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If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, such
person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the
proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.

2

ORANGE COUNTY LIBRARY SYSTEM
Public Comment and Conduct of Meetings Policy and Procedures
Objective: The objective of this policy is to establish standard procedures to ensure an opportunity for broad public
participation in decision-making.
Policy Statement: It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange County Library
System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may be fully informed and
intelligently advised as to the conduct of public business by the Board of Trustees.
Definitions: For the purpose of this policy, the following definitions shall prevail:
1.

2.
3.

4.
5.
6.

A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission of OCLS for
the purpose of receiving information relating to public business, or for discussion of public business, or for official action upon a
proposition related to public business.
A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or commission to conduct
public business or otherwise discuss or act upon matters of public interest.
A “special meeting” is any meeting other than a regular meeting held by a board or commission. A “special meeting” is held for
the purpose of addressing matters requiring the immediate attention of a board or commission or for the purpose of addressing
matters which the board or commission has determined are best addressed at a special meeting. When a special meeting is
called, the presiding officer of the board or commission shall specifically state the purpose of the meeting and the board or
commission shall address only those matters for which the meeting was called.
A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now existing or
created in the future by the Board of Trustees or OCLS.
The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be the chair of a
particular OCLS board or commission.
“Board of Trustees” shall refer to the Board of Trustees of OCLS.

Meetings:
1. Location. All meetings of the Board of Trustees and any other board or commission shall be held in a suitable location and shall
be open to the public as required by law. The only exception to the requirement that meetings be open to the public shall be an
executive session scheduled for those purposes expressly recognized by law.
2. Regular Meetings. The Board of Trustees and the other boards and commissions shall hold regular monthly meetings as
designated by the Board of Trustees or the other boards and commissions.
3. Public Notice. OCLS shall give public notice of the schedule of meetings and shall state the dates, times and places for such
meetings. Public notice of any special meeting or of any reconvened meeting shall be given before such meeting. Public notice
shall be given by posting the date and time of the meetings on the OCLS website, the public bulletin boards at all OCLS
locations and the Orange County Administration Building. Notice will also be published in the Orlando Sentinel as required by
Section 189.417 of the Florida Statutes.
Conduct of Meetings:
1. The presiding officer shall preserve order and decorum at all meetings.
2. When considering matters upon which the board or commission will take action the presiding officer shall receive comments
from the public.
3. During any board or commission meeting, board and commission members shall maintain order and decorum.
4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions. The purpose of this
requirement is so that there is order and so that the recording equipment will properly record all comments made by individuals
wishing to comment on a specific subject.
5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable
accommodations in any other location in which a board or commission meeting is held, and shall address the subject of the
agenda item. Individuals that appear before any board or commission are required to state their legal name and their actual
address for the public record. The purpose of this requirement is so that they are properly reflected in any board or commission
minutes and are available for future reference.
6. As a board or commission considers consent agenda items, emergency items, items involving official acts that involve no more
than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the presiding officer may, at his
discretion, or at the direction of a majority of the board or commission, accept comments from those in attendance.
Public Participation and Comment: In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby establishes a
Public Comment Policy applicable to all boards and commissions to allow members of the public an opportunity to address boards and
commissions. In addition to public hearings, a special time is hereby set aside at all board and commission meetings for the purpose of
receiving comments and suggestions from members of the public. All comments made during any Public Comment period shall be
subject to the following procedures:
1.

OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear before that
board or commission to make a request of that board or commission, voice a complaint or concern, express an opinion, or for
some other type of recognition. The presiding officer will divide the time equally between all who have signed up to speak; but
3

in no case may a citizen speak longer than three minutes. A Public Comment period not to exceed 30 minutes will be held
during any board or commission meeting. The presiding officer may permit additional time to a given speaker on a case-by-case
basis.
2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the agenda item.
Public comments of items not listed on the agenda will occur at the end of the meeting agenda.
3. When a board or commission considers matters during a public meeting upon which it will take action, no action shall be taken
until the presiding officer requests and receives comments from the public.
4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to Speak Form
which will be available 30 minutes before the start of the meeting. Information included on the Notice of Intent to Speak forms
will be included in the Board Meeting Minutes and thus become public record. No one will be allowed to have his or her name
placed on the list by telephone request to OCLS staff.
5. Each person who signed up to speak will have up to three minutes to make his or her statement. Speakers will be acknowledged
by the presiding officer in the order which the Notice of Intent to Speak Form was received by the Board of Trustee’s
administrative assistant. Speakers shall address that board or commission from the podium, and not approach that board or
commission or OCLS staff. Speakers will begin their statement by first stating their legal name and actual address.
6. Statements are to be directed to the board or commission as a whole, and not to individuals. Public comment is not intended to
require a board or commission to provide an answer to the speaker. Discussions between speakers and members of the audience
will not be allowed.
7. Speakers will be courteous in their language and presentation.
8. Only one speaker will be acknowledged at a time. In the event a group of persons supporting or opposing the same position
desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s concerns. Likewise, in the
event the number of persons wishing to attend the hearing exceeds the capacity of the meeting place, one or more delegates shall
be selected to speak on behalf of each group. If the time period expires before all persons who have signed up get to speak,
those names will be carried over to the next Public Comment period, or if the presiding officer consents, these comments can be
heard at that meeting.
9. Any action on items brought up during the Public Comment period will be at the discretion of that board or commission. No
board or commission will take any action on subject matter for which it has not had the opportunity to fully investigate and
gather complete information.
10. These same rules shall apply to all boards and commissions.
Decorum: The presiding officer shall preserve strict order and decorum at all meetings.
1.

2.

3.

In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity. Individuals
appearing before boards and commission are requested to observe the same principles when making comments on items and
issues presented to a given board or commission for its consideration.
Staff members and citizens are required to use proper language when addressing a board or commission or the audience. Staff
members and citizens shall not use profanity or cursing, aggressive or threatening behavior when addressing the board or
commission or other participants. All comments are directed to the presiding officer and not to individual members of the board
or commission or to the audience. No personal verbal attacks toward any individual will be allowed during the conduct of a
board or commission meeting. The presiding officer may have individual(s) removed from the podium and/or meeting chambers
if such conduct persists after a warning has been issued.
All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public members appearing
before the board or commission and shall refrain at all times from rude and derogatory remarks, reflections as to integrity,
abusive comments and statements as to motives and personalities. During board or commission meetings, cell phones are to be
turned off or silenced. Use of cell phones by board or commission members and staff for talking, texting, emailing or otherwise
will not be allowed during meetings while at the dais, except for emergency communications, research, or during breaks.

Waiver of Rules: The board or commission may, at any time, waive all or a portion of these rules of procedure during the course of a
meeting. Provided however, that any such waiver shall only be done upon a motion and majority approval of the waiver by members of
the board or commission present and voting. Such waivers shall only be granted to insure the protection of the right of members of the
public to be given a reasonable opportunity to be heard before a board or commission takes official action on a proposition.
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Orange County Library System
Board of Trustees Meeting
November 14, 2013

Call to Order

Orange County Library System
Board of Trustees Meeting
November 14, 2013
Public Comment Policy
ORANGE COUNTY LIBRARY SYSTEM
Public Comment and Conduct of Meetings Policy and Procedures
Effective Date: October 1, 2013 (Approved by the Board of Trustees on September 11, 2013)
Objective: The objective of this policy is to establish standard procedures to ensure an opportunity for broad
public participation in decision-making.
Policy Statement: It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.
Definitions: For the purpose of this policy, the following definitions shall prevail:
1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business,
or for official action upon a proposition related to public business.
2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or
commission to conduct public business or otherwise discuss or act upon matters of public interest.
3. A “special meeting” is any meeting other than a regular meeting held by a board or commission. A “special
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission
or for the purpose of addressing matters which the board or commission has determined are best addressed at a
special meeting. When a special meeting is called, the presiding officer of the board or commission shall
specifically state the purpose of the meeting and the board or commission shall address only those matters for
which the meeting was called.
4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now
existing or created in the future by the Board of Trustees or OCLS.
5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be
the chair of a particular OCLS board or commission.
6. “Board of Trustees” shall refer to the Board of Trustees of OCLS.
Meetings:
1. Location. All meetings of the Board of Trustees and any other board or commission shall be held in a suitable
location and shall be open to the public as required by law. The only exception to the requirement that meetings be
open to the public shall be an executive session scheduled for those purposes expressly recognized by law.
2. Regular Meetings. The Board of Trustees and the other boards and commissions shall hold regular monthly
meetings as designated by the Board of Trustees or the other boards and commissions.

Public Notice. OCLS shall give public notice of the schedule of meetings and shall state the dates, times and
places for such meetings. Public notice of any special meeting or of any reconvened meeting shall be given before
such meeting. Public notice shall be given by posting the date and time of the meetings on the OCLS website, the
public bulletin boards at all OCLS locations and the Orange County Administration Building. Notice will also be
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes.
Conduct of Meetings:
1. The presiding officer shall preserve order and decorum at all meetings.
2. When considering matters upon which the board or commission will take action the presiding officer shall receive
comments from the public.
3. During any board or commission meeting, board and commission members shall maintain order and decorum.
4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions. The
purpose of this requirement is so that there is order and so that the recording equipment will properly record all
comments made by individuals wishing to comment on a specific subject.
5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable
accommodations in any other location in which a board or commission meeting is held, and shall address the
subject of the agenda item. Individuals that appear before any board or commission are required to state their legal
name and their actual address for the public record. The purpose of this requirement is so that they are properly
reflected in any board or commission minutes and are available for future reference.
6. As a board or commission considers consent agenda items, emergency items, items involving official acts that
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept
comments from those in attendance.
Public Participation and Comment: In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an
opportunity to address boards and commissions. In addition to public hearings, a special time is hereby set aside at all
board and commission meetings for the purpose of receiving comments and suggestions from members of the public. All
comments made during any Public Comment period shall be subject to the following procedures:
1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear
before that board or commission to make a request of that board or commission, voice a complaint or concern,
express an opinion, or for some other type of recognition. The presiding officer will divide the time equally
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes. A Public
Comment period not to exceed 30 minutes will be held during any board or commission meeting. The presiding
officer may permit additional time to a given speaker on a case-by-case basis.
2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting agenda.
3. When a board or commission considers matters during a public meeting upon which it will take action, no action
shall be taken until the presiding officer requests and receives comments from the public.
4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to
Speak Form which will be available 30 minutes before the start of the meeting. Information included on the Notice
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record. No one
will be allowed to have his or her name placed on the list by telephone request to OCLS staff.
5. Each person who signed up to speak will have up to three minutes to make his or her statement. Speakers will be
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the
Board of Trustee’s administrative assistant. Speakers shall address that board or commission from the podium, and

