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Next Meeting Dates: September 10, 2014; 1702 Deerfield Boulevard; Orlando, Florida 32837 --- October 2014: To Be Announced.
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, such
person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the
proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Call to Order

Orange County Library System
Board of Trustees Meeting
August 13, 2014
Public Comment Policy
ORANGE COUNTY LIBRARY SYSTEM
Public Comment and Conduct of Meetings Policy and Procedures
Effective Date: October 1, 2013 (Approved by the Board of Trustees on September 11, 2013)
Objective: The objective of this policy is to establish standard procedures to ensure an opportunity for broad
public participation in decision-making.
Policy Statement: It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.
Definitions: For the purpose of this policy, the following definitions shall prevail:
1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business,
or for official action upon a proposition related to public business.
2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or
commission to conduct public business or otherwise discuss or act upon matters of public interest.
3. A “special meeting” is any meeting other than a regular meeting held by a board or commission. A “special
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission
or for the purpose of addressing matters which the board or commission has determined are best addressed at a
special meeting. When a special meeting is called, the presiding officer of the board or commission shall
specifically state the purpose of the meeting and the board or commission shall address only those matters for
which the meeting was called.
4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now
existing or created in the future by the Board of Trustees or OCLS.
5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be
the chair of a particular OCLS board or commission.
6. “Board of Trustees” shall refer to the Board of Trustees of OCLS.
Meetings:
1. Location. All meetings of the Board of Trustees and any other board or commission shall be held in a suitable
location and shall be open to the public as required by law. The only exception to the requirement that meetings be
open to the public shall be an executive session scheduled for those purposes expressly recognized by law.
2. Regular Meetings. The Board of Trustees and the other boards and commissions shall hold regular monthly
meetings as designated by the Board of Trustees or the other boards and commissions.

Public Notice. OCLS shall give public notice of the schedule of meetings and shall state the dates, times and
places for such meetings. Public notice of any special meeting or of any reconvened meeting shall be given before
such meeting. Public notice shall be given by posting the date and time of the meetings on the OCLS website, the
public bulletin boards at all OCLS locations and the Orange County Administration Building. Notice will also be
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes.
Conduct of Meetings:
1. The presiding officer shall preserve order and decorum at all meetings.
2. When considering matters upon which the board or commission will take action the presiding officer shall receive
comments from the public.
3. During any board or commission meeting, board and commission members shall maintain order and decorum.
4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions. The
purpose of this requirement is so that there is order and so that the recording equipment will properly record all
comments made by individuals wishing to comment on a specific subject.
5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable
accommodations in any other location in which a board or commission meeting is held, and shall address the
subject of the agenda item. Individuals that appear before any board or commission are required to state their legal
name and their actual address for the public record. The purpose of this requirement is so that they are properly
reflected in any board or commission minutes and are available for future reference.
6. As a board or commission considers consent agenda items, emergency items, items involving official acts that
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept
comments from those in attendance.
Public Participation and Comment: In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an
opportunity to address boards and commissions. In addition to public hearings, a special time is hereby set aside at all
board and commission meetings for the purpose of receiving comments and suggestions from members of the public. All
comments made during any Public Comment period shall be subject to the following procedures:
1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear
before that board or commission to make a request of that board or commission, voice a complaint or concern,
express an opinion, or for some other type of recognition. The presiding officer will divide the time equally
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes. A Public
Comment period not to exceed 30 minutes will be held during any board or commission meeting. The presiding
officer may permit additional time to a given speaker on a case-by-case basis.
2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting agenda.
3. When a board or commission considers matters during a public meeting upon which it will take action, no action
shall be taken until the presiding officer requests and receives comments from the public.
4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to
Speak Form which will be available 30 minutes before the start of the meeting. Information included on the Notice
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record. No one
will be allowed to have his or her name placed on the list by telephone request to OCLS staff.
5. Each person who signed up to speak will have up to three minutes to make his or her statement. Speakers will be
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the
Board of Trustee’s administrative assistant. Speakers shall address that board or commission from the podium, and

not approach that board or commission or OCLS staff. Speakers will begin their statement by first stating their
legal name and actual address.
6. Statements are to be directed to the board or commission as a whole, and not to individuals. Public comment is not
intended to require a board or commission to provide an answer to the speaker. Discussions between speakers and
members of the audience will not be allowed.
7. Speakers will be courteous in their language and presentation.
8. Only one speaker will be acknowledged at a time. In the event a group of persons supporting or opposing the same
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s
concerns. Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the
meeting place, one or more delegates shall be selected to speak on behalf of each group. If the time period expires
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment
period, or if the presiding officer consents, these comments can be heard at that meeting.
9. Any action on items brought up during the Public Comment period will be at the discretion of that board or
commission. No board or commission will take any action on subject matter for which it has not had the
opportunity to fully investigate and gather complete information.
10. These same rules shall apply to all boards and commissions.
Decorum: The presiding officer shall preserve strict order and decorum at all meetings.
1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.
Individuals appearing before boards and commission are requested to observe the same principles when making
comments on items and issues presented to a given board or commission for its consideration.
2. Staff members and citizens are required to use proper language when addressing a board or commission or the
audience. Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when
addressing the board or commission or other participants. All comments are directed to the presiding officer and
not to individual members of the board or commission or to the audience. No personal verbal attacks toward any
individual will be allowed during the conduct of a board or commission meeting. The presiding officer may have
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been
issued.
3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public
members appearing before the board or commission and shall refrain at all times from rude and derogatory
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities. During
board or commission meetings, cell phones are to be turned off or silenced. Use of cell phones by board or
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings
while at the dais, except for emergency communications, research, or during breaks.
Waiver of Rules: The board or commission may, at any time, waive all or a portion of these rules of procedure during the
course of a meeting. Provided however, that any such waiver shall only be done upon a motion and majority approval of
the waiver by members of the board or commission present and voting. Such waivers shall only be granted to insure the
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or
commission takes official action on a proposition.
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission
members.
Penalties: Any action taken at a meeting not open to the public, whether intentional or unintentional, is void. The law
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the
Sunshine Law.
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Approval of Minutes: Library
Board of Trustees Meeting
~ July 9, 2014

Pending Approval

MEETING MINUTES
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
July 9, 2014 - WEDNESDAY
West Oaks Branch Library
1821 East Silver Star Road
Ocoee, Florida 34761
407.835.READ (7323)
Library Board Present:

Lisa Franchina (7/1); Lucas Boyce (7/2);
Marucci Guzmán Beard (7/2); Hernan Tagliani (10/3 - City)

Library Board Absent:

Ted Maines (10/2 - City)

Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Wendi Bost;
Craig Wilkins; Debbie Tour; Milinda Neusaenger
14-086

I.

Call to Order
Vice President Franchina called the meeting to order at 7:05 p.m.

II.
14-087

III.

Public Comment Policy & Procedures
Approval of Minutes: Library Board of Trustees Meeting ~ June 10, 2014
Trustee Boyce, seconded by Trustee Guzmán Beard, moved to approve the minutes for the
June, 10, 2014 Library Board of Trustees Meeting. Motion carried 4-0.

14-088

14-089

IV.

V.

14-090

VI.

14-091

VII.

14-092

Staff Presentation:
 West Oaks Branch Welcome ~ Gregg Gronlund & Cody Cleek
Financial Statements and Summaries: June 2014
Statistics and Summaries: June 2014
Action Items
Approval of the Budget for Fiscal Year Ending September 30, 2015: Bob Tessier
Trustee Tagliani, seconded by Trustee Guzmán Beard moved:
• To approve the FY 2015 Operating, Capital Projects, and Sinking Fund budgets.
• To recommend to the Governing Board that the Library District’s millage rate be
maintained at .3748 for FY 2015.
Motion carried 4-0.

14-093
14-094

VIII.

Discussion and Possible Action Items
Strategic Plan FY 2014: 3rd Quarter Update ~ Trustee Lucas Boyce
Trustee Boyce summarized the progress made in the 3rd quarter of the FY 2014 Strategic Plan.
He highlighted that continuous improvement has been made throughout the Plan. He was
pleased with the connections being made with local affinity groups and their usage of the
Melrose Center. The activity in the Melrose Center is attracting new people to OCLS.
Brief discussion ensued.
1
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14-095

Director's Goals FY 2014: 3 Quarter Update ~ Vice President Franchina
Vice President Franchina deferred the Director’s Goals Update until next month.

14-096

Board Meetings: Mary Anne Hodel
Director Hodel stated that in an effort to facilitate the Board Members’ very busy schedules,
library staff suggested to change the days of the board meetings. The Board Members are
active in the community, and are frequently invited to attend various, important functions and
events. These events are quite often scheduled toward the end of the week and may conflict
with Board Meetings. Library staff is suggesting a proactive change to schedule the meetings
for the second Tuesday of every month. Discussion ensued and the Board consensus was to
leave the meetings scheduled for the second Thursday of each month. If in the future the
regular schedule becomes an issue, it will be addressed at that time.

14-097

IX.

Information

14-098

Chickasaw Project Update: Craig Wilkins
Public Service Administrator Wilkins gave the Board an update regarding the Chickasaw
Project and stated that the project’s Guaranteed Maxim Price proposal has been delayed. Staff
anticipate bringing it to the Board next month for a vote.

14-099

Dorothy Lumley Melrose Center for Technology, Innovation & Creativity Update:
Debbie Moss
Assistant Director Moss updated the Board regarding the great connection with the Orange
County Public Schools. OCLS hosted a big event with the OCPS eastern district principals in
the Melrose Center. Staff gave tours, orientation and great seminars regarding the offerings in
the Melrose Center. OCPS also gave talks on their Science, Technology, Engineer & Math
(STEM), programs. Several principals have been in contact since and want to bring in their
teachers before the beginning of the school year.
Assistant Director Moss also shared that the group Creative Mornings held a meeting in the
Melrose Center and 120 people attended. They had great feedback about the Center and most
were in their 20’s, which is a demographic that is hard to reach.
Certification of individuals to use Melrose is steadily increasing at 20% monthly.

14-100

Director’s Report
●Debbie Moss gave a presentation at ALA regarding the Melrose Center with about 200
individuals in attendance. Individuals from New York Public Library and UCLA expressed
and interest in coming to visit and tour the Center.
●Donna Bachowski represented OCLS at an ALA vendor booth showcasing EPOCH. The
booth was paid for with a grant. Several individuals from libraries around the country showed
an interest in EPOC and want to affiliate themselves with us and use the software.
●Library Board President Ted Maines, Director Hodel and Manager of the Melrose Center
Ormilla Vengersammy were interviewed for an article about libraries which will appear soon
in Orlando magazine.
●Library FY 2015 Budget briefing meetings have been held with most of the Library
Governing Board Members. The Library Budget Workshop will be held July 14, 2014 at the
Orange County Administration Building. All are invited to attend.

2

Pending Approval

●Congratulations to Yvonne Hartley who recently took and passed her Professional in Human
Resources (PHR) exam on June 28, 2014. This is one of the few widely accepted credentials
for the HR profession. The Professional in Human Resources (PHR®) certification
demonstrates mastery of the technical and operational aspects of HR practices and U.S. laws
and regulations. The professionally relevant credential is for the HR professional who focuses
on program implementation, has a tactical/logistical orientation, is accountable to another HR
professional within the organization and has responsibilities that focus on the HR department
rather than the whole organization.
●OCLS recently received the designation as July Super Star for the role we play in the state
wide program, Ask A Librarian. The program is run by the Tampa Bay Library Consortium,
who operate the program under the direction of the State library. This month, we recognize a
library system that has played an outstanding part in implementing Ask A Librarian. July’s
AAL Super Star recipient is Orange County Library System. The Orange County Library
System is dedicated to the collaborative Ask A Librarian desk and is committed to staffing it.
The Orange County Library System engages their users from multiple access points – inperson, phone, email, text and chat. The Ask A Librarian team would like to thank Orange
County Public Library for integrating the virtual desk into the daily workflow and helping the
service grow in new directions.
●We received a letter from Governor Rick Scott congratulating us for the Libraries Mean
Business Award, which we were awarded for our partnership with CareerSource of Central
Florida.
14-101

Staff Survey ~ FY 2014: Kim Simoneaux
Human Resources Manager Kim Simoneaux, gave a brief summary of the 2014 Staff Survey
and the results. She stated that the overall results were positive with an increase of staff
satisfaction over last year's results. She also shared that the top five favorable and bottom five
least favorable items were highlighted in the summary.

14-102

Public Comment: Non-Agenda Items
X.

Adjournment
Trustee Boyce, seconded by Trustee Guzmán Beard, moved to adjourn the meeting. Motion
carried 4-0. Vice President Franchina adjourned the meeting at 7:52 p.m.

Next Meeting Dates: August 14, 2014; Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --September 10, 2014; 1702 Deerfield Boulevard; Orlando, Florida 32837.
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, such
person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the
proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Staff Presentations:
 Non-User Survey Results ~ Bethany Stone,
Jo Ann Sampson & Edward Booker
 North Orange Anniversary ~ Tammy Erikstrup
 Teen Programs & Classes ~ Vera Gubnitskaia
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Financial Statements & Summaries:
July 2014

Orange County Library System
Financial Statement Highlights
Ten Months Ended July 31, 2014
Operating Fund Revenue and Expenditure Summaries
Contributions - Others and Miscellaneous Revenues
It's very difficult to come up with a budget for these two account and thus, we are very
conservative with our budget estimates. However, the norm is for actual revenues to far
exceed the budget. This year for some reason is different. While still two months left in the
fiscal year, the actual revenue thus far is well below where we should be budget wise.
Grants & Awards
Library staff routinely apply for grants and awards and normally are successful. The
$67,655 revenue for this account includes the following:
Disney
Orlando Magic Youth Foundation
Florida Humanities Council
Siemens

$30,000
15,000
9,600
8,000

Melrose Center Budget Impact
Due to more of the project hitting this year's budget than initially planned, we will over
spend in the following accounts:
Supplies
Building & Improvements
Equipment & Furniture
To offset some of the overage, we made a conscious decision to under spend Library
Materials by approximately $265,000. We also project under spending salaries and
benefits.

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
Ten Months Ended July 31, 2014

REVENUES
Ad Valorem Taxes
92%

Intergovernmental
3%

Charges for Services / Misc
2%
Fines
3%

EXPENDITURES
Salaries and
Benefits
54%

Library Materials/
Capital
20%

Operating
26%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Ten Months Ended July 31, 2014
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Classes
Meeting & Co-Working Rooms
Faxes
Scans
Computer Booklets & Online Book Sales
Ear Buds & Jump Drives Sales
Reference Charges
Bag Sales
Replace Library Cards
Copy & Vending
Special Events

FINES & LOST MATERIALS
MISCELLANEOUS
Investment Earnings
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Miscellaneous
Grants & Awards
Phone Discount

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

YTD
ACTUAL

(10 month=
83%)

28,022,486

28,271,036

100.9%

125,000
829,000
954,000

177,986
888,331
1,066,317

142.4%
107.2%
111.8%

22,000
6,000
12,000
2,000
35,000
35,000
200
200
6,000
0
9,000
50,000
200,000

81.1%
105.3%
91.9%
412.4%
97.3%
104.9%
1995.5%
60.5%
111.9%

377,400

17,850
6,316
11,033
8,247
34,042
36,701
3,991
121
6,713
810
6,226
40,700
184,639
1,555
358,944

1,075,000

933,852

86.9%

34,000
0
60,000
25,000
20,000
0
281,000
420,000

35,177
8,350
58,471
13,742
9,736
67,655
0
193,131

103.5%

41,000
292,000

0
0

0.0%
0.0%

31,181,886

30,823,280

69.2%
81.4%
92.3%
95.1%

97.5%
55.0%
48.7%
0.0%
46.0%

98.8%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Ten Months Ended July 31, 2014
ANNUAL
BUDGET

YTD
ACTUAL

13,562,656
196,659
1,017,199
880,681
418,473

11,113,897
158,272
841,543
586,153
383,801

81.9%
80.5%
82.7%
66.6%
91.7%

2,385,852
858,385
83,681

1,695,296
715,321
68,140

71.1%
83.3%
81.4%

26,000
175,720

4,303
164,570

16.5%
93.7%

19,605,306

15,731,297

80.2%

255,000
1,225,000

198,802
993,045

78.0%
81.1%

Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage

307,000
50,000
417,000
1,202,000

258,058
52,131
258,759
812,777

84.1%
104.3%
62.1%
67.6%

Utilities
Rentals and Leases

1,005,000
1,063,000

752,379
875,623

74.9%
82.4%

Insurance
Repair and Maintenance
Repair & Maint. - Hardware/Software

356,000
1,000,000
400,000

328,578
855,417
385,491

92.3%
85.5%
96.4%

Copying/Printing
Property Appraiser's Fee

180,000
236,000

126,193
234,305

70.1%
99.3%

Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships

545,000
500,000
300,000
30,000

553,963
496,386
197,900
18,921

101.6%
99.3%
66.0%
63.1%

9,071,000

7,398,728

81.6%

885,000
435,000
560,000

1,154,835
592,513
480,683

130.5%
136.2%
85.8%

1,880,000

2,228,031

118.5%

1,250
4,750,000

1,169
3,668,363

93.5%
77.2%

4,751,250

3,669,532

77.2%

35,307,556

29,027,588

82.2%

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services

CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software

(10 month=
83%)

LIBRARY MATERIALS
Materials - Restricted Contributions
Materials - Other

TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Ten Months Ended July 31, 2014
ANNUAL
BUDGET

