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101 East Central Boulevard
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Mary Anne Hodel,
Library Director, Chief Executive Officer

August 3, 2012
To:

Richard Maladecki, President
Ted Maines, Vice President
Guy Houk, Trustee
Lucas D. Boyce, Trustee
Lisa Franchina, Trustee

cc:

The Library Governing Board:
The Honorable Mayor Teresa Jacobs, Chairman of the Library Governing Board,
Members of the Governing Board, Commissioners S. Scott Boyd, Fred Brummer,
John Martinez, Jennifer Thompson, Ted Edwards, Tiffany Moore Russell, Orange
County; and Deborah Girard, City of Orlando.

From:

Mary Anne Hodel, Director

Re:

Library Board of Trustees Meeting

The next meeting of the Library Board of Trustees will be at 7:00 p.m. Thursday, August 9, 2012 at
the Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801;
407.835.READ (7323).
If any board member has an item to be brought up for discussion, please call Milinda Neusaenger prior
to the meeting, 407.835.7611.

cc:

Elouise Reddick, Liaison, Nominating Board ~ City of Orlando

AGENDA
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
August 9, 2012
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
407.835.READ (7323)
12-116

I.
II.

Call to Order
Public Comment Policy
Members of the public who wish to address the Board must first fill out and present to the Orange
County Library System Board of Trustees, a “Notice of Intent to Speak” form. If an electronic form of
comments is submitted, these will be made available to the public as part of the Board Minutes. Public
comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting
agenda. Public presentations shall be limited to three (3) minutes. In the event more than ten (10)
persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and
divided up equally among those registered to speak. The order of speaking among those persons who
have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received
by the Board’s Administrative Assistant. “Notice of Intent to Speak” forms will not be accepted after
the meeting has been called to order. Information listed on the “Notice of Intent to Speak” forms will be
included in the Board Meeting Minutes and thus become public record. The Board shall have the power
to extend periods of public comment to address issues of special concern by a majority vote of those
Board Members present.
If a request is made for written comments to be included in the official record of this meeting, it is
helpful if the requestor is able to provide the comments in an electronic format. However, this is not
required. This is to ensure the completion and accuracy of the official record when posted on the
Library’s website, www.ocls.info. For more information, contact Milinda Neusaenger at 407.835.7611
or neusaenger.milinda@ocls.info.

12-117

III.

Approval of Minutes: Library Board of Trustees Meeting ~ July 11, 2012

12-118

IV.

Staff Presentation: The World of E-Books ~ Nancy Giovannetti; &
Debbie Tour

12-119

V.

Financial Statements and Summaries: July 2012
 Chickasaw Lease Update
 DVD Fine Reduction / Income Loss Update

12-120

VI.

12-121

VII.

12-122

Statistics and Summaries: July 2012
Action Items:
Consent Agenda

11-123

Library Board of Trustees Meeting Schedule: FY 2013

11-124

Approval of Required Documents for State Aid to Libraries Grant for FY 2013
o State Aid to Libraries Grant Agreement
o Certification of Credentials - Single Library Administrative Head
o Annual Plan of Service - FY 2013
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12-125

VIII.

Strategic Plan FY 2012: 3rd Quarter Update: Trustee Houk

12-126
12-127

Discussion and Possible Action Items

IX.

Information

12-128

Library Tales: Craig Wilkins

12-129

Friends of the Library Update: Tracy Zampaglione

12-130

Director’s Report

12-131

Closed Day Schedule ~ FY 2013

12-132

Public Comment: Non-Agenda Items
X.

Adjournment

Next Meeting Dates: --- September 13, 2012 ~ North Orange Branch; 1211 E. Semoran Boulevard; Apopka, FL 32703 --October ~ to be announced.

If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting,
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Orange County Library System
Board of Trustees Meeting
August 9, 2012

Call to Order

Orange County Library System
Board of Trustees Meeting
August 9, 2012

Public Comment Policy
Members of the public who wish to address the Board must first fill out and present to the Orange
County Library System Board of Trustees, a “Notice of Intent to Speak” form. If an electronic form of
comments is submitted, these will be made available to the public as part of the Board Minutes. Public
comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting
agenda. Public presentations shall be limited to three (3) minutes. In the event more than ten (10)
persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and
divided up equally among those registered to speak. The order of speaking among those persons who
have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received
by the Board’s Administrative Assistant. “Notice of Intent to Speak” forms will not be accepted after
the meeting has been called to order. Information listed on the “Notice of Intent to Speak” forms will
be included in the Board Meeting Minutes and thus become public record.
The Board shall have the power to extend periods of public comment to address issues of special
concern by a majority vote of those Board Members present.
If a request is made for written comments to be included in the official record of this meeting, it is
helpful if the requestor is able to provide the comments in an electronic format. However, this is not
required. This is to ensure the completion and accuracy of the official record when posted on the
Library’s website, www.ocls.info . For more information, contact Milinda Neusaenger at 407.835.7611
or neusaenger.milinda@ocls.info .
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Orange County Library System
Board of Trustees Meeting
August 9, 2012

Approval of Minutes: Library Board of
Trustees Meeting ~ July 11, 2012

Pending Approval

MEETING MINUTES
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
July 12, 2012
South Creek Branch Library
1702 Deerfield Boulevard
Orlando, Florida 32837
407.835.READ (7323)
12-101

I.

Call to Order
Library Board Present:

Richard Maladecki (7/0); Ted Maines (7/1); Lucas Boyce (7/1);
Lisa Franchina (7/0)

Library Board Absent:

Guy Houk (7/1)

Administration Present:

Mary Anne Hodel; Debbie Moss; Robert Tessier; Wendi Bost;
Renae Bennett; Craig Wilkins; Milinda Neusaenger

President Maladecki called the meeting to order at 7:00 p.m. and welcomed everyone to the
meeting.
II.

Public Comment Policy
Members of the public who wish to address the Board must first fill out and present to the Orange
County Library System Board of Trustees, a “Notice of Intent to Speak” form. If an electronic form of
comments is submitted, these will be made available to the public as part of the Board Minutes. Public
comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting
agenda. Public presentations shall be limited to three (3) minutes. In the event more than ten (10)
persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and
divided up equally among those registered to speak. The order of speaking among those persons who
have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received
by the Board’s Administrative Assistant. “Notice of Intent to Speak” forms will not be accepted after
the meeting has been called to order. Information listed on the “Notice of Intent to Speak” forms will be
included in the Board Meeting Minutes and thus become public record. The Board shall have the power
to extend periods of public comment to address issues of special concern by a majority vote of those
Board Members present.
If a request is made for written comments to be included in the official record of this meeting, it is
helpful if the requestor is able to provide the comments in an electronic format. However, this is not
required. This is to ensure the completion and accuracy of the official record when posted on the
Library’s website, www.ocls.info. For more information, contact Milinda Neusaenger at 407.835.7611
or neusaenger.milinda@ocls.info.
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III.

Approval of Minutes: Library Board of Trustees Meeting ~ June 14, 2012
Trustee Boyce, seconded by Trustee Franchina, moved to approve the minutes of the June 14,
2012 Library Board of Trustees Meeting. Vice President Maines stated that as required by
Florida Statues, his vote for agenda item 12-086.1 regarding the removal of weapons
signage must be recorded and he legally cannot abstain from the vote. Vice President Maines
offered an amendment to the June 14, 2012 minutes to reflect a "yes" vote for him regarding
the removal of the weapons signage. His amendment was accepted by Trustees Boyce and
Franchina. Therefore, the June 14, 2012 minutes will reflect a vote of 4 to 1 with Trustee
Franchina voting nay, to the removal of the weapons signage in all library locations.
Motion carried 4-0.

12-103

IV.

Staff Presentation: South Creek Welcome ~ Julie Ventura &
Reshard Ausserlechner
1

Pending Approval
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V.

Financial Statements and Summaries: June 2012
 Chickasaw Lease Update
 DVD Fine Reduction / Income Loss Update

12-105

VI.

12-106

VII.

12-107

Statistics and Summaries: June 2012
Action Items:
Approval of the Budget for Fiscal Year Ending September 30, 2013
Brief discussion ensued regarding the proposed budget for FY 2013. Vice President
Maines, seconded by Trustee Boyce, moved:
1. To approve the FY 13 Operating, Capital Projects, and Sinking Fund budgets.
2. To recommend to the Governing Board that the Library District’s millage rate be
maintained at .3748 for FY 13.
Motion carried 4-0.

12-108

VIII.

Discussion and Possible Action Items

12-109

Director's Goals FY 2012: 3rd Quarter Update: Vice President Maines
Vice President Maines gave a summary of the review of Director Hodel's FY 2012
Goals for the third quarter. He stated that her goals and accomplishments are in sync
with Strategic Plan and are on track. He further stated that she has met or exceeded her
goals and is doing a phenomenal job.

12-110

Materials Management Policy: Debbie Tour
Acquisitions Manager Debbie Tour, Assistant Manger Griselda Clarke and Collection
Development Librarians John Henkle and Nancy Giovanetti gave an overview of the
Materials Management Policy and procedures. Brief discussion ensued. Trustee Boyce,
seconded by Trustee Franchina, moved to reaffirm and accept the Materials
Management Policy as written. Motion carried 4-0.

12-111

IX.

Information

12-112

Library Tales: Craig Wilkins & Griselda Clarke
Griselda Clarke premiered the video-story of Leta Keith, who has been a volunteer in
the Friends of the Library bookstore for 25 years.

12-113

Friends of the Library Update: Director Hodel
OCLS employee Mary Connery from Children's was the winner of the Staff
Association's FOL membership drive to encourage more employees to join the Friends.
Staff members who joined, renewed, or updated their membership during June were
entered in a drawing to win a $50 Visa gift card.
The Friends have relocated their coin wishing well to the Alafaya branch for the
remainder of the Summer Reading Program. Alafaya is a busy branch with lots of kids
so hopefully the move will result in increased donations. The well has been averaging
about $100 a month in donations at Main.
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Director’s Report
In addition to what was presented in the Board Packet, Director Hodel offered the
following:
The Library has received their time capsule from the State Library of Florida. The time
capsule should be a central event in a series of events in celebrating Viva Florida, a
celebration of the 500th anniversary of the founding Florida by Ponce de León. OCLS
has put together a committee to plan and coordinate these activities. They are:
Tracy Zampaglione, Kris Woodson, Lynette Schimpf, Lisa Stewart, Vera Gubnitskaia,
Vanessa Neblett, Marilyn John, Cassie Shivers, Melissa Duncan, and Paolo Melillo.
Natalie Houston is writing an article called “Youth Contests as Outreach” for the book
Pre-School through Teen Library Outreach to be published McFarland. The article talks
about how OCLS uses contests for kids help us to reach beyond the library walls to
generate peer to peer word of mouth promotion, the most valuable kind! Contests
benefit the library by generating library card applications and by reaching children that
are not in the library.
********************
President Maladecki thanked Southwest Branch Manager Bethany Stone for her
informative library presentation to the Rotary Club of Dr. Phillips

12-115

Public Comment: Non-Agenda Items
X.

Adjournment
Trustee Franchina, seconded by Trustee Boyce, moved to adjourn the meeting. Motion
carried 4-0. President Maladecki adjourned the meeting at 7:49 p.m.

Next Meeting Dates: --- August 9, 2012 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --September 13, 2012 ~ North Orange Branch; 1211 E. Semoran Boulevard; Apopka, FL 32703.

If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting,
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Staff Presentation: The World of
E-Books ~ Nancy Giovanetti
& Debbie Tour
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Financial Statements & Summaries:
July 2012

Orange County Library System
Financial Statement Highlights
Ten Months Ended July 31, 2012
Operating Fund Revenue and Expenditure Summaries
Fines & Lost Materials

Month of July
Fiscal Year to Date

Current Year
96,000
1,156,000

Previous Year
121,000
1,262,000

Change
(25,000)
(106,000)

In addition to the decrease in the DVD daily fine rate, fine revenue has been on downward
trend since peaking in fiscal year 2009. The evidence of this is the actual fine and lost
material revenue for the last three fiscal years.
FY 2009
FY 2010
FY 2011

$1,754,000
$1,605,000
$1,537,000

Based on some recent posts on a listserv, our general decline mirrors that of other public
libraries.

Property Appraiser’s Fee
Prior to the start of every fiscal year, the Property Appraiser’s Office provides an estimate
of their fee for the ensuing year, which we use for budget purposes. Their estimate for the
current fiscal year was $237,000 but the actual charges were slightly higher at $242,000.

Chickasaw Lease Update
Although we have made multiple attempts to find out the date, we do not know when the
Army Reserve Unit will move in. However, there has been some recent activity. Storage
cages have been erected in the garage area and we were told that furniture will be delivered
in a couple of weeks.

Pension Benefits
Some cities in California and other parts of the country are declaring bankruptcy. One
reason cited is the high cost of pension benefits and in some cases, the annual pension
benefits for retirees exceed $100,000. None of our retirees receive benefits close to that. As
of the most recent actuarial valuation, January 1, 2012, we had 114 retirees receiving
pension benefits and the annual benefit averaged $12,700.