not approach that board or commission or OCLS staff. Speakers will begin their statement by first stating their
legal name and actual address.
6. Statements are to be directed to the board or commission as a whole, and not to individuals. Public comment is not
intended to require a board or commission to provide an answer to the speaker. Discussions between speakers and
members of the audience will not be allowed.
7. Speakers will be courteous in their language and presentation.
8. Only one speaker will be acknowledged at a time. In the event a group of persons supporting or opposing the same
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s
concerns. Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the
meeting place, one or more delegates shall be selected to speak on behalf of each group. If the time period expires
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment
period, or if the presiding officer consents, these comments can be heard at that meeting.
9. Any action on items brought up during the Public Comment period will be at the discretion of that board or
commission. No board or commission will take any action on subject matter for which it has not had the
opportunity to fully investigate and gather complete information.
10. These same rules shall apply to all boards and commissions.
Decorum: The presiding officer shall preserve strict order and decorum at all meetings.
1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.
Individuals appearing before boards and commission are requested to observe the same principles when making
comments on items and issues presented to a given board or commission for its consideration.
2. Staff members and citizens are required to use proper language when addressing a board or commission or the
audience. Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when
addressing the board or commission or other participants. All comments are directed to the presiding officer and
not to individual members of the board or commission or to the audience. No personal verbal attacks toward any
individual will be allowed during the conduct of a board or commission meeting. The presiding officer may have
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been
issued.
3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public
members appearing before the board or commission and shall refrain at all times from rude and derogatory
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities. During
board or commission meetings, cell phones are to be turned off or silenced. Use of cell phones by board or
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings
while at the dais, except for emergency communications, research, or during breaks.
Waiver of Rules: The board or commission may, at any time, waive all or a portion of these rules of procedure during the
course of a meeting. Provided however, that any such waiver shall only be done upon a motion and majority approval of
the waiver by members of the board or commission present and voting. Such waivers shall only be granted to insure the
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or
commission takes official action on a proposition.
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission
members.
Penalties: Any action taken at a meeting not open to the public, whether intentional or unintentional, is void. The law
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the
Sunshine Law.
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Orange County Library System
Board of Trustees Meeting
November 14, 2013

Approval of Minutes: Library
Board of Trustees Meeting ~
October 10, 2013

Pending Approval

AGENDA
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
October 10, 2013
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
407.835.READ (7323)
Library Board Present:

Ted Maines (9/0); Lisa Franchina (9/0); Marucci Guzmán Beard
(9/1)

Library Board Absent:

Lucas Boyce (9/3); Hernan Tagliani (4/1)

Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Wendi Bost;
Craig Wilkins; Debbie Tour; Milinda Neusaenger
13-134

I.

Call to Order
President Maines called the meeting to order at 7:03 p.m.

13-135

II.

Public Comment Policy

III.

Approval of Minutes: Library Board of Trustees Meeting ~
September 11, 2013
Vice President Franchina, seconded by Trustee Guzmán Beard, moved to approve the
minutes for the September 11, 2013 Library Board of Trustees Meeting.
Motion carried 3-0

13-136

IV.

13-137

V.

Staff Presentations: Kelly Pepo & Danielle King
 Movies on the Go: Hoopla & Freegal Movies at OCLS
 Popular and In Demand: What TV Series Look Like Today
 Body and Books Channel 6 News Video: Mary Anne Hodel
Financial Statements and Summaries: September 2013
Comptroller Tessier stated that the final budget hearing with the Governing Board held on
September 24, 2013 went well.

13-138

VI.

Statistics and Summaries: September 2013
 September 2013 and Year End FY 2013
 Circulation Year End FY 2013
 Mystery Shopper – Location Reports Year End FY 2013

13-139

VII.

Action Items

13-140

Election of Board Officers and Committee Appointments
The election of Board Officers and committee appointments was tabled until next month.

13-140.1

Gratuities and Gift Policy Revision
Vice President Franchina, seconded by Trustee Guzmán Beard, moved to approve the revised
Gratuities and Gift Policy; which requires all Trustees and Employees to sign the Policy,
and requires all new Trustees and Employees to sign the Policy at time of swearing in for
Trustees and the time of hire for Employees, and requires electronic storage of Employees'
1

Pending Approval

digitally signed Policy with Human Resources and the filing of Board signatures accordingly
in Board Trustee files. Motion carried 3-0.
13-141

Ratification of Bargaining Unit Contract: Bob Tessier
Vice President Franchina, seconded by Trustee Guzmán Beard, moved to approve the
Collective Bargaining Agreement economic articles between Orange County Library System
and the Service Employees International Union / Florida Public Services Union and to
authorize the Director to execute the documents necessary to implement the new economic
articles. Motion carried 3-0.

13-142

Simulation Equipment Purchase Authorization: Debbie Moss
Vice President Franchina, seconded by Trustee Guzmán Beard, moved to approve the
purchase of simulator equipment for the Dorothy Lumley Melrose Center for Technology,
Innovation & Creativity in the amount not to exceed $113,305. Motion carried 3-0.

13-143
13-144

VIII.

Discussion and Possible Action Items
Director's Evaluation & Personnel Committee Meeting: Vice President Franchina
Vice President Franchina chaired the Personnel Committee. She reported that the Committee
met on October 7, 2013. Committee Chair Franchina had tapped President Maines and
Trustee Tagliani to evaluate Director Hodel's performance for the past year. The entire
Committee agreed that Director Hodel's performance in the past year has been absolutely
outstanding. The Committee's recommendation for an overall performance rating is Far
Exceeds Requirements, and further they recommended to the full Board that Director Hodel
receive a 6% salary increase and an additional 40 hours of vacation.
Director Hodel stated that she is very appreciative of the Board's confidence in her and their
generous offer of compensation. She stated that this year's threshold is a 3% salary increase
for staff members who earn Far Exceeds Requirements rating. They also receive 40 hours of
additional vacation time. She further stated that it would be out of balance for her if she
accepted a 6% increase and instead felt it was best and fair if she accepted a 3% salary
increase consistent with the rest of the staff. Director Hodel also praised the entire staff for
being so amazing. She added that it is an honor to work with so many talented people!
Committee Chair Franchina said she will honor Director Hodel's wishes and amend the
Committee's recommendation to give Director Hodel a 3% salary increase and an additional
40 hours of vacation.
Trustee Guzmán Beard, seconded by Vice President Franchina, moved to rate Director
Hodel’s overall performance as Far Exceeds Requirements, to award Director Hodel a 3%
salary increase retroactive back to the pay period beginning September 22, 2013 and to award
Director Hodel 40 hours of additional vacation based on her overall Far Exceeds
Requirements rating. Motion carried 3-0.
President Maines thanked Director Hodel for everything and he stated that the entire Library
Staff is wonderful and that is reflective of her leadership.

13-145

Strategic Plan FY 2013: 4th Quarter Update: President Maines
President Maines reported that the FY 2013 Strategic Plan and results was very extensive and
and the staff was successful in reaching the goals with their accomplishments made for the
year.
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Director’s Goals FY 2013: 4 Quarter Update: Vice President Franchina
Vice President Franchina reported that Director Hodel continues to be very busy and did an
excellent job attaining her goals for the year.

13-146.1

Strategic Direction Update: Wendi Bost
Branch Administrator Bost reported that plans are in the works to hold a community meeting
at the Chickasaw property in order to get input from residents living in the surrounding
area of Chickasaw.

13-147

IX.

Information

13-148

Dorothy Lumley Melrose Center for Technology, Innovation & Creativity Update:
Debbie Moss
As requested, Assistant Director Moss previewed furniture, carpet and fabric selections with
the Board. She also briefed the Board about plans for the grand opening.

13-149

Director’s Report
•Janine Farver, Executive Director of the Florida Humanities Council praised library staff for
their superb, enthusiastic and engaged work with the Prime Time Program that was offered at
several OCLS locations. Many thanks to everyone who continues to make this program a
success! We are extremely grateful to the Florida Humanities Council for trusting us to do a
good job with their funds!
• The Library hosted the Orlando Police Department in a staff safety presentation. It was
attended by 24 staff from Main. We have done safety seminars previously for staff in the
Branches.
•Director Hodel invited the Board to participate in Staff Day on November 11, 2013.
Activities are planned for the entire day and will kick off around 9:00 a.m. at Main. Staff will
check in earlier with their managers. Plans include some fun learning and training
experiences and the Board is most welcome to join in all or part of the day. All library
locations will be closed in observation of Veteran's Day.

13-150

Public Comment: Non-Agenda Items
X.

Adjournment
Trustee Guzmán Beard, seconded by Vice President Franchina, moved to adjourn the meeting.
Motion carried 3-0. President Maines adjourned the meeting at 8:14 p.m.

Next Meeting Dates: --- November 14, 2013; Edgewater Branch Library; 5049 Edgewater Drive; Orlando, Florida 32810 --December 11, 2013; Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.

If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, such
person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the
proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Orange County Library System
Board of Trustees Meeting
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Staff Presentation:
Edgewater Welcome ~ Lisa Stewart
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Orange County Library System
Board of Trustees Meeting
November 14, 2013

Financial Statements &
Summaries: October 2013

Orange County Library System
Financial Statement Highlights
One Month Ended October 31, 2013
Operating Fund Revenue and Expenditure Summaries
Insurance
Some expenditures are not paid evenly throughout the year. A good example is liability and
property insurance coverage. Some of the premiums, including the largest for liability coverage,
are due at the start of the fiscal year. While we have spent approximately $284,000 in October,
we don't expect to over spend this account for the year.