YTD
ACTUAL

(10 month= 83%)

REVENUES
Investment Earnings

10,000

10,277

102.8%

TOTAL REVENUES

10,000

10,277

102.8%

2,500,000

260,830

10.4%

2,500,000

260,830

10.4%

EXPENDITURES
Chickasaw Remodel
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Ten Months Ended July 31, 2014
ANNUAL
BUDGET

YTD
ACTUAL

(10 month= 83%)

REVENUES
Investment Earnings

900

794

88.2%

TOTAL REVENUES

900

794

88.2%

495
405

437
357

88.2%
88.2%

900

794

88.2%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
July 31, 2014

ASSETS

Cash on Hand
Equity in Pooled Cash
Equity in Pooled Investments

7,525
1,510,661
13,702,604

Inventory

258,245

Prepaids

155,860

Other Assets-Deposits

TOTAL ASSETS

9,205

15,644,101

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
July 31, 2014
LIABILITIES
Accounts Payable
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library
Employee Payroll Deductions:
United Appeal
Optional Life
Union Dues / COPE
Miscellaneous
Daughters of American Revolution
Staff Association
TOTAL LIABILITIES

276,865
182,998
94
570
4,023
185
791
327
10
1,484
1,995
469,342

FUND BALANCE
Nonspendable:
Inventory
Prepaid Items and Deposits
Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund
Willis H. Warner Memorial Fund
Perce C. and Mary M. Gullett Memorial Fund
Restricted:
Kendrick B. Melrose Family Foundation Gift
Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan
Assigned:
Fiscal Year 2014 Budget
Unassigned
Current Year Revenues Over Expenditures

258,245
165,065
4,000
100,000
33,712
19,805
411,029
44,198
724,689
39,941
4,000,000
4,125,670
3,452,711
1,795,692

TOTAL FUND BALANCE

15,174,758

TOTAL LIABILITIES & FUND BALANCE

15,644,101

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
July 31, 2014

BALANCE
06/30/14

RECEIPTS

DISBURSE

BALANCE
07/31/14

OPERATING
Equity in Pooled Cash

1,905,232

2,718,568

3,113,140

1,510,661

15,600,998

101,606

2,000,000

13,702,604

17,506,231

2,820,175

5,113,140

15,213,266

490,159

46

4,454

100,000

81,890

22,564

5,825,931

547

100,000

5,726,478

5,830,385

100,547

181,890

5,749,042

Equity in Pooled Cash

41,976

212,135

155,669

98,442

Claims Payment Checking Account

53,000

122,160

122,160

53,000

3,331,743

306

3,426,719

334,600

Equity in Pooled Investments

SINKING
Equity in Pooled Investments

490,205

CAPITAL PROJECTS
Equity in Pooled Cash
Equity in Pooled Investments

SELF FUNDED HEALTH

Equity in Pooled Investments

3,332,049
277,828

3,483,491

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
July 31, 2014

INVESTMENT TYPE

DOLLARS

CERTIFICATES OF DEPOSIT

4,034,588

US TREASURY SECURITIES

10,020,400

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund
Invesco AIM Treasury Fund

2,292,569
1,585,456
2,286,250

LOCAL GOVERNMENT INVESTMENTS POOLS
Florida Safe
Florida Prime (SBA)

3,010,613
21,461

TOTAL

23,251,337

US Treasury
Securities
43%

Certificates of
Deposit
17%
Florida Safe
13%

Federated Treasury
Obligations Fund
10%

Federated
Government
Obligations Fund
7%
Invesco AIM
Treasury Fund
10%
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Statistics & Summaries: July 2014

Monthly Report for July 2014
Contacts

Resources Accessed
67%

58%

8%
8%

11%

11%

28%
2%

2%

3%
Database Use
Digital Downloads

Physical Items Used
Digital Products
Computer Services

2%

Door count
External Web Visits
Social Media

MAYL Packages
Questline Calls
Electronic Contacts

992,952

139,927

141,415

-1.05%

Digital Products

43,386

101,210

-57.13%

151,369

88,316

71.39%

Digital Downloads

Door count

354,590

363,040

-2.33%

TOTAL

MAYL Packages

45,590

56,375

-19.13%

External Web Visits

168,577

354,527

-52.45%

Computer Services

9,189

25.28%

14,764

10,985

34.40%

Electronic Contacts

11,907

11,375

4.68%

TOTAL

606,940

805,491

-24.65%

-8.28%

910,772

%
chang
e

11,512

% Change

Physical Items Used

2013

Questline Calls

2013

Database Use

2014

Social Media

2014

109,783

104,398

5.16%

1,355,237

1,428,291

-5.11%

Programs/Class Attendance
44%

20%

Net Promoter Score

33%

100
90
80
70
60
50
40
30
20
10
0

3%
75

10,809

9,717

11.24%

1,169

641

82.37%

Programs - Children

14,448

14,688

-1.63%

Technology Classes

6,443

5,735

12.35%

TOTAL

32,869

30,781

6.78%

100.0%

Target Score

100.0%

95.6%

Prior 6 Month's Average
100.0%

Jul-14

100.0%

%
Change

70.8%

90%

78.3%

85.7%

100%

100.0%

110%

95.0%

Mystery Shopper Scores

2013

100.0%

Jul

2014
Programs - Adult

100.0%

Jun

Technology Classes

96.4%

May

Programs - Children

100.0%

Apr

Programs - Teen

Programs - Teen

100.0%

Mar

100.0%

Feb

Programs - Adult

80%

90%

95.2%

South Trail

94.9%

Windermere

93.0%

Hiawassee

97.1%

West Oaks

97.2%

Alafaya

97.9%

Southeast

98.8%

Orlando Public
Library

88.9%

Questline

97.2%

Herndon

97.9%

Winter Garden

100.0%

Edgewater

93.0%

Southwest

98.5%

Eatonville

91.7%

North Orange

92.9%

South Creek

50%

Washington
Park

60%

97.7%

70%

Digital download use increased 71% over last year. Everything, except Freegal
Movies, showed an increase in use compared to last month and July of last year.
All resources, except for Freegal Movies and Zinio, had their highest number of
downloads ever. Streaming music accessed through Freegal has been very
popular and earlier in July became available 24/7. It had been available only 3
hours per day per user.

Check Out by Location
ocls.info
25%

Main/Talking Books
11%

MAYL
5%

West Oaks
4%
Herndon
6%
Alafaya
8%

Eatonville
0%

Southeast
6%

Washington Park
2% Windermere

South Creek
5%

2%

North Orange
5%

Edgewater
4%

Southwest
4%

Winter Garden
4%
South Trail
4%

Hiawassee
4%

%

2014

2013

% Change

ocls.info

25%

223,225

243,318

-8.26%

Main/Talking Books

11%

102,797

114,106

-9.91%

Alafaya

8%

75,749

80,794

-6.24%

Southeast

6%

56,305

60,576

-7.05%

Herndon

6%

50,669

54,264

-6.63%

North Orange

5%

48,451

49,791

-2.69%

MAYL

5%

48,395

58,799

-17.69%

South Creek

5%

48,203

59,201

-18.58%

Southwest

4%

40,406

44,375

-8.94%

Edgewater

4%

39,347

40,167

-2.04%

West Oaks

4%

36,245

38,416

-5.65%

South Trail

4%

33,680

35,489

-5.10%

Winter Garden

4%

33,381

34,170

-2.31%

Hiawassee

4%

33,073

35,292

-6.29%

Windermere

2%

22,262

21,954

1.40%

Washington Park

2%

14,393

17,036

-15.51%

Eatonville
TOTAL

0%

4,191

5,204

-19.47%

100%

910,772

992,952

-8.28%

Nearly 2,000 unique borrowers have
taken some level of training to access
the Melrose Center. Of new
registrations, 89 were directly related to
the Melrose Center.

Users
Active Cards
New Registrations
Transactions

2014
2013 % Change
414,172 412,219
0.47%
6,592
6,336
4.04%
88,296 89,275
-1.10%

Though the circulation of our physical collections continues a downward trend,
there are increases in use of other library services. In addition to an increase in
the number of registered borrowers, calls to Questline (the Library's call
center) are up for the first time in several years. Call volume increased 25%
from 9,189 calls last year to 11,514 calls this year. As a credit to the Questline
staff, they handled this increase in volume with call wait time increasing only
from 24 seconds to 26. Staff report that there have been many questions
regarding our Summer Reading Program activities and the Melrose Center.

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION
Fiscal Year 2008 Through Fiscal Year 2014 To Date
1,285,000
1,250,000
1,215,000
1,180,000
1,145,000
1,110,000
1,075,000
1,040,000
1,005,000
970,000
935,000
900,000
865,000
830,000
795,000
760,000
725,000
690,000
655,000
620,000
585,000
550,000

FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013
FY 2014

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION WITH ELECTRONIC STATS

(Circ Stats & Electronic Database Stats ~ 2 months previous)

Fiscal Year 2008 Through Fiscal Year 2014 To Date

1,350,000
1,250,000
1,150,000
1,050,000
FY 2008

950,000

FY 2009
FY 2010
FY 2011

850,000

FY 2012
FY 2013

750,000
650,000

FY 2014

Orange County Library System
Door Counts
Fiscal Year 2008 through Fiscal Year 2014 to Date

FY 2008
FY 2009
FY 2010
FY 2011

600,000

FY 2012
FY 2013
FY 2014

550,000

500,000

450,000

400,000

350,000

300,000

250,000

Orange County Library System
New Customer Registration
Fiscal Year 2008 through Fiscal Year 2014 To Date

8,500
8,000
7,500
7,000
6,500
6,000
5,500
FY 2008

5,000

FY 2009
FY 2010

4,500

FY 2011
FY 2012

4,000

FY 2013
FY 2014

3,500
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Request to Serve Alcohol
at an After Hours Event

Request to Serve Alcoholic Beverages:
Booktoberfest
I. Overview
On Friday, October 17, 2014, the County Library System will host an after-hours event at the Orlando Public
Library. Presented by the Friends of the Library, the event is a German-themed evening at the library called
Booktoberfest. It is a fundraiser to attract new members of the Friends of the Library. Refreshments including
hors d'oeuvres and beer will be served. As stated in the adopted Alcoholic Beverage Policy (please see below),
Board approval is required to serve alcoholic beverages.
Options:
Option 1: Board approves the serving of alcoholic beverages in accordance with the Board-approved policy.
Advantages:
A. The event offers an evening of enjoyment and increases membership in the Friends of the Library.
Disadvantages:
A. There is always a degree of risk when alcoholic beverages are served.
Option 2: Board does not approve the serving of alcoholic beverages.
Advantages:
A. Decreased risk if there is no alcohol served.
Disadvantages:
A. Fewer people may attend the event if alcoholic beverages are not served.
II. Recommendation
Staff recommends the approval of Option 1.
**********************************************************************************
Library Alcoholic Beverage Policy
(Revised and approved by the Library Board of Trustees August 12, 2004.)
Alcoholic beverages may be served for the purpose of fundraising and various Library-sponsored development
and promotions projects or approved events, when the following requirements are met:
· The event is sponsored by the Library or Library approved
· The Library Board of Trustees has approved alcoholic beverages to be served, and
· A licensed bartender, caterer, or other entity which provides liquor liability insurance coverage, is engaged to
serve beverages, and
· The bartender, caterer, or other entity executes an agreement which shall:
1. Hold the Library harmless and indemnify the Library against liability arising from alcoholic beverages
willfully and unlawfully served to a person who is not of lawful drinking age or knowingly served to a
person habitually addicted to the use of any or all alcoholic beverages; and
2. Require the bartender, caterer, or other entity to comply with all County, State, and Federal laws
governing the service of alcoholic beverages.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION
RESOLUTION TO APPROVE THE SERVING OF ALCOHOLIC BEVERAGES AT AN EVENT AT
THE ORLANDO PUBLIC LIBRARY.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange County
Florida, held in the City of Orlando on the 13th day of August 2014 at 7 p.m., prevailing Eastern time.

PRESENT:
ABSENT:

The Board Resolves:

1.
2.

Authorize the serving of alcoholic beverages in accordance with the Board-approved policy at the
event on Friday, October 17, 2014 at the Orlando Public Library.
All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:

____________________________________
Secretary
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Board Meeting Schedule: FY 2015

Meeting Schedule for the
Orange County Library District Board of Trustees
FY 2015
All meetings are scheduled for 7:00 p.m. the second Thursday of the month
(unless otherwise indicated).
Meetings held at the Orlando Public Library will be
in the Albertson Room on the third floor.
October 9, 2014
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

April 9, 2015
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

November 13, 2014
Hiawassee Branch Library
7391West Colonial Drive
Orlando, Florida 32818

May 14, 2015
West Oaks Branch

December 10, 2014
WEDNESDAY
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

June 11, 2015
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

January 8, 2015
Alafaya Branch Library
12000 East Colonial Drive
Orlando, Florida 32826
February 12, 2015
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
March 12, 2015
North Orange Branch Library
1211 East Semoran Boulevard
Apopka, Florida 32703

1821 East Silver Star Road
Ocoee, Florida 34761

July 9, 2015
Winter Garden Branch Library
805 East Plant Street
Winter Garden, Florida 34787
August 13, 2015
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
September 9, 2015
WEDNESDAY
Southwest Branch Library
7255 Della Drive
Orlando, Florida 32819

If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting,
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 14-111

RESOLUTION TO APPROVE THE LIBRARY BOARD OF TRUSTEES
MEETING SCHEDULE FOR FY 2015
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System,
Orange County Florida, held in the City of Orlando, on the 13th day of August, 2014, at 7:00 pm,
prevailing Eastern time.

PRESENT:
ABSENT:

The following was offered by
The Board Resolves:
1. To approve the Library Board of Trustees Meeting Schedule for FY 2015.
2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_________________________________
Secretary
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State Aid Documents: FY 2015

Requirements for State Aid to Libraries Grant
Overview
In order to apply and meet eligibility requirements for a Fiscal
Year 2015 State Aid to Libraries Grant, the following documents
need approval from the Board of Trustees and are due for
submission to the Florida Department of State, Division of
Library and Information Services by October 1, 2014:
 State Aid to Libraries Grant Agreement
 Annual Plan of Service - FY 2015 (mirrors Strategic
Plan for FY 2015)
The State Aid grant monies received for Fiscal Year 2014 totaled
$888,331 and were allocated to the purchase of books, AV
materials, lease of CD’s and online databases.
Recommendation
The Library Administration recommends to the Board of Trustees,
approval of the documents as required by the Florida Department of
State, Division of Library and Information Services, in order for the
Orange County Library System to be eligible for a State Aid to
Libraries Grant during the Fiscal Year ending September 30, 2014.

Florida Department of State, Division of Library and Information Services
STATE AID TO LIBRARIES GRANT AGREEMENT
The Applicant (GRANTEE) Orange County Library System Board of Trustees
(Name of library governing body)
Governing body for Orange County Library System
(Name of library)
hereby makes application and certifies eligibility for receipt of grants authorized under Section 257,
Florida Statutes, and guidelines for the State Aid to Libraries Grant Program.
The Division, as administrator of state funds provided under Section 257, Florida Statutes, has
approved an application for State Aid to Libraries Grant funds submitted by the GRANTEE. By
reference, the application is hereby made a part of this agreement.
Grant Purpose. This grant shall be based upon the following scope of work:
The single library administrative unit, as an eligible political subdivision under 257.17, Florida
Statutes, is responsible for managing or coordinating free library service to the residents of its
legal service area. The library shall:
1. Have a single administrative head employed full time by the library’s governing body;
2. Provide free library service, including loaning library materials available for circulation free
of charge, and providing reference and information services free of charge;
3. Provide access to materials, information and services for all residents of the area served; and
4. Have at least one library, branch library or member library operated by the library’s
governing body, open 40 hours or more each week.

The parties agree as follows:
I. The GRANTEE agrees to:
a. For payment number one:
i. Have at least one library, branch library or member library, open 40 hours or more
each week.
b. For payment number two:
i. Have at least one library, branch library or member library, open 40 hours or more
each week.

State Aid to Libraries Grant Agreement
Chapter 1B-2.011(2)(a), Florida Administrative Code, Effective xx-xx-xxxx

Page 1 of 7

c. Expend all grant funds awarded and perform all acts in connection with this agreement in full
compliance with the terms and conditions of Chapter 257, Florida Statutes, and guidelines
for the State Aid to Libraries Grant Program.
d. Expend all grant funds received under this agreement solely for the purposes for which they
were authorized and appropriated.
e. Provide the DIVISION with statistical, narrative, financial and other evaluative reports as
requested.
f. Retain and make available to the DIVISION, upon request, all financial and programmatic
records, supporting documents, statistical records, and other records for the project.
g. Retain all records for a period of five years from the date of submission of the final project
report. If any litigation, claim, negotiation, audit, or other action involving the records has
been started before the expiration of the five year period, the records shall be retained until
completion of the action and resolution of all issues which arise from it, or until the end of
the regular five-year period, whichever is later.
h. Establish and maintain a proper accounting system in accordance with generally accepted
accounting procedures. To use and maintain adequate fiscal authority, control, and
accounting procedures that will ensure proper disbursement of, and accounting for, project
funds.
i. Perform all acts in connection with this agreement in strict conformity with all applicable
laws and regulations of the State of Florida.
j. Not use any grant funds for lobbying the legislature, the judicial branch, or any state
agency.
k. Hereby certify that it is cognizant of the prohibition of conflicts of interest described in
Sections 112.311 through 112.326, Florida Statutes, and affirms that it will not enter into
or maintain a business or other relationship with any employee of the Department of State
that would violate those provisions. The GRANTEE further agrees to seek authorization
from the General Counsel for the Department of State prior to entering into any business or
other relationship with a Department of State employee to avoid a potential violation of
those statutes.
l. Not discriminate against any employee employed in the performance of this agreement, or
against any applicant for employment because of race, color, religion, gender, national
origin, age, handicap, or marital status. The GRANTEE shall insert a similar provision in
all subcontracts for services by this agreement.

