Orange County Library System
Board of Trustees Meeting

Board Packet for May 2013

101 East Central Boulevard
Orlando, Florida 32801-2471
phone: 407.835.7611
fax: 407.835.7648
website: www.ocls.info
Mary Anne Hodel,
Library Director, Chief Executive Officer

May 3, 2013
To:

Ted Maines, President
Lucas D. Boyce, Trustee
Lisa Franchina, Trustee
Marucci Guzmán Beard, Trustee

cc:

The Library Governing Board:
The Honorable Mayor Teresa Jacobs, Chairman of the Library Governing Board,
Members of the Governing Board, Commissioners S. Scott Boyd, Fred Brummer,
Pet Clarke, Jennifer Thompson, Ted Edwards, Tiffany Moore Russell, Orange County;
and Deborah Girard, City of Orlando.

From:

Mary Anne Hodel, Director

Re:

Library Board of Trustees Meeting

The next meeting of the Library Board of Trustees will be at 7:00 p.m. Thursday, May 9, 2013 at the
West Oaks Branch Library; 1821 East Silver Star Road; Ocoee, Florida 34761; 407.835.READ
(7323).
If any board member has an item to be brought up for discussion, please call Milinda Neusaenger prior
to the meeting, 407.835.7611.

cc:

Elouise Reddick, Liaison, Nominating Board ~ City of Orlando

AGENDA
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
May 9, 2013
West Oaks Branch Library
1821 East Silver Star Road
Ocoee, Florida 34761
407.835.READ (7323)
13-052

I.
II.

Call to Order
Public Comment Policy
Members of the public who wish to address the Board must first fill out and present to the Orange
County Library System Board of Trustees, a “Notice of Intent to Speak” form. If an electronic form of
comments is submitted, these will be made available to the public as part of the Board Minutes. Public
comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting
agenda. Public presentations shall be limited to three (3) minutes. In the event more than ten (10)
persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and
divided up equally among those registered to speak. The order of speaking among those persons who
have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received
by the Board’s Administrative Assistant. “Notice of Intent to Speak” forms will not be accepted after
the meeting has been called to order. Information listed on the “Notice of Intent to Speak” forms will be
included in the Board Meeting Minutes and thus become public record. The Board shall have the power
to extend periods of public comment to address issues of special concern by a majority vote of those
Board Members present.
If a request is made for written comments to be included in the official record of this meeting, it is
helpful if the requestor is able to provide the comments in an electronic format. However, this is not
required. This is to ensure the completion and accuracy of the official record when posted on the
Library’s website, www.ocls.info. For more information, contact Milinda Neusaenger at 407.835.7611
or neusaenger.milinda@ocls.info.

Board to Honor Richard J. Maladecki

13-052.1
13-053

III.

Approval of Minutes: Library Board of Trustees Meeting ~
March 14, 2013

13-054

IV.

Presentations:
 West Oaks Welcome ~ Gregg Gronlund
 Sunshine Laws, Public Records & Ethics ~ Tom Wilkes, Gray Robinson
 Crummer Graduate School at Rollins College ~ Student Project
 Benchmarking ~ Tracy Zampaglione
 Customer Service ~ Craig Wilkins

13-055

V.

13-056

VI.

Financial Statements and Summaries:
 March 2013
 April 2013
Statistics and Summaries:
 March 2013
 April 2013

1

13-057

VII.

Action Items: Consent Agenda

13-058

Resolution to Honor Library Board of Trustee Dr. Guy Houk

13-059

Closure of the Library System for Staff Development Day

13-060

Collective Bargaining Agreement

13-061

VIII.

Discussion and Possible Action Items

13-062

Strategic Direction: Wendi Bost

13-063

Director's Goals FY 2013 ~ 2nd Quarter Update: President Maines

13-064

Strategic Plan FY 2013 ~ 2nd Quarter Update: President Maines

13-065

IX.

Information

13-066

Dorothy Lumley Melrose Center for Technology, Innovation & Creativity Update:
Debbie Moss

13-067

Director’s Reports
 April 2013
 May 2013

13-068

Public Comment: Non-Agenda Items
X.

Adjournment

Next Meeting Dates: --- June 13, 2013 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- July 11,
2013 ~ Southeast Branch Library; 5575 South Semoran Boulevard; Orlando, Florida 32822.

If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting,
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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13-052

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Call to Order

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Public Comment Policy
Members of the public who wish to address the Board must first fill out and present to the Orange
County Library System Board of Trustees, a “Notice of Intent to Speak” form. If an electronic form of
comments is submitted, these will be made available to the public as part of the Board Minutes. Public
comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting
agenda. Public presentations shall be limited to three (3) minutes. In the event more than ten (10)
persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and
divided up equally among those registered to speak. The order of speaking among those persons who
have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received
by the Board’s Administrative Assistant. “Notice of Intent to Speak” forms will not be accepted after
the meeting has been called to order. Information listed on the “Notice of Intent to Speak” forms will
be included in the Board Meeting Minutes and thus become public record.
The Board shall have the power to extend periods of public comment to address issues of special
concern by a majority vote of those Board Members present.
If a request is made for written comments to be included in the official record of this meeting, it is
helpful if the requestor is able to provide the comments in an electronic format. However, this is not
required. This is to ensure the completion and accuracy of the official record when posted on the
Library’s website, www.ocls.info . For more information, contact Milinda Neusaenger at 407.835.7611
or neusaenger.milinda@ocls.info .

13-052.1

Orange County Library System
Board of Trustees Meeting
May 9, 2013
Board to Honor Richard J. Maladecki

13-053

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Approval of Minutes: Library
Board of Trustees Meeting ~
March 14, 2013

Pending Approval

MEETING MINUTES
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
March 14, 2013
Southwest Branch Library
7255 Della Drive
Orlando, Florida 32819
407.835.READ (7323)
Library Board Present:

Ted Maines (3/0); Lucas Boyce (3/0); Lisa Franchina (3/0);
Marucci Guzmán Beard (3/0)

Library Board Absent:

Guy Houk (3/1)

Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier;
Wendi Bost; Craig Wilkins; Debbie Tour; Milinda Neusaenger
13-038

I.

Call to Order
President Maines called the meeting to order at 7:01 p.m.

II.

Public Comment Policy
Members of the public who wish to address the Board must first fill out and present to the Orange
County Library System Board of Trustees, a “Notice of Intent to Speak” form. If an electronic form of
comments is submitted, these will be made available to the public as part of the Board Minutes. Public
comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting
agenda. Public presentations shall be limited to three (3) minutes. In the event more than ten (10)
persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and
divided up equally among those registered to speak. The order of speaking among those persons who
have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received
by the Board’s Administrative Assistant. “Notice of Intent to Speak” forms will not be accepted after
the meeting has been called to order. Information listed on the “Notice of Intent to Speak” forms will be
included in the Board Meeting Minutes and thus become public record. The Board shall have the power
to extend periods of public comment to address issues of special concern by a majority vote of those
Board Members present.
If a request is made for written comments to be included in the official record of this meeting, it is
helpful if the requestor is able to provide the comments in an electronic format. However, this is not
required. This is to ensure the completion and accuracy of the official record when posted on the
Library’s website, www.ocls.info. For more information, contact Milinda Neusaenger at 407.835.7611
or neusaenger.milinda@ocls.info.

13-039

III.

Approval of Minutes: Library Board of Trustees Meeting ~
February 13, 2013
Trustee Franchina, seconded by Trustee Boyce, moved to approve the minutes for the
February 13, 2013 Library Board of Trustees Meeting. Motion carried 4-0.

13-040

13-041

Board to Honor Richard J. Maladecki
The honoring of Mr. Maladecki has been postponed for another meeting date.
IV.

Staff Presentations:
 Southwest Welcome ~ Bethany Stone & Josh Cupp
 Remote Technology ~ Ricardo Viera
 Regional Marketing Initiative ~ Tracy Zampaglione
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13-042

V.

Financial Statements and Summaries: February 2013
Comptroller Tessier informed the Board of the Army Corps of Engineers' supplemental
agreement outlining proposed amendments to their lease of the Chickasaw property. The
amendments are summarized as follows:
1. To invoke the existing paragraph 2 of the Lease and enter into Option Year 1 for the
term of May 1, 2013 through April 30, 2014.
2. Add paragraph 9: The Government requests the lessor to install phone and data lines.
Upon completion, the Government will reimburse the lessor for the cost.
3. Add paragraph 10: The Government may terminate the lease at any time by giving at
least 90 days notice in writing to the lessor and no rent will accrue after the
termination date.
Brief discussion ensued. Trustee Boyce, seconded by Trustee Franchina, moved to
approved the supplemental agreement to the Chickasaw lease with the Army Corps of
Engineers. Motion carried 4-0.

13-043

VI.

Statistics and Summaries: February 2013
Assistant Director Moss informed the Board about new streaming media products and
self-directed learning products, which will soon be available at OCLS. Brief discussion
ensued regarding the mystery shopper results.

13-044

VII.

13-045

Action Items
Herndon Lease Renewal
Trustee Franchina, seconded by Trustee Guzmán Beard, moved to approve the renewal of
the Herndon Branch lease for a one year term. Motion carried 4-0.

13-046

VIII.

13-047

IX.

Discussion and Possible Action Items
Information

13-047.1

Health Insurance Follow Up: Craig Wilkins
Public Service Administrator Wilkins provided the Board with additional health
insurance information as requested. President Maines requested information regarding
the new medical coverage for part time employees who are being paid on average 30
hours or more per week.

13-048

Dorothy Lumley Melrose Center for Technology, Innovation & Creativity Update:
Debbie Moss
Assistant Director Moss informed the Board that the construction contract will soon be
signed and that construction should begin at the end of June. A video demonstrating the
snap circuits was presented.

13-049

Library Tales: Craig Wilkins
Miracle Townsend, a Herndon patron who has been using the Library since she was four
years old shared how much she loves OCLS and the many services that are offered.

13-050

Director’s Report
■OCLS has submitted an application for a LSTA grant for $24,680 involving a program
designed for our Hispanic community focusing on free time as family time but allowing
2

Pending Approval

for family learning and development. This 4 week program series, if awarded, will offer
jobs skills training for adults, while children engage in tablet computers activities. We
will find out if we are going to awarded the funds this fall. The project is called:
Enriqueciendo mi carrera junto a mi familia en mi biblioteca - Enriching my career with
my family at my library. Current library programming and other county workforce
readiness programming are geared to adults without a component for children and/or
family participation. This project, in addition to jobs skills training for adults, will offer
computer skills training using tablet computers for younger attendees, and it will also
encompass the family in the creation of a digital scrapbook. Each participating family
member will have a hand in creating a scrapbook of their library experience that they can
all enjoy together and share with their family and friends.
■ We are one of this week's “shout outs” on the Urban Libraries Newsletter:
Orange County Library System, Florida continues to amaze! This month, the library
launched the DIY Learning page on its website, offering patrons access to a myriad of
free online website and app-building courses, Photoshop tutorials and other high-tech
classes. Tracy Zampaglione, Public Relations Administrator, says that OCLS is the first
public library to make the free high-tech classes available to the public. "Getting
cutting-edge services and resources out to the community at the earliest possible juncture
is part of the library system's commitment to serving our residents."
■Right Service Right Time has gone live with the following counties this month:
·Leo
·Okeechobee
·Highlands
·St. Lucie
·Indian River
·Martin
·Lake
That only leaves Osceola, Monroe, and Miami-Dade left to participate. Joshua Fox, Donna
Bachowski, and Gabriela Narvaez have done an awesome job filling in the map.
■A new bill has been introduced into the legislature. It would consolidate independent
taxing districts into the overall county or larger jurisdiction in which they reside. An
attempt to encourage consolidated "good" governance and separating the "wheat from the
chaff" is ultimately what is driving the bill. Senator Ring, the sponsor of the bill, is
committed to filing an amendment for us to be exempted and isn't out to hurt good and
responsive special districts. He does think that his proposal has much traction without
considerable changes.
13-051

Public Comment: Non-Agenda Items
X.

Adjournment
Trustee Franchina, seconded by Trustee Guzmán Beard, moved to adjourn the meeting.
Motion carried 4-0. President Maines adjourned the meeting at 8:27 p.m.

Next Meeting Dates: --- April 11, 2013 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- May
9, 2013 ~ West Oaks Branch Library ~ 1821 East Silver Star Road; Ocoee, Florida 34761.

If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting,
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
3

13-054

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Presentations:
 West Oaks Welcome ~ Gregg Gronlund
 Sunshine Laws, Public Records & Ethics ~ Tom
Wilkes, Gray Robinson
 Crummer Graduate School at Rollins College ~
Student Project
 Benchmarking ~ Tracy Zampaglione
 Customer Service ~ Craig Wilkins

13-055

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Financial Statements and Summaries:
 March 2013
 April 2013

Orange County Library System
Financial Statement Highlights
Seven Months Ended April 30, 2013
Performance of Defined Benefit Pension Plan Investments
The following reflects the performance of the portfolio compared to the Plan’s blended
index benchmark for the last four calendar years:

2012
2011
2010
2009

Actual Performance
12.0%
-1.4%
13.5%
28.4%

Benchmark
12.7%
.3%
11.7%
21.9%

While the portfolio, which is primarily managed by four investment managers, performed
very well in 2010 and even better in 2009, the 2011 and 2012 performance has been
disappointing. The attached Manager Performance Summary for 2012 shows the
performance for each manager. Much of the underperformance for 2012 can be attributed
to one manager, Baring Asset Management. Given the significant underperformance for
this manager, the Plan Administrators, Mary Anne Hodel, Craig Wilkins, and Bob Tessier,
decided to withdraw all the funds from the manager and invested them in a Vanguard
International Stock Index Fund. On the positive side, the 5 year performance for the Plan,
3.5%, exceeded the benchmark, 2.7%.

Chickasaw Lease
After being told that the Army Reserve Unit planned to renew the lease for another year,
we received news at the end of March that they had decided not to renew.

New Medical Plan for Part Time Employees
The Affordable Care Act requires employers to provide medical coverage to part time
employees who are paid on average 30 hours or more per week. Per the request at the
March Board meeting, attached is a one page summary of this new medical plan, which
was prepared by our benefits consultant, Robinson Bush, and complies with ACA. The
new medical plan will be offered to eligible employees for calendar year 2014.

Main Library Café
The Café was constructed to provide an additional service to our patrons, versus as a
means to generate additional revenue. Since being constructed, it has been operated by
three different vendors. Each started out very positively, but service then declined over
time. It’s simply difficult to make a profit. The last vendor closed in October. While we
don’t preclude another café at some point in the future, we have installed drink and snack
vending machines for the time being.

Medical Plan for Part Time Employees
DEDUCTIBLE
One Person/Family

$4,000/$8,000

OUT OF POCKET MAXIMUM
One Person/Family
COINSURANCE

$6,350/$12,700
60%

PHYSICIAN VISITS
Preventive/Screening/Immunization
Primary Care Office Visit

100%
$35 copay before deductible

Specialist Office Visit

60% Coinsurance after deductible

HOSPITAL ADMISSION

60% Coinsurance after deductible

Surgeon's Fee

60% Coinsurance after deductible

OUTPATIENT SERVICES
Surgical Care

60% Coinsurance after deductible

Outpatient Hospital

60% Coinsurance after deductible

Ambulatory Surgical Center

60% Coinsurance after deductible

Lab

60% Coinsurance after deductible

Hospital OP Radiology/X-ray

60% Coinsurance after deductible

Free Standing Radiology/X-ray

60% Coinsurance after deductible

Hospital OP CT, MRI, PET

60% Coinsurance after deductible

Free Standing CT, MRI, PET

60% Coinsurance after deductible

Urgent Care

60% Coinsurance after deductible

Emergency Room

60% Coinsurance after deductible

Durable Medical Equipment

60% Coinsurance after deductible

PHARMACY
Generic

$15 before deductible

Brand Preferred

60% Coinsurance after deductible

Brand Non-Preferred

60% Coinsurance after deductible

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Financial Reports: March 2013

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
Six Months Ended March 31, 2013

REVENUES
Ad Valorem Taxes
93%

Intergovernmental 3%

Fines
2%

Charges for Services / Misc

EXPENDITURES
Salaries and
Benefits
57%

Library Materials/
Capital
16%

Operating
27%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Six Months Ended March 31, 2013
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Additional PC Sessions
Classes
Copy & Vending
Meeting & Co-Working Rooms
Faxes
Scanner
Computer Booklets & Online Book Sales
Ear Buds & Jump Drives
Reference Charges
Bag Sales
Library Card Replacement
FINES & LOST MATERIALS
MISCELLANEOUS
Investment Earnings
Rent
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Miscellaneous
Grants & Awards
Phone Discount/Rebate

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

YTD
ACTUAL

(6 months=
50%)

27,017,417

25,235,468

93.4%

95,000
855,000
950,000

105,650
621,395
727,045

111.2%
72.7%
76.5%

17,000
9,000
17,000
0
3,000
185,000
35,000
27,000
200
400
7,000
0
8,000
50,000
358,600

13,181
3,493
6,256
100
695
100,988
19,431
16,684
205
78
3,015
90
4,215
23,666
192,097

77.5%
38.8%
36.8%
23.2%
54.6%
55.5%
61.8%
102.5%
19.5%
43.1%

1,075,000

552,777

51.4%

18,000
311,000
0
62,000
525,000
20,000
0
210,000
1,146,000

12,321
124,228
2,054
30,924
68,031
35,289
126,250

68.4%
39.9%

399,096

39,000
289,000
30,875,017

52.7%
47.3%
53.6%

49.9%
13.0%
176.4%

34.8%
0.0%
0.0%

27,106,483

87.8%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Six Months Ended March 31, 2013

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services
Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage
Utilities
Rentals and Leases
Insurance
Repair and Maintenance
Repair & Maint. - Hardware/Software
Copying/Printing
Property Appraiser's Fee
Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships
CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software
LIBRARY MATERIALS
Materials - Rest. Contributions
Materials - Other
TOTAL EXPENDITURES

ANNUAL
BUDGET

YTD
ACTUAL

(6 months=
50%)

12,964,259
187,982
972,319
1,141,824
363,767

6,272,055
88,234
470,196
570,912
174,681

48.4%
46.9%
48.4%
50.0%
48.0%

1,877,017
1,285,259
80,018

824,439
642,635
57,041

43.9%
50.0%
71.3%

32,000
174,304

86,715

0.0%
49.7%

19,078,749

9,186,906

48.2%

260,000
1,150,000
317,000
50,000
355,000
1,228,000
1,065,000
1,071,000
375,000
1,050,000
400,000

144,465
521,735
134,818
21,401
140,035
548,860
372,296
524,158
306,679
370,461
350,030

55.6%
45.4%
42.5%
42.8%
39.4%
44.7%
35.0%
48.9%
81.8%
35.3%
87.5%

200,000
230,000
540,000
550,000
300,000
30,000
9,171,000

58,503
114,316
504,709
177,435
77,265
19,056
4,386,221

29.3%
49.7%
93.5%
32.3%
25.8%
63.5%
47.8%

1,650,000
240,000
565,000
2,455,000

82,122
108,333
190,455

5.0%
0.0%
19.2%
7.8%

1,250
4,500,000

2,307,564

0.0%
51.3%

4,501,250

2,307,564

51.3%

35,205,999

16,071,147

45.6%

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Six Months Ended March 31, 2013
ANNUAL
BUDGET

YTD
ACTUAL

(6 months= 50%)

REVENUES
Investment Earnings

3,000

4,440

148.0%

TOTAL REVENUES

3,000

4,440

148.0%

Reserves

3,000

4,440

148.0%

TOTAL EXPENDITURES

3,000

4,440

148.0%

EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Six Months Ended March 31, 2013
ANNUAL
BUDGET

YTD
ACTUAL

(6 months= 50%)

REVENUES
Investment Earnings

300

408

136.1%

TOTAL REVENUES

300

408

136.1%

165
135

225
184

136.1%
136.1%

300

408

136.1%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
March 31, 2013

ASSETS

Cash on Hand
Equity in Pooled Cash
Equity in Pooled Investments

7,395
2,170,517
23,703,449

Accounts Receivable

3,236

Due from South Creek Pond Association

4,513

Inventory

296,003

Prepaids

195,287

Other Assets-Deposits

TOTAL ASSETS

9,265

26,389,664

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
March 31, 2013

LIABILITIES
Unclaimed Disbursements
Due to Army/Lease
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library
Employee Payroll Deductions:
Optional Life
Dental Insurance
Union Dues / COPE
Daughters of American Revolution
Staff Association
TOTAL LIABILITIES

85
50,912
248,322
97
503
4,880
1,518
1,355
251
1,484
1,419
310,825

FUND BALANCE
Nonspendable:
Inventory
Prepaid Items and Deposits
Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund
Willis H. Warner Memorial Fund
Perce C. and Mary M. Gullett Memorial Fund
Restricted:
Kendrick B. Melrose Family Foundation Gift
Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan
Assigned:
Fiscal Year 2013 Budget
Unassigned
Current Year Expenditures Over Revenues
TOTAL FUND BALANCE

4,330,982
4,245,620
11,035,336
26,078,839

TOTAL LIABILITIES & FUND BALANCE

26,389,664

296,003
204,552
4,000
100,000
33,712
19,805
1,000,000
44,198
724,689
39,941
4,000,000

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
March 31, 2013

BALANCE
02/28/13

RECEIPTS

3,077,236

1,332,650

DISBURSE

BALANCE
03/31/13

OPERATING
Equity in Pooled Cash
Equity in Pooled Investments

23,711,985

2,239,370

2,170,517

8,537

23,703,449

2,247,907

25,873,965

26,789,222

1,332,650

489,480

30

489,509

5,977,578

369

5,977,947

5,651

194,586

89,024

111,213

37,000

78,668

78,668

37,000

2,904,201

10,180

2,946,852

283,434

SINKING
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Investments

SELF FUNDED HEALTH
Equity in Pooled Cash
Claims Payment Checking Account
Equity in Pooled Investments

2,914,381
167,692

3,062,594

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
March 31, 2013

INVESTMENT TYPE

DOLLARS

CERTIFICATES OF DEPOSIT

8,012,701

US TREASURY SECURITIES

8,481,962

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund
Invesco AIM Treasury Fund

5,642,069
2,285,156
5,635,412

LOCAL GOVERNMENT INVESTMENTS POOLS
Florida Safe
3,006,759
Florida Prime (SBA)
21,226
33,085,286

TOTAL

Federated
Government
Obligations
Fund
7%

Invesco AIM
Treasury Fund
17%

Florida Safe
9%
Certificates of
Deposit
24%

US Treasury
Securities
26%
Federated
Treasury
Obligations Fund
17%

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Financial Reports: April 2013

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
Seven Months Ended April 30, 2013

REVENUES
Ad Valorem Taxes
93%

Intergovernmental 3%

Fines
2%

Charges for Services / Misc

EXPENDITURES
Salaries and
Benefits
57%

Library Materials/
Capital
16%

Operating
27%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Seven Months Ended April 30, 2013
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Additional PC Sessions
Classes
Copy & Vending
Meeting & Co-Working Rooms
Faxes
Scanner
Computer Booklets & Online Book Sal
Ear Buds & Jump Drives
Reference Charges
Bag Sales
Library Card Replacement

FINES & LOST MATERIALS
MISCELLANEOUS
Investment Earnings
Rent
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Miscellaneous
Grants & Awards
Phone Discount/Rebate

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

YTD
ACTUAL

(7 months=
58%)

27,017,417

26,017,034

96.3%

95,000
855,000
950,000

105,650
828,527
934,177

111.2%
96.9%
98.3%

17,000
9,000
17,000
0
3,000
185,000
35,000
27,000
200
400
7,000
0
8,000
50,000
358,600

14,356
4,112
7,581
145
1,030
117,396
21,156
19,844
220
78
3,497
90
4,953
27,526
221,984

84.4%
45.7%
44.6%
34.3%
63.5%
60.4%
73.5%
110.0%
19.5%
50.0%

1,075,000

644,132

59.9%

18,000
311,000
0
62,000
525,000
20,000
0
210,000
1,146,000

17,857
124,228
2,054
37,515
68,364
35,602
128,250

99.2%
39.9%

413,869

39,000
289,000
30,875,017

61.9%
55.1%
61.9%

60.5%
13.0%
178.0%

36.1%
0.0%
0.0%

28,231,197

91.4%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Seven Months Ended April 30, 2013
ANNUAL
BUDGET

YTD
ACTUAL

(7 months=
58%)

12,964,259
187,982
972,319
1,141,824
363,767

7,316,767
101,681
541,850
666,064
203,428

56.4%
54.1%
55.7%
58.3%
55.9%

1,877,017
1,285,259
80,018

966,392
749,739
57,041

51.5%
58.3%
71.3%

32,000
174,304

99,665

0.0%
57.2%

19,078,749

10,702,626

56.1%

260,000
1,150,000

157,731
606,924

60.7%
52.8%

Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage

317,000
50,000
355,000
1,228,000

181,831
25,830
165,418
630,879

57.4%
51.7%
46.6%
51.4%

Utilities
Rentals and Leases

1,065,000
1,071,000

446,069
611,423

41.9%
57.1%

Insurance
Repair and Maintenance
Repair & Maint. - Hardware/Software

375,000
1,050,000
400,000

311,046
451,854
375,794

82.9%
43.0%
93.9%

Copying/Printing
Property Appraiser's Fee

200,000
230,000

68,862
114,316

34.4%
49.7%

Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships

540,000
550,000
300,000
30,000

520,341
209,526
80,417
19,056

96.4%
38.1%
26.8%
63.5%

9,171,000

4,977,317

54.3%

1,650,000
240,000
565,000

95,622
4,799
116,189

5.8%
2.0%
20.6%

2,455,000

216,611

8.8%

1,250
4,500,000

77
2,635,814

6.2%
58.6%

4,501,250

2,635,891

58.6%

35,205,999

18,532,445

52.6%

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services

CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software
LIBRARY MATERIALS
Materials - Rest. Contributions
Materials - Other

TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Seven Months Ended April 30, 2013
ANNUAL

YTD

BUDGET

ACTUAL

(7 months= 58%)

REVENUES
Investment Earnings

3,000

5,764

192.1%

TOTAL REVENUES

3,000

5,764

192.1%

Reserves

3,000

5,764

192.1%

TOTAL EXPENDITURES

3,000

5,764

192.1%

EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Seven Months Ended April 30, 2013
ANNUAL

YTD

BUDGET

ACTUAL

(7 months= 58%)

REVENUES
Investment Earnings

300

443

147.5%

TOTAL REVENUES

300

443

147.5%

165
135

243
199

147.5%
147.5%

300

443

147.5%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
April 30, 2013

ASSETS

Cash on Hand
Equity in Pooled Cash
Equity in Pooled Investments

7,395
1,014,713
23,705,116

Accounts Receivable

3,568

Due from South Creek Pond Association

4,513

Inventory

296,003

Prepaids

100,245

Other Assets-Deposits

TOTAL ASSETS

9,265

25,140,818

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
April 30, 2013

LIABILITIES
Due to Army/Lease
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library

50,912
337,651
69
358
3,481

Employee Payroll Deductions:
United Appeal

178

Optional Life

1,518

Dental Insurance

1,355

Union Dues / COPE

251

Daughters of American Revolution

1,484

Staff Association

1,306

TOTAL LIABILITIES

398,562

FUND BALANCE
Nonspendable:
Inventory

296,003

Prepaid Items and Deposits

109,510

Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund

4,000
100,000

Willis H. Warner Memorial Fund

33,712

Perce C. and Mary M. Gullett Memorial Fund

19,805

Restricted:
Kendrick B. Melrose Family Foundation Gift

1,000,000

Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan

44,198
724,689
39,941
4,000,000

Assigned:
Fiscal Year 2013 Budget

4,330,982

Unassigned

4,340,662

Current Year Expenditures Over Revenues

9,698,753

TOTAL FUND BALANCE

24,742,256

TOTAL LIABILITIES & FUND BALANCE

25,140,818

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
April 30, 2013

BALANCE
03/31/13

RECEIPTS

2,170,517

1,094,446

23,703,449

1,668

25,873,965

1,096,114

489,509

35

489,544

5,977,947

421

5,978,367

111,213

169,830

156,479

124,565

37,000

125,597

125,597

37,000

2,914,381

205

3,062,594

295,632

DISBURSE

BALANCE
04/30/13

OPERATING
Equity in Pooled Cash
Equity in Pooled Investments

2,250,250

1,014,713
23,705,116

2,250,250

24,719,829

SINKING
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Investments

SELF FUNDED HEALTH
Equity in Pooled Cash
Claims Payment Checking Account
Equity in Pooled Investments

2,914,586
282,075

3,076,151

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
April 30, 2013

INVESTMENT TYPE

DOLLARS

CERTIFICATES OF DEPOSIT

8,014,740

US TREASURY SECURITIES

8,481,795

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund
Invesco AIM Treasury Fund

5,642,117
2,285,175
5,635,508

LOCAL GOVERNMENT INVESTMENTS POOLS
Florida Safe
3,007,005
Florida Prime (SBA)
21,274
TOTAL

Federated
Government
Obligations Fund
7%

33,087,614

Invesco AIM
Treasury Fund
17%

Florida Safe
9%
Certificates of
Deposit
24%

US Treasury
Securities
26%
Federated
Treasury
Obligations Fund
17%

13-056

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Statistics and Summaries:
 March 2013
 April 2013

Monthly Report for March 2013
Contacts

Resources Accessed
7%

67%

41%
49%

7%

13%

7%

Physical Items Used
Digital Products
Computer Services

1% 1% 1%
Door count
External Web Visits
Social Media

MAYL Packages
Questline Calls
Electronic Contacts

2013

2012

% change

Door count

304,945

337,163

-9.56%

MAYL Packages

48,790

52,215

-6.56%

External Web Visits

370,779

342,343

8.31%

8,689

9,459

-8.14%

Questline Calls

6%

Social Media

9,503

8,137

16.79%

Electronic Contacts

10,401

10,458

-0.55%

TOTAL

753,107

759,775

-0.88%

Database Use
Digital Downloads

2013

2012

% Change

Physical Items Used

874,749

898,407

-2.63%

Database Use

164,892

179,393

-8.08%

Digital Products

98,746

109,128

-9.51%

Digital Downloads

76,771

58,057

32.23%

Computer Services

93,242

87,760

6.25%

1,308,400

1,332,745

-1.83%

TOTAL

Programs/Class Attendance
43%

20%

Net Promoter Score
35%

100
90

2%

80

75

70
60
50

Programs - Adult

Programs - Teen

Programs - Children

Technology Classes

40
30

2013

2012

20

Programs - Adult

7,417

7,313

1.42%

10

Programs - Teen

435

1,046

-58.41%

9,218

7,039

30.96%

Programs - Children

4,409

4,779

-7.74%

21,479

20,177

6.45%

90%

87.5%

100%

Target Score

88.0%

Prior 6 Month's Average
90.5%

100.0%

100.0%

Mar-13

100.0%

100.0%

100.0%

110%

100.0%

Mystery Shopper Scores

Technology Classes
TOTAL

82.6%

Mar

91.3%

Feb

95.6%

Jan

95.6%

Dec

100.0%

Nov

100.0%

Oct

86.4%

0

% Change

90%

80%

96.3%

Washington
Park

98.6%

West Oaks

96.1%

Questline

94.7%

Edgewater

99.1%

Herndon

99.1%

Alafaya

98.5%

Windermere

93.8%

South Creek

96.3%

Orlando Public
Library

93.4%

North Orange

90.3%

Hiawassee

96.2%

Southeast

100.0%

Eatonville

93.3%

Winter Garden

94.7%

South Trail

50%

Southwest

60%

90.9%

70%

Digital Downloads are up 32.23%, well above our average of around 65,000 but not breaking our record of 84,000 set in January 2013.
During March, Penguin announced that they will once again offer new release ebooks to libraries. However, they do not sell to
Overdrive our primary content provider. We are considering the value of adding another platform to our mix in order to access these
Penguin titles.
External Web Visits increased by 8.31% and Unique Visitors to the web, exceed 100,000 for the first time since January 2012.
The significant increase in attendance for Children’s programs of 30.96%, is attributed to an increase in the number of programs
offered and an increase in average attendance from 26 per program last year to 30 per program this year. Services for children
continue to be highly valued and used by the community. Circulation for Juvenile Fiction is up 16.50% over March last year.

Check Out by Location
ocls.info
27%

MAYL
6%

Main/Talking Books
12%

West Oaks
4%
Herndon
5%
Alafaya
8%

Eatonville
0%
Washington
Park
1%
Windermere
2%

Southeast
6%
South Creek
6%

North Orange Edgewater
4%
5%

Southwest
5%

Winter Garden
3% South Trail

Hiawassee
3%

3%

%

2013

2012

ocls.info

27%

233,670

219,695

% Change
6.36%

Main/Talking Books

12%

101,576

108,147

-6.08%

Alafaya

8%

67,695

69,076

-2.00%

MAYL

6%

51,400

54,119

-5.02%

South Creek

6%

50,868

55,633

-8.57%

Southeast

6%

50,821

53,462

-4.94%

Herndon

5%

46,200

52,063

-11.26%

North Orange

5%

42,324

44,360

-4.59%

Southwest

5%

39,983

44,464

-10.08%

Edgewater

4%

35,576

34,658

2.65%

West Oaks

4%

33,243

34,067

-2.42%

Hiawassee

3%

29,056

32,133

-9.58%

South Trail

3%

28,869

28,290

2.05%

Winter Garden

3%

28,018

30,179

-7.16%

Windermere

2%

19,336

20,452

-5.46%

Washington Park

1%

12,943

14,239

-9.10%

Eatonville
TOTAL

0%

3,171

3,370

-5.91%

100%

874,749

898,407

-2.63%

New registrations are relatively flat over last year.
Once again the biggest growth in registrations was in
online registration, which grew 77% over last year.

Users
Active Cards
New Registrations
Transactions

2013
2012 % Change
411,631 430,131
-4.30%
4,922
5,083
-3.17%
80,488 84,976
-5.28%

In the quarter for the months January, February, and March, the Friends of the Library logged 4,251
volunteer hours (2519 adult and 1732 teen). They signed up 49 new members and renewed
memberships for 33 Friends. Book sales at Main and Branches generated over $33,000!
In scanning the landscape to better understand the changes in our own business, this month we
found two other industries facing change. According to the French Ministry of Agriculture, “In 1980
more than half of adults were consuming wine on a near-daily basis. Today that figure has fallen to
17%.” A further look at the situation by the International Journal of Entrepreneurship, shows that
attitudes among generations are changing and affecting the change.
According to recent post on a radio industry blog, two auto manufacturers (unnamed) plan to stop
installing AM/FM radios in their cars in 2014 and it is predicted that it will be eliminated from all car
manufacturing in the next 5 years. These developments illustrate the impact of developing and
waning interests on the part of the public and reinforces the need for the library to continue to look
for ways in which we can match our services to those interests.

Monthly Report for April 2013
Contacts

Resources Accessed
7%

65%

42%
7%

48%

14%

8%

Physical Items Used
Digital Products
Computer Services

1% 1% 1%
Door count
External Web Visits
Social Media

MAYL Packages
Questline Calls
Electronic Contacts

2013

2012

% change

Door count

313,359

317,907

-1.43%

MAYL Packages

51,537

54,348

-5.17%

External Web Visits

358,719

334,044

7.39%

8,920

9,057

-1.51%

Questline Calls

6%

Social Media

9,743

8,137

19.74%

Electronic Contacts

11,039

10,237

7.83%

TOTAL

753,317

733,730

2.67%

Database Use
Digital Downloads

2013

2012

Physical Items Used

858,990

842,620

% Change
1.94%

Database Use

183,168

187,377

-2.25%

Digital Products

113,703

118,899

-4.37%

Digital Downloads

77,042

56,926

35.34%

Computer Services

94,736

80,811

17.23%

1,327,639

1,286,633

3.19%

TOTAL

Programs/Class Attendance
39%

18%

Net Promoter Score
100

37%

6%

90
80

75

70
60
50

Programs - Adult

Programs - Teen

Programs - Children

Technology Classes

40
30

2013

2012

20

Programs - Adult

8,796

7,774

13.15%

10

Programs - Teen

1,361

648

110.03%

Programs - Children

9,141

7,664

19.27%

4,284

3,779

13.36%

23,582

19,865

18.71%

Target Score

90.5%

100%

Prior 6 Month's Average
90.5%

100.0%

100.0%

Apr-13

100.0%

100.0%

100.0%

110%

100.0%

Mystery Shopper Scores

Technology Classes
TOTAL

79.2%

90%
80%

73.9%

Apr

95.2%

Mar

95.6%

Feb

95.8%

Jan

95.8%

Dec

100.0%

Nov

75.0%

0

% Change

90%

96.3%

West Oaks

95.8%

Questline

97.5%

Herndon

90.9%

Southwest

97.4%

Alafaya

93.4%

North Orange

97.0%

Southeast

96.1%

South Trail

93.8%

South Creek

98.2%

Orlando Public
Library

92.7%

Edgewater

97.8%

Windermere

100.0%

Eatonville

93.3%

Winter Garden

93.4%

Washington
Park

50%

Hiawassee

60%

90.3%

70%

Our NPS is 100 for the month. The score was bolstered by the fact that the Youth Program
Survey had no “detractors” during April. The total NPS is calculated from several surveys and
the results from each survey are weighted to achieve an aggregate score. Three locations fell
below our benchmark for the Mystery Shopper Scores. Scores for those locations for the past
6 months are in an acceptable range and each location is reviewing their April results in an
effort to keep that score average high.

Check Out by Location
ocls.info
27%

Main/Talking Books
11%

West Oaks
4%

MAYL
6%

Herndon
5%
Alafaya
8%

Eatonville
0%

Southeast
6%

Washington
Park
1%
Windermere
2%

South Creek
6%

North Orange Edgewater
4%
5%

Southwest
4%

Winter Garden
3%
South Trail
3%

Hiawassee
3%

%

2013

2012

ocls.info

27%

229,114

208,448

% Change
9.91%

Main/Talking Books

11%

97,502

100,695

-3.17%

Alafaya

8%

66,014

66,014

0.00%

MAYL

6%

53,876

56,341

-4.38%

Southeast

6%

50,572

47,613

6.21%

South Creek

6%

47,888

50,191

-4.59%

Herndon

5%

45,519

45,835

-0.69%

North Orange

5%

42,671

42,115

1.32%

Southwest

4%

38,132

41,237

-7.53%

Edgewater

4%

34,694

32,263

7.53%

West Oaks

4%

33,144

33,920

-2.29%

Hiawassee

3%

28,331

29,599

-4.28%

South Trail

3%

28,226

25,347

11.36%
-0.06%

Winter Garden

3%

28,035

28,052

Windermere

2%

19,675

19,102

3.00%

Washington Park

1%

12,280

12,520

-1.92%

Eatonville
TOTAL

0%

3,317

3,328

-0.33%

100%

858,990

842,620

1.94%

Though only by a small margin, this is the first time this
fiscal year we have seen an increase in the number of
new library card registrations. While Main Library inhouse registration was down 10.5%, online registration
was up 77.5%. April 2013 marked the fourth straight
month online registration topped 380, which had never
happened before January. Both Alafaya and Southeast
registered over 500 new users during April!

Users
Active Cards
New Registrations
Transactions

2013
2012 % Change
411,931 428,417
-3.85%
4,595
4,564
0.68%
80,514 82,288
-2.16%

Hachette Book Group announced on May 1, 2013 that they will begin distributing ebooks to
libraries through several third party vendors, including Overdrive. At first glance the terms
seem very favorable. They will make their full ebook catalog available (including popular
authors such as Stephanie Meyer), there will be no limitation on the number of times any
single ebook may circulate and they will not “window” their titles (make them available to
libraries after they have been released to the consumer market). According to an article in
Publisher’s Weekly the pricing however, will be about three times the normal print
cost. One year after publication these costs will reportedly go down.
These pricing structures will continue to make providing adequate copies to meet demand a
challenge for OCLS and all public libraries.

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION
Fiscal Year 2008 Through Fiscal Year 2013 To Date
1,285,000
1,250,000
1,215,000
1,180,000
1,145,000
1,110,000
1,075,000
1,040,000
1,005,000
970,000
935,000
900,000
865,000
830,000
795,000
760,000
725,000
690,000
655,000
620,000
585,000
550,000

FY 2008
FY 2009
FY 2010
FY 2011
FY 2012
FY 2013

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION WITH ELECTRONIC STATS

(Circ Stats & Electronic Database Stats ~ 2 months previous)

Fiscal Year 2008 Through Fiscal Year 2012 To Date

1,385,000
1,350,000
1,315,000
1,280,000
1,245,000
1,210,000
1,175,000
1,140,000
1,105,000
1,070,000
1,035,000
1,000,000
965,000
930,000
895,000
860,000
825,000
790,000
755,000
720,000
685,000
650,000

FY 2008

FY 2009

FY 2010

FY 2011

FY 2012

FY 2013

Orange County Library System
Door Counts
Fiscal Year 2008 through Fiscal Year 2013 to Date
600,000

FY 2008
FY 2009
FY 2010
FY 2011
FY 2012

550,000
FY 2013

500,000

450,000

400,000

350,000

300,000

250,000

Orange County Library System
New Customer Registration
Fiscal Year 2008 through Fiscal Year 2013 To Date

8,500
8,000
7,500
7,000
6,500
6,000
5,500
5,000
4,500
4,000

FY 2008
FY 2009
FY 2010
FY 2011
FY 2012

3,500

FY 2013

13-057

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Action Items: Consent Agenda
13-058

Resolution to Honor Library Board of Trustee Dr. Guy Houk

13-059

Closure of the Library System for Staff Development Day

13-060

Collective Bargaining Agreement

13-058

Orange County Library System
Board of Trustees Meeting
May 9, 2013

Resolution to Honor Library Board of
Trustee Dr. Guy Houk

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 013-058
RESOLUTION TO ESTABLISH A FRIENDS OF THE LIBRARY BOOK
ENDOWMENT IN THE NAME OF DR. GUY HOUK.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library
System, Orange County Florida, held in the City of Ocoee, on the 9th day of May 2013 at
7:00 p.m., prevailing eastern time.
As it is the tradition to pay tribute to all former Library Board of Trustees, the Board
recognizes and honors Dr. Guy Houk for his dedication and hard work while serving on
the Library Board of Trustees from 2007 to 2013. His commitment to OCLS Values of
Respect, Excellence and Integrity and his steadfast support has enabled the Library to
make great strides in being an important and integral part of the community while
providing Information, Imagination and Inspiration.

PRESENT:

ABSENT:

The Board Resolves:
1. To authorize the expenditure of $300.00 to establish a Friends of the Library Book
Endowment in the name of Trustee, Dr. Guy Houk.

2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_____________________________
Secretary
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Closure of Library for Staff Development Day
I. ISSUE STATEMENT
The Orange County Library System would like to provide a system wide training opportunity. The Library has held
a system-wide event from 2002 to 2008 with very positive results and favorable reviews from the staff. Due to
budget cutbacks and constraints, Staff Development Day was suspended. Management would like to reinstate this
again on November 11, 2013 to provide them some much needed training in new technologies.
II. EXECUTIVE SUMMARY
Because of our extensive hours open to the public, there is limited opportunity to get all staff together to hear the
same message. Management would like to devote one day to staff-wide training so all staff can come together, hear
a uniform message and have opportunities for professional enrichment. There are limited funds budgeted already
for this purpose.
III. BACKGROUND
The Management of the Library is committed to our role of providing training to the community. This also
includes ongoing training for the entire library work force. As a result, management presents the following options
for the Board’s consideration:
IV. OPTIONS
The Library has identified four options with respect to Staff Development Day:
Option 1: Close all facilities of the Library on Monday, November 11, 2013 for the purpose of holding a systemwide staff training day, focused on providing all staff with training that will enhance their job performance.
Advantages:
All staff could participate. Trainers and speakers could reach the maximum number of staff. All staff will be able to
participate in sessions designed to develop their knowledge and skills in a supportive setting.
Disadvantages:
Library would be closed to public. Since Nov 11th is an observed federal holiday, however, there is already a lower
public expectation that the library would be open.
Option 2: Hold staff training sessions while library facilities are open.
Advantages
Public still has access to all facilities on Monday, November 11, 2013. Emphasizes the importance of and
demonstrates the library’s commitment to ongoing, continuous learning for staff.
Disadvantages:
A series of events and training sessions would cost more and could only reach about 25% of staff due to very tight
scheduling. Quality of speakers would probably not be as high due to multiple days of presentations, forcing higher
unit costs.
Option 3: Do not hold a staff day.
Advantages:
Saves the cost of the event as well as save the time spent planning for it.
Disadvantages:
This misses an opportunity to get all staff together in one venue and spend time on training for each staff member.
Staff have said repeatedly that they enjoyed learning together and interacting with other employees across the
system.

V. Recommendation
It is management’s recommendation that the Board adopt Option 1. It provides the widest potential for providing
system-wide training at the most reasonable cost.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 13-059

RESOLUTION TO AUTHORIZE ADMINISTRATION TO CLOSE THE LIBRARY TO THE PUBLIC FOR
LIBRARY STAFF DEVELOPMENT DAY.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange County Florida,
held in the City of Ocoee, on the 9th day of May, 2013 at 7:00 PM, prevailing Eastern time.
PRESENT:
ABSENT:

The Board Resolves:
1.

To authorize the Administration to close the Library to the public for Library Staff Development Day on
Monday, November 11, 2013. The date for the closing will be scheduled so as to have minimum impact on the
public’s use of library facilities.

2.

All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_____________________________
Secretary
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Collective Bargaining Agreement

101 East Central Boulevard
Orlando, Florida 32801-2471
phone: 407.835.7323
fax: 407.835.7649
website: www.ocls.info
Mary Anne Hodel,
Library Director, Chief Executive Officer

May 9, 2013

To: Orange County Library System Board of Trustees
From: Mary Anne Hodel
Subject: New Collective Bargaining Agreement

About 26 of the Library’s approximately 350 employees are represented by the Service Employees
International Union/Florida Public Services Union. Since the first agreement approved in 2001, there
have been four collective bargaining contracts. The last agreement expired April 14, 2013. After a
brief number of negotiation sessions between the Employer and the Union, the two parties were able
to quickly reach agreement on a new contract.
The new agreement clarifies some terminology used in the contract and addresses some details of
grievance meetings. Overall there are very few changes to the former contract. The Library
Administration has reviewed and approved the agreement. The Union has ratified this agreement in a
vote held on May 2, 2013.
The contract would be for a two year period running from April 15, 2013 to April 14, 2015. It
contains a provision to open negotiations on economic issues beginning in July of each contract year.
Attached are the following:
Tentative Agreement showing the changes to the previous contract.
New Collective Bargaining Agreement
Approval of the Board of Trustees is required in order for the Agreement to go into effect. It is my
recommendation that the Board adopt a motion approving the 2013 Collective Bargaining
Agreement.

BOARD OF TRUSTESS OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 13-060

Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange
County Florida, held in the City of Ocoee, on the 9th day of May, 2013, at 7:00 p.m., prevailing
Eastern Time.

RESOLUTION TO RATIFY THE COLLECTIVE BARGAINING AGREEMENT.

PRESENT:

ABSENT:
1. The Board Resolves: To approve the 2013 Collective Bargaining Agreement between Orange
County Library System and the Service Employees International Union/Florida Public Services
Union.
2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:
NAYS:
Resolution declared adopted:

____________________
Secretary

Collective Bargaining Agreement: Changes - May 2013

Collective Bargaining Agreement: Changes - May 2013

COLLECTIVE BARGAINING AGREEMENT

Between

ORANGE COUNTY LIBRARY DISTRICT

And

SERVICE EMPLOYEES INTERNATIONAL UNION,
FLORIDA PUBLIC SERVICES UNION
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ARTICLE 1
PURPOSE
1.1 This Agreement is entered into this 15th day of April 2013, by and
between Orange County Library District, hereinafter referred to as the "Employer",
and the Service Employees International Union, Florida Public Services Union,
hereinafter referred to as the "Union".
1.2 The purpose of this Agreement is to provide a fair and reasonable method by which
the Employees covered by this Agreement can participate, through their exclusive
bargaining representative, in the establishment of terms and conditions of their
employment. This Agreement seeks to establish harmonious and productive
relationships between the Employer and Employees to clarify certain rights,
privileges and obligations of the parties as they relate to this Agreement; establish an
orderly procedure for the resolution of difference between employees and the
Employer; establish an amicable process for collective bargaining; and to set forth
herein the agreement between the parties concerning wages, benefits, and other
terms and conditions of employment in order that the citizens of the District receive
the best possible service. The Parties agree to treat each other with dignity and
mutual respect.
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ARTICLE 2
RECOGNITION
Section 2.1 – Bargaining Unit Definition
A. The Employer recognizes the Union as the exclusive and sole bargaining
representative for all full time professional employees in the following unit as defined
by the Public Employee Relations Commission (PERC) on May 3, 1999 (Case No.
EL-99-009, PERC certification #1255):
Branch Librarian
Collection Development Librarian
Community Relations Specialist
Inter-library Loan Program Librarian
Main Library Circulation Coordinator
Main Reference Librarian
Programmer
Programs & Special Events Coordinator
QuestLine Reference Librarian
Special Services Coordinator
Storyteller
Technical Services Coordinator
Youth Services Librarian

B. The following employees are excluded from the Bargaining Unit: all temporary,
seasonal and part-time employees; all managerial and confidential employees as
defined by the Florida Public Employee Relations Act; all supervisory, clerical,
support staff and all other employees in job classifications not specifically included in
the certification issued by PERC in case No. EL-99-009, certification #1255, except
as amended as outlined in Section 2.2 of this Article.

Section 2.2 Job Classifications
The Employer has the right to create, modify, or delete job classifications (titles). The
Employer agrees to bargain with the Union over the impact on the Bargaining Unit of any
such decision. Additions to, or deletions of, job classifications to or from the Bargaining
Unit shall be by mutual consent of the parties or, in the case of a dispute, by
determination of the Public Employee Relations Commission.

Section 2.3 Agreement
Except for the provisions of the Benefit Plans discussed in Article 11, Section 11.2 –
11.5, the extent that provisions of any past practices or any handbook, rule book,
manual, or other written document produced by the Employer, conflict with the
provisions of this Agreement, this Agreement shall prevail.
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Section 2.4 Agreement Concerning Support Staff
During the term of this Agreement, the Union agrees to refrain from seeking to represent
and to refrain from accepting into its membership all full-time and regular part-time
support staff personnel, including, but not limited to the following classifications and any
other support staff positions that may be created during the term of this contract.
Accountant, Accounting Specialist, Administrative Assistant to the Director, Branch
Circulation Clerk, Branch Collections Clerk, Branch Customer Service Lead, Branch
Shelving Clerk, Cash Clerk, Children’s Program Assistant, Collection Development
Clerk, Collection Development Ordering Assistant, Community Outreach &
Administrative Coordinator, Community Relations Aide, Community Relations Bookstore
Clerk (Retail Operations Coordinator), Computer Equipment Technician, Copy
Cataloger, Custodian, Custodian Trainer, Customer Support Specialist (CRC), Digital
Access Architect, Digital Content Specialist, Direct Order Clerk, Division Administrative
Assistant, DRI Special Reference Clerk, Facilities & Operations Clerk, Floor and
Furnishings Custodian, Graphic Designer, Greeter & Information Desk Clerk, Human
Resources Administrative Assistant, Human Resources Assistant, Human Resources
Specialist, Information Systems Administrative Assistant, Instructional Technology
Specialist, Lead Branch Circulation Clerk, Lead Custodian, Lead Shelving Clerk, Library
Service Assistant, Mail Clerk, Main Library Circulation Clerk, Main Library Collections
Clerk, Main Library Shelving Clerk, Maintenance Assistant, Network Engineer,
Purchasing Clerk, Questline Reference Assistant, Receptionist, Reference & Information
Project Coordinator, Reference Clerk, Service Clerk, Special Services Clerk, Technical
Services Assistant, Technical Services Material Processor, Technical Services Standing
Order Clerk, Technology and Customer Support Specialist (Branch Library), Technology
and Customer Support Specialist (Main Library), Tutor for Teens, Web Design
Specialist, Web Developer, Web Maintenance Specialist, Youth Outreach Coordinator,
Youth Program Aide, Youth Programs Assistant, Youth Programs Coordinator.
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ARTICLE 3
DEFINITIONS


Bargaining Unit – That group of employees determined by the employer and
SEIU, Florida Public Services Union and approved by PERC to be appropriate
for the purpose of collective bargaining.