Truth in Millage Violation
The State statutes governing the Truth in Millage (TRIM) process are very specific. These
statutes require every taxing agency to publish a notice of tax increase and a separate budget
advertisement in the newspaper. The primary purpose of these ads is to inform the public of
where and when the final budget public hearing will be held.
Even though the Library was not increasing its millage rate for the current fiscal year, it was
considered a tax increase under the law. As such, the notice of tax increase published in the
Sentinel needed to be at least a quarter of a page. Library staff gave written instructions to the
Sentinel to make the ad a quarter of a page. However, the Sentinel made a mistake and only
made the ad an eight of a page and staff did not catch the error when reviewing the proof. We
found out about this error on Monday, October 14th, when the Department of Revenue (DOR)
contacted us about the violation. At that time, they told us that the only remedy was to publish a
new advertisement that complied with the law and rehold the final public hearing. Clearly, this
would be an inconvenience to the Governing Board and County staff who work with Library
staff to coordinate these hearings. Quite frankly, it would also have been a black eye for the
Library.
Staff pursued the issue with appropriate individuals within the DOR to see if there was some
other remedy. Once the DOR received written documentation to substantiate that the Sentinel
made the initial mistake, they indicated that it was considered a "minor violation" and thus, there
was no need to rehold the final public hearing. Please see the attached letter. As a result of this
mistake, two Library staff will now be responsible for reviewing future TRIM forms and budget
advertisements.

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
One Month Ended October 31, 2013

REVENUES
Fines
64%

Charges for Services / Misc
36%

Ad Valorem Taxes
90%

EXPENDITURES
Salaries and
Benefits
55%

Library Materials/
Capital
18%

Operating
27%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
One Month Ended October 31, 2013
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Classes
Meeting & Co-Working Rooms
Faxes
Scans
Computer Booklets & Online Book Sales
Ear Buds & Jump Drives Sales
Bag Sales
Replace Library Cards
Copy & Vending

FINES & LOST MATERIALS
MISCELLANEOUS
Investment Earnings
Contributions - Friends of Library
Contributions - Others
Miscellaneous
Grants & Awards
Phone Discount

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

YTD
ACTUAL

(1 month=
8%)

28,022,486

0

0.0%

125,000
829,000
954,000

0
0
0

0.0%
0.0%
0.0%

22,000
6,000
12,000
2,000
35,000
35,000
200
200
6,000
9,000
50,000
200,000
377,400

1,375
440
725
125
7,019
2,472
160
12
553
605
3,082
13,474
30,042

6.3%
7.3%
6.0%
6.3%
20.1%
7.1%
80.0%
6.0%
9.2%
6.7%
6.2%
6.7%
8.0%

1,075,000

70,462

6.6%

34,000
60,000
25,000
20,000
0
281,000
420,000

0
6,600
559
29
2,500
0
9,688

0.0%
11.0%
2.2%
0.1%

41,000
292,000

0
0

0.0%
0.0%

31,181,886

110,192

0.0%
2.3%

0.4%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
One Month Ended October 31, 2013
ANNUAL
BUDGET

YTD
ACTUAL

13,562,656
196,659
1,017,199
880,681
418,473

1,130,986
13,973
74,377
73,391
32,815

8.3%
7.1%
7.3%
8.3%
7.8%

2,385,852
858,385
83,681

143,154
107,104
17,035

6.0%
12.5%
20.4%

26,000
175,720

0
15,970

0.0%
9.1%

19,605,306

1,608,805

8.2%

255,000
1,225,000

12,390
62,546

4.9%
5.1%

Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage

307,000
50,000
417,000
1,202,000

31,488
3,566
17,088
77,916

10.3%
7.1%
4.1%
6.5%

Utilities
Rentals and Leases

1,005,000
1,063,000

15,795
87,387

1.6%
8.2%

Insurance
Repair and Maintenance
Repair & Maint. - Hardware/Software

356,000
1,000,000
400,000

284,049
134,306
162,570

79.8%
13.4%
40.6%

Copying/Printing
Property Appraiser's Fee

180,000
236,000

7,080
58,534

3.9%
24.8%

Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships

545,000
500,000
300,000
30,000

0
3,179
6,499
5,175

0.0%
0.6%
2.2%
17.3%

9,071,000

969,568

10.7%

885,000
435,000
560,000

0
6,477
0

0.0%
1.5%
0.0%

1,880,000

6,477

0.3%

1,250
4,750,000

0
575,402

0.0%
12.1%

4,751,250

575,402

12.1%

35,307,556

3,160,252

9.0%

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services

CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software

(1 month=
8%)

LIBRARY MATERIALS
Materials - Restricted Contributions
Materials - Other

TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
One Month Ended October 31, 2013
ANNUAL

YTD

BUDGET

ACTUAL

(1 month= 8%)

REVENUES
Investment Earnings

10,000

0

0.0%

TOTAL REVENUES

10,000

0

0.0%

EXPENDITURES
Chickasaw Remodel
TOTAL EXPENDITURES

2,500,000
2,500,000

0.0%
0

0.0%

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
One Month Ended October 31, 2013
ANNUAL

YTD

BUDGET

ACTUAL

(1 month= 8%)

REVENUES
Investment Earnings

900

0

0.0%

TOTAL REVENUES

900

0

0.0%

495
405

0
0

0.0%
0.0%

900

0

0.0%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
October 31, 2013

ASSETS

Cash on Hand
Equity in Pooled Cash
Equity in Pooled Investments
Accounts Receivable
Due from Other Governments
Due from South Creek Pond Association

7,425
858,682
9,350,287
137,443
28,698
4,513

Inventory

258,245

Prepaids

176,035

Other Assets-Deposits

TOTAL ASSETS

9,105

10,830,433

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
October 31, 2013
LIABILITIES
Accounts Payable
Retainage Payable
Accrued Wages Payable

17,966
23,498
428,926

Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library
Employee Payroll Deductions:
United Appeal

80
366
2,514

Optional Life
Dental Insurance
Union Dues / COPE
Daughters of American Revolution
Staff Association

1,541
1,297
218
1,484
3,330

TOTAL LIABILITIES

178

481,397

FUND BALANCE
Nonspendable:
Inventory

258,245

Prepaid Items and Deposits
Annetta O'B Walker Trust Fund

185,140
4,000

A.P. Phillips Memorial Fund
Willis H. Warner Memorial Fund
Perce C. and Mary M. Gullett Memorial Fund

100,000
33,712
19,805

Restricted:
Kendrick B. Melrose Family Foundation Gift
Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan
Assigned:
Fiscal Year 2014 Budget
Unassigned
Current Year Expenditures Over Revenues

403,649
44,198
724,689
39,941
4,000,000
4,125,670
3,460,015
(3,050,030)

TOTAL FUND BALANCE

10,349,036

TOTAL LIABILITIES & FUND BALANCE

10,830,433

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
October 31, 2013

BALANCE
09/30/13

RECEIPTS

DISBURSE

BALANCE
10/31/13

OPERATING
Equity in Pooled Cash
Equity in Pooled Investments

1,882,597

2,562,286

3,586,201

858,682

11,348,962

1,325

2,000,000

9,350,287

13,231,560

2,563,611

5,586,201

10,208,969

489,756

49

489,805

5,980,949

594

5,981,543

0

197,067

166,992

30,075

37,000

127,042

127,042

37,000

2,789,254

277

2,826,254

324,386

SINKING
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Investments

SELF FUNDED HEALTH
Equity in Pooled Cash
Claims Payment Checking Account
Equity in Pooled Investments

2,789,531
294,034

2,856,606

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
October 31, 2013

INVESTMENT TYPE

DOLLARS

CERTIFICATES OF DEPOSIT

4,021,771

US TREASURY SECURITIES

6,996,072

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund
Invesco AIM Treasury Fund

1,492,322
1,585,289
1,485,918

LOCAL GOVERNMENT INVESTMENTS POOLS
Florida Safe
3,008,452
Florida Prime (SBA)
21,342
TOTAL

Federated
Government
Obligations
Fund
8%

18,611,166

Invesco AIM
Treasury Fund
8%
Florida Safe
16%

US Treasury
Securities
38%
Federated
Treasury
Obligations Fund
8%

Certificates of
Deposit
22%
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Statistics & Summaries:
October 2013

Monthly Report for October 2013
Contacts

Resources Accessed
70%

57%

9%
8%

12%

7%

28%
3%

Physical Items Used
Digital Products
Computer Services

2% 2% 2%
Door count
External Web Visits
Social Media

MAYL Packages
Questline Calls
Electronic Contacts

2013

%
chang
e

2012

Door count

333,099

408,762

-18.51%

MAYL Packages

50,410

49,125

2.62%

External Web Visits

166,162

351,468

-52.72%

Questline Calls

9,186

11,710

-21.55%

Social Media

12,014

8,040

49.43%

Electronic Contacts

11,499

10,809

6.38%

TOTAL

582,370

839,914

-30.66%

Database Use
Digital Downloads

2013

2012

% Change

Physical Items Used

881,826

909,897

-3.09%

Database Use

157,090

171,554

-8.43%

Digital Products

36,800

75,833

-51.47%

Digital Downloads

85,517

65,642

30.28%

Computer Services

104,707

106,515

-1.70%

1,265,940

1,329,441

-4.78%

TOTAL

Programs/Class Attendance
36%

21%

Net Promoter Score
38%

5%

100
90
80

75

70

Programs - Adult

60

Programs - Teen

Programs - Children

50
40

Technology Classes

2013

2012

%
Change

30

Programs - Adult

9,185

52,800

-82.60%

20

Programs - Teen

1,123

574

95.64%

10

Programs - Children

8,642

8,991

-3.88%

0

Technology Classes

5,231

4,504

16.14%

TOTAL

24,181

66,869

-63.84%

95.2%

100%

Target Score

95.4%

Prior 6 Month's Average
95.6%

100.0%

100.0%

Oct-13

100.0%

100.0%

100.0%

110%

100.0%

Mystery Shopper Scores

91.1%

Oct

95.6%

Sep

95.8%

Aug

96.0%

Jul

100.0%

Jun

100.0%

May

76.2%

90%
80%

90%

96.9%

Hiawassee

98.2%

Orlando Public
Library

97.0%

Southeast

95.8%

Herndon

98.5%

Washington
Park

97.7%

Windermere

95.8%

Winter Garden

94.9%

South Creek

89.7%

Questline

96.2%

North Orange

98.5%

Edgewater

90.1%

Southwest

99.2%

Eatonville

96.3%

Alafaya

96.3%

South Trail

50%

West Oaks

60%

95.7%

70%

Though we did have some misses for the month of October, all locations have an 89 or higher average score for the
last 9 months for Mystery Shops. Very close to our goal of 90!
For the next 12 months, we will see similar fluctuation as seen this month with External Web Visits and Digital
Products numbers. During the summer we replaced our home grown system for tracking web site metrics with a
product called Webtrends. Our previous method did not have a way to specifically exclude “non-human” visits
such as those from crawlers and bots. Using JavaScript tagging, Webtrends provides a more accurate view of actual
human visits to our web pages. The result, however, is the realization that numbers reported previously were
inflated by these non-human visits. We’ll see the adjustment to these numbers over the next 12 months.