State Aid to Libraries Grant Agreement
Chapter 1B-2.011(2)(a), Florida Administrative Code, Effective xx-xx-xxxx
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m. In the event that the grantee expends a total amount of state financial assistance equal to or
in excess of $500,000 in any fiscal year of such GRANTEE, the grantee must have a State
single or project-specific audit for such fiscal year in accordance with Section 215.97,
Florida Statutes; applicable rules of the Department of Financial Services; and Chapters
10.550 (local governmental entities) or 10.650 (nonprofit and for-profit organizations),
Rules of the Auditor General. In determining the state financial assistance expended in its
fiscal year, the GRANTEE shall consider all sources of state financial assistance, including
state financial assistance received from the Department of State, other state agencies, and
other nonstate entities. State financial assistance does not include federal direct or
pass-through awards and resources received by a nonstate entity for federal program
matching requirements.
In connection with the audit requirements addressed in part m, paragraph 1, the GRANTEE
shall ensure that the audit complies with the requirements of Section 215.97(8), Florida
Statutes. This includes submission of a financial reporting package as defined by Section
215.97(2)(e), Florida Statutes, and Chapters 10.550 (local governmental entities) or
10.650 (nonprofit and for-profit organizations), Rules of the Auditor General.
If the GRANTEE expends less than $500,000 in state financial assistance in its fiscal year,
an audit conducted in accordance with the provisions of Section 215.97, Florida Statutes,
is not required. In the event that the GRANTEE expends less than $500,000 in state
financial assistance in its fiscal year and elects to have an audit conducted in accordance
with the provisions of Section 215.97, Florida Statutes, the cost of the audit must be paid
from the nonstate entity’s resources (i.e., the cost of such an audit must be paid from the
grantee’s resources obtained from other than State entities).
Information related to the requirements of Section 215.97, Florida Statutes, (the Florida
Single Audit Act) and related documents may be found at apps.fldfs.com/fsaa.
Copies of financial reporting packages required by this agreement shall be submitted by or
on behalf of the GRANTEE directly to each of the following:
1. The Department of State at the following addresses:
Office of Inspector General
Florida Department of State
R. A. Gray Building, Room 114A
500 South Bronough Street
Tallahassee, Florida 32399-0250
2. The Auditor General’s Office at the following address:
Auditor General’s Office
Room 401, Pepper Building
111 West Madison Street
Tallahassee, Florida 32399-1450
n. Identify an individual or position with the authority to make minor modifications to the
application, if necessary, prior to execution of the agreement.

State Aid to Libraries Grant Agreement
Chapter 1B-2.011(2)(a), Florida Administrative Code, Effective xx-xx-xxxx
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II. The DIVISION agrees:
a. To provide a grant in accordance with the terms of this agreement in consideration of the
GRANTEE’s performance hereinunder, and contingent upon funding by the Legislature.
The State of Florida’s performance and obligation to pay under this agreement is contingent
upon an annual appropriation by the Legislature. In the event that the state funds on which
this agreement is dependent are withdrawn, this agreement is terminated and the state has no
further liability to the GRANTEE beyond that already incurred by the termination date. In
the event of a state revenue shortfall, the total grant may be reduced accordingly.
b. To notify the grantee of the grant award after review and approval of required documents.
The grant amount shall be calculated in accordance with Chapter 257, Florida Statutes, and
guidelines for the State Aid to Libraries Grant Program.
c. To distribute grant funds in two payments. The first payment will be requested by the
DIVISION from the Chief Financial Officer upon execution of the agreement. The
remaining payment will be made by June 30.
d. That any balance of unobligated cash that has been paid to the grantee may be retained for
direct program costs in a subsequent period.

III. The GRANTEE and the DIVISION mutually agree that:
a. This instrument embodies the whole agreement of the parties. There are no provisions,
terms, conditions, or obligations other than those contained herein; and this agreement shall
supersede all previous communications, representation, or agreements either verbal or
written, between the parties. No amendment shall be effective unless reduced in writing
and signed by the parties.
b. The agreement is executed and entered into in the State of Florida, and shall be construed,
performed, and enforced in all respects in accordance with the laws and rules of the State of
Florida. Each party shall perform its obligations hereunder in accordance with the terms
and conditions of this agreement. If any matter arising out of this Agreement becomes the
subject of litigation, venue shall be in Leon County.
c. If any term or provision of the agreement is found to be illegal and unenforceable, the
remainder of the agreement shall remain in full force and effect and such term or provision
shall be deemed stricken.
d. No delay or omission to exercise any right, power, or remedy accruing to either party upon
breach or default by either party under this Agreement shall impair any such right, power, or
remedy of either party; nor shall such delay or omission be construed as a waiver of any such
breach or default, or any similar breach or default.

State Aid to Libraries Grant Agreement
Chapter 1B-2.011(2)(a), Florida Administrative Code, Effective xx-xx-xxxx
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e. This agreement shall be terminated by the DIVISION because of failure of the GRANTEE to
fulfill its obligations under the agreement in a timely and satisfactory manner unless the
GRANTEE demonstrates good cause as to why it cannot fulfill its obligations. Satisfaction
of obligations by GRANTEE shall be determined by the DIVISION, based on the terms and
conditions imposed on the GRANTEE in paragraphs I and III of this agreement and
guidelines for the State Aid to Libraries Grant Program. The DIVISION shall provide
GRANTEE a written notice of default letter. GRANTEE shall have 15 calendar days to
cure the default. If the default is not cured by GRANTEE within the stated period, the
DIVISION shall terminate this agreement, unless the GRANTEE demonstrates good cause
as to why it cannot cure the default within the prescribed time period. For purposes of this
agreement, "good cause" is defined as circumstances beyond the GRANTEE's control.
Notice shall be sufficient if it is delivered to the party personally or mailed to its specified
address. In the event of termination of this agreement, the GRANTEE will be compensated
for any work satisfactorily completed prior to notification of termination, if equitable.
f. The DIVISION shall unilaterally cancel this agreement in the event that the GRANTEE
refuses to allow public access to all documents or other materials made or received in regard
to this agreement that are subject to the provisions of Chapter 119, Florida Statutes.
GRANTEE agrees to immediately contact the DIVISION for assistance in the event that it
receives a public records request related to this agreement or the grant the it awards.
g. The DIVISION shall not be liable to pay attorney fees, interest, late charges and service fees,
or cost of collection related to the grant.
h. The DIVISION shall not assume any liability for the acts, omissions to act or negligence of
the GRANTEE, its agents, servants, or employees; nor shall the GRANTEE exclude liability
for its own acts, omissions to act, or negligence to the DIVISION. In addition, the
GRANTEE hereby agrees to be responsible for any injury or property damage resulting from
any activities conducted by the GRANTEE.
i. The GRANTEE, other than a GRANTEE which is the State or agency or subdivision of the
State, agrees to indemnify and hold the DIVISION harmless from and against any and all
claims or demands for damages of any nature, including but not limited to personal injury,
death, or damage to property, arising out of any activities performed under this agreement
and shall investigate all claims at its own expense.
j. The GRANTEE shall be responsible for all work performed and all expenses incurred in
connection with the project. The GRANTEE may subcontract as necessary to perform the
services set forth in this agreement, including entering into subcontracts with vendors for
services and commodities, provided that such subcontract has been approved by the
DIVISION, such approval not to be unreasonably withheld, and provided that it is
understood by the GRANTEE that the DIVISION shall not be liable to the subcontractor for
any expenses or liabilities incurred under the subcontract and that the GRANTEE shall be
solely liable to the subcontractor for all expenses and liabilities incurred under the
subcontract.
k. Neither the State nor any agency or subdivision of the State waives any defense of sovereign
immunity, or increases the limits of its liability, upon entering into a contractual relationship.
State Aid to Libraries Grant Agreement
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l. The GRANTEE, its officers, agents, and employees, in performance of this agreement, shall
act in the capacity of an independent contractor and not as an officer, employee or agent of
the DIVISION. Under this agreement, GRANTEE is not entitled to accrue any benefits of
state employment, including retirement benefits, and any other rights or privileges connected
with employment in the State Career Service. GRANTEE agrees to take such steps as may
be necessary to ensure that each subcontractor of the GRANTEE will be deemed to be an
independent contractor and will not be considered or permitted to be an agent, servant, joint
venturer, or partner of the DIVISION.
m. The GRANTEE shall not assign, sublicense, nor otherwise transfer its rights, duties, or
obligations under this agreement without the prior written consent of the DIVISION, whose
consent shall not unreasonably be withheld. The agreement transferee must demonstrate
compliance with the requirements of the program. If the DIVISION approves a transfer of
the GRANTEE’s obligations, the GRANTEE remains responsible for all work performed
and all expenses incurred in connection with the Agreement. In the event the Legislature
transfers the rights, duties, or obligations of the Department to another governmental entity
pursuant to Section 20.06, Florida Statutes, or otherwise, the rights, duties, and obligations
under this agreement shall also be transferred to the successor government entity as if it were
an original party to the agreement.
n. This agreement shall bind the successors, assigns, and legal representatives of the
GRANTEE and of any legal entity that succeeds to the obligation of the DIVISION.
o. The State of Florida's performance and obligation to pay under this agreement is contingent
upon an annual appropriation by the legislature. In the event that the state funds on which
this agreement is dependent are withdrawn, this agreement is terminated and the DIVISION
has no further liability to the GRANTEE beyond that already incurred by the termination
date. In the event of a state revenue shortfall, the total grant shall be reduced in accordance
with Section 257.21, Florida Statutes.
p. If the GRANTEE is in noncompliance with any term(s) of this grant agreement or any other
grant agreement with the Division of Library and Information Services, the Division of
Historical Resources or the Division of Cultural Affairs, the Division may withhold grant
payments until the GRANTEE comes into compliance. Violation of a grant program
requirement, including but not limited to failure to submit grant reports and other grant
documents; submission of incomplete grant reports or other grant documents; or violation of
other grant agreement requirements; shall constitute a basis for the Division to place the
GRANTEE in noncompliance status with the Department of State.
q. The Division shall apply the following financial consequences for failure to perform the
duties / tasks required in the scope of work. Should the library fail to provide free library
service to the public or be open fewer than 40 hours per week, it will no longer be eligible to
receive State Aid Libraries grant funding, and its funding will be reduced to $0.
r. Unless there is a change of address, any notice required by this agreement shall be delivered
to the Division of Library and Information Services, 500 South Bronough Street,
Tallahassee, Florida 32399-0250, for the State and, for the GRANTEE, to its single library
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administrative unit. In the event of a change of address, it is the obligation of the moving
party to notify the other party in writing of the change of address.
IV. The term of this agreement will commence on the date of execution of the grant agreement
THE APPLICANT/GRANTEE

THE DIVISION

___________________________________
Chair of Governing Body or
Chief Executive Officer

___________________________________
Florida Department of State
Division of Library and Information Services

___________________________________
Typed Name

___________________________________
Typed Name

___________________________________
Date

___________________________________
Date

___________________________________
Clerk or Chief Financial Officer

___________________________________
Division Witness

___________________________________
Typed Name and Title of Official

___________________________________
Division Witness

___________________________________
Date

State Aid to Libraries Grant Agreement
Chapter 1B-2.011(2)(a), Florida Administrative Code, Effective xx-xx-xxxx

Page 7 of 7

Orange County Library District Annual Plan of Service: FY 2015
STRATEGIC PLAN FY 2015
Strategic Area One
Establish the Library as an Institution of Lifelong Learning
A. The Dorothy Lumley Melrose Center
Evaluate & refine services
Host Melrose Award
Update software/hardware/evaluate new technology

B. Children's Learning Initiative
Explore new early childhood learning programming
Explore partnerships to provide tutoring opportunities
Develop more STEM related activities and classes (Science, Technology, Engineering, Math)
Explore programs for special needs children (physical & developmental)
C. Adult Learning Initiative
Explore the development of "clubs" for learning and community connection, e.g. chess, bridge, music
Explore & create opportuinites to provide specialized learning
D. Staff Learning Initiative
Launch self-directed learning program
Provide staff with the opportunity to enhance presentation skills
Offer language learning opportunities for staff
Provide an annual staff learning event
Strategic Area Two
Foster Community Engagement
A. Social Media Promotion
Adapt strategies for diverse populations
Enhance our ability to engage with people through a newly designed website
B. Engage with/ in Community Content Development
Conduct community learning events
Foster content development
Look at our non-user groups and explore opportunites to increase registration
C. Promote our Learning Role to the Public, our Partners and the Library Community
Pursue partnerships with other learning institutions
Host creative art event
Cultivate OCLS as a National Model for presentations, publishing and award opportunities
Create marketing plan
Identify two branch locations to provide targeted services to meet specific community interests
D. Pursue Funding Opportunities / Facilities
Engage in selective fundraising opportunities
Seek grants to fund initiatives
South Trail Lease (2015)
Prepare Chickasaw for opening

**

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 14-112

RESOLUTION TO APPROVE THE DOCUMENTS REQUIRED FOR STATE
AID TO LIBRARIES GRANT.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System,
Orange County Florida, held in the City of Orlando, on the 13th day of August, 2014, at 7:00 pm,
prevailing Eastern time.

PRESENT:
ABSENT:

The following was offered by
The Board Resolves:
1. To approve the documents listed below as required by the Florida Department of State,
Division of Library and Information Services, in order for the Orange County Library System to be
eligible for a State Aid to Libraries Grant for the Fiscal Year ending September 30, 2015:
(a) State Aid to Libraries Grant Agreement
(b) Annual Plan of Service - FY 2015
2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_________________________________
Secretary
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Orange County Library System
Board of Trustees Meeting
August 13, 2014

Strategic Plan:
FY 2015 - FY 2017

Orange County Library System: Strategic Plan - FY 2015 to FY 2017
I. Issue Statement
As we continue to look at the future outlook for the Library, we need to have a plan to move forward into the
future so we can continue to be relevant to the community. The result of our efforts is this updated Strategic
Plan. The Library Board is being asked to adopt the updated three year Strategic Plan for fiscal years 2015 to
2017.
II. Background
Being cognizant of our world that is ever and fast changing, the Library needs to continue to remain relevant to
the community. Thus we have updated the three year Strategic Plan. The Board last approved a three year
Strategic Plan for FY 2013 to 2015 in June 2012. In consecutive years since, the Board has approved “add-on”
years in order to maintain a long range plan of at least three years. Besides being a wise move for the
organization, this is also a requirement of the State Library of Florida in order to remain eligible for the annual
State Aid to Libraries. OCLS received $888,331 in State Aid for FY 2014.
III. Options
Option 1: Adopt the updated Strategic Plan to chart OCLS’s future development and growth.
Advantages:
• The library will have an updated plan in place for navigation into the future, which will enable it to
target its resources to the most critical areas to build for the future.
• The library will remain eligible for State Aid to Libraries from the State Library of Florida.
Disadvantages:
• The library will need to educate all staff and the public on the new strategic plan.

Option 2: Adopt the new Strategic Plan with suggestions, additions or considerations from the Board
members.
Advantages:
• The library will have an updated plan in place for navigation into the future, with additional Board
input.
Disadvantages:
• The library will need to educate all staff and the public on the new strategic plan.

Recommendation:
Staff recommend adoption of Option 1, to adopt the updated Strategic Plan for 2015-2017.