Benefit- The economic benefits described in Articles 11, 12, 16, and 20.



Certification – The designation by PERC of an employee organization as the
exclusive representative of the employees included in the bargaining unit.



Day(s) – When used shall refer to calendar days unless otherwise specified.



Discrimination – Making a significant adverse change in an employee’s
employment status because of the employee’s race, age sex, national origin, or
religion, when another employee outside of the former employee’s protected
status is similarly situated in all relevant respects to the former employee and is
not subject to the same change in employment status.



Domestic Partner - A domestic partner is defined as an individual residing
together with an employee of the same sex and sharing financial obligations.
The employee and designated partner shall be required to sign certification that
they meet the above requirements.



Employee- any employee holding a position listed under Article 2, Section 2.1



Employer – The Orange County Library District



Grievance – a timely written allegation filed according to the guidelines
established in Article 14, Section 4 of this Agreement, by a grievant that there
has been a violation of, or non-compliance with, a specific Article(s), Section(s),
or provision(s) of this Agreement while this Agreement is in force.



Grievant - The party, whether an individual employee, a group of employees, the
Union itself or the Union representing an individual employee or a group of
employees, alleging that there are grounds for a grievance.



Imminent and direct threat – high probability of substantial and immediate
physical harm to the individual that cannot be eliminated or reduced by
reasonable efforts at mitigation.



Introductory Learning Period – the first ninety (90) days of employment.



Job Classification – any one of the positions listed in Article 2, Section 2.1



Just Cause – a real cause or basis for discipline as distinguished from an
arbitrary whim and caprice; that is, some cause or ground that a reasonable
employer, acting in good faith in similar circumstances, would regard as a good
and sufficient basis for discipline up to and including termination.



Lay off – A reduction in force



PERC – The Public Employees Relations Commission created by Section
447.003, Florida Statutes.



Progressive Discipline – Steps outlined in Article 13.4

Page 6 of 47



Regular Service – Service calculated from employee’s date of transfer to regular
payroll.



Reopener – The process by which designated terms and conditions of
employment covered by this agreement may be renegotiated during the term of
the Agreement. See Article 21.



Scheduled medical and dental appointments – a minimum of 24 hours notice for
the purpose of a medical or dental appointment. Maximum amount of time
allowed for this purpose including appointment and travel time to and from
appointment is 3.5 hours per day.



Seniority – The length of continuous service in any job classification in the
bargaining unit. See Article 19.



Steward – an employee designated by the Union as the first line Union
representative at the work site.



Strike - means the concerted failure of employees to report for duty; the
concerted absence of employees from their positions; the concerted stoppage of
work by employees; the concerted submission of resignations by employees; the
concerted abstinence in whole or in part by employees from the full and faithful
performance of the duties of employment for the purposes of inducing,
influencing, condoning or coercing a change in the terms and conditions of
employment or the rights, privileges or obligations of public employment; the
concerted abstinence in whole or in part by employees from the full and faithful
performance of the duties of employment for the purposes of participating in a
deliberate and concerted course of conduct which adversely affects the services
of the employer; the concerted failure of employees to report for work after the
expiration of this Agreement, and picketing in furtherance of a work stoppage.
The term “strike” shall also mean any overt preparation for a strike, including but
not limited to, the establishment of strike funds with regard to the above listed
activities.



Tardy – the employee must be at his work station fully able and ready to work
when scheduled. There is no grace period.



Technological change – a substantial change initiated by the Employer to a
technological platform (e.g. integrated library automation system, telephone
system and equipment) used by an employee to perform his assigned duties.



Temporary Reassignment: Relocation from one work site to another while
working at the same job title or change from one job title to another having the
same pay grade.



Transfer - A transfer occurs when an employee changes from one work site to
another while working in the same job title, or as an employee changing from one
job title to another having the same pay grade.



Union – Service Employees International Union, Florida Public Services Union.



Union Business Pool – A pool of hours initially established by a contribution from
each union member of eight (8) hours of non-refundable vacation or floating
hours. Pool time shall be used for the purposes outlined in Article 4, Section 2 E,
and Section 7.5.
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Union Representative – any person designated by the Union to represent the
interests of the bargaining unit.



Vacancy - An open position, previously held by a bargaining unit employee,
within the bargaining unit that the Employer decides to fill.
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ARTICLE 4
NEGOTIATIONS
Section 1 - Collective Bargaining
A. Representatives of the Union and the Employer shall meet and collectively bargain in
good faith with the intent to reach an agreement regarding wages, benefits and terms
and conditions of employment. The agreement so bargained shall be reduced to
writing and signed by representatives of the Union and the Employer.
B. The Employer agrees to negotiate directly with the designated Union bargaining
team and not with individual employees.
C. Bargaining team members of both parties shall respect the right of each side
to present their positions.
D. All tentative agreements shall be reduced to writing and signed and dated by the
chief spokesperson for each party. Each party shall receive a signed and dated
copy. Except for a tentative agreement on dues deduction, all tentative agreements
on specific issues shall be contingent upon an overall agreement being reached by
the parties. Except for a tentative agreement on dues deduction, no tentative
agreement on any item shall be considered in effect or binding on either party until
an overall agreement is reached and ratified by both parties.
E. The parties agree to address and resolve all, or substantially all, non-economic
issues before addressing economic issues in bargaining.
F. Bargaining teams will meet in open sessions. Either party may caucus at any time
during negotiations. The date, time and agenda for the next session will be
established by mutual agreement at the end of each session.
G. All proposals and counter proposals shall be in writing. Proposals shall indicate
whether it is Union or Employer proposal and the date and time the proposal is
made. Both parties shall make enough copies of proposals so that each member of
the other bargaining team may have a copy.
H. Either party may video or tape record negotiations. To the extent possible, such
recordings shall be non-intrusive. Each party will provide the other, upon request
and payment of a reasonable fee, copies of such recordings.
I.

When a tentative agreement is reached on all issues, it will be submitted to the
Bargaining Unit for ratification. Following ratification by the Union, the tentative
agreement will then be submitted to the Employer's Board of Trustees for
ratification. All members of the Employer's bargaining team will use their best efforts
to secure ratification.
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Section 2 - Bargaining Teams
A. Neither party shall have any control over the selection of the bargaining
representatives of the other party. Each party shall furnish the other a list of the
current members of their bargaining team.
B. Each party shall designate a chief spokesperson who shall be the primary
spokesperson during negotiations. Both parties will direct all questions to the other
party's chief spokesperson. All members of each bargaining team shall be permitted
to speak at the bargaining table as needed.
C. Each party reserves the right to change the designated members of their bargaining
team and their designated spokesperson.
D. Each bargaining team may have consultants present at bargaining sessions, who
shall also be permitted to speak at the bargaining table. Each party shall bear the
costs of its own consultants, if any.
E. Provided adequate coverage as determined by the Employer, the Employer will allow
members of the Union's bargaining committee to use union business pool time.
When such union business pool time is depleted members of the union’s bargaining
committee may request vacation leave, leave without pay, or arrange for a schedule
adjustment to attend bargaining sessions. Time spent for this purpose will not be
considered overtime.
Section 3 - Authority of Representatives
A. Both parties pledge that their representatives shall have power and authority to make
proposals, consider proposals, make concessions and sign tentative agreements.
B. The chief spokesperson for each party shall have the authority to reach tentative
agreement on individual proposals and on an overall agreement.
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ARTICLE 5
SCOPE
Section 1- Severability
The parties agree that this Agreement is severable and if any paragraph, phrase,
sentence or part is declared to be void by a court or agency of competent jurisdiction, or
amended or repealed by a legislative body, it shall not be construed to void, amend, or
repeal the entire Agreement. Any voided provision(s) so affected by the voided
language, shall be the subject of negotiations between the parties beginning within thirty
(30) days or the parties may by mutual agreement delay addressing the voided
provision(s) until subsequent negotiations.
Section 2-Complete Agreement
A. The Parties acknowledge that during negotiations which resulted in this Agreement,
each had unlimited right and opportunity to make proposals with respect to subjects
or matters not removed by law from the area of collective bargaining. This constitutes
the entire agreement arrived at by the parties and settles all demands and issues
with respect to all matters subject to collective bargaining.
B. All terms and conditions of employment, rules, policies and procedures not covered
by this Agreement shall continue to be subject to the Employer’s direction and
control. To the extent required by law the Employer agrees to bargain over the
impact of any changes to such conditions of employment, rules, policies and
procedures.
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ARTICLE 6
EMPLOYEE RIGHTS
Section 6.1 - Union Representation
A. Employees have the right to request the assistance of a bargaining unit member or a
Union steward or representative when the employee has a reasonable belief that a
meeting with an Employer representative will or may lead to disciplinary action or
when the employee is issued discipline.
B. All employees shall have the right to meet with a Union representative during regular
work hours, up to one hour plus travel time, where the Union is investigating the facts
to file or to pursue a grievance.
C. When an employee requests Union representation pursuant to section A or B, the
Employer will endeavor to accommodate the request as soon as is reasonably
practicable. No action shall be taken until Union representation is provided. However,
in no event shall the meeting be delayed more than one working day without the
mutual consent of both parties.
Section 6.2 - Privacy
A. The Employer shall notify an employee when any person or organization other than
the Employer, the Union, law enforcement personnel, or other governmental agency
requests access to the personnel file maintained on each employee by the Employer.
Upon request, Employees shall be provided with one free copy of any document in
their file. Additional copies of documents will be provided at employee’s expense.
B. The private and personal life of an employee, including additional employment, are
not within the appropriate concern or attention of the Employer (except as otherwise
addressed in this contract), provided that these activities do not impair 1) the
employee’s effectiveness or performance as an employee of the Employer or 2) the
effectiveness of the Employer to conduct business.
Section 6.3 - Union Emblems
Employees shall be permitted to wear a button, pin, logo, or sticker of reasonable size
(not to exceed two inches in diameter) bearing the emblem of the Union during his
working time.
Section 6.4 - Nondiscrimination
Employees shall have the right to form, join, and participate in, or to refrain from forming,
joining, or participating in any employee organization of their own choosing. No
employee shall be intimidated, restrained, coerced, or discriminated against in a manner
which would violate any applicable law by either the Employer or the Union because of
the exercise of these rights. The Employer agrees that there shall be no discrimination
against any employee due to Union activities or affiliation.
The Employer further agrees to continue its policy of non-discrimination based on sexual
orientation.
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ARTICLE 7
UNION RIGHTS
Section 7.1 Representatives
A. The Union shall have the right to designate, and the Employer shall recognize, up to
eight (8) Shop Stewards from the Bargaining Unit. The Union shall provide an up-todate list of the names of Stewards and other Union representatives to the Employer
upon the effective date of this Agreement and, thereafter the Union shall notify the
Employer promptly of any changes of such individuals. Each Steward shall be
authorized to represent any member of the bargaining unit. Union stewards will be on
a paid status during grievance / “Weingarten” meetings in accordance with section
7.5.
B. While absent from work due to personal illness or injury, an employee shall not
function as a Shop Steward.
C. No employee, steward, or Union Representative shall solicit membership, collect
money or distribute union material during his own or another employee’s (bargaining
unit or other) working hours.
Section 7.2 Information
A. The Employer will make available via the provision of a user name and password
access to any information posted on the staff intranet. Such information may include
employee notices and job vacancies.
B. The Employer will make available to the Union via the Library’s public website
access to the monthly board packet.
C. Nothing in this Section shall prevent the Union from requesting, and the Employer
providing, additional information or the same information more frequently and the
Employer charging fees that they would normally charge a member of the public.
Section 7.3 Orientation and Committees
A. Orientation - The Employer shall grant the Union fifteen (15) minutes’ time to speak
with new employees during a formal program of orientation conducted by the
Employer. Employees attending the union presentation during orientation shall be
paid.
As an exception to 7.1(c), the Employer and the Union agree that:
1. The Union representative will be able to make Union related materials
available to the assembled employees by placing them on a table in the
room. In reference to the material, the Union representative may say such
words as, “I have placed more information about the union on the table.
Please feel free to take a packet if you are interested.” The Employer agrees
to notify the Union representative who made the presentation of any
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remaining packets at the end of the full orientation program. The Union
representative will reclaim any untaken packets.
2. The Union representative will not solicit membership.
3. No other exceptions to 7.1C are authorized.
B. Committees - Whenever the Employer forms a committee that includes employees
from the bargaining unit and that addresses wages, hours, and working conditions
the Union shall have the right to designate two (2) representatives. When the
Employer forms a committee that includes bargaining unit members to address other
issues, the Union shall appoint one (1) representative. When the committee meets,
employees shall be paid at their regular rate of pay. The Employer reserves the right
to discontinue any committee at any time for any reason.
Section 7.4 Facilities
The Union steward shall be permitted reasonable use of the Employer’s telephones, for
local calls, and computers, without charge, in order to facilitate the filing of a grievance.
The Union agrees that this usage shall not occur during an employee’s work hours. The
Employer will provide during the term of the contract one copy card with 100 copies to
be used in order to facilitate the filing of a grievance.
Section 7.5 Union Business Pool Time for Grievance Meetings
A. A shop steward participating in Grievance meetings as described in Steps 1, 2 and 3
of the Grievance process shall be compensated by contributions of equal amounts of
time from the Union Pool and the Employer. A shop steward participating in
Grievance meetings as described in Step 4 of the Grievance process shall be
compensated from the Union Pool only. If there is insufficient Union Business Pool
Time, the shop steward may request vacation, floating hours, a schedule adjustment,
or time without pay.
B. Shop Stewards participating in a grievance meeting shall coordinate the use of any
type of leave for grievances with their managers.
C. On May 10, 2013 and on May 1, 2014 the Library shall deposit 50 hours into the
Union Business Pool Time bank.
Section 7.6 Union Leave of Absence
Long Term: Upon advance notice by the Union, such notice being given as far in
advance as possible but no less than fifteen (15) workdays, the Employer agrees to
annually grant one (1) employee an unpaid leave of absence for a period of no less than
80 hours and no more than 480 hours for the purpose of engaging in Union activities fulltime. The employee shall be designated by the Union.
The Employer will recognize such Union leave as a COBRA qualifying event. At the
conclusion of the leave, the employee shall be entitled to return to the same position with
the same rate of pay, seniority, Deferred Compensation status, accrued pension benefits
and years of service he held at the beginning of the leave.
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Short Term Leave: The Employer agrees to approve up to eighty (80) hours unpaid
leave annually to be used by union members to attend Union conventions, conferences
and other Union activities.

Union members on short term leave cannot participate in any meeting or discussion with
members of the Orange County Board of County Commissioners or the Orlando City
Council or their staffs for any purpose during this leave. Additionally, union members on
short term leave are prohibited from campaigning for any individuals running for office on
the Orange County Board of County Commissioners or Orlando City Council during this
leave. Violation of any of these prohibitions will result in termination of the union member
involved without being subject to the grievance provisions of this Agreement.
Short term leave shall be requested in 8 hour increments. The procedures and rules that
govern the request of vacation leave, including adequacy of staffing levels, will apply to
any request to take short or long term leave. Any such request would not be
unreasonably denied.
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.ARTICLE 8
MANAGEMENT RIGHTS

8.1 Except as expressly and clearly abridged or modified by specific provisions of this
Agreement, the Employer reserves and retains exclusively all of its normal and
inherent rights, powers, authorities, duties, and responsibilities conferred upon and
vested in it by the statutes of the State of Florida including but not limited to, Laws
of Florida 99-486, as may be amended from time to time, and the by-laws of the
Orange County Library Board of Trustees as may be amended from time to time.
8.2 It is the right of the Employer to determine unilaterally its purpose, to set standards
of services to be offered to the public and to exercise control and discretion over its
organization and operations. For the purpose of illustration but without limitation, the
Employer retains the right to:
Manage, administer, operate, supervise, oversee, and maintain all library facilities
and services, programs and functions.
Determine and define the Mission and standards of service for the Library and take
action to carry out such Mission and standards.
Institute technological changes, create or discontinue programs and/or services,
departments, branches, and other units of operation.
Open, close, locate, or expand departments, branches, and other units of Library
operation. Relocate, remodel or otherwise revise operations and facilities as may be
deemed necessary.
Determine the method, means, hours and days of operation and personnel by
which the Library System’s operation is to be conducted.
Assign duties, hours, and responsibilities to its employees accordingly, including
determining the duties to be included in job descriptions and classifications, and the
numbers, types and grades of positions or employees assigned to an organizational
unit, department or project.
Control and regulate the use of all of the Employer’s property, owned or leased.
Establish, interpret and enforce Library service polices.
Contract or subcontract existing and future work.
Hire, train, transfer, assign, evaluate, retain, or promote employees and determine
the standards of selection for employment and continued employment.
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Rebalance staff among work locations. In the event of a large reallocation of staff,
staff eligible to apply for positions at the receiving locations, no matter their current
work location, will be eligible to participate in the process.
Determine internal security practices.
Relieve employees from duty due to lack of work, funds or other legitimate business
reasons.
Suspend, demote, discharge, and take disciplinary actions with just cause.
Establish, interpret, modify, publish, promulgate and enforce personnel rules and
regulations.
Assign employees, regardless of bargaining unit status or job description, to
conduct necessary work.
Schedule and assign work, including overtime or schedule adjustments.
Establish work and productivity standards.
Prepare, adopt, and amend fiscal budgets.
Enter into and enforce contracts.
8.3 The provisions of this Agreement may be suspended by the Library Director or
designee, in part or in whole, if it is determined, at the Employer’s sole discretion,
that emergency conditions exist, provided that wage rates and monetary fringe
benefits shall not be suspended. Emergency conditions may include, but are not
limited to, riots, civil disorders, tornado conditions, hurricane, floods, or other similar
catastrophes. Upon the cessation of the declared emergency, provisions of the
Agreement shall once again be in effect. Changes made due to the emergency
shall revert to the pre-emergency condition. This section should not be construed to
require the Library to pay employees when the Library is unable to provide work
due to the emergency conditions.
8.4 All other rights to manage the organization and operations, functions and purposes
thereof, which are not recited in or expressly limited by this Agreement, are
reserved exclusively to the Employer.
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ARTICLE 9
UNION DEDUCTIONS
Section 1 - Dues Deduction
A. For each employee who signs and submits an authorization form, the Employer shall
withhold from the wages of each payroll check membership dues as designated in
writing by the Union. The Employer shall forward such dues once a month in the
form of a check (payable to "SEIU Florida Public Services Union") to the designated
official of the Union by the tenth day of the month following the deductions. At the
same time, the Employer shall forward a list showing the names and amount of dues
deducted for each employee.
B. Such authorization shall continue in effect until the Union notifies the Employer in
writing when deductions for membership dues are to be discontinued for any
employee, in which case deductions will cease within thirty (30) days.
C. The Union agrees to provide written notification to the Employer thirty (30) days prior
to the effective date of any change in the amount of dues to be deducted. When
such a change occurs, the Employer may charge a reasonable fee for the changes
to payroll records that may be required.
Section 2-COPE Contributions Deduction
For each employee who signs and submits an authorization form, the Employer shall
withhold from the wages of each payroll check voluntary contributions to the Unions
Committee on Political Education (COPE). The Employer shall forward such
contributions once a month in the form of a check (payable to “SEIU Florida Public
Services Union”) to the designated official of the union by the tenth day of the month
following the deductions. At the same time, the employer shall forward a list showing the
name and amount of the contributions deducted for each employee. Such deductions
shall continue in effect until the Union notifies the Employer in writing when deductions
for COPE contributions are to be discontinued for any employee in which case
deductions will cease within thirty (30) days.

Section 3 – General
A. The effective date for initiating deduction for dues and COPE contributions shall be
the payroll check date which is at least ten (10) calendar days following the date the
authorization form was received by the Human Resources Department.
B. When an employee's employment with the Employer is terminated or if the employee
moves to another position with the Employer that is outside the bargaining unit, the
effective date for discontinuing deductions shall be the date of termination or
movement to such position.
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C. If an employee who has authorized dues and/or COPE contributions under this
Article has a net check that is insufficient to provide the full designated amount(s) of
deductions, then no dues and/or COPE contributions will be made for that pay
check. Dues deductions will be made after all other deductions.
D. The Employer will charge a recurring fee of $12.50 total for the monthly check and
list issued to the Union. The Employer will invoice the Union in advance annually for
the check charges.
Section 4 – Indemnification
The Union agrees to indemnify and hold the Employer harmless against and from any
and all claims, suits or other forms of liability arising out of an action the Employer may
take in order to deduct money for Union dues or COPE contributions from employee's
pay. The Union assumes full responsibility for the disposition of the money so deducted
once it has been turned over to the properly designated official of the Union.
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ARTICLE 10
PROHIBITION OF STRIKES AND LOCKOUTS
A. Neither the Union nor its members shall participate in a strike against the Employer
by instigating, encouraging, or supporting a strike in any manner.
B. “Strike” means the concerted failure of employees to report for duty; the concerted
absence of employees from their positions; the concerted stoppage of work by
employees; the concerted submission of resignations by employees; the concerted
abstinence in whole or in part by employees from the full and faithful performance of
the duties of employment for the purposes of inducing, influencing, condoning or
coercing a change in the terms and conditions of employment or the rights, privileges
or obligations of public employment; the concerted abstinence in whole or in part by
employees from the full and faithful performance of the duties of employment or the
purposes of participating in a deliberate and concerted course of conduct which
adversely affects the services of the employer; the concerted failure of employees to
report for work after the expiration of this Agreement; and picketing in furtherance of
a work stoppage. The term “strike” shall also mean any overt preparation for a
strike, including, but not limited to, the establishment of strike funds with regard to
the above listed activities.
C. During the term of this Agreement, the Union will do everything in its power to
prevent its members from engaging in a strike and that in the event a strike does
occur; the Union will use all available means to effectuate a cessation of strike
activity.
D. The Employer may discharge or discipline any employee who participates in or
promotes a strike and the Employer acknowledges that such discipline or discharge is
subject to the grievance procedure.
E. Nothing contained herein shall preclude the Employer from obtaining judicial restraint
and damages in the event of a violation of this Article.
F. The Employer agrees to not lock out employees.
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Article 11
Compensation
Section 11.1 Wages
A. In order to recruit qualified applicants, the Employer will offer the selected candidates
a starting pay no less than the amounts in the chart shown below. Such salaries
shall not exceed those of current employees with equivalent work experience.

Starting Salaries
Position
Annual Salary
Grade 6
$29,763
Grade 7
$38,500
Grade 8
$46,417

B. Nothing set forth in this article is intended to cause, nor shall cause a
decrease in the salary currently being paid to any employee.

11.2 Defined Benefit Pension Plan
The Employer shall continue to assume the full cost of Plan benefits; provided, however,
that the Employer may require an Employee contribution if the State of Florida and
Orange County require their employees to contribute to their pension plans. The Union
specifically waives any right to bargain over the impact of any changes the Employer
may make concerning this Plan.

The Employer intends to continue the Plan indefinitely, but reserves the right to modify
or terminate the Plan at any time. If the Plan is terminated, each participant will become
100% vested regardless of his or her years of service in the Plan and will receive his or
her accrued benefit determined as of the date of termination, but only to the extent that
the accrued benefits are fully funded. The Plan’s trustee will make provisions for all
benefit liabilities and expenses accrued under the terms of the Plan through the
purchase of contracts or direct payment of benefits and expenses.
11.3 Defined Contribution Pension Plan
The Employer shall continue to fund contributions to the Plan. The Union specifically
waives any right to bargain over the impact of any changes the Employer may make
concerning this Plan.
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During the continuance of the Plan and subject to the Employer’s right to terminate or
amend the Plan, for each Plan Year, the Employer shall contribute to the Plan an
amount equal to 7.5% (or any percentage as may be required to satisfy the minimum
benefit requirement of subsequent amendments to Treasury Regulation Section
31.3121(b) (7)-2(e) (2)) of each employee’s annual compensation.
11.4 Money Purchase Plan
The Employer shall continue to fund contributions to the Plan. The Union specifically
waives any right to bargain over the impact of any changes the Employer may make
concerning this Plan.
During the continuance of the Plan and subject to the Employer’s right to terminate or
amend the Plan, for each Plan Year, the Employer shall contribute to the Plan an
amount equal to 9% of each employee’s annual compensation.
11.5 Section 457 Deferred Compensation Plan
The Employer shall continue to offer a deferred compensation plan, which is funded by
deferrals of gross salary. The maximum amount of an Employee’s gross salary, which
can be deferred, will be governed by IRS regulations. The Employer shall continue to
process forms and remit deferred compensation funds to the plan administrator.
11.6 Parking
The Employer shall continue to pay for parking or LYNX bus passes for employees.
11.7 Mileage Reimbursement
When required to use his personal vehicle for Library approved business, the Employee
shall be reimbursed at the mileage rate stated in IRS Regulations.
11.8 Direct Payroll Deposit
The Employer shall provide direct payroll deposit to a financial institution designated by
the Employee.
11.9 Employee Borrowing Privileges
Employees shall be allowed borrowing privileges of the Library’s collection and will follow
the same circulation policy as it applies to any Library patron. Overdue fines will not be
assessed to employees, but the privilege will be suspended if standard borrowing
parameters are exceeded. No collection agency fees will be charged employees without
prior notification and providing the employee a 10 day opportunity to bring the account
current. Failure to enforce this provision by the Employer shall not be deemed to be a
waiver of the Employer’s right to enforce it in the future.
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11.10 Committee
The Employer agrees to create a committee (similar to its existing Insurance Committee)
for the purpose of discussing and providing input to the Employer regarding any changes
to benefits and standards in Articles 11, 16 and 20.
11.11 Pension Plan Documents
The Parties acknowledge that the Pension Plan documents dictate the terms and
eligibility of the benefits discussed in Sections 11.2 through 11.5 above.
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ARTICLE 12
INSURANCE

12.1 Employee Insurance Benefits
The Employer will provide Employees with the same health, dental, life, and long term
disability benefits provided to Non-Bargaining unit staff. These benefits include the
following:
•
•
•

Health & Dental Insurance – The Library will pay premiums for standard
medical and dental coverage.
Life Insurance – The Library will pay premiums for life insurance coverage
equal to twice the employee’s annual salary rounded up to the nearest
thousand.
Long Term Disability Insurance-The Library will pay premiums for long term
disability coverage equal to 67% of the employee’s monthly compensation, not
to exceed a maximum benefit of $5,000.

