promotion. Special displays and exhibitions included the Celebrating the Genius of
Women art exhibition featuring the four finalists of the Women in the Arts, Inc.
competition.

Craig
Wilkins

6.14

Both the "Youth Art Contest" and the "Youth Art Show" were successfully conducted. 75
county middle and high school students participated in the contest and 83 people
attended the art show.
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who checked out five items received a coupon for a free Child Ticket to Legoland
with the purchase of one adult ticket. Other contests and events held during this
quarter included a Mascot Games ticket giveaway, a Teen Photo Contest, and a
Teen Talent Show.

On Saturday, February 1st, we had a total of 123 patrons attend our annual "Kids’
Talent Show". Kids from all over the county dazzled the audience with their talents!
First, second and third place winners received Visa gift card donated by Anderson and
Moopen Orthodontics. The 9th annual "Step Off" was held after-hours on Friday,
February 28. 378 patrons came out to support middle and high school students and
watch them compete to be named the winner of the competition.
An Animanga Reality (Art) Contest took place in November for children and teens in
grades 6 -12. There were fifty-eight drawings of manga charcters and anime submitted.
An Animanga Mini-Con Party where the winners of the art contest and a costume
competition were annouced drew sixty-one attendees. Our second annual LEGO
contest took place in November. There were forty-seven entries and one hundred
twenty-seven people attended the event. Plans are being developed for another Art
Contest, a Kids Talent Show, and a Step Off dance competition.
2. Host Orlando Memory/Digital history events
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Staff conducted 14 outreach events to gather interviews and photos. The Grand
Avenue Elementary archives project was completed with 15 school
scrapbooks/yearbooks being digitized. This was to preserve information about
the school which is one of the oldest in Orlando. Many interviews focused on
Pine Castle residents and included a local history author, a business owner and
some long time Pine Castle residents. The long term residents included
homesteaders, the family that operated the horse & buggy ice delivery business
in Orlando and a retired Martin employee who donated the archives of his work to
Orlando Memory. One of the owners of Ski Nautique was interviewed for Orlando
Memory and he called the director because he was so impressed with the staff
member (Jane Tracy) who conducted the interview and that the library was doing
something like this.
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The Azalea Park Neighborhood celebrated 60 years. Warren French and Shane
Roopnarine spoke to 143 attendees about Orlando Memory at their celebration.
Presentations at other local groups included: St. Luke’s Cathedral, Orlando
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During this quarter, there were 16 Orlando Memory events, reaching more than 450
people. This included two branch events, at South Trail and Hiawassee. Presentations
at local groups, included the Lockheed Martin Retirees Association, and a presentation
to the OCPS elementary media specialists on incorporating Orlando Memory into the
classroom.
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In October, staff training on the newly revised Orlando Memory website was completed.
All the links are being checked and revised as needed. Four training sessions were
offered to staff on Staff Day.
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Remembered and the College Park Historical Committee. Sixteen attendees from the
Mormon Church Orlando Team visited for a tour and a presentation on Orlando Memory
and the Bookeye scanner. Jane Tracy conducted this. She also recorded six interviews
for Orlando Memory during this quarter. In May, a program was offered on "Sharing
Your Orlando Memories" promoting Orlando Memory.

There were 11 outreach events held for our community. 130 people attended the event
at the Holocaust Memorial Resource and Education Center. This event was recorded
and is posted on Orlando Memory. A staff member attended the DAR Meeting at the
Orlando Day Nursery and the Lake Ivanhoe Historic Sign Lighting taking advantage of
several recording opportunities.
3. Create DIY events
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The monthly themed adult crafting program called "Craftologie 101" was
expanded to additional branch locations in July and August. In September,
patrons learned how to enrich their green thumb landscaping skills in "The Home
Garden Project" program held at Winter Garden. The Hands Only CPR program
provided lifesaving training at multiple locations during September and was
presented by the Orlando Fire Department. Patrons were educated about how to
access additional library resources in programs focusing on will preparation,
home buying, and how to brand your business. Hands-on Cuisine Corner
demonstrations such as making jams and jellies and choosing the perfect cheese
for an artisan plate have enhanced the do-it-yourself culinary learning experience.
The OCLS Writers' Group continues to meet monthly at Main and writers of all
genres and backgrounds have attended for open critiques and discussion.
Several writing programs were offered this quarter to help aspiring authors
including the Digital Books & Blogs workshops and the "Overcoming Writer’s
Block” July program. In August, "Write a book with Scrivener," “Social Media for
Writers,” and "How to Write and Sell Short Stories" were offered. Writers attended
September’s "Plotting Your Novel" program presented by mystery author Ann
Meier and learned helpful tools of the trade with “Book Publicity on a Budget.”
The Florida Writers Association held a preview of their annual conference during
the “Publishing a Book 101” program in September.
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The monthly themed adult crafting program called "Craftologie 101" was expanded to
three branch locations in April. In April, a basic landscape design workshop included
hands-on activities to teach what types of landscaping work best in Florida yards. In
June, we offered a wedding planning workshop. The auto maintenance workshop held
in June at several locations included ways to save money by learning how to be in
control of vehicle maintenance. Several branches offered "Home Buying HelpMortgages 101". Various cooking programs were held systemwide.
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The first meeting of the monthly OCLS Writers' Group met in May. Writers of all genres
and backgrounds attended for open critiques and discussion. Several writing programs
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were offered this quarter to help aspiring authors. In April, "Revising Your Novel" and
"How to Write and Sell Short Stories" were offered. In May, writers attended "Writing for
Sketch Comedy" with the Humor Mill Orlando. In June, we offered "Choosing a
Publishing Path" presenting different publishing paths available in the rapidly changing
publishing industry. Aspiring authors attended the Kindle Publishing workshops and the
"Writing Books for Fun, Fame and Fortune!" in June. These writing programs were
attended by over 400 attendees. Avi, a Newbery Medal winning children's author was
here in June. He discussed his books and shared his secrets to writing good books to
310 attendees.
The Main Library continued to offer a monthly themed adult crafting program called
"Craftologie 101". There are plans to expand it to three branch locations in April.
Several writing programs were offered this quarter to help inspiring authors. In January
we offered "Becoming a Successful Indie Author" and "Developing a Story: The Dr.
Seuss Method". In February inspiring writers attended "Building a Writing Career" and
"Writing a Query Letter". "Expand Your Brand: Why Every Professional Should Write a
Book" was offered in March.
In October the Main Library began offering a monthly themed adult crafting program
called Craftologie 101. Several writing programs were offered to help new writers. In
October "Screenwriting 101" and"Beginning Creative Writing: Short Stories" were
offered. "Fiction Writers Workshop" and "Digital Publishing with Kindle" were offered in
November. "Find a Literary Agent" and "Write Your Memoir" were offered in December.
All these DIY programs were very popular.
4. Continue development of ePulp project - digital content project
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Development of our ePulp ebook server continues. This will be a venue through
which we can showcase locally created literature and potentially other materials.
We made ePulp available to staff for testing and exploration on June 23, 2014. We
anticipate making it available to our public beta testers later this summer.
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5. Launch EPOCH (Electronically Preserving Obituaries for Cultural Heritage)
Progress
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EPOCH was exhibited at the American Library Association conference that had
an attendance of 18,600 and approximately 700 visitors stopped by the EPOCH
booth. We were invited to participate in the Funeral Consumers Alliance of
Greater Orlando annual meeting on September 20 and gave a presentation about
EPOCH. Promotional materials, both print items and giveaway items, have been
designed and ordered, and most have been received. We are continuing to work
with branches by sending them EPOCH materials for appropriate events, such as
the remembrance event Alafaya held on September 11. A marketing plan is being
developed for the next grant year that begins on Nov 1.
We are currently talking to Toledo-Lucas County Library who is anxious to be our
first partner in EPOCH. The State Library of New Jersey, State Library of New
York, Tulsa City-County Library System in Oklahoma, New Hanover County
Public Library in Wilmington, North Carolina and Kalamazoo Public Library in
Michigan have all shown an interest as well. Staff held a meeting to discuss how
partnerships would work during the grant period and after the grant ends in
November 2015.

Debbie
Tour

9.14
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In April, we sent introductory mailing packets to 20 local organizations, including
hospices and funerary businesses informing them about EPOCH. For National
Preservation Week a program was held on May 2. At the Florida Library Association
conference, we hosted a table talking about EPOCH with almost 500 attendees. A
presentation on EPOCH took place at FLA with 35 attendees. Staff sent EPOCH
brochures and additional information to librarians in Hillsborough and Alachua counties
on May 12. An Alachua county librarian presented EPOCH to a local genealogy group
on May 19.

Debbie
Tour

6.14

The EPOCH site is live and tributes are being added. The national debut of the project
was held at the Public Library Association Conference, March 12-14 in Indianapolis.
Eight thousand library staff attended this conference. The EPOCH booth in the exhibits
hall was very popular, with 620 people stopping by to learn about EPOCH. The
reception was overwhelmingly positive. Marketing is under way locally, reaching out to
hospices, funeral directors, and other end-of-life care providers.

Debbie
Tour

3.14

"EPOCH: Preserving Local Legacies" was accepted for a presentation at the FLA
conference in 2014. The EPOCH software has completed testing and debugging. Plans
for future development/enhancements have been discussed with the developer. The
site is expected to be live in January. The first stage of the marketing plan is being
developed and will be implemented soon.

Debbie
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12.13

In June, staff created a five minute EPOCH promotional video. Staff attended the
Independent Funeral Directors of Florida Conference as an exhibitor and spoke to
business owners and to mortuary students who were all very supportive of EPOCH.

6. Promote document scanner equipment programming
Progress

Champion

Updated

Progress

Champion

Updated

Staff conducted two group presentations of the BookEye scanner to over 20
attendees. Several of the group visitors used the scanner during their research
and were delighted by the ease of use. We are continuing to use it to digitize
Orlando Memory items, including some historical local newspapers from 1963
that were donated to the library. They were in very fragile condition, and we were
able to make high quality scans of them to post in Orlando Memory.

Debbie
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9.14

Staff hosted a " Preservation Tech" program offering attendees the opportunity to use
the BookEye Scanner. "Preserving Your Memories: Devices and Apps for Scanning"
program was offered included a session on how to use the BookEye Scanner. Other
programs held during Preservation Week (April 28- May 2) included: "Memory Jars",
"Sharing Your Orlando Memories" and EPOCH.

Debbie
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The formalized staff training BookEye scanner sessions have been completed. Staff
from the University of Central Florida Library visited for a demonstration of the BookEye
in January. In February, the Daughters of the American Revolution, Orlando Chapter,
received a demonstration on how to use the BookEye during their annual visit. To the
great delight of the group, we were able to make a clear copy of an 1830's fragile,
original document that was too faded to read, revealing a personal letter with important
information for the individual's research.

Debbie
Tour
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The Bookeye4 is a compact, easy to operate scanner that is used to digitize materials at
high speed with excellent quality. It is located on the 4th Floor in Reference Central. It
captures documents from edge to edge, whether scanning flat or using the V-shaped
book cradle which is used with fragile bound materials. Special features such as text to
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speech enable us to assist customers with disabilities.
Staff have created a user manual, and staff training is being coordinated. Reference
Central staff are promoting the equipment at outreach events and they assist customers
in the department. Formalized customer training sessions are being planned.

Community Engagement: C. Promote our Learning Role to the Public, our Partners and the
Library Community
1. Plan for a non-user study
Progress

Champion

Updated

Progress

Champion

Updated

A request for proposals for specialized market research was submitted and a
number of responses received. A small team is evaluating the proposals and is
scheduled to interview the leading candidates. The intent is to commission a
focus study of non users to help guide future marketing efforts and aid staff in
efforts to gain more users.

Craig
Wilkins

9.14

Staff continues to work on gathering information and testing data formats. Recently they
created a series of maps for each location built with library use from earlier this year as
a way to graphically display which segments of the County had greater user density.
Their experimental ideas continue to be developed and refined. An email survey aimed
at library patrons who have not used the library in a while was also composed and sent
out as a way to gather insight.