Orange County Library District Strategic Plan: FY 2015 - FY 2017: Draft
STRATEGIC PLAN FY 2015
Strategic Area One
Establish the Library as an Institution of Lifelong Learning
A. The Dorothy Lumley Melrose Center
Evaluate & refine services
Host Melrose Award
Update software/hardware/evaluate new technology

B. Children's Learning Initiative
Explore new early childhood learning programming
Explore partnerships to provide tutoring opportunities
Develop more STEM related activities and classes (Science, Technology, Engineering, Math)
Explore programs for special needs children (physical & developmental)
C. Adult Learning Initiative
Explore the development of "clubs" for learning and community connection, e.g. chess, bridge, music
Explore & create opportuinites to provide specialized learning
D. Staff Learning Initiative
Launch self-directed learning program
Provide staff with the opportunity to enhance presentation skills
Offer language learning opportunities for staff
Provide an annual staff learning event
Strategic Area Two
Foster Community Engagement
A. Social Media Promotion
Adapt strategies for diverse populations
Enhance our ability to engage with people through a newly designed website
Explore rebranding OCLS for the mobile age
B. Engage with/ in Community Content Development
Conduct community learning events
Foster content development
Look at our non-user groups and explore opportunites to increase registration
C. Promote our Learning Role to the Public, our Partners and the Library Community
Pursue partnerships with other learning institutions
Host creative art event
Cultivate OCLS as a National Model for presentations, publishing and award opportunities
Create marketing plan
Identify two branch locations to provide targeted services to meet specific community interests
D. Pursue Funding Opportunities / Facilities
Engage in selective fundraising opportunities
Seek grants to fund initiatives
South Trail Lease (2015)
Prepare Chickasaw for opening

**

STRATEGIC PLAN FY 2016
Strategic Area One
Establish the Library as an Institution of Lifelong Learning
A. The Dorothy Lumley Melrose Center
Create Staff Internships
Explore new 3D services such as scanning 3D objects to create printable files
B. Children's Learning Initiative
Explore Science Lab- microscopes, lab coats, something we can do more STEM programs in, maybe
portable or at Chickasaw
Incorporate STEAM initiatives into library services
Expand School Partnerships
Explore opportunities for art education
Expand Language Learning for children
C. Adult Learning Initiative
Continue to offer themed programming
Explore Mini Melrose Spaces in two Branches - Alafaya & South Creek
Develop West Oaks Genealogy Center: opening, promotion
Promote job market resources
Create advisory groups and beta groups with members of the public
Explore opportunities for art education for adults
D. Staff Learning Initiative
Create staff recognition for classes/training
Strategic Area Two
Foster Community Engagement
A. Social Media Promotion

B. Engage with/ in Community Content Development
Expand Orlando Memory/Epoch to other Languages
Explore adding birth announcements to Epoch
C. Promote our Learning Role to the Public, our Partners and the Library Community
Marketing plans by branch focusing on their special characteristics
Explore mobile lab for offsite training
Launch marketing campaign for library
D. Pursue Funding Opportunities / Facilities
Open Chickasaw
Explore fundraising opportunities with guest chefs

**

STRATEGIC PLAN FY 2017
Strategic Area One
Establish the Library as an Institution of Lifelong Learning
A. The Dorothy Lumley Melrose Center
Update software, evaluate new technology
Enhance simulation platform
Develop programming that encourages collaboration/teamwork
Explore continuing education opportunities and work with vocational schools
B. Children's Learning Initiative
Evaluate & create content for library programs for special needs children so as to be aligned with local &
state standards
Explore specialized life skills programs for children, such as cooking, fitness, etiquette & finance
Explore literacy programs for preschool children
Children's book clubs with incentives (book bundles)
C. Adult Learning Initiative
Health & wellness initiative & promotion
Explore life skills workshops
Programming series for seniors

**

D. Staff Learning Initiative
Enhance & evaluate self-directed learning opportunities for staff
Provide staff opportunities to enhance marketing skills
Recognition of training accomplishments
Strategic Area Two
Foster Community Engagement
A. Social Media Promotion
Explore new social media opportunities & evaluate these new opportunities
Squirt Twitter or Facebook account
More social media contests to increase social media engagement.
Hashtag shout out campaigns

B. Engage with/ in Community Content Development
Evaluate results of marketing campaign
Explore hosting local and national art displays or events
Develop community content contest
Develop programming to support community content
C. Promote our Learning Role to the Public, our Partners and the Library Community
Hold library card sign-up promotion
Explore life skills programs for young adults and college students (budgeting, credit debt, saving, etc)
Promote OCLS as a DIY learning resource
D. Pursue Funding Opportunities / Facilities
Individualization of 4 branches & set up program of specialization that matches needs of respective
communities
Melrosing of branches
Seek grants & engage in fundraising for strategic initiatives
*** Facilities***
Evaluate lease facilities

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 14-113
RESOLUTION TO ADOPT THE PROPOSED LIBRARY STRATEGIC PLAN.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange County
Florida, held in the city of Orlando, on the 13th day of August 2014, at 7:00 pm, prevailing Eastern Time.

PRESENT:
ABSENT:

The Board Resolves:
1. To adopt the updated Library Strategic Plan for FY 2015 to FY 2017.
2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_____________________________
Secretary
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Non-Consent Agenda
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Chickasaw Guaranteed
Maximum Price: Steve Powell

Guaranteed Maximum Price for the Renovation of the
Chickasaw Facility
I. ISSUE STATEMENT
A Guaranteed Maximum Price (GMP) needs to be approved for the renovation of the Chickasaw facility.
II. BACKGROUND & SUMMARY
At the meeting on January 11, 2007, the Library Board authorized staff to negotiate and execute a GMP
contract for construction management at risk services with the top ranked contractor, Skanska USA
Building, Inc. (Skanska) for the renovation of Chickasaw.
At the June 14, 2007 Library Board meeting, the consensus of the Board was to put the project on hold due
to the negative impact of property tax reform.
At the May 9, 2013 Library Board meeting, staff gave an overview of possible concepts to re-imagine
library services at some facilities. At this meeting, the Board authorized staff to resume the project to
renovate the Chickasaw facility. Given that our previous contract with Skanska had been suspended versus
being terminated, our construction attorney at Gray Robinson, Mr. Guy Haggard, advised us that we could
enter into a new agreement with Skanska. The new agreement was executed in July of 2013. As part of this
agreement, Skanska provided pre-construction services and over the last year, Skanska has attended
meetings with staff and our architect, Starmer Design Group (Starmer), to design the new branch library. In
order to eliminate many of the unknowns surrounding the renovation of building and resulting change
orders, a demolition agreement was executed with Skanska. As part of this agreement, the interior of the
building was essentially gutted and the garage demolished. This allowed both Starmer and Skanska to fully
understand the existing building systems and the construction plans were adjusted accordingly.
Once the design was finalized and Starmer prepared the necessary construction plans and specifications,
Skanska determined a GMP by obtaining multiple bids from each sub contractor discipline. Skanska's
proposed GMP is $3,228,501 and final completion is tentatively scheduled for late May 2015.
Staff worked closely with Mr. Haggard to review the proposed GMP calculation and related documents to
verify that they were in accordance with our contract with Skanska. Staff also contracted with an
independent estimator, Mr. Ganesh Jiawon, with Cost Management Inc., who, based on the plans and
specifications provided by Starmer, estimated the value of the construction to be $3,295,439. In order to
move forward with the project, Board approval of Skanska's GMP is required. Given the work done by both
Mr. Haggard and Mr. Jiawon, we feel comfortable recommending approval of Skanska’s GMP of
$3,228,501.
The following options are offered for the Library Board’s consideration.
III. OPTIONS
AR exciting library spaces
Option 1: Approve the $3,228,501 GMP with Skanska and authorize staff to approve individual change
orders with Skanska in amounts less than $100,000. For any change orders at or above $100,000, Library
Board approval would be required.
Advantage: The project can move directly into the construction phase. Plus, Skanska has been very
good to work with during the pre-construction and demolition phases.
Disadvantage: It is possible a lower GMP could be negotiated.

Option 2: Authorize staff to try and negotiate a lower GMP with Skanska.
Advantage: There could be a cost savings to the Library and ultimately the tax payers.
Disadvantage: Construction will be delayed and quality of the project may suffer.

Option 3: Authorize staff to terminate negotiations with Skanska and move to the second ranked firm.
Advantage: There is the possibility of a different approach and a lower GMP.
Disadvantage: The project will be delayed and the GMP could come in even higher.

IV. STAFF RECOMMENDATIONS
Staff recommends Option #1 to approve the $3,228,501 GMP with Skanska and authorize staff to
approve individual change orders with Skanska in amounts less than $100,000. For any change orders at
or above $100,000, Library Board approval would be required. Staff also recommends that the
Director/CEO execute the GMP contract amendment, which will be drafted by Mr. Haggard.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 14-115

GUARANTEED MAXIMUM PRICE FOR THE RENOVATION OF THE CHICKASAW
FACILITY
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange
County Florida, held in the City of Orlando, on the 13th day of August, 2014, at 7:00 pm, prevailing Eastern
time.

PRESENT:
ABSENT:

The Board Resolves:
1. To approve the $ 3,228,501 GMP with Skanska and authorize staff to approve individual change orders
with Skanska in amounts less than $100,000.
2. To authorize the Director/CEO to execute the GMP contract amendment.
3. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_____________________________
Secretary
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Chickasaw Project Budget:
Craig Wilkins

Chickasaw Branch: Project Budget
I. ISSUE STATEMENT
The Library Board should approve a project budget for the construction, furnishing and equipping of the
Chickasaw Branch.
II. BACKGROUND
In August of 2006, the Library Board authorized the purchase of a building and land at 870 North Chickasaw
Trail for conversion into a new Branch Library facility. Following the completion of the purchase, the Library
Board selected Starmer Ranaldi Planning and Architecture (subsequently renamed Starmer Design Group) as
the Architect for the project. And in January 2007, Skanska USA Building Inc. was added to the project team
as the Contractor.
A design development process was launched but as the building planning was underway, property tax reforms
were enacted. With lower revenues projected for the Library, the consensus of the Library Board in July of
2007 was to put the project on hold and work on the design was suspended.
In May 2014, after two stable budget years and with sufficient increases in Library revenue available for
Branch operations, the Board moved that staff resume the renovation project. The Architect and Contractor
restarted the design process and a final design is now ready for construction.
III. SUMMARY
The Chickasaw Project Budget includes the cost of preconstruction and demolition services, the cost to
construct (guaranteed maximum price) as well as the costs to furnish and equip the facility. A project
contingency has been added for unforeseen costs. This budget has been developed from final construction
plans and includes the Architects', Contractors', and Staffs' best estimates of the project cost. The components
of which are summarized as follows:
Category
Professional Services
Architect
Engineering
Cost Estimating
Construction Services
Pre construction
Demolition
GMP

Vendor

Amount
226,000

Furniture

Various

200,000

Equipment
AV Equipment
Computer Equipment
Library Service Equipment
Misc. Equipment
Opening Day Library
Collection
Project Contingency
TOTAL PROJECT
BUDGET

Various

459,500

Various

700,000

Starmer Design Group
Various
Skanska USA Building Inc

--

3,339,500

500,000
5,425,000

Within the Capital Projects Fund, the Library has budgeted sufficient funds in next year's budget to cover the
total estimated cost of this project.

IV. OPTIONS
Option One: Approve a $5,425,000 project budget.
Advantages
1. Staff believe this amount is sufficient to enable the opening of the Chickasaw Branch.
2. Adopting a project budget provides a greater accountability as staff have established cost parameters
to work within.
Disadvantages
1. Adding a new Branch is a significant investment. Committing funds to this project will limit the Libraries
ability to invest in future projects.
2. While the Project Budget is projected to be sufficient, changes or unforeseen costs could arise.
Option Two: Approve a lower project budget.
Advantages
1. The cost of the overall project may be lower.
2. Additional funds could be available for other projects.
Disadvantages
1. Changes would have to be made that could result in reduced service or functionality.
2. The overall quality of the project could suffer and the project could be delayed.
Option Three: Do not approve a Project Budget.
Advantages
1. Funds would be available for other projects.
Disadvantages
1. The Branch Library would not open.

V. RECOMMENDATION
Staff recommends Option 1 - approve a project budget for the Chickasaw Branch in the amount of 5,425,000.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 14-116

RESOLUTION TO APPROVE A PROJECT BUDGET FOR THE CHICKASAW BRANCH IN THE
AMOUNT OF $5,425,000.

Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange County
Florida, held in the City of Orlando, on the 13th day of August 2014, at 7:00 p.m. prevailing Eastern Time.

PRESENT:

ABSENT:

The Board Resolves:
1. To approve a project budget for the Chickasaw Branch in the amount of $5,443,600.
2. All resolutions that conflict with the provisions of this resolution are rescinded.
AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_____________________________
Secretary
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Compact Shelving Purchase:
Wendi Bost

West Oaks Branch Library & Genealogy Center
Maximizing the Use of the Branch Facility

I.

Issue Statement:
The Library Board needs to approve the purchase of compact shelving to maximize the
shelving capacity at the West Oaks Branch Library and Genealogy Center.

II.

Executive Summary/Background:
The Library Board approved moving the Genealogy Collection to the West Oaks Branch, to occur in
the fiscal budget year 2015. The original plans that were developed and approved originally called
for the removal of a large portion of the collection. After a second look at this proposal, it is clear
that the use of compact shelving would allow the West Oaks Library to maintain and support the
bulk of its current general collection, while adding the Genealogy Collection to the 12,000 sq. ft.
space.
The Library has met and designed a plan to install the compact shelving system, based on Florida
State contract pricing, with Pope Patterson as the authorized agent for Spacesaver. These units are
automated and have safety features built in, as well as back up batteries in the event of power
failures. Staff would be able to lock down the shelving ranges during busy times or for larger
groups, as needed.
Three Spacesaver products were evaluated for suitability. All are State contract approved products
provided through Pope Patterson:
• Eclipse system in floor rails:
This most expensive option, with the sleekest look requires 17/16th inch drilling the length of each
rail. This requires a structural engineer to certify the drilling for structural integrity. Staff believe
it would be approved, but this option would have the added expense of deeper drilling and the
structural engineer. The package may have to come back to the board if there were concerns
uncovered in this process.
• Eclipse carriages on wood ramps:
This option builds up the floor to avoid drilling, however impacts the ability to have as much
seating and space use on both sides of ranges, due to the slope required for transition and
conformity with ADA standards.
• ActiveRAC system in floor rails:
Less expensive than Eclipse installation, this option does have a 3 inch carriage that would
protrude slightly, requiring only a 5/8th inch drill the length of each rail and a structural engineer's
certification is not required.

Staff is asking the Library Board of Trustees for approval to:
Authorize staff to negotiate a contract with Patterson Pope to purchase and install the ActiveRAC
system, not to exceed $220,000 so that the West Oaks Branch Library can continue to maintain its
robust functionality.

III.

Options:
Option 1: Approve the proposed purchase/installation of ActiveRAC:
Advantages:
- Creates the ability to the Branch to maintain two robust collections.

-

Creates a safe environment to house a larger collection.
Maximizes space for customer seating.
Provides for more modest floor drilling and minimal structural impact.
Utilizes OCLS existing wood end panels, behind the 3 inch carriage.

Disadvantages:
- There is the added expense for compact shelving.
- The branch will be closed during installation.

Option 2: Approve the purchase/installation of the Eclipse system:
Advantages:
- Creates the ability of the Branch to maintain two robust collections.
- Creates a safe environment to house a larger collection.
- Maximizes space for customer seating.
- Utilizes OCLS existing wood end panels for a sleek design.
Disadvantages:
- Requires significant floor drilling and more exposure to possible structural impact and additional
costs.
- Extended drilling would require more cost and labor.
- This is the most expensive option for compact shelving.
- The branch will be closed during installation.

Option 3: Approve the proposed purchase/installation of the Eclipse System on wood ramp:
Advantages:
- Creates the ability to the Branch to maintain two robust collections.
- Creates a safe environment to house a larger collection.
- Eliminates the need for floor drilling.
- Utilizes OCLS existing wood end panels for a sleek design.
Disadvantages:
- Negatively impacts customer seating, as the slope of the ramp would push back seating on either
side of the ranges.
- There is the added expense for compact shelving.
- The branch will be closed during installation.

Option 4: Do not approve proposed expenditure:
Advantages:
- No funds would need to be spent.
- Staff time and effort would be directed to other activities.
- The branch would be closed for a shorter period of time during the move.
Disadvantages:
- Removal of a substantial portion of the collection could negatively impact customer service.
- Community members could be concerned about the limited resources.
- Decline in use of West Oak's usage could be more significant.

IV.

Recommendation:
Staff recommends the approval of Option 1.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 14-117
RESOLUTION TO PURCHASE COMPACT SHELVING.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange
County Florida, held in the City of Orlando, on the 13th day of August, 2014, at 7:00 pm, prevailing Eastern
time.

BOARD PRESENT:

BOARD ABSENT:

The following was offered by:

The Board Resolves to:

1. Authorize staff to negotiate a contract with Patterson Pope to purchase and install the
ActiveRAC system not to exceed $220,000 so that the West Oaks Branch Library can
continue to maintain robust functionality.
2. All resolutions that conflict with the provisions of this resolution are rescinded.