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
Ten Months Ended July 31, 2012

REVENUES
Ad Valorem Taxes
89%

Fines
4%

Charges for Services /
Misc
4%

EXPENDITURES
Salaries and
Benefits
58%

Library Materials/
Capital
15%

Operating
27%

Intergovernmental
3%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Ten Months Ended July 31, 2012
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Additional PC Sessions
Classes
Copy & Vending
Meeting Rooms, Co-Working Rooms
Faxes
Scanner
Computer Booklets & Online Book Sales
Ear Buds, Jump Drives, Disks Sales
Reference Charges
Bag Sales
Library Card Replacement

FINES
Fines and Lost Materials
MISCELLANEOUS
Investment Earnings
Rent
Contributions - Friends of Library
Contributions - Others
Miscellaneous
Grants & Awards

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

YTD
ACTUAL (10 months= 83%)

27,027,901

27,339,623

101.2%

253,000
750,000
1,003,000

232,986
855,186
1,088,172

92.1%
114.0%
108.5%

14,000
13,000
19,000
0
3,000
185,000
35,000
25,000
200
400
7,000
0
8,000
40,000
349,600

15,138
6,497
12,808
470
3,009
160,835
32,337
23,593
370
337
5,619
163
6,169
40,921
308,265

108.1%
50.0%
67.4%

1,450,000

1,155,699

79.7%

35,000
2,500
55,000
25,000
29,000
0
146,500

17,318
52,146
53,536
523,484
46,659
88,314
781,457

49.5%
2085.9%
97.3%
2093.9%
160.9%

29,500
311,000

0
0

0.0%
0.0%

30,317,501

30,673,217

100.3%
86.9%
92.4%
94.4%
185.0%
84.2%
80.3%
77.1%
102.3%
88.2%

533.4%

101.2%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Ten Months Ended July 31, 2012
ANNUAL
BUDGET

YTD
ACTUAL (10 months= 83%)

12,534,827
181,755
940,112
1,050,000
344,225

10,082,021
140,233
731,494
916,063
272,325

80.4%
77.2%
77.8%
87.2%
79.1%

2,009,807
1,332,117
81,149

1,411,252
1,110,096
72,138

70.2%
83.3%
88.9%

32,000
171,073

15,221
142,766

47.6%
83.5%

18,677,065

14,893,608

79.7%

275,000
1,150,000

187,926
927,299

68.3%
80.6%

Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage

315,000
50,000
350,000
1,363,500

239,627
38,252
245,307
945,874

76.1%
76.5%
70.1%
69.4%

Utilities
Rentals and Leases

1,150,000
1,055,000

710,911
830,576

61.8%
78.7%

Insurance
Repair and Maintenance
Repair & Maint. - Hardware/Software

275,000
1,100,000
412,000

280,783
711,970
365,422

102.1%
64.7%
88.7%

Copying/Printing
Property Appraiser's Fee

252,000
237,000

114,086
241,745

45.3%
102.0%

Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships

539,000
650,000
300,000
30,000

530,948
304,834
111,566
21,827

98.5%
46.9%
37.2%
72.8%

9,503,500

6,808,954

71.6%

50,000
150,000
175,000

77,680
21,520
107,742

155.4%
14.3%
61.6%

375,000

206,942

55.2%

132,000
3,100
4,500,000

123,158
1,199
3,678,033

93.3%
38.7%
81.7%

4,635,100

3,802,390

82.0%

33,190,665

25,711,894

77.5%

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services

CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software
LIBRARY MATERIALS
Materials - Congress Directed Grant
Materials - Rest. Contributions
Materials - Other

TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Ten Months Ended July 31, 2012
ANNUAL
BUDGET

YTD
ACTUAL

(10 months= 83%)

REVENUES
Investment Earnings

10,000

2,290

22.9%

TOTAL REVENUES

10,000

2,290

22.9%

Reserves

10,000

2,290

22.9%

TOTAL EXPENDITURES

10,000

2,290

22.9%

EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Ten Months Ended July 31, 2012
ANNUAL
BUDGET

YTD
ACTUAL

(10 months= 83%)

REVENUES
Investment Earnings

900

188

20.8%

TOTAL REVENUES

900

188

20.8%

495
405

103
84

20.8%
20.8%

900

188

20.8%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology
TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
July 31, 2012

ASSETS

Cash on Hand
Equity in Pooled Cash
Equity in Pooled Investments
Accounts Receivable

7,395
1,063,122
18,071,666
5,127

Inventory

299,161

Prepaids

196,182

Other Assets-Deposits

TOTAL ASSETS

9,265

19,651,919

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
July 31, 2012

LIABILITIES
Unclaimed Disbursements
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library
Employee Payroll Deductions:
Miscellaneous
United Appeal
Optional Life
Dental Insurance
Union Dues / COPE
Daughters of American Revolution
Staff Association
TOTAL LIABILITIES

85
538,858
81
290
3,693
10
200
1,704
1,614
251
1,484
1,673
549,944

FUND BALANCE
Nonspendable:
Inventory
Prepaid Items and Deposits
Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund
Willis H. Warner Memorial Fund
Perce C. and Mary M. Gullett Memorial Fund
Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan
Unassigned
Current Year Excess of Revenues Over Expenditures
TOTAL FUND BALANCE

44,198
724,689
39,941
4,000,000
8,665,701
4,965,320
19,101,975

TOTAL LIABILITIES & FUND BALANCE

19,651,919

299,161
205,447
4,000
100,000
33,712
19,805

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
July 31, 2012

BALANCE
06/30/12

RECEIPTS

DISBURSE

BALANCE
07/31/12

OPERATING
Equity in Pooled Cash
Equity in Pooled Investments

1,520,358

1,957,449

19,075,886

2,414,684

1,063,122

1,004,220

18,071,666

3,418,904

19,134,789

20,596,244

1,957,449

489,168

22

489,190

5,973,777

269

5,974,045

Equity in Pooled Cash

42,520

168,080

105,656

104,944

Claims Payment Checking Account

36,000

104,137

104,137

36,000

3,040,206

137

3,118,726

272,354

SINKING
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Investments

SELF FUNDED HEALTH

Equity in Pooled Investments

3,040,343
209,793

3,181,287

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
July 31, 2012

INVESTMENT TYPE

DOLLARS

CERTIFICATES OF DEPOSIT

7,003,645

US TREASURY SECURITIES

8,484,343

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund
Invesco AIM Treasury Fund

3,891,846
1,285,020
3,884,855

LOCAL GOVERNMENT INVESTMENTS POOLS
Florida Safe
Florida Prime (SBA)

3,004,838
20,698
27,575,245

TOTAL
Federated
Government
Obligations Fund
5%

Invesco Aim
Treasury Fund
14%

Federated Treasury
Obligations Fund
14%

Florida Safe
11%

Certificates of
Deposit
25%

US Treasury
Securities
31%
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Statistics & Summaries: July 2012

Monthly Report for July 2012
Contacts

Resources Accessed
70%

7%
48%
7%

42%

1% 1%
Door count
External Web Visits
Social Media

MAYL Packages
Questline Calls
Electronic Contacts

2012

2011

383,838

MAYL Packages

9%

Physical Items Used
Digital Products
Computer Services

1%

Door count

5%

57,312

Database Use
Digital Downloads

2012

2011

% Change

1,036,472

1,003,891

3.25%

Database Use

140,537

166,072

-15.38%

Digital Products

126,181

99,217

27.18%

1.23%

Digital Downloads

67,758

42,259

60.34%

3.74%

Computer Services

99,276

86,879

14.27%

-6.69%

TOTAL

1,470,224

1,398,318

5.14%

% change

379,179

59,455

Physical Items Used

9%

External Web Visits

337,920

362,167

Questline Calls

10,688

10,479

1.99%

Social Media

6,864

2,084

229.37%

Electronic Contacts

10,772

9,523

13.12%

TOTAL

809,537

820,744

-1.37%

Programs/Class Attendance
50%

18%

Net Promoter Score
30%

100
90

2%

50

Programs - Adult

Programs - Teen

Programs - Children

Computer Classes

40
30
20
10
0

Jul

3.90%

838

-23.75%

Programs - Children

14,131

12,108

16.71%

Computer Classes

5,090

5,202

-2.15%

TOTAL

28,444

26,410

7.70%

Prior 6 Month's Average

90%

% Change

Target Score

81.0%

95.8%

100%

95.8%

Jul-12

100.0%

100.0%

100.0%

110%

100.0%

Mystery Shopper Scores

8,262

639

90.5%

Jun

8,584

Programs - Teen
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75

90.0%

80
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Orlando
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Eatonville
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50%

Digital Downloads for July are 67,758, a new record. Included in this number are 13,340 music
downloads, also a new record.
The majority of the increase in Computer Services is wireless use. However, for the first time in at least a year
we experienced a significant increase in the use of computers of 4.31%. New to the Computer Services
category is a count for use of our Early Literacy Stations™ with 2,304 sessions in July. These new computers
provide children access to learning activities and have proven very popular in their two current locations of
South Creek and Southeast. Plans are underway to provide access in an additional 6 locations.

Check Out by Location
Main/Talking Books
11%

ocls.info
24%

MAYL
6%
West Oaks
4%
Herndon
6%

Eatonville
0%

Alafaya
8%

Washington Park
2%
Windermere
2%

South Creek
6%

Southeast
6%
North Orange
5%

Winter Garden
4%
South Trail
3%

Edgewater
4%

Southwest
4%

Hiawassee
4%

%

2012

2011

ocls.info

% Change

24%

246,094

225,100

9.33%

Main/Talking Books

11%

116,588

116,831

-0.21%

Alafaya

8%

83,769

81,770

2.44%

Southeast

6%

64,963

60,834

6.79%

South Creek

6%

61,657

62,749

-1.74%

MAYL

6%

61,243

59,550

2.84%

Herndon

6%

57,865

56,841

1.80%

North Orange

5%

53,565

54,669

-2.02%

Southwest

4%

46,382

49,611

-6.51%

West Oaks

4%

43,950

45,769

-3.97%

Edgewater

4%

42,269

41,052

2.96%

Hiawassee

4%

40,009

37,001

8.13%

Winter Garden

4%

37,067

35,198

5.31%

South Trail

3%

34,351

33,404

2.83%

Windermere

2%

23,625

23,338

1.23%

Washington Park

2%

18,324

16,012

14.44%

Eatonville

0%

4,751

4,162

14.15%

100%

1,036,472

1,003,891

3.25%

TOTAL

New library card registrations are up from last
year. Registrations initiated online are up
26%, representative of the increased interest in
materials available online.

Users
Active Cards
New Registrations
Transactions

2012
2011 % Change
428,417 437,102
-1.99%
6,494
6,393
1.58%
91,852 90,329
1.69%

Attendance at our Summer Reading Programs has really taken off with an increase of
16.71% over July of last year. The Soar with Reading event, sponsored by PBS and Jet
Blue, was an amazing success with 1,320 people in attendance. Attendance more than
doubled over last year, no doubt due to the appearance of the Orlando Magic’s Glen “Big
Baby” Davis.
Circulation increased particularly in the areas of DVD's and children’s materials. We
recently made a change to DVD limits which, in conjunction with lowering DVD fines, seems
to have boosted their use significantly over last year. We also saw big increases in “check
outs” of materials for children. Increased attendance at programs and our “lollipop”
incentive for checking out 5 or more books on a visit contributed to this increase.

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION
Fiscal Year 2007 Through Fiscal Year 2012 To Date
1,285,000
1,250,000
1,215,000
1,180,000
1,145,000
1,110,000
1,075,000
1,040,000
1,005,000
970,000
935,000
900,000
865,000
830,000
795,000
760,000
725,000
690,000
655,000
620,000
585,000
550,000

FY 2007

FY 2008

FY 2009

FY 2010

FY 2011

FY 2012

ORANGE COUNTY LIBRARY SYSTEM
CIRCULATION WITH ELECTRONIC STATS

(Circ Stats & Electronic Database Stats ~ 2 months previous)

Fiscal Year 2007 Through Fiscal Year 2012 To Date

1,315,000
1,280,000
1,245,000
1,210,000
1,175,000
1,140,000
1,105,000
1,070,000
1,035,000
1,000,000
965,000
930,000
895,000
860,000
825,000
790,000
755,000
720,000
685,000
650,000

FY 2007
FY 2008
FY 2009
FY 2010
FY 2011
FY 2012

Orange County Library System
Door Counts
Fiscal Year 2007 through Fiscal Year 2012 to Date
600,000

550,000

500,000

450,000

400,000
FY 2007
FY 2008
FY 2009

350,000

FY 2010
FY 2011
FY 2012

300,000

250,000

Orange County Library System
New Customer Registration
Fiscal Year 2007 through Fiscal Year 2012 To Date

8,500
8,000
7,500
7,000
6,500
6,000
5,500

FY 2007
FY 2008
FY 2009
FY 2010
FY 2011

5,000
4,500
4,000
3,500

FY 2012
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Orange County Library System
Board of Trustees Meeting
August 9, 2012

Action Items: Consent Agenda
11-123

Library Board of Trustees Meeting Schedule: FY 2013

11-124

Approval of Required Documents for State Aid to Libraries
Grant for FY 2013:
o State Aid to Libraries Grant Agreement
o Certification of Credentials - Single Library Administrative Head
o Annual Plan of Service - FY 2013
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Orange County Library System
Board of Trustees Meeting
August 9, 2012

Library Board of Trustees Meeting
Schedule: FY 2013

Proposed Draft

Meeting Schedule for the
Orange County Library District Board of Trustees
FY 2013
All meetings are scheduled for 7:00 p.m. the second Thursday of the month
(unless otherwise indicated).
Meetings held at the Orlando Public Library will be
in the Albertson Room on the third floor.
October 11, 2012
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

April 11, 2013
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

November 7, 2012 (Wednesday)
Hiawassee Branch Library
7391 West Colonial Drive
Orlando, Florida 32818

May 9, 2013
West Oaks Branch Library
1821 East Silver Star Road
Ocoee, Florida 34761

December 13, 2012
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

June 13, 2013
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

January 10, 2013
Alafaya Branch Library
12000 East Colonial Drive
Orlando, Florida 32826

July 11, 2013
Southeast Branch Library
5575 S. Semoran Boulevard
Orlando, Florida 32822

February 13, 2013 (Wednesday)
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

August 8, 2013
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801

March 14, 2013
Southwest Branch Library
7255 Della Drive
Orlando, Florida 32819

September 12, 2013
Herndon Branch Library
4324 East Colonial Drive
Orlando, Florida 32803

If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting,
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 12-123

RESOLUTION TO APPROVE THE LIBRARY BOARD OF TRUSTEES
MEETING SCHEDULE FOR FY 2013
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System,
Orange County Florida, held in the City of Orlando, on the 9th day of August, 2012, at 7:00 pm,
prevailing Eastern time.