Craig
Wilkins
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A small team is looking at ways library usage statistics could be combined with census
and other marketing data to allow for a better understanding of our service population
and to reach new users.

Craig
Wilkins
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Preliminary planning just getting underway.

Craig
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2. Promote library resources and activities to local media
Progress

Champion

Updated

Progress

Champion

Updated

The Orange County Library System (OCLS) was featured in a story titled How
Libraries Help Kids Stand Up to Bullying that published in the September/October
issue of American Libraries magazine, a national publication. In addition to a cover
mention, the story credited OCLS for its March Against Bullying campaign and
ongoing programs to combat bullying.
On August 20, 2014, FOX News Good Day Orlando broadcast its morning
newscast live from Melrose Center. Host David Martin visited the Orlando Public
Library to check out the new Melrose Center. The coverage showcased
groundbreaking services and classes now available free with a library card at the
downtown library. Highlights from the morning show were re-broadcast on the
evening newscast.
On August 19, 2014, an Orlando Sentinel column published on the front of the local
section (above the fold) with the headline "Libraries Really Are Reinventing
Themselves." The column shared the cutting-edge innovations at the Melrose
Center. The piece ran with a large color photo of the columnist trying out the
center's flight simulator.
On August 8, 2014, WBZW 1520 Radio broadcast its "My Hometown" program live
from the North Orange Branch Library. The program covered multiple topics
including the Melrose Center, technology classes, North Orange history and

Craig
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OCLS continues to enjoy a frequent and rich presence in the media. Local 6 did a
segment on our storytelling programs and several media outlets covered the
Naturalization Ceremony at the Main library during National Library Week. These
included FOX News, Channel 2, Channel 9 and WDBO radio. Our new Cuisine Corner
series was featured prominently in the Orlando Sentinel -- complete with a "teaser" on
the front page above the fold. The North Orange Branch Library's 25th anniversary
celebration received extensive coverage in the Apopka Chief. A reporter for the Tampa
Bay Times visited Orlando for a story about technology business incubation, toured the
Melrose Center, and sent out some positive social media as a result.

Craig
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The opening of the Melrose Center generated a good deal of publicity including print or
web articles in Orlando Sentinel, Orlando Weekly, Downtown Confidential, and Bungalower.
Additional news coverage of the Melrose Center opening events were provided on
Radio and TV by WMFE and WKMG. On the national level, in the library trade press,
Mary Anne Hodel had an article published on the center in the January/February issue
of Public Libraries.
Other publicity about the Library included a nice promotion by Orange County
Commissioner Ted Edwards in the Winter Park Observer and Mary Anne Hodel
published a letter to the Editor in the Orlando Sentinel thanking Glen 'Big Baby' Davis for
his support of the Library. A number of library programs were promoted in advance in
local publications such as the West Orange Times, the Apopka Chief, and Southwest
Bulletin.

Craig
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Regular bi-weekly write-ups of library programs and events were published in the
Orlando Sentinel including some extended articles in the Sunday newspaper. In addition
the library was able to promote activites in other community publications such as
College Park Forum, Apopka Life, Hunters Creek Magazine, Chain of Lakes Magazine, and
Orlando Family Magazine. Local television station Telemundo ran a story on the
upcoming opening of the Dorothy Lumley Melrose Center. And La Prensa covered the
community input meeting held for the new Chickasaw Branch

Craig
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Friends of the Library.
Many aspects of OCLS were showcased in the August issue of Orlando Family
magazine. The back-to-school feature was titled Book a Trip to the Library. It
covered resources for students, the new K-Ready App, the Accelerated Reader
(AR) book collection, the new Cuisine Corner program series, the Melrose Center
and the Friends of the Library.
The library director's letter to the editor published in the Orlando Sentinel on July
26, 2014 with the headline "Libraries Can Give All Kids a Good Start." The letter
shared the many ways in which libraries foster early learning for poor children.
OCLS was quoted in an article titled 7 Ways Kids Can Avoid Summer Brain Drain
in the Private School Review, a national publication.
The library's program series Cuisine Corner series was featured in Edible Orlando
magazine. The article touted that "Orlando’s foodie fanatics will be thrilled to hear
about Cuisine Corner, the culinary-focused educational series presented at the
Orange County Library."

3. Cultivate OCLS as a National Model for presentations, publishing, and award opportunities
Progress

Champion

Updated

Progress

Champion

Updated

Vanessa Neblett and Shane Roopnarine co-authored a chapter entitled
"Preserving Your Community's Memories: Developing Librarians for Digital
Preservation," which has been selected for inclusion in the anthology Creative
Management of Small Public Libraries in the 21st Century to be published by Scarecrow
Press in December 2014.
A number of staff submitted program ideas to two upcoming library conferences,
the Public Library Association Conference and the Florida Library Association
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Conference. Acceptance of a program submission means staff will be making
presentations at these events.
In May 2014, OCLS received the Libraries Mean Business Award at the Florida Library
Association annual conference. This award was presented for the Job Seeker
Workshops we have been presenting with CareerSource Central Florida. This
month we received a letter from Govenor Scott commending us for the award and
acknowledging all we do at OCLS to contribute to our community.
The Orlando Public Library won first place for Best Library in the Orlando Weekly's
annual Best of Orlando poll. And that's not the only category where OCLS came up
a winner. The FOL Bookstore came in third in the Best Used Bookstore category
and the library program FUNdamentals of Improv was also a third place winner in
the Best Guilty Pleasure category. Winners were selected by community vote.
OCLS was honored with a Libraries Mean Business Award from the Florida Library
Association in May 2014. The award was for the library's job seeker workshop series
presented in conjunction with CareerSource Central Florida. In April 2014, the
Downtown Development Board honored the Orange County with three awards -- more
than any other organization. The Melrose Center received two Golden Brick Awards
and the Friends of the Orange County Library System received a Silver Brick Award for
its Booktoberfest event.
A number of staff members made presentations at the annual Florida Library
Association Conference in May including Vera Gubnitskaia, Ormilla Vengersammy, Ann
Collins, and Natalie Houston on practices for embracing science, technology,
engineering, and math instructional classes in libraries. Ricardo Viera, Jo Ann
Sampson, and Griselda Clarke presented on building an eBook platform for local author
content. Donna Bachowski, Melanie Higgins, and Christina Perea gave a program on
EPOCH. Edward Booker, Danielle King, Tammy Erikstrup, Marilyn John, and Nicole
Yello presented information on the libraries Skills Challenge programs. And Wendi Bost
and Sandy Meyer presented about the Librarians as Learning Leaders program.
Ormilla Vengersammy was a co-presenter in a webinar hosted by the Tampa Bay
Library Consortium entitled Learn More About Makerspace Projects in Chattanooga,
Orlando, and Tampa. During the presentation one of the participants tweeted 'Quite
possibly the BEST library makerspace - Melrose Center'
Multiple OCLS staff members presented and sat on panels at the UCF Book Festival in
April. OCLS Library Director Mary Anne Hodel presented at the Library Futures Seminar
at the Louisville Free Public Library on June 17.
Library staff members Natalie Houston, Paolo Melillo, and Noraliz Orengo were invited
by the State Library to present a tranining webinar entitled "Turning your Dia into a
Year: Using a Mini Grant to Make a Major Impact for Family Bilingual programming" to
Florida Librarians.
Vera Gubnitskaia and Natalie Houston co-authored a chapter entitled "ART: Art
Revolution for Teens" which was published by the Americal Library Association in a
work on teen library service.
Mary Anne Hodel published an article on the Melrose Center in Public Libraries.
Librarian Jane Tracy was invited by the local Chair Chapter of SCORE to make a
presentation on small business resources at the National Entrepreneur Center.
In October Technology and Education Center staff members Ann Collins, Tony Orengo,
Ormilla Vengersammy, and Vanya Walker conducted training sessions on 3D printing
and technology training for the staff of the Lake County Library System at their annual
Staff Day. In November, the Orlando Business Journal published a story about the
Melrose Center and the Orlando Sentinel posted a blog a write-up on Alafaya
programming. Mary Anne Hodel wrote a letter to the editor about EPOCH which was
published in the Orlando Sentinel. And Southeast Branch Manager Paolo Melillo was
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asked to serve on the Smart Investing grant review committee of the American Library
Association.
4. Explore Pop Up Library opportunities
Progress

Champion

Updated

Progress

Champion

Updated

Staff represented the Library at community events including school events,
community fairs, etc.

Craig
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The concept of testing this idea at a local outreach event is being considered. Potential
events coming up later this year have been identified and ideas on what the pop up
library would feature are being worked on.

Craig
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The Library is continuing to follow developments in this area and to look for
opportunities to employ the concept locally.

Craig
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The "pop up" concept has been used in the retail and restaurant fields where small
operations are set up in a temporary location to draw new users or offer satellite
services in unexpected places. A small team of staff volunteered to investigate how this
concept might be applied here. They've researched the practice including learning more
about what other libraries have done in this area and they looked at a few locations
where we might operate. Some initial work was done in hopes we could locate in the
Orange County Courthouse jury pool waiting area, but permission was not granted (the
Courthouse did not want to open a door that could lead to commercial soliciation).

Craig
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5. Forge alliances with partners
Progress

Champion

Updated

Progress

Champion

Updated

OCLS recently partnered with Planned Parenthood to present the "Greater
Orlando Health Series" at Washington Park. The library system also partnered
with Nemours to present an autism screening event at Hiawassee and with the
City of Orlando Fire Department to present a series of CPR workshops. The
partnership with the Orange County Office of Arts and Cultural Affairs continues
in presenting What the Dickens programs to the community.

Craig
Wilkins

9.14

OCLS continues to partner with local organizations to provide high quality programs and
events. This quarter saw a number of organizations make presentations at library
locations including CareerSource Central Florida, the Central Florida Coin Club, the
Central Florida Zoo, SHINE, Paws to Read, and the Alzheimer's Association.

Craig
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And e.l.l.a.s. International joined forces with OCLS to present Talleres de Bienvenida a
series of workshops designed to welcome Spanish-speaking residents who have just
relocated to Central Florida.
OCLS assembled a time capsule filled with items representing Florida today submitted
by members of the community. The capsule will be on display at the Orange County
Regional History Center. All library locations participated in the State Library of Florida's
annual Library Snapshot Day. Comments from users and pictures of library activites
were gathered. A number of library locations hosted programs presented by the City of
Orlando's Public Works Department. The program entitled "All the Way to the Ocean"
was designed to educate patrons on good water management practices. The Main
Library hosted a program by the Ringling Circus entitled "Clowning Around at the
Library" and throughout the System, we continued to support the County Wide arts
endeavor with "What the Dickens" events.
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In February of 2014 two OCLS locations, North Orange and Winter Garden, hosted the
CareerSource mobile unit, featuring their Mobile Unit Coordinator who provides training
to individuals (in English an Spanish) regarding CareerSource resources and job related
services. Based on the success of these two visits, and starting in April 2014, OCLS will
be hosting events on Mondays at several locations across the system. The schedule
will be as follows:
Day/Time

Location

1st Monday of the Month, 1pm-3pm

Mobile Unit/Coordinator at the Alafaya
Branch

2nd Monday of the Month, 10am -3pm

Unit Coordinator at the Main Library
Downtown

3rd Monday of the Month, 10am -3pm

Mobile Unit/Coordinator at the North
Orange Branch

4th Monday of the Month, 10am - 3pm

Mobile Unit/Coordinator at the Winter
Garden Branch

OCLS partnered with Orange County Government to celebrate the 11th Annual Orange
County Week of the Family which ran November 2 - 9, 2013. This year's theme was A
Family That Walks Together, Talks Together. The week is designed to strengthen family
relationships through education, wholesome activities, fitness and community service.
As part of the celebration, OCLS offered special family programs at multiple locations.
OCLS continues to partner with Orange County Schools in the Change Starts with Me
campaign to promote good character traits in children by including information on
character in regular children's programs and via the Library's website. OCLS is starting
a new partnership with Orange County Government's Drug Free Coalition, where the
Library is displaying materials on substance abuse and healthy living with referral
information the Coalition.
6. Direct efforts to increasing the number of cardholders (Prime Directive)
Progress

Champion

Updated
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The library system participated in many outreach events during the quarter
including the Caribbean Health Fair, the Orange County Public Schools Parent
Academy, Maker Faire Orlando and multiple National Night Out events. At the
Maker Faire, Melrose staff interacted with more than 1,000 people.