Check Out by Location
ocls.info
26%

MAYL
6%

Main/Talking Books
11%

West Oaks
4%
Herndon
5%
Alafaya
8%

Eatonville
0%

Southeast
6%

Washington Park
2%

South Creek
6%

Windermere
2%

North Orange
5%

Edgewater
4%

Southwest
5%

Winter Garden
3%
South Trail
3%

Hiawassee
4%

%

2013

2012

% Change

ocls.info

26%

226,173

234,563

-3.58%

Main/Talking Books

11%

99,338

106,859

-7.04%

Alafaya

8%

71,128

67,889

4.77%
-0.24%

Southeast

6%

53,218

53,345

MAYL

6%

52,898

51,798

2.12%

South Creek

6%

49,290

53,372

-7.65%

Herndon

5%

46,008

50,066

-8.11%

North Orange

5%

42,614

44,036

-3.23%

Southwest

5%

40,762

41,895

-2.70%

Edgewater

4%

36,174

36,376

-0.56%

West Oaks

4%

32,711

35,456

-7.74%

Hiawassee

4%

32,560

33,401

-2.52%

South Trail

3%

29,861

31,731

-5.89%
-0.56%

Winter Garden

3%

29,791

29,960

Windermere

2%

20,546

20,240

1.51%

Washington Park

2%

14,764

15,143

-2.50%

Eatonville

0%

3,990

3,767

5.92%

100%

881,826

909,897

-3.09%

TOTAL

Users
We continue to see a trend of increases in the
number of new registrations. They do continue to
largely come from the online registration form.

Active Cards
New Registrations
Transactions

2013
2012 % Change
411,690 423,476
-2.78%
5,750
5,595
2.77%
84,680 86,349
-1.93%

Early voting accounted for higher than normal door count, program attendance and calls to
Questline during October 2012. From October 27 - October 31 we had 45,531 early voters
at 7 different libraries. Factoring in this information, we had an increase in adult program
attendance of 26.3%. Door count was down 8% discounting last years early voting
numbers.
Digital downloads benefitted from a purchase of newly available titles from previously
unavailable publishers which occurred late in October. We also saw a large increase in the
use of our digital magazine database, Zinio. Up until recently, borrowers could only
download the current issue of a magazine. During October, the ability to download previous
issues was made available, nearly tripling the number of downloads from that service.

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION
Fiscal Year 2008 Through Fiscal Year 2014 To Date
1,285,000
1,250,000
1,215,000
1,180,000
1,145,000
1,110,000
1,075,000
1,040,000
1,005,000
970,000
935,000
900,000
865,000
830,000
795,000
760,000
725,000
690,000
655,000
620,000
585,000
550,000

FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013
FY 2014

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION WITH ELECTRONIC STATS

(Circ Stats & Electronic Database Stats ~ 2 months previous)

Fiscal Year 2008 Through Fiscal Year 2013 To Date

1,385,000
1,350,000
1,315,000
1,280,000
1,245,000
1,210,000
1,175,000
1,140,000
1,105,000
1,070,000
1,035,000
1,000,000
965,000
930,000
895,000
860,000
825,000
790,000
755,000
720,000
685,000
650,000

FY 2008

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Orange County Library System
Door Counts
Fiscal Year 2008 through Fiscal Year 2014 to Date

FY 2008
FY 2009
FY 2010
FY 2011

600,000

FY 2012
FY 2013
FY 2014

550,000

500,000

450,000

400,000

350,000

300,000

250,000

Orange County Library System
New Customer Registration
Fiscal Year 2008 through Fiscal Year 2013 To Date

8,500
8,000
7,500
7,000
6,500
6,000
5,500
FY 2008

5,000

FY 2009
FY 2010

4,500

FY 2011
FY 2012

4,000

FY 2013
FY 2014

3,500
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Election of Board Officers and
Committee Appointments

ORANGE COUNTY LIBRARY BOARD OF TRUSTEES
Orlando, Florida
By-Laws: Articles 5 & 6

ARTICLE 5
Officers of the Board
Section 1. The officers of the Board shall consist of a president, a vice president and
a secretary/treasurer, each of whom shall be elected for a term of one year at the first regular
meeting in each fiscal year. The officers shall serve for one year or
until successors are elected. In case of a vacancy in the office of president, the vice- president
shall fill the office of president. In the case of vacancy in the office of vice president or treasurer,
the Board shall elect a member to fill the unexpired term.
Section 2. The president shall preside at the meetings of the Board and perform such duties as the
Board may direct.
Section 3. The vice president shall perform the duties of the president in the absence or
unavailability of the president.
Section 4. The secretary/treasurer shall see that all proceedings of the Board are recorded
faithfully.
ARTICLE 6
Committees of the Board
Section 1. Standing Committees. The president shall have the power to establish
standing committees to act in all advisory capacity to the Board. Standing committees are:
Personnel, Finance, Planning, and Marketing. Terms for appointees to these committees are for
one year, unless otherwise stated at the time of appointment. A standing committee should be
made up of at least one member of the Board and other members of the public. Committee
appointments will be approved by the Board.
Section 2. Advisory Committees: Ad hoc advisory committees may be established at the
suggestion of the president and with the approval of the Board. Each ad hoc advisory committee
will be made up of at least one Board Member. Members of the public may be appointed to the
committee with the approval of the Board. Terms for the committee and the appointees are to be
determined at the time the committee is created and the appointments are made.
Section 3. Members of the public who may agree to serve on an advisory committee must agree
to abide by the Standard Rules of Conduct set forth in Chapter 112.313 of the Florida Statutes.

Current Library Board of Trustees
Committees and Chairs
Finance Committee:
Chair:
Marketing Committee:
Chair: Lucas Boyce
Partnership Committee:
Chair:
Personnel Committee:
Chair: Lisa Franchina
Planning Committee:
Chair: Ted Maines
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Micro Tile Purchase for the
Dorothy Lumley Melrose Center
for Technology, Innovation &
Creativity: Debbie Moss

The Melrose Center: Display Feature Wall
I. Issue Statement:
The original design plan for the Center includes a digital graphic feature on the far west side of
the room. The display is placed there to draw the attention of the visitor to take in the entire
space when entering.
II. Background and Summary:
Following a theme of interactivity and collaboration set throughout the Center, staff would like
to consider changing this static graphic to an interactive digital wall. The large display wall
will be used to promote Melrose information, to potentially display content created by users in
the Center and by users to work on collaborative projects.
Attached is our range of options. Library staff have reviewed this information considering
price, function, and display quality. We worked with the project engineer at TLC and visited a
local audio visual vendor, LMG, to help with our assessment.
Staff propose the purchase of the Planar LX55HD. It provides the function and quality we
seek within a reasonable price. We believe that the cost for ongoing maintenance and power is
also reasonable. Though the Samsung UE55-C is the lowest cost it does not provide the
interactivity we desire.
We are asking for the Board’s approval to purchase the Planer equipment at an additional
project cost not to exceed $110,000. The $110,000 figure is to cover any unanticipated or
presently unidentified costs.
We are also asking the Board to approve a change order for the project as required for changes
over $100,000. We do not believe that the cost for this project will cause a need to add to the
current project budget.
Any available contingency funds or funds for areas which are
ultimately under spent will be applied to this project.
III. Recommendation
Option 1:
order.

Approve purchase of Planar media wall for the Melrose Center and approve change

Advantages: Staff believe that this is the best product to meet all of the desired outcomes for
function, display quality and short and long term value.
Disadvantages: It is more expensive that the graphic for which our plan originally called.
Option 2: Approve a lower cost option
Advantages: Cost savings
Disadvantages: Loss of interactivity.
Option 3: Approve one of the higher cost solutions
Advantages: Very high display quality for some of the images displayed.
Disadvantages: Higher cost.

BOARD OF TRUSTESS OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 13-158

RESOLUTION TO AUTHORIZE THE PURCHASE OF PLANAR MEDIA WALL FOR THE
DOROTHY LUMLEY MELROSE CENTER FOR TECHONOLOGY, INNOVATION &
CREATIVITY.

Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange
County Florida, held in the City of Orlando, on the 14th day of November, 2013, at 7:00 p.m., prevailing
Eastern Time.

PRESENT:
ABSENT:
The following was offered by Vice President Franchina and supported by Trustee Guzmán Beard:
The Board Resolves:
1. To approve the purchase of the Planar Media Wall for the Dorothy Lumley Melrose Center for
Technology, Innovation & Creativity in the amount not to exceed $110,000 and to approve the change
order.

3. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:
NAYS:

Resolution declared adopted:
_______________________________
Secretary

Christie Microtile

Samsung UD22B

Planar AD22

Samsung UE55-C

Planar LX55HD

Display Specifcations
Screen Size
Screen Technology
Screen Bezel (Smaller is better)
Screen Depth
Screen Weight
Screen Brightness
Contrast Ratio
Response Time
Viewing Angle
Resolution
Screen Power Consumption
Interactive

12.05" x 16.06"
Digital Light Projection (DLP)
1.3 MM
10.24"
20.3 lbs
426 - 600 nits
Not specified
Not specified
180 degrees
720 x 540
110 Watts
Yes with Kit

15.55" x 15.55"
LCD with LED backlight
3.7 MM
3.2"
14.3 lbs
450 nits
4000:1
8 ms
178 degrees
960 x 960
72 Watts
No

15.55" x 15.55"
LCD with LED backlight
5.9 MM
3.6"
16.3 lbs
450 nits
4000:1
8 ms
178 degrees
960 x 960
76.8 Watts
No

48.1" x 27.3"
LCD with LED backlight
5.5 MM
1.18"
34 lbs
500 nits
5000:1
4 ms
178 degrees
1920 x 1080
154 Watts
No

47.84" x 27.01"
LCD with LED backlight
5.5 MM
3.6"
59 lbs
450 nits
3500:1
8 ms
178 degrees
1920 x 1080
179 Watts
Yes

9.370' x 5.020'
35
3.85 KW
710.5 lbs

9.07' x 5.18'
28
2.02 KW
400.4 lbs

9.07' x 5.18'
28
2.15 KW
456.4 lbs

8.02' x 4.55'
4
.62 KW
136 lbs

7.97' x 4.50'
4
.72 KW
236 lbs

$87,000
$15,000
$85,000
$25,000
$40,000

$58,800
$15,000
$85,000
$25,000
$40,000

$98,700
$18,000
$32,000
$25,000
$30,000

$14,000
$7,500
$15,000
$7,500
$8,700

$23,000
$10,000
$19,700
$7,500
$8,700

$6,000

$6,000

$6,000

$2,000

$2,000

$258,000

$229,800

$209,700

$54,700

$70,900

Video Wall Specifications (10' x 5' area)
Video Wall Actual Size
Total Number of Screens
Total Wall Power Consumption
Screen Total Weight

Video Wall Costs
Total Screen Costs
Total Screen Infrastructure Costs
Total Video Wall Processor Costs
Programming
Installation

Additional Costs
Architectural Modifications
Electrical Modificaitons
General Contractor Fee
Insurance
Bond
Total Video Wall Cost
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Director's Goals:
FY 2014 ~ Proposed

Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2014 ~ Proposed

Strategic Goal: Promotion of Lifelong Learning
Performance Dimension:

Goal

Public Relations, Steward of Capital Resources,
Employment & Staffing. Training.
Successful Completion

Cultivate the reputation of OCLS as the public's lifelong
learning institution

Open the Melrose Center
Develop and present an exciting and
interesting array of programs, classes,
and library events.
Present at national and state
conferences and submit articles /
chapters for publication

Progress

Goal

Participate and develop an active presence in the Florida
Library Association and American Library Association
and its affiliated organizations to represent the system
and influence others in matters affecting libraries.