The above is only meant to be a very brief listing rather than a complete description of
the benefits and related eligibility requirements. For a complete description, contact
Human Resources.
The Union agrees that by providing this list of benefits the Employer's rights as specified
below are not diminished in any way. In particular, the Union recognizes the Employer's
right to modify this insurance, including but not limited to provider, coverage, and
benefits from time-to-time and specifically waives any right it may have to bargain over
the decision or the effect of the decision so long as any modification applies equally to
Bargaining Unit and Non-Bargaining Unit Employees of the Library.
A. The Employer agrees to continue holding annual meetings of the Health Insurance
Committee for the purpose of considering health and dental insurance coverage options
for the subsequent calendar year and making recommendations about this coverage to
the Administrative Team.
B. The premiums for dependent health and dental coverage, and optional life insurance
for the employee and dependents shall be paid by the employee through payroll
deductions.
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12.2 Retiree Healthcare Benefit
A. Eligibility
In order to be eligible for the retiree healthcare benefit, employees must:
• Have been hired prior to December 9, 2004;
• Have at least 10 years of service measured from the date of transfer to
regular payroll; and
• Receive a retirement benefit from the Employer’s Defined Benefit Pension
Plan directly upon termination/retirement from the Library
B. Amount
The monthly benefit, which shall be calculated when the employee retires from the
Defined Benefit Pension Plan shall equal $12 for each full year of service measured
from the date of transfer to regular payroll through the last day of employment.
C. The employee may apply this benefit towards the cost of the Employer’s group
health insurance coverage, including Medicare supplement or advantage coverage,
and pay the difference in advance between the actual monthly cost of the coverage
and this benefit.
D. For Retirees ages 55 – 64, the amount of the monthly benefit, as calculated
above, shall not exceed the actual cost of the coverage to the Employer. For retirees
ages 65 and older, the amount of the monthly benefit for the Medicare supplemental
or advantage coverage shall not exceed the lesser of the actual cost of the coverage
to the Employer or $250.
E. This section applies only to those employees who retire during the term of this
contract.
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ARTICLE 13
DISCIPLINE

13.1

Introductory Learning Period

A. All newly hired employees shall have a Introductory Learning Period of
ninety (90) days. The Employer has the right to extend the Introductory Learning
Period an additional thirty (30) days at its sole discretion. This section (13.1A) is
subject to the grievance procedure.
B. During the Introductory Learning Period, employees shall enjoy all rights
guaranteed by this Agreement, but shall not have the right to appeal discipline,
including termination, through the grievance and arbitration procedure. An
employee in his Introductory Learning Period may be dismissed or disciplined at
the Employer's sole discretion. Upon completion of the Introductory Learning
Period, the employee shall be placed on full-time, regular employment status.
13.2

Just Cause

Employees who have completed their Introductory Learning Period shall not be subject
to any form of discipline without just cause.
13.3

Corrective Action

When given, verbal counseling, managerial coaching or written instruction are corrective
in nature and are not discipline and therefore are not subject to the grievance procedure.
13.4

Progressive Discipline

Employees will be furnished with written documentation outlining the reason(s) for any
disciplinary action. As appropriate to circumstances, Oral Warning, Written Warning,
Decision-Making Leave, or Termination may be utilized. An Oral Warning may be used
when verbal counseling, managerial coaching or written instruction have not resulted in
a correction. This should not be construed as obligation on the part of the Employer to
provide such counseling, coaching or instruction prior to the issuance of any discipline.
Multiple offenses (i.e. more than two Oral Warnings) of a different nature, may result in
more serious progressive discipline.
A. Decision-Making Leave is paid leave, not to exceed eight (8) hours, during which
the employee leaves work for the balance of his shift to decide whether to
continue working for the Employer. Once the employee receives a DecisionMaking Leave for any offense, the next offense in any category may result in
immediate termination.
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B. Following an employee’s Introductory Learning Period, disciplinary action taken
in the Progressive Discipline process up to and including termination is subject to
the grievance procedure provision of this Agreement. Disciplinary action will be
considered inactive twelve (12) months after the date of the last action.

13.5 Rules of Conduct
The rules of conduct listed in the OCLS Employee Handbook are illustrative only and not
all-inclusive. The Employer may adopt, change, or modify the rules of conduct. The
Employer will post on the staff intranet all rules so changed for ten (10) days prior to
becoming effective. Once rules are published electronically, all employees will be
deemed to be on notice of them. To the extent required by law, the Employer agrees to
bargain over the impact of any such changes.
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ARTICLE 14
GRIEVANCE AND ARBITRATION PROCEDURE
14.1 Purpose
The purpose of this procedure is to secure, at the lowest possible administrative level,
equitable solutions to problems that may arise involving the interpretation or application
of this Agreement.
14.2 Definitions
A. Grievant – The party, whether an individual employee, a group of employees, the
Union itself or the Union representing an individual employee or a group of
employees, alleging that there are grounds for a grievance.
B. Grievance - A grievance within the meaning of the Agreement shall consist of an
allegation by a grievant that there has been a violation of, or non-compliance with, a
specific Article(s), Section(s), or provision(s) of this Agreement while this Agreement
is in force.
14.3 Representation
A. All employees shall have the right to a fair and equitable grievance procedure
administered without regard to membership or non-membership in any organization.
The Union shall not be required to process grievances for employees who are not
members of the organization.
B. All employees will have the right of Union representation at each step of the
grievance procedure, if they desire and the Union agrees. If the Union agrees to
represent the grievant, the grievant will not be required to discuss any grievance if
the Union representative is not present.
C. Nothing in this Agreement shall be construed to prevent any employee from
presenting, at any time, his own grievance in person or with the assistance of legal
counsel at arbitration. Such grievances may be adjusted without the intervention of
the Union, but no adjustment will be made that is inconsistent with the terms of the
Agreement then in effect. Prior to the presentation of such grievance, the employee
shall furnish the Library Director or designee with a written statement from the Union
indicating that the Union will not represent the employee. When presenting his own
grievance and notwithstanding any other terms and conditions set forth in this
Agreement, the employee shall bear the full costs of all expenses, including, but not
limited to, expense of his own counsel, fees for the preparation and presentation of
documents and fees, services or other costs of an arbitrator, costs of transcripts,
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fees charged for the use of meeting/hearing room(s) or other facilities, or any other
appeal. The Union shall be given reasonable opportunity to be present at any
meeting called for the resolution of such grievances and shall not be bound by the
outcome. Nothing in this section shall be construed to permit a Grievant to have the
assistance of legal counsel during the grievance process. Legal counsel is permitted
at arbitration only.
D. Any matter defined as a grievance in this Article may not be processed through the
Employee Complaints/Grievance Policy outlined in the OCLS Employee Handbook.
14.4 General Guidelines
A. By mutual consent, the parties may agree to bypass any step in this procedure.
B. By mutual consent, the parties may submit any grievance to an agreed upon
mediator at the earliest convenient date. The parties agree to share the cost of
mediation equally. Any grievance unresolved following mediation may proceed to
Arbitration.
C. During each step of this grievance procedure, all meetings scheduled by the
Employer shall be conducted during the affected employee’s regularly scheduled
work day. Except in cases involving terminated employees, while attending
grievance meetings with the Employer, the aggrieved employee(s) shall suffer no
loss of pay and shall not be required to use available vacation leave.
D. In order to have an issue considered, all grievances must be committed to writing on
a form mutually agreed to by the parties. The written grievance shall briefly set forth
the facts pertaining to the alleged violation and the specific Article(s), Section(s), or
provision(s) in question.
E. All grievances shall be dated and signed by the grievant(s). In the event that the
grievant’ signature cannot be obtained in order to file the grievance in a timely
fashion, the Union may sign for the grievant, provided that the grievant signature is
obtained before any meeting called for in this grievance procedure. All decisions
rendered by the Employer shall be in writing and shall be dated and signed by the
Employer’s representative at that step.
F. In order to be deemed timely, the written grievance must be delivered to the Human
Resources Department within fifteen (15) calendar days after the occurrence on
which the grievance is based. If not so presented, the grievance shall be considered
waived.
G. The failure of the grievant to proceed from one step of the grievance procedure to
the next within the time limits set forth shall be deemed to be a waiver of the
grievance and shall constitute a waiver of all future appeals concerning the particular
grievance. The failure of the Employer to communicate the reply to a grievance at
any step within the time limits set forth shall allow the affected party to move the
grievance to the next step.
H. By mutual written consent, all time limits may be extended.
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I.

A grievance may be withdrawn without prejudice by the grievant at any point.

J. Except by mutual consent, a grievance may not be amended once the Employer has
responded to the grievance at Step 1.
K. Any resolution of a grievance, except for decisions issued by an arbitrator, shall not
constitute binding precedent unless otherwise agreed to by the Employer and the
Union.
14.5 Grievance Procedure
Step 1: Following the timely filing of a grievance, a Department Head or Branch Manager
(selected by the Library) who was not involved in the action for which a grievance is
being filed, shall meet with the grievant, a Union representative (if applicable), and the
Department Head or Branch Manager of the grievant. A written reply will be issued by
the Manager convening the meeting within seven (7) calendar days to the Union
representative after receipt of the grievance by the Human Resources Department. If the
Union is not representing the grievant, the reply shall be delivered to the grievant and
the Union representative.
Step 2: If the grievance is not resolved at Step 1, the grievant may appeal in writing to
the Human Resources Department on the mutually agreed upon form. The appeal must
be delivered within seven (7) calendar days of the receipt of the Step 1 response or the
date the response should have been received. The Administrative Team Member and
the grievant and the Union representative (if applicable) shall meet within seven (7)
calendar days of receipt of the written appeal. The Administrative Team Member shall
deliver a written reply to the grievance to the Union representative within seven (7)
calendar days after the Step 2 meeting. If the Union is not representing the grievant, the
reply shall be delivered to the grievant and the Union representative.
Step 3. If the grievance is not resolved at Step 2, the grievant may appeal in writing to
the Human Resources Department on the mutually agreed upon form.
The appeal must be delivered within seven (7) calendar days of the receipt of the Step 2
response or the date the response should have been received. The Library Director, or
designee, the grievant, and the Union representative (if applicable) shall meet to discuss
the grievance within seven (7) calendar days of receipt of the written appeal.
The Library Director, or designee, shall deliver a written reply to the grievance to the
Union representative explaining the reasons for its being granted or denied, within seven
(7) calendar days after the Step 3 meeting. If the Union is not representing the grievant,
the reply shall be delivered to the grievant and the Union representative.
Step 4. If the grievance is not resolved at Step 3, the grievant may appeal to Arbitration
by delivering a letter indicating so to the Human Resources Department. The appeal
must be delivered within twenty (20) calendar days after receipt of the Step 3 reply, or
the date the response should have been received.
14.6 Arbitration
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A. Arbitrator: Within 20 calendar days of receipt of the Step 4 letter, the parties will
identify a mutually agreed upon neutral arbitrator who shall serve as the impartial
arbitrator. If at the end of the 20 calendar day period a mutually agreeable arbitrator
has not been selected, both parties will immediately meet to select a local arbitrator
from a list provided by the Orlando office of the American Arbitration Association
according to the rules of that association. After the selection of the arbitrator is
accomplished, the parties shall confer about appropriate dates for a hearing.
B. Arbitrator’s Powers and Authority - The arbitrator shall have no authority to modify,
amend, ignore, add to, subtract from or otherwise alter or supplement this
Agreement or any part or amendment. The arbitrator shall consider and decide only
the specific issue submitted to him in writing as addressed on the Grievance form
and shall have no authority to consider or rule upon any matter which is not
specifically presented in the grievance. The Arbitrator shall have no authority to
consider or rule upon any matter stated in this Agreement not subject to arbitration,
which is not a grievance as defined in this Agreement, or which is not specifically
covered by this Agreement. If for any reason either party disputes the arbitrability of
any grievance under the terms of this Agreement, the Arbitrator shall hear and
decide that issue at the outset of the hearing. The arbitrator may not issue
declaratory or advisory opinions and shall be confined exclusively to the question
that is presented to him. The Arbitrator may hear more than one grievance at a time
by mutual consent of the parties.
Decision - The decision of the arbitrator shall be final and binding. The Arbitrator
shall issue the decision in writing to the Library Director and the Union within thirty
(30) calendar days of the hearing. If the Union is not representing the grievant, the
reply shall be delivered to the Library Director, the grievant and the Union. No
decision of an arbitrator in one case shall create a basis for retroactive adjustment in
another case.
Hearing - In disciplinary cases at arbitration, the Employer shall have the burden of
proof by a preponderance of the evidence. In all non-disciplinary cases at arbitration,
the grievant shall have the burden of proof by the preponderance of the evidence.
The hearing shall be conducted in accordance with the rules of the FMCS.
Expenses - Each party shall pay its own expense for its representative, counsel and
witnesses. The expenses of arbitration, including the Arbitrator’s fee as well as the
expenses of providing a space and a court reporter for the hearing (if any), shall be
borne by the non-prevailing party. The cost of any transcript shall be borne solely by
the party requesting it.
Back Pay - An arbitrator shall deduct from a back pay award any wages the
Employee(s) earned from employment accepted in place of his former employment
with the Employer and any unemployment compensation received by the employee
allocable to the back pay period.
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ARTICLE 15
LAYOFFS
15.1 Layoff
A. A layoff shall be defined as a reduction in force within a given job classification.
Elimination of a vacant position shall not constitute a layoff.
B. In the event of a layoff, the Employer shall determine the extent of layoffs and
identify the job classification(s) from which layoffs are to be made and the number of
positions in each classification to be abolished.
Before a layoff occurs, the Employer will determine if vacant positions will be filled.
When possible, an affected employee will be offered an available position, for which
he is qualified, within the bargaining unit. Seniority shall prevail where qualifications,
skills, and ability to perform the required work are relatively equal. If the affected
Employee declines the position offered, the Employee shall be considered to have
voluntarily resigned.
In the event that layoffs are determined to be necessary as described above,
employees shall be laid off in the inverse order of their seniority within the affected
job classification (last hired, first laid off).
C. The Employer shall notify the Union at least 30 calendar days prior to the effective
date of any layoff. Such notice shall contain the job classification(s) affected and the
names of employees to be laid off. The Employer shall simultaneously notify the
affected employee(s).
D. All laid off employees shall be notified and recalled in inverse order of their layoff
(last laid off, first recalled), provided they have the skill, ability and qualifications
required to perform the job. Employees who have been laid off shall be offered
available positions, within the bargaining unit, for which they are qualified. New
employees shall not be hired into job classifications for which there are qualified laid
off employees who are eligible for recall.
15.2 Recall
A. Laid off employees are eligible for recall for twelve (12) months following the date of
layoff. Recall notices shall be sent Certified Mail, return receipt requested. The
Employee shall contact the Employer within five (5) calendar days of the first attempt
to deliver the recall notice and shall inform the Employer whether he intends to return
to work. If the Employee fails to contact the Employer within five (5) calendar days of
the first attempt to deliver the recall notice, he shall not be eligible for recall and shall
be considered to have voluntarily resigned. Notice of recall for this purpose shall be
deemed sufficient if delivered to the employee personally or mailed to his last known
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address on file with the Employer. Failure of an Employee to keep the Employer
informed of his current address shall relieve the Employer of all responsibility with
regard to the notification requirement.
B. The laid off Employee shall be considered to have voluntarily resigned if he fails to
report for work within fifteen (15) calendar days of his notification to the Employer of
his intent to return from layoff.
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ARTICLE 16
LEAVES

Section 16.1 – Workers’ Compensation
The Employer agrees to provide workers’ compensation coverage to employees
pursuant to the laws and regulations of the State of Florida. Employees agree to comply
with reasonable rules and practices the Employer creates for the purpose of accident
analysis and prevention of further injuries.
Section 16.2 - Vacation
A. Employees earn vacation based upon number of years employed:
Years Employed:
1-5
6-10
11-+

Weekly Rate
2.31 hours
2.62 hours
3.08 hours

Pro-Rated Yearly Rate
15 days
17 days
20 days

B. Vacation leave is accumulated weekly.
C. Employees must be employed for six months plus one pay period before accrued
vacation is considered earned and available for use. Vacation leave accrual for a
new employee begins at the end of the first week of employment, provided the
employee worked at least 24 hours during the first week.
D. Vacation leave must be taken in increments of quarter hours.
E. Vacation is to be scheduled in advance with employee's manager. Vacation is
considered to be unscheduled in the event the absence has not been requested at
least 24 hours in advance. The employee’s Manager, Assistant Manager, Phone
Tree Manager, or Administrative Team Member/Branch Administrator must approve
the request before the employee can take the requested leave. Employees will be
provided with a phone tree containing home and work phone numbers of managers
in order to reach someone to provide appropriate notice.
F. Vacation requests may be denied by the Employer for operational reasons.
G. Employees who separate from the Library are reimbursed for any earned, unused
vacation. All earned, unused vacation shall be paid to the estate of an employee
who dies while in regular, full time employment of the library.
H. Employees paid for less than 24 hours in a workweek, will not accrue vacation for
that week.
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I.

Vacation leave taken for any Library shortened workday will be charged for eight
hours vacation leave (or prorated for partial day worked). Vacation leave taken
Sunday will be charged as actual time taken.

J. Cash Out. Maximum accrual is 160 hours at the end of the last pay period in the
calendar year. An employee with unused vacation time in excess of the 160 hour
cap will receive a cash out of any time above 160 hours (up to a maximum of 40
hours) in the paycheck for the last pay period of the calendar year.
Section 16.3 – Sick Leave
A. All employees earn sick leave at the rate of two hours per week (13 days per year).
Employees accrue sick leave at the end of each week of employment, provided the
employee works at least 24 hours.
B. Sick leave must be taken in increments of one-quarter hour.
C. Sick leave taken for any Library shortened day will be charged for eight hours sick
leave (or prorated for partial day worked). Sick leave taken Sunday will be charged
as actual time taken.
D. There is no limit on accumulation of sick leave hours.
E. Hours absent for employee's medical and dental appointments may be treated as
sick leave.
F. The Employer retains the right to request verification from a licensed medical
practitioner for any non-FML absence of an employee with any level of discipline
related to attendance. In such circumstances sick pay will not be paid until a
satisfactory verification is received.
G. If an employee is eligible for Family/Medical leave due to his own serious health
condition, the employee must substitute all available accrued sick leave, vacation,
and/or floating hours/holidays for unpaid family medical leave.
H. There may be occasional circumstances when an employee is needed to care for a
member of the employee’s immediate family. To provide some flexibility in the use of
sick leave, an employee may use up to 16 hours of accrued sick leave per pay
period in order to care for a dependent child, spouse, parent, or domestic partner
who needs the employee to provide medical care for a short term illness (i.e., a
condition that does not meet eligibility requirements for Family/Medical Leave). The
Library reserves the right to request medical documentation for absences related to
such circumstances.
I.

Employees paid for less than 24 hours in a work week, will not accrue sick leave for
that week.

J. Return to Work Clearance Form. Employer retains the right to require employees to
present the OCLS Return to Work Clearance form completed by the treating
physician when returning to work following surgery, child birth, hospitalization,
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contagious or major illnesses, injuries, any condition for which the employee has
work restrictions, or any condition for which the Employer believes more information
is needed in order to ensure the employee's safety in the performance of his job.

K. An employee who separates from the employer with at least six months
service shall be paid any unused sick leave up to a maximum of 20% of the first 1,000
hours of accrued sick leave and 5% of the remaining balance. The Union specifically
waives any right to bargain over the impact of any changes the Employer may make
concerning this benefit. The sick leave payout as calculated in this section shall be paid
to the estate of an employee who dies while in regular, full time employment of the
library.

Section 16.4 – Family Medical Leave
The Employer has adopted and will maintain a policy in compliance with the Family
Medical Leave Act.
Section 16.5 Extended Leave Medical Leave of Absence (Non-FML)
In the event an employee has exhausted FML, he may request extended leave for his
serious health condition. Request must be accompanied by medical certification,
documenting the need for the extended leave time. Extended leave will not be granted if
there is not sufficient sick or vacation time available. If certification is provided, extended
leave will be granted if sufficient sick or vacation time is available. Otherwise, the
Employer has the discretion to deny the request.

Section 16.6 – Bereavement Leave
Three days paid leave will be granted on request in the event of a death of an
employee's spouse, parent, parent in-law, child, sister, brother, grandparent, (and great
grandparent), grandparent in-law, grandchild (and great grandchild),
domestic partner or a person for whom the employee is responsible.
Section 16.7 Jury Duty
The Employer agrees to pay an employee up to one week for scheduled work hours
missed due to jury duty service provided that the employee has provided notice at least
one week prior to service. Notice will be provided in the form of the summons. The
employee is expected to report to work to complete his scheduled work day in the event
the jury is released early but in no case shall an employee work more than a combined
eight (8) hours of jury duty and regular duty.
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Section 16.8 – Professional Leave
A. Each employee is eligible to apply for up to 24 hours of Professional Leave per
contract year. Leave may be taken through the employee’s application. Applications
will be considered in accordance with the criteria outlined in Article 17.1F.
B. The Employer has the right at its discretion to grant Professional Leave beyond
twenty-four (24) hours.
C. Professional Leave is paid time.
D. Reimbursement will be provided according to Article 17.1F
Section 16.9 – Educational Leave
Employees shall be eligible for a leave for the purpose of continuing graduate library
education. If granted, this leave shall be unpaid and employees shall accrue no benefits
during the duration of the leave. Approval of Educational Leave is at the Employer’s
discretion. The Employer agrees to consider an employee for re-employment at the
conclusion of the approved leave using the criteria established in Article 17, section
17.4. In the event the employee returns to work for the Library at the conclusion of the
leave, he shall suffer no loss of seniority rights. Such leave shall be considered a
COBRA qualifying event.
Section 16.10 Attendance and Punctuality Standards
Attendance and Punctuality Standards
At OCLS, a record of strong attendance and punctuality are highly valued. Reporting to
work on time and as scheduled demonstrates respect for each other and for our
customers. All employees must meet attendance and punctuality standards listed
below.
Standards for employees in Regular Employment Status:
Basic Standards
Attendance
Punctuality
90 hours or less absent from work Seven (7) or fewer occurrences (reporting late
in a 12 month period (*)
to work or returning from lunch or breaks) during
a 12 month period (*)
The Library provides employees with the ability to enhance their attendance records by
exempting certain types of absences from consideration in calculating attendance hours
used. The following types of absences will not be applied toward your attendance hours:
• Scheduled medical and dental appointments of a duration of 3.5 hours or less per
day;
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•
•

Floating Hours;
Authorized Family/Medical Leave

Standards for employees in Introductory Employment Status:
Basic Standards
Attendance
Punctuality
24 hours or less of any
2 or less occurrences of tardiness during first
unscheduled absence during first
90 days of employment
90 days of employment
The Library provides employees in the Introductory Period (as defined in table above)
with the ability to enhance their attendance record by exempting scheduled medical and
dental appointments from consideration in calculating attendance hours used.
Employees in the Introductory Period are expected to understand the importance of
excellent attendance and punctuality and the impact they have on their future
employment. An employee whose record of attendance or punctuality exceeds the
standards summarized above will be placing at risk his/her transfer from Introductory to
Regular employment.
Failure to Meet Basic Standards
Those employees whose record of attendance or punctuality fails to meet the basic
standards will be subject to progressive discipline and termination in accordance with the
guidelines summarized below. (Absences and occurrences of tardiness incurred during
Introductory Period will be considered part of Attendance and Punctuality record for an
employee’s first 12 month evaluation.)

Oral
Warning

Written
Warning

Decision
Making
Leave

Attendance
90+ hours of combination of sick leave (less
authorized scheduled medical and dental
appts), unscheduled vacation, floating
hours (only if the employee is in the
Introductory Period) or any other
unscheduled leave (excluding FML time) in
a 12 month period
45 or more hours are used during the six
(6) months following issuance of the oral
warning
24 or more hours are used during the three
(3) months following the issuance of the
written warning.

Termination 24 or more hours are used during the three
(3) months following the issuance of
Decision Making Leave.

Punctuality
Eight (8) or more occurrences of
tardiness in a 12 month period.

Four (4) or more occurrences of
tardiness during the six (6)
months following issuance of the
oral warning.
Two (2) or more occurrences of
tardiness during the three (3)
months following the issuance of
the written warning.
Two (2) or more occurrences of
tardiness during the three (3)
months following the issuance of
Decision Making Leave.