Craig
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OCLS participated in 21 community events this last quarter and interacted with 4,027
people. Some of the events attended included the UCF Book Festival, the Hispanic
Business & Consumer Expo and Nathaniel's Hope 12th Annual Make 'm Smile event.

Craig
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There were over 4,000 attendees at school story programs and at Leu Gardens. Some
of the schools included: Sunset Park, Pershing , Rosemont, Oakshire, Lake Gem,
Sunblaze, Shingle Elementary and Wolf Creek. Over 400 Headstart students were
reached through storytellers’ visits. Each Headstart student received an invitation to
visit one of our branches and either show their current library card or apply for a new
library card to be eligible to receive a free book.

Craig
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3.14

In the first quarter of the fiscal year, OCLS participated in 13 offsite community events
in an effort to get new card registrations. Through these events, OCLS interacted with

Craig
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2,050 people. Some of the larger events attended included the Orlando Mini Maker
Faire, the Walt Disney World Cast Member Fall Festival, Central Florida Veg Fest and
the Central Florida Employment Council Job Fair.

Community Engagement: D. Pursue Funding Opportunities & Facilities
1. Engage in selective fundraising
Progress

Champion

Updated

Progress
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Updated

The Friends of the Library are gearing up for their Second Annual
Booktoberfest which will be Friday, October 17 at the Main library. The beertasting event features German fare and entertainment. Its goal is to attract new
members to the Friends of the Library.
The library is also participating with Ethos Vegan Kitchen in a give-back day on
September 20. The library is promoting the event and asking people to eat there that
day, and the restaurant will donate 5 percent of the day's sales to the library.

Tracy
Zampaglione

9.14

OCLS has raised $2,385 during the last quarter. This includes $950 for the Summer
Reading Program (SRP) and $875 for MAYL. Direct mail appeals were sent out for
SRP and donation requests were included with home deliveries of library materials.
An additional $560 came in as general donations.

Tracy
Zampaglione

6.14

On February 7, the Friends of the Library hosted the Preview Gala for the Dorothy
Lumley Melrose Center for Technology, Innovation & Creativity. The Friends secured
UCF as a $5,000 sponsor. BBA Aviation, GAI Consultants, OUC and Skanska
sponsored at the $1,500 level. Libations were donated for the event which sold 114
tickets. The fundraiser netted $13,300.

Tracy
Zampaglione

3.14

The library has solicited and secured more than $11,000 in monetary
donations this fiscal year including nearly $7,000 for the MAYL program and
more than $1,100 for the annual Summer Reading Program.

The library is currently running its direct mail appeal for the Summer Reading
Program.
The Friends of the Orange County Library System held its first-ever Booktoberfest on
Friday, October 18, 2013. Beverages for this special beer-tasting event were
donated by Yuengling Brewery. Food was donated by Schumann's Jaeger Haus.
People who joined the Friends of the Library for $15 annually received a
complimentary ticket to the event. Current Friends members who made a $10
donation received complimentary admission. The evening included entertainment
provided by the Central Florida Accordion Club and a silent auction. Nearly 70
people attended Booktoberfest and the Friends welcomed 39 new members. The
FOL raised almost $2,000 from the event.
The Friends of the Library sent out its 2013 year-end appeal in December. Donations
are still coming in through this effort.
1a. Seek grants to fund initiatives
Progress
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Updated
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OCLS has applied for several grants including:
Prime Time Family Time for $12,000, which may be raised to $14,000 to provide
programming at 4 OCLS locations, 2 series in Spanish and 2 in English. In
addition funds are included for a new set of books for our English Scholar and
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Storyteller who have been using the same set since 2009. Also potential funding
may be included for the development of an OCLS video to explain Prime Time
Family Time for our customers as well as libraries considering applying for the
program and even potential donors.
The Library also applied for a $60,000 grant from the Orlando Magic Youth
Foundation to bring our Skills Challenge Program to the Hiawassee Branch
location.
Finally, in a bit of a twist, OCLS supported CareerSource Central Florida as they
sought funding through the Innovative Regional Projects sponsored by
CareerSource at the State level. This was the direct result of Pam Nabors and the
senior CareerSource staff attending an orientation and tour at the Melrose Center.
After the training we had a brainstorming session and talked about resources and
programs offered throughout the system. We spoke at length regarding the need
for additional resources for language learning and our program with UCF. The
grant called "Soy Culto y Soy Bilingue -I'm Cultured, and I am Bilingual- Talent
Supply Initiative" is designed to provide funding to help individuals improve their
English language learning in a effort to help meet the needs of growing industries
in the region. With the help from our partners at UCF, if this program is funded, it
would provide two years of programming at 3 OCLS locations as well as 2
locations to be determined in Osceola County. There are several service layers in
the grant and opportunities to support individuals who want to pursue a variety of
training certifications. The total dollar amount requested is $222,973.
OCLS has been awarded a $5000 grant to provide community programming in unique
places. "Outside the Box" was developed and funded by Redbox and is run by OCLC.
The grant was composed and submitted by August Calabrese, manager of the Winter
Garden Branch. Funds will be used to select items from the "Grant Shopping List" that
will help us utilize the outdoor space/porch at the Winter Garden Branch for
programming.
From the announcement regarding the program Outside the Box: "It is an innovative
program that brings people together for free, fun entertainment events in their local
community. When people connect, communities benefit and as trusted community
anchors, public libraries are central to Outside the Box efforts. This year, up to 20 U.S.
communities will be selected to participate in Outside the Box, with the local public
library driving community brainstorming and planning sessions and hosting events."
We learned that we did not receive grant funding from the Elizabeth Morse Genius
Foundation.
OCLS has submitted a number of Grant applications
Grant Name

Grant Team

Funds
Requested

Locations

LSTA Enriqueciendo
mi Carrera Junto a mi
Familia en mi
Biblioteca/Enriching
my career with my
family at my library.

W.Bost, E.
Booker, P.
Melillo, K.
Gilbert, A.
Calabrese

$42,680

N Orange,
Alafaya,
Southeast,
South
Creek

March

Elizabeth Morse
Genius Grant 2014

A. Collins, O.
Vengersammy,
T. Orengo, S.
Roopnarine N.
Houston, C.
Shivers, M

$42,880

Melrose
Center
Photo
Studio

May 2014

2014
submitted

Results to
be
announced
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Higgins
IMLS Your Library
Everywhere- NFC
project

C. Wilkins, D.
King, M. Tanna

$50,000

OCLS

January
2014
submitted

OCLS has received a number of Grants
From Walt Disney World:
$30,000 Disney Grant has been awarded for the 2014 Summer Reading
Program.
From The Florida Humanities Council:
$8,000 has been awarded to present 3 Prime Time Family Time Programs
beginning in January 2014. Each program runs for six weeks and focuses on reading as
a starting point to share ideas. Literature is explored with the help of a scholar and
storyteller. This grant includes training costs for a new bilingual scholar and storyteller
with Louisiana Endowment for the Humanities (LEH) so that OCLS can provide Bilingual
Prime Time Programming in the future. Training is set for January 214 and our first
Bilingual PrimeTime is scheduled to launch this summer at the South Creek Branch.
$2,000 has been awarded to present 2 Community Conversation Programs.
OCLS helped develop this program with the Florida Humanities Council as a follow up
for Prime Time Families. It is a three week series focusing on family conversations and
how to express thoughts and ideas in conversations. These programs are presented by
a scholar and storyteller.
From The American Library Assoication, Association for Library Service to Children
(ALSC):
$2,000 mini grant for Día Family Book Club at the Southeast Branch Library.
This book club is a bilingual program designed to share literature with families.
OCLS staff are continually searching and submitting for various other grants such as
those made available from the Institute of Museum and Library Services (IMLS) and
Library Services and Technology Act Grants made available through the State of Florida
(LSTA).
2. Branch Planning
Progress
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Branch Plans for our future continue to be worked on. More staff are engaged in
Branch Programming and ways to provide meaningful lifelong experiences for
our users. Two locations are working toward developing plans for family/children
focused resources. The Genealogy plans are moving forward for West Oaks.

Wendi
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At the March 2014 Board of Trustee Meeting the lease for Southeast and new services
for West Oaks were approved. Staff are moving forward with both projects.

Wendi
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This fiscal year we are evaluating leases and services at the Herndon and Southeast
Branch locations. We are also planning for the opening of the new Chickasaw Branch
(see 2a). Finally we are exploring the possibilities for new services at the West Oaks
Branch.

Wendi
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OCLS staff are continually evaluating services at all branch locations.
2a. Continue planning/construction for Chickasaw
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The final GMP and Project Budget has been approved by the board. Subcontractors are mobilizing and construction is expected to begin by October 1st.

Wendi
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This quarter exterior demolition began with the removal of the garage space. Staff
worked with the interior design consultant to finalize a furnishing plan. Construction
drawings were finalized. OCLS tasked its cost estimator, CMI, to prepare an estimate
for evaluation. The general contractor, Skanska, is completing its guaranteed maximum
price package. Staff continue to work to bring final recommendations to the Board.

Wendi
Bost
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Meetings continued with the OCLS team and the architect, contractor, and interior
designer through January 2014. Budgeting is being finalized and it is the goal to bring
the GMP, guaranteed maximum price, to the Library Board of Trustees at a meeting in
the near future. Preliminary demolition to the interior began in February of 2014.

Wendi
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Regularly scheduled meetings have continued with the architect, the contractor, interior
designer and OCLS team. Feedback from the Community Dialogue has been
incorporated into the plans. Design Development (DD) plans, at more than 60%, are
scheduled to be delivered before the end of January 2014. Also in January some
preliminary demolition, interior and exterior, will begin and allow for review of existing
conditions prior to the completion of construction documents. Ideas for interior design
and finishes have been discussed.

Wendi
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2b. Conduct Community input session
Progress
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On November 6, 2013 at 6:30 pm a Community Dialogue was held at the future home of
the Chickasaw Branch Library. Mary Anne Hodel welcomed the community and
architect Bill Starmer presented an overview of the initial plans for the facility. 27
community members attended and 13 individuals spoke. Staff collected feedback and
surveys. Interest in using the facility with families, for group meetings and technology
were re-occurring themes. In addition there was interest in the public performance
space, the ability to share art and culture as well as acknowledging the importance that
the staff and the collection reflect the community.

Wendi
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2c. Develop plans for new branch models
Progress
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Branch staff are working on a project to identify opportunities to provide
specialized resources to meet specific community needs, or provide unique
services at various locations. An example of where we are already working to do
this is bringing the Genealogy Collection to the West Oaks Branch Library. We
are now looking at the Winter Garden and North Orange Branches, respectively,
and identifying things we can do to focus on the needs of their family oriented
demographics. More to come.

Wendi
Bost

9.14

Progress in this area continues to develop. Key areas identified for the future are
Children, Creativity, Technology, Continuing Education and Careers.

Wendi
Bost

6.14

At meetings in January and February 2014, Managers evaluated ideas for future branch
service models. Many of the ideas have been incorporated in the Chickasaw plan.
Administrators, for the branches, continue to develop and work with the ideas, and are

Wendi
Bost

3.14

Progress

Champion

Updated

Wendi
Bost

12.13

Progress

Champion

Updated

The Southeast and Herndon leases are renewed.

Wendi
Bost

9.14

At the Library Board of Trustee meeting on April 10th, at the Orlando Public Library, the
Board approved the amendment of the Herndon Branch lease. The amendment will
extend the terms of the lease for two years at the current location, through October
2016. The amendment has been executed by the Director.

Wendi
Bost

6.14

Southeast: At the Library Board of Trustees meeting on March 13, 2014 the Board
unanimously passed an action item to approve the renewal of the Southeast Branch for
5 years.