Successful Completion
Participate in discussions, conferences
and committees

Progress

Goal

Continue to work with Staff to foster new roles

Successful Completion
Demonstrate engagement of staff in
provision of quality services and
programs

Progress

Goal

Provide and promote staff training

Progress


Successful Completion
Implementation of successful training
opportunities

Strategic Goal: Foster Community Engagement
Performance Dimension:

Goal

Public Relations, Fundraising, Technology
Development, Fiscal Responsibility and
Stewardship
Successful Completion

Promote our services and products

Public recognition of library programs
and services

Progress

Goal

Successful Completion

Develop , implement or enhance systems and services
for the public

Implementation of new systems and /
or services.
Launch EPOCH (Electronically
Preserving Obituaries for Cultural
Heritage)

Progress

Goal

Successful Completion

Cultivate / Strengthen active partnerships

Engage in community partnerships
Promote library resources and
activities to local media

Progress

Goal

Successful Completion

Pursue additional revenue resources

Submit multiple grant applications

Progress
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Dorothy Lumley Melrose Center for
Technology, Innovation & Creativity
Update: Debbie Moss

Work continues on the development of a documentary on Mrs. Melrose and on
the creation of an avatar of her to welcome visitors to the Center. We’ve
begun offering curriculum which will be used in the Melrose Center. We have
recently introduced Introduction to Electronics Prototyping Using the Arduino
and Design and Print Your Own Custom Cookie Cutters.
The Downtown Development Board will be helping us with promotion by
placing a poster in their Orlando Information and Center and through coverage
in upcoming issues of Downtown Confidential, their bi-weekly e-newsletter.
Design is underway for other promotional materials.
The furniture order has been placed as have the orders for our simulators
which should arrive in 4 to 6 weeks.
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Director's Report: November 2013
OCLS has won a Gold 2013 MarCom Award in the category of external newsletter for a nonprofit! And as
bonus! OCLS just received notification that our entry for op-ed for National Library Week received an
Honorable Mention. The annual competition recognizes outstanding creative achievement by marketing and
communication professionals. There were over 6,500 entries from throughout the United States, Canada and
several other countries in the 2013 competition. The MarCom Awards program is administered and judged by
the Association of Marketing and Communication Professionals. Judges are industry professionals who look
for companies and individuals whose talent exceeds a high standard of excellence and whose work serves as a
benchmark for the industry. We will be receiving award certificates for both entries. Hats off to the entire
Team ComRel!!!
The community meeting held at Chickasaw property 6 November 2013 had 29 adults and 3 children in
attendance. Many of the people spoke about the importance of incorporating their Puerto Rican heritage into
the new space. Some had very specific design elements that they wanted to see in the new building. It was a
profitable evening!
Director Hodel has been invited to be a guest speaker at Lead The Change! Florida Gulf Coast in Tampa on
November 21, 2013. Lead The Change is a nationally acclaimed Library Journal program designed to
provide a leadership development and educational opportunity for library staff at every level.
OCLS continues its yearlong celebration of Viva Florida 500 which commemorates the milestone anniversary
of Ponce de Leon's historic landing on Florida's east coast in 1513. We have been presenting Viva-themed
programs at all library locations all this year. To date, the Orange County Library System has presented 163
such programs reaching a total audience of 6,175 people.
OCLS partnered with Orange County Government to celebrate 11th Annual Orange County Week of the
Family which ran November 2 - 9. This year's theme was
A Family That Walks Together, Talks Together. The week is designed to strengthen family relationships
through education, wholesome activities, fitness and community service. As part of the celebration, OCLS
offered special family programs at multiple locations.
Mango Languages is introducing streaming videos as an added learning component to their database. By the
end of the year, 20 films will be added and accessible to patrons to enhance their experience. It will go live
on November 12. Access to Mango and its functionality will remain the same. It will just have an added
feature.
Congratulations to the Alafaya Branch! Alafaya took the prize in the Friends of the Library 2013 Pumpkin
Challenge. It was a close contest and FOL Board members had a hard time selecting just one winner. As the
winner, Alafaya staff will enjoy a FREE Pizza Party courtesy of the FOL. A big "Thank You" to all
participating locations.
OCLS continues as an official partner in the Central Florida Character Development Initiative. As part of this
effort, the library highlights a character trait each month. We’ve built web pages that depict the traits visually
and link to similar materials in the collection. We also highlight the monthly character trait in the library's
newsletter and create monthly book displays at each library location featuring materials related to that month's
character trait. In November and December we will celebrate Responsibility.
OCLS is running a Foursquare Special during November and December. Patrons need to check in with their
mobile devices on Foursquare five times at an OCLS location and then show the unlocked special to a library
staff member to receive a reusable OCLS bag.

The Friends of the Orange County Library System held its first-ever Booktoberfest on Friday, October 18. It
was a terrific success. Beverages for the special beer-tasting event were generously donated by Yuengling
Brewery. Food was donated by Orlando's newest German restaurant, Schumann's Jaeger Haus. People who
joined the Friends of the Library for $15 annually received a complimentary ticket to the event. Current
Friends members who made a $10 donation received complimentary admission. The evening also included
entertainment provided by the Central Florida Accordion Club and a silent auction. Nearly 70 people
attended Booktoberfest and the Friends welcomed 39 new members. The FOL raised almost $2,000 from the
event.

Recent System-Wide Events:
Alafaya
• On October 2, Alafaya and the UCF Sports, Science & Exercise Club hosted two sessions of "Bubble
Playtime". A total of 90 people attended this motor development class for toddlers and preschoolers.
• Alafaya hosted the final sessions of "Prime Time Family Reading Time." On October 2, 13 families
participated, totaling 46 attendees. Whole Foods donated food. On October 9, 10 families participated,
totaling 36 attendees. Local pizza restaurant Goodfellas donated pizza and Chick Fil A donated
chicken nuggets. During week five, our grant funder, the Florida Humanities Council visited and
interviewed several families about their Prime Time experience. On October 16, 12 families
participated, totaling 40 attendees. Pollo Tropical donated a meal. On this final night of the series, the
families engaged in lively discussion and expressed how meaningful the series had been to them.
Those who attended expressed their appreciation for the program, the scholar, the storyteller, and the
ability to learn together as a family. One parent expressed that he now pays closer attention to what
his children are saying and asks more open ended questions.
• On October 5, Alafaya hosted "Mad Science Live Show Up, Up and Away!" 65 attendees were awed
by these amazing science demonstrations.
• On October 5, Alafaya "Star Wars Reads Day" at the Alafaya Branch. 70 people enjoyed an interactive
reading skit and Star Wars themed crafts.
• On October 7, Alafaya hosted a "Blood Pressure Screening and Medicare with Walgreens." 25 people
participated in the blood pressure screening.
• On October 12, Alafaya presented "Wild Thing Rumpus" at the Alafaya Branch. 32 attendees listened
to monster stories and created monster crafts.
• On October 19, Brendon Barnes visited Barnett Park for their "Healthy Minds, Healthy Lives"
community event. He had a table and gave out Library information to 124 people.
• On October 23, My Gym hosted "My Gym to Go!" at the Alafaya Branch. 14 people participated in
this active toddler exercise program.
• On October 25, Wendi Bost and Danielle King visited UCF and conducted a presentation for the
International students in the Education Department. 12 students from around the globe learned about
the benefits of public libraries in the United States. Many were surprised and inspired by the wealth of
resources and programming and felt they would use the information learned when they returned home.
• On October 26, Alafaya presented "Halloween Scream" at the Alafaya Branch. 70 people enjoyed
spooky stories, crafts and trick or treating.
• On October 26, Alafaya hosted "Paws to Read." 28 kids practiced reading to their furry friends.
Eatonville
• On Thursday, October 17, Charlie Houck was the storyteller for "Smarty Pants" and a total of 111
attended from various community daycares and head start, which resulted in this being the highest
attended program for the month.
• In recognition of "Teen Read Week" October 13 - 19, the branch hosted two movies "Frankenweenie"
and "Mysterious Movies: ParaNorman." Staff partnered with Lashondra's Tots afterschool program
for these programs and a combined total of 69 were in attendance.

•
•

On October 21, special presenter "Jiggleman" delighted and wowed the crowd of 67 with balloons, his
plastic sleeves, tubes, and inflatable balls of various sizes.
On October 24 in celebration of Hispanic Heritage month the branch hosted the program "Tia Lola's
Library." A total of 13 enjoyed fun stories and crafts with a Dominican Twist.