Employees using 90 or less hours of combination of sick leave, unscheduled vacation,
unscheduled floating hours (used during Introductory Period) or any other unscheduled
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leave (excluding FML time) shall begin each subsequent period (*) with a balance of
zero (0) for the purposes of calculating the attendance record. Employees who are tardy
less than eight (8) times shall begin each subsequent period (*) with a balance of zero
(0) for the purposes of calculating the punctuality record.
In the event an employee receives progressive discipline, the employee’s balance will
return to zero (0) only when the employee successfully completes the subsequent
period (*). See the table below.
Employee
Receives
Oral
Warning

Attendance
Zero Balance Begins
At the end of the six month period following
issuance of Oral Warning provided the
employee has used less than 45 hours.

Written
Warning

At the end of the three month period
following issuance of Written Warning
provided the employee has used less than
24 hours.

Decision
Making
Leave

At the end of the three month period
following issuance of Decision Making
Leave provided the employee has used
less than 24 hours.

Punctuality
Zero Balance Begins
At the end of the six month
period following issuance of Oral
Warning provided the employee
has accrued less than four (4)
occurrences of tardiness.
At the end of the three month
period following issuance of
Written Warning provided the
employee has accrued less than
two (2) occurrences of tardiness.
At the end of the three month
period following issuance of
Decision Making Leave provided
the employee has accrued less
than two (2) occurrences of
tardiness.

(*) Attendance and punctuality will be tracked on a fiscal year basis (October 1 through
September 30).
Attendance and punctuality for new employees, during the first year of employment, will
follow the standard below:
If Hired
October 1 – December 31
January 1 – March 31
April 1 – June 30
July 1 – September 30

Attendance
90
68
45
23
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Punctuality
7
5
3
2

Section 16.11 - Recognized Holidays
A. The following shall be recognized holidays:
New Year's Day
Martin Luther King Day
Memorial Day
Independence Day

Labor Day
Thanksgiving Day
Day after Thanksgiving
Christmas Day

B. Employees shall be paid eight (8) hours for each holiday. In the event that an
employee’s regularly scheduled day off falls on a holiday, the employee will be given
another holiday off with pay within the same pay week in which the holiday falls.
Employees on leave without pay will not receive holiday pay.
Section 16.12 - Floating Holiday Hours
A.

Floating Holiday Hours Schedule for New Employees:

Date of Hire
1/1 – 3/31
4/1 – 6/30
7/1 – 9/30
10/1 or later

Floating Hours Benefit
24 Floating Hours
16 Floating Hours
8 Floating Hours
0 Floating Hours

B.
Full time employees receive 24 floating holiday hours at the beginning of each
calendar year. Floating holiday hours may be used in quarter hour increments.
C.
Employees must advise their managers when they wish to designate an absence
as a “floating holiday hours” absence and also designate the absence as such in the
time and attendance system.
D.
Unused floating hours will be cashed out in the paycheck for the last pay period
of the calendar year.
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ARTICLE 17
TRAINING AND PROFESSIONAL DEVELOPMENT
The Parties acknowledge that when a new employee is hired into a bargaining unit
position, he must possess the basic skills and ability to perform the requirements of the
position at a satisfactory level; nevertheless, the parties also recognize that it is
necessary to provide training to members of the bargaining unit as changes in the
Library occur.
17.1 Professional Development
A. All newly hired employees shall be trained on the essential functions of their
positions as determined appropriate by the Employer. Whenever possible public
services Librarians should be trained on subjects such as (but not necessarily limited
to):
















Conducting a reference interview
Basic knowledge of both print and electronic reference sources
Basic customer service skills
Understanding the circulation system
Verbal and written communication
Talking with patrons on the phone
Basic understanding of the workings and number relationships of the Dewey
system
Knowledge of systems specific to Branches
Handling security problems
Understanding how to operate basic office equipment (such as copiers and
computers)
Working with children and adolescents
Mission, purpose, and goals of the OCLS
Internal policies and procedures
Use of internal automation systems (outlook, intranet, and library automation
system)
Internal communication devices and practices

B. It is critical to the success of the organization to hire individuals who can and will
adapt to technological change. Whenever the Employer initiates a substantial
technological change it will provide instruction and/or training to those employees
whose duties will be significantly impacted by the change, prior to implementation,
wherever practicable.
C. Employees are encouraged to apply for other professional development
opportunities. Approval is based on relevance of request to current job duties,
membership and participation in applicable professional organization(s), availability
of staff coverage and financial resources. In the case of more than one application
where all other criteria are equal, seniority shall be the prevailing factor. When the
Employer approves these professional development opportunities, the employee will
be reimbursed for the expenses approved by the Employer.
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D. When employees determine that there is a need for specialized training in service,
or skills development classes, the Union will submit a written request to the Human
Resources Department or appropriate designee, who shall respond within 30
calendar days.
E. Sections A through D above are considered guidelines for the Employer rather than
requirements.

17.2 Posting Vacancies
When a vacancy occurs, the position will be posted internally in customary posting areas
for a minimum of fourteen calendar (14) days. The posting will include:








Job title
Pay grade
Department/Location
Name of manager
Qualifications (minimum experiential or educational requirements, if any)
Closing date
Contact person

17.3 Application
Any employee who has successfully completed the ninety (90) calendar day Introductory
Learning Period and who wishes to be considered for a posted vacancy may apply. The
application process shall consist of submitting an application to the contact person and
current manager during the posting period.
17.4 Interviews
All applicants meeting the stated qualifications will have the opportunity to be
interviewed. Interviews shall be conducted following the closing date. Selection will be
based upon the following criteria: relevant skills, education (MLS, as required by
position), training, directly related work experience, ability to perform the required work,
performance in the interview and past work performance and disciplinary record. In the
event two or more applicants are found to be equal based upon the previously stated
selection criteria, seniority as defined in this Agreement shall prevail. Applicants will be
notified of a decision within thirty (30) calendar days of the posted closing date.
In the event no internal applicants are selected, the Employer may advertise the position
externally. The Employer reserves the right to leave a position unfilled indefinitely.
17.5 Professional and Educational Development
Every librarian must have a Masters Degree in Library Science (or equivalent) from an
ALA accredited institution. This requirement shall not apply to bargaining unit members
hired before December 9, 2004.
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ARTICLE 18
SAFETY AND SECURITY

A. The Employer recognizes his obligation to provide a safe workplace for its
employees.
B. The Employees shall follow safety and security rules developed by the Employer.
C. The Employer will continue to provide off duty police officer coverage at the Main
Library, Hiawassee Library and the South Trail Library during hours that these
facilities are open to the public. The Employer has the right to change or terminate
this coverage at any time without negotiating with the Union over its change or the
impact.
D. No employee shall be expected to perform work that poses an imminent and direct
threat to life or serious physical harm to themselves or others.
E. The Union shall appoint two bargaining unit employees to the Employer’s established
Health, Safety and Wellness Committee. These shall be the only bargaining unit
employees on the Committee. Union appointees shall serve terms according to the
rotation established by the Committee. Union appointees shall be paid at their
regular rates when participating in Committee activities.
F. The Employer shall provide periodic training on dealing with patrons who exhibit
inappropriate or unacceptable behavior.
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ARTICLE 19
SENIORITY

Section 19.1 Definition
Seniority shall be determined by an employee’s length of continuous employment since
his last date of hire with the Employer. In the event two or more employees have the
same date of hire, seniority shall be determined by date of initial application for the
current term of employment with the Employer or any other method agreed to by the
parties.
Years of service for the purpose of determining benefit eligibility shall be considered
independent from seniority.
Section 19.2 Loss of Seniority Rights
The following events shall cause a loss of all accumulated seniority rights
A. Resignation
B. Retirement
C. Discharge without reinstatement following an appeal.
D. Failure to comply with recall provisions in this Agreement.
E. Layoff status, without recall, for more than twelve months.
In C, D, and E above, employees shall have their seniority bridged upon return to work.
Section 19.3 Application of Seniority
Where qualifications, skills, and ability to perform the required work are, among the
employees concerned, relatively equal, seniority as defined above shall prevail.
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ARTICLE 20
HOURS OF WORK

A. Workweek: Employees shall be scheduled for forty (40) hours each week, or, at the
employee’s election, thirty-seven (37) hours if scheduled to work on Sunday. (See
Section 20F for time makeup options.)
B. Meal and Rest Breaks: Employees who are scheduled to work an eight (8) hour day
are provided with one (1) hour meal break (lunch or dinner as appropriate).
Employees working Sunday shall have the options outlined in Section F below. Meal
breaks shall be unpaid.
C. Employees who work at least three (3) consecutive hours (other than evening hours)
may take a fifteen (15) minute break for each three hour shift worked. Employees who
begin their work shift at noon are permitted thirty (30) minutes afternoon break. Rest
breaks shall be paid and shall be taken in consideration of the departmental or branch
schedule. In the event an employee is unable to take his rest break during his work day,
upon request, the employee will be provided an additional rest break within 5 working
days.
D. Early Closing: In the event the Library should close early for any reason and in the
event an employee is not required to work, he will be paid for the remainder of his
scheduled shift.
E. Employer will pay an additional 50 cents per hour for each hour worked on Sunday.
F. These options shall apply to an Employee working a Sunday shift:

Length of Sunday
Shift
5 hours

6 hours

Options
• Take a 30 minute meal break on each of the four
remaining work days and extend shift one extra hour on
one of those remaining work days; or,
• Extend shift one extra hour or more on remaining work
days to make up three hours; or,
• Any combination of the above with management approval
• Take a 30 minute meal break on each of the four
remaining work days; or,
• Extend shift one extra hour or more on remaining work
days to make up two hours; or,
• Any combination of the above with management approval

Other options for making up the 3 hours (such as using paid leave, unpaid leave, and
schedule changes with other employees) are also permitted.
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The only other requirement for making up for a short Sunday work day is that the
employee and manager must agree to one method of making up the time (i.e., to avoid
confusion and to provide for more consistent and efficient scheduling; an employee
cannot choose to take a 30 minute meal break this week and next week choose an hour
meal break).
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ARTICLE 21
REOPENING AND DURATION

Section 1.
The Parties agree to reopen negotiations for economic changes to this
Agreement as soon as possible after July 1, 2013 and July 1, 2014, respectively. Upon
such notice being given, by either party, the duly authorized representatives of the
parties shall meet for the purpose of negotiating with respect to the reopened matters.
Unless or until modified by the parties through reopened negotiations, the provisions of
this Agreement shall remain in full force and effect during any reopening through the
term of this Agreement. Should an impasse in bargaining occur, the parties agree to
utilize the impasse resolution procedures set forth in Florida law. It is expressly
understood that neither party shall have the right to submit any issues arising during the
reopener negotiations to this Agreement’s grievance and arbitration procedure.
Section 2.
Each party has the right to request this Agreement be reopened as
specified in Section 1, above, once annually as a matter of right. Thereafter, the
Agreement may be reopened only upon mutual agreement of the Parties.
Section 3.
This Agreement shall be in effect as of April 15, 2013, and shall remain in
effect until April 14, 2015.
IN WITNESS WHEREOF, the parties have caused the Agreement to be executed by
their duly authorized representatives on the ___ day of ____________.

____________________________
FOR THE ORANGE COUNTY
LIBRARY DISTRICT BOARD
OF TRUSTEES

____________________________
FOR THE SERVICE EMPLOYEES
INTERNATIONAL UNION,
FLORIDA PUBLIC SERVICES
UNION
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performance provided on the Director’s Performance Evaluation form.
FY 2013 ~ 2nd Quarter Update

Strategic Goal: Promotion of Lifelong Learning
Performance Dimension:

Goal

Public Relations, Steward of Capital Resources,
Employment & Staffing. Training.
Successful Completion

Cultivate the reputation of OCLS as the public's lifelong
learning institution

Develop and present an exciting and
interesting array of programs, classes,
and library events.
Present at national and state
conferences and submit articles /
chapters for publication

Progress

 Offering new technology classes to customers: 3-D printing, electronic snap
circuits and DIY learning platforms.
 Assistant Library Director Debbie Moss was interviewed for an article in the
publication Techsoup for Libraries. The article was titled Better Connectivity: How
One Award-Winning Library Is Meeting the Demands of the Modern Patron.
 Employee Cassie Shivers had a chapter published in the book Mobile Library
Services: Best Practices. The book was released in March 2013. It focuses on
proven ways to reach out to mobile users and increase the library's relevance to
their everyday lives.
 Acquisitions Services Manager Kelly Pepo has submitted a chapter on the library's
OCLS Innovation Champions for inclusion in the forthcoming Library Innovation
Cookbook being published by ALA Editions.
 Demonstrating that learning is fun, the Reactory Factory presented 15 programs
system-wide with an attendance of 849. They guided kids on an imaginary journey
with singing about reading, math and science.
 Educating parents of preschoolers and children preparing to enter kindergarten was
our priority on Saturday, March 16, when OCLS hosted our first Preschool Fair. 16
local childcare centers exhibited and shared what they have to offer. In total, 122
parents, children and school representatives attended the event.
 Inspiring author visits through March included: Mary Jane Clark, Jason Surrell, Ron
Tanner, Joy Johnson, Georgia Williams, Tim Dorsey, Dr. Frank Roder, Dr. Norman
Berdichevsky, Dr. John Bridges, Jessica Martinez, Suzanna Leigh, Lucas Boyce,
Andrea Hogan, George Burton and Ann Zito. Attendance at these events was over
400.
 Some innovative programs offered include: Laughter Yoga, Accordion Craze, Celtic
Harpist and traveling the world with the Peace Corps.
 Creativity, inspiration and instruction were offered by Rik Feeney of
PublishedSuccessOnline.com for his series of eBook Publishing Classes. An average
of 35 aspiring authors and writers attended each class.
 Educating patrons on the Property Appraiser’s Geographic Information System
(GIS) program was offered through a partnership with the Orange County Property
Appraiser. On March 14, 82 patrons attended this event.
 Displaying talent, eight local teams of children and teens competed for the title of
the Best Step Team in Central Florida. On Saturday, February 23rd, 519 patrons
attended our 8th annual Step-Off Competition.

 Natalie Houston is writing an article titled "Youth Contests as Outreach" for publication in the
book Pre-School through Teen Library Outreach to be published by McFarland.
 Brittany Nethers is writing an article titled "Community Focus Groups" for publication in the
book Pre-School through Teen Library Outreach to be published by McFarland.
 Eric Atkinson is writing an article for NISO Information Standards Quarterly on the
interoperability of the Libraries ILS with other software platforms.
 Lauren Mathur will have an article about teen programming published in the Spring 2013
edition of YALS (Young Adult Library Services).
 Ormilla Vengersammy has been asked to write an article for the Spring Issue of Florida
Libraries on new possibilities for community STEM relationships.
 Kelly Pepo has been asked to contribute a chapter to an upcoming ALA book The Big Book of
Library Innovation.
 Two-time Olympic Gold Medalist Gabrielle Douglas was here on December 20 and talked
about her journey to Olympic Gold and the obstacles she overcame in her pursuit of
greatness. She discussed her book, Grace, Gold and Glory: My Leap of Faith. The recorded
attendance for this exciting program was 2,000.
Goal
Successful Completion
Participate and develop an active presence in the Florida
Library Association and American Library Association
and its affiliated organizations to represent the system
and influence others in matters affecting libraries.

Participate in discussions, conferences
and committees

Progress

 Director Hodel implemented the Regional Promotional Initiative and invited public
library directors from Central Florida area library systems to brainstorm about
promoting library usage throughout the region.
 Director Hodel participated in the American Library Association (ALA) Mid-Winter
conference in Seattle
 Director Hodel chaired various meetings of the LLAMA-SASS committee at ALA MidWinter.
 Director Hodel participated in various meetings of the ALA Council, the legislative
body of ALA at its Mid-Winter meetings.
 Director Hodel is on the FLA Executive Committee.
 Director Hodel Chairs the FLA Finance Committee as Treasurer.
 Director Hodel is on the FLA Legislative Committee.
 Director Hodel is on the FLA Conference Committee.
 Director Hodel is a Board Member of the Florida Humanities Council.
 Director Hodel is on the Florida Humanities Council Finance Committee.
 Director Hodel is on the Florida Humanities Council Development Committee.
 Director Hodel spoke at the Tampa Bay Library Consortium Annual Meeting.
 Director Hodel chaired the Executive Committee of Library Administration and Management
Association - Systems and Services Section (LAMA-SASS) and reported to the full LAMA
Leadership on LAMA-SASS.
 Director Hodel is an elected member of Council, the American Library Association's
Legislative Governing Branch.
Goal
Successful Completion
Continue to work with Staff to foster new roles

Progress

Demonstrate engagement of staff in
provision of quality services and
programs

 A new Instructional Technology Specialist who has begun designing curriculum.

We are currently developing job descriptions for four specialty positions: audio,
graphic design, video and simulation.
 The Librarian Business Team set up training for staff and patrons on Passport,
which provides consumer data for 205 countries. The team also sponsored training
on Reference USA, which offers business and residential information for reference
and research.
 At the March 2013 Librarians as Learning Leaders meeting, participants engaged in
a discussion on how these bi-monthly meetings help them and on how they could
be improved. Along with crafting a great list of the team's accomplishments it was
determined that it is an open and comfortable place to share ideas, share
experiences, collaborate, keep relevant with trends, focus on customer service and
look into the 21st century of library service.
Goal
Successful Completion
Provide and promote staff training

Implementation of successful training
opportunities

Progress

 New technology classes are being provided to staff: 3-D printing, electronic snap
circuits and DIY learning platforms.
 Leading Strategic Innovation in Organizations was offered to Assistant Managers.
Eight Assistant Managers are participating in this intense 8 week course that will
help managers improve their ability to manage creativity, innovation and change.
 We developed a team of staff to become our “Common Core” experts. Their goal is
to learn more about the aspects of the common core standards for Florida public
schools and make sure staff members understand the implications. As a lifelong
learning institution we need to learn as much as possible about the standards.
 Lisa Stewart and Vanessa Neblett applied for the PLA Leadership Academy and are awaiting
word if they have been chosen.

Strategic Goal: Foster Community Engagement
Performance Dimension:

Goal
Promote our services and products

Progress

Public Relations, Fundraising, Technology
Development, Fiscal Responsibility and
Stewardship
Successful Completion
Public recognition of library programs
and services

 OCLS was awarded the Bob Allen Outstanding Community Service Award by Disney.
 Director Hodel received a call from Florida Secretary of State Ken Detzner thanking
OCLS for our wholehearted embrace of Viva Florida 500 campaign with our huge
array of programs, the newsletters and banners on the outside of our buildings.
Our banner design was shared with Orange County Administration and TampaHillsborough County where it now hangs on both county administration buildings!
 OCLS was given accolades in the March 2013 Urban Libraries Council newsletter on
the new DIY Learning page it recently launched on its website.
 The Right Service at the Right Time APP has been named a 2013 Cutting Edge
Service by the American Library Association's Office for Information Technology
Policy (OITP) and its America's Libraries for the 21st Century Subcommittee. It will
be awarded in June at their annual conference.
 The Florida Library Association has announced that they are awarding honors to

OCLS for Kidsconnect as this year's Outstanding Youth Services Website and for the
Technology and Education Center as an Exemplary Learning Design Program.
 The Kellogg's / MSNBC webcast Mom's Homeroom was filmed at Winter Garden, promoting
all library resources and the episode aired in November.
 ALA Office for Information Technology Policy (OITP), awarded OCLS the Cutting Edge
Technology in Library Services Award for its Right Service at the Right Time mobile app.
Successful Completion
Goal
Develop , implement or enhance systems and services
for the public

Implementation of new systems and /
or services.

Progress

 Skanska was chosen as the general contractor for the Dorothy Lumley Melrose
Center for Technology, Innovation & Creativity.
 HKS was chosen as the architect for the Dorothy Lumley Melrose Center for
Technology, Innovation & Creativity.
 DIY online learning products are being introduced to customers.
 The new Dorothy Lumley Melrose Center for Technology, Innovation & Creativity is
underway.
Successful Completion
Goal
Cultivate / Strengthen active partnerships

Engage in community partnerships

Progress

 Director Hodel is participating in a collaboration with the Orange County Arts
Department to formulate the What in the Dickens project.
 In February 2013, the library participated in a Give-Back promotion with local
restaurant Anthony's Coal Fired Pizza. For diners who mentioned the library, a
percentage of the restaurant tab was donated back to the library. The partnership
raised nearly $500.
 In November, OCLS received a $55,000 donation from community partner, Disney, in honor
of Princess Belle's love of reading and the 1955 opening of Fantasyland in Anaheim, Ca.
 Wendi Bost has been asked to present an overview of today’s public library for AWE digital
learning solutions at their annual meeting in Lake Buena Vista Florida on January 8, 2013.
AWE provides Early Literacy Stations™ which are deployed at 14 OCLS locations and provide
award winning software in English and Spanish.
Goal
Successful Completion
Pursue additional revenue resources

Progress

Submit multiple grant applications

 Disney awarded OCLS a $44,000 Helping Kids Shine Grant for the children's
Summer Reading Program, as well as the Bob Allen Outstanding Community Service
Award.
 The Library has been awarded a $60,000 dollar grant from the Orlando Magic Youth
Fund, a McCormick Foundation Fund. The grant will underwrite a pilot program for
after-school learning called "Skills Challenge." Skills Challenge will provide
interactive technology-based learning using new AWE Early Learning Stations
purchased by the grant. The library will work in partnership with Lovell Elementary,
GROWS Literacy Council, and Hope Community Center for this six week series.
 The Association for Library Services to Children (ALSC) has awarded OCLS a $5,000
mini grant for the Él Día de los Niños / Él Día de los Líbros Family Book Club. OCLS
is one of 12 libraries nationwide to receive the grant to offer a Día Family Book











Club. These clubs will utilize multicultural, multilingual or second language books to
provide an opportunity for the community to come together. The mini-grants are
part of ALSC’s Everyone Reads @ your library grant, generously funded by the
Dollar General Literacy Foundation.
IMLS National Leadership Grant was awarded to OCLS in the amount of $212,076 for EPOCH.
The Tribeca Film Institute and ALA awarded OCLS $2500 for six week film series program
entitled America’s Music: a Film History of our Popular Music from Blues to Bluegrass to
Broadway.
ALA awarded OCLS $ 5,000 for Excellence in Programming for its successful Counsel for
Caregivers series.
The Florida Humanities Council awarded OCLS $2,000 for a Prime Time Reading series at the
Alafaya Branch.
The Florida Humanities Council awarded OCLS $2,250 for program series entitled Community
Conversations.
A 1% virality rate (number of individuals who commented, liked or shared a post divided by
the number of individuals who saw the post) for the majority of Facebook posts was
established. So far this fiscal year, the goal has been met. In October 2012, 63% of the
posts exceeded 1% and in November 2012, 74% of the posts were over 1% virality.
OCLS now has 3,209 followers on its main Twitter account.
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Strategic Area One: Establish the Library as an Institution of Lifelong Learning
Objective A: The Dorothy Lumley Melrose Center
Plan Year

Action

Progress

Champion

In July 2012, the Library hired FX Design
Debbie
Group in consultation with Design Island to
Moss
help staff prepare a building plan. The Project
Overview (building plan) was completed on
schedule in early October 2012. The 3 month
long process consisted of a number of
meetings and discussions helping staff set
priorities for services and their scope within
the DLM-TIC.
2. Hire the
We have a contract with HKS/TLC for
Architect /
architectural and engineering services
Contractor /
and with Skanska for pre-construction
Remodel Space and construction services. We have
approved Schematic Drawings and are
moving into the Design Development
phase. We anticipate being able to bring
the negotiated GMP (Guaranteed
Maximum Price) for construction to the
June Board meeting, which will
immediately be followed by permitting
and construction.

FY 2013 1. Prepare the
Building Plan

Latest Update
12/2012

3/2013

To prepare the space we will make some
changes to the current Technology and
Education Center beginning in April
2013. We will take 8 computers out of
service and relocate computer sign up
stations and print pick up stations. We
have already posted notice to patrons to
alert them to these upcoming changes in
addition to providing an advisory
regarding possible noise interruptions
during construction. Once this work is
completed, an expanded construction
wall will go up.
On October 26, 2012 we began the process
for hiring Architectural and Engineering
services by issuing a Request for
Qualifications. We received three responses
which were reviewed. Presentations from
each firm were provided and the ranking was
taken to the December 13, 2012 board
meeting. Negotiations are underway with first
ranked firm, HKS.

3. Develop
Equipment
Needs

We have begun the process for hiring a
Contractor. A Request for Qualifications
document went out December 21, 2012.
Responses are due January 18, 2013.
We have added "Snap Circuits" to our
repertoire as well as a new tool called
"K'Nex." Both of these tools support the

12/2012

3/2013

STEM learning we plan to encourage in
the TIC. We have narrowed our
simulation focus to flight, driving and
medical.
We've begun to identify, install, and learn
software which will be used in the DLM-TIC.
We've received our Makerbot Replicator 2, 3D printer and are learning more about its
operations. Staff are very enthusiastic. We
hope to have the printer out in public view
and begin training in Spring 2013.
4. Develop
We have already hired a new
Staffing Policies Instructional Technology Specialist who
has begun designing curriculum. We are
currently developing job descriptions for
four specialty positions: audio, graphic
design, video and simulation. The goal is
to bring staff on in the fall to begin
training.
5. Develop
Service Policies
6. Develop
Our preliminary plan is to hold a VIP
Opening
reception the evening prior to our public
Strategy
opening. We've discussed with Mr. Melrose
and he concurs. We're looking at a Friday
evening/ Saturday series of events.

12/2012

3/2013

12/2012

On the more practical side, we plan to begin
offering orientation classes in advance
(months rather than weeks) of the opening,
so that users will have already had training in
using the technology when we open.