Wendi
Bost

3.14

Wendi
Bost

12.13

developing updated demographic profiles for our respective communities.
Staff have been working on identifying trends for future services in Branches. An initial
meeting was held with Branch Managers in December of 2013 with a follow up
scheduled for January 2014. In addition many of these ideas have been considered as
plans have been developed for the new Chickasaw Branch.
2d. Renegotiate Leases: Southeast (2014), Herndon (2014)
Progress

Champion

Updated

Herndon: At the April 2014 Library Board of Trustee meeting, to be held at the Orlando
Public Library on April 10th, the Board will be presented with an action item regarding
an addendum to extend the Herndon Branch Library lease at its current location.
Herndon:
OCLS has been actively working with the leasing representative at Sembler to
determine options for the renewal at the Herndon Branch location. Discussions are still
underway.
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Dorothy Lumley Melrose Center for
Technology, Innovation & Creativity
Update: Debbie Moss
This month’s meetup.com groups included Indienomicon, Orlando.net user group, Orlando
Robotics and Makers Group and the Drupal User group. These groups brought 226 people to the
Melrose Center.
Tech Talks for this month included Digital Photography for the Family with Andrew Garraway,
an instructor from Full Sail University. The Thursday evening Tech Talk, Discovering the
Cosmos, was presented by Derek Demeter of Seminole State Planetarium. School and
educational enrichment groups taking classes at the center included the Howard Middle School
Girl Scouts and the Book Pals Group. Melrose Class attendance showed a 10% increase over
August. The General Orientation to the Melrose Center attendance showed a 15% increase over
August. Our average daily class attendance in the Melrose Center for September was 30
students. Total door count for the Melrose Center for September was 7,936 .
We have had a number of visitors to the center including representatives from libraries and local
governments in Winter Park, Manatee County, Hernando County and the City of Titusville. We
also got requests for additional information from the Richland Library in Columbia, South
Carolina and the Gwinnett County Public Library in Georgia.
We have begun to market the Melrose Center to those in the tech community interested in coworking. One of our first co-working events took place in September. We had 12 people take
the General Orientation that morning and stay to meet and network at our co-working event.
Melrose Center outreach included the Orlando Maker Faire, where we spoke with 1,021 visitors
to our booth and workshops at the Orlando Science Center. We also visited FLBlogCon at Full
Sail University where we met with 146 bloggers and podcasters. Staff also made a presentation
at the beginning of Orlando Tech Week at Bar Camp.
On September 19, we had a surprise visit from Mr. Don Englert who was a student of Mrs.
Melrose at Memorial May 21, 1948 at Mr. Englert’s 9th grade picnic (Memorial Junior High
School) at Sanlando Springs. On September 30, we were notified that we've been selected to
receive free booth space in the Project Based Learning (PBL) section of the STEM Pavilion at
I/ITSEC, the world’s largest modeling, simulation and training conference. Stay tuned for more
on this exciting opportunity.
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Director’s Report Notes: October 2014
The Library has been informed that OCLS has been approved for $14,000 from the Florida Humanities Council for
Prime Time programs.
OCLS has just received word that the Right Service Right Time has been funded for $50,000 by the State Library
under the Library Services Technology Act.
The Library will be hosting a banner event to celebrate the start of the construction work on the Chickasaw Branch
on Thursday, November 6th at 10:30a.m.
The Melrose Center’s Technology and Education Center has been selected to receive free booth space in the Project
Based Learning (PBL) section of the STEM Pavilion at I/ITSEC, the world’s largest modeling, simulation and
training conference. Last year more than 15,000 individuals participated in the conference, which will be held
Monday, December 1st to Thursday, December 4th.
The Melrose Center is planning its first anniversary celebration which will be held on Saturday, February 7, 2015.
In celebration of the milestone, OCLS has created the Melrose Awards. The call for submissions is on the library’s
homepage. Awards will be given in the categories of Film, Audio, Photography & Graphic Design, Makers, and
Gaming & Computer Programming. This will become an annual award to recognize users of the Melrose Center for
their creative endeavors.
An article co-authored by Public Service Administrator Wendi Bost was published in the September 15 issue of
Strategic Library. The article focused on the partnership between OCLS and UCF for innovative instruction for
Spanish-speaking citizens and future ESL teachers.
The Friends of the Library (FOL) will host its second annual Booktoberfest on Friday, October 17. Booktoberfest is
a beer-tasting event that celebrates the season while attracting new members to join the Friends. People who join the
FOL receive complimentary admission to the event. Current members also receive complimentary admission with a
minimum donation of $10. Beer for the event is generously donated by Yuengling and traditional German fare is
being provided by Schumann's Jäger Haus.
Ethos Vegan Kitchen partnered with OCLS for a special "Give Back" Day on Saturday, September 20. People were
encouraged to dine at Ethos that day and the restaurant donated five percent of the day’s sales to the Friends of the
Library. The event raised $389 for the FOL.
Public Service Administrator Wendi Bost met with Dr. Alberto Hernández Chief Librarian and Archivist, Associate
Director, at the Centro de Estudios Puertorriqueños. Dr. Hernández works at the Centro Library & Archives at
Hunter College, a division of CUNY (The City University of New York). Information was shared regarding
resources and programming. Dr. Hernández expressed specific interest in the Chickasaw Branch. He was provided
a brief tour of the Melrose Center and also received a briefing regarding the Talleres de Bienvenida (Welcome
Workshops) trilogy.
Recent System-wide Events:
Alafaya
• Alafaya's "Citizenship Inspired" classes were popular this month. Alafaya had 17 people attend the first class
on September 2.
• On September 3, Alafaya hosted two sessions of "Bubble Playtime." A Total of 126 people participated in
this motor development class featuring bubbles in partnership with the UCF Sports, Exercise & Science
Club.
• The UCF Entomology Club hosted "Incredible Insects" at Alafaya on September 6. 79 people enjoyed
learning about and touching various insects.
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On September 11, Alafaya staff member Melissa Lawrence attended the "9/11 Tribute" outreach in Avalon
Park. She spoke to 135 people about library services and gave away information about EPOCH.
On September 13, Lauren Mathur hosted "Roald Dahl Day" at Alafaya. 21 people enjoyed crafts and
activities inspired by the books of this beloved author.
On September 13, Michael Donohue hosted "Batman's 75th Birthday Bash" at Alafaya. 65 people enjoyed
crafts, activities and received free Batman goodies for participating!
On September 15, Brian Haynes attended Wyndham Lakes Elementary School's Open House. He spoke to a
group of 77 people about the library.
On September 18, Brian Haynes did a presentation for a group of 200 PTA members at Waterford Lakes
Elementary School. Following the talk, he set up a library booth and spoke to an additional 124 people about
the library.
Jenny Rivera and Laura Berndhart hosted "Once Upon a Princess" at Alafaya on September 20. 38 people
heard stories and made princess crafts. The attendees also received free princess hats and goody bags donated
from Disney.
On September 20, Jenny Rivera hosted a "Drive-In Movie." 38 people made their own box cars and watched
"The Muppet Movie."
On September 27, Brian Haynes organized Alafaya's "Ghostbusters Spooktacular." 286 people enjoyed this
Ghosbuster's themed event. The event included a meet and greet with a local Ghostbuster's troupe, Mike's
Comics & Collectibles, a Spooky Paws to Read, spooky crafts and a paranormal presentation from The
Beyond Investigators. Free tickets to Legends- A Haunting at Old Town were donated and raffled off to
attendees.
For the month of September, Michael Donohue created a "Star Wars Reads Day- Eye Spy With My Jedi
Eye" scavenger hunt. 50 children participated in this scavenger hunt activity.
Alafaya had 100 children participate in the "Check it Out: Legoland" ticket promotion

Eatonville
• On September 8, Eatonville branch hosted "Incredible Insects!" as part of the Fall Family Fun series. A total
of 55 students and teachers from Life Academy and Kings of Kings had the opportunity to touch and explore
live insects and view preserved insects through a microscope.
• On September 16, Patrice Florence-Walker hosted "Preschool: Shapes that Roll." 38 students from
Hungerford Elementary Pre-K class and Brighter Futures Day care had a great time learning about shapes
through stories, songs, and crafts.
• On September 18, Sonya Surgeont hosted "Teen Divergent Movie Screening." 21 after school students from
La Shundra's Tots attended this special viewing and received Divergent tattoos.
• On September 27, Patrice Florence-Walker attended community event "Positive Flow, Flow Night, " a Town
of Eatonville organization dedicated to helping school-age youth of today to be more positive in life. Most of
the 60 in attendance at this event live in the city limits of Maitland or Winter Park. Attendees received
information explaining the differences between a regular library card holder and a reciprocal borrower card
holder. The attendees learned about services , programs, and upcoming events to be held system wide and at
their local library.
• 26 children participated in the "Check it Out: Legoland" contest.
Edgewater
• On Tuesday, September 2, Assistant Manager, Natalie Houston attended "Orlando Science School's Open
House" speaking with 66 attendees.
• On Saturday, September 13, "The Incredible Mr. Bob!" entertained 16 people with his juggling and jokes.
• On Tuesday, September 16, Branch Manager, Lisa Stewart, attended "Winegard Elementary's Open House"
with 66 people visiting her table.
• Wednesday, September 17, Branch Librarian, Ruth Wiley, visited with 95 attendees at "Lake Weston
Elementary School's Open House".
• Saturday, September 20, 41 royal attendees were captivated at our "Once Upon a Princess" program hosted
by Tish Bremner.

Herndon
• On September 3, Jeff Straney hosted "Technology Petting Zoo for Kids" at the Herndon Branch. 16 patrons
learned about different mobile devices and applications.
• On September 6, Herndon hosted "Paws to Read." 13 patrons practiced reading to their furry friends.
• On September 6, Jemimah Salim hosted "Born to Be Wild: Movie and Craft" with 10 in attendance.
• On September 10, Limary Velez hosted "Crafternoons." A total of 16 patrons made Frozen-themed crafts.
• On September 13, Herndon hosted "Future Science Past" with 29 in attendance.
• On September 17, Ivelisse Douglas hosted "Drive-in Movie" at the Herndon Branch. 23 enjoyed crafts and
viewing the movie.
• On September 18, Edward Booker visited NorthLake Park Elementary for their Open House. 192 people
stopped by his table to learn about library services.
• On September 20, Terri Frerking hosted "Once Upon a Princess" at the Herndon Branch. 67 attendees
enjoyed the princess-themed stories and crafts.
• On September 20, Herndon hosted "Take Heart Hands-Only CPR." 54 patrons learned about life-saving
methods and toured the fire truck.
• On September 23, Herndon hosted "Iridology: Your Eyes Reveal Your Nutritional Needs." 16 were in
attendance.
• On September 24, Tracy Covey hosted "Crafternoons" at the Herndon Branch. 14 patrons enjoyed making
owl-themed crafts.
• On September 27, Herndon hosted "Pop Up Program: Fizz, Boom, Build." 11 patrons learned about building
with Snap Circuits, K'Nex and Magformers.
• A total of 60 patrons took advantage of the month-long Legoland checkout promotion.
Hiawassee
• On Wednesday, September 3, Hiawassee hosted the "Gold Choice Designation Meeting" for daycare
providers that was conducted by the Florida Department of Children and Family Services. There were 29
people in attendance and Branch Manager Ken Gibert spoke at the beginning of the meeting about OCLS and
library services. The meeting was filmed for the Florida Channel, so Hiawassee and OCLS got a bit of free
publicity.
• On Monday, September 8, there were 11 excited patrons dancing and gaming the night away at the monthly
Hiawassee "Teen Gaming Night".
• On Saturday, September 13, Hiawassee hosted an "Autism Screenings" event. The Autism Screening Van
was here from Nemours Children's Health System and set up in the parking lot in order to test children for
potential early signs of autism. Many families attended and there were a total of 106 people for the event.
Four local families were already in line when the event started , and one very appreciative family came all
the way from Cocoa Beach just for the screening. They had an appointment set with Nemours but couldn't
get in until November. When they heard that OCLS was having an event at the Hiawassee Library they were
happy to make the trip and told us they were so very grateful.
• Hiawassee Librarian Ashley Taylor went to two "Open House" events at local elementary schools to talk
about library services and sign people up for library cards this month. On Tuesday, September 16, Ashley
spoke to 139 people at the Mollie Ray Elementary School, and on Thursday, September 18, she spoke to 120
people at the Oak Hill Elementary School.
• On Friday, September 19, Hiawassee Branch Circulation Clerk Courtney Tyniw presented a children's
program called "Preschool: Adventures in the Hundred Acre Wood" featuring author A.A. Milne's Winnie
the Pooh and all his friends. There were 16 excited attendees enthralled with stories, songs, and crafts.
Main
• We reached out to 914 people during offsite events at multiple elementary schools, headstarts and other child
centers.
• A total of 921 kids and teens came to the library for study visits and tours.
• On September 6, 30 attendees popped into the library for ideas, facts and activities at the Pop-Up
Engineering program.