PRESENT:
ABSENT:

The following was offered by
The Board Resolves:
1. To approve the Library Board of Trustees Meeting Schedule for FY 2013.
2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_________________________________
Secretary
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Orange County Library System
Board of Trustees Meeting
August 9, 2012

Approval of Required Documents for State Aid to Libraries
Grant for FY 2013:
o State Aid to Libraries Grant Agreement
o Certification of Credentials - Single Library
Administrative Head
o Annual Plan of Service - FY 2013

Requirements for State Aid to Libraries Grant
Overview
In order to apply and meet eligibility requirements for a Fiscal
Year 2013 State Aid to Libraries Grant, the following documents
need approval from the Board of Trustees and are due for
submission to the Florida Department of State, Division of
Library and Information Services by October 1, 2012:
 State Aid to Libraries Grant Agreement
 Certification of Credentials
Administrative Head


–

Single

Library

Annual Plan of Service - FY 2013 (due December 1, 2012)

The State Aid grant monies received for Fiscal Year 2012 totaled
$855,186 and were allocated to the purchase of books, AV
materials, lease of CD’s and online databases.
Recommendation
The Library Administration recommends to the Board of Trustees,
approval of the documents as required by the Florida Department of
State, Division of Library and Information Services, in order for the
Orange County Library System to be eligible for a State Aid to
Libraries Grant during the Fiscal Year ending September 30, 2013.

Florida Department of State, Division of Library and Information Services
STATE AID TO LIBRARIES GRANT AGREEMENT

The Applicant (GRANTEE) Orange County Library Board of Trustees
(Name of library governing body)
Governing body for Orange County Library District
(Name of library)
hereby makes application and certifies eligibility for receipt of grants authorized under Section
257, Florida Statutes, and guidelines for the State Aid to Libraries Grant Program.
The Division, as administrator of state funds provided under Section 257, Florida Statutes, has
approved an application for State Aid to Libraries Grant funds submitted by the GRANTEE. By
reference, the application is hereby made a part of this agreement.
The parties agree as follows:
I. The GRANTEE agrees to:
a. Expend all grant funds awarded and perform all acts in connection with this agreement in
full compliance with the terms and conditions of Chapter 257, Florida Statutes, and
guidelines for the State Aid to Libraries Grant Program.
b. Expend all grant funds received under this agreement solely for the purposes for which
they were authorized and appropriated,
c. Provide the DIVISION with statistical, narrative, financial and other evaluative reports as
requested.
d. Retain and make available to the DIVISION, upon request, all financial and
programmatic records, supporting documents, statistical records, and other records for the
project.
e. Retain all records for a period of five years from the date of submission of the final
project report. If any litigation, claim, negotiation, audit, or other action involving the
records has been started before the expiration of the five year period, the records shall be
retained until completion of the action and resolution of all issues which arise from it, or
until the end of the regular five year period, whichever is later.
f. Establish and maintain a proper accounting system in accordance with generally accepted
accounting procedures. To use and maintain adequate fiscal authority, control, and
accounting procedures that will ensure proper disbursement of, and accounting for,
project funds.
g. Perform all acts in connection with this agreement in strict conformity with all applicable
laws and regulations of the State of Florida.
h. Not use any grant funds for lobbying the legislature, the judicial branch, or any state
agency.

i. The GRANTEE hereby certifies that it is cognizant of the prohibition of conflicts of
interest described in Sections 112.311 through 112.326, Florida Statutes, and affirms that
it will not enter into or maintain a business or other relationship with any employee of the
Department of State that would violate those provisions. The GRANTEE further agrees
to seek authorization from the General Counsel for the Department of State prior to
entering into any business or other relationship with a Department of State employee to
avoid a potential violation of those statutes.
j. Not discriminate against any employee employed in the performance of this agreement,
or against any applicant for employment because of race, color, religion, gender, national
origin, age, handicap, or marital status. The GRANTEE shall insert a similar provision in
all subcontracts for services by this agreement.
k. In the event that the grantee expends a total amount of state financial assistance equal to
or in excess of $500,000 in any fiscal year of such GRANTEE, the grantee must have a
State single or project-specific audit for such fiscal year in accordance with Section
215.97, Florida Statutes; applicable rules of the Department of Financial Services; and
Chapters 10.550 (local governmental entities) or 10.650 (nonprofit and for-profit
organizations), Rules of the Auditor General. In determining the state financial assistance
expended in its fiscal year, the GRANTEE shall consider all sources of state financial
assistance, including state financial assistance received from the Department of State,
other state agencies, and other nonstate entities. State financial assistance does not
include federal direct or pass-through awards and resources received by a nonstate entity
for federal program matching requirements.
In connection with the audit requirements addressed in part j, paragraph 1, the
GRANTEE shall ensure that the audit complies with the requirements of Section
215.97(8), Florida Statutes. This includes submission of a financial reporting package as
defined by Section 215.97(2)(e), Florida Statutes, and Chapters 10.550 (local
governmental entities) or 10.650 (nonprofit and for-profit organizations), Rules of the
Auditor General.
If the GRANTEE expends less than $500,000 in state financial assistance in its fiscal
year, an audit conducted in accordance with the provisions of Section 215.97, Florida
Statutes, is not required. In the event that the GRANTEE expends less than $500,000 in
state financial assistance in its fiscal year and elects to have an audit conducted in
accordance with the provisions of Section 215.97, Florida Statutes, the cost of the audit
must be paid from the nonstate entity’s resources (i.e., the cost of such an audit must be
paid from the grantee’s resources obtained from other than State entities).
Information related to the requirements of Section 215.97, Florida Statutes, (the Florida
Single Audit Act) and related documents may be found at https://apps.fldfs.com/fsaa/.
Copies of financial reporting packages required by this agreement shall be submitted by
or on behalf of the GRANTEE directly to each of the following:

1. The Department of State at the following addresses:
Office of Inspector General
Florida Department of State
R. A. Gray Building, Room 114A
500 S. Bronough Street
Tallahassee, Florida 32399-0250
2. The Auditor General’s Office at the following address:
Auditor General’s Office
Room 401, Pepper Building
111 West Madison Street
Tallahassee, Florida 32399-1450
l. Identify an individual or position with the authority to make minor modifications to the
application, if necessary, prior to execution of the agreement.
II. The DIVISION agrees:
a. To provide a grant in accordance with the terms of this agreement in consideration of the
GRANTEE’s performance hereinunder, and contingent upon funding by the Legislature.
The State of Florida’s performance and obligation to pay under this agreement is
contingent upon an annual appropriation by the Legislature. In the event that the state
funds on which this agreement is dependent are withdrawn, this agreement is terminated
and the state has no further liability to the GRANTEE beyond that already incurred by the
termination date. In the event of a state revenue shortfall, the total grant may be reduced
accordingly.
b. To notify the grantee of the grant award after review and approval of required documents.
The grant amount shall be calculated in accordance with Chapter 257, Florida Statutes, and
guidelines for the State Aid to Libraries Grant Program.
c. To distribute grant funds in two payments. The first payment will be requested by the
DIVISION from the Chief Financial Officer upon execution of the agreement. The
remaining payment will be made by June 30.
d. That any balance of unobligated cash that has been paid to the grantee may be retained for
direct program costs in a subsequent period.
III. The GRANTEE and the DIVISION mutually agree that:
a. This instrument embodies the whole agreement of the parties. There are no provisions,
terms, conditions, or obligations other than those contained herein; and this agreement shall
supersede all previous communications, representation, or agreements either verbal or
written, between the parties. No amendment shall be effective unless reduced in writing
and signed by the parties.
b. The agreement is executed and entered into in the State of Florida, and shall be construed,
performed, and enforced in all respects in accordance with the laws and rules of the State of
Florida. Each party shall perform its obligations hereunder in accordance with the terms

and conditions of this agreement. If any matter arising out of this Agreement becomes the
subject of litigation, venue shall be in Leon County.
c. If any term or provision of the agreement is found to be illegal and unenforceable, the
remainder of the agreement shall remain in full force and effect and such term or provision
shall be deemed stricken.
d. No delay or omission to exercise any right, power, or remedy accruing to either party upon
breach or default by either party under this Agreement shall impair any such right, power,
or remedy of either party; nor shall such delay or omission be construed as a waiver of any
such breach or default, or any similar breach or default.
e. This agreement shall be terminated by the DIVISION because of failure of the GRANTEE
to fulfill its obligations under the agreement in a timely and satisfactory manner unless the
GRANTEE demonstrates good cause as to why it cannot fulfill its obligations. Satisfaction
of obligations by GRANTEE shall be determined by the DIVISION, based on the terms
and conditions imposed on the GRANTEE in paragraphs I and III of this agreement and
guidelines for the State Aid to Libraries Grant Program. The DIVISION shall provide
GRANTEE a written notice of default letter. GRANTEE shall have 15 calendar days to
cure the default. If the default is not cured by GRANTEE within the stated period, the
DIVISION shall terminate this agreement, unless the GRANTEE demonstrates good cause
as to why it cannot cure the default within the prescribed time period. For purposes of this
agreement, "good cause" is defined as circumstances beyond the GRANTEE's control.
Notice shall be sufficient if it is delivered to the party personally or mailed to its specified
address. In the event of termination of this agreement, the GRANTEE will be compensated
for any work satisfactorily completed prior to notification of termination, if equitable.
f. The DIVISION shall unilaterally cancel this agreement in the event that the GRANTEE
refuses to allow public access to all documents or other materials made or received in
regard to this agreement that are subject to the provisions of Chapter 119, Florida Statutes.
GRANTEE agrees to immediately contact the DIVISION for assistance in the event that it
receives a public records request related to this agreement or the grant the it awards.
g. The DIVISION shall not be liable to pay attorney fees, interest, late charges and service
fees, or cost of collection related to the grant.
h. The DIVISION shall not assume any liability for the acts, omissions to act or negligence of
the GRANTEE, its agents, servants, or employees; nor shall the GRANTEE exclude
liability for its own acts, omissions to act, or negligence to the DIVISION. In addition, the
GRANTEE hereby agrees to be responsible for any injury or property damage resulting
from any activities conducted by the GRANTEE.
i. The GRANTEE, other than a GRANTEE which is the State or agency or subdivision of the
State, agrees to indemnify and hold the DIVISION harmless from and against any and all
claims or demands for damages of any nature, including but not limited to personal injury,
death, or damage to property, arising out of any activities performed under this agreement
and shall investigate all claims at its own expense.
j. The GRANTEE shall be responsible for all work performed and all expenses incurred in
connection with the project. The GRANTEE may subcontract as necessary to perform the
services set forth in this agreement, including entering into subcontracts with vendors for

services and commodities, provided that such subcontract has been approved by the
DIVISION, such approval not to be unreasonably withheld, and provided that it is
understood by the GRANTEE that the DIVISION shall not be liable to the subcontractor
for any expenses or liabilities incurred under the subcontract and that the GRANTEE shall
be solely liable to the subcontractor for all expenses and liabilities incurred under the
subcontract.
k. Neither the State nor any agency or subdivision of the State waives any defense of
sovereign immunity, or increases the limits of its liability, upon entering into a contractual
relationship.
l. The GRANTEE, its officers, agents, and employees, in performance of this agreement,
shall act in the capacity of an independent contractor and not as an officer, employee or
agent of the DIVISION. Under this agreement, GRANTEE is not entitled to accrue any
benefits of state employment, including retirement benefits, and any other rights or
privileges connected with employment in the State Career Service. GRANTEE agrees to
take such steps as may be necessary to ensure that each subcontractor of the GRANTEE
will be deemed to be an independent contractor and will not be considered or permitted to
be an agent, servant, joint venturer, or partner of the DIVISION.
m. The GRANTEE shall not assign, sublicense, nor otherwise transfer its rights, duties, or
obligations under this agreement without the prior written consent of the DIVISION, whose
consent shall not unreasonably be withheld. The agreement transferee must demonstrate
compliance with the requirements of the program. If the DIVISION approves a transfer of
the GRANTEE’s obligations, the GRANTEE remains responsible for all work performed
and all expenses incurred in connection with the Agreement. In the event the Legislature
transfers the rights, duties, or obligations of the Department to another governmental entity
pursuant to Section 20.06, Florida Statutes, or otherwise, the rights, duties, and obligations
under this agreement shall also be transferred to the successor government entity as if it
were an original party to the agreement.
n. This agreement shall bind the successors, assigns, and legal representatives of the
GRANTEE and of any legal entity that succeeds to the obligation of the DIVISION.
o. The State of Florida's performance and obligation to pay under this agreement is contingent
upon an annual appropriation by the legislature. In the event that the state funds on which
this agreement is dependent are withdrawn, this agreement is terminated and the
DIVISION has no further liability to the GRANTEE beyond that already incurred by the
termination date. In the event of a state revenue shortfall, the total grant shall be reduced in
accordance with Section 257.21, Florida Statutes.
p. If the GRANTEE is in noncompliance with any term(s) of this grant agreement or any
other grant agreement with any Division of Library and Information Services, the Division
of Historical Resources or the Division of Cultural Affairs, the Division may withhold
grant payments until the GRANTEE comes into compliance. Violation of a grant program
requirement, including but not limited to failure to submit grant reports and other grant
documents; submission of incomplete grant reports or other grant documents; or violation
of other grant agreement requirements; shall constitute a basis for the Division to place the
GRANTEE in noncompliance status with the Department of State.

q. Unless there is a change of address, any notice required by this agreement shall be
delivered to the Division of Library and Information Services, 500 South Bronough Street,
Tallahassee, Florida 32399-0250, for the State and, for the GRANTEE, to its single library
administrative unit. In the event of a change of address, it is the obligation of the moving
party to notify the other party in writing of the change of address.
IV. The term of this agreement will commence on the date of execution of the grant agreement.

THE APPLICANT/GRANTEE

THE DIVISION

___________________________________
President, Library Board of Trustees

___________________________________
Florida Department of State
Division of Library and Information Services

_Richard J. Maladecki_________________

___________________________________
Typed Name

___________________________________
Date

___________________________________
Date

___________________________________
Clerk or Chief Financial Officer

___________________________________
Division Witness

Robert Tessier, Comptroller_____________
Typed Name and Title of Official

___________________________________
Division Witness

___________________________________
Date

FLORIDA DEPARTMENT OF STATE
DIVISION OF LIBRARY AND INFORMATION SERVICES
STATE AID TO LIBRARIES GRANT APPLICATION
Certification of Credentials - Single Library Administrative Head
Form DLIS/SA03
16B

The Orange County Library Board of Trustees
(Name of library governing body)
governing body for the Orange County Library District
(Name of library)
hereby certifies that the incumbent single library administrative head,
Mary Anne Hodel
(Name of incumbent)
•

Has completed a library education program accredited by the American Library
Association; and

•

Has at least two years full-time paid professional experience, after completing the
library education program, in a public library that is open to the public for a
minimum of 40 hours per week.