Edgewater
• Edgewater celebrated Halloween with “I’m Not Scared” for preschoolers and parents on October 2; 11
attendees participated.
• “You Can’t Scare Me!” was a spooky Halloween story program for children; 26 patrons attended.
• “Halloween Scream” was a presentation with spooky and slimy games and crafts on October 24; 37
participants.
• “Monster Mash” on October 24 had kids decorating their own masks, throwing bean bags, making
crafts and eating treats; 40 attendees.
• “Flamenco Alborea” demonstrated beautiful Spanish dancing for 62 people at Edgewater on Saturday,
October 12.
• Comedian “Jiggleman” performed at Edgewater on Wednesday, October 16 for 30 patrons.
• “Wetlee & Friend” was an anti-bullying program Saturday, October 19; 23 attended.
• Edgewater hosted "Healthcare Reform Informational Session" on Wednesday, October 30;14 people
attended.
Herndon
• On October 2, a total of 52 people attended "Snake Education with a Twist" and enjoyed a live snake
show with Professional Snake Handler Chief Rowley and his reptile friends at the Herndon Branch.
• On October 3, 20 adults attended the informational session "Affordable Care Act Information Session
with ACA Navigators" at Herndon and were able to ask questions about the marketplace.
• On October 5, Herndon hosted "Paws to Read" and 12 children practiced their reading to their furry
friends.
• On October 5, Herndon hosted the first of a 4-part series entitled "Beginning Creative Writing- Short
Stories". 13 adults attended and were treated to an introduction to creative writing with local author
Colette Peterson.
• On October 9, Tracy Covey hosted "Monsters, Inc: Movie and Craft" at the Herndon Branch. 20
attendees enjoyed a viewing of the movie and a fun Monsters themed craft.
• On October 12, Herndon hosted the second of a 4-part series entitled "Beginning Creative WritingShort Stories" 16 adults attended and continued their journey in finding their own voice with local
author Colette Peterson.
• On October 16, Ivelisse Douglas hosted "Weird but True" at the Herndon Branch. 15 attendees
enjoyed learning interesting facts and completing science-based crafts in this engaging program.
• On October 19, Herndon hosted the third session of the 4-part series entitled "Beginning Creative
Writing- Short Stories" 16 adults attended and continued learning writing skills from local author
Colette Peterson.
• On October 23, Alicia Riggins hosted "Minecraft Challenge" at the Herndon Branch. A total of 35
people were actively engaged in crafts and activities based on the popular video game.
• On October 26, Herndon hosted "Central Florida Zoo presents Happy Habitats". 22 people enjoyed
learning about and viewing an alligator, rabbit, chinchilla and a parrot.
• On October 26, Herndon hosted the final session in the "Beginning Creative Writing- Short Stories"
series. 16 adults attended this educational seminar presented by local author Colette Peterson.
• On October 30, Betsy Nieves hosted "Craftapalooza" at the Herndon Branch. 13 people enjoyed
making Halloween themed crafts.

Hiawassee
• On Thursday, October 3, Hiawassee hosted a "Viva Florida" program entitled "History of the Negro
Spiritual", and there were 17 people who not only learned about old spirituals but also got a chance to
sing along to a few.
• On Monday, October 7, there were 23 customers dancing and gaming the night away in the Hiawassee
monthly "Teen Gaming Night" program.
• On the morning of Tuesday, October 8, Hiawassee Branch Manager Ken Gibert visited the Kinder
Care Day Care Center to talk to children and parents about library activities and to sign folks up for
cards. There were 25 people in attendance.
• On Tuesday, October 15, Hiawassee Branch Librarian Ashley Taylor visited the Mollie Ray
Elementary School "Math Night" event to sign people up for library cards and to talk about library
resources students could use for homework help. There were 150 people in attendance.
• On Tuesday, October 15, Hiawassee hosted the "Healthcare Reform Informational Session" to educate
people about the Affordable Healthcare Act. There were 10 people in attendance.
• On Monday, October 21, there were 10 patrons excitedly discussing the latest title during the monthly
"Hiawassee Book Club" meeting.
• On Saturday, October 26, there were 21 patrons delighting in the humorous antics during the
"Jiggleman" program.
Main
• On Thursday, October 3, Mr. Steve of PBS Kids entertained 333 patrons during two performances.
Mr. Steve made up a song on the spot about an audience member named Nathan and his "cool light-up
shoes."
• Orlando City Soccer player Erik Ustruck discussed healthy choices with his R.O.C.K. presentation
(Reduce Obesity in Central Florida Kids) to 37 kids and teens on Friday, October 11. After the
presentation patrons were able to meet Erik Ustruck and received a personalized autographed picture.
• On October 12, the Orlando Public Library hosted Central Florida Romance Authors. 43 patrons
attended this panel discussion about the romance industry, changes in publishing, writing
organizations and answered all the burning questions about the romance genre.
• 78 patrons enjoyed Music in the Library: Chris Robertson and Friends-A Not So Scary Violinist on
October 13 for lighthearted and spooky musical fun!
• On October 16, Reference Central launched a new series called Craftologie 101 in coordination with
the Adult Programs Department. Each month we will offer one or two crafts themed to the month or
season. October attendees made Halloween Monster crackers. Based on the feedback from the
attendees, we have high hopes for the growth of this program.
• As part of our Fall Family Fun series, Reactory Factory presented their Not So Spooky Science Lab on
Thursday, October 17, to the delight of the 100 patrons.
• On Wednesday, October 23, Central Florida Zoo presented Creatures of the Night that was attended
by 135 people including 72 middle school students from downtown schools. Zoo docents brought a
live owl, snake, scorpion and poisonous frog.
• On October 26, 80 patrons enjoyed a Pumpkin Carving Extravaganza! Scott “Stormin” Norman, the
“Picasso” of pumpkin carving showed his amazing carving ability.
• On October 26, 59 patrons heard little known stories about ghosts and haunting from author Dave
Lapham at the program Viva Florida: Florida Ghost Stories.
• On Monday, October 28, Youth Outreach Coordinator, Natalie Houston was a panelist in the
Conversation Sparks webinar as part of the OCLS Showcase of STEM programming discussing our
successful Science Cafe series and LEGO contest. In total 45 participants attended the online session.
• On October 29 the Orlando Public Library hosted Viva Florida: A Land Remembered. 136 patrons
joined Rick Smith, son of author Patrick Smith, on a journey through his award-winning classic novel,
A Land Remembered.

North Orange
• North Orange held “Skills Challenge” series for ages 6-12 during the month of October with a total of
114 attendees.
• The Central Florida Zoo presented “Animals in Action” and brought live animals into North Orange
on October 1 for 22 attendees.
• “Preschool Duck, Duck Goose” was a fun program with stories, activities and crafts about ducks on
October 8 with 19 little participants.
• “Ghostbusters” movie was a hit with 32 attendees on October 10.
• On October 12, “PAWS to Read” brought in 49 eager children who read stories to various dogs.
• “Monster Make-up Mayhem” was held on October 12 where make-up artist extraordinaire, Barry
Anderson demonstrated tips and tricks for Halloween to 72 attendees.
• “Halloween Scream” presented tricks and treats for 31 participants on October 19.
• “Preschool I’m Not Scared” was a not-so-scary Halloween story and craft program for 13 children on
October 29.
South Creek
• The "South Creek Open House" celebrating 11 years at the branch was held on Saturday, October 7
and 552 participated.
• Also on October 7, the "Tampa Taiko Japanese Drumming" group had 74 people enjoy the drumming
program.
• "Cuatro Gatos" the Spanish Book Club, had a "Colores y colores" event on October 9. 106 people
attended. The group is averaging 64 people per week this month.
• "Practice Makes Perfect" our basic English program, had 45 attendees on October 22. This group is
averaging 38 people per week.
• "Toddler Time" on October 21 entertained 37 people.
• "I'm Not Scared," a preschool program presented by Michael Sriprashad, entertained 30 people on
October 24.
• "Tia Lola's Library," a craft program, presented by Brendan Kalish, brought in 25 people, October 9.
• The "Library Spooktacular" was presented by Ivonne Ramos on October 26, and 47 people enjoyed
crafts, a movie and a costume parade.
• A community "Trunk or Treat" brought 65 people to an outreach, where Joannie Castro talked with
participants on October 27.
South Trail
• On October 8, an ACA Navigator was at South Trail to discuss enrollment in the healthcare
marketplace and changes in healthcare. 10 patrons stopped by to ask questions about the marketplace.
• On October 9 the "Tampa Taiko Japanese Drumming" group entertained 32 people. Participants
marched to the beat of the drums of this ancient martial art form.
• On October 14, a representative from the "ACCESS Florida" Program spoke to ten people about the
many public assistance benefits available with the Florida Department of Children and Families.
• On October 19, representatives from the Main library hosted a "Haitian Creole Technology Petting
Zoo". Following the presentation face painting and refreshments were enjoyed by a group of 22
people.
Southeast
• Every Monday and Wednesday for the month of October, Southeast hosted “Practice Makes Perfect,"
a total of 8 classes were taught with an average of 30 attendees per class.
• Every Saturday for the month of October, Southeast hosted “Citizenship Inspired” a total of 4 classes
where taught with an average 28 attendees per class.

•
•
•
•
•
•
•
•
•

Every Tuesday & Thursday for the month of September, Southeast hosted “English for Beginners,” 8
classes were taught with an average of 43 attendees per class.
Every Monday for the month of October, Southeast presented “Spanish Chatter”, 4 classes were taught
with an average of 12 attendees.
October 12, “Snake Education with a Twist” was presented. 77 people attended the program.
October 15, "Foster Grandparents" presented at Southeast, 28 people attended the event.
Every Wednesday for the month of September, UCF Project Together set up a table in the Children’s
area and shared information about communication and building strong families, 42 people attended.
October 30, Southeast presented, “Season’s Best: Healthy Cooking with Fruits and Vegetables” 13
people attended the program.
Southeast hosted “Soy Culto y Soy Bilingue”, 5 classes were taught and 23 people attended the
program.
Every Thursday for the month of September, Cuatro Gatos presented. 4 programs were presented with
an average of 12 attendees.
On October 23, Maritza Alicea attended The Tony Ortiz’ Fall Festival at Jackson Middle School, 48
people visited the OCLS table.