PRESENT:
ABSENT:

The Board Resolves to:

All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
____________________________________
Secretary
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Discussion and Possible Action Items
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Director’s Goals FY 2014:
3rd Quarter Update ~
Vice President Lisa Franchina

Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2014 ~ 3rd Quarter Update

Strategic Goal: Promotion of Lifelong Learning
Performance Dimension:

Goal

Public Relations, Steward of Capital Resources,
Employment & Staffing & Training.
Successful Completion

Cultivate the reputation of OCLS as the public's lifelong
learning institution

Open the Melrose Center
Develop and present an exciting and
interesting array of programs, classes,
and library events.
Present at national and state
conferences and submit articles /
chapters for publication

Progress

 During this quarter in the Melrose Center staff offered 1,242 events with an
attendance of 2,617.
 For the summer they are holding Melrose Center Technology Camps. The camps are,
week-long, two-hour camp-style sessions from 2 to 4 p.m. Monday through
Saturday for kids and teens! Future artists, engineers, media moguls and inventors
can create a movie trailer soundtrack; engage in engineering activities to build
machines, electronics and 3D objects; design comic book characters and learn to
composite images and drawings using Adobe Photoshop; create a customized glider
using the Silhouette Cameo electronic cutting machine; design stabilizers and build
a simple helicopter project; design and create a model race car using 3-D printing;
create a personalized model house with a flashing LED light; write, produce, shoot
and edit a video clip in our state-of the art video production studio; design and
create a comic book and learn about storyboarding, photo studio equipment and
photo editing.
 Programming this quarter included Tech Talks: Hack Your Wedding Dress where
electrical engineer Brooks Zurn redefined "wearable" technology by sewing
fiberoptic cloth and LED lights into dresses -- including her very own wedding dress
and a presentation by Tech Talks: Google Glass Josh Murdock of professorjosh.com.
He talked about his experiences wearing Google Glass, and how the smart glasses
can boost accessibility for the disabled and how they will interface with the
growing field of augmented reality and about some of 2014's newest wearable
technology, like fitness bands and the possibilities of smart fabric.
 A number of staff members made presentations at the annual Florida Library
Association Conference in May including Vera Gubnitskaia, Ormilla Vengersammy,
Ann Collins, and Natalie Houston on practices for embracing science, technology,
engineering, and math instructional classes in libraries. Ricardo Viera, Jo Ann
Sampson, and Griselda Clarke presented on building an eBook platform for local
author content. Donna Bachowski, Melanie Higgins, and Christina Perea gave a
program on EPOCH. Edward Booker, Danielle King, Tammy Erikstrup, Marilyn John,
and Nicole Yello presented information on the libraries Skills Challenge programs.
And Wendi Bost and Sandy Meyer presented about the Librarians as Learning
Leaders program.
 Multiple OCLS staff members presented and sat on panels at the UCF Book Festival
































in April.
Director presented at the Library Futures Seminar at the Louisville Free Public
Library on June 17.
In February 2014, the Melrose Center for Technology, Innovation & Creativity opened on the
2nd floor of the Orlando Public Library.
During the 2nd quarter, in the Melrose Center 380 classes were offered with 1,481 in
attendance.
To date, 672 cardholders have been certified for access to the Melrose Center.
Regular programming entitled “Tech Talks” has been established and is offered in Tech
Central of the Melrose Center. The plan is to hold two Tech Talks each month.
Director Hodel’s article regarding the Melrose Center was published in the January/February
2014 issue of Public Libraries.
Paolo Melillo, Southeast Branch Manager, was invited to participate in the launch of the
Community Financial Education project with the new federal agency, Consumer Financial
Protection Bureau. Paolo is being asked to go to training for the program in Chicago on 7
April of this year.
Four staff members from the Tulsa Public Library System came to visit and observe OCLS
operations in March regarding the Melrose Center, Questline, Branch operations, EPOCH and
Orlando Memory.
We continued to work with the ACA Navigators through Primary Care Access Network (PCAN)
to provide enrollment assistance for Winter Garden, North Orange, South Trail, Herndon,
Eatonville and the Orlando Public Library. The enrollment period ends March 31st and 10
Affordable Care Act information programs were offered in the month of March to inform and
prepare our residents before the deadline.
There were over 4,000 attendees at school story programs and at Leu Gardens. Some of the
schools included: Sunset Park, Pershing, Rosemont, Oakshire, Lake Gem, Sunblaze, Shingle
Creek Elementary and Wolf Creek. Over 400 Headstart students were reached through
storytellers’ visits. Each Headstart student received an invitation to visit one of our branches
and either show their current library card or apply for a new library card to be eligible to
receive a free book.
The Dia de lo Ninos bilingual club is wrapping up its activities at the Main library. It was
sponsored by the ALSC / Dollar General grant. Another grant has been received to conduct
similar programs at the Southeast Library.
In January, Dominic Gaudious showcased his unique combinations of instruments including
the Australian Didgeridoo.
Finnish band Vellamo delighted audiences with their traditional Finnish folk pop.
In February, a lecture by Dr. Julian Chambliss explored the evolution of blackness in popular
culture.
Many patrons enjoyed listening to classical Indian music performed by local artists, Surabhi &
Sons.
In March, the library welcomed folk singer Cahir O'Doherty who brought to life classic Irish
music in celebration of Irish Heritage Month.
In November 2013, the Orlando Business Journal published a story about the Melrose Center.
In November 2013, the Orlando Sentinel blog included a write-up on Alafaya programming.
In November 2013, Director Hodel's letter to the editor about EPOCH was published in the
Orlando Sentinel.
Director Hodel's article submission to Public Libraries has been accepted. The article,
Dorothy Lumley Melrose Center at the Orange County Library System: New Territory for
Public Libraries, will be published in the January/February 2014 issue.
Director Hodel has been asked by the International Federation of Library Associations to
speak at their Metro Conference in May 2014 in Auckland New Zealand. She was asked to
speak about the Dorothy Lumley Melrose Center for Technology, Innovation and Creativity,
but did not attend.
The Melrose Center opened to the public on February 8, 2014.
In October Technology and Education Center staff members Ann Collins, Tony Orengo,

Ormilla Vengersammy, and Vanya Walker conducted training sessions on 3D printing and
technology training for the staff of the Lake County Library System at their annual Staff Day.
 Southeast Branch Manager Paolo Melillo was asked to serve on the Smart Investing grant
review committee of the American Library Association.
 "EPOCH: Preserving Local Legacies," was accepted for presentation at the Florida Library
Association (FLA) Conference in 2014.
Goal
Successful Completion
Participate and develop an active presence in the Florida
Library Association and American Library Association
and its affiliated organizations to represent the system
and influence others in matters affecting libraries.

Participate in discussions, conferences
and committees

Progress

 Director Hodel completed a two year term as the Treasurer of the Florida Library
Association (FLA).
 Director Hodel participated in a panel discussion at Valencia College regarding the
Arts in Central Florida.
 Director Hodel gave a presentation at the Louisville, Kentucky Free Library on the
topic of “Library Future.”
 Director Hodel attended the FLA Conference in May.
 Director Hodel attended the American Library Association (ALA) Conference in
June.
 Director Hodel chaired a program on new library technology services and roles for
LLAMA-SASS in June at ALA 2014 held in Las Vegas.
 Director Hodel accompanied members of the Friends of the Library Board to Tallahassee to
meet with our legislative delegation about the importance of OCLS and libraries in Florida on
25 March.
 Assistant Director Debbie Moss is scheduled to speak at the annual national meeting of the
American Library Association (ALA) in June about the Melrose Center.
 Director Hodel is on the FLA Executive Committee.
 Director Hodel chaired the FLA Finance Committee as Treasurer.
 Director Hodel is on the FLA Legislative Committee.
 Director Hodel is on the FLA Conference Committee.
 Director Hodel is a Board Member of the Florida Humanities Council.
 Director Hodel is on the Florida Humanities Council Finance Committee.
 Director Hodel is on the Florida Humanities Council Development Committee.
Goal
Successful Completion
Continue to work with Staff to foster new roles

Progress

Demonstrate engagement of staff in
provision of quality services and
programs

 During this quarter, over 100 webinars/online training sessions were offered to
staff.
 The Azalea Park Neighborhood celebrated 60 years and Warren French and Shane
Roopnarine spoke to 143 attendees about Orlando Memory at the event.
Presentations at other local groups included: St. Luke’s Cathedral, Orlando
Remembered and the College Park Historical Committee. 16 attendees from the
Mormon Church Orlando Team visited for a tour and a presentation on Orlando
Memory and the Bookeye scanner conducted by Jane Tracy. Jane also recorded six
interviews for Orlando Memory during this quarter. In May, a program was offered
on "Sharing Your Orlando Memories" promoting Orlando Memory.

 170 staff members went through training at the Melrose Center prior to opening.
 Over 100 webinars / online training sessions were offered to staff.
 59 webinar/online training sessions were offered to staff. Examples of the webinars offered
include: "Multimedia Spaces: Creating a Culture of Creativity," "Leaving Fort Ref: Frontiers
of Embedded Librarianship," and "Creating a Leadership Development Training Program."
 A Pinterest training session was held for staff at branch locations for those who want to create
a Pinterest board for their respective location.
Goal
Successful Completion
Provide and promote staff training

Implementation of successful training
opportunities

Progress

 The Staff Development Day Committee continues to plan, coordinate and prepare
various activities and staff training for Staff Development Day on November 11th.
 The staff training site was accessed 802 times, and the "How You Say It" site was
used 253 times.
 Staff joined Officer Derwin Bradley of the Orlando Police Department for an
informative and fun Self Defense class on June 10. The Self-Defense Training Class
was a two hour session that familiarized students with basic self-defense training
and personal safety awareness. The first portion of the class was personal safety
awareness and the survivor/winner mind-set. The second part of the class was the
actual self-defense training where students learned and practiced proper stance,
blocks, strikes, kicks and escapes. 23 staff members attended.
 The 2014 Staff Development Day Committee has been tapped and met for the first time in
March.
 The internal staff training site was accessed 516 times.
 The “How You Say It” online staff training tool was accessed 164 times.
 Staff Development Day was held on November 11, 2013. This is an all-day training and
learning day. All locations were closed to the public so that All Staff Members could attend
this day of enrichment held at the Main Library.
 Staff training in Melrose Center related curricula is scheduled for January 2014 and 36
different training classes have been developed.
 A staff "FAQ" page is being created to provide staff with responses to common questions
customer may have regarding the Melrose Center.
 Eight various training sessions were provided at various locations on digital resources,
creating and updating LibGuides which are the virtual gallery webpages designed for
customers.
 Some managers attended location safety training, "Deescalating Potentially Violent Situations"
and "Crisis Response Training."
 The staff training website was accessed 721 times and the "How You Say It" site was
referenced 283 times.

Strategic Goal: Foster Community Engagement
Performance Dimension:

Goal
Promote our services and products

Progress

Public Relations, Fundraising, Technology
Development, Fiscal Responsibility and
Stewardship
Successful Completion
Public recognition of library programs and services

 OCLS continues to enjoy a frequent and rich presence in the media. Local 6 did a
segment on our storytelling programs and several media outlets covered the

Naturalization Ceremony at the Main library during National Library Week. These
included FOX News, Channel 2, Channel 9 and WDBO radio. Our new Cuisine Corner
series was featured prominently in the Orlando Sentinel. The North Orange Branch
Library's 25th anniversary celebration received extensive coverage in the Apopka
Chief. A reporter for the Tampa Bay Times visited Orlando for a story about
technology business incubation, toured the Melrose Center, and sent out some
positive social media as a result.
 OCLS was honored with a Libraries Mean Business Award from the Florida Library
Association in May 2014. The award was for the library's job seeker workshop
series presented in conjunction with CareerSource Central Florida.
 In April 2014, the Downtown Development Board honored the Orange County with
three awards -- more than any other organization. The Melrose Center received two
Golden Brick Awards and the Friends of the Orange County Library System received
a Silver Brick Award for its Booktoberfest event.
 Marketing continues for the Dorothy Lumley Melrose Center for Technology, Innovation &
Creativity. Radio ads have concluded for now, but ads will remain on LYNX buses through
April. Online ads are continuing on the Orlando Sentinel and there was one media placement
in the Southwest Bulletin advertising that the center is now open. In addition, the PEP
delivery truck will soon have signage on it advertising the Melrose Center.
 The social media accounts specifically Facebook, Twitter, and Instagram were used heavily to
promote the Melrose Center services, as well as the Melrose Center grand opening. OCLS
used Facebook promoted posts and Facebook advertising along with Twitter promoted tweets
to publicize the Melrose Center to Orange County.
 OCLS continues to post content with the intent to promote library services and to engage the
OCLS online community.
 Upcoming new DVD releases are posted every Monday on both Facebook and Twitter.
 Select photos of library events are posted as well as quotes and photos gathered from Library
Snapshot Day 2014.
 OCLS continues to tap into social media to promote the library and engage the community.
Pinterest has recently been expanded to multiple branch locations. OCLS is utilizing
Instagram more frequently. During November & December, OCLS hosted a Foursquare
promotion. Staff often tweet live library events.
 Regular bi-weekly write-ups of library programs and events were published in the Orlando
Sentinel including some extended articles in the Sunday newspaper.
 In addition library programs and activities were promoted in community publications such as,
College Park Forum, Apopka Life, Hunter's Creek Magazine, Chain of Lakes Magazine, and
Orlando Family Magazine.
 Local TV station Telemundo ran a story on the upcoming opening of the Dorothy Lumley
Melrose Center for Technology, Innovation & Creativity. Also, La Prensa covered the
community input meeting held for the new Chickasaw Branch.
 Mary Anne Hodel wrote a letter to the editor about EPOCH which was published in the
Orlando Sentinel.
 In the first quarter of the fiscal year, OCLS participated in 13 offsite community events in an
effort to get new card registrations. Through these events, OCLS interacted with 2,050
people. Some of the larger events attended included the Orlando Mini Maker Faire, the Walt
Disney World Cast Member Fall Festival, Central Florida Veg Fest and the Central Florida
Employment Council Job Fair.
Successful Completion
Goal
Develop , implement or enhance
systems and services for the public

Implementation of new systems and / or services.
Launch EPOCH (Electronically Preserving Obituaries
for Cultural Heritage)

Progress

 In April, we sent introductory mailing packets to 20 local organizations, including
hospices and funerary businesses informing them about EPOCH. For National
Preservation Week a program was held on May 2. At the Florida Library Association
conference, we hosted a table talking about EPOCH to almost 500 attendees. A
presentation on EPOCH took place at FLA with 35 attendees. Staff sent EPOCH
brochures and additional information to librarians in Hillsborough and Alachua
counties on May 12. An Alachua county librarian presented EPOCH to a local
genealogy group on May 19.
 In June, staff created a five minute EPOCH promotional video. Staff attended the
Independent Funeral Directors of Florida Conference as an exhibitor and spoke to
business owners and to mortuary students about EPOCH.
 Staff hosted a " Preservation Tech" program offering attendees the opportunity to
use the BookEye Scanner. "Preserving Your Memories: Devices and Apps for
Scanning" program was offered included a session on how to use the BookEye
Scanner. Other programs held during Preservation Week (April 28- May 2)
included: "Memory Jars," "Sharing Your Orlando Memories" and EPOCH.
 Read n' Seed kicked off, May 24th at both the Winter Garden and Southwest Branch
Libraries. Read n' Seed is a seed packet library program that allows patrons to
choose from various seed packets (flowers and vegetables) to check out and take
home with them when they visit these two branches. The patrons can plant the
seeds and enjoy either their beautiful flowers or some fresh tasty vegetables. We
ask the patrons to take and share photos of their bounty with us so the library can
also share the pictures of their gardening success. Patrons with a library card in
good standing are able to "check out" 3 packets of seeds per visit, that do not need
to be returned.
 The EPOCH site is live and tributes are being added. The national debut of the project was
held at the Public Library Association Conference, March 12-14 in Indianapolis. 8,000 library
personnel nationwide attended this conference. The EPOCH booth in the exhibits hall was
very popular, with 620 people stopping by to learn about EPOCH. The reception was
overwhelmingly positive. Marketing is under way locally, reaching out to hospices, funeral
directors, and other end-of-life care providers.
 The OCLS K-Ready app has been launched. Youth Services held a K-Ready launch party on
March 22. Staff told stories, had activities relating to the app, demonstrated the app and
then kids had the opportunity to test-drive it. Youth Services will be updating the
Kindergarten Readiness website to include the K-Ready app as well as other early learning
apps.
 Youth Services is currently collecting nominations from Children’s Initiative liaisons for
elementary schools to be included on the OCLS Honor Roll list. To be on the Honor Roll the
school must have participated in the License to Learn Card Contest and in one other activity
with OCLS. These activities include satisfying at least one of the following: invite OCLS staff
to an event, place a link to OCLS on the school website, display library promotional materials
or make a strong effort to promote the library through a variety of means.
 Staff are looking for a way to develop an additional contest for the teachers in middle and
high schools. An email was sent out to contacts at OCPS to get some feedback on this
concept.
 We have started to set-up programs for Adult Summer Reading (ASR). A kick-off event has
been planned for June 14. The keynote speaker, Dr. Kendall F. Morris, will talk about
Neuroscience and Science Fiction. At the quarterly Adult Programs Committee meeting five
programs were selected that branch staff can choose to present at their locations. All branch
locations will be hosting an Adult Summer Reading program this year. The ASR team has
been busy soliciting prizes and has been very successful, with prizes from the Orlando Ballet,
Orlando Philharmonic, Improv, Wonderworks, The Book Worm, Capone's Dinner Show, and
others. We are waiting to hear about the Duke Energy grant that was applied for this

quarter.
 The K-Ready app is in its final stages of development. Information will be disseminated to all
locations on how to incorporate and promote the app in story programs.
 OCLS is exploring the opportunity to set up a drop-in English support clinic in a few locations.
The plan is for the instruction to be provided by UCF teacher candidates who are required to
complete 15 hours of service learning in tutoring English learners.
 The License to Learn Library Contest was revised and all elementary school grades at all
OCPS were able to participate for the first time. 306 teachers in 62 schools participated. 66
classes had 100% participation and 1,764 new library card applications were submitted and
resulted in the largest single License to Learn contest to date.
 The Adult Programming Committee met and discussed how to expand the Adult Summer
Reading program. They are also working on a grant application submission to Duke Energy.
 Several Viva Florida 500 programs were offered, including the Flamenco Alborea Dancers
performance at the Edgewater Branch.
 In November, the library presented "Kristallnacht: Why We Remember." Mitchell Bloomer, a
teacher from the Holocaust Memorial Resource and Education Center of Florida, shared the
history of the Holocaust.
 Also in November a bilingual yoga program was offered at Southeast.
 In December the Friends of Koto played traditional Japanese stringed musical instruments
and gave a stunning performance.
 The EPOCH software testing and debugging has been completed. Plans for future
development/enhancement have been discussed with the developer.
 The first stage of the EPOCH marketing plan is being developed and will be implemented
soon.
 This fiscal year we are evaluating leases and services at the Herndon and Southeast Branch
locations. We are also planning for the opening of the new Chickasaw Branch. We are
exploring the possibilities for new services at the West Oaks Branch.
 Regularly scheduled meetings have continued with the architect, the contractor, interior
designer and OCLS team. Feedback from the Community Dialogue has been incorporated
into the plans. Design Development plans, at more than 60%, are scheduled to be delivered
before the end of January 2014. Also in January some preliminary demolition, interior and
exterior, will begin and allow for review of existing conditions prior to the completion of
construction documents. Ideas for interior design and finishes have been discussed.
Successful Completion
Goal
Cultivate / Strengthen active
partnerships