Signature
______________________________________________
Chair, Library Governing Body

1

Richard J. Maladecki_____________________________
Name (typed)

__________________
Date

Orange County Library System
Annual Plan of Service ~ FY 2013
I.

Establish the Library as an Institution of Life Long Learning

A. The Dorothy Lumley Melrose Center
 Prepare Building Plan
 Hire Architect/Contractor/Remodel Space
 Develop Equipment Needs
 Develop Staffing Policies
 Develop Service Policies
 Develop Opening Strategy
B. Children's Learning Initiative
 Develop mobile apps focused on early learning
 Evaluate the Early Literacy Stations™ to determine opportunities
 Evaluate opportunities to improve License to Learn
 Establish regularly themed quarterly programming for the year
C. Adult Learning Initiative
 Establish regularly themed quarterly programming for the year
D. Staff Learning Initiative
 Develop goals and outcomes for Librarians as Learning Leaders
 Provide recognition for staff learning accomplishments
 Conduct internal/informal workflow review to find efficiencies

II.

Foster Community Engagement

A. Social Media Promotion
 Set Social Media targets for participation and evaluate efforts
 Develop Social media strategies
B. Community Content Development
 Promote the Library and Orlando Memory as a hub for local history development- video, oral, and digital
scanning
 Continue the development of EPOCH as Obit source for Orlando History
C. Engagement
 Provide virtual badges for classes and programs for adults/children
 Promote Library Card Registration
 Promote Friends of the Library Membership
 Cultivate OCLS as a National Model for presentations, publishing and award opportunities
D. Funding Opportunities
 Engage in selective fundraising opportunities
 Seek grants to fund initiatives

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 12-124

RESOLUTION TO APPROVE THE DOCUMENTS REQUIRED FOR STATE
AID TO LIBRARIES GRANT.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System,
Orange County Florida, held in the City of Orlando, on the 9th day of August, 2012, at 7:00 pm,
prevailing Eastern time.

PRESENT:
ABSENT:

The following was offered by
The Board Resolves:
1. To approve the documents listed below as required by the Florida Department of State,
Division of Library and Information Services, in order for the Orange County Library System to be
eligible for a State Aid to Libraries Grant for the Fiscal Year ending September 30, 2013:
(a) State Aid to Libraries Grant Agreement
(b) Certification of Credentials – Single Library Administrative Head
(c) Annual Plan of Service - FY 2013
2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_________________________________
Secretary

12-125

Orange County Library System
Board of Trustees Meeting
August 9, 2012

Discussion and Possible Action Items
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Orange County Library System
Board of Trustees Meeting
August 9, 2012

Strategic Plan FY 2012: 3rd Quarter Update

Orange County Library System FY 2012 Strategic Plan: 3rd Quarter Update
Strategic Goal Progress Reports
Strategic Goal: Develop OCLS as The Gold Standard for Public Libraries
Objective A : Continue to cultivate the reputation of OCLS as a national model
Plan
Action
Task
Progress
Champion Latest Update
Year
Paolo Melillo was part of a panel presentation for the
6/2012
FY 1. Present
Renae
FINRA Smart Investing Grant, "Smart Investing @your Bennett
2012 at national
Library: Program models that work" at the American
and state
Library Association Annual Conference/Anaheim in
conferences
June 2012. 25 people attended this program.

Bethany Stone, Danielle King and Renae Bennett
presented at the American Library Association
Conference/Anaheim in June 2012 on the topic
“Library Career Ladders.” The program describes
three career development programs at OCLS. 75
people attended this program.
Donna Bachowski and Josh Fox will present at the
American Library Association
Conference/Anaheim in June 2012 on “Right
Service at the Right Time.” 18 people attended
this program.
Kelly Pepo presented at the American Library

Association Conference/Anaheim in June 2012 on
“Create and Innovate! How to Champion
Creativity and Innovation in your Organization."
180 people attended this program.

3/2012

Director Hodel hosted 67 people at the LAMA/SASS
Executives meeting at the American Library Association
Conference/Anaheim in June 2012.

Director Hodel presented to the Jacksonville
Community Council about OCLS's experience with
special taxing districts on March 30th in
Jacksonville.
Brittany Nethers is writing an article titled
"Community Focus Groups" for publication in the
boook Pre-School through Teen Library Outreach
to be published by McFarland.
Director Hodel was the reviewer for all articles in
Florida Libraries publication.
Director Hodel was elected as Treasurer for the Florida
Library Association (FLA), term beginning in April 2012.
Debbie Moss participated as part of a three person
panel at the Public Library Association
Conference/Philadelphia in March. The program, with
an attendance of 65, covered the experience of the

12/2011

participating libraries (OCLS, Maricopa County, and the
New City (NY) Public Library) in implementing digital
music services
Bethany Stone, Danielle King and Renae Bennett
presented at the Public Library Association
Conference/Philadelphia in March 2012 on the topic
“Library Career Ladders.” The program described three
career development programs at OCLS and was
attended by 115 attendees.
Donna Bachowski and Josh Fox presented at the Public
Library Association Conference/Philadelphia in March
2012 on “Right Service at the Right Time.” The session
was attended by 75 attendees.
Donna Bachowski represented OCLS at The Institute of
Museum and Library Services WebWise conference at
the Renaissance Harbor Place in Baltimore, MD from
February 29-March 2nd, 2012 regarding the EPOCH
project. Approximately 85 attendees learned and asked
questions about the project.

In November 2011, Director Hodel presented at the
New South Wales Library Association in Sydney
Australia on creating an innovative culture. She also
presented at the State Library of New South Wales
Public Library Directors' Meeting on innovations that
challenge the future.

Kelly Pepo is presenting at the American Library
Association in June 2012 on the topic of “Innovation
Champions: Growing Your Own.”
Wendi Bost will be presenting “Soy Culto! Connecting
with the Hispanic Population” at the Florida Library
Association conference, April 2012, along with guest
presenters Sami Haiman-Marrero of Urbander Business
Development & Marketing and Joyce Nutta & Alison
Youngblood, University of Central Florida School of
Teaching, Learning & Leadership.
Brian Knoll, Tony Orengo & Ormilla Vengersammy will
be presenting “Shaping Kids with Today’s Technology
for Tomorrow’s Future” at the Florida Library
Association conference, April 2012.
Chris Zabriskie will be presenting “Every Librarian a
Filmmaker: Creating Online Videos for Your Library” at
the Florida Library Association conference, April 2012.
Paolo Melillo has been invited to co-present at FLA 2012
on workforce recover programs in Florida Libraries. He
will present about forming community partnerships and
Money Tip$ smart investing @your library

programming.
Donna Bachowski has been invited on behalf of OCLS to
present at The Institute of Museum and Library
Services WebWise conference at the Renaissance
Harbor Place in Baltimore, MD from February 29-March
2nd, 2012 on the EPOCH project.
Bethany Stone, Danielle King and Renae Bennett will be
presenting at the Public Library Association
Conference/Philadelphia in March 2012 and the
American Library Association Conference/Anaheim in
June 2012 on the topic “Library Career Ladders.”

Donna Bachowski and Josh Fox will be presenting at the
Public Library Association Conference/Philadelphia in
March 2012 and on “Right Service at the Right Time.”
Debbie Moss will be presenting at the Public Library
Association Conference/Philadelphia in March at a
program called "The Times They Are A-Changin' - Using
music to change perceptions about libraries," with the
Maricopa County Library System (AZ) as part of panel
of librarians.

Debbie Moss will be presenting "Ready, Set, Leap:
Innovative Problem Solving" at the Texas Library
Association Conference in April 2012.

2. Submit
article to a
national
magazine

3. Submit
chapter or
article on a
library
service

Cassie Shivers' article "Shaking up Expectations: the
OCLS Shake It! App" was published in Computers in
Libraries.

Renae
Bennett

Ormilla Vengersammy has had an article published in
the November 2011 issue of Computers in Libraries
titled “Libraries Adding Value with Technology
Training."
Renae
Natalie Houston is writing an article titled "Youth Bennett
Contests as Outreach" for publication in the book
Pre-School through Teen Library Outreach to be
published by McFarland.
Tracy Zampaglione had an article, Get Engaged
with Social Media, published in PR Newswire’s
The Definitive Guide to Social Influencer
Engagement, June 2012.
Tracy Zampaglione's article, Glen “Big Baby”
Davis: A Slam Dunk Philanthropist, published in
the June 2012 issue of Orlando Family magazine.
Tracy Zampaglione had an article Doing Good
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Work – and Getting Credit for It, published in PR
News' Corporate Social Responsibility and Green
PR Guidebook, May 2012.
Cassie Shivers is writing an article on the Shake
It! app for a book on mobile library services to be
published by Rowman and Littlefield.
Ormilla Vengersammy was interviewed for a book
on public libraries and job seeker programs.
Tracy Zampaglione and Renae Bennett’s article about
EPOCH will appear in the March/April edition of Public
Libraries magazine.
Tracy Zampaglione had an article on Tactics for
Working with the Media accepted for publication in an
upcoming Guidebook to be published by PR News
magazine.
Tracy Zampaglione has an article in the February/March
2012 issue of RYSE magazine. RYSE stands for
Reaching Successful Young Executives, and the article
focuses on the library's resources for businesses and
professionals.
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Branch manager Julie Ventura has co-authored an
article titled “Soy Culto! Connection with the Hispanic
Population” for the book Library Services for
Multicultural Patrons to Encourage Library Use
Youth Services manager Vera Gubnitskaia co-edited the
book Marketing your Library: tips and tools that work.

Librarians Sandy Mayer and Tracy Covey have
submitted an article on Librarians as Learning Leaders
to Public Libraries magazine.
Tracy Zampaglione and Renae Bennett have submitted
an article about EPOCH to Public Libraries magazine.

4. Seek
award
recognition

Tracy Zampaglione has published an article on Whiz
Kids to Orlando Family, January 2012
Disney graciously awarded OCLS a $32,209 grant Renae
for the Summer Reading Program. The award
Bennett
came through Disney’s 2012 Helping Kids Shine
grant program which shines a spotlight on
organizations that educate, develop and care for
youth in Central Florida.
OCLS was presented with Distinguished Budget
Presentation Award. The Government Finance
Officers Association recognized the hard work of
the Orange County Library System's Finance team
with the Distinguished Budget Presentation
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Award for the 2012 fiscal year.
The Friends of the Orange County Library System were
awarded a 2011 Silver Brick Award from the Downtown
Orlando Partnership for the recent redesign of the
entrance to the Gift Shop at the Orlando Public Library.
Library Director Mary Anne Hodel was named a finalist
as “Downtowner of the Year” in the 2011 competition
sponsored by the Downtown Orlando Partnership.
The Orlando Public Library has been nominated by the
Florida Association of the American Institute of
Architects (AIA Florida) as one of the top 100 buildings
in the state. AIA launched the Top 100 Buildings in
Florida Competition as part of its 100th year
anniversary celebration. Members of the public can vote
on Florida's best building March 13 through March 31.

12/2011

OCLS has submitted an application for the CarnegieWhitney Award which carries a cash prize of $5000 in
order to create an annotated bibliography featuring
library resources of Hispanic influences that shaped
Florida’s history and culture. The project would be
designed to support the upcoming 500th anniversary of
Florida.
OCLS applied for the 2012 Institute for Museum and
Library Services (IMLS) medal for the 'Right Service at
the Right Time' program.
Applications for 2012 Florida Library Association awards
are being submitted.
Objective B: Connect the Community to Our Services & Products
FY 1.
The Library launched text messaging in Spanish Wendi
2012 Experiment
in January 2012 and promoted this opportunity to Bost
with text
the community via bus pintails, radio and our Soy
marketing
Culto webpage. We were able to support this
thanks to a Congressionally Directed Grant made
possible from the U.S. Institute of Museum and
Library Services. The results have been small with
50+ patrons opting in for messages. We have
pushed out over 1300 messages to individuals
and few have opted out. We have continued to
promote a wide variety of opportunities including
computer classes in Spanish, downloadable
services, and a variety of programming including
Summer Reading Programs for families. Overall
this is not a service we will move forward beyond
the grant period.
The Library launched text messaging in January 2012 in
Spanish and promoted this opportunity to the
community via bus pintails, radio and our Soy Culto
webpage. The results have been slow but climbing and
we have pushed out over 550 messages to individuals
who have opted in for the service. We have promoted
a wide variety of opportunities from computer classes
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in Spanish, to downloadable services, to programs on
specific subjects with community partners for events
such as a health fair at Southeast and a financial series
at the Orlando Public Library. This has drawn some
attention in the community. One local nonprofit is now
interested in hosting a program at the library as a
result of their staff receiving a text from OCLS.

2.
Experiment
with live
chat
subject
series

In January 2012 we will launch our text message
public awareness campaign in association with our "Soy
Culto" project. This is made possible by a
Congressionally Directed Grant from the Institute of
Museum and Library Services. Ads on buses, radio
(Power 93.5, Jose 98.1, KQ 103.1)and in newspapers
(El Sentinel and La Prensa) will direct customers to text
"cool" to 247411 to opt in. Weekly messages will then
be sent out via text message with information including
a link to explore upcoming, classes, programs or library
resources. (Note: Lynx put up the signs on 12/13
providing us with 2 1/2 additional weeks plus 5
additional buses gratis.)
During this quarter 3 “Chat with a Librarian”
Wendi
events were hosted by library staff. In April we
Bost
hosted Dragons, Dystopia and Time Travel via
“chat roll” software which presented some
challenges on the vendor side. As a result of
vendor concerns we hosted the next two chat
sessions, 5/2012 Cracker Talk: Florida History
and Heritage and 6/2012 Summer, OCLS and You
from our Facebook page. We found Facebook to
be an interesting format for these chats as
provides opportunities for those who missed the
chat to “like” comments or leave a comment after
the program. For the Summer we are putting
“Chat with a Librarian” on hiatus as we determine
possible directions for the future.
“Chat with a Librarian” went live to the public on
January 12, 2012 at 12:15 p.m. with Get Financially
Fit, featuring OCLS Staff and Dr. Clay Singleton, noted
professor from Rollins Crummer School of Business.
For 30 minutes we chatted about money tips and topics
to help shed unwanted debt. Additional 30 minute chat
sessions were held on February 9th (Valentine’s Day
themed) and March 8th (Where do you come from?
Featuring the Library’s Genealogical
Resources.) Upcoming chat sessions are promoted on
ocls.info and during live chat the link guides patrons
into the session. A number of librarians are
participating in these chats. Additional chat sessions
are already scheduled for April 12th and May 10th. In
May we will try our first evening chat at 6:30 p.m.
featuring Cracker Talk: Florida history and heritage.
On January 12, 2012 OCLS will launch our first public
Chat with a Librarian session. The chat will be on the
web at http://chat.ocls.info . This chat, Get Financially
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Fit, will feature OCLS Staff and Dr. Clay Singleton noted
professor from Rollins Crummer School of Business.
For 30 minutes we will chat about money tips and
topics to help shed unwanted debt.