•
•
•
•
•
•
•
•
•
•
•
•

•
•

•

On September 9, 22 attendees joined Dr. Eileen Gregory, microbiologist and immunologist at Rollins
College, to explore the role of bacteria in the environment, food production and good health. This was part
of our Science Cafe series.
On September 11 we hosted a class from UCF. The students are taking a course on Non-profits and were
looking for information about finding funders. Warren French gave the group of 21 a presentation about the
Foundation Collection and demonstrated how to use the resources.
The Mulleague Music School entertained 239 attendees with a recital featuring different musical styles on
September 13.
On September 20, Warren French gave a presentation about EPOCH at the Funeral Consumers Association
of Central Florida Annual Meeting. He spoke with 35 people, all of whom were very interested in and
supportive of the project.
Kids, teens, and adults dressed up and participated in royal crafts, activities and games during the Once Upon
A Princess event. A total of 170 attendees joined the program on September 20.
In honor of Hispanic Heritage month, the Alborea Dancers performed Spanish folk dances for 154 attendees
on September 21.
The American Kennel Club educated 141 attendees on September 21 about the basics of dog ownership.
On September 21, Southern Winds Theatre presented a staged reading exploring the most popular novels by
Charles Dickens for 127 attendees.
The Project DTO workshop held on September 23 had 103 attendees. Attendees listened to the plans for the
next chapter of Downtown Orlando's evolution and provided feedback.
We explored the sweet side of life with 31 attendees during the teen/tween Chocolate! program on Sept 24.
The incredible Mr. Bob entertained 135 attendees with his juggling routine on September 26.
On September 26 the DAR held their annual Fall Forum Library Day in the genealogy department. We had
52 very active genealogical researchers. There were many positive comments on the BookEye, and there
were even lines for using it at certain times. The group expressed their excitement about the new location in
January, and shared how grateful they were for everything that the Main library staff have done over the
years.
Sunshine Storytime : A Sensory Experience was attended by 17 attendees on September 27. This was a
program designed for children who prefer small group activities or have sensory, social or developmental
challenges.
OCLS hosted a “Save Your Photos Day” event on September 27 in Library Central. The 30 attendees
learned techniques and tips for saving their precious memories from professional organizer Diana Uricchio.
Many attendees had personal photos digitized by EZScan, one of the partners in the Save Your Photos
Alliance.
The LegoLand check-it-out promotion was a success with 1,233 kids participating. Every time kids checked
out 5 items, they received a coupon for a free child’s ticket to LegoLand with a purchase of an adult ticket.

North Orange
• North Orange hosted “My Hometown LIVE Radio Broadcast” with Roger Williams and Joe Ferraro and
various OCLS staff speaking about Library services and programs on September 5.
• Marilyn John, Branch Librarian presented and hosted two separate children’s programs focusing on Career
Day at the Library with “Do You Want To Be A Chef” on September 5, and “Do You Want to Be a Police
Officer” on September 11 with 33 attendees.
• Twenty-five children and caregivers enjoyed “Preschool: Fin-tastic Tales” program on September 9.
• “An Introduction to Essential Oils” program presented by Marylou Morris brought in 16 attendees who
learned the basics of essential oils for health, cleaning, regulating moods and more.
• On September 13, North Orange young patrons shared stories with furry friends during “PAWs to Read”
program with 30 children and parents.
• MariCarmen Rodriguez with “CareerSource Central Florida” helped 14 of our patrons prepare for
employment on September 15.
• “Future Science Past” program on September 17 entertained 20 attendees with science fiction fun and magic!
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On September 17, North Orange staff presented at “Hope Community Center Orientation Meeting” where a
full house of 107 attendees learned about library resources and services.
Marilyn John, Branch Librarian attended the “Wolf Lake Elementary Open House” on September 18 where
she shared information with 66 attendees on Library programs and services and provided new Library card
registrations.
Twenty attendees enjoyed creating their own cars at “Drive-In Movie” on September 24 along with a
showing of the Muppet Movie.
North Orange staff member, Lynn Fontaine hosted “Games Galore” on September 27 with 18 children and
parents having a good time with board games and playing Wii bowling.
In September, story time Wednesdays brought in 297 children and parents for stories, finger play and song.
Twenty-three children participated in the “Check It Out: LEGOLAND” promotion in September.

South Creek
• Tertulia Cuatro Gatos, the Spanish Book Club, averaged 45 people during their weekly meetings.
• The Knitting Nook averaged 11 patrons per program this month.
• Flamenco Dances on September 21 brought 212 people to South Creek to enjoy a variety of Latin American
dances.
• A preschool program, "Jump Frog Jump!" presented by circulation clerk Maria Mussi brought 20 patrons to
the branch. The children had a hopping good time.
• "Toddler Time," one of the weekly story times, brought 44 children and parents to the branch on September
8. This was the highest-attended weekly children's program in September.
• "Practice Makes Perfect," our basic English language class, had 39 in attendance on September 9. This
program is provided by the Adult Literacy League.
• Reshard Ausserlechner, branch librarian, attended an outreach at Cypress Creek High School on September
10, where he had a chance to speak with 150 teens and families.
• Also on September 10, South Creek hosted the Board of Trustees meeting.
• On September 11, Reshard Ausserlechner hosted the first -ever community luau as part of his popular Music
Club program. 175 people attended this wonderful program.
• "Drumming around the World" brought 22 young musicians to the branch to learn how to drum on
September 13.
• "Soy Culto Soy Bilingue" our intermediate to advanced English language program, taught by UCF graduate
students, started the first of six weekly classes on September 15. 25 people were in attendance, which is the
maximum attendance permitted.
• Reshard Ausserlechner visited Southwood Elementary School for an outreach on September 16. He spoke
with 50 students and parents.
• Brendan Kalish, a circulation clerk at South Creek, presented a Chocolate Fest to 30 children on September
24. He then released the children to their families just in time to go home to dinner.
South Trail
• "Crazy 8s Math Club" was held on Tuesday afternoons during September at South Trail. An average of 20
children learned about math by playing games and having fun.
• South Trail hosted the fifth session of "Skills Challenge" on Wednesday afternoons in September. Eleven
children participated in the program.
• "Citizenship Inspired" had 10 people in attendance on Saturday afternoons during September.
• Fall Family Fun presented "Snake Education with a Twist" on September 10. 43 people enjoyed learning
about and seeing snakes.
• Sharon Payton hosted "Preschool: Can You See Me?" on September 17 for 30 people.
• Sharon Payton attended the "Pine Loch Elementary Open House" on September 17 and spoke to 100 people
about library services.
• Carolyn McClendon attended the "Palmetto Elementary Open House" on September 18 and talked to 90
people about the Orange County Library System.

Southeast
• Every Monday and Wednesday for the month of September, Southeast hosted “Practice Makes Perfect,” a
total of 8 workshops were taught with an average of 25 attendees per class.
• Most Tuesdays & Thursdays for the month of September, Southeast hosted “English for Beginners,” 4
workshops were taught with an average of 40 attendees per class.
• Every Wednesday, Southeast hosted, “Spanish Chatter” an average of 14 people attended each program.
• "Soy Culto Soy Bilingue" our intermediate to advanced English language program, taught by UCF graduate
students, started the first of six weekly classes on September 10. A total of 37 people attended the series this
month.
• September 13, Maritza Alicea hosted “Once upon a Princess” at the SouthEast; 86 people attended the
program.
• September 18, Melody Mitchell attended a book fair at Sunrise Elementary, 150 people visited the OCLS
table and obtained library information.
• September 20, Southeast hosted “Craft for Seniors” a total of 14 people attended the program.
• September 24, Mercedes Fonseca, a representative from Commissioner Pete Clarke office held a Health
event, 15 patrons attended the event.
• September 30, Maritza Alicea, attended Lake Nona Middle School open house, 40 people visited the OCLS
table.
Southwest
• Southwest’s Librarian Sandy Mayer offered her “Body & Books” program on Sept. 8 for 12 participants.
• Adults with their babies enjoyed our “Mommy & Me Yoga” program at Southwest. 25 attendees were served
on Sept. 12.
• The “Southwest Book Club” met on Sept. 16 with 12 participants discussing the book: “Out of Order”.
• Southwest’s Fall Family Fun program: “Snake Education with A Twist” was held on Sept. 20 with 89
attendees.
• 17 participants learned new information at Southwest’s adult program “Planning Ahead: Will Preparation”
workshop conducted on Sept. 27.
• Southwest offered a new “Artsy Toddler’s” program on Sept. 29. The program’s focus is on early literacy
and ART. We had 47 attendees for our first session!
Washington Park
• Washington Park swung into September with three Curious George programs! "Curious as George" inspired
inquisitive natures on September 4 and September 10; 60 total in attendance. On September 6, we
experienced George's origins in our Double Feature series with the original book (1941) and movie (2006);
11 in attendance. And curious hands imagined their inner primate with "Brand new friends: Curious George"
on September 17; 12 in attendance.
• "Take Heart Hands-Only CPR" provided critical, lifesaving training on September 11; 10 in attendance.
• Our Double Feature series continued on September 13 with the movie "The Adventures of Huck Finn"
(1993) and selections from the original book (1884); 19 in attendance.
• Children were delighted by the humor and feats of "JiggleMan" on September 15; 53 in attendance.
• On September 22 our community got their hooks into "Crochet 101" with happy results and fun take-aways;
8 in attendance.
• A series of 5 informative health sessions hosted by PPGO (Planned Parenthood of Greater Orlando) reached
adults and teens all month long; 89 total in attendance
West Oaks
• September 3, 45 students and faculty from Greater Oasis Christian Academy visited West Oaks for a tour
and an overview of Library resources and services.
• September 8, West Oaks hosted the first of a six week after school program series featuring “Crazy 8s Math
Club”. The Math Club includes building things, making music and solving mysteries. 19 customers
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participated and enjoyed making polygons with glow sticks and constructing pyramids with the styrofoam
balls.
September 9, 23 customers helped turn the West Oaks Library into a drive-in movie theatre as part of our
“Terrific Tuesday: Drive-In Movie” program. Attendees made their own cardboard box car and watched the
new blockbuster movie Muppets Most Wanted.
September 12, 22 customers were inspired by Nick Jr.’s Bubble Guppies and had a swim-sational time at our
“Fin-Tasitc Tales” preschool program with songs, stories and activities.
September 13, “Savvy Savers” for this month was attended by 12 customers who enjoyed conversations,
sharing coupons and swapping tips on saving.
September 15, the “Crazy 8s Math Club” was attended by 21 customers. All joined in and enjoyed getting
loud by building working flutes and playing instruments made of random gadgets. After all that, participants
found out exactly how loud they were by measuring sound in decibels.
September 17, West Oaks hosted a study visit for 45 students and faculty from Greater Oasis Christian
Academy, and 19 2nd grade students and teachers from Citrus Elementary.
September 18, West Oaks provided information about library services and resources to 60 students and
family members at the Ocoee Elementary School Open House.
September 20, 31 customers attended “The Incredible Mr. Bob” program. All enjoyed Mr. Bob’s captivating
juggling routines which included audience participation!
September 22, the “Route 65: Cruising the Road to Medicare” program was attended by 12 customers
learning about retirement from representatives of SHINE.
September 22, 29 customers attended our third “Crazy 8s Math Club” program. Attendees were excited about
the Time of Your Life event, learned what makes them tick, participated in crazy stunts and even made a
human clock!
September 26, our “Fall into Fun” preschool program was attended by 25 customers who enjoyed stories,
games, and participated in a fantastic fall craft!
September 26, library card registrations, and information about library activities and resources was shared
with 20 customers at “Thornebrook Elementary’s Fall Book Fair.”
September 27, “Paws to Read” was enjoyed by 15 customers.
September 27, West Oaks staff represented OCLS at the City of Ocoee’s annual Fieste de Colores event and
shared the value of having a library card as well as information on library events, resources and services with
100 customers.
September 29 the “Crazy 8s Math Club” was attended by 19 customers learning what it takes to be a secret
agent. Spy training included breaking codes to find clues to hidden treasures.