Progress

Engage in community partnerships
Promote library resources and activities to local media

 OCLS continues to partner with local organizations to provide high quality programs
and events. This quarter saw a number of organizations make presentations at
library locations including CareerSource Central Florida, the Central Florida Coin
Club, the Central Florida Zoo, SHINE, Paws to Read, and the Alzheimer's
Association.
 And e.l.l.a.s. International joined forces with OCLS to present Talleres de
Bienvenida a series of workshops designed to welcome Spanish-speaking residents
who have just relocated to Central Florida.
 OCLS participated in 21 community events this last quarter and interacted with
4,027 people. Some of the events attended included the UCF Book Festival, the
Hispanic Business & Consumer Expo and Nathaniel's Hope 12th Annual Make 'm
Smile event.
 Our community-wide celebration for "What the Dickens" kicked off in January. We offered a
“What the Dickens Film Festival,” a retelling of Oliver Twist, by author Vivi Barnes at “What

the Dickens: Then and Now,” and offered a performance from the Orlando Shakespeare
Theater of Nickolas Nickleby. In February, for Dickens 202nd birthday we hosted "What the
Dickens Birthday Trivia" and a screening of the classic Hard Times. In March, we hosted "An
Afternoon with Charles Dickens" as he told his tales, shared information, and answered our
questions. Special "What the Dickens" displays are in many of our locations.
 The opening of the Melrose Center generated a good deal of publicity including print or web
articles in Orlando Sentinel, Orlando Weekly, Downtown Confidential, and Bungalower.
Additional news coverage of the Melrose Center opening events were provided on radio and
tv by WMFE and WKMG.
 Other publicity about the Library included a nice promotion by Orange County Commissioner
Ted Edwards in the Winter Park Observer .
 Director Hodel published a letter to the Editor in the Orlando Sentinel thanking Glen 'Big
Baby' Davis for his support of the Library.
 Several library programs were promoted in advance in local publications such as the West
Orange Times, the Apopka Chief, and Southwest Bulletin.
 Director Hodel continues to partner with the Change Starts With Me community collaboration.
 Director Hodel and Lifelong Learning staff continue to collaborate with the Orange County
Arts Department to formulate the What in the Dickens project.
 The following partnerships have been established in connection to the Melrose Center: Full
Sail, ITT Technical Institute, DeVry University, Orlando Tech, Valencia College, National
Entrepreneur Center, the Orlando Science Center, Familab and the Downtown Development
Board.
 OCLS has signed on with Workforce Central Florida as a potential employer for technology reemployment program they operate.
 Familab has been very supportive and participated in the first public focus groups.
 OCLS will be hosting an upcoming What's Up Downtown gathering for the Downtown
Development Board. These events give Central Florida residents and businesses an
opportunity to network and discover developments and initiatives in downtown Orlando.
 OCLS partnered with Orange County Government to celebrate the 11th Annual Orange
County Week of the Family which ran November 2 - 9, 2013. This year's theme was A Family
That Walks Together, Talks Together. The week is designed to strengthen family
relationships through education, wholesome activities, fitness and community service. As part
of the celebration, OCLS offered special family programs at multiple locations.
 OCLS continues to partner with Orange County Schools in the Change Starts with Me
campaign to promote good character traits in children by including information on character
in regular children's programs and via the Library's website.
 OCLS is starting a new partnership with Orange County Government's Drug Free Coalition,
where the Library is displaying materials on substance abuse and healthy living with referral
information the Coalition.
 The Friends of the Orange County Library System held its first-ever Booktoberfest on Friday,
October 18, 2013. Beverages for this special beer-tasting event were donated by Yuengling
Brewery. Food was donated by Schumann's Jaeger Haus. People who joined the Friends of
the Library for $15 annually received a complimentary ticket to the event. Current Friends
members who made a $10 donation received complimentary admission. The evening included
entertainment provided by the Central Florida Accordion Club and a silent auction. Nearly 70
people attended Booktoberfest and the Friends welcomed 39 new members. The FOL raised
almost $2,000 from the event.
 The Friends of the Library sent out its 2013 year-end appeal in December. Donations are still
coming in through this effort.
Goal
Successful Completion
Pursue additional revenue resources

Submit multiple grant applications

Progress

 OCLS has been awarded a $5,000 grant to provide community programming in
unique places. "Outside the Box" was developed and funded by Redbox and is run
by OCLC. The grant was composed and submitted by August Calabrese, manager of
the Winter Garden Branch. Funds will be used to select items from the "Grant
Shopping List" that will help us utilize the outdoor space/porch at the Winter
Garden Branch for programming.
 We have received from Walt Disney World a $30,000 Disney Grant for the summer reading
program.
 The following grants have been submitted this quarter:
• LSTA Enriqueciendo mi Carrera Junto a mi Familia en mi Biblioteca / Enriching my
career with my family at my library for North Orange, Alafaya, Southeast & South Creek
in the amount of $42,680 total.
• Elizabeth Morse Genius Grant 2014 for the Melrose Center Photo Studio in the amount
of $42,880.
• IMLS Your Library Everywhere- NFC project in the amount of $50,000.
 An ALA / Information Today Library of the Future Award - submitted for the DLM-TIC.
 A grant in the amount of $48,000 has been submitted to Disney for next year's summer
reading program.
 A Día Family Book Club Mini-grant for $2,000 was awarded to Southeast from the Association
for Library Service to Children (ALSC).
 A Library Services & Technology Act (LSTA) grant for $50,000 was awarded for Right
Services at the Right Time.
 OCLS has been awarded a Prime Time Family Time grants from the Florida Humanities
Council in the amount of $8,000. This includes 3 six-week series and training for a bilingual
scholar and storyteller.
 Siemen's Energy, Inc. has awarded OCLS $8,000 to offer science programs.
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Dorothy Lumley Melrose Center
for Technology, Innovation
& Creativity: Update
OCPS Principals held their annual meeting and break-out sessions during an all day
visit to the Melrose Center on Tuesday, July 8. The principals were very impressed
with the center, particularly the STEM offerings. Since that visit, several Orange
County Public School principals have reserved time to return with their staff to take the
Melrose Center General Orientation and observe Fab Lab classes.
July Tech Talks were very well attended. The Orlando Robotics and Makers Club
presented a program for families called “Do you know how to build a Sumo Bot.” Over
50 people attended our Thursday evening Tech Talk presented by David Laietta,
founder of Orange Blossom Media and local WordPress expert.
Meetup groups continue to meet and bring new audiences to the Melrose Center. The
success of these events all contributed to an increase in door count for the Main Library
of 6.46%.
OCLS has signed on as an official partner for the upcoming Maker Faire Orlando in
September. Maker Faire Orlando is a community-based, family-friendly celebration
featuring local do-it-yourself science, art and other hands-on activities.
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Director’s Report: August 2014
Many aspects of the Orange County Library System are showcased in an article in the August issue of Orlando
Family magazine. The special back-to-school feature is titled Book a Trip to the Library. It covers resources for
students, our new K-Ready App, our Accelerated Reader (AR) book collection, the new Cuisine Corner program
series, the Melrose Center, and the FOL Bookstore and upcoming sale.
The Orlando Public Library won first place for Best Library in the Orlando Weekly's annual Best of Orlando poll.
Winners were announced in the July 30 issue of the Orlando Weekly. And that's not the only category where
OCLS came up a winner. The FOL Bookstore came in third in the Best Used Bookstore category and the library
program FUNdamentals of Improv was also a third place winner in the Best Guilty Pleasure category. Winners
were selected by community vote. Congratulations and thanks to everyone who cast a vote in our favor!
The new Melrose Center at the Main library was the subject of a nice write-up in the Orlando Weekly where it was
touted as a new reason to visit the library. The article included an overview of the center's offerings and a nice
color photo of the simulation lab.
In other Melrose news coverage, The Programming Librarian, an initiative of the American Library Association's
Public Programs Office, is featuring the video tour of the Dorothy Lumley Melrose Center for Technology,
Innovation & Creativity on its website.
Another reminder that Early Voting for the "Primary Election" will take place at eight OCLS branch locations this
August. Voting will begin on Friday, August 15 and run through Sunday, August 24. Early voting will start at 10
a.m. and end at 7 p.m. daily. Locations will remain open so that the last voter in line at 7 p.m. is allowed to vote.
Set up for early voting will begin in our locations as early as Monday, August 11. The Main Library will not be
hosting Early Voting for this election. The Supervisor of Elections Office at 119 West Kaley Street and the
Herndon Branch will be the closest options for those who previously voted at the Orlando Public Library. OCLS
early voting sites for the Primary Election will be Alafaya, Washington Park, West Oaks, Southeast, South Creek,
Southwest, Hiawassee and Herndon. While OCLS locations will be open beyond traditional hours during early
voting, activity will be limited to Early Voting only.
Our Freegal Music subscription now offers unlimited streaming of music! As of July 18, users are able to stream
as much music as they want.
OCLS is participating again this year in United Way Campaign. Employees have been provided pledge cards and
can designate donations to their charity of choice through payroll deduction. The Heart of Florida United Way
serves Orange, Osceola and Seminole Counties, and works with more than 70 local charities, hundreds of
businesses and thousands of individuals, all of whom have one goal in mind: to help build a healthy, safe, caring
and strong community. Last year, the Orange County Library System contributed $2,209 to Central Florida
agencies.
OCLS is an official partner in the Central Florida Character Development Initiative. As part of this effort, the
library highlights a character trait each month. We’ve built web pages that depict the traits visually and link to
similar materials in the collection. We also highlight the monthly character trait in the library's newsletter and
create monthly book displays at each library location featuring materials related to that month's character trait.
Positive attitude is the character trait for August.

Recent System-wide Events:
Alafaya
• On July 1, Alafaya hosted "Tampa Taiko Japanese Drumming." 115 people attended and learned about this
ancient art form.
• On July 2, Alafaya hosted two sessions of "Bubble Playtime." A Total of 85 people participated in this
motor development class featuring bubbles in partnership with the UCF Sports, Exercise & Science Club.
• Alafaya hosted "Fizz, Boom, Watch!" on July 2, July 9, July 16, July 23 and July 30. A total of 113 people
enjoyed watching science themed movies.
• On July 5, Brendon Barnes hosted "Play with your Food" at Alafaya. 32 people played with and learned
about the science of the food we cook in our kitchens.
• On July 6, Lauren Mathur hosted the monthly "Nerdfighter Meetup" at Alafaya. 16 teens chatted and
participated in Nerdfighter themed activities.
• On July 7, Career Source brought their bus to Alafaya to host the monthly "Career Source: On-Site Job
Search Assistance". 14 people received one on one job search assistance.
• On July 8, Alafaya hosted "Meet a Gatorland Wrangler." 133 people learned about snakes, alligators, and
other reptiles.
• On July 8, 10 people attended "Gaining Financial Control of your Divorce" at Alafaya.
• 27 children from Alafaya participated in the "Fizz, Boom, Draw: Doodle for Science" contest.
• On July 12, Melissa Lawrence hosted "What's the Scoop" at Alafaya. 27 people learned about the science
behind ice cream.
• On July 15, 73 people came to see "Sing Along with Yehaa Bob!" at Alafaya.
• On July 19, Joanne Southworth and Michelle Bernabe hosted "Weather Watchers" at Alafaya. 32 people
participated in weather themed stories and crafts.
• On July 21, Danielle King hosted "National Geographic Wild Polar Bear Tails" at Alafaya. 30 people
participated in preschool related polar bear activities.
• On July 22, Alafaya hosted "The Magic of Glenn Foster." 93 people enjoyed watching this magical
performance.
• On July 26, Michael Donohue hosted "The Science of Flight" at Alafaya. 43 people learned about flight
and made their own paper airplanes.
• On July 26 Alafaya hosted "Paws to Read". 29 children practiced their reading to a furry friend.
• On July 27, Alafaya hosted "Special Effects Makeup in the Movies." 35 people enjoyed learning about this
art form and many stayed to speak with the presenter Barry Anderson.
• On July 28, Breanna Ramos hosted "National Geographic Wild Sea Turtle and Manatee Tails." 35 people
participated in preschool related turtle and manatee activities.
• On July 28, Alafaya hosted "OrisiRisi African Folklore." 108 people enjoyed African stories and
drumming.
• 19 people attended "Efficient Irrigation" at Alafaya on July 31.
• 17 children participated in the summer scavenger hunt at the Alafaya Branch. Staff member Misty White
created two scavenger hunts for the month of July, one on physics and the other on chemistry. The children
searched for clues throughout the branch to find answers to science questions.
• 83 teens participated in the summer "Shredded Book Contest." Teens had to guess which book was
shredded in the box to win a prize. July's book was "The Golden Compass."
Eatonville
• On July 3, 11, 18, and July 22, Eatonville staff hosted " Fizz, Boom, Watch!" a total of 114 kids and teens
enjoyed watching science based movies.
• On July 8, Beverley-Ann Galloway hosted "National Geographic Wild Pony and Horse Tails." 40 kids and
caregivers enjoyed stories about horses and other animals around the world and a craft.
• On July 14 Eatonville hosted "Life of a Firefighter" presented by the Maitland Fire Department. The
fireman read fire stories, answered questions and 55 kids, teachers, and parents participated in a
walkthrough tour of the newest fire engine in the Maitland Fire Department.

•
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On July 15, Beverley-Ann Galloway with the assistant of Mrs. Walker hosted Eatonville's second annual
"Kids Talent Show." There were a total of 8 acts featuring the talents of kids through song, dance, and art.
A total of 60 people supported the kids and their many talents.
On July 17, Sonya Surgeont hosted "Dragonology" A total of 42 school aged kids and teachers learned the
truth about these legendary creatures through trivia and watching the featured film "Mulan."
On July 18, Stacian Thompson hosted "National Geographic Wild Dinosaur Tails." 44 preschoolers
enjoyed dinosaur stories and a dinosaur counting craft.
On July 21, the Eatonville branch hosted "The Magic of Glen Foster." 112 attendees participated in and
enjoyed the magical comedy of the award winning magician Mr. Foster.
On July 21 and 28, Carolina Luna hosted "Rock Out with Rock Band" parts l & ll. A total of 89 kids
enjoyed a variety of gaming activities and rocked out with rock band competitions.
On July 28, the Eatonville branch hosted the last special presenter's program for the month "OrisiRisi
African Folklore." 100 kids, teens, and adults enjoyed storytelling, music, and dance to the African drum
beats of rhythmic sounds. Kids also had the opportunity to participate in playing the drums and making
their own sounds. Fun was had by all.
On July 30, Stacian Thompson hosted the "Science of Harry Potter." 64 kids, teens, and adults enjoyed
mixing and discovering the chemical reactions of science behind the magical potions of Harry Potter

Edgewater
• The weekly Monday morning "Smarty Pants" at Edgewater had combined attendance of 75 attendees on
Mondays in July and averaged 19 participants per program.
• On Monday, July 7, 13 people enjoyed the movie and craft at “RoboCop Family Movie Night.
• 17 kids participated in the “Fizz, Boom, Draw: Doodle for Science” drawing contest on Friday, July 11.
• 50 people came to see Ronald and magic at “Reading with Ronald McDonald” on Friday, July 11.
• The four-day summer science series, “Groovy Genetics” taught kids about fingerprints, tongues and DNA
on Monday, July 14-Thursday, July 17 with total attendance of 136 or 34 attendees per program.
• Drummers from “Tampa Taiko Drumming” thrilled an audience of 73 on Friday, July 18.
• On Tuesday, July 22, 37 participants learned about Monkeys at the ”National Geographic Wild Monkey
Tails."
• Dr. Samadhi Artemisa educated 14 people about their health on Tuesday, July 22 at the “Iridology: What
Your Eyes Say About Your Health” program.
• “Sing along And Laugh With Yehaa Bob!” entertained 42 people with music and humor on Friday, July
25.
• Attorney Teeluck Persad shared insights on starting a business with 24 attendees at "Starting Your Own
Business from a Legal Perspective" on Thursday, July 31.
Herndon
• On July 1, Herndon hosted "Pop-Up Program: World Cup." 22 patrons stopped in to watch the US National
Soccer team play against Belgium in the World Cup.
• On July 2, Tracy Covey hosted "SRP: National Geographic Wild Penguin Tails" at the Herndon Branch. 34
parents and children enjoyed learning all about penguins.
• On July 3, Herndon hosted "Get Ready for K" and 30 children and parents enjoyed songs and stories to
help prepare for Kindergarten.
• On July 5, Herndon hosted "Paws to Read." 24 patrons practiced reading to their furry friends.
• On July 9, Terri Frerking hosted "SRP: Weather Watchers" at the Herndon Branch. 43 patrons enjoyed
crafts and stories with a weather-theme.
• On July 10, Herndon hosted "Get Ready for K" and 27 children and parents enjoyed songs and stories to
help prepare for Kindergarten.
• On July 11, Herndon hosted "SRP: Life of a Firefighter." 40 parents and children were entertained by
Edward Booker's storytelling fun.
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On July 16, Ivelisse Douglas hosted "SRP: National Geographic Wild Dinosaur Tails" at the Herndon
Branch. 23 attendees learned all about dinosaurs.
On July 17, Herndon hosted "Get Ready for K" and 34 children and parents enjoyed songs and stories to
help prepare for Kindergarten.
On July 17, Herndon hosted "Efficient Irrigation Workshop." 16 patrons learned about irrigation techniques
from an expert.
On July 18, Herndon hosted "SRP: Reading with Ronald McDonald." 41 parents and children were
entertained with stories and magic.
On July 23, Jemimah Salim hosted "SRP: Craftapalooza!" at the Herndon Branch. 18 patrons enjoyed
crafts themed in celebration of National Ice Cream Day.
On July 25, Herndon hosted "SRP: Zoo Mom Science." 39 children and parents enjoyed learning about
science and animals.
On July 26, Edward Booker hosted "SRP: Fizz, Boom, Build!" at the Herndon Branch. 13 attendees
enjoyed building objects using K'Nex, Snap Circuits and Qubits.
On July 30, Heather Crouse hosted "SRP: The Science of Harry Potter" at the Herndon Branch. 58 total
attendees learned how potions and spells involve basic science principles