Objective B: Children's Learning Initiative
Plan Year
Action
FY 2013 1. Develop
mobile apps
focused on early
learning

Progress
Champion
Development on the K Ready app
Debbie
progresses well. We have a logo selected,
Moss
the developer is working with an
illustrator to create content images and
we are working on lining up interested
staff members for the voice over work
required for the app. We have also
previewed music to be used in app and
provided feedback. We anticipate being
able to preview an early model by the
next strategic plan update.
We issued an rfp for development services and
have engaged the local firm Echo Interactive.
The app will be developed for iPhone and
Android platforms and is partially funded by a
grant from Motorola.
This app, called K Ready, contains four
Kindergarten Readiness concept games to help
parents prepare their child for the first day of
school. These games will include either
interactive screens, flash cards, or other
helpful digital media to assist the parent in
making sure their child understands counting,

Latest Update
3/2013

2. Evaluate the
AWE stations
determine
opportunities

letter recognition, basic shapes and colors.
Thanks to a grant from the Orlando Magic
Youth Foundation 10 more ELS stations
from AWE have been purchased and
deployed to the North Orange Branch.
Also from the grant, a graduate student
from UCF is developing curriculum to use
the stations to support academic learning
and skill development.

Wendi
Bost

3/2013

The first drafts of the curriculum have
been developed and staff are evaluating
them. At the same time, we have been
working with the vendor to encourage the
integration of these stations with our PC
reservation software so that patrons are
authenticated in order to sign on. These
learning stations continue to be popular
with our youngest users. There are 34
stations system-wide.
In August of 2012, thanks to a Congressionally
Directed Grant, 10 Early Literacy Stations™ by
AWE were purchased for the 2 grant locations.
These computer stations are self-contained, no
internet required, and provide access to a wide
variety of award winning interactive software
in English and Spanish to help children
develop in the areas of English, Math, Science,
and the Arts. Based on initial customer
response, 14 additional stations were ordered
and deployed to other library locations. Since
the beginning of the fiscal year, the 24
stations have logged 12,341 sessions. At this
moment, no library card is required to use the
station and each session is ½ an hour. A team
of staff have been established to identify
learning paths and develop information for
parents and children which will recommend
software to help with specific learning needs.
3. Evaluate
The Youth Services Manager has
Debbie
opportunities to submitted a plan for revising the
Tour
improve License children’s initiative, License to Learn.
to Learn
Once reviewed, meetings will be held
with staff to discuss the new concepts.
4. Establish
Early literacy is an important theme in
Debbie
regularly themed our programming. The OCLS conducted a
Tour
quarterly
successful preschool fair with 122 people
programming for attending. We conducted another round
the year
of Kindergarten Readiness programs
system-wide, which includes "Get Ready
for K!" Series, with 440 attending and
Reactory Factory performances with 849
attending.
37 different science programs for youth
were offered system-wide. These
included programs developed by staff, as
well as guest presenters, such as nonfiction authors, Central Florida Zoo visits,

12/2012

3/2013

3/2013

and astronomy programs presented by an
astrophysicist. Teen Tech Week took
place from March 11 to March 15 with
programs like Apps Alive, Eggbot
demonstrations, Snap Circuits and 3-D
printing classes. Total attendance, 578
people system-wide.
Children’s is currently developing Summer
Reading Programs and science programs with
the Siemens Grant. In 2012, the Kindergarten
Readiness classes have been very successful
with 991 participants at 3 locations. Children’s
is also beginning to develop programs utilizing
the $55,000 grant received from Disney for
children’s reading programs. One Book One
Community programming will be offered in the
spring.

Objective C: Adult Learning Initiative

Plan Year
Action
Progress
Champion
FY 2013 1. Establish
Adult Programming helped patrons keep
Debbie
regularly themed their New Year resolutions by offering
Tour
quarterly
various health programs this quarter. The
programming for program series, The New You, highlighted
the year
living healthy and looking younger.
Reduce Anxiety and Stress, Take Charge
of Your Health, Quit Smoking Now and
Fight Against Cervical Cancer were some
other programs that were offered. Viva
Florida is a continued theme throughout
the year and 19 adult programs were
offered this quarter. In February, we
celebrated Black History Month
supporting the Viva Florida programs by
featuring African Americans in Florida:
The African Presence in Spanish Florida
and People of Color in the Civil War.
March is a celebration of America’s Music.
The music series offered programming
from Blues, to Bluegrass, to Broadway.
Branch programs featured the popular
Celtic Music and Accordion Craze.
In October, Squirt’s Birthday Celebration was a
family event and was held at 8 locations and
was attended by 552 people. Programs for the
Big Read in May and Viva Florida 500 are
being planned. Viva Florida 500 will offer
yearlong programs. We are developing themes
for adult and children programming such as
“National Cultural & Literacy Celebration” to be
held during April celebrating National Poetry
Month, National Library Week and Dia De Los
Ninos.

12/2012

Latest Update
3/2013

12/2012

Objective D: Staff Learning Initiative

Plan
Action
Progress
Champion
Year
FY 2013 1. Develop goals At the March 2013 meeting of LLL, Sandy
Wendi
and outcomes for Mayer engaged the group in a discussion
Bost
Librarians as
about why Librarians attend the meetings,
Learning Leaders what needs are being met by the
(LLL)
meetings, what might change about the
meetings and what the library world
should know about the group. This was
done in preparation for a presentation
being given this summer at ALA about LLL.
Along with crafting a great list of the
team's accomplishments, it was
determined that it is an open and
comfortable place to share ideas, share
experiences, collaboration, keep relevant
with trends and focus on customer
service. These are all meaningful
outcomes of LLL meetings.

2. Provide
recognition for
staff learning
accomplishments
3. Conduct
internal /
informal
workflow review
to find
efficiencies

A draft of potential goals was presented at the
Librarians as Learning Leaders (LLL) meeting in
September 2012 prior to the creation of the
new Division of Life Long Learning. In light of
our organizational changes the goals will be
refined. An initial goal has been set to work
with the LLL team to develop staff training on
databases.

Staff are continuously evaluating
workflow and making changes to find
workplace efficiencies. So far this year we
have:
•

•
•

•

Placed a library card graphic on the
website’s left navigation bar making
it more visible throughout the site.
Replaced the vendor's (Innovative
Interfaces Inc.) online registration
form with one OCLS staff created
and linked that form directly to the
"Get Your Card" language on the
site.
Streamlined statistics collections in
the children's department using the
E'vanced software.
Adjusted materials handling at
South Creek so that items are
handled less and carts of materials
can be shelved directly from the
return point.
Purchased more craft supplies
centrally for programming, allowing
staff to request them from
purchasing rather than send in

Latest Update
3/2013

12/2012

3/2013

•

•

•

•
•

requests to purchase and/or trying
to find them locally.
Adjusted how new items with holds
are sent to Special Services from
Technical Services. This resulted in
better efficiencies in both
departments and provides for
improved customer service by
allowing the request option to be
more readily available in the
catalog.
Revised the E'vanced computer
class review process to streamline
proofing of accurate entries and to
automate confirmation process.
Automated the library card renewal
process for adults who have used
their card in the last 12 months,
have no fines/fees, and have an
email associated with the card.
Updated the employee handbook to
make it searchable and easier to
print if employees want copies
Purchased a new product called
Libguides that will eventually
replace our virtually galleries. These
can be created and updated more
easily by librarians and more
quickly by Information Systems
staff.

Strategic Area Two: Foster Community Engagement
Objective A: Social Media Promotion
Plan
Year

Action

FY 2013 1. Set Social
Media targets for
participation and
evaluate efforts

Progress

Champion

Tracy
The 1% virality rate goal on Facebook
Zampaglione
posts continues to be met. The OCLS
Hootsuite account was upgraded to a Pro
account to access more analytics
specifically in regards to Twitter. The
library now has access to statistics that
include total number or Re-Tweets and
Mentions for the month. Other social
media web analytics are being used to
evaluate efforts including Commun.it,
Pinnerly, Klout, Edgerankchecker, Tweriod,
and Pinterest Analytics.

A 1 percent virality rate (number of individuals
who commented, liked or shared a post divided
by the number of individuals who saw the post)
for the majority of Facebook posts was
established. So far this fiscal year, the goal has
been met. In October 2012, 63 percent of the

Latest Update
3/2013

12/2012

posts exceeded 1 percent and in November
2012, 74 percent of the posts were over 1
percent virality.
OCLS now has 3,209 followers on its main
Twitter account.
2. Develop Social Branches continue to be highlighted on
media strategies Facebook and Twitter. Creative content
continues to be posted on Facebook and
Twitter to promote engagement. A creative
content team met and came up with a
variety of promotional phrases. Two such
phrases have been posted with graphics,
and have been successful. The library
continues to promote relevant programs
and products to the local blogging
community. Photos of events at OCLS
continue to be posted to the OCLS
Facebook page. Some historical photos
have been posted about OCLS.
Four over-arching strategies for social media
have been identified. They are:
1. Increase system-wide involvement in social
media
A schedule for highlighting branches has been
developed and so far, three branches
(Southeast, West Oaks and Herndon) have been
highlighted.
2. Create social media traffic based on content
In this regard, photos of the collection have
been posted to Facebook and Twitter including
the new releases book area, music CDs, e-book
displays and playaways. A "Fun Friday Photos"
initiative has also been stated to highlight
vintage photos of Orlando and have people
comment on them. Also, to build buzz about the
soon-to-be high tech center, the most recent
DLM-TIC blog post is also posted to Facebook
and Twitter every week.
3. Connect to local social media/blogging
community
We share news of our events with local bloggers
and social media enthusiasts (such as the Gabby
Douglas talk) as yet another channel for
disseminating library news and information.
Both the social media specialist and the public
relations administrator are members of the
Social Media Club of Orlando.
4. Create Facebook timeline with visual history
of OCLS

Objective B: Community Content Development
Plan Year
Action
FY 2013 1. Promote
the Library
and Orlando
Memory as a
hub for local
history
development

Progress
Champion
An Orlando Memory Digital History event
Debbie Tour
was held at West Oaks in February
resulting in 20 interviews, including one
from U.S. Congressman Daniel Webster.
An event at Hiawassee gathered 18
interviews in January. We continue to work
with the groups mentioned previously and

3/2013

12/2012

Latest Update
3/2013

- video, oral, in addition, we are working with Orlando
and digital
Remembered. Orlando Remembered is a
scanning
Committee of the Historical Society of
Central Florida, Inc., who is dedicated to
preserving the memories of "The City
Beautiful," primarily as it was during the
1930-1950 era. Regarding the re-design of
the Orlando Memory website, the interior
page designs have been approved and work
on the new look continues.
Digital history events to obtain new content for
Orlando Memory have been held at Herndon in
November and Winter Garden in December.
Staff are continuing to work with several area
groups to capture history for Orlando Memory
including the College Park Historical Committee,
Pine Castle Women’s Club and the Mt. Zion
Missionary Baptist Institutional Church.
Upcoming Orlando Memory events are scheduled
for January (Hiawassee) and February (West
Oaks). The Orlando Memory website is being
redesigned and is planned for completion in
February.
2. Continue The final reports for the 2012 Epoch grant
the
were submitted. RFP for development was
development sent out and bids have been received. We
of EPOCH as anticipate awarding contract by the
Obit source
beginning of April. The EPOCH concept was
for Orlando
presented to the Central Florida
History
Genealogical Society on Jan 24 to 12
people.

12/2012

3/2013

EPOCH (Electronically Preserving Obituaries as
Cultural Heritage) has completed the initial
grant that focused on the feasibility and usability
studies. The second grant (a three year grant)
has just begun. The RFP is currently being
developed to locate a software development
vendor.

Objective C: Engagement

Plan Year
Action
Progress
FY 2013 1. Provide
Initial testing of the Badge program
virtual badges revealed functionality concerns and more
for classes
development was needed. The vendor is
and programs working on the issues.
for adults /
children
The Viva Florida 500 events have been selected
for our first badge program. The implementation
team has identified badge levels to include
Reading, Programming, and Social badges.
Quests for each level have been designed,
badge language has been crafted, and badge
graphics have been discussed with the graphic
designer. Authentication against the Library's
ILS is being written for the software.
Promotional opportunities have been discussed
including Facebook postings, printed posters (or
language to be added to printed posters), and
website home page promotional graphics.

12/2012

Champion
Craig
Wilkins

Latest Update
3/2013

12/2012

2. Promote
Library Card
registration

OCLS recently made some refinements to
its website so that people who click on "Get
Your Card" are immediately driven to the
card registration sign-up. Also, on February
1, 2013, the library began automatically
renewing expiring cards that were in good
standing.

3/2013

Specially marked Get Carded brochures will
be included in the registration packets for
the City of Orlando's Summer Camp
program. This will go to 2,200 school-aged
children who attend the city's camp
program. Camp registration begins April 6,
2013.
Since the first of the year OCLS has had a
presence at seven community events or
Speakers Bureau presentations, and
interacted with a total of 201 people. At all
of these outreach events, people without
library cards were encouraged to sign up
for one.
A special mailing to residents near the
Edgewater Branch Library is planned for
February 2013. Non-cardholders will receive the
newsletter along with an invitation to sign-up for
a library card. As an incentive, those signing up
for library cards will be entered in a drawing to
win an iPad.
3. Promote
The Friends of the Library will hold a
Friends of the membership drive with prize incentives
Library
that runs April 1 - May 10, 2013.
Membership Individuals who join or upgrade their
current membership will be entered in a
drawing to win prizes generously donated
by area businesses.

12/2012

3/2013

Two higher annual membership levels were
added for 2013. They are Book Ambassador
($150) and Book Connoisseur ($250).

4. Cultivate
OCLS as a
National
Model for
presentations

The Friends of the Library has printed a
convenient bookmark with an application on the
back. This is being distributed in the FOL
Bookstore and has also been shared with FOL
Board members for them to circulate to
prospective members. A membership application
will be stitched into the January 2013 Library
newsletter to promote new applications, and a
membership drive with prize incentives is
planned for April 2013 during National Library
Week. During the quarter, the FOL welcomed 89
new or renewing members.
OCLS was awarded the Bob Allen
Outstanding Community Service Award
from Disney, as well as a $44,000 Helping
Kids Shine Grant for the Summer Reading

12/2012

3/2013

, publishing Program on March 27th.
and award
opportunities Director Hodel received a call from Florida
Secretary of State Ken Detzner thanking
OCLS for our wholehearted embrace of Viva
Florida 500 campaign with our huge array
of programs, the newsletters and banners
on the outside of our buildings. Our banner
design was shared with Orange County
Administration and Tampa-Hillsborough
County where it now hangs on both county
administration buildings!
Assistant Library Director Debbie Moss was
interviewed for an article in the publication
Techsoup for Libraries. The article was
titled Better Connectivity: How One AwardWinning Library Is Meeting the Demands of
the Modern Patron.
The Urban Libraries Council listed OCLS as
one of its "Shout-Outs" in a March 2013
issue of its newsletter. OCLS was given
accolades for the new DIY Learning page it
recently launched on its website. The page
offers patrons access to a myriad of free
online websites and app-building courses,
tutorials and other high-tech classes.
Employee Cassie Shivers had a chapter
published in the book Mobile Library
Services: Best Practices. The book was
released in March 2013. It focuses on
proven ways to reach out to mobile users
and increase the library's relevance to their
everyday lives.

3/2013

The Right Service at the Right Time APP
has been named a 2013 Cutting Edge
Service by the American Library
Association's Office for Information
Technology Policy (OITP) and its America's
Libraries for the 21st Century
Subcommittee.
The Florida Library Association has
announced that they are awarding honors
to OCLS for Kidsconnect as this year's
Outstanding Youth Services Website and
for the Technology and Education Center as
an Exemplary Learning Design Program.
Acquisitions Services Manager Kelly Pepo
has submitted a chapter on the library's
OCLS Innovation Champions for inclusion in
the forthcoming Library Innovation
Cookbook being published by ALA Editions.
Sierra Project Manager Eric Atkinson was asked
to write an article for an upcoming issue of NISO

12/2012

Information Standards Quarterly on the
interoperability of the Libraries ILS with other
platforms. The article features some of the
custom work Information Systems staff have
done that enable other software vendor's
products to interact with our library system
software or to enhanced provide customer
services.
Two members of the library’s Children’s
Department had articles accepted for publication
in Pre-School through Teen Library Outreach by
McFarland Publishers. Youth Programs
Coordinator Brittany Nethers received
notification that her chapter titled “Youth Focus
Groups: Finding Out What Patrons Really Want”
has been selected for the anthology. Natalie
Houston’s article titled “Youth Contests as
Outreach” will also be included in the
publication.
Alafaya Branch Librarian Lauren Mathur had an
article on a special teen program accepted for
publication in the Spring 2013 issue of YALS
(Young Adult Library Services).
Ormilla Vengersammy, Technology and
Education Center Manager, has been asked to
write an article for the Spring Issue of Florida
Libraries on Fabrication Labs and their new
possibilities through community STEM
relationships.
Kelly Pepo, Acquisitions Services Manager, has
been asked to contribute a chapter on how OCLS
fosters the innovation process for an upcoming
book entitled Big Book of Library Innovation
being published by the American Library
Association.

Objective D: Funding Opportunities
Plan Year
Action
FY 2013 1. Engage in
selective
fundraising
opportunities

Progress
Champion
In February 2013, the library participated in a
Craig
Give-Back promotion with local restaurant
Wilkins
Anthony's Coal Fired Pizza. For diners who
mentioned the library, a percentage of the
restaurant tab was donated back to the
library. The partnership raised nearly $500.
The Walt Disney Company surprised OCLS with a
special donation of $55,000 in support of
Children's Reading Programs. The Disney gift was
given in commemoration of the opening of the new
Fantasyland and marked the year 1955 when the
original Fantasyland opened in Anaheim, California.
The Library has worked hard to cultivate a positive
relationship with the Walt Disney Company and to
build awareness of how the library positively
impacts the community. The Library is very
appreciative of this recognition by Disney to allow

Latest Update
3/2013

12/2012

us to continue to grow new readers.
The Library is conducting a year-end appeal that
seeks contributions in support of the MAYL,
Summer Reading Program, and other general
library events. An appeal letter was sent out the
first week in December.
Sweet! by Good Golly Miss Holly conducted a
cupcake decorating class at the Alafaya Branch on
December 8th. Some 80 participants enjoyed the
decorating instruction by Food Network celebrity
Miss Holly. The Library received a contribution of
$800 for hosting the event.
Direct mail donation appeals for the Summer
Reading Program are planned for February 2013.
Also in February, OCLS will participate in a special
give-back promotion with Anthony's Coal Fired
Pizza. For customers who visit the restaurant any
Tuesday in February, and mention the library or
present a flyer, 20 percent of the sale will be
donated back to OCLS.
2. Seek
Disney awarded OCLS a $44,000 Helping Kids
grants to fund Shine Grant for the children's Summer
initiatives
Reading Program and was singled out as the
recipient of the Bob Allen Outstanding
Community Service Award.

3/2013

The Library has been awarded a $60,000
dollar grant from the Orlando Magic Youth
Fund, a McCormick Foundation Fund. The
library was one of 17 winners from a large
field of applicants. The grant will underwrite
a pilot program for after-school learning
called "Skills Challenge." Skills Challenge will
provide interactive technology-based learning
using new AWE Early Learning Stations
purchased by the grant. The library will work
in partnership with Lovell Elementary,
GROWS Literacy Council, and Hope
Community Center for this six week series.
The Association for Library Services to
Children (ALSC) has announced that OCLS Orlando Public Library is a winner of the Él
Día de los Niños / Él Día de los Líbros Family
Book Club mini-grants. OCLS is one of twelve
libraries nationwide to receive $5,000 to offer
a Día Family Book Club. These clubs will
utilize multicultural, multilingual or second
language books to provide an opportunity for
the community to come together. The minigrants are part of ALSC’s Everyone Reads @
your library grant, generously funded by the
Dollar General Literacy Foundation.
The Orange County Library System (OCLS) has
been awarded a National Leadership Grant of
$212,070 from the Institute of Museum and

12/2012

Library Services (IMLS) to develop and implement
a free library-based community digital obituaries
repository. The project is called EPOCH which
stands for Electronically Preserving Obituaries as
Cultural Heritage.
The Tribeca Film Institute and the American
Library Association (ALA) have awarded OCLS with
a $2,500 grant for the America’s Music: A Film
History of Our Popular Music from Blues to
Bluegrass to Broadway film discussion series. This
six-week series created by the Tribeca Film
Institute with support from the National
Endowment for the Humanities (NEH) explores the
history of 20th century popular music in America
as well as distinctly American musical genres
through a documentary film series and scholar-led
discussions. The series will be offered to the public
in Spring 2013.
OCLS has applied for an Excellence in
Programming grant through the American Library
Association for its successful Counsel for
Caregivers series. If OCLS receives this grant, the
library system will receive $5,000 for future
programming.
The Library has been awarded two grants from the
Florida Humanities Council. One grant in the
amount of $2,000 will support a round of Prime
Time Reading at the Alafaya Branch. The second
grant for $2250 will support a new program launch
at the North Orange Branch. These programs,
called Community Conversations, are designed to
engage parents and children in discussions of
important topical interest.
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Dorothy Lumley Melrose Center for
Technology, Innovation & Creativity Update

Work proceeds well. The construction wall should go up in May.
We continue meeting regularly with the architects, engineers and
contractor to finalize design decisions. We’ve begun internal
meetings to establish access policies which have had some impact
on design choices. We are also establishing 5-6 internal staff
working groups to help further craft policies, procedures and
services for each of our functional areas. We’ve found that we
have expertise right here among existing staff and they have been
invited to join any group which meets their interest and expertise.
Technology and Education Center have made two presentations
regarding plans for the Melrose Center. On April 30, they
presented to the State Library’s Public Library Director Academy at
the Main Library and on May 1, to 66 attendees at the Florida
Library Association Conference. Ormilla Vengersammy and Ann
Collins also had an article on the Melrose Center published in the
spring edition of Florida Libraries.
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Director's Report: April 2013
During a March 27 press event, Walt Disney World Resort President George Kalogridis presented the Orange
County Public Library System (OCLS) with the Bob Allen Outstanding Community Service Award. The award
is given each year to recognize a local social service, environmental or humanitarian organization for outstanding
work in Central Florida. It comes with a $44,000 grant which OCLS will use for its Summer Reading program.
Senator Jeff Brandes has introduced a bill 1 April 2013 into the Florida Senate honoring the Orange County
Library System with a Senate budget Amendment that, if passed, would provide $250,000 to the Department of
State for the Orange County Library Research and Development Grant.
http://static.lobbytools.com/bills/2013/pdf/7040995041.pdf
OCLS was featured in a front-page Orlando Sentinel story on the growing popularity of e-books on March 24.
Acquisitions Services Manager Kelly Pepo was interviewed for the story.
The Association for Library Services to Children (ALSC) has announced that OCLS is a winner of one of the Él
Día de los Libros Family Book Club mini grants. These clubs will utilize multicultural, multilingual or second
language books to provide an opportunity for the community to come together. The mini grants are part of
ALSC's Everyone Reads @ Your Library grant, generously funded by the Dollar General Literacy Foundation.
The Florida Library Association has announced that they are awarding two honors to OCLS for KidsConnect as
this year's Outstanding Youth Services Website and for the Technology and Education Center as an Exemplary
Learning Design Program.
Ben Badio, a Children’s reference Clerk, has been informed that he has been accepted into Google’s Project
Glass beta testing program. Ben is also a member of our Team Social Media.
Our "Skills Challenge" series kicked off on April 3 at the North Orange Branch. These children’s learning
programs are made possible by the Orlando Magic Youth Fund, a McCormick Foundation Fund. Skills
Challenge consists of interactive technology-based learning focusing on developing and improving the academic
skills of low-income children ages 6-12. “Skills Challenge” is designed to help students improve their reading,
problem-solving and technology skills. The "Skills Challenge" is six weeks of interactive technology-based
training using the Early Learning Stations™ by AWE. Lessons have been constructed with the assistance of an
education consultant to include appropriate curriculum that coincides with state standards. In addition, children
will participate in existing Whiz Kids curriculum which directly relate to the subject of the day. North Orange
will host this series six times during the year. The first session is fully registered.
As part of its ongoing commitment to employee wellness, OCLS offered a Health Counts Health Initiative for
2013. Employees were encouraged to participate in this free initiative offered in late March and early April at
the Main Library, Southeast and West Oaks. At the health screenings, employees received full lipid profile
(LDL, HDL, total cholesterol, triglycerides, and glucose) height, weight, waist circumference, blood pressure,
BMI and results education.
All DVD’s labeled “DVD Concert” became requestable for the MAYL program effective Monday, March 25.
The Library views this as informational content and more appropriately suited to be requested like our other
informational DVDs.
OCLS continues as an official partner in the Central Florida Character Development Initiative. As part of this
effort, the library highlights a character trait each month. We’ve built web pages that depict the traits visually
and link to similar materials in the collection. We also highlight the monthly character trait in the library's
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newsletter and create monthly book displays at each library location featuring materials related to the month's
character trait. In April, we are celebrating perseverance.
The Orange County Library System, along with other organizations around the nation, will participate in Take
Our Daughters and Sons to Work Day on Thursday, April 25, 2013. Parents are welcome to bring their
daughter, son or other special child (ages 8 - 15) to work with them that day. The children visiting will have an
opportunity to showcase their talent by participating in a special contest to design the cover of the August 2013
Books & Beyond library newsletter.
On Wednesday March 20, two drink machines and one snack machine were placed in the space formerly
occupied by the cafe at Main. The machines are available to patrons and staff.
Florida Heritage Month is March 15 - April 15 and the library's Florida Heritage Gallery has been updated for
the occasion. It includes history and heritage of the state and multiple resources including videos, books,
databases, websites and social media.
The Friends of the Orange County Library System are hosting a membership drive. Individuals who join or
upgrade their current membership will be entered in a drawing for prizes donated by area businesses. The drives
runs April 1 through May 10. A random drawing will be held by the Friends of the Library Board of Directors
on May 11. Winners will be notified by May 18. Friends members receive special benefits including home
delivery of the monthly library newsletter Books & Beyond, discounts in the Friends of the Library Bookstore
and gift shop, and more. Prizes Include:
• $50 Gift Certificate to Big Fin Seafood Kitchen
• Three Pairs of Movie Passes from Cinema Network
• Family Four Pack to the Orange County Regional History Center
• $50 Gift Certificate to Gifts &Greetings
• $50 Gift Card from Whole Foods Market
• 5 Gift Card from RaceTrac
Main Happenings:
• On Saturday, March 16, OCLS hosted our first Preschool Fair for parents of preschoolers and children
preparing to enter kindergarten. We had 16 local childcare centers exhibit and share what they offer with
attendees. A craft table was available for kids in attendance. In total 122 parents, children, and school
representatives attended the event which was positively received by the community.
• March 11-15, we celebrated Teen Tech Week with daily programs including, EggBot, a 3-D Printer
Demo, Apps Alive, Minecraft, and video games. A total of 87 kids and teens participated in these
activities.
• The Central Florida Zoo brought animals to the Library and presented a program called Rainforest
Adventures for children ages 3-12 with 95 people in attendance.
• Storyteller Crystal Sullivan presented stories to 761 children at Apopka Elementary School on March
14th.
• A Viva Florida Spring Break movie series called Florida Fun Movies had 111 attendees.
• Throughout the month of March, Rik Feeney of PublishedSuccessOnline.com for eBook Publishing
Classes offered weekly sessions. An average of 35 aspiring authors and writers attended each class.
• On March 14th, OCLS partnered with the Orange County Property Appraiser to present a GIS Summit to
educate patrons on the Property Appraiser’s Geographic Information System (GIS) program. 82 patrons
attended this event.
• 35 patrons attended the Counsel for Caregivers program on March 21st which is offered monthly on
different topics. Alison Issen, from MD Anderson Cancer Center - Orlando Health, presented a program
on Heartache and Grace: Coping With Chronic Pain or Terminal Illness.
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Author Doug Dillon and his ghost hunting friends from the Off The Trails Paranormal Investigations
crew explored things that go bump in the night on March 23rd at the Viva Florida program Paranormal
Florida & Beyond. 25 patrons enjoyed stories from their ghostly investigations.
On March 27, 21 patrons enjoyed the program, Learn the FUNdamentals of Improv. This ongoing
program taught patrons the essential skills of this performance style.
Thanks to the work of librarian Josh Fox and data entry operator Gabriela Narvaez, every county in the
state of Florida is live on Right Service. This is an excellent achievement.
Donna Bachowski attended the DAR (Daughters of the American Revolution) Spring Forum on March
15 to meet with the current DAR state librarian and the new DAR state librarian. The new librarian is an
Orange County resident and is the media specialist at Odyssey Middle School.