Windermere
• Fall Family Fun started with the" Jiggleman" program on Sept 2 had 28 in attendance.
• Chick Fil A again drew preschoolers and parents when 32 came in for story time and cookies on Sept 9.
• "Tacky Thursday Arts & Crafts" had 15 participants on Sept 11.
• The members of the Spanish book club had a great time on Tuesday Sept 9, with lots of food and socializing
among the 18 adults who braved the rain to attend.
• The dogs in the "Paws to Read" program gave comfort and support to 24 brave young readers.
• The adult program "Bad Art" was a hit with 17 attendees, and all are asking for this t be a monthly program.
• The "Prime Time" program, sponsored by the Florida Humanities Council, is off to a great start with 24 in
attendance for the first program on the 22, and 35 in attendance on Sept 29.
• Once Upon a Princess was an overwhelming hit with 50 princesses looking glamorous for their program on
Sept 25.
Winter Garden
• The Winter Garden Branch hosted the two final sessions of "Community Conversations" on 9/4 and 9/11.
This program, funded through a grant by the Florida Humanities Council, is a facilitated story reading and
discussion program for children and parents. The theme of the series was "Our Diverse Community". 34
people attended.
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With the new school year, Branch Librarian Joan McSween visited Sun Ridge Elementary school for their
Open House representing the library. Sun Ridge is one of the newest schools in Orange County and our
presence there reinforces our Children's Initiative with the students and faculty. 218 people visited our table.
The "Incredible Mr. Bob" delighted 23 engaged attendees at his juggling performance on 9/6. The library
was filled with laughter and smiles.

Upcoming Library Programs
Tertulia Cuatro Gatos / Spanish Book Club
South Creek Branch
Wednesdays, 6:30 p.m.*
Southeast Branch
Thursdays, 6:30 p.m.
Orlando Public Library, Palm Room
Thursdays, October 9 and 23, 6 p.m.
Windermere Branch
Tuesday, October 14, 6:30 p.m.
Join this Spanish-language book club to discuss literature, art, music and more related to Latin America.
Practice Makes Perfect*
Southeast Branch
Mondays and Wednesdays, 2 p.m.
South Creek Branch
Tuesdays, noon
South Trail Branch
Fridays, 10 a.m.
If English is your second language, you are invited to improve your conversational English speaking skills and
comfort level. Join us each week as an Adult Literacy League certified instructor helps you build confidence. This
program is presented through a partnership between the Orange County Library System and the Adult Literacy
League.
Identity Theft Prevention
South Creek Branch
Friday, October 3, 3:30 p.m.
Hiawassee Branch
Wednesday, October 8, 6 p.m.
Southeast Branch
Friday, October 10, 3:30 p.m.
Edgewater Branch
Tuesday, October 21, 6 p.m.
Learn how to protect yourself against the most common forms of identity theft and what to do if you have been
victimized. Free victim kits will be provided by the Office of the Attorney General to assist in the reporting process.
What the Dickens Are You Wearing?
Orlando Public Library
Saturday, October 4, 10:30 a.m.
The Central Florida Costumers Guild presents fashion of the Victorian era. Check out the clothing styles of 19th
century London and see how some of Charles Dickens' characters would have dressed.
Prehistoric Pottery
Alafaya Branch
Saturday, October 4, 11 a.m.
Learn about the advent of pottery in Florida with hands-on experimentation using Play-Doh® to explore pottery
making and decorating technology. Presented by the Florida Public Archaeology Network. Ages 6 and up.
Future Science Past
Winter Garden Branch
Saturday, October 4, 11 a.m.
West Oaks Branch
Saturday, October 11, 2 p.m.
Eatonville Branch
Monday, October 13, 10:15 a.m.
South Creek Branch
Saturday, October 18, 2:30 p.m.
Travel back to the days of steampunk. Join us for a program full of science fiction fun and magic to see if a bunny
can really travel through time!
Dreamers Delectable Delights
Orlando Public Library
Saturday, October 4, 2 p.m.

Sharon Anderson from Dreamers Delectable Delights demonstrates how to make the perfect candy apple. Anderson,
a graduate of Second Harvest Culinary Program, will delve into what makes the candy apple such a special treat.
The Second Harvest Culinary Program provides opportunities to those in the community to excel in the culinary arts
industry.
Halloween Costume Swap
West Oaks Branch
Saturday, October 4, 2 p.m.
Bring a bag and pick up a new costume for the family! Costumes should be clean and in good condition. Any
leftover items will be donated.
Double Feature
Washington Park Branch
Saturdays, October 4, 11, 18 and 25, 2:30 p.m.
Saturdays in October are double the fun. Come to a screening of a family film with popcorn and a reading from a
related book. We’ll be screening Hocus Pocus, Scooby Doo and the Goblin King, Ghostbusters and Pooh’s
Heffalump Halloween Movie.
Movie Screening: Pedro Pan
Orlando Public Library
Saturday, October 4, 4 p.m.
Join us for a special screening of the award-winning short film Pedro Pan. Follow one family’s story as a young
girl and her brother are sent alone from Cuba to Miami as part of Operation Pedro Pan in the early 1960s. Following
the screening, there will be a Q&A session with Andrea Puente, writer and director of Pedro Pan.
Visiones: A Look into Hispanic Art and Culture
Orlando Public Library
Sunday, October 5, 2 p.m.
Ashley Torres and Cecilia Rodríguez Milanés will discuss notable Hispanic artists including Frida Kahlo.
CareerSource Job Search Assistance
Alafaya Branch
Monday, October 6, 10 a.m. -3 p.m.
Orlando Public Library
Monday, October 13, 9 a.m. - 1 p.m.
North Orange Branch
Monday, October 20, 10 a.m. - 3 p.m.
Winter Garden Branch
Monday, October 27, 10 a.m. - 3 p.m.
Spend time with experts from CareerSource Central Florida. Explore the services they provide and learn how to
connect with employment opportunities using the Employ Florida Marketplace. CareerSource Central Florida
provides employment support services, educational opportunities, skill development workshops, career counseling,
training and more!
Celebrate Through Films
Orlando Public Library
Mondays, October 6 and 13, 5:30 p.m.
Celebrate Hispanic Heritage Month with films that highlight the cultures and contributions of Hispanic and Latino
Americans.
Southeast Book Club
Southeast Branch
Monday, October 6, 6:30 p.m.
Join us for this month’s selection Hotel on the Corner of Bitter and Sweet by Jamie Ford. Set in the ethnic
neighborhoods of Japanese American internment camps during WWII, this debut novel tells the heartwarming story
of widower Henry Lee, his father and his first love Keiko Okabe.
Bring Balance to Your Budget
Herndon Branch
Monday, October 6, 6:30 p.m.
Eatonville Branch
Saturday, October 25, 2 p.m.
Financial Advisor John Pock will discuss developing a budget, identifying financial goals, understanding the balance
between spending, saving and borrowing, and having a strategy.

Brown Bag Book Club
Orlando Public Library
Tuesday, October 7, 12:15 p.m.
Join us for a lively lunchtime discussion on The Language of Flowers by Vanessa Diffenbaugh. Discovering the
symbolic meanings of flowers while languishing in the foster-care system, 18-year-old Victoria is hired by a florist.
When her talent for helping others is discovered, it leads to a romantic prospect and the confrontation of a painful
secret from her past.
Halloween Spooktacular
Hiawassee Branch
Tuesday, October 7, 4:30 p.m.
North Orange Branch
Saturday, October 18, 2 p.m.
Orlando Public Library
Saturday, October 25, 3 p.m.
Herndon Branch
Wednesday, October 29, 3:30 p.m.
Winter Garden Branch
Wednesday, October 29, 6:30 p.m.
Eatonville Branch
Thursday, October 30, 3:15 p.m.
Windermere Branch
Thursday, October 30, 3:30 p.m.
South Creek Branch
Thursday, October 30, 6 p.m.
Washington Park Branch
Friday, October 31, 3:30 p.m.
Wear your costume and join us for ghoulish games, creepy crafts and spooky stories…if you dare! Ages 3-12.
Haunted Hotels
Orlando Public Library
Tuesday, October 7, 6:30 p.m.
Join the American Ghost Adventures team as they discuss haunted hotels in and around Orlando. Many different
types of ghost-hunting equipment will be on-hand and discounted tickets for ghost tours will be available for
purchase.
Meet the Authors: Jodi Casella and Jessica Martinez
Alafaya Branch
Tuesday, October 7, 7 p.m.
Florida Teen Reads authors Jody Casella (Thin Space) and Jessica Martinez (Virtuosity, Kiss Kill Vanish) will
discuss writing and inspiration as well as answer questions. A book sale and signing will follow the discussion.
Cookie Excavation
Herndon Branch
Wednesday, October 8, 3:30 p.m.
Learn how destructive excavation can be! Discover the basics of archaeology and excavation by working on your
own site. Presented by the Florida Public Archaeology Network. Ages 6 and up.
Cuisine Corner: Homemade Salsa Secrets
Orlando Public Library
Wednesday, October 8, 6:30 p.m.
Stop by for some tips and tricks on making your own salsas! See how fun and easy the art of making delicious salsa
can be. Space is limited. Register online at ocls.info or call 407.835.7323.
Paranormal Investigations: Breaking the Myths
Herndon Branch
Wednesday, October 8, 6:30 p.m.
Windermere Branch
Thursday, October 16, 6:30 p.m.
Edgewater Branch
Tuesday, October 28, 6:30 p.m.
Journey into the unknown with the Beyond Investigators team for a closer look at the myths surrounding the
paranormal. Experience a hands-on tour of the equipment used in the field.
National Chess Day
North Orange Branch
Thursday, October 9, 3:30 p.m.
Celebrate National Chess Day by playing chess with us. All skill levels are welcome. Those new to chess can
receive instruction.

Breaking Bread with Mira: Celebrating Hispanic Heritage Month
Orlando Public Library,
Thursday, October 9, 6:30 p.m.
Celebrate Hispanic Heritage Month by learning how to create tostones (fried plantain slices) with mojo dipping
sauce. Yamira Lee, author of the cooking blog Breaking Bread with Mira, shows how to easily peel a plantain and
three easy ways to cook it.
Celebrate the Breed
Washington Park Branch
Saturday, October 11, 11 a.m.
Winter Garden Branch
Saturday, October 25, 11 a.m.
Join Pet Alliance of Greater Orlando’s volunteer creature teacher Cathy Houde for an informational session on breed
misconceptions. Learn about the true nature of breeds such as the pit bull and meet a pet therapy dog. Presented in
honor of Pit Bull Awareness Month.
Savvy Savers
West Oaks Branch
Saturday, October 11, 11 a.m.
Become a savvy saver by sharing coupons and savings tips at this monthly meeting.
Meet the Author: Dr. Paul Wehr
Orlando Public Library
Saturday, October 11, 11 a.m.
Meet Dr. Paul Wehr as he shares historical truths from his new book Dateline: Pine Castle. Based on letters to the
Cincinnati Commercial newspaper by Will Wallace Harney, the book focuses on 1870-1890 Orange County. Dr.
Wehr is a historian of the American Frontier and former University of Central Florida professor.
Gruesome Goosebumps Haunted Halloween
Alafaya Branch
Saturday, October 11, 11 a.m.
Readers beware, you’re in for a scare! Celebrate the best-selling children’s series, Goosebumps, with skin-raising
frights, thrills and ghoulish activities. Ages 6-12.
Ditch The Workout, Join The Party™
Eatonville Branch
Saturday, October 11, noon
Celebrate Hispanic Heritage Month with this high-energy workout based on Latin and world rhythms. Join
certified Zumba instructor Tonja Williams for a fun dance party that will have you burning calories without the drag
of working out.
Second Saturday: Author Bill Belleville
Orlando Public Library
Saturday, October 11, 2 p.m.
Award-winning nature author Bill Belleville will give a presentation about his new book of creative non-fiction, The
Peace of Blue: Water Journeys. Using stunning photo images and quotes from the book itself, Belleville will take
readers on a literary journey above, under and near fresh and marine waters in Florida and the Antilles Islands.
Explore how essential these water resources have been to our region of the earth over time.
The Rules of the Road
Alafaya Branch
Saturday, October 11, 2 p.m.
These rules of the road will provide you with 10 principles for sound investing and discuss how to identify and avoid
common investment mistakes.
WELLTRAX Presents: Committing To Yearlong Health and Wellness
Winter Garden Branch
Saturday, October 11, 2 p.m.
How do you commit to a health and fitness plan throughout the year instead of just the first three months of the New
Year? Gain the knowledge you need to know about yearlong health and fitness before the upcoming holiday season
from WELLTRAX Master Trainer Ron Owens and Personal Trainer Ben Beasley.