Hiawassee
• On Thursday, July 10, Hiawassee conducted the first ever "Kid's Talent Show" at the branch. There were
nine acts who had registered in advance, and they involved everything from singing and dancing to an
original poetry recitation and a karate demonstration set to music. The top honor went to a young Michael
Jackson impersonator, and prizes were given to 1st, 2nd, and 3rd place winners. There was an amazing 151
people there to enjoy the various performances.
• On Friday, July 18, Hiawassee conducted a craft program entitled "National Geographic Wild Penguin
Tales" which featured stories and songs about monkeys. The program also featured a craft whereby the 20
participants created their own penguin.
• On Friday, July 31, Hiawassee Branch Librarian Ashley Taylor represented OCLS at the "Back to School"
event at Mollie Ray Elementary School. Ashley spoke to 119 people about all of the sources and services
we offer at OCLS. She also spoke about the value of a library card and registered a number of people for
new cards.
• This month OCLS continued 2014 Summer Reading Program, and events at Hiawassee are still drawing
large crowds. At the Hiawassee Branch, the regular weekly Summer Reading Program day is Tuesday, and,
in July, there were five Tuesday programs with a total combined attendance of 956 people or an average of
over 191 people per program. This is a 17% increase over last year's numbers for the same time period. At
the end of each Tuesday delighted to have served to many smiling faces!
Main
• Preschool National Geographic Wild Tails programs had 235 attendees. Each program invited kids to go
wild at the library with stories activities, and crafts.
• The Cuisine Corner continued to entice with an audience total of 60 attending an interesting July pairing of
learning how to make jam and jellies (Ginger's Jams, Jellies and Such), as well as how to make the perfect
artisan cheese plate with EastEnd Market's La Femme Du Fromage.
• On July 1 we started off with the Mad Science Live! show that demonstrated the science of the circus
through eye-catching experiments and activities; 222 people attended.
• Talako Indian Dancers from a non-profit youth performing organization, taught 139 attendees about
Florida’s Native American history on July 3.
•
•

Science Café: Tour the Solar System was presented by the Seminole State Planetarium and attracted 58
people on July 8.
On July 10, 205 attendees joined Ronald MacDonald for reading, magic, and fun during the Reading with
Ronald MacDonald program.
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An informative presentation on Hunting Florida Fossils was offered to 89 attendees on July 12.
The elements of sound and soft rock music by Stephen & The Gypsy Poets captivated an audience of 71 on
July 13.
Meet a Gatorland Wrangler provided 242 attendees with the opportunity to get close and personal with
snakes and gators on July 15.
JiggleMan had 289 attendees laughing out loud as they watched him jump, joke and juggle on July 17.
The talented students of Movement Arts Studio entertained 214 people on July 18 with their dance
production of "Into the Woods."
On July 20, local singer Evan Taylor Jones performed high energy soul music for 172 attendees.
Josh Fox conducted RSRT (Right Service at the Right Time) training for three counties, Alachua,
Columbia, and Gadsden, through cooperation with NEFLIN (Northeast Florida Library Information
Network) and PLAN (Panhandle Library Access Network). Training covered how to use RSRT from the
administrative side, how to market RSRT to the community and how to use RSRT from a customer
perspective.
SteveSongs delighted over 600 attendees as they danced and sang along with him on July 23.
On July 25, 72 attendees learned about Newton’s Laws of Gravity with NASA by building and launching
their own rockets using the power of chemical reactions.
E.l.l.a.s. International presented an informative workshop for 147 attendees about resources available in
Central Florida for new Spanish speaking residents on July 27.
The John Knox Village Genealogy group had a study visit on July 29 with 15 in attendance.
On July 29, 117 attendees got a glimpse of a dog’s life and met a special furry friend from the Orlando K-9
police unit.
The Orlando Fire Department was here on July 31 and 128 attendees met real firefighters and found out
what it takes to fight the heat.

North Orange
• Seventy-four children and caregivers enjoyed “Fizz, Boom, Watch!” with popcorn and a showing of the
movie Nemo on July 1.
• Sixty-five attendees were entertained at “Celtic Fairytale Fun” on July 3 with Finn & Fiona’s music, dance
and tales.
• North Orange hosted “National Geographic Wild Sea Turtle and Manatee Tails” on July 8 with 23 children
and parents going wild with stories and crafts about animals from around the world.
• “The Reactory Factory’s Wacky Science Lab” was a hit for 87 children and caregivers on July 10.
• “PAWS to Read” was enjoyed by 36 attendees who read aloud to furry friends on July 12.
• On July 15, North Orange staff shared simple investigations with measurement during “How BIG is Big”
program for 45 children and parents.
• The “Experiments with NASA” program was a hit for 33 attendees on July 16. The attendees learned about
gravity and launched rockets.
• “Meet a Gatorland Wrangler” brought the wild into North Orange and entertained 76 children and
caregivers on July 17.
• MariCarmen Rodriguez with “CareerSource Central Florida” helped 12 of our patrons prepare for
employment on July 21.
• Fifty-nine children enjoyed stories, activities and crafts on weather during “Weather Watchers” on July 22.
• “Jiggleman” joked, juggled and jumped along with 108 attendees on July 24.
• In July, 90 children enjoyed stories provided by Anne Brickeen at Hope Community Center.
• Eighty-two attendees enjoyed “Sing Along and Laugh with Yehaa Bob” on July 31.
• In July, story time Wednesdays brought in 453 children and parents for stories, finger play and song.
South Creek
• "Sing Along with Yee haw Bob" on July 2 attracted 103 participants.
• "Cuatro Gatos" attracted 43 attendees on July 2.
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"National Geographic Wild Polar Bear Tales" attracted 43 children and parents on July 3.
"Jiggle Man" brought 182 people to the branch on July 9.
"National Geographic Wild Dinosaur Tales attracted 50 preschoolers on July 10.
"Critter Encounters" brought 251 people to the branch on July 16.
"National Geographic's Wild Monkey Tales" brought 48 children and parents to the branch on July 17.
"Magic of Glen Foster" brought 160 people to the branch on July 23.
"Life of a Firefighter" entertained 85 children on July 30.
"Spanish Book Club" had 62 people attend their program on July 30.
The "Prime Time Family Reading Time, Bilingual Program," concluded at South Creek this month thanks
to a grant from the Florida Humanities Council. The newly trained UCF scholar and storyteller, training
funded by the grant, were a hit and families expressed their joy to staff as they improved their ability to
read and grow together. The program is designed to encourage families to share ideas and thoughts about
what they read together. The final attendance was 177 for all six sessions.

South Trail
• The Summer Reading Program continued on July 1 with "Mr. Tim the Comedy Magician." Mr. Tim
entertained 119 people with his magic tricks.
• "National Geographic Wild Sea Turtle and Manatee Tails" was presented to preschoolers on July 2. 12
people attended.
• "Skills Challenge" kicked off a fourth session on July 2 with 12 students. The group met on Wednesday
afternoons during July. Participants improved their reading, problem solving and technology skills by using
interactive technology-based learning on the Early Learning Stations by AWE.
• "Groovy Genetics" concluded a four week series on July 3 with 22 participants.
• On July 8, 51 people learned about the "Life of a Firefighter." Orange County Fire and Rescue even let
participants operate the fire hose.
• Librarian Sarah Roy presented "The Science of Harry Potter" on July 8. Sarah demonstrated several
experiments to the crowd of 30.
• "Practice Makes Perfect" continued to meet on Wednesday afternoons at South Trail. Attendance averaged
20 per class.
• On July 10, Sarah Roy presented "Gross-Out" to 27 people.
• Staff, along with volunteer Ms. Diddy presented "Cup Cake Decorating with Ms. Diddy" on July 12. 21
people enjoyed decorating their delicious cup cakes.
• On July 14 "OrisiRisi African Folklore" entertained 95 people with dancing, drums and storytelling.
• "National Geographic Wild Bat Tails" took place on July 16. 24 people read stories and made a craft.
• 13 teens participated in "Teen Gaming" on July 17.
• "Craft it Up!" program was presented on July 19 where 13 people made paper flowers.
• On July 22, 62 people participated in "Sing Along and Laugh with Yehaa Bob!"
• "Weather Watchers" attracted 20 people on July 22.
• 19 teens participated in "Teen Doomsday Preppers" on July 22.
• South Trail celebrated Bat Man’s 75th anniversary on July 26. 33 people watched a movie, enjoyed
popcorn and crafts at "Calling All Caped Crusaders!"
• Ronald McDonald entertained 42 people on July 29 with "Reading with Ronald McDonald."
Southeast
• Every Monday and Wednesday for the month of July, Southeast hosted “Practice Makes Perfect”, a total of
9 workshops were taught with an average of 25 attendees per class.
• Most Tuesdays & Thursdays for the month of July, Southeast hosted “English for Beginners”, 4 workshops
were taught with an average of 25 attendees per class.
• Saturday, July 5 & 12, Southeast hosted, “Cuentame un Cuento, Bilingual Storytime” a total of 2 programs
were presented for the month of July, with an average of 15 attendees per program.

•
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For two Wednesdays during the month of July, Mercedes Fonseca, a representative from Commissioner
Pete Clarke office held a meet and greet, 10 patrons attended both sessions.
Every Wednesday, Southeast hosted, “Spanish Chatter” an average of 10 people each program.
July 15, Southeast hosted, “Foster Grandparent” 32 people attended the program.
For five Thursdays during the month of July, Southeast hosted SRP programs; “Meet a Gatorland
Wrangler” 141 people attended the program, “Sing Along with Yehaa Bob” 70 people attended the
program, “Mr. Tim Magic” with a total of 157 attendees, “Reactory Factory Science Lab” with a total of 78
attendees and “Minds in Motion” with a total of 93 attendees.
July 18, Southeast hosted “The Chemistry of Cooking” 18 people attended the program.
July 24, “Cuatro Gatos” hosted a Spanish book club event; they had an average of 25 attendees.
July 26, Southeast hosted, “SRP Kids Talent Show” 26 attended the event.

Southwest
• The “Southwest Book Club” met on July 19 with 16 participants discussing the book: “The Light between
Oceans.”
• The new “Read n’ Seed” program continues to be a success at Southwest. In July we "checked out" 272
packets of vegetable and flower seeds.
• Southwest’s technology instructors conducted 87 classes serving 402 customers in July.
• Summer programs continue to draw big audiences at Southwest, in July we offered 17 Summer Reading
Programs (SRP) and served a total of 1157 participants!
• Our top SRP performance for July was: “The Magic of Glen Foster” held on July 25 with 184 participants.
• Our second highest attended SRP program was: “Zoo Mom Science” held July 18 with 140 attendees.
• A special program conducted by NASA “Experiments with NASA” was held July 21 with 110 attendees.
• Southwest staff conducted the pre-school SRP “National Geographic Wild Animal Tails” series this
summer. 5 programs were conducted in July with a total attendance of 324.
Washington Park
• The weekly Smarty Pants program still had a dedicated following all four weeks a total of 261 attendance,
with an average of 65 children per program!
• The kids of Washington Park brought down the house on July 2 for "SRP: Rock Out with Rock Band"; 15
in attendance.
• Dinosaurs beat out extinction for one day (July 3) and were alive again through stories and crafts in "SRP:
National Geographic Wild Dinosaur Tails," 58 in attendance.
• This month's "Double Features" explored fiction and nonfiction as we introduced each film with an
informative and entertaining book selection:
July 5: "March of the Penguins"; 11 in attendance.
July 12: "Disneynature Earth"; 12 in attendance.
July 16 and 19: "Alice in Wonderland"; 10 and 12 in attendance.
July 26: "Disneynature Oceans"; 13 in attendance.
• Smiles and laughs were abound through the encore and beyond in "SRP: Sing Along and Laugh with
Yehaa Bob!" on July 7; 62 in attendance.
• On July 8, we hosted the "LifeChanger of the Year Celebration" to congratulate Eccleston Elementary's
Betty Chandler, the eponymous recipient. Dedications were tendered by Mary Anne Hodel and OCPS
Board member Kat Gordon; and Commissioner Samuel B. Ings delivered a proclamation, declaring July 8
"Betty Chandler Day!" Book-ending the evening were moments captured on film from:
http://orlandomemory.info/memory/link/betty-chandler-part-1
https://www.youtube.com/watch?feature=player_embedded&v=TeF2qLqxBmQ
• "Phun" was had by our future scientists in two computer classes that were 100% filled on July 10: "Camp
Savvy: PHUN Sandbox for Kids" and "Camp Savvy: PHUN with Physics"; 8 in attendance for both
• The community was "lovin' it" on July 14 for "SRP: Reading with Ronald McDonald"; 104 in attendance.
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Washington Park staff represented OCLS at the "Back to School Day Festival Program" hosted by the
Caribbean Community Connection of Orlando; staff spoke with 192 of the festival goers.
"SRP: The Incredible Mr. Bob!" was...incredible! The world's strongest juggler did not disappoint a
fascinated audience on July 21; 58 in attendance.
Even during the day we could see the stars at the Washington Park Branch Library on July 23 for " SRP:
Experiments with NASA"; 63 future astronauts in attendance.
On July 24, excited equestrian enthusiasts celebrated their interests through stories and crafts during "SRP:
National Geographic Wild Pony and Horse Tails"; 49 in attendance.
City of Orlando fireman wowed a young crowd on July 28 with "SRP: Life of a Firefighter." Their tips,
demonstrations, and visit to the fire engine yielded respect for safety and for our local heroes; 36 in
attendance.

West Oaks
• July 1,the fourth “Groovy Genetics” program was presented on Strawberries with a Double-Helix Twist
and was attended by 19 customers.
• July 2, 93 customers attended the spectacular “Mad Science Live Show”, which demonstrated the science
of the circus through eye-catching experiments and activities.
• July 7, the SRP program, “Play with Your Food” was enjoyed by 66 customers. All enjoyed the chance to
play and learn about the food in our kitchens!
• July 9, 87 customers attended the “Reading with Ronald” and welcomed Ronald McDonald for reading,
magic and fun!
• July 12, 24 attended “Planning Ahead” program and picked up tips on preparing or updating a will. The
program was presented by LegalShield.
• July 14, 52 curious customers attended “Weather Watchers” program and learned about some of the
world's wacky weather events through stories, activities and crafts. Then they made it rain!
• July 16, SRP featuring the award-winning “Talako Indian Dancers” was attended by 63 excited customers.
• July 17, 15 customers attended a “Special Effects Movie Makeup” workshop, led by Ghoul School
Professor, Barry Anderson, which showcased castings, prosthetics, and molds that transformed people into
fantasy creatures for movies, television and museums.
• July 18, preschool program “Wild Panda & Koala Bear Tails” was attended by 36 customers. All enjoyed
stories, arts, and crafts about animals from around the world.
• July 19, 15 aspiring writers attended “Overcoming Writer’s Block” program with Author, book coach, and
speaker, Rik Feeney.
• July 21, “Dragonology” program was attended by 55 customers, who participated in discovering the truth
about these legendary creatures.
• July 23, 58 customers attended “Life of a Firefighter” program and learned what it takes to fight the heat.
• July 24, “Afternoon Movie Moment” program was attended by 10 customers.
• July 26, 25 enthusiastic customers attended “Paws to Read” program.
• July 28, “Science of Harry Potter” program was attended by 66 customers who journeyed to the magical
world of Harry Potter and discovered the science behind magical potions and mysterious creatures.
• July 30, 38 customers attended “Drumming around the World” program, feeling the beat, stomping their
feet and clapping their hands to rhythms from around the world during an interactive performance from the
drumming professionals of 3rd Wheel dot Org.
Windermere
Summer Reading Programs produced the following attendance:
• 24 for the Chik Fil A story time on July 1.
• 24 for Fun Day Monday on the 7.
• 35 for the Spanish Book Club -Cuatro Gatos - on the 8.
• 78 for Reactory Factory's Wacky Science Lab on the 9.
• 80 for Drumming Around the World on the 16.

•
•

126 for the Gatorland presentation on the 23.
131 for Mr. Tim the Comedy Magician on July 30.