Strategic Goal: We will ensure continuous innovation
Objective A: Create dynamic opportunities that move beyond the traditional Library
experience
Plan
Action
Task
Progress
Champion Latest Update
Year
FY 1. Develop
2012 the Dorothy
Lumley
Melrose
Center for
Technology,
Innovation
and
Creativity
(DLM-TIC)

We held 3 staff focus group exercises with a total of over Debbie
100 staff attending. Staff where challenged to answer Moss
the questions:

•
•
•
•
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How can the Center create collaboration? Create
a list of methods/activities.
What operational issues need to be addressed for
the Center to be successful?
What successful outcomes could be achieved?
Create a list.
To whom and how is the Center marketed? Create
a list and messages.

A great deal of valuable input was gathered.
We have completed the relocation of all second floor
materials to the 3rd and 4th floors. Invitations to
negotiate went out to 9 vendors and the document was
sent in to the county MWBE (Minority and Women
Owned Businesses) office with the County. We received
responses from two firms and had presentations from
both. We are currently negotiating with the preferred
firm.
We have established a management team for the DLMTIC. Ormilla Vengersammy, Technology and Education
Center Department Head will be manager and Ann
Collins, currently an Assistant Manager in the Circulation
Department will be the Assistant Manager. We are
posting actively to the DLM-TIC blog
http://tic.ocls.info/.

The Library began development plans for the Center on
the Main Library's second floor. Actions undertaken:
-two focus groups with members of the local creative
and entrepreneurial communities
-meetings with Library staff to share information and
solicit input
-meetings with local institutions offering higher level
education in the digital arts
-creating a blog to keep the public apprised of progress
and to gather input and keep the public conversation
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going
-planning for the April 16 public announcement is
underway
-relocating 2nd floor collection to create space
Objective B: Provide staff with access to new technology and experimentation
Plan
Action
Task
Champion Latest Update
Year
06/2012
Work is proceeding in testing the beta version of the
Debbie
FY 1.
new
Sierra
platform.
The
vendor,
Innovative
Interfaces,
Moss
2012 Implement
continues to make updates and enhancements on a
Sierra
weekly basis. Staff from four OCLS public service
platform
locations are currently testing registration and
circulation functions. Staff in the Special Services
department is testing Home Delivery while our
Acquisitions department is testing Cataloging and
Ordering functions. Eric Atkinson is visiting each OCLS
location to present information about Sierra and answer
questions from staff. We are working with Innovative
Interfaces to establish a target go-live timeframe which
will be in the early fall.

OCLS received its testing environment on Thursday,
March 15. This testing environment contains a snap shot
of the Library’s data that will be used for evaluation,
testing, and training. Staff user accounts are being
created and early testing has begun. Two bugs have
been found so far and submitted to the vendor. An online
video sneak peek is also being prepared for staff.

03/2012

IS Department Head, Eric Atkinson, attended a Sierra
Partners meeting in November at Innovative Interface’s
headquarters in Emeryville, California to discuss the
implementation process. Innovative implemented the
first Sierra testing site at Hillsdale College in late
November. Based on this experience, OCLS is scheduled
to get our test environment in January or early February.
We are also monitoring the testing listserv and meeting
internally to review the postings. Other key OCLS staff
evaluating the testing environment will be Debbie Tour
and Griselda Clarke (Acquisitions), Jim Myers
(Circulation), Jo Ann Sampson (MAYL), Sheri Chambers
(Web OPAC), and Ricardo Viera (Operations).

Strategic Goal: We will maximize the public’s Return on Investment
Objective A: Pursue additional revenue sources
Plan
Action
Task
Progress
Champion Latest
Year
Update
6/2012
FY Indentify
1.Submit OCLS was awarded $32,000 by Walt Disney
Craig
2012 grant and
grant
World for a "Disney Helping Kids Shine Grant" Wilkins
revenue
applications in support of the summer reading program.
opportunities
Funds will used to support an exciting array of
programming at all library locations.

OCLS, in partnership with the Catholic
Charities of Central Florida, has applied for a
Citizenship & Integration Direct Services Grant
from the United States Citizenship and
Immigration Services (USCIS) in the amount
of $160,000 that would allow for an extensive
enhancement of our Citizenship Inspired
Program. The grant, Citizenship Inspired Plus,
will allow students to access immigration,
naturalization, and language learning
resources from any internet access computer,
through which they can practice for the
reading, writing, and civics portions of the
naturalization test.
OCLS formally submitted its grant request in
the amount of $60,000 to the Orlando Magic
Youth Fund to support the launch of the "Skills
Challenge" pilot program at the North Orange
Branch. Skills Challenge would be a six week
interactive technology based learning program
designed to help students age 6 - 12.
OCLS submitted a grant request in the amount
of $10,000 to the TJX Foundation (T.J. Max
retail) in support of the Soy Culto Soy Culto Y
Soy Bilingue programming conducted at South
Creek and Southeast Branches.
OCLS applied for an LSTA grant in the amount of
$109,900. The grant would enable OCLS to
purchase equipment and set up a Fabrication
Laboratory (Fab Lab). According to the
Massachusetts Institute of Technology’s Center for
Bits and Atoms, a Fab Lab is a way to “give users
around the world the ability to locally conceptualize,
design, develop, fabricate and test almost
anything. These labs provide widespread access to
prototyping tools for personal fabrication, allowing
ordinary people around the world to create as well
as use advanced technologies.” The grant monies
would also allow us to design curricula and
evaluation instruments and begin offering STEM
(science, technology, engineering, and math)
learning opportunities to our community through
classes and open lab time.
OCLS has submitted an IMLS grant application in
the amount of $98,350 for a three year extension of
the EPOCH (Electronically Preserving Obituaries as
Cultural Heritage) project. The grant project would
enable family and friends of the deceased to submit
detailed obituaries as a tribute to their loved ones
and build a meaningful history of the residents of
the community.
OCLS submitted a grant proposal for The Big Read
grant 2012 - 2013 from the National Endowment of
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the Arts in the amount of $20,000. The work
selected for the grant program is The Joy Luck Club
by Amy Tan. If awarded, an effort will be made to
secure the author Amy Tan for the keynote
presentation. A variety of programs will be featured
on topics from Chinese culture, literature, Tai Chi,
travel, etc.
OCLS submitted a letter of inquiry to the Orlando
Magic Youth Fund for a grant of $60,000 to support
the purchase of software, program supplies, and
equipment for 'Skills Challenge'. Skills Challenge is
a six week interactive technology based learning
program designed to help students age 6 - 12.
OCLS was awarded $8,000 by the Siemens
Corporation to support children's science
programming at all library locations.
OCLS is preparing a grant application for the Florida
Humanities Council for Prime Time Reading at the
North Orange Branch. If awarded, the Humanities
Council would provide $2,000 in support of six week
series of programs.
OCLS was awarded a $2000 mini grant by the
Florida Humanities Council to conduct a series of
Prime Time Reading programs at the South Trail
Branch.
An application to the Siemens Corporation for a
yearlong programming series for youth has been
submitted. OCLS will present science-themed
programs at all library locations.
12/2011

OCLS has established staff teams to write grant
applications for the two major library funding
organizations. One team is putting together an
application for the Institute of Museum and Library
Services (IMLS) and a second team is drafting an
application for the State Library of Florida for a
Library Services and Technology Act grant (LSTA).
Filing deadlines for both are early next spring.
OCLS has established a staff team to draft another
'Big Read' grant using the Amy Tan title Joy Luck
Club.
Objective B: Cultivate / Strengthen active partnerships
Plan
Action
Task
Progress
Champion
Year
6/2012
FY Identify
1. Establish OCLS partnered with the Dr. Phillips Rotary for its Craig
2012 opportunities partnerships 7th Annual Author Event Series. This popular
Wilkins
community event raises awareness for the
to work with
Southwest Library. This year's event featured
community
Florida author Tim Dorsey and was attended by 86
partners
people.
In another partnership, OCLS joined forces with
the Central Florida Coin Club to present a program

on April 21 during National Coin Week. The
theme for this year was Change in Money:
Cowries to Credit Cards.
OCLS worked with Women in the Arts, Inc. to host
an exhibit titled Celebrating the Genius of
Women. The event culminated with a reception
and awards ceremony on April 28.
As a public service to the community, OCLS
partnered with Central Florida News 13 to present
Hurricane Preparedness programs. These
programs help residents with tips for preparing
for a storm as well as dealing with the aftermath.
Once again this year, OCLS was a partner in the
One Book One Community reading program. The
Orlando Sentinel sponsors the program in
conjunction with multiple community partners.
Other partners included Publix, Walt Disney
World, Radio Disney, Seminole County and Planet
Smoothie.
Through a partnership with KQ 103 Orlando, OCLS
provided a day of fun and learning in celebration
of Day of the Children or Día de los Niños.
The Alafaya Branch partnered with the Center for
Drug-Free Living to present at special "Senior
Social" series providing information and
assistance in addressing the various issues that
come with advanced age.

OCLS continued its partnership with Orange
County Public Schools "Change Starts with
Me" campaign. A new character trait was
featured each month in library publicity,
programs, and displays.
OCLS was approached by the Glen 'Big Baby'
Davis Foundation as the Orlando Magic player
wanted to promote the value of reading to
children. The Foundation agreed to donate $5000
worth of tickets for a drawing to a Magic game to
children who checked out 11 library books. Glen
Davis came to the Main Library to promote the
contest and also made a second visit during the
NBA All Star Weekend where he read a story and
signed autographs.
The Orange County Arts & Cultural Affairs office
partnered with OCLS to host the 'Red Chair'
exhibit at multiple library locations.
Other art exhibits were arranged in partnership
with the United Arts of Central Florida and the
Orange County Public Schools Art Educators.
In January the Main Library hosted the 'Family
Health & Safety Fair' in partnership with a number
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of community groups including Nemours, the
Orlando Fire Department, the Children's Safety
Village of Central Florida, Florida KidCare, the Y,
Arnold Palmer Hospital for Children, and Sweet
Tomatoes.
OCLS partnered with Ad2 Orlando to host the
'Diversity Dialogue' where local experts presented
strategies to successfully reach unique and varied
minority markets. 80 people attended.

12/2011

OCLS has partnered with the Florida Dairy
Farmers and the Dairy Council of Florida to host
"MILK: More than a Mustache" events which
promote healthy dairy choices. The Dairy Council
is providing snacks and the Library is designing a
children's craft program to be held at four
locations.
The Alafaya Branch partnered with the Barnes and
Noble Bookstore in Waterford Lakes Shopping
Center. The Branch hosted a Technology Petting
Zoo event at which Barnes and Noble staff
participated and the Bookstore conducted a
special sale on December 10 and 11 with proceeds
to benefit the Branch.
The University of Central Florida has partnered
with OCLS to conduct ESOL training at several
library locations. Recently the College of Education
filmed a commercial to promote this partnership.
The commercial will air on UCF's station.
Objective C: Seek feedback from public regarding their derived benefit of the Library to
their quality of life
Plan
Action
Task
Progress
Champion
Year
Survey the
FY
1.Incorporate For the quarter April 2012 through June 20, 2012, Debbie 06/2012
509 customer service surveys have been
public
2012
"value"
Moss
question in completed. Of those, 67 % believe their use of
the library greatly improves their quality of life,
customer
27 % believe their quality of life is improved and
service
only 5 % believe that the use of the library has no
survey
effect on their quality of life.
For the quarter January 2012-March 20, 2012,
467 people have taken our survey. Of those, 60%
said that use of the Library "greatly improves"
their quality of life, 38% believes the use of the
Library "improves" their quality of life, and 2%
believe use of the Library has no effect.
Beginning in October, we revamped our customer
service survey. We now ask respondents to
complete the statement, " The value/benefit I
derive from Library services...:" with one of the
following: "Greatly improves the quality of my
life", "Improves the quality of my life", or "Has no
effect on the quality of my life". Our most recent
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results show responses of "Greatly" at 57 %,
"Improves" at 35 %, and only 6% of respondents
indicating that use of the library has no effect on
quality of life.

2. Survey the In evaluating our need to advance and expand our Debbie
"mobile" presence, we created a survey seeking Moss
public
ideas and suggestions for how the public would
regarding
like to be able to interface with the Library on
library use
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their mobile devices. We received feedback from
199 survey takers. Many (46 %) didn't know
that we already had some mobile apps available
so this also served as an effective marketing
tool.
Ebooks were front and center as
borrowers asked for improved ease of access for
downloads. Also popular were requests to receive
more information regarding upcoming library
events.

Key results of the survey deployed in December,
2011, were shared with the Library Board at the
January 2012, Board meeting.
During early December, we deployed a survey for
the public via email. We included some
demographic questions and questions regarding
use of the Library's resources. We have had
over 1,000 responses and will share results at a
future Library Board of Trustees meeting.
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This quarter the Fast Forward team has been
developing a survey for the public regarding
library roles. The survey will be deployed soon
and those results will be ready next quarter.

Strategic Goal: We will develop and optimize communication
Objective A: Improve Electronic Communication tools using smartphones
Plan
Action
Task
Progress
Champion
Latest
Year
Update
06/2012
The Library is the recipient of a $15,000 grant from
FY 1. Explore
Debbie
Motorola to develop an Android app for children. We
2012 smartphone
Moss
are in the very early stages of developing a game
/ expand
concept that provides children with the opportunity to
QR code
be challenged, accomplish a task and then be
marketing
recognized for that accomplishment. We are also,
based on a staff idea posted to the "Orange Seed",
creating a QR code which will link directly to the ability
to register for a card online.