Extraordinaire Fashion Seminar: Session Two
Hiawassee Branch
Saturday, October 11, 2:30 p.m.
Make the most of your appearance and learn how to use fashion to express your best self. The series will culminate
in a fashion show to be held on December 6. Learn about the history of modern fashion and tips for job interviews
and the workplace. Registration recommended. Call 407.835.7323 to register.
What the Dickens Trivia
Orlando Public Library
Saturday, October 11, 4 p.m.
To celebrate author Charles Dickens, gather up your friends and test your knowledge! All ages welcome to attend.
Vespr Craft Coffee and Allures: Brewing Demonstration
Alafaya Branch
Sunday, October 12, 2 p.m.
Join us for a demonstration of unique craft brewing methods and a discussion on the benefits of investing in
environmental responsibility and ethical business practices from Vespr Craft Coffee and Allures. All ages welcome.
Registration required. Call 407.835.7323 to register.
Writing Workshop: Strong Characters, Big Adventures
Orlando Public Library
Sunday, October 12, 2 p.m.
In this workshop, you will learn how to construct strong, complex characters and detailed story lines that will
capture the imagination of readers and keep them turning pages. Bring your new or working idea for a story and get
a plot and character intensive workshop with three published young adult authors.
OCLS Writers Group
Orlando Public Library
Sunday, October 12, 4 p.m.
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are welcome.
Body and Books
Southwest Branch
Monday, October 13, 10:30 a.m.
Experience the health benefits and rejuvenation of yoga-based exercises and a healing dose of read-aloud literature.
Please dress in loose, comfortable clothing. No prior yoga experience needed. Registration required. Call
407.835.7323 to register. Ages 18 and up.
Drumming Around the World
Washington Park Branch
Monday, October 13, 3 p.m.
Dance to rhythms from around the world during this interactive performance from the drumming professionals of 3rd
Wheel dot Org.
Animal Care and Shelter Pet Adoption
North Orange Branch
Monday, October 13, 6 p.m.
Eatonville Branch
Monday, October 20, 6 p.m.
South Trail Branch
Monday, October 27, 6 p.m.
No animal is turned away from the open admission shelter in Orange County. Learn about animal care, adoption,
pet overpopulation and becoming part of the solution from staff at Orange County Animal Services. Presented in
honor of Shelter Dog Adoption Month.
Hiawassee Book Club
Hiawassee Branch
Monday, October 13, 6:30 p.m.
We will discuss The Husband's Secret by Liane Moriarty. Imagine your husband wrote you a letter to be opened
after his death that contains a deep dark secret which would destroy the life you built together as well as others. For
Cecilia Fitzpatrick that letter is about to change everything—both for her and for two other women she barely
knows.

Beetlejuice Movie and Craft
West Oaks Branch
Tuesday, October 14, 3:30 p.m.
Beetlejuice! Beetlejuice! Beetlejuice! Enjoy this classic creepy comedy while you make a spooky craft. Ages 912.
Science Café: Visualizing the Unseen
Orlando Public Library
Tuesday, October 14, 6:30 p.m.
Archaeologists are taking advantage of new technologies to ask questions, re-evaluate their findings and apply this
knowledge to future decisions. Join Florida Public Archaeology Network’s Kevin Gidusko to learn more about the
new era of archaeological investigations. This program is appropriate for adults and children in grades four and up.
Craftologie 101
Orlando Public Library
Wednesday, October 15, 12:15 p.m.
Create your own unique luminary from repurposed glass jars. Registration required. Call 407.835.7323 to register.
Chef Spotlight
Orlando Public Library
Wednesday, October 15, 6:30 p.m.
Join local Chef Nick Roy for a cooking demonstration featuring a blackened fish recipe. He is an American
Culinary Federation certified chef and has more than 15 years of experience. Chef Roy is the executive sous chef of
the Doubletree by Hilton Orlando Airport. Sample the famous Doubletree cookies including the new allergen-free
selection!
Route 65: Cruising the Road to Medicare
Edgewater Branch
Friday, October 17, 1 p.m.
If you are a baby boomer with an eye for retirement, representatives from SHINE may have directions for a smooth
ride. Get answers to your questions and an overview of the options and benefits available to the soon-to-be-retired.
Please call 407.835.7323 to reserve a seat.
Life in Ancient Pompeii
Orlando Public Library
Saturday, October 18, 10:30 a.m.
Enjoy a slideshow illustrating life in ancient Pompeii followed by a Q&A session. Presented by local Roman history
enthusiast John Costello.
Phantasmagoria!
Orlando Public Library
Saturday, October 18, 1:30 p.m.
Enjoy Orlando's Premier Gothic/Steampunk/Horror Circus, Phantasmagoria, as they present ghostly tales through
storytelling, dance and live music including excerpts from Phantasmagoria’s V “Death Comes For All.”
Weird But True Paranormal Tales
Orlando Public Library
Saturday, October 18, 4 p.m.
Authors Doug Dillon and Dave Lapham share their personal experiences and research in the paranormal realms with
legendary tales. Both presenters write nonfiction and fiction for adult and young adult readers relating to mystical
topics. Book sale and signing will follow.
Wedding Cakes: Base to Topper
Orlando Public Library
Sunday, October 19, 2 p.m.
In this demonstration, learn the five-step process to creating a wedding cake from key concepts to tips and tricks
from the base up.
Florida Lawyers in Libraries
Orlando Public Library
Monday, October 20, 6:30 p.m.
South Trail Branch
Tuesday, October 21, 6:30 p.m.
North Orange Branch
Wednesday, October 22, 6:30 p.m.

In celebration of Pro Bono Week, local lawyers will discuss issues of access to courts and justice. Lawyers will also
provide guidance and information on referral to legal resources for attendees.
Choosing a Publishing Path
Orlando Public Library
Tuesday, October 21, 6:30 p.m.
Changes and new opportunities in the publishing industry have made it an exciting time to be an author but also one
of the most confusing times. Authors J.A. Souders, Pamela Labud and Aria Kane will present the various publishing
paths available and discuss the advantages and disadvantages of each.
Charles Dickens Visits Southwest
Southwest Branch
Tuesday, October 21, 7 p.m.
Spend an evening with Charles Dickens as he tells his tales and shares information about his historical masterpiece A
Tale of Two Cities. Set against the backdrop of the French Revolution, Dickens’ novel unfolds in the shadow of La
Guillotine. Actor Jay Becker from Mad Cow Theater will play Dickens.
JiggleMan
Edgewater Branch
Thursday, October 23, 11 a.m.
Get ready to laugh out loud and be amazed by the jumping, joking, juggling JiggleMan!
Hearing Screening
Windermere Branch
Thursday, October 23, 2 p.m.
Hearing loss is gradual but can be treated with amplification from hearing aids. Connect Hearing is helping people
stay connected by offering premium complimentary testing, servicing and aftercare rehabilitation.
Almost Friday Family Film
North Orange Branch
Thursday, October 23, 6:45 p.m.
Sit back, have some popcorn and relax as we screen the classic film E.T.
Family Movie Night: ParaNorman
Edgewater Branch
Friday, October 24, 2 p.m.
We’re going beneath the surface. Join us for an other worldly movie and craft featuring the animated film
ParaNorman. The whole family is welcome!
Ways to Pay for Home Care Services
North Orange Branch
Saturday, October 25, 2 p.m.
Julia Montalvo, owner of Touching Hearts at Home, will discuss how seniors who are veterans and veteran's spouses
can receive aid and attendance. Aid and attendance helps veterans pay for in-home care services and assists veterans
in keeping their independence for as long as possible.
The Incredible Mr. Bob
North Orange Branch
Monday, October 27, 11 a.m.
Watch Mr. Bob entertain and captivate with his unique and incredible juggling routine filled with audience
participation!
Mickey’s Treat
Washington Park Branch
Monday, October 27, 3 p.m.
Celebrate a not-so-scary Halloween with episodes of Mickey Mouse Clubhouse and Little Einsteins! Recommended
for infants to children age 5 but all ages welcome.

Spooky Movie Fest
Orlando Public Library - Mon. October 27, 5:30 p.m.; Thurs. October 30, 5:30 p.m. & Fri. October 31, 2:30 p.m.
Have a ghoulish good time at our Spooky Movie Fest with holiday classics such as Ghostbusters, The Witches and
Hocus Pocus.
Geek Out Costume Party
Washington Park Branch
Wednesday, October 29, 6 p.m.
Dress as your favorite characters from Star Wars, Star Trek or other sci-fi universes with refreshments and prizes.
Ages 6-12.
Trick or Healthy Treat
Washington Park Branch
Monday, October 27, 6:30 p.m.
Celebrate the season with some not-so-daunting, healthy, scary snacks and treats. Bring your own ideas and recipes
to share.
From Page One to Published: Writing Your Novel or Memoir
Orlando Public Library
Wednesday, October 29, 6:30 p.m.
Join award-winning author Vanessa Blakeslee as she discusses writing, revising and publishing your novel or
memoir. She will share online resources available to writers as well as upcoming conferences, residencies and
festivals. Blakeslee is the author of the debut collection Train Shots and her first novel will be released in fall 2015.
Books will be available for purchase and signing will follow.
Halloween Family Movie
Edgewater Branch
Thursday, October 30, 6:30 p.m.
Ghosts, goblins, zombies—you never know what you'll find at our Halloween family feature film. The whole family
is welcome!
Contests
Check It Out: Orlando Shakespeare Theater
All Locations October 1-30
Check out five items with your library card at any library location and receive a coupon for one free child’s ticket
with the purchase of an adult ticket to The Musical Adventures of Flat Stanley playing at the Orlando Shakespeare
Theater October 23 - November 22. Orange County juvenile regular, property owner or fee card in good standing
is required. In-person check out only. Tickets will not be mailed. Not valid for previous checkouts, books-by-mail
or e-book downloads.
Stanley Lambchop is just like everyone else, until he makes a wish to be as flat as a pancake… and his wish comes
true! Scour the globe with Flat Stanley in this whirlwind musical travelogue as he becomes the ultimate exchange
student and learns that heroes come in all shapes and sizes!
Founded in 1989, Orlando Shakespeare Theater in Partnership with UCF produces classic, contemporary and
children’s plays and musicals. Orlando Shakes also offers immersive educational programming that serves Central
Florida schools and the local community at large. For more information, visit orlandoshakes.org.
Celebrate My Library: Children's Bookmark Contest
All Locations October 1–24
Calling all artists to get creative and celebrate your library! Create a bookmark picturing what you love about the
library, your favorite book or anything in between. The winning bookmark will be printed and distributed to all
Orange County library locations. Pick up an entry form at any Orange County Library System location. Deadline
for entries is Friday, October 24. Ages 6-12. All entries will be displayed in the Children’s Department of the
Orlando Public Library during November. Orange County Library System juvenile regular, property owner or fee
card in good standing is required to win.