Winter Garden
• Winter Garden Branch offered a Bilingual (English/Spanish) Story Times on Thursday afternoons during
July. The program is designed to help dual-language students build vocabulary skills over the Summer
months. Each student also was provided with a take home study/work sheet that is exchanged for a small
prize the following week. The program attendance for July 10,17, 24, and 31 was 173. This program is
open to all and made possible through our partnership with parents from Tildenville Elementary School.
• On July 7, Mr. Tim the Comedy Magician had the 121 attendees at his magic program literally laughing
out loud. The kids especially loved his bumbling 'attempts' at perfecting his show. He stayed later and
shared a few tricks with library patrons.
• A total of 246 people attended Technology classes at the Winter Garden branch this month; a 31% increase
over July 2013. Large increases in children and teens were responsible for the increase. The branch also
offered General Orientation Training for the Melrose Center on July 18, with 5 people attending.
Upcoming Library Programs
Caring For Your Pet
Washington Park Branch
Saturday, August 9, 11 a.m.
Winter Garden Branch
Saturday, August 16, 11 a.m.
Windermere Branch
Saturday, August 23, 11 a.m.
West Oaks Branch
Tuesday, August 26, 6 p.m.
South Creek Branch
Saturday, August 30, 11 a.m.
Volunteer Humane Educator Cathy Houde for Pet Alliance of Greater Orlando shares practical tips and
information on how to best care for your pets. Learn about general animal care including the Five Freedoms that
every animal deserves. For more information, visit petallianceorlando.org.
Second Saturday: A Taste of India: Cooking with Shahnaz
Orlando Public Library, Albertson Room
Saturday, August 9, 2 p.m.
Join Shahnaz Nensey, holistic health and wellness coach, as she shares timeless wisdom on Indian cooking with
mouth watering easy-to-make dishes. Infuse your food with energy and vitality while experiencing a taste of India
with unique spices and dishes.
Emily Ellyn
Orlando Public Library, Cypress Room
Sunday, August 10, 2 p.m.
Chef and culinary educator Emily Ellyn is best known as the Retro Rad Chef from Food Network. Ellyn will
make her green tomato chutney recipe which is featured in Tomato Wisdom, a children’s book that teaches
tolerance and acceptance through the varieties and imperfections found in a garden. Her signature aprons and
copies of Tomato Wisdom will be available for purchase.
OCLS Writers Group
Orlando Public Library, Magnolia Room
Sunday, August 10, 3 p.m.
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are
welcome.
Big Screen to Cuisine: Julie and Julia
Orlando Public Library, Albertson Room
Monday, August 11, 5 p.m.
Decorate your own French pastry. Then view the movie Julie and Julia in honor of Chef Julia Child’s birthday.

Summer Soccer Celebration
North Orange Branch Tuesday, August 12, 3 p.m.
Enjoy a story about soccer read by an athlete with Orlando City Soccer. Hear what it is like to be a professional
soccer player and what major league soccer means for Orlando. Bring your soccer ball to get it autographed!
Registration recommended. Call 407.835.7323 to register.
Science Café: Marine Animals and Ecosystems
Orlando Public Library
Tuesday, August 12, 6:30 p.m.
Join Dr. Fiona Harper, marine biologist at Rollins College, for a lively and colorful presentation on Florida’s
marine invertebrates. This program is appropriate for adults and children in grades four and up.
Writing and Selling Short Stories
Orlando Public Library, Albertson Room
Wednesday, August 13, 6:30 p.m.
Join award-winning author David James Poissant as he discusses how to write and sell short stories to magazines
and literary journals. He will also discuss approaches to finding an agent and navigating the literary marketplace.
He is the author of The Heaven of Animals, a short story collection published by Simon & Schuster. Books will be
available for purchase and signing.
Alafaya Book Club
Alafaya Branch
Wednesday, August 13, 7 p.m.
This month we are reading Orphan Train by Christina Baker Kline. Molly Ayer is on the verge of aging out of the
foster care system. She takes a job helping an elderly woman named Vivian and learns that they are more alike
than meets the eye.
Crime Isn’t a Choice
South Trail Branch Thursday, August 14, 4 p.m.
Crime can happen to anyone and it isn’t a choice. The Victim Service Center of Central Florida is a nonprofit
agency that provides services to victims of all crimes. Meet with a victim advocate to receive support.
Cuatro Gatos Book Club*
South Creek Branch
Wednesdays, 6:30 p.m.
Southeast Branch
Thursdays, 6:30 p.m.
Orlando Public Library
Thursdays, August 14 and 28, 6 p.m.
Coffee 101
Winter Garden Branch
Saturday, August 16, 11:30 a.m.
Take a coffee break with Axum Coffee of Winter Garden for a coffee-tasting program. Bring your favorite mug
and enjoy brewed coffees from around the world. Registration required. Seating is limited. Call 407.835.7323 to
register.
How to Brand Your Business
Orlando Public Library, Library Central
Saturday, August 16, 2 p.m.
Your brand's ability to be identified and recognized is key to maintaining a successful image. Creativity InMotion
is a boutique branding and design studio that is changing the way brands stand behind their businesses. The
dynamic founders will discuss how they've been able to create brilliantly durable branding.
Fed Up: The High Costs of Cheap Food
Orlando Public Library, Library Central
Saturday, August 16, 4 p.m.
Dale Slongwhite, author of Fed Up: The High Costs of Cheap Food, will tell the stories of 11 African American
farmworkers who planted and harvested the food that fed a nation for generations. Jeannie Economos of the
Farmworker Association of Florida and several former farmworkers will to discuss this checkered past. A book
sale and signing will follow the program.

Au Naturel Juice and Smoothie Bar
Orlando Public Library, Cypress Room
Tuesday, August 19, 6 p.m.
One of the most interesting parts of juicing is experimenting with recipes. Amanda Silvestri, owner of Au Naturel
Juice and Smoothie Bar, will make a variety of juices and smoothies, and give a brief background on juicing.
Southwest Book Club
Southwest Branch
Tuesday, August 19, 7 p.m.
Join us to discuss the remarkable story of one endearing dog's search for his purpose. More than just another
charming dog story, A Dog's Purpose by W. Bruce Cameron touches on the universal quest to answer life's most
basic question.
Craftologie 101
Orlando Public Library, Magnolia Room
Wednesday, August 20, 10:30 a.m.
Inspired by What the Dickens, we will be creating Dickens-themed crafts. Registration required. Call
407.835.7323 to register.
Prenatal Care Education
Edgewater Branch
Wednesday, August 20, 4 p.m.
Prenatal care is vital to the health of every child. A representative from Community Health Centers will provide
the information you need to know before you conceive and when you become pregnant.
Counsel for Caregivers
Orlando Public Library
Thursday, August 21, 12:10 p.m.
Let us lend you a helping hand of healing with your caregiving responsibilities at the Counsel for Caregivers
Seminar. This series is presented by OCLS and Orange County’s Commission on Aging. Registration required.
Call 407.836.7446 to register or e-mail officeonaging@ocfl.net. Refreshments will be provided to the first 50
attendees.
Dickens, Disney, & Oliver and Company
Orlando Public Library, Library Central
Saturday, August 23, 11 a.m.
Both Charles Dickens and Walt Disney were acutely aware of their audience, shaping popular and conventional
stories into something new. Dr. Patrick C. Fleming will highlight some of the ways Dickens incorporated his
predecessors as well as Disney's adaptations of Victorian-era writers like Dickens.
FUNdamentals of Improv Showcase
Orlando Public Library, Library Central
Saturday, August 23, 3 p.m.
Catch the finale featuring students from the FUNdamentals of Improv class. Students will perform techniques and
skills acquired during their eight-week course. All ages welcome!
Hiawassee Book Club
Hiawassee Branch
Monday, August 25, 6:30 p.m.
Come for conversation on Behind the Beautiful Forevers by Katherine Boo. A debut book by a Pulitzer Prizewinning journalist profiles everyday life in the settlement of Annawadi, India as experienced by a Muslim teen, an
ambitious rural mother of a prospective female college student and a young scrap metal thief.
Starting Your Own Business from a Legal Perspective
Herndon Branch
Tuesday, August 26, 6:30 p.m.
Teeluck Persad, attorney and founder of CPLS, P.A. Law Firm, will share valuable insights on starting a business
in one of the most innovative business hubs. Learn the key steps to launch a successful business, the various types
of business entities and legal forms needed.

Eating for Energy
Alafaya Branch
Wednesday, August 27, 6 p.m.
What would your life be like with an abundance of energy and vitality? Learn what foods are best to eat and get
practical lifestyle tips to increase your energy.
Take a Look into Our Energy Future
Orlando Public Library, Library Central
Wednesday, August 27, 6 p.m.
Did you know that Duke Energy is delivering more value to customers through its latest Grid Modernization
efforts? Duke Energy expert James Culp will hold an interactive discussion on the exciting changes that are
coming our way.
Social Media for Writers
Herndon Branch
Wednesday, August 27, 7 p.m.
No matter how you choose to publish your work, you’ll discover that social media is crucial for authors who want
to be successful. Book publicist and author Sarah Nicolas will answer all of your social media questions in this
interactive session.
Write-in!
Orlando Public Library, Palm Room Saturday, August 30, 10 a.m. – 2 p.m.
Join us for a Summer Write-In! Bring your laptop or notebook and write alongside your fellow authors. Writers
of all genres are welcome! We will have a few fun activities for short breaks to keep you alert and inspired.
Children's
Contests
Check It Out: Disney on Ice Presents Frozen!
All Locations
August 1-24
Check out five items with your library card August 1-24, and enter to win a family four-pack of tickets to see
Disney On Ice presents Frozen on Sunday, September 7 at the Amway Center! The contest is limited to Orange
County Library System juvenile cardholders with a regular, property owner or fee card in good standing. Inperson check out only. Tickets will not be mailed. Not valid for previous checkouts, books-by-mail or e-book
downloads. Each library location will award one four-pack of tickets. Winners will be drawn and notified on
Monday, August 25. Tickets must be picked up by Saturday, August 30 or an alternate winner will be chosen.
Call 407.835.7323 for more information.
Enter a fantastical winter wonderland at Disney On Ice presents Frozen! The Academy Award winning movie is
LIVE and coming to Orlando with dazzling special effects, astonishing skating and inspiring songs like “Let It
Go.” Join Elsa and Anna, Olaf, Kristoff, his reindeer Sven, hosts Mickey Mouse and Minnie Mouse and many
more of your favorite Disney characters for this unforgettable celebration of love and friendship!
Grand Prize Giveaway
All summer you’ve marked each day that you’ve read, attended a program or a computer class. Turn in your
calendar at any library location from August 4 – August 8 to receive your Prize Bag and Prize Pass. Bring your
Prize Pass to enter the End of Summer Celebration on Saturday, August 9 at 3 p.m. Child must be present to win.
Orange County Library System juvenile regular, property owner or fee card in good standing is required to win.
Ages 6–12.
Science Smart Sponsored by Siemens
Seating is limited for some events. Please call 407.835.7323 to register in advance.

The Science Behind Bubbles
Edgewater Branch
Saturday, August 23, 2 p.m.
Eatonville Branch
Wednesday, August 27, 2:30 p.m.
Washington Park Branch
Wednesday, August 27, 3:30 p.m.
Southeast Branch
Saturday, August 30, 2 p.m.
Bubbles can be fun and fascinating but do you know what they really are and how they work? Discover the
science behind bubbles with hands-on experiments. Ages 6-12.
Preschool: D is for Dinosaur
Winter Garden Branch
Friday, August 15, 10:30 a.m.
Eatonville Branch
Tuesday, August 19, 10:30 a.m.
West Oaks Branch
Friday, August 22, 11 a.m.
Join us for dinosaur stories, activities and crafts! Have a roaring good time with Dino A-B-C’s! Ages 3-5.
Preschool
Little Picasso
South Creek Branch Saturday, August 2, 11 a.m.
Calling all preschoolers to freely and creatively explore and express themselves! Let your imagination and hands
run wild with color, texture and more!
Children's Programs
Family Movie Night
Edgewater Branch
Tuesday, August 12, 6:30 p.m. & Wednesday, August 27, 6:30 p.m.
Join us for a movie night featuring fun family films, snacks and activities. We’ll be screening Planes, Kung Fu
Panda and Adventures in Zambezia. The whole family is welcome!
Book Bingo
Windermere Branch
Saturday, August 9, 11 a.m.
North Orange Branch
Saturday, August 9, 2 p.m.
Southeast Branch
Saturday, August 9, 2 p.m.
Eatonville Branch
Wednesday, August 13, 2:30 p.m.
Winter Garden Branch
Saturday, August 23, 11 a.m.
South Creek Branch
Saturday, August 30, 2:30 p.m.
Orlando Public Library
Saturday, August 30, 3 p.m.
Bingo! Celebrate back-to-school by playing BINGO. You could win a book to take home. Ages 6-12.
Buckaroo Bash
South Creek Branch
Saturday, August 9, 2:30 p.m.
Windermere Branch
Friday, August 15, 11 a.m.
North Orange Branch
Tuesday, August 19, 11 a.m.
Orlando Public Library
Saturday, August 23, 3 p.m.
Dust off your boots and mosey on down to the library for a rootin’ tootin’ good time with stories, games and
country western fun. Ages 4-8. Don’t forget your cowboy hat!
End of Summer Celebration
Orlando Public Library, Library Central
Saturday, August 9, 3 p.m.
Summer rocks! Join the party to celebrate all the science fun you had this summer. Bring your Prize Pass to enter
the Grand Prize Giveaway and see if you are one of the lucky winners! Child must be present to win. Orange
County Library System juvenile regular, property owner or fee card in good standing is required to win.
Ages 6-12.

Back-to-School Bonanza
Herndon Branch
Wednesday, August 13, 3:30 p.m.
Edgewater Branch
Friday, August 15, 11 a.m.
South Creek Branch
Saturday, August 23, 2:30 p.m.
It’s time to go back-to-school so come to this program that’s really cool. Make some crafts to get through the
school days. Ages 6-12.
The Lego Movie & Craft
Washington Park Branch
Monday, August 11, 11 a.m.
Eatonville Branch
Thursday, August 14, 3 p.m.
South Trail Branch
Saturday, August 16, 2 p.m.
Orlando Public Library
Saturday, August 16, 3 p.m.
Windermere Branch
Tuesday, August 19, 3:30 p.m.
Herndon Branch
Wednesday, August 27, 3:30 p.m.
North Orange Branch
Thursday, August 28, 4 p.m.
You’re invited to a screening of The Lego Movie! Join the quest to stop an evil Lego tyrant from gluing the
universe, and make a craft afterwards. Ages 6-12.
Storybook Yoga
Orlando Public Library
Saturday, August 16, 11 a.m.
Join us for an introduction to yoga with Maggie Mathwich. Learn poses inspired by your favorite picture books.
Registration required. Ages 3-6.
Crafternoons
Herndon Branch
Wednesday, August 20, 3:30 p.m.
Stop by the library for an hour of crafting fun with friends. All ages welcome!
Sunshine State Book Club
West Oaks Branch
Tuesday, August 26, 3:30 p.m.
This month's pick from the Sunshine State Readers List for 3rd-5th grade is Rump: The True Story of
Rumpelstiltskin. Join the book club for crafts, prizes and fun! Ages 9-12.
Tooth Fairy Day
Windermere Branch Thursday, August 28, 3:30 p.m.
Legend has it that when a child loses a tooth and places it underneath their pillow, the Tooth Fairy will visit and
leave a gift in place of the tooth. Celebrate the legend of the Tooth Fairy with magical stories and crafts.
Hanging Out at the Porch
Orlando Public Library
Fridays at 3 p.m.
Hang out in the Children’s Library for games, crafts, movies or other activities. Ages 6-18.
National Geographic® Wild Tails
Calling all curious kids! It’s time to go wild at the library this summer with stories, arts and crafts about animals
from around the world. Ages 3-5. Registration required.
Wild Sea Turtle and Manatee Tails
Eatonville Branch
Tuesday, August 12, 10:15 a.m.
Teen/Tween Programs
Programs marked with this symbol  are appropriate for ages 11 and 12.
Going Viral 
Winter Garden Branch
Saturday, August 2, 11 a.m.
How far does a sneeze spray? How quickly does a virus spread? Learn the answers to these questions and more as
we explore the world of germs through interactive activities.

End of Summer Teen Party 
Orlando Public Library, Library Central
Wednesday, August 6, 3 p.m.
Grab your opportunity to win fantastic prizes! Winners of the Grand Prize Giveaway will be drawn randomly at
the End-of-Summer Teen Party. Must be present and between ages 11–18 to win. Orange County Library System
regular, property owner or fee card in good standing is required to win.
The Blank Page: A Fiction Writing Workshop for Teens
Southwest Branch
Wednesday, August 6, 3 p.m.
Do you have a great idea for a story but don't know how to tell it? Bring your notebook, laptop or whatever you
use to write and learn how to craft a compelling story in this three-part fiction writing workshop.
Fashion Forward 
Washington Park Branch
Friday, August 1, 3 p.m.
Eatonville Branch
Tuesday, August 12, 3 p.m.
South Creek Branch
Saturday, August 16, 2:30 p.m.
North Orange Branch
Thursday, August 21, 4 p.m.
Orlando Public Library
Wednesday, August 27, 3:30 p.m.
What will you wear to school this year? Find new ideas and create your own inspiration board as we watch the
super stylish Confessions of a Shopaholic.
Speed-Date with a Book
Washington Park Branch
Friday, August 15, 3 p.m.
Orlando Public Library
Wednesday, August 20, 3:30 p.m.
North Orange Branch
Saturday, August 30, 2 p.m.
Do you love to read but just don’t know what to read next? We will gather some hot titles for a five minute date.
The perfect book is waiting for you.
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