We also conducted a survey for desired mobile services
which is discussed further under the return on
investment goal. We hope this leads to further
implementation of mobile options.

Staff across a number of functional areas have been
working on a physical display for digital resources. We
are constructing a "bookshelf" on which we can "shelve"
copies of digital titles. These copies are actually foam
core reproductions of actual book jackets which also
have a QR code on them. When this code is scanned
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the user is taken directly to the option to download that
title. We hope this helps the public make the
connection, both literally and figuratively, to these
digital resources.
We also expect the release very soon of a mobile
interface to our popular Freegal music service and we
are developing a mobile interface to Right Service.
We expanded the use of QR Codes (Quick Read Codes)
by creating posters advertising downloadable media
12/2011
related to specific Library events and themes. In
October, this included the Big Read, Edgar Allan Poe
programming. A poster was distributed to all OCLS
locations. There were 86 scans of items on The Poe
Virtual Bookshelf during the month of October. We are
integrating additional QRCode promotions into a
“Downloadables” poster which will promote Freegal and
Overdrive to be distributed to Orange County Public
High Schools and Middle Schools next quarter. We are
also developing a “Parenting with a Purpose” poster
that will be displayed at all OCLS locations in January.
Objective B: Expand Communications with the public
Plan
Action
Task
Progress
Champion
Latest
Year
Update
OCLS participated in 13 community outreach events
6/2012
FY
Tracy
and conducted one Library Speakers Bureau during the Zampaglione
2012
last quarter. The Hispanic Business & Consumer Expo
was the largest of these where OCLS engaged with
1,000 people. Others to note included the Nathaniel's
Hope Make'm Smile Event where we interfaced with
542 residents, and the Orlando Mini Maker Faire where
reached out to nearly 300 people.

The Library was featured in a front-page above the fold
article in the Orlando Sentinel regarding the $1 million
donation to create the Dorothy Lumley Melrose Center
for Technology, Innovation & Creativity. The gift also
received coverage from Local 6, Channel 9 and Orange
TV. The Orlando Sentinel named Ken Melrose "The
Champ of the Week." The donation to the library also
received national attention in Library Journal which
published an article along with a photo.
Manager Paolo Melillo was interviewed for a featurelength news segment that aired on Telemundo. The
very positive piece was videotaped at the South Creek
Branch Library and shared news of the rich offerings
OCLS has for the Hispanic community.

The library system hosted two Focus Groups to solicit
public feedback from members of the community
regarding the transformation of the second floor at
Main. The sessions, held on February 21 and 28, were
intended to get direction for the future of the library on
changes being made possible by a major gift from a
donor.
Claude Tido from the TEC appeared on a segment on
TeleAnacaone, the Haitian TV channel. The segment
was aimed at educating and informing the public about

3/2012

the rich array of resources at the library for the Haitian
Creole community such as computer classes.
The library system hosted two public events with
Orlando Magic Player Glen "Big Baby" Davis this
quarter; this partnership affords OCLS channels to
reach new customers. The first event was on January
21 for the unveiling of the new KidsConnect website.
The second was the Rebound with Reading Challenge
on February 25. Both events were attended by more
than 200 people each. The January event was covered
by Fox News, Sun Sports, Local 6 and the Orlando
Sentinel.
The library received favorable press coverage of its new
co-working room and the Big Read kick off in the
Orlando Sentinel. A positive TV news story aired on the
library's computer and technology offerings.

12/2011

In the last quarter, OCLS participated in eight
community outreach events reaching a total of 1,329
people. Events attended included Orange County
Family Fun Day, Florida School Choice Expo and the
Hilton Hotels Employee Benefits Fair. The library
system also delivered three speakers bureau
presentations reaching 68 people.

Strategic Goal: We will empower staff to achieve their potential
Objective A: Implement additional training opportunities to cultivate future success
Plan
Action
Task
Progress
Champion Latest Update
Year
Public speaking training continues to be held.
FY
1. Provide public
Debbie 06/2012
Participants in the training conducted 43 separate Moss
2012 speaking training
public speaking engagements in this quarter.
for managers
Presentations range from speaking at national
conferences such as the American Library
Association and Public Library Association
national conferences to presentations at staff
meetings.

According to Human Resources Manager, Janet
Madden, who is serving as the group's leader,
"The group is doing well. The managers are
continuing to work on speech projects and
speaking opportunities to improve their skills."

2. Provide voice
projection

In October, initial work groups were established
and meetings were held. We have 24 managers
participating. Beginning in December, all
participants were combined into a single group.
Going forward the group will meet twice
monthly. In January participants begin to make
short original presentations.
The second session, held on March 22, 2012, had Debbie
23 attendees. According to Vera Gubnitskaia,
Moss
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12/2011

03/2012

training for select
staff

Youth Services Manager, who arranged for this
training,
"In addition to theoretical information, the
workshop gives very specific tools to take “home”
and use. My staff utilizes techniques that allow
them to warm up their vocal cords and sustain the
level and quality of voices necessary for
presentations in front of large groups. Exercises
taught us how to use proper speaking techniques,
project, enunciate, and not to lose your voice
when you have 3-4 presentations in front of 100
kids in a row. Staff often refer to these exercises
when preparing for programs. Because none of my
staff had professional acting or speech training
and kind of go with their intuition on that, it was
really helpful to get advice from a professional
actor."

3. Provide
training in digital
interview/imaging
skills

Twenty-two staff members attended. Feedback
was very positive regarding the value of the
program. Based on this feedback and the fact
that we had a waiting list of interested staff, we
have scheduled another session for March 2012.

Though active training has concluded, staff
Debbie
continue to use these skills on an ongoing
Moss
basis.
Numerous interviews were conducted at
the event announcing the gift to the Library from
the Kendrick B. Melrose Family Foundation.
Family guests were asked to share their memories
of Dorothy Lumley Melrose. An interview was
also conducted in June with Corb Sarchet, Trustee
Emeritus of the Library Board of Trustees.

Thirty-seven staff received training over three
different sessions. These skills have been
successfully used at an event at the Washington
Park Branch where 30 video interviews were
recorded including many stories from long time
residents and a few people new to the area. Staff
also attended the Zora! Outdoor Festival of the
Arts 2012 on January 27 and 28, conducting 6
video interviews and 14 short audio interviews.

4. Provide
training in use of
emerging
technology

12/2011

06/2012

03/2012

To support OCLS initiatives such as Orlando
Memory and Library Tales, a training workshop on
interviewing individuals and creating compelling
audio and video recordings is being developed for
staff. Initial training will be held in January 2012.

12/2011

Rotation of new tablet and ereader devices among Debbie
staff continues. In the last quarter we had
Moss
several training sessions on using databases and
the upgraded E-vanced scheduling system for
programs and classes.

06/2012

As e-reader use continues to increase our training
is paying off. Southwest Branch reported 55

03/2012

queries in February from patrons seeking
assistance with device use. We have put
together "sets" of devices for which branches and
departments sign up. Using this schedule the
device sets rotate from location to location,
providing staff with the opportunity to gain
experience and experiment with this new
technology. Additional training for staff on
downloads is being offered in late March.
Tutorials introducing the new Sierra library
automation system are being prepared. We are
also developing training for librarians to prepare
them for participating in the Chat with a Librarian
experience.

12/2011

Ongoing opportunities for staff to interact with
new e-reader and tablet devices are being
provided. To prepare to launch the new
Freading e-book service in time for Christmas an
online tutorial was created and distributed to staff.
Objective B: Investigate digitization of personnel records
Plan
Action
Task
Progress
Champion Latest Update
Year
6/2012
FY
Human Resources Manager, Janet Madden,
Bob
2012
met with several vendors during the quarter Tessier
to explore digitization/records management.
Human Resources Manager, Janet Madden,
continued to explore different digitization
solutions/products and met with three vendors
during the quarter.
Human Resources researched vendors and will
meet with more vendors in the coming months.

3/2012

12/2011
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Director’s Report: August 2012
The Tribeca Film Institute and the American Library Association (ALA) have awarded OCLS with a $2,500
grant for the America’s Music: A Film History of Our Popular Music from Blues to Bluegrass to Broadway film
discussion series. This six-week series created by the Tribeca Film Institute with support from the National
Endowment for the Humanities (NEH) explores the history of 20th century popular music in America as well as
distinctly American musical genres through a documentary film series and scholar-led discussions.
Christine Lindler will represent OCLS as our next Sunshine State Leadership Institute student. The Institute is
run by the State Library of Florida for the purpose of developing library leaders.
At the invitation of the Panhandle Library Access Network (PLAN), Donna Bachowski and Josh Fox presented
two training sessions for the PLAN member libraries on Right Service at the Right Time. On July 24 they
presented a class in Okaloosa County and on July 25 they presented a class in Tallahassee. They presented to a
total of 18 people at the two sessions. This training is part of the Right Service at the Right Time project, funded
by a grant from the LSTA through the State Library. Participants learned what RSRT is, how they can be
involved, how to market it to their community and the community leaders, and spent some time actually entering
data for their counties. At both sessions, the attendees were very excited about the project and committed to
getting their respective county involved. At the Tallahassee session, a staff member from the State Library
attended, Pam Thompson, and was very supportive and complimentary about the project. One of the
administrators of PLAN is planning a trip to OCLS to see the RSRT kiosks and will be submitting a county grant
to the State Library to aid his 4 counties in rolling out RSRT to their communities.
The Orange County Library System has teamed up with the Preschool Ambassadors from Mayor Buddy Dyer’s
citywide service plan – ORLANDO CARES. During the month of July, we held three programs. Washington
Park, Southeast and Herndon branch staff coordinated the events with the help of Patsy Williams, the
Washington Park Branch Manager. The event was designed to entertain the children, provide fun ideas and
reading tips for parents and caregivers as they read with children, learn about library resources and learn about
and register for VPK. There were over 150 attendees at the three events and our partners were pleased with the
outcomes. One goal of the Preschool Ambassadors is to educate parents about VPK. VPK stands for the
Voluntary Prekindergarten Education Program. If you live in Florida, and your child turns 4 four years of age
by September 1, your child is eligible to participate in Florida's FREE Voluntary Prekindergarten education
program.
There were several successful Facebook posts this month. Some of the best posts include a photo from the Soar
with Reading event audience which had 72 unique individuals either like, share or comment on the post. A post
that asked the question “Do you prefer to read books on an e-reader or do you prefer to read the actual paper and
ink book?” had 26 people either like, share or comment. An old photo of the Orlando Municipal Airport had 17
people either like, share, or comment. Two pictures of the QR code e-book display both for the Orlando Public
Library and the Branches had 16 people either like, share, or comment.
Early voting for the Primary Election at select libraries runs Saturday, August 4 through Saturday, August 11.
Alafaya, Southeast, South Creek, Southwest, Washington Park, West Oak, and the Main Library (3rd Floor) are
OCLS early voting sites. Early voting will take place Saturday – Saturday from 10 a.m. to 7 p.m. Arrangements
have been made at the Main Library to escort voters to the third floor to vote when the library is closed.
Arrangements have been made at branches to accommodate the additional hours as well. All libraries will
open/close for business at regular times. We will only be open for early voting during the extended hours.
OCLS conducted its annual OCLS as an Employer Survey in July. The survey provides staff an important
opportunity to communicate to library administration our strengths and opportunities as an organization. The
data is currently under review and the final results will be shared with all employees.

The library’s mascot “Squirt” will turn 10 in October. The library is hosting a Pinterest contest for members of
the public to help celebrate Squirt's Birthday! The contest will involve users creating a Pinterest "Board" with
ideas for Squirt's Birthday party. Users will pin photos of possible decorations, balloons, guest lists, food, etc.
for the party. The "Board" with the most re-pins and shares along with the best overall appeal will win a prize!
The contest will run from September 1- 30.
The start of the new school year is just around the corner and the Back-to-School Virtual Gallery has been
updated just in time for the occasion. OCLS is here to help parents get their kids ready to return to school. This
virtual gallery is a great resource that brings together tools which parents and students can use to prepare for the
new school year. It offers Sunshine State Readers and Accelerated Reader lists, access to FCAT aids, discover
math and spelling apps, and follow Orange County Public Schools on Twitter.
The library’s Real Estate Virtual Gallery has also been updated. This valuable resource offers tips on buying,
selling, renting, leasing and much more. There are also links to databases, materials, and websites that offer ideas
on interior design and home improvement projects.
As part of its continued commitment to employee health and wellness, OCLS is assembling a team to participate
in the American Heart Association’s Start Heart Walk on Saturday, September 15. The walk will be held at 8
a.m. at Loch Haven Park. Team members earn points toward wellness hours. Participants are not only helping
stay healthy; they are also helping a good cause.
Once again this year, OCLS will participate in the Heart of Florida United Way campaign. Employees have
already received pledge cards and have until September 10 to return their pledge. Heart of Florida United Way
serves Orange, Osceola and Seminole Counties, and works with more than 70 local charities, hundreds of
businesses and thousands of individuals, all of whom have one goal – to help build a healthy, safe, caring and
strong community. The theme/slogan for this year’s United Way Campaign is United in Hearts-Lighting the
Way. Last year, the Orange County Library System contributed $2,334 to Central Florida agencies.
Upcoming Library Programs
Senior Series
Winter Garden Branch
Mondays, August 6, 13, 20, 27, 11 a.m.
Edgewater Branch
Tuesdays, August 7, 14, 21, 28, 11 a.m.
North Orange Branch
Fridays, August 10, 17, 24, 31, 11 a.m.
This four-week series will give you the tools to become a healthier you! Presented by the Center for Drug-Free
Living. Light refreshments will be provided by WellMed. Please call 407.835.7481 to reserve your spot today!
Week 1: Herbals and Supplements: Nice but Not Always Innocent
Learn about risks associated with the mixing of herbals, foods and medications. Common herbs and foods that
can interact with medications will be discussed including herbs such as chamomile, echinacea, garlic, chocolate
and grapefruit.
Week 2: Medication Wisdom: Be Sure, Be Safe!
Make healthier and safer choices about the health products you consume. Find out about possible interactions
when using prescription medication, over-the- counter medicines and supplements. The importance of reading
labels, following dosing instructions and warnings, and consulting physicians and pharmacists about possible
interactions will also be shared.
Week 3: Blood Pressure and Heart Health
Lowering blood pressure can prevent heart and kidney disease. Discover more about the basics of high blood
pressure, risk factors, causes, diagnosis and treatment. All it can take are some simple changes in lifestyle.