Science Smart
Mad Science Live: Big Top Science
South Trail Branch
Wednesday, October 1, 3 p.m.
Southeast Branch
Saturday, October 11, 2 p.m.
This spectacular show will demonstrate the science of the circus through eye-catching experiments and activities.
Ages 6-12.
Snake Education with a Twist
Windermere Branch
Saturday, October 4, 11 a.m.
Enjoy a snake show with Chief Rowley and his reptile friends that will entertain and educate. Ages 6-12.
The Central Florida Zoo Presents Really Radical Reptiles
Hiawassee Branch
Saturday, October 4, 2 p.m.
Remarkable reptiles have instilled both fascination and fear in humans for centuries. Many of the myths
surrounding these animals will be dispelled as children are introduced to snakes, turtles, lizards and an alligator.
Ages 6-12.
Incredible Insects
Southwest Branch
Monday, October 6, 6:30 p.m.
Discover the tiny universe hiding all around you! Touch live insects and examine others under a microscope to learn
why these tiny creatures are so important. Presented by the UCF Entomology Club. Ages 6-12.
The Central Florida Zoo Presents Creatures of the Night
Orlando Public Library
Friday, October 24, 11 a.m.
Discover amazing adaptations that have allowed animals to be successful in the dark. Presented by the Central
Florida Zoo. Ages 6-12.
Preschool
The Doc is In
South Trail Branch
Wednesday, October 1, 10:15 a.m.
Edgewater Branch
Saturday, October 11, 11 a.m.
Orlando Public Library
Saturday, October 11, 3 p.m.
Eatonville Branch
Tuesday, October 14, 10:30 a.m.
South Trail Branch
Wednesday, October 15, 10:15 a.m.
Hiawassee Branch
Friday, October 17, 11 a.m.
Windermere Branch
Monday, October 20, 11:30 a.m.
Washington Park Branch
Thursday, October 23, 10:15 a.m.
West Oaks Branch
Friday, October 24, 11 a.m.
It’s time to check in and find the diagnosis! You’ve been scheduled for your next appointment. Come enjoy stories,
songs and activities all inspired by Disney Junior’s Doc McStuffins. Ages 3-5.
Big Fish, Little Fish
South Creek Branch
Saturday, October 4, 11 a.m.
Splish, splash, splosh! Fish and his friends are ready to play. Come join us as we swim into stories, activities and
crafts. Ages 3-5.
Fall Festival
Edgewater Branch
Wednesday, October 8, 3 p.m.
Celebrate fall with stories, games and activities featuring apples, pumpkins and autumn leaves. Ages 3-5.
Up the Ant Hill
Washington Park Branch
West Oaks Branch

Thursday, October 9, 10:15 a.m.
Friday, October 10, 11 a.m.

Windermere Branch
Monday, October 13, 11:30 a.m.
Join ant and friends as we explore the Earth and have fun learning how you can help save our planet with stories,
activities and crafts. Ages 3-5.
Wild Bat Tales
North Orange Branch
Tuesday, October 14, 11 a.m.
Learn all about wild bats through stories and crafts. Ages 3-5.
Storybook Yoga
Orlando Public Library
Saturday, October 18, 11 a.m.
Join us for an introduction to yoga with Maggie Mathwich. Learn poses inspired by your favorite picture books.
Registration required. Ages 3-6.
Crazy 8’s Club
Herndon Branch
Join Bedtime Math's Crazy 8s Club where you'll build, run, jump, make music and a mess. It's a totally new kind of
math club. Seating is limited. Call 407.835.7323 to register. Ages 4-5.
Glow in the Dark Geometry
Wednesday, October 1, 10:30 a.m.
Make geometric shapes using glow sticks. Lay out the sticks to make mystical repeating patterns and build a
gleaming Egyptian pyramid. Turn off the lights to see it all glow!
Toilet Paper Olympics
Wednesday, October 8, 10:30 a.m.
Get on a roll with your Olympian skills in the shot put, long jump and relay race.
Flying Marshmallows
Wednesday, October 15, 10:30 a.m.
Send marshmallows flying through the air using popsicle sticks and rubber bands. Figure out what positions work
best, and then measure the flight to prove your findings.
Bouncy Dice Explosion
Wednesday, October 22, 10:30 a.m.
Find out your odds of rolling a two or five, and then try to be the winning chip on a human bingo board.

Children’s Programs
Crafternoons
Herndon Branch
Wednesdays, Oct. 1 & 22, 3:30 p.m.
Stop by the library for an hour of crafting fun with friends.
Curiosity Machine: Build a Robotic Arm
Southeast Branch
Wednesdays, Oct. 1, 8 & 15, 4:30 p.m.
Join us for the first of four parts in our new program series. Families will learn how to build their own basic robotic
arm and test its abilities. Families can share their designs on the Curiosity Machine website to earn badges and get
feedback from mentoring scientists. Ages 6-12.
Career Day: Meet a Meteorologist
North Orange Branch
Thursday, October 2, 5 p.m.
Discover how a weather forecast is made with local meteorologist Jason Brewer. You may even get a turn at being a
weather forecaster. Ages 3-12.

Library Night
Washington Park Branch
Thursday, October 2, 6 p.m.
Discover the library and check out its resources. Win prizes and enjoy refreshments with Betty Chandler from
Eccleston Elementary School.
Cuéntame un Cuento: Tell Me a Story Bilingual Stories and Fun
Orlando Public Library
Saturday, October 4, 11 a.m.
Enjoy bilingual stories and crafts for children. The library provides an interactive storytime in English and Spanish
suitable for speakers of either or both languages. The whole family is welcome!
Hola Biblioteca
Edgewater Branch
Saturday, October 4, 11 a.m.
Join us for a fun bilingual program celebrating Hispanic Heritage Month. Take a trip to the library and enjoy
stories, crafts and activities. Ages 6-12.
Play-Doh® Party
Hiawassee Branch
Saturday, October 4, 11 a.m.
Push, roll and squeeze your way into fun! Shape your imagination at this craft-based Play-Doh® program. Ages 5
and up. Registration required. Call 407.835.7323 to register.
Money As You Grow
Orlando Public Library
Saturday, October 4, 3 p.m.
Join us for the basics of financial intelligence for kids! This money-smart program introduces financial literacy to
youth with stories, activities and crafts. Ages 6-12.
D is for Dinosaur
Alafaya Branch
Tuesday, October 7, 11 a.m.
Join us for dinosaur stories, activities and crafts. Have a roaring good time with Dino A-B-Cs. Ages 3-5.
Do You Want to Be A Park Ranger?
North Orange Branch
Wednesday, October 8, 3 p.m.
It’s career day at the library! Park Ranger Thomas Oros shares rules for water safety, camping precautions and facts
about local wildlife. Registration required. Ages 3-12.
American Girl® Dance Jam
Herndon Branch
Wednesday, October 15, 3:30 p.m.
Eatonville Branch
Thursday, October 16, 3 p.m.
Orlando Public Library,
Saturday, October 18, 3 p.m.
South Creek Branch
Saturday, October 25, 2:30 p.m.
Bring along your favorite American Girl® doll and discover your own way to shine as we celebrate Isabelle™, the
2014 Girl of the Year®, with a dance party. Ages 6-12.
Autumnfest for Kids
Edgewater Branch
Saturday, October 18, 2 p.m.
Celebrate fall with stories, carnival-style games and lots of fun. Ages 6-12.
Do You Want To Be An Organic Farmer?
North Orange Branch
Thursday, October 23, 11 a.m.
It’s career day at the library! Meet Alicia Crisp from Crispy Farms. Sow a seed, see live chickens and learn about
the magic that happens on a farm. Ages 3-12.

Sunshine State Book Club
West Oaks Branch
Tuesday, October 28, 3:30 p.m.
This month’s pick from the Sunshine State Readers List for 3rd-5th grade is The Sasquatch Escape. Join the book
club for crafts, prizes and fun. Ages 9-12.
Hanging Out at the Porch
Orlando Public Library
Fridays, 3 p.m.
Hang out in the Children’s Library for games, crafts, movies or other activities. Ages 6-18.
Contests
Animanga Reality Contest: An Anime/Manga Character Contest
All Locations October 15 – November 15
Attention aspiring artists! Create your very own anime/manga character or comic strip and enter to win! Prizes will
be awarded to winners. Winners will be announced at the Animanga Club on Thursday, November 20 at 6 p.m.
Pick up an entry form at any Orange County Library System location or print the form online at ocls.info/animanga.
Grades 6-12. Orange County Library System juvenile regular, property owner or fee card in good standing is
required to win.
Teen/Tween Programs
It’s All Greek to Me 
Orlando Public Library
Wednesday, October 1, 3:30 p.m.
North Orange Branch
Wednesday, October 22, 3:30 p.m.
Calling all heroes and heroines: the final challenge is on the horizon! It’s time to celebrate the release of the last
Percy Jackson book in Rick Riordan’s series of mythological proportions, Heroes of Olympus.
ACT Practice Test
North Orange Branch
Saturday, October 4, 12 – 4 p.m.
Kaplan is offering a free ACT practice test. Participants will receive a detailed analysis of their performance within
two weeks of the test. Please bring two pencils, a calculator, snacks and a drink. Registration required. Register at
ocls.info/ACTpractice.
Science Rocks and Rolls 
Alafaya Branch
Saturday, October 4, 2 p.m.
Science is fun! Join us to make your own crystals and bouncy balls out of everyday items. Registration required.
Ages 10-13.
Whodunnit?
Alafaya Branch
Sunday, October 5, 2 p.m.
A crime has been committed at the library! It’s your job to figure out who did it, where, why and how. The first
person to track down the clue and solve the mystery wins.
Teen Art Adventures: Doodle Art 
West Oaks Branch
Wednesday, October 8, 4 p.m.
South Creek Branch
Saturday, October 11, 2:30 p.m.
North Orange Branch
Thursday, October 16, 4 p.m.
Edgewater Branch
Thursday, October 16, 6:30 p.m.
Orlando Public Library
Wednesday, October 22, 3:30 p.m.
South Trail Branch
Thursday, October 23, 4:30 p.m.
Doodle your way to becoming an artist. Discover how to use simple repetitive patterns to create brilliant works of
art.

Edgewater High School Cheerleading Team Performance 
Orlando Public Library
Saturday, October 11, 11:30 a.m.
Enjoy a spirited performance by the Edgewater High School cheerleading team. After their performance,
cheerleaders will share cheering tips with audience members.
Edgewater High School Chamber Orchestra Performance 
Orlando Public Library
Sunday, October 12, 1:30 p.m.
Enjoy a musical performance from the Edgewater High School Chamber Orchestra.
Dreamology 
Orlando Public Library
Wednesday, October 15, 3:30 p.m.
It’s all about a journey of the mind. Explore the mysteries of interpretations and imaginative dreamscapes.
Scared and Full of Fear 
Winter Garden Branch
Saturday, October 25, 3 p.m.
Orlando Public Library
Wednesday, October 29, 3:30 p.m.
Washington Park Branch
Thursday, October 30, 6 p.m.
Everyone knows what it feels like to be afraid but do you know what scares you the most? Face your fears while
uncovering some of the most-feared creatures and famous phobias.
Teen Clubs
Mayor Buddy’s Book Club 
Orlando Public Library
Wednesday, October 8, 3:30 p.m.
Join Mayor Buddy’s Book Club to celebrate the completion of our latest book, win prizes and be there for the
announcement of our next book club title. Sign up online or see what we are reading at mayor.ocls.info.
Animanga
Orlando Public Library
Thursday, October 16, 6 p.m.
Are you an anime or manga fan? If so, join us to interact with other teens who love Japanese entertainment. Chat
about your favorite manga and watch anime while meeting new friends!
Teen Voices
Orlando Public Library
Thursday, October 23, 6 p.m.
Join our Teen Advisory Board to meet new people and develop teen library programs and services while earning
community service hours.
Teen Library Corps
All Locations
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community. Plan
programs, help out at events, give suggestions for teen services, meet new people and earn community service hours
for school. If you are between the ages of 13-18 and love to have fun, join TLC today! For more information,
please call 407.835.7323 or go online at ocls.info/TLC.
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