Branch Happenings:
Alafaya
• On March 16, Danielle King attended Bonneville Elementary School's annual Walk-a-thon. She spoke
to over 40 participants about library services.
• On March 16, the Central Florida Zoo presented "Creatures of the Night" to Alafaya patrons. 69 people
enjoyed learning about these amazing creatures.
• On March 16, Wendy Bombardi hosted "Life of a Butterfly" at the Alafaya Branch. A crowd of 34
people listened to stories and made crafts all inspired by butterflies.
• On March 20, Stephen Bell was a judge for Castle Creek Elementary School's annual oration contest. He
greeted a crowd of 172 people at this contest.
• On March 23, Lauren Mathur hosted a "Seussville Celebration" at Alafaya. 60 people attended to hear
Dr. Seuss stories and participate in fun Seussy crafts and activities.
• During Spring Break, Alafaya hosted a series of programs entitled "Let's Write a Book." 25 children
learned how to brainstorm ideas and develop characters to write a book.
• On March 30, Warren French from the Main Library hosted “Ancient Rome." He entertained 14 patrons
with stories and displays of artifacts and costumes.
Eatonville
• The Eatonville Branch Library hosted a total of 19 programs and participated in one offsite event at
Metro West Elementary, held on Saturday, March 16, 2013. The Metro West offsite event was titled
"Family Fun Day." The manager of the Eatonville Branch Library represented the system at this event
and shared information with over 107 attendees regarding free services and program opportunities
available throughout the library system.
• In honor of Viva Florida 500, the branch hosted the Preschool: “Orange You Glad You Live in Florida”
program on Tuesday, March 19, 2013. A total of 62 attendees enjoyed learning about Florida's rich
history and the color orange through stories, trivia, songs, and a craft.
• The month ended with the “Accordion Craze” program and the featured guest were members of the
Central Florida Accordion Club. The group's performance with their unique style of music, was very
enjoyable and entertaining to the 20 customers visiting the library during their performance. The
members shared some history of the accordion, allowed attendees to see the intricate make up of the
accordion and how all the cords and notes work together to make beautiful music.
Edgewater
• On Wednesday, March 6th, 12 pre-schoolers and their parents attended the “Orange You Glad You Live
in Florida” program at Edgewater where they learned about our State.
• On Tuesday, March 12th 106 people enjoyed the music of the Central Florida Accordion Club in their
performance, “Accordion Craze”, at the Edgewater Branch.
• On Tuesday, March 12th, Edgewater librarian Ruth Wiley represented OCLS at Lockhart Middle
School’s Family Literacy Night where she spoke to 43 students, teachers and parents.
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On Thursday, March 14th, Edgewater librarian Ruth Wiley promoted OCLS to 51 students, parents and
teachers at Lockhart Elementary School for their Family Literacy Night.
On Thursday, March 14th, Lisa Stewart of Edgewater attended Lake Weston Elementary School’s Book
Fair where she read stories to 44 students and parents.
11 people became certified at the “CPR Certification & Training” held at Edgewater on Thursday, March
14th.
On Saturday, March 16th, 18 people joined Florida Hospital’s Fit Kids Corner for activities and crafts to
become healthier.
On Saturday, March 23rd, 16 patrons attended Edgewater’s children science program, “Engineers
Wanted."
Edgewater hosted the movie Hoot and a craft to celebrate Viva Florida on Wednesday, March 27th, in
which 11 attendees watched the film while making an owl craft.
13 children and parents built their own cities at Edgewater’s “Cardboard Skyscrapers” program on
Saturday, March 30th.

Herndon
• Patrons have been lining up every Monday and Wednesday to meet with AARP Tax-Aide volunteers. So
far 178 have filed their tax returns with their assistance.
• 22 patrons sang along to fun songs about reading, math, and science at our “Reactory Factory Kids’
Concert” on March 8.
• 13 patrons crafted tiger masks and enjoyed an afternoon screening of the movie “Ice Age: Continental
Drift” on March 6.
• The Alzheimer’s Association presented “Maintain Your Brain”, an educational and entertaining
workshop about lifelong brain health. 26 patrons came out on March 21 to learn basic brain facts, ways
to keep your memory sharp and the close connection between brain health and heart health.
• Herndon celebrated the beginning of spring with 18 patrons on March 20 during our Spring Crafts
program.
• 26 patrons bid farewell to March with lion and lamb paper crafts during our “Craftapalooza” program on
March 27.
Hiawassee
• On Monday, March 4th, Hiawassee had 23 young people in the monthly “Teen Gaming Night” program.
• On Tuesday, March 5th, Hiawassee hosted the “Reactory Factory” program featuring Dr. Reacto and DJ
Dan singing and dancing their way to learning through music. There were 36 delighted patrons in
attendance.
• On Saturday, March 23rd, the Central Florida Accordion Club entertained patrons during the Hiawassee
"Accordion Craze" program. There were 50 people learning all about the accordion and being treated to
musical performances of this unique instrument.
North Orange
• North Orange’s furry friends enjoyed stories read to them by 36 young readers at the March 9th “Paws to
Read” program.
• North Orange hosted “Let’s Read Together” program on March 16th where 49 attendees learned about
bullying. Author, Linda Ellington read her book, Wetlee and Friend aloud and spoke to parents and
children about bullying awareness.
• March preschool programs “Under the Sea, Orange You Glad You Live in Florida," and “Spring Into
Fun” were enjoyed by 105 attendees who enjoyed music, stories, and crafts.
• Branch Manager, Tammy Erikstrup attended GROWS Literacy Council 25th Anniversary Celebration on
March 22nd where 163 attendees enjoyed music, food, and fun! Tammy presented library card
registrations and program information and registered 18 children for the second series of the Orlando
Magic Youth Foundation Skills Challenge that begins May 15th.
• EggBot Spring Craft program was great fun on March 28th for 18 super enthused kids who made crafts.
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On March 30th, North Orange hosted “Eggstravaganza” where 112 kids and parents enjoyed hunting for
candy during this Spring afternoon of fun!

South Creek
• The Hunter's Creek Victory Martial Arts group gave a demonstration on Saturday, March 2. 81 people
turned out for the program.
• The Music Club continued popular, with the month's largest group meeting on Thursday, March 14, with
36 in attendance.
• The Toddler Time on Monday March 4 brought in 44 people.
• The Spanish Book Club, which will celebrate its sixth year next month, had 40 people attend on
Wednesday, March 6.
• AARP tax help continues extremely popular, with an average of 46 people a session
• The South Creek “Regatta” despite the weather had 33 participants.
• The “Home Depot” craft during spring break was extremely popular with 75 attendees.
South Trail
• Librarian Alice Grace visited Winegard Elementary school on March 6 for Family Literacy Night and
spoke to 150 about library services.
• Harpist Christine MacPhail entertained South Trail customers on Tuesday, March 12. Over 100 people
enjoyed listening to Irish songs played on the harp.
• South Trail staff offered Crafternoon programs on March 6, March 13 and March 20. An average of 20
people attended the programs and enjoyed reading stories and crafts.
• Practice Makes Perfect class on Wednesday nights were successful with an average of 16 people
attending.
Southeast
• Every Monday and Wednesday for the month of Monday Southeast hosted “Practice Makes Perfect," a
total of 9 classes were taught with an average of 24 attendees per class.
• Every Tuesday & Thursday for the month of March Southeast hosted “English for Beginners," 8 classes
were taught with an average of 30 attendees per class.
• On Friday, March 15th & Tuesday March 19th, Southeast presented “English for Citizenship” 2 classes
were taught with an average of 30 people.
• On, Tuesday, March 26th, Southeast hosted “Movie Day: Beverly Hills Chihuahua 3," 12 people
attended the program.
• On Saturday, March 23rd, Southeast hosted “The Secret Life of Plants” 12 people attended the program.
• On Wednesday, March 27th, Southeast hosted “K’nextreme Team” with 38 attendees.
• Every Monday for the month March, Southeast hosted “Spanish Chatter," 4 classes were taught with an
average of 10 attendees.
• Every Wednesday for the month of March, Southeast hosted “Soy Culto” series; 4 classes where taught
and an average of 20 people focused on building practical English that you can use every day.
• Every Monday & Friday for the month of March, AARP offered free tax help 8 programs were offered
and an average of 30 people per session received tax help
Southwest
• On March 19th the Southwest Branch hosted local author, NBA executive and Orange County Library
System Board of Trustee member Lucas Boyce to discuss his book "Living Proof: From Foster Care to
the White House and the NBA." Mr. Boyce spoke to 53 library patrons and the program concluded with a
question and answer session and a book signing.
• The Southwest Branch had a busy Spring Break week that kicked off on March 25th with a Spring Crafts
program attended by 91 library patrons. The eager crafters had their choice of creating paper plate
bunnies or craft paper caterpillars.
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On March 28th hundreds of toilet paper and paper towel rolls were used by 88 attendees to create
Cardboard Skyscrapers. The children worked in groups to create and decorate their own unique
skyscrapers using the cardboard rolls, crayons, stickers and construction paper.

Washington Park
• Washington Park held its “Spring Break Adventure Program” for children on March 25. There were
plenty of fun activities for children with varied tastes and personalities. The kids enjoyed creating
macaroni crafts, playing board games, and gaming with the Nintendo Wii. Finally, the program ended
with a showing of the movie, Jock The Hero Dog on the big screen! A total of 33 patrons enjoyed the
activities at the Washington Park Library.
West Oaks
• March 4th, U.S. Congressman Daniel Webster participated in our “I Love Ocoee” Orlando Memory oral
history event, recording an oral history interview conducted by Branch Manager Gregg Gronlund and
Librarian Shasta Quinn.
• West Oaks hosted 3 classes from Citrus Elementary School who came for study visits, with a total of 58
attending.
• AARP Income Tax Assistance started for the 2013 tax season, with West Oaks hosting this service on
Fridays from 10 a.m. to 2 p.m. AARP was able to assist a total of 199 customers with filing their taxes.
• March 2nd, the Noreen Renier: “Psychic Detective” thrilled 19 customers.
• March 2nd, Gregg Gronlund represented OCLS at the Ocoee Elementary School Spring Fling and
provided information about library resources and services to 127 customers.
• Shasta’s series of school age programs, “Terrific Tuesdays”, continues to be successful, with 54
customers enjoying 2 crafternoon programs (Ice Age Continental Drift Movie & Craft, and Terrific
Tuesday: Crafternoon), and our seventh offering of a monthly Sunshine State Readers Book Club.
• March 8th, Shasta presented the Preschool: “Under the Sea” program to 21 customers.
• March 9th, the “Irish Dance Performance!” delighted 46 customers.
• March 12th, Shasta hosted Cub Scouts Troop 9220: Tiger Den, giving 28 children and parents a tour of
the library and information about library resources and services.
• March 16th, our monthly “Savvy Savers” program coordinated by Kathy Boyle and Sue Rupnarain was
attended by 10 customers.
• March 16th, the “Welcome to Paradise!” author program was enjoyed by 13 customers.
• March 18th, Customer Service Lead Melanie Higgins' “Mondays are Egg-cellent!” program was attended
by 19 customers.
• March 23rd, Gregg Gronlund represented OCLS at the City of Ocoee Spring Fling and provided
information about library resources and services to 430 customers.
• March 23rd, “Paws to Read” program continued to be successful with 24 customers attending this month.
• March 26th, the “Accordion Craze” program entertained 31 customers.
• During Spring Break, Monday March 25th through Friday March 29th, we featured Florida Fun Movies
with a total of 43 customers attending.
• March 30th, Circulation Clerk Cody Cleek hosted the first of a new series of “Comic Book Club”
programs which was enjoyed by 10 avid comic book fans.
Windermere
• At “Fun Day” on March 4th - 13 participants came out to hear preschool stories, and to make a craft to
take home.
• 15 celebrated Viva Florida 500! on March 16th. They learned how to make cool stuff the way the
Pioneer’s did during the “Pioneer Days” program.
• The Alzheimer's Association provided general information to serve as an introduction for those interested
in Memory Loss, Dementia and Alzheimer's Disease. This program was held on March 20th and there
were 15 in attendance.
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Dressing in their favorite pajamas 15 participants had a fun filled evening of music, story, craft, and
cookies and milk in the “Pajama Jamboree” program on March 19th.
“Macaroni Mania” on March 25th had 14 attendees.
36 hopped into the library for stories, crafts and a bunny good time for the “Peter Rabbit's Garden Party”
on March 26th.
The challenge of designing and building skyscrapers brought 10 to the “Cardboard Skyscrapers” program
March 27th.

Winter Garden
• “Step to the Irish Beat," presented by the Watters School of Irish Dance was held on Saturday, March 9
in celebration of St. Patrick’s Day. The dancers entertained 49 people with their lively dancing. Everyone
had a great time and there were many positive comments about the program.
• Winter Garden hosted a program/workshop in partnership with Florida Virtual Academy that brought the
STEM “Video Gaming Challenge” to Orlando, on Monday, March 11. Participants were introduced to
the basics of video game construction and were able to spend time with hands-on practice. The teens
were given information so they could take the skills they learned in the workshop and enter the National
STEM Video Game Challenge. There were 25 teens in the workshop. (The program was also conducted
at the Children's Department at the Main Library that morning with 24 attendees.)
• Tildenville Elementary School held their annual carnival and invited Winter Garden to attend. Lisa Scott
attended the event, played the “Dictionary name game” with the children and provided gifts for those
who stopped by the table. There were 225 people that stopped by the table to learn about the library and
play a game.
• Crafternoons continues to be a big draw on Wednesday afternoons. There were a total of 117 people
participating in four craft making programs. Participants made silhouettes of animals made out of old
magazine strips, bunny rabbits and eggs covered with strips of old books, and abstract watercolor
paintings.
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The Orange County Library System (OCLS) was honored with a 2012 Golden Brick Award from the
Downtown Orlando Partnership for the Kendrick Melrose Major Gift Announcement. The announcement
unveiled the single largest gift in the library's history which will make way for a high-tech center at the
downtown library. The awards are given to projects which positively impact the Downtown Development
District. The honor was announced at an April 18 awards luncheon.
The Friends of the Orange County Library System are one of eight not-for-profit organizations prominently
featured on the 2013 LYNX Public Service Bus. The bus was unveiled during an April 16 press conference
with City of Orlando Mayor Buddy Dyer and LYNX CEO John Lewis. The Friends of the Library logo will
remain on the bus for the next year as it travels routes in Orange, Osceola and Seminole counties.
Once again this year, OCLS was awarded The Big Read grant from the National Endowment for the Arts in
partnership with Arts Midwest. The goal of The Big Read is to invigorate interest in reading as a leisure
activity. As part of The Big Read, OCLS will celebrate The Joy Luck Club by Amy Tan. The kick-off
celebration for The Big Read is Saturday, May 4 at 11 a.m. at Main. Rollins Professor Li Wei will lead a
discussion on Amy Tan. Throughout May, programs celebrating all things Asian will be offered at all
locations. Topics include China and the Celebration of Invention, Chinese Culture Celebration, Chinese Lion
Dance, Tai Chi, Culture through Food: Local Orlando Asian American Eateries, Relationships Between
Mothers and Daughters, Chinese Tea Garden, Book Discussions and many more. The Big Read will conclude
with a keynote address by Professor Guiyou Huang on Saturday, May 25 at 11 a.m. at the Orlando Public
Library. Huang is the author of Asian American Literary Studies.
During a March 27 press event, Walt Disney World Resort President George Kalogridis presented the Orange
County Public Library System with the Bob Allen Outstanding Community Service Award. The award is given
each year to recognize a local social service, environmental or humanitarian organization for outstanding work
in Central Florida. It comes with a $44,000 grant which OCLS will use for its Summer Reading program.
The Association for Library Services to Children (ALSC) has announced that OCLS is a winner of one of the
Él Día de los Libros Family Book Club mini grants. These clubs will utilize multicultural, multilingual or
second language books to provide an opportunity for the community to come together. The mini grants are
part of ALSC's Everyone Reads @ Your Library grant, generously funded by the Dollar General Literacy
Foundation.
The Florida Library Association has announced that they are awarding two honors to OCLS for KidsConnect
as this year's Outstanding Youth Services Website and for the Technology and Education Center as an
Exemplary Learning Design Program.
The library system continues its yearlong celebration of Viva Florida 500, the 500th anniversary of Ponce de
Leon's landing on Florida's east coast. OCLS was part of a Viva Florida press conference at the County
Administration Building on April 16. Orange County Mayor Teresa Jacobs presented the library with a
proclamation recognizing its Viva Florida 500 activities. Throughout the year, Viva Florida-themed programs
will be presented at all library locations. To date, OCLS has presented 49 Viva Florida 500 programs with a
total attendance 1,149.
Our "Skills Challenge" series kicked off on April 3 at the North Orange Branch. These children’s learning
programs are made possible by the Orlando Magic Youth Fund, a McCormick Foundation Fund. Skills
Challenge consists of interactive technology-based learning focusing on developing and improving the
academic skills of low-income children ages 6-12. “Skills Challenge” is designed to help students improve
their reading, problem-solving and technology skills. The "Skills Challenge" is six weeks of interactive
technology-based training using the Early Learning Stations™ by AWE. Lessons have been constructed with

the assistance of an education consultant to include appropriate curriculum that coincides with state standards.
In addition, children will participate in existing Whiz Kids curriculum which directly relate to the subject of
the day. North Orange will host this series six times during the year. The first session is fully registered. The
next session begins May 15.
OCLS continues as an official partner in the Central Florida Character Development Initiative. As part of this
effort, the library highlights a character trait each month. We’ve built web pages that depict the traits visually
and link to similar materials in the collection. We also highlight the monthly character trait in the library's
newsletter and create monthly book displays at each library location featuring materials related to the month's
character trait. Trustworthy is the character trait for May.
The Orange County Library System, along with other organizations around the nation, participated in Take
Our Daughters and Sons to Work Day on Thursday, April 25, 2013. Visiting children had the opportunity to
showcase their talent by participating in a special contest to design the cover of the August 2013 Books &
Beyond library newsletter.
Earth Day was April 22 and in honor of the occasion, OCLS has updated its Go Green! Virtual Gallery. The
gallery lists databases, materials and websites related to eco-conscious living. There's also a fun recycling
game to test your sorting knowledge, and a section with content just for kids and teens.
The Friends of the Orange County Library System are hosting a membership drive. Individuals who join or
upgrade their current membership will be entered in a drawing for prizes donated by area businesses. The
drive runs through May 10. A random drawing will be held by the Friends of the Library Board of Directors
on May 11. Winners will be notified by May 18. Friends members receive special benefits including home
delivery of the monthly library newsletter Books & Beyond, discounts in the Friends of the Library Bookstore
and gift shop, and more. Prizes Include:
• $50 Gift Certificate to Big Fin Seafood Kitchen
• Three Pairs of Movie Passes from Cinema Network
• Family Four Pack to the Orange County Regional History Center
• $50 Gift Certificate to Gifts &Greetings
• $50 Gift Card from Whole Foods Market
• $25 Gift Card from RaceTrac
As a reminder, the Orange County Library System will be closed Sunday, May 26 and Monday, May 27 in
observance of Memorial Day. All locations will resume normal hours on Tuesday, May 28.
Main Happenings
• Mad Science provided a live show and presented fun and interactive science information to 184
children and educators.
• During the week of April 13th, 108 students from Howard Middle School took a tour of the facilities to
learn about what we offer.
• We received a grant to enhance Cuentame Un Cuento, our bilingual storytime. The first of these events
happened on Saturday, April 6 and we had 50 people in attendance. Each child received a snack and
each family received at least one book to take home with them.
• Our 2013 Celebrate Your World: Kids' Poetry Contest had 136 entries submitted by kids ages 6-12.
• The annual Teen Poetry Contest received 75 entries this year
• On April 13th, 54 patrons learned about explorer Pedro Menendez de Aviles through reenactor Chaz
Mena in the Second Saturday Viva Florida program Menendez: Claiming La Florida for King and
Cross.
• 63 patrons meet psychic detective and author, Noreen Renier on April 14th. Ms. Renier presented an
engaging lecture on some of the many murder and missing persons cases she has been asked to
investigate.

• On April 16th, OCLS partnered with the US Citizenship and Immigration Services Department to
present a Naturalization Ceremony as applicants became United States Citizens. 145 patrons attended
this event.
• 37 patrons explored Jazz and the Harlem Renaissance on April 23rd, with performer Nanette Perrotte, as
she presented, Ella Fitzgerald-It don’t mean a thing.
• On April 27th, 20 patrons heard tales of ghosts and haunting from authors Doug Dillon and Dave
Lapham at the Viva Florida program The Haunted Past of St. Augustine.
• On April 21, we held an event for National Preservation Week and highlighting the new look of
Orlando Memory. We demonstrated various equipment and techniques that people can use to capture
and preserve their memories. We discussed why preserving this information is important. We had 31
people attend the event.
Branch Happenings:
Alafaya
• On April 5, Alafaya librarian Lauren Mathur attended the UCF Literary Symposium and spoke to 116
people about library resources.
• On April 6, Alafaya hosted "Circus Time" for a crowd of 47 people. Lauren Mathur entertained the
crowd with jugglers and acrobats from former FSU circus performers.
• Alafaya hosted "Preschool Ambassadors", a four week kindergarten readiness series conducted by the
Early Learning Coalition. An average of 15 families attended each week.
• On April 10, Alafaya hosted its first "Bubble Playtime" program. The UCF Sports & Exercise Science
Club hosted this event for a crowd of 100 people at 10:15 a.m. and 56 at 10:45 a.m. This program will
be hosted monthly on the first Wednesday of the month.
• Assistant Manager Heather Crouse visited the Avalon Park Senior Center Club to share information
about downloading books. She conducted a demonstration for a group of 47 seniors.
• Lauren Mathur hosted a "Nerdfighter Movie Meetup" at Alafaya on April 14. 16 teens enjoyed this
monthly meeting.
• Staff member Wendy Bombardi hosted "Earth Day, Dirt Day" at the Alafaya Branch on April 20. 63
people enjoyed crafts and flower planting at this earth day celebration.
• Alafaya hosted "Paws to Read" on April 27. 21 children practiced reading to their furry friends.
• Heather Crouse and Joanne Southworth hosted "Peter Rabbit's Garden Party" on April 27 at the
Alafaya Branch. 31 people enjoyed stories and crafts themed around Peter Rabbit.
Eatonville
• The Eatonville Branch hosted a total of 15 programs and participated in one community event, the
Macedonia Missionary Baptist Church annual Health Fair held on Saturday, April 20th. The manager
of the Eatonville Branch Library represented the system at this event and shared with over 90 attendees
about free services and programs opportunities available through the library system. Services
highlighted were eBook downloadable and Hoopla the system's newest digital resource. Attendees
were very excited to hear about the free services and expressed that they would share with their kids
who were more computer savvy.
• In celebration of jazz month, the branch was honored to have the Maitland Middle School jazz band
perform on Thursday, April 18, to a crowd of 91. The sounds of old musicals like "Ain't Misbehavin",
contemporary, and modern jazz filled the branch and music was enjoyed by all. The Maitland Middle
School Jazz band was excellent and attendees commented, “that the kids were fantastic and they hope
this could become a yearly event."
• The branch also hosted “Preschool: Help the Earth” in recognition of Earth day. On April 22nd, 38
preschoolers learned about recycling and how they can help keep the environment clean.
• The branch ended the month with the “Say Word” program in recognition of Poetry Month. 27
children from La'Shundra's Tots joined the staff for a fun time creating name acronyms
and constructing a poem collage craft.