Week 4: Dealing with Stress
Learn more about the dangers of stress and explore relaxation techniques that can help to reduce stress.
South Creek Music Club
South Creek Branch Thursday, August 9 and 23, 6:30 p.m.
The South Creek Music Club meets every 2nd and 4th Thursday of the month. This program is a chance for
individuals to perform and share their favorite musicians, bands, songs and talents. This fun and exciting event
is a great opportunity for the whole family to broadcast themselves and appreciate music from all over the world.
Bring your instruments and join in the fun!
Back-to-School Bargain Shopping with CouponersUnited.com
Learn tips and tricks that will help you save your hard-earned money during the back-to-school shopping
season. Mary Edwards of CouponersUnited.com will show you the best methods of organizing coupons so that
you can be more effective at saving money and more efficient with your time. Watch your grocery and shopping
bills tumble! A $25 gift certificate to Publix will be raffled off at each class! Register by calling 407.835.7481.
South Creek Branch
Saturday, August 11, 11 a.m.
Alafaya Branch
Thursday, August 16, 6 p.m.
Southwest Branch
Saturday, August 25, 2 p.m.
Second Saturday: Made in Florida
Orlando Public Library, Albertson Room
Saturday, August 11, 2 p.m.
Made in Florida features three exhibitions and related educational and collaborative programs to showcase the
exemplary work of notable Florida artists and writers inspired by Florida. The Orlando Museum of Art’s Made
in Florida project will showcase art work from renowned classic and contemporary Florida artists. Included in
the exhibition is photographer Jimm Roberts’ Southernmost Art and Literary Portraits: Photography of 50
Internationally Noted Artists and Writers. Jimm Roberts is a nationally recognized, award-winning
photographer with a well-established reputation for his skillful and creative approach to portraiture. His work
has appeared in leading magazines such as The New Yorker, Rolling Stone and Vogue. Sit in on a conversation
with Jimm Roberts led by OMA’s Curator Hansen Mulford. Book sale and signing will follow the program.
FUNdamentals of Improv Showcase
Orlando Public Library, Library Central
Saturday, August 11, 3 p.m.
We invite you to our Power 2 Improv FUNdamentals: Level One Showcase. Students will demonstrate newly
acquired comedic skills such as quick thinking, pronunciation, ad-libbing, pantomime and exaggeration. Join as
part of our audience to help give suggestions and laugh along the way.
Meet the Author: Ken Pelham
Orlando Public Library, Albertson Room
Saturday, August 11, 4 p.m.
Local author Ken Pelham will speak on his recently published thriller Brigands Key. Murder, a mysterious
illness and monster hurricane all play parts in Pelham’s new novel. Brigands Key was a first-place winner in the
Florida Writers Association's 2009 Royal Palm Literary Awards. A book sale and signing will follow the
program.
The Amazing Abilities of Babies to Read and Speak Any Language
Herndon Branch
Monday, August 13, 11 a.m.
Windermere Branch
Thursday, August 16, 6 p.m.
Southeast Branch
Saturday, August 18, 11 a.m.
“Reading is best taught at the time of language development," says Danielle Dobbs, expert in teaching babies to
read. In this one-hour lecture, Danielle will show parents her techniques for teaching babies to read and show a
video of a three-year old reading fluently. Register by calling 407.835.7481.

Southeast Book Club
Southeast Branch
Monday, August 13, 6:30 p.m.
You decide! Read your favorite classic novel and let us know why we should read your choice. Select from
authors such as Hemingway, Austen, Poe, Dickens or Bradbury. You may even opt for a book from classic
children’s, young adult or adult literature. Attend our next meeting and tell us what you like best about your
selection.
Counsel for Caregivers
West Oaks Branch
Tuesday, August 14, 10:30 a.m.
Orlando Public Library, Albertson Room
Thursday, August 16, 12:15 p.m.
Let us lend you a helping hand of healing with your care-giving responsibilities at the Counsel for Caregivers
Seminar. This month at both locations, learn about Gadgets Galore and what gizmos can help with
independence for seniors. This series is presented by OCLS and Orange County’s Commission on Aging.
Registration required. Call 407.836.7446 to register or email officeonaging@ocfl.net. Refreshments will be
provided to the first 50 attendees at both events.
Homegrown Co-op Farmer’s Market
Orlando Public Library
Tuesday, August 14, 5-7 p.m.
Step in from the heat and meet vendors from the Homegrown Co-op network. Try samples and purchase your
favorite food and wares directly from the vendors including Grower Jim, Heavenly Flan, Chews Naturally,
Essential Harmony Soaps, Kissimmee’s Green Place, Living Towers Hydroponic Farm, Lake Meadow Naturals,
Pure Produce, Orenda Herbal, Our Vital Earth, Poca’s Hottest, Rhapsodic Bakery, Sunchowder Emporium,
Venetian Gourmet and Webb’s Honey.
Lower Your Electricity Bill! – Orange County Homeowners Energy Efficiency Program
Hiawassee Branch
Tuesday, August 14, 6 p.m.
West Oaks Branch
Tuesday, August 21, 6 p.m.
Alafaya Branch
Thursday, August 30, 6 p.m.
The Orange County Homeowners Energy Efficiency Program (OCHEEP! Light) is here to help you lower your
power bill! Learn about inexpensive energy efficiency technologies, ask an energy expert your specific
questions and receive FREE energy efficiency items including energy-efficient light bulbs, weather stripping, a
voucher for a free shade tree, and more! This program is for both renters and homeowners. Please call
407.835.7481 to register.
Alafaya Book Club
Alafaya Branch
Wednesday, August 15, 7 p.m.
This month the Alafaya Book Club meets to discuss Swamplandia! by Karen Russell. Thirteen-year-old Ava
Bigtree has lived her entire life at Swamplandia!, her family's island home and gator-wrestling theme park in the
Florida Everglades. When illness befalls Ava's mother, the park's indomitable headliner, the family is plunged
into chaos and Ava sets out on a mission through the magical swamps to save them all.
Taking Care of Your Health/Cuidando Su Salud
South Creek Branch
Friday, August 17, 10:30 a.m. – 3:30 p.m.
Take control of your health by attending this event with free screenings for cholesterol, glucose, blood pressure,
BMI and vision. Presented by Hispanic Health Initiative, Inc. Register by calling (407) 339-2001 or (866) 3772583.
The RMS Titanic – Remembering Thomas Andrews
Alafaya Branch
Saturday, August 18, 2 p.m.
Travel back in time with Denise Vanaria playing the role of Mrs. Thomas Andrews, Jr., wife of Titanic's ship
designer who perished when his behemoth boat sank in the freezing depths of the Atlantic Ocean. Hear her story

of life, love and loss with authentic artifacts associated with the Titanic and the Edwardian era. Program
attendees can enter for the chance to win prizes generously donated by Titanic the Experience Museum.
Zumba Work-Out Blast!
Alafaya Branch
Monday, August 20, 6:30 p.m.
Join us for 50 minutes of Zumba Fitness to include cardiovascular, strength and stretching. We will also talk
about ways to improve your nutrition and overall health. Presented by Inez from Living Fit and Well.
OCLS Talent X-Travaganza Auditions
Orlando Public Library, Library Central
August 20-23, 6:30 p.m.
Do you have hidden talents yet to be discovered? Share your musical, dance, poetic or comedic talents with a
live audience at our auditions. Entry forms will be accepted until Tuesday, August 14. Only 12 spots will be
available in each category. To be eligible, you must be 19 years or older and have a library card in good
standing. Learn more and reserve your spot today by calling 407.835.7481. Don’t want to participate? We invite
you to view the live auditions as they take place August 20-23 at 6:30 p.m. at the Orlando Public Library. You
will help our panel of judges narrow down the 12 entries to only five competitors who will perform in our final
show on Saturday, September 29. Be there to enjoy some of Orlando’s local talent.
Small Business...BIG Ideas
Orlando Public Library, Albertson Room
Tuesday, August 21, 6 p.m.
Aspiring entrepreneurs and local business owners are invited to attend our monthly business program series.
This month, Attorney Rachel Alvarez will discuss Marketing for Small Businesses.
Southwest Book Club
Southwest Branch
Tuesday, August 21, 7 p.m.
Join the Southwest Book Club this month to discuss Unbroken: A World War II Story of Survival, Resilience,
and Redemption by Laura Hillenbrand (best-selling author of Seabiscuit). Unbroken tells the gripping true story
of a U.S. airman, who survived when his bomber crashed into the sea during World War II, spent 47 days adrift
in the ocean before being rescued by the Japanese Navy and was held prisoner until the end of the war.
Local Authors Festival: Romancing the Books
Orlando Public Library, Library Central
Saturday, August 25, 11 a.m. – 2 p.m.
The library welcomes everyone to support Central Florida authors and buy local, by locals! Love is in the air at
the library! Celebrate Romance Awareness Month and our participating authors and romance writers. Each
author will have books available for purchase and signing.
Gourmet Coffee Tasting
Alafaya Branch
Saturday, August 25, 11 a.m.
This free gourmet coffee tasting allows attendees to sample a healthier alternative to regular coffee that not only
tastes great but also makes people feel great. Learn about the benefits of Ganoderma and Organo Gold.
Irish Dance!
West Oaks Branch
Saturday, August 25, 2 p.m.
Enjoy a lively performance of traditional Irish step dance by performers from Watters School of Irish Dancing.
The Relationship Workshop
Orlando Public Library, Albertson Room
Saturday, August 25, 2:30 p.m.
Life coach and relationship expert Mayra Mutt presents a workshop to help you revive the romance in your
relationships. Learn how to listen and be more attentive to your partner.

Reptiles and Amphibians of Central Florida
Orlando Public Library, Cypress Room
Sunday, August 26, 2 p.m.
Learn about all the exciting creatures that live in your backyard. This series is presented by members of the
Central Florida Herpetological Society. Programs are held the 4th Sunday of each month. All ages are welcome
to attend.
Energy Foods
Herndon Branch
Monday, August 27, 6 p.m.
What would your life be like with an abundance of energy and vitality? Toni Crabtree of Crabtree Healthy
Living will teach you which foods are best to eat and give practical lifestyle tips to increase your energy.
Survival Tips for School Success
West Oaks Branch
Tuesday, August 28, 6:30 p.m.
School success can be defined in many ways. Children can run into problems trying to measure up to our
definition of success when the definition that really counts is their own. Learn how your child can define and
achieve success in school. This is the first in a three-part series for parents and educators presented by Sylvan
Learning.
The Art of Love!
Orlando Public Library, Albertson Room
Tuesday, August 28, 6:30 p.m.
Experience an artistic journey with a palette of hip hues and a paint brush in hand while sitting next to your
sweetheart! Our theme is “Paris Stamp." After all, Paris is the city of love! Instructors at Creative Canvas &
Wine will test your imagination, help get the creative juices flowing and have taught folks how to paint vibrant
flowers, posh pets, and other subjects during the class. This program is generously presented by Creative
Canvas & Wine of Uptown Altamonte Springs. Visit www.creativecanvasandwine.com for more information
and how you can expand your painting experience. Refreshments are provided by the Friends of the Library.
Reservations are required. Please note that wine is not part of the refreshments. Call 407.835.7481. This
program is designed for adult couples.
Practice Makes Perfect
If English is your second language, you are invited to improve your conversational English speaking skills and
comfort level. Join us each week as an Adult Literacy League certified instructor helps you build confidence.
This program is presented through a partnership between the Orange County Library System and the Adult
Literacy League.
Southeast Branch
Mondays and Wednesdays, 1:30 p.m.
Winter Garden Branch
Mondays, 6 p.m.
South Creek Branch
Tuesdays, 6 p.m.
South Trail Branch
Wednesdays, 5:30 p.m.
Children’s Programs
Science Smart
ZOOm Around the World
North Orange Branch Thursday, August 2, 11 a.m.
See the world through the eyes of animals from a variety of continents and habitats, and meet animals native to
the far corners of our planet. An assortment of species, that often fill similar niches, will be presented.
Presented by the Central Florida Zoo. Ages 6-12.
Born to Be Wild Movie and Craft
Edgewater Branch
Wednesday, August 8, 2:30 p.m.
North Orange Branch
Wednesday, August 8, 4 p.m.
Windermere Branch
Saturday, August 18, 2:30 p.m.

Alafaya Branch
Saturday, August 25, 2 p.m.
Orlando Public Library, Children’s Library Saturday, August 25, 3 p.m.
Eatonville Branch
Wednesday, August 29, 2:30 p.m.
West Oaks Branch
Thursday, August 30, 3:15 p.m.
Discover the remarkable bond between humans and animals with a movie, craft and cool trivia. Ages 6-12.
You Are What You Eat
Windermere Branch
Saturday, August 11, 11:30 a.m.
Washington Park Branch
Saturday, August 18, 11:30 a.m.
Bodybuilders, bug busters, energy boosters… food is amazing stuff. It’s fun to play with and tastes good too!
Best of all, it keeps your body going. Get the scoop on the foods you eat from disgusting facts to healthy
benefits. Ages 6-12.
The Magic School Bus Science Fun
Eatonville Branch
Wednesday, August 22, 3 p.m.
Kids, take a field trip to the library! Come celebrate 25 years of The Magic School Bus with fun stories, crafts
and activities. Ages 6-12.
Kids Programs
Preschool: Never Pet a Porcupine!
North Orange Branch
Thursday, August 9, 11 a.m.
West Oaks Branch
Friday, August 10, 11 a.m.
Orlando Public Library, Children’s Library Saturday, August 11, 3 p.m.
Porcupine wants to have fun with you exploring textures. From fluffy cotton balls to soft feathers and sticky
paint, we are going to play with it all using stories, activities, and more! Ages 3-5.
Summer Leftovers
Orlando Public Library, Children’s Library Saturday, August 18, 3 p.m.
Edgewater Branch
Saturday, August 25, 2 p.m.
Eatonville Branch
Thursday, August 30, 3 p.m.
It’s not over yet! Come to the library and serve yourself a great heaping plate of summer leftovers. It will be
better than mom’s meatloaf. Ages 6-12.
Preschool: Monkey See, Monkey Do
North Orange Branch Thursday, August 23, 11 a.m.
West Oaks Branch
Friday, August 24, 11 a.m.
Preschoolers, come to the library to have a funky monkey good time. Go bananas with monkey-related stories,
games and crafts. Ages 3-5.
Hanging Out at the Porch
Orlando Public Library, Children’s Library Every Friday at 3 p.m.
Come hang out in the Children’s Library every Friday afternoon for different games, crafts, movies and more.
Recommended for school aged up to age 18.
Paws to Read
Sign up to practice your reading skills by reading aloud to a lovable, furry listener. Be An Angel Therapy Dogs
Ministry presents this reading program for children with certified therapy dogs. Meet these pups at multiple
locations. Visit www.ocls.info/paws for dates, times and locations. Seating is limited.