Southwest
• Pinterest dreams come true in Southwest’s monthly Pinterest Craft Club. Southwest hosted their
second session on October 14 with 10 adults crafting their very own fall wreath. Check out the
Southwest’s Pinterest board.
• Southwest’s Preschool: “I’m Not Scared” program was conducted October 14. 54 courageous
preschoolers and their caregivers came out for a fun time filled with fearless stories, activities and
crafts.
• Southwest hosted the Mad Science Live Show: “Up, Up and Away!” on October 25. 33 participants
discovered the exciting properties of air with the secrets of the floating ball and vortex generator!
• Southwest Art Club Series-Painting sponsored by Women in the Arts Inc. met on October 5. 14 artists
came out to learn and practice how to create and master their oil painting techniques.
• Southwest branch conducted a tour and story reading for a Daisy Girl School troop on October 16. 11
young scouts and their parents learned about all the fun activities and resources available to them at
their neighborhood Library. Many of the girls got their first library cards and all received a goody bag
with filled with OCLS literature, bookmarks, pencils and coloring sheets.
Washington Park
• The Washington Park Branch hosted "Eccleston Elementary Family Night at the Library" on October
3. A total of 70 students, teachers, and parents joined in on an evening full of fun and surprises!
Students were entertained with stories and prize giveaways as teachers and parents interacted to learn
about educational resources available from their school and the library system. Parents and children
had the opportunity to register for library cards and sign-up for technology classes.
West Oaks
• West Oaks hosted 4 Citrus Elementary School class study visits, with 68 customers attending.
• On October 3, information about library resources and programs, especially about OCLS technology
resources, was shared with 58 customers at the Ocoee High School Open House.
• On October 9, the Affordable Care Act Information Session with ACA Navigators provided useful
information to 10 customers.
• On October 11, the "Preschool: Crash 'n Smash" program was a big hit, enjoyed by 37 customers.
• On October 17, outreach to the Ocoee Elementary Book Fair and Family Night was a great success, at
which information about library activities and resources was shared with 78 customers.

•
•
•
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On October 19, the "OrisiRisi African Folklore" program of storytelling and drumming rocked the
library with 38 customers participating.
On October 20 and 27, the "5th Annual Halloween Special FX Make-up Workshops" entertained 26
customers.
On October 25, the "Preschool: I’m Not Scared" program, enthralled 33 customers.
On October 26, our "Paws to Read" program continued to be successful with 27 customers attending.
On October 26, the "Pizza Party with Marco’s" satisfied the appetites of 43 customers.
On October 30, the "Principles of Pumpkin Carving " program helped 15 customers prepare for their
Halloween celebrations.

Windermere
Programs continue to be a big hit at Windermere. During October 2013 the following were hosted:
• "Toy Story" with a movie and had 26 attendees.
• "Fun Day Monday" preschool program on October 7 had 33 participants.
• Windermere hosted the "Snake Education" program on October 19 with 87 in attendance.
• 33 customers came in for the "Zombie Apocalypse" program on the October 25.
• 15 used pasta in the "Macaroni Mania" program to create crafts;
• 43 participated in the "Barbie Movie and Craft" program.
• 18 joined in a new program added to Windermere's lineup - "Paws to Read".
• The "Frightfully Fun Halloween" program had 28 ghouls all dressed up and frightful fun was had by
all.
Winter Garden
• There were 27 in attendance at the “Reactory Factory” program Oct. 12. Parents and children
delighted to the not-so-spooky antics of Dr. Reacto and DJ Dan, as they explored science through song
and dance.
• Winter Garden hosted local artist Randall Smith for a month long display of his art. There was a meet
and greet with Mr. Smith, who made some small custom pieces for customers who stopped by to
discuss his art. There were 40 people at the “Artist meet and greet” Oct. 24. Thanks to Stephen Bell
for finding Mr. Smith and making the connection.
• October brought a whole host of craft ideas for the crafternoon programs held at the branch every
Wednesday afternoon. There were five Wednesdays in the month and they were filled with ghosts,
spiders, pumpkins, owls, and skeletons. There were 149 people for the “Crafternoon” programs for the
month of October.
Upcoming Library Programs
The Lore of the Corps
Herndon Branch
Saturday, November 9, 11 a.m.
This year marks the 238th birthday of the United States Marine Corps. Join former U.S. Marine officer and
local author Charles “Chuck” Dowling as he explores in his prize-winning novels the traditions and battle
history of the brave individuals who defended our country. A book sale and signing will follow. A portion of
the proceeds will go to the Wounded Warrior Project.
Second Saturday: The Florida Seminoles
Orlando Public Library, Albertson Room
Saturday, November 9, 2 p.m.
Explore the innovation and transformation of the Seminole culture in Florida. Award-winning author Dr.
Andrew K. Frank is a specialist in the history of the Seminoles of Florida. Enjoy this lecture which examines
their origin, stories, dress, cuisine, housing, ceremonies and family life.

Orlando VA Medical Center Presents: Veteran Affairs Healthcare Benefits Expo
Orlando Public Library, Library Central
Saturday, November 9, 4 p.m.
Are you a Veteran with questions about your healthcare benefits? Speak with a representative from the
Orlando VA Medical Center.
Science Café
Orlando Public Library, Library Central
Tuesday, November 12, 6 p.m.
Explore the latest ideas in science and technology with a guest science expert. Come ready to listen and
contribute. Visit cafesciorl.com for details on this month’s speaker. Registration recommended. Call
407.835.7323 to register. This program is appropriate for adults and children in grades four and up.
Health & Holidays: The Floridian Way!
Southeast Branch
Wednesday, November 13, 6 p.m.
West Oaks Branch
Thursday, November 21, 6 p.m.
South Trail Branch
Saturday, November 23, 2 p.m.
Washington Park Branch
Tuesday, November 26, 6 p.m.
Join Shahnaz Nensey as she teaches you how to stay healthy through the holidays. You will learn how to
navigate the season without piling on the pounds by learning tricks and tips to create recipes with local
ingredients. Samples will be provided. Space is limited so reserve your spot by calling 407.835.7323.
Healthcare Reform & You
West Oaks Branch
Wednesday, November 13, 6 p.m.
Southeast Branch
Saturday, November 16, 11 a.m.
What changes will the federal healthcare law, The Affordable Care Act, bring for you and your family? Join
us for this information session to learn more about the law, what options are available and how to get help
paying for new healthcare. This program will be presented in both English and Spanish. Presented by Sunsure
Insurance in conjunction with Florida Blue.
Ladies Night Out: Pumpkin Party
Alafaya Branch
Wednesday, November 13, 7 p.m.
Join us for our monthly Ladies Night Out event! Can't get enough of the pumpkin craze? Come for pumpkin
games, snacks and crafts.
Thanksgiving in the Colonies
Winter Garden Branch
Thursday, November 14, 6 p.m.
Alafaya Branch
Thursday, November 21, 6 p.m.
Author Mark Daniels, a social studies specialist with Orange County Public Schools, will present a view
of Thanksgiving in the Colonies. Join Benjamin Hewes, the main character of both of Daniels’ latest
books, as he takes you back in time to explore the myths and realities of Thanksgiving in America.
Faces of Farmers
Orlando Public Library, Library Central
Thursday, November 14, 6 p.m.
Edible Orlando editors Pam Brandon and Katie Farmand and food editor at the Orlando Sentinel Heather
McPherson have travelled miles tasting some of the freshest ingredients along the way. The result is a
cookbook like no other—a delicious celebration of Florida food and cooking that will lead you from the
kitchen to the farmers’ market and home again. Come for a live demo followed by a book sale and signing.
Anti-Bullying Presentation
South Trail Branch
Saturday, November 16, 10:30 a.m.
Windermere Branch
Saturday, November 16, 2:30 p.m.
West Oaks Branch
Saturday, November 30, 2:30 p.m.

Have you or someone you know ever been bullied? Join Dr. Linda Ellington for a story and craft along with a
discussion on bullying with parents and children. She will share her book Wetlee and Friend. All ages
welcome!
Holding Down the Home Front: Florida During World War II
Orlando Public Library, Albertson Room
Saturday, November 16, 11 a.m.
Join The Storytelling Sims as they share interesting and informative stories concerning socialites, submarines,
saboteurs and bond drives in Florida during the height of U.S. mobilization in 1942 and 1943.
The Aristocats
Orlando Public Library, Library Central
Sunday, November 17, 4 p.m.
Join us as musical theater performers from Step-by-Step dance studio perform The Aristocats. Feline fun for
all will be had as a family of kidnapped Parisian felines sing their way back home.
Free Amplified Telephones for Hard of Hearing
Alafaya Branch
Monday, November 18, 12:30 p.m.
West Oaks Branch
Tuesday, November 26, 12:30 p.m.
Free amplified telephones are being distributed to Florida residents who are hard of hearing by Florida
Telecommunications Relay, Inc. This program loans special telephone equipment to Florida residents who
are hard of hearing, deaf, deaf/blind or speech impaired for as long as they need it at no charge. Certifier
Hayley Medina will assist in completing your FTRI application at this event. Permanent Florida residents
ages three and up are invited to stop by at any time during this two-hour session.
Food as Medicine: Fight the Flu Naturally
Southwest Branch
Monday, November 18, 2 p.m.
Get the hands-on natural tools and remedies to use the kitchen as your medicine cabinet. Dr. Steve Moreau
will give tips on using commonly found foods to prevent and overcome the cold and flu.
Small Business…BIG Ideas: Starting Your Own Non-Profit
Orlando Public Library, Albertson Room
Tuesday, November 19, 6 p.m.
Have you ever wanted to start your own non-profit but aren’t sure where to begin? Get your questions
answered by DeLisa Bonaparte, founder of Patricia’s Rock. Learn tips and tricks for navigating the process
and where to find local resources to assist you with starting your non-profit.
Craftologie 101
Orlando Public Library, Magnolia Room
Wednesday, November 20, 10:30 a.m.
Get ready for Thanksgiving by creating amazing crafts you can share with family and friends.
Crafty Chatters
West Oaks Branch
Saturday, November 23, 2 p.m.
Bring your favorite craft project to work on, and share creative tips and conversation with fellow crafters.
FUNdamentals of Improv Showcase
Orlando Public Library, Library Central
Saturday, November 23, 3:30 p.m.
Catch the finale featuring students from the FUNdamentals of Improv class. Students will perform techniques
and skills acquired during their eight-week course with instructor Matt Gervia. All ages welcome!
Coffee, Doughnuts and a Movie: Vertigo
Alafaya Branch
Saturday, November 30, 10:30 a.m. - 1:00 p.m.
Join us for a screening of Alfred Hitchcock's classic film Vertigo. Free coffee and doughnuts will be
provided, and there will be a brief discussion following the film. Registration required. Call 407.835.7323 to
register.