Edgewater
• On Wednesday, April 3rd, 10 pre-schoolers and their parents attended the Help the Earth program at
Edgewater where they celebrated Earth Day with stories and crafts.
• On Saturday, April 13th, 39 people attended the Day Care Fair at Edgewater.
• On Saturday, April 13th, 10 children attended Edgewater’s Earth Day: Green Thumbs, Dirty Feet
program where they learned how to plant flowers.
• On Wednesday, April 18th, 14 children and their parents watched a movie while making crafts at
Edgewater’s Ice Age Continental Drift event.
• On Monday, April 29th, 18 people learned about the pros of different tech devices & readers such as
Surface tablet, Xoom, Kindle Paperwhite, Nexus, etc. at Edgewater’s Technology Petting Zoo.
Herndon
• 28 patrons joined us for “Local Orlando Restaurant Chefs and their Recipes” on April 6. Local blogger
and author Ricky Ly gave patrons the skinny on the local foodie scene, and signed copies of his book
“Food Lovers’ Guide to Orlando” after the program.
• Patrons lined up every Monday and Wednesday through April 15 to meet with AARP Tax-Aide
volunteers. During the month of April 135 patrons filed their tax returns with their assistance.
• 41 patrons joined us for an afternoon of delicious demonstrations on April 20. The Confectionary
Artist’s Guild of Orlando provided sweet treats and taught patrons techniques for creating cupcake
toppers and homemade cake pops.
• Branch Manager Edward Booker attended the Sunset Park Elementary School “Spring Fling” on April
26. 163 patrons learned about Library services and programs at the event.
• 37 patrons joined us for our Wednesday afternoon “Craftapalooza!” Programs during the month of
April. Families crafted ladybugs, created flowers from recycled book covers, and fashioned pinwheels
as part of the Pinwheels for Prevention campaign launched by Prevent Child Abuse America.
• Gymboree Play and Music entertained a group of 13 including our youngest patrons with songs, dance
and music during our “Springtime Twisting with Gymboree Play and Music” on April 30.
Hiawassee
• On Monday, April 1st, Hiawassee had 11 young people gaming and dancing the night away at the
monthly Teen Gaming Night.
• On Wednesday, April 17th, Hiawassee hosted the Friends of the Library board meeting. Branch
Manager Ken Gibert and Librarian Ashley Taylor lead a presentation on the branch and took questions
from the Friends board members.
• On Saturday, April 20th, Hiawassee hosted a program titled "It Don't Mean a Thing." This program
was all about the life and music of Ella Fitzgerald. The 15 excited attendees were even treated to a
sing-a-long featuring some of Ella's most famous music!
• On Thursday, May 25th, Hiawassee participated in the national "Take Our Daughters and Sons to Work
Day" event. Cortney Wentzell, granddaughter of Branch Circulation Clerk Lois Wentzell, worked
alongside the staff learning what it is like to work at OCLS.
North Orange
• April preschool programs celebrated “Earth Day Birthday” and “Help the Earth.” Stories, activities and
crafts were enjoyed by 89 children.
• On April 12th, Branch Librarian, Marilyn John attended an AARP Meeting at the Fran Carlton Center
in Apopka with 42 attendees who received information on books by mail, library programs, computer
classes, downloadable media, and library card registration information.
• The Orange County Fire & Rescue firefighters presented a program on fire safety and gave fire truck
tours for 21 eager children and parents on April 24th.
• The North Orange Branch hosted the “Skills Challenge Series” on Wednesday’s in April with an
average of 22 attendees at each weekly session. This six week series was made possible by grant funds
provided by the Orlando Magic Youth Fund: a McCormick Foundation fund. Children worked on skill
building games and hands on computer development.

•

•

North Orange staff member, Omar Elkalyoubie attended Chick-Fil-A Family Fun Day on April 27th
and presented 72 attendees with library card registration information, Summer Reading Program and
computer class schedules.
On April 28th, Branch Librarian, Marilyn John attended Apopka Art & Foliage Festival and presented
71 attendees information on how to get a library card, downloadable media, children’s program
information and computer class schedules.

South Creek
• Citizenship Inspired classes continue to be popular with 41 students enrolled.
• AARP Tax assistance ended with strong numbers, 44 people came for help with their taxes on April
11th.
• One of our most popular programs this month was Chemistry madness, presented by Luis Rivera. 68
people were in attendance.
• Laughter Yoga was presented again this month with 14 attendees.
• The Music Club is popular with patrons gaining attendance this month at 45 and growing!
• On April 10th the “Cuatros Gatos” book club moved downtown for their 6 year anniversary
celebration! 250 people attended the event. South Creek’s Maria Mussi was integral in making this a
success and Luis Rivera was also on hand to help out with the festivities downtown.
• Preschool Ambassadors programs through the Early Literacy Coalition have experienced excellent
attendance with 13 families enrolled and attending weekly, the cap on the program is 15 families.
South Trail
• Librarian, Alice Grace spoke to over 190 people about library services at an event held at Pine Loch
Elementary school on April 3rd.
• Crafternoons continue to be popular at South Trail. Two were held during April where an average of
20 children listened to stories and made crafts.
• Practice Makes Perfect had a strong month at South Trail. An average of 13 people attended the
Wednesday night classes to practice their English skills.
• Storytellers continue to entertain at Smarty Pants on Friday mornings. April attendance averaged 30
children per program.
Southeast
• Every Monday and Wednesday for the month of April, Southeast hosted “Practice Makes Perfect.”
A total of 9 classes were taught with an average of 30 attendees per class.
• On Thursday, April 4th, author and UCF professor, Dr. Humberto Lopez hosted a “Meet and Greet” at
the Southeast branch, 56 people attended the program.
• Every Tuesday & Thursday for the month of April, Southeast hosted “English for Beginners”, 9 classes
were taught with an average of 40 attendees per class.
• On Saturday for the month of April, Southeast hosted Citizenship Inspired, 4 classes were taught with
an average of 25 attendees per class.
• On Saturday, April 13th, Southeast hosted “Peter Rabbit’s Garden Party”, 12 people attended the
program.
• On Saturday, April 20th, Southeast hosted “It’s About Time” 10 people attended the program.
• On Saturday, April 27th, Maritza Alicea & Mila Porroa attended a Health Fair, 27 people visited the
OCLS table and 6 new library cards where opened.
• Every Wednesday for the month of April Southeast hosted “Soy Culto Y Soy Bilingue” series; 4
classes where taught and an average of 20 people focused on building practical English that you can use
every day.
•
AARP offered free tax help in early April 5 sessions were offered and an average of 38 people
received tax help.

Southwest
• 19 patrons attended the Southwest Book Club discussion of Joseph Anton: A Memoir by Salman
Rushdie. Rushdie writes a memoir of his nine years spent underground after he was sentenced to death
by the Ayatollah Khomeini.
• 12 patrons of the Southwest Book Club traveled to the 2013 UCF Book Festival for a Meet and Greet
session with author Gilbert King just days before he won the Pulitzer for "Devil in the Grove:
Thurgood Marshall, the Groveland Boys, and the Dawn of a New America."
• The Southwest Branch is displaying the paintings of Cuban-American artist Dalgis Edelson in the entry
and in the quiet reading area. Dalgis explores beauty and ugliness and the gains and losses of life, in her
wonderfully complex oil paintings cast on regular canvas and wood.
Washington Park
• Washington Park hosted the program”Job Interviewing Skills” on April 10. A total of 12 patrons from
different career backgrounds attended. The presenter was Ceretha Leon, a certified career consultant
with a background in human resources. Attendees were eager to learn important skills and tips for
having a successful interview. The program included an informative PowerPoint, several handouts, and
mock interviews for patrons to practice new skills.
West Oaks
•
West Oaks hosted 2 classes from Citrus Elementary School who came for study visits, with a total of
51 attending.
• AARP Income Tax Assistance continued for the 2013 tax season, with West Oaks hosting this service
on Fridays from 10 a.m. to 2 p.m. through Friday April 12th. AARP was able to assist a total of 68
customers with filing their taxes this month.
• April 6th, the Central Florida “Zoo ZOOm Around the World” program delighted 53 customers, who
enjoyed seeing the world through the eyes of a variety of creatures, and discovering amazing animals
from all around the world.
• April 8th, Customer Service Lead Melanie Higgins' “Mondays are Egg-cellent!” program was attended
by 10 customers.
• Shasta’s series of school age programs, “Terrific Tuesdays”, continues to be successful, with 114
customers enjoying 5 programs, including 2 Crafternoon programs, a Frankenweenie: Movie and Craft
program, a Poetry Playground program, and our eighth offering of a monthly Sunshine State Readers
Book Club, which this month was part of the One Book, One Community event, focusing on the book
The Fast and the Furriest, and including a visit by a dog and trainers from the ASPCA demonstrating
canine agility training.
• April 19th, Librarian Shasta Quinn presented the Preschool: “Help the Earth” program to 17 customers.
• April 27th, “Paws to Read” program was successful with 26 customers attending this month.
Windermere
• On April 5th over 80 customers stopped by to support the Friends of The Library by purchasing items
from our Windermere Spring Book Sale.
• The “Dia de Los Ninos Day” program on April 6th had 12 in attendance that came out to enjoy
bilingual stories and activities that was fun for everyone.
• In honor of Stress Awareness Month, Windermere hosted a program on learning to recognize and
reduce stress. There were 10 attendees at this class on April 17th.
• Third Tuesday “Pajama Jamboree” had 14 enjoying stories, and games on April 16th.
Winter Garden
• Winter Garden continues to have a very active Wednesday afternoon crowd in attendance for
“Crafternoons.” This month a total of 113 people the four programs. Children had a great time this
month making paper plate turtles painted with watercolors and salt. They made watercolor maps of
Florida to celebrate Viva Floirda, adding salt to give the picture texture and the colors depth. They also
made pinwheels to display for Prevent Child Abuse Month and sun catcher butterflies with tissue paper.
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Lisa Scott visited Tildenville Elementary School and was one of the judges for their annual Science
Fair. The winning projects are on display in the children’s area of the branch for the next three weeks.
OCLS was invited to staff a booth at the annual Winter Garden Bloom and Grow event, on Saturday,
April 13. August Calabrese and Lisa Scott attended and engaged with residents who stopped by the
booth. Library cards applications were distributed, information about our web site and downloadables
was offered, and small branded library gifts (pens, pencils, bookmarks, and beach balls) were given out.
438 residents stopped by the booth to say hello.
Winter Garden Heritage Museum displayed a narrative photographic exhibition at the branch. The
display celebrates the 110th anniversary of Winter Garden and pays homage to visionaries J.L Dillard
and A.B. Newton, who rebuilt the city after the fires of 1909 and 1912.
Upcoming Library Programs

Counsel for Caregivers
Let us lend you a helping hand of healing with your caregiving responsibilities. This series is presented by
OCLS and Orange County’s Commission on Aging. Registration is required. Call 407.836.7446 to register or
e-mail officeonaging@ocfl.net. Refreshments will be provided to the first 50 attendees.
Alafaya Branch
Wednesday, May 8, 1 p.m.
The Social Security Administration is on-hand to present Social Security 101.
West Oaks Branch
Tuesday, May 14, 10:30 a.m.
Learn how to make your hospital visit work for you with Liza Coamey from Orlando Health Transition
Services. Coamey will reveal tips to make the most out of your visit.
Orlando Public Library, Albertson Room
Thursday, May 16, 12:15 p.m.
Wendy Cuomo from Visiting Angels discusses senior sensitivity training. Find out how to improve your
communication skills.
Buying Tasty & Healthy / Comprando Rico y Sano
South Creek Branch
Friday, May 10, 11 a.m. – 1 p.m.
Southeast Branch
Friday, May 17, 11 a.m. – 1 p.m.
Looking for quick, affordable and healthy ways to feed your family? Join Hispanic Health Initiatives, Inc. in
our Comprando Rico y Sano program and start living a healthier life today! Participants will receive
giveaways, helpful hints and resources to take home. Contact Patria Alguila at 407.339.2001 or
patria@hhi2001.org to sign up today!
Family Fitness Day
Alafaya Branch
Saturday, May 11, noon
Bring the kids to have fun and discover new ways to become a more active family. Summer is right around the
corner so hustle over and get moving in this fun fitness class! Don't forget your sneakers as you step into a
healthier way of life! Presented by the University of Central Florida's Sport and Exercise Science Club.
Second Saturday: Ponce de León and Flamenco —An Age of Discovery
Orlando Public Library, Library Central
Saturday, May 11, 2 p.m.
With fan, shawl or castanet, Flamenco dancers have long told stories and kept history alive through movement.
Clarita Filgueiras and dancers of Flamenco Puro present a fascinating performance that explores the Spanish
influence in Florida beginning with Ponce de León’s landing to present-day Spanish culture in the United
States.

Hair: A Woman’s Richest Ornament
West Oaks Branch
Saturday, May 11, 2 p.m.
Dr. Lana Williams from the University of Central Florida speaks about A Woman's Richest Ornament:
Hairstyles and Hair Products in Roman Egypt. From an archaeological perspective, hair provides insight into
social and economic standing, health status and seasonal cycles of customs and practices. Discover fascinating
details about hairstyles and hair preparation prior to burial in ancient Egypt.
Science Café: Skulls of Our Ancestors
Orlando Public Library, Library Central
Tuesday, May 14, 6 p.m.
Follow our earliest ancestors, from the ones who walked on two legs 4.5 million years ago to the modern
humans who evolved 200,000 years ago. Examine skulls of these species to understand human brain
development. Presented by Leslie Sue Lieberman, Ph.D., biomedical anthropologist, Emerita Professor of
Anthropology at the University of Central Florida. This program is appropriate for children in grades four and
up and adults. Don’t miss Science Café’s on the second Tuesday of each month! Registration recommended.
Call 407.835.7323 to register.
A Beautiful Mind
West Oaks Branch
Wednesday, May 15, 6–8:30 p.m.
May is National Mental Health Awareness Month and you’re invited to a movie screening of A Beautiful
Mind. The film is based on the true story of John Forbes Nash, Jr.—a math prodigy who struggled for many
years as he walked the tightrope between madness and genius. Nash ultimately triumphed in this true story of
human survival. Following the movie, mental health experts from CNS Healthcare will speak on mental health
and the challenges of living with relatives with mental disabilities.
Learn How to Do Your Own Nail Art
West Oaks Branch
Thursday, May 16, 6 p.m.
Turn your nails into cool fashion statements or works of art. Create popular nail art effects as we demonstrate
how to design marble effects, newspaper art and more!
Haitian Flag Day Celebration
South Trail Branch Saturday, May 18, 11 a.m. – 2 p.m.
Celebrate Haitian Flag Day with local businesses, vendors, food and music. Door prizes will be awarded and
refreshments will be served.
Belly Dance with Ilia
Windermere Branch Saturday, May 18, 2 p.m.
Ever wanted to learn about belly dance? Ilia has the answers! All ages are welcome to watch or dance as Ilia
entertains and teaches the basics of belly dance. Refreshments will be served.
Small Business…BIG Ideas: How to Start a Food Truck
Orlando Public Library, Albertson Room
Monday, May 20, 6 p.m.
If you live in Central Florida, you’ve likely been to the wildly popular Food Truck Bazaar but have you ever
wondered how it all works? TheDailyCity.com has drafted an expert panel of food truck owners along with
the producer of The Food Truck Bazaar to answer your questions and offer advice for those interested in
starting their own food truck business.
Memory Loss, Dementia and Alzheimer's Disease: The Basics
Alafaya Branch
Wednesday, May 22, 6 p.m.
Learn the basic information everyone needs to know about memory loss. The Alzheimer’s Association will
provide an introduction for those interested in programs that will explore aspects of Alzheimer's disease and
related dementias.

Calling All Orlando Natives
Herndon Branch
Thursday, May 23 1 p.m. – 7 p.m. and Friday, May 24, 10 a.m. – 4:30 p.m.
If you were born and raised in Orlando or have spent most of your life here, preserve your memories of the
City Beautiful for the Orlando Memory website. We invite you to submit photographs or even take part in an
interview in order to preserve our local history for future generations. To schedule an interview, please call
407.835.7323 or inquire at the Herndon Branch.
Spring Book Sale
Everything 50% Off
Members-Only Preview Sale – Thursday, May 16, 5 - 7 p.m.
Friday & Saturday – May 17 and 18, 10 a.m. – 5 p.m.
Sunday, May 19, 1:30 - 4:30 p.m.
Find your new beach reads at the Friends of the Library annual Spring Book Sale on the third floor of the
Orlando Public Library. A great selection of fiction and non-fiction, recorded books, DVDs, CDs and more
will be available for half price. A private preview sale for members of the Friends of the Orange County
Library System will be held Thursday, May 16 from 5 to 7 p.m. New members are welcome to join at the door
for as low as $15 annually. Members receive an additional 10 percent off all purchases.

Science Smart
Sponsored by Siemens
Color Chemistry
Windermere Branch
Saturday, May 4, 11 a.m.
Orlando Public Library, Children’s Library Saturday, May 4, 3 p.m.
Winter Garden Branch
Wednesday, May 15, 6 p.m.
Washington Park Branch
Saturday, May 25, 11:30 a.m.
Why is an apple red? Experiment with the science of color and explore basic concepts of light and color.
Ages 6-12.
May the Force Be With You!
Eatonville Branch
Monday, May 13, 10:30 a.m.
What do sponges, potatoes and marbles have to do with science? Find out as we explore the world of physics
with fun interactive demonstrations. Ages 6-12.
You Can’t Taste a Pickle with Your Ear
West Oaks Branch
Tuesday, May 14, 3 p.m.
Can you hear me now? Lend us your ears for stories, crafts and fun at your library. Ages 6-12.
Weird, Wacky and Wild
Eatonville Branch
Wednesday, May 15, 3:30 p.m.
Ordinary? Not these animals. Encounter some of the world’s most unusual creatures like the naked mole rat
through stories, activities and more! Ages 6-12.
Preschool
Orlando Cares: Preschool Ambassadors
Southeast Branch
Wednesdays, May 1, 8, 15 and 22, 3:30 p.m.
South Creek Branch
Thursday, May 2, 10:30 a.m.
Get your preschoolers ready to start school! The Early Learning Coalition of Orange County Preschool
Ambassadors will be on-hand to provide fun and informative sessions for parents and children. Attendees will
receive free picture books, art supplies and games to take home. Registration is required. Ages 3-5.

Get Ready for K!
Orlando Public Library, Children’s Library
Wednesdays, May 1 – 22, 10:30 a.m.
Preschoolers will hear songs and stories to help them begin learning the skills they need to start kindergarten.
The series of six programs will introduce reading, math, basic concepts and skills, health and safety, and art.
Registration is required. Sponsored by Target. Get more ideas for how to prepare your child at
www.ocls.info/kindergarten. Ages 3-5.
Rock Star Fiesta!
Edgewater Branch
Wednesday, May 8, 2:30 p.m.
Orlando Public Library
Saturday, May 11, 3 p.m.
Herndon Branch
Wednesday, May 15, 3:30 p.m.
West Oaks Branch
Friday, May 17, 11 a.m.
Windermere Branch
Monday, May 20, 11 a.m.
North Orange Branch
Thursday, May 23, 11 a.m.
¡Hola! You’re invited for a good time at the biblioteca. Bring a friend to enjoy bilingual stories and activities!
Ages 3-5.
Can You Touch, Taste, Hear, Smell, See?
North Orange Branch Thursday, May 9, 11 a.m.
Have a great time learning about your five senses. Join us for stories, games and crafts! Ages 3-5.
Animals Around the World
Hiawassee Branch
Friday, May 10, 11 a.m.
Bring your friends and learn about animals from every corner of the world. Enjoy stories, activities and crafts.
Ages 3-5.
Storybook Yoga
Orlando Public Library
Saturday, May 18, 11 a.m.
Join us for an introduction to yoga with Maggie Mathwich. Learn poses inspired by your favorite picture
books. Registration is required. Ages 3-5.
Rainy Day Fun
Eatonville Branch
Tuesday, May 7, 10:30 a.m.
West Oaks Branch
Friday, May 31, 11 a.m.
Are you ready for rainy day fun? Come for stories, songs and crafts all about the rain. Ages 3-5.
Kids Programs
Terrific Tuesdays
West Oaks Branch
Tuesdays, May 7 and 28, 3 p.m.
Don’t miss Terrific Tuesdays! Hang out with friends for crafting, games, book chats and more! This month
we will hold our end-of-the-year Sunshine State Book Club celebration on Tuesday, May 28. Ages 6-12.
Family Storytime with Chick-fil-A
Orlando Public Library, Children’s Library Saturday, May 11, 11 a.m.
Meet the cow from Chick-fil-A at the library for songs, games and storytelling for the whole family. Adults
and children of all ages are welcome to participate. Sponsored by Chick-fil-A at Orange Avenue.
Mondays are Egg-Cellent
West Oaks Branch
Monday, May 13, 6 p.m.
There's a new 'bot in town! Learn how to use the "Egg-Bot," a unique machine able to draw on eggs and other
curved surfaces. Join us as we make science and art-based crafts using mixed media to explore science and
future technology! Registration is required. Recommended for ages 6 and older.

Cirque du Soleil Visits the Library
Orlando Public Library, Library Central
Tuesday, May 14, 10:30 a.m.
Experience a place for dreaming and freeing of the soul with this sneak peek of Quidam by Cirque du Soleil.
Meet a Cirque du Soleil performer and catch a glimpse into the world of Quidam. This event is free and
everyone is invited. Orange County library regular, property owner or fee cardholders will receive priority
seating on a first come basis. Registration is required. Quidam by Cirque du Soleil visits the UCF Arena May
15-19.
Lilo and Stitch Movie and Craft
Eatonville Branch
Thursday, May 16, 3 p.m.
Grab the whole family and watch a screening of Disney’s Lilo & Stitch. Hang ten and enjoy Hawaiian-themed
crafts. Ages 6-12.
Author Visit: Maria Cox
Orlando Public Library
Saturday, May 18, 2 p.m.
Meet local author Maria Cox and get inspired by her second children's book Virginia-Lee, I Can! Cox will
read her story starring the lovable Virginia-Lee. A book signing and sale will follow the program.
OCPS Elementary School STEM Expo
Orlando Public Library
Tuesday, May 21, 5:30 p.m.
See what out-of-this-world STEM projects elementary school students in Orange County Public Schools
launched in their classes this year! Also check out a live engineering design challenge, interactive exhibits
from local companies and a special guest speaker.
Hanging Out at the Porch
Orlando Public Library
Every Friday at 3 p.m.
Hang out in the Children’s Library every Friday afternoon for games, crafts, movies and more. Recommended
for school aged children up to age 18.
One Book, One Community
One Book, One Community: The Fast and the Furriest
North Orange Branch
Sunday, May 12, 2 p.m.
Windermere Branch
Thursday, May 16, 4 p.m.
Orlando Public Library
Friday, May 17, 3 p.m.
Edgewater Branch
Saturday, May 18, 2 p.m.
South Trail Branch
Wednesday, May 22, 3 p.m.
Winter Garden Branch
Saturday, May 25, 11 a.m.
Team up with Kevin and Cromwell as we celebrate Andy Behrens’ award-winning book The Fast and the
Furriest. Hang out for a fun-filled time with activities and crafts inspired by this Sunshine State Young
Readers’ Award winner. Ages 9-12.
One Book, One Community: Q & A with the Author
Orlando Public Library, Library Central
Thursday, May 16, 10:30 am
Join us for a Skype session with The Fast and the Furriest author Andy Behrens. He will be streaming live
from Chicago to answer questions. Registration is required. Ages 9-12.
One Book, One Community: All About Dogs!
Herndon Branch
Wednesday, May 22, 3:30 p.m.
Celebrate Andy Behrens’ Sunshine State Young Readers’ award-winning book The Fast and the Furriest with
special guests from the SPCA of Central Florida. Ages 9-12.

Teen Programs
Game Day
Orlando Public Library, Club Central
Wednesday, May 8, 3:30 p.m.
Join us for card games galore. You will even have a chance to learn a brand new game.
It’s a Wrap!
Orlando Public Library, Library Central
Wednesday, May 22, 3:30 p.m.
The school year is almost over. Come wrap up in celebration with your friends, games and more!
Teen Clubs
TechKrew
Join the Krew in a fun environment where you can unleash your creative genius. Build your own apps and
videogames, mix music, design graphics, record, edit and add special effects to movies, and much more! See
what classes are coming up and register at www.ocls.info/techkrew or call 407.835.7323.
Mayor Buddy’s Book Club
Orlando Public Library, Children’s Library Mondays, May 6, 13 and 20, 3:30 p.m.
Come to talk, meet other book club members, share experiences and have fun. To register for the club, visit
mayor.ocls.info.
Animanga
Orlando Public Library, Club Central
Thursday, May 16, 6 p.m.
Are you an anime and manga fan? If so, join us to interact with other teens who love Japanese entertainment.
Chat about your favorite manga and watch anime while meeting new friends! The club meets the third
Thursday of every month.
Teen Voices
Orlando Public Library, Club Central
Thursday, May 23, 6 p.m.
Join our Teen Advisory Board to meet new people and develop teen library programs and services while
earning community service hours. This board meets the fourth Thursday of each month.
Teen Library Corps
All Locations
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community. Plan
programs, help out at events, give suggestions for teen services, meet new people and earn community service
hours for school. If you are between the ages of 13-18 and love to have fun, join TLC today! For more
information, please call 407.835.7323 or go online at www.ocls.info/TLC.
Special Events
Teen Bands Wanted
Are you ready to rock? We’re looking for talented teen bands to enter our 10th annual Teen Battle of the Bands.
The Battle will take place Saturday, June 15 at 7 p.m. at the Orlando Public Library. Enter online at
www.ocls.info/bands or call 407.835.7323 for more details. Deadline for entries is Friday, May 3.
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