Children’s Programs
Check It Out: Central Florida Zoo & Botanical Gardens
All Locations
November 1-27
Come to any library location and check out five items with your library card to receive a coupon for one free
child’s admission to the zoo with one paid adult admission while supplies last. There is so much to do! See
more than 400 animals including venomous snakes and even a rhinoceros! It is a relaxing, entertaining and
educational experience for the entire family.
An Orange County juvenile regular, property owner or fee card is required. Offer valid for checkouts in
person only. Not valid for previous checkouts, downloads, e-books and items received through Books-byMail.
Science Smart Sponsored by Siemens
Dino Time
North Orange Branch
Saturday, November 2, 1 p.m.
Eatonville Branch
Tuesday, November 5, 10:30 a.m.
Southeast Branch
Saturday, November 23, 2 p.m.
Dinos soar and dinos roar! Come on over for dinosaur stories and crafts to have a soaring, roaring good time!
Recommended for ages 3-8.
How Do You BURP in Space?
Orlando Public Library
Saturday, November 2, 3 p.m.
Winter Garden Branch
Monday, November 18, 6 p.m.
Southwest Branch
Tuesday, November 19, 4 p.m.
Eatonville Branch
Wednesday, November 27, 2:30 p.m.
Ready for takeoff! Get answers to questions you didn’t know you had about outer space and beyond. Enjoy
activities and crafts that are out of this world. Ages 6-12.
Preschool: Backyard Nature Investigations
North Orange Branch
Tuesday, November 5, 11 a.m.
Edgewater Branch
Wednesday, November 6, 2:30 p.m.
Southwest Branch
Friday, November 8, 10:30 a.m.
Hiawassee Branch
Friday, November 8, 11 a.m.
West Oaks Branch
Friday, November 8, 11 a.m.
Orlando Public Library, Children's Library
Saturday, November 9, 3 p.m.
South Creek Branch
Saturday, November 23, 2:30 p.m.
Learn to be a nature detective by exploring living things in your own backyard. Ages 3-5.
Achoo! Sniffles, Sneezes and Boogers Too!
Eatonville Branch
Monday, November 25, 2:30 p.m.
Join us for stories, activities and crafts all about what makes your nose tickle. Ages 6-12.
Bubbleguts: Tummy Trouble
Edgewater Branch
Monday, November 25, 6 p.m.
What’s eating you? Come for stories, activities and crafts all about what makes your tummy turn. Ages 6-12.

Preschool
Gobble, Gobble, Wibble, Wobble
Eatonville Branch
Tuesday, November 12, 10:30 a.m.
Herndon Branch
Wednesday, November 27, 3:30 p.m.
Let the festivities begin! We will be gobbling up stories and will have fun with turkey activities and crafts.
Ages 3-5.
Storybook Yoga
Orlando Public Library
Saturday, November 16, 11 a.m.
Join us for an introduction to yoga with Maggie Mathwich. Learn poses inspired by your favorite picture
books. Registration required. Ages 3-5.
Storytime Fun
Washington Park Branch
Monday, November 18, 11 a.m.
Get ready to have some fun! Storytellers will entertain and engage you with their amazing stories, books and
songs. Ages 3-5.
Gobble it Up
North Orange Branch
Tuesday, November 19, 11 a.m.
West Oaks Branch
Friday, November 22, 11 a.m.
South Creek Branch
Tuesday, November 26, 10:30 a.m.
Have fun with turkey stories, activities and more! Ages 3-5.
Button Up
Windermere Branch
Tuesday, November 26, 3 p.m.
It’s cold outside! Be sure to button up before coming to the library. Join us for stories, crafts and activities all
about buttons. Ages 3-5.
Children's Programs
Author Visit: Anitha Jackson
Hiawassee Branch
Saturday, November 9, 3 p.m.
South Creek Branch
Sunday, November 17, 2 p.m.
Get to know local children's author Anitha Jackson. She will introduce her fourth book Gabby'May Digsby:
Gabby-Rhymes & Sleepy Time Book. The meet-and-greet will be followed by a book sale and signing, and
prizes will be raffled during the program.
Home School Study Hall
Orlando Public Library
Wednesday, November 6, 10 a.m.
Join us on the first Wednesday of each month for a study hall at the library. Access the library's collection,
computers and online resources with a library staff member there to guide you. This month, we will discuss
databases.
Author Visit: Maria Cox
Alafaya Branch
Saturday, November 9, 11 a.m.
Meet local author Maria Cox and get inspired by her children's book Virginia-Lee, I Can! Cox will read her
story starring the lovable Virginia-Lee. A book signing and sale will follow the program. Ages 4 and up.
Family Storytime with Chick-fil-A
Orlando Public Library
Saturday, November 9, 11 a.m.
Meet the Cow from Chick-fil-A at the library for songs, games and storytelling for the whole family to enjoy.
Adults and children of all ages are welcome to participate. Sponsored by Chick-fil-A at Orange Avenue.

Terrific Tuesday: Sunshine State Book Club
West Oaks Branch
Tuesday, November 12, 3:30 p.m.
This month's selection from the Sunshine State Readers List for 3rd-5th grade is Fake Mustache by Tom
Angleberger. Join the book club for crafts, prizes and fun!
Monsters University: Movie & Craft
Eatonville Branch
Wednesday, November 13, 2 p.m.
Windermere Branch
Saturday, November 16, 11 a.m.
Edgewater Branch
Saturday, November 30, 2 p.m.
Orlando Public Library
Saturday, November 30, 3 p.m.
Mike Wazowski and James P. Sullivan are an inseparable pair but that wasn't always the case. Watch what
unfolds before Monsters, Inc. in this film and make frighteningly fun crafts to take home. Ages 6-12.
Craftapalooza
Herndon Branch
Wednesday, November 13, 3:30 p.m.
Explore your creativity by making simple and fun crafts. Ages 6-12.
Thank Goodness for Movies!
Eatonville Branch
Thursday, November 14, 3 p.m.
Orlando Public Library
Monday, November 25, 10:30 a.m.
Winter Garden Branch
Monday, November 25, 11 a.m.
Orlando Public Library
Tuesday, November 26, 10:30 a.m.
Winter Garden Branch
Tuesday, November 26, 11 a.m.
South Creek Branch
Tuesday, November 26, 1:30 p.m.
Orlando Public Library
Wednesday, November 27, 10:30 a.m.
Southwest Branch
Wednesday, November 27, 10:30 a.m.
Winter Garden Branch
Wednesday, November 27, 11 a.m.
Winter Garden Branch
Saturday, November 30, 11 a.m.
Join us at the library for a movie screening and be thankful for time to relax with friends.
Lego® Contest
Orlando Public Library, Library Central
Saturday, November 16, 2 p.m.
nd
Enter the 2 annual OCLS LEGO® Contest and show off your LEGO® creation. Join us for fun
demonstrations and vote in the People’s Choice Award! Visit www.ocls.info/legocontest for complete rules
and guidelines. Pre-registration is required. Call 407.835.7323 by Friday, November 15, 6 p.m. to sign-up.
Prizes provided by iBrick Academy.
Games Galore
Eatonville Branch
Thursday, November 21, 3 p.m.
Orlando Public Library
Saturday, November 23, 3 p.m.
Southwest Branch
Tuesday, November 26, 3 p.m.
North Orange Branch
Saturday, November 30, 1 p.m.
South Creek Branch
Saturday, November 30, 2:30 p.m.
Bring the whole family to the library and join us as we celebrate National Game and Puzzle Week.
The Fairy Ball
Alafaya Branch
Saturday, November 23, 11 a.m.
Fly and frolic at our fairy ball! Enjoy fun fairytales, mystical games and magical crafts. Put on your wings
and come dressed as your favorite fairy.

Teen Programs
Animanga Reality Contest: An Anime/Manga Character Contest
Attention aspiring artists! Create your very own anime/manga character or comic strip. Draw your character,
create the character traits and enter to win! Prizes will be awarded to the winners. Winners will be
announced at the Animanga Mini-Con Party. Pick up an entry form at any library location or print the form
online at www.ocls.info/animanga. Deadline for entries is November 18. Grades 6-12. Orange County
Library System regular, property owner or fee card in good standing is required to win. Sponsored by
Burruezo Law.
Are You Divergent?
Orlando Public Library, Club Central
Wednesday, November 13, 3:30 p.m.
What’s your virtue? Challenge yourself to games and trivia to find your true place in one of the five factions.
Celebrate the upcoming release of Allegiant, the final book in the Divergent trilogy.
DIY: Terrariums
Orlando Public Library, Club Central
Wednesday, November 20, 3 p.m.
Herndon Branch
Wednesday, November 20, 3:30 p.m.
Windermere Branch
Friday, November 22, 3 p.m.
A terrarium is nothing less than a miniature world. Join us as we design cool landscapes inside a jar.
Registration required.
Hungry for a Movie?
Windermere Branch
Thursday, November 21, 3:30 p.m.
Orlando Public Library, Club Central
Wednesday, November 27, 3:30 p.m.
Take a break this holiday season and catch up with Katniss, Peeta and Gale with a screening of The Hunger
Games.
Animanga Mini-Con Party
Orlando Public Library, Library Central
Thursday, November 21, 6 p.m.
It’s Japanamania! Join us for this anime and manga-inspired mini-convention style party! Enjoy activities,
games and contests. Don’t forget to dress up as your favorite manga or anime character for our annual
Cosplay Competition. The winners of the Animanga Reality Contest will be announced. This program is
hosted by the Animanga Club. The club meets the third Thursday of every month. Grades 6-12.
Catching Fire Challenge
Alafaya Branch
Saturday, November 23, 2 p.m.
nd
Welcome to the 2 annual Hunger Games. Test your survival skills and knowledge in games against other
tributes. May the odds be ever in your favor.
Recycled Jewelry
South Creek Branch Wednesday, November 27, 2:30 p.m.
Recycle magazines into funky new jewelry and learn to create one-of-a-kind wearable art from everyday
materials.
Teen Clubs
Mayor Buddy’s Book Club
Orlando Public Library, Library Central
Wednesday, November 6, 3:30 p.m.
Join Mayor Buddy’s Book Club to celebrate the completion of our latest book, win prizes and be there for the
announcement of our next book club title. Sign up online or see what we are reading at mayor.ocls.info.

Teen Voices
Orlando Public Library, Club Central
Thursday, November 14, 6 p.m.
Join our Teen Advisory Board to meet new people and develop teen library programs and services while
earning community service hours.
Animanga
Orlando Public Library, Club Central
Thursday, November 21, 6 p.m.
Are you an anime and manga fan? If so, join us to interact with other teens who love Japanese entertainment.
Chat about your favorite manga and watch anime while meeting new friends! The club meets the third
Thursday of every month.
Teen Library Corps
All Locations
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community.
Plan programs, help out at events, give suggestions for teen services, meet new people and earn community
service hours for school. If you are between the ages of 13-18 and love to have fun, join TLC today! For
more information, please call 407.835.7323 or go online at www.ocls.info/TLC.
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