Kids Contests
Grand Prize Giveaway
Grab a Reading and Activity Calendar or log online and mark each day that you’ve read, attended a program or
computer class. Turn in your calendar at any library location until August 3 to receive your goody bag and
Celebration Pass. Bring your Celebration Pass to enter the grand prize giveaway at the Reach for the Stars: End
of Summer Celebration on Saturday, August 4 at 3 p.m. at the Orlando Public Library. Child must be present to
win. Calendars can be picked up at any library location or register online at www.ocls.info/SRPkids. Orange
County Library System juvenile regular, property owner or fee card in good standing is required to win. Ages 612.
Teen Programs
A.R.T.: Clay Medallions
Windermere Branch
Friday, August 3, 11:30 a.m.
Winter Garden Branch
Thursday, August 9, 7 p.m.
Edgewater Branch
Friday, August 10, 11 a.m.
Native Americans used symbols and motifs with deep cultural significance in making jewelry with clay. You
can also make your mark in clay and take home a medallion at this hands-on workshop. Sponsored by the
Chesley G. Magruder Foundation.
South Creek’s Summer Olympics
South Creek Branch Saturday, August 4, 2 p.m.
Go for the gold! Join us as we bring the Olympic Games a little closer to home. We'll have games and
challenges to test the Olympian in you!
The Muppets Movie and Craft
Windermere Branch
Saturday, August 4, 2:30 p.m.
Orlando Public Library, Library Central
Wednesday, August 15, 3:30 p.m.
North Orange Branch
Wednesday, August 15, 4 p.m.
Edgewater Branch
Saturday, August 18, 2 p.m.
Are you a kid…or a Muppet? Join Kermit, Miss Piggy and the gang as we watch The Muppets while making
waka waka wacky crafts.
Teen End of Summer Party and Prize Giveaway!
Orlando Public Library, Library Central
Wednesday, August 8, 3 p.m.
Who wants to win prizes? Oh really, you do? Be at the library on Wednesday, August 8 at 3 p.m. for the Endof-Summer Party and your chance to win fantastic prizes and gift certificates to your favorite places! Must be
present to win.
Rise of the Cyclones
South Creek Branch Saturday, August 11, 2 p.m.
Attend a book talk and signing with local author 12-year-old Iverson Vargas. Rise of the Cyclones is his first
book in the series of Wrath of the Cyclones.
Teen Clothing Swap
Orlando Public Library, Club Central
Saturday, August 11, 2 p.m.
Teens, it’s time to clean out your closet! Enjoy a fun and guilt-free afternoon of shopping at the library. Bring
your gently used clothing and accessories, and swap them for new-to-you items.
A.R.T.: Create Your Own Terrarium
South Trail Branch Saturday, August 18, 2 p.m.
Design a miniature landscape including moss, pebbles, sand and soil. Hosted by Etsy.com seller ItsBees!
Sponsored by the Chesley G. Magruder Foundation.

Imagine That: Summer’s Over
Orlando Public Library, Library Central
Wednesday, August 22, 3:30 p.m.
Summer’s over but that won’t stop us from taking a trip down teen summer memory lane. Have fun with the
best of the best and some things we just couldn’t squeeze in.
Japanese Origami Folding
Orlando Public Library, Library Central
Wednesday, August 29, 3:30 p.m.
Why are origami artists bad card players? Because they always fold! Explore the world of Japanese paper
folding with expert Al Aki. Learn the tradition behind the craft as well as some awesome folding techniques.

Teen Clubs
Animanga
Orlando Public Library, Club Central
Thursday, August 16, 6 p.m.
Are you an anime and manga fan? If so, join us to interact with other teens who love Japanese entertainment.
Chat about your favorite manga and watch anime while meeting new friends! The club meets the 3rd Thursday
of every month.
Mayor Buddy’s Book Club Celebration
Orlando Public Library, Library Central
Wednesday, August 1, 3 p.m.
Join Mayor Buddy’s Book Club to celebrate our completion of our latest book. Come to talk, meet other book
club members, share experiences, have fun, win prizes and be there for the announcement of our next Book Club
title. To register for the club, visit mayor.ocls.info.
Teen Voices
Orlando Public Library, Club Central
Thursday, August 23, 6 p.m.
Join our teen advisory board to meet new people and develop teen library programs and services while earning
community service hours. This board meets the 4th Thursday of each month.
Teen Library Corps
All Locations
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community. Plan
programs, help out at events, give suggestions for teen services, meet new people and earn community service
hours for school. If you are between the ages of 13-18 and love to have fun, join TLC today! For more
information, please call 407.835.7323 or go online at www.ocls.info/TLC.
Teen Contests
Grand Prize Giveaway
Grab your opportunity to win fantastic prizes! Everything you do increases your chances. Receive one entry for
each program you attend, TechKrew session you geek out at and each photo you enter in the Snapshot: Teen
Photo Contest. Winners will be drawn randomly at the Teen End-of-Summer Party on Wednesday, August 8 at
3 p.m. Must be present and between ages 13-18 to win. Orange County Library System regular, property owner
or fee card in good standing is required to win.
Branch Happenings: July 2012
Alafaya
•Alafaya hosted “Groovy Genetics” on July 2. 18 people enjoyed this science themed program.
•Alafaya hosted “Wrangler on the Way” presented by Gatorland on July 3. 160 people enjoyed petting a real
alligator and learning about reptiles.
•Citizenship Inspired was a success this month at Alafaya. An average of 15 people attended each session.
• “Geddy the Gecko” performed at Alafaya on July 7. 39 people watched this exciting dancing Gecko!

•Alafaya presented “Life of a Firefighter” on July 10. 120 people came to meet the firefighters!
•Alafaya hosted “Movies of Your Dreams” throughout the month of July. A total of 76 people enjoyed these
summer flicks!
•Lauren Mathur hosted “Superhero Challenge” at the Alafaya Branch on July 14. 30 participants heard
superhero stories, made superhero crafts and played superhero games!
•Alafaya hosted “Where Does Milk Come From?” presented by the Florida Dairy Farmers on July 14. 50 people
enjoyed cow stories, a meet and greet with a farmer and a chance to pet a calf!
•On July 17, Alafaya hosted “The Magic of Reading”. 100 people were amazed by the magic of David Beradi.
•Wendy Nowell hosted “Cats in Space” on July 21. 41 people enjoyed cat stories, crafts and activities.
•On July 24, Alafaya hosted “Dreams Do Come True”. 105 people enjoyed the ventriloquist Jacki Manna and
her puppet.
•Alafaya hosted the “Basics of Vegetable Gardening in Florida” on July 25. 13 people learned how to care for
their gardens.
•Alafaya hosted a “Lawn and Garden Workshop” on July 26. 19 people learned about proper lawn irrigation.
•Alafaya hosted a “Pet Safety Fair” on July 28. The fair featured microchipping, pet adoption, pet safety talks,
pet first aid tips, treats, Paws to Read and more. 63 people enjoyed this event with their pets
Eatonville
•Summer reading programs for the month kicked off with “Geddy the Gecko” from Costa Rico. The break
dancing reptiles introduced the 70 in attendance to moves from around the world.
•The ‘Snake with a Twist” program presented by Chief Rowley on Monday, July 9th drew the largest attendance
of 122 for the month.
•The third highest attended program for the month was “The Life of a Firefighter” with 120 in
attendance. Children in attendance had an opportunity to visit with the fireman as they toured the fire engine.
•The last presenter for summer reading program was “Mr. Tim the Comedy Magician” which drew the
second largest attendance of 121.
•This year’s Back to School event was held at the Town of Eatonville’s Neighborhood Center for Families
sponsored by the Orange County Citizen’s Commission for Children E-WE lab. The Eatonville Branch staff was
present promoting library resources and the importance of getting a library card. 113 participants received school
supplies and information from various social service organizations.
Edgewater
•The Edgewater Branch Library presented “Play It Forward” on July 10th where patrons were able to learn about
how to stay safe and fit this summer. Representatives from Arnold Palmer Children's Hospital and the Kohl's
Play It Forward Program interacted with 30 patrons to educate them about injury prevention, sports safety,
hydration, prevention and recognition of concussions, importance of fitness and staying active and healthy eating
choices.
•On July 6th, famous scientists Sir Isaac Newton and Galileo Galilei visited the Edgewater Branch Library to
explain the wonders of the physical world. Joined by 80 patrons, these guests from the Seminole State College
Planetarium made science interesting, fun and educational!
•On July 13th, the outrageous and outstanding Yehaa Bob visited the Edgewater Branch with “Melody, Rhythm
and Motion”. This summer reading program was filled with singing, clapping and laughing as 58 attendees
spent the morning with one of America's funniest entertainers.
•The Edgewater Branch Library was full of jokes and laughs on July 25th as it presented its “Tickle Your
Funnybone” program! It was an afternoon filled with wacky jokes and stories as 24 attendees came to goof off
with some silly activities and get tickled down to the bone!
•The Edgewater Branch Library offered several Camp Savvy computer classes in July. Classes included how to
write a book report, digital scrapbooking, how to create your own comic strip and more! More than 70 students
attended these classes to keep their minds fresh over the summer and ready for the upcoming school year!
Herndon
• “Geddy the Geck” entertained 71 patrons on July 6 with his high energy dance routines.

•12 patrons attended our “Lawn and Garden Irrigation Workshop” on July 9.
•34 patrons crafted mission patches and rocket ships during our “Cats in Space” program on July 11.
•The “Wondermakers” took 44 patrons on an interactive storytelling journey around the world on July 13.
•31 patrons came together for spooky stories and crafts during “Are You Afraid of the Dark?” on July 18.
•19 patrons joined magician Dave Berardi to celebrate “The Magic of Reading” on July 20.
•20 patrons joined TinTin and Snowy on their adventures during “Movies of Your Dreams” on July 25.
•The Greek myths were brought to life for 53 patrons during “Stellar Shadow Puppets” on July 27.
•Preschool Ambassadors and the Early Learning Coalition teamed up with our branch to promote early literacy
with a Voluntary Pre-Kindergarten Roundup on July 28. 87 patrons were on hand to explore reading
enhancement activities and to enroll their little ones in voluntary pre-kindergarten classes this fall.
Hiawassee
•On Monday, July 2nd, Hiawassee had 19 young adults attend the "Teen Gaming Night" event. Everyone had a
great time challenging each other in gaming competitions and dancing the evening away with "Dance, Dance,
Revolution".
•On Wednesday, July 5th, Hiawassee held a program called "Family Fun in the Kitchen" with guest presenter
LuAnn Duncan from the Orange County/University of Florida Extension office. There were 28 people learning
to make healthy snacks and meals to be enjoyed by kids and adults. The families commented that they loved the
family program where all ages got hands-on experience being a chef for a day!
•On Saturday, July 12th, Hiawassee conducted a "Vietnamese Cuisine" program attended by 12 people learning
the art of Asian food.
•This month, on Thursday July 5th and Thursday 12th, Hiawassee wrapped up the "Groovy Genetics" series of
science programs with 12 and 13 people attending each event respectively.
•Hiawassee completed the Summer Reading Program events this summer on Tuesday, July 31st. The weekly
Tuesday events continued to be successful in July. The programs had an average attendance of 140 people with
the very last program, Talako Indian Dancers on July 31st, having the highest attendance of any Hiawassee SRP
event this month with 168 people.
North Orange
•On July 3rd, North Orange hosted 101 attendees while they unleashed their super hero powers and listened to a
story and created a super hero craft.
• “Geddy the Gecko” visited North Orange on July 5th and 39 participants boogied and break danced with moves
from around the world.
•Thirty preschoolers were dreaming big at the “Race You to Bed” program on July 10th when they listened to
stories and created crafts.
• “Jiggleman” was a terrific hit on July 12th at North Orange where 82 attendees laughed out loud and were
amazed by the jumping, joking, and juggling.
•On July 12th, North Orange hosted representatives from Arnold Palmer Hospital for Children and the “Kohl’s
Play It Forward Program” as they spoke to 31 parents and caregivers on how to keep their children safe and fit
this summer.
• “Phineas and Ferb” were a great hit at North Orange on July 17th when 74 attendees enjoyed stories and crafts.
• “Melody, Rhythm and Motion” was presented by Yehaa Bob on July 19th and all 41 attendees enjoyed songs,
clapped and laughed along.
•On July 23rd, Tammy Erikstrup, Branch Manager and Marilyn John, Librarian spoke to 34 area teens from the
John Bridges Community Center when they visited North Orange library to learn about library services and
information.
•Preschoolers “Reached for the Moon” on July 24th and all 26 attendees found that dreams do come in small
packages as they listened to stories, made crafts and sang along.
•The “Magic of Glen Foster” brought 73 participants to their feet laughing and playing along with the magic
tricks at North Orange on July 26th.

South Creek
•July was a busy month at South Creek. The Board of Trustees meeting was held here on July 11. Reshard
Ausserlechner presented a brief video on his Music Club, which was well received.
•On the 11th, the firemen made their annual trip in. 104 people heard about the life of a firefighter.
•On the 18th, the “Tampa Taiko Japanese Drumming” group attracted 96 attendees.
•9 of our weekly story times attracted between 41 and 67 people, the highest being the Storybook Fun on the
16th with 67 in attendance.
•Citizenship Inspired's most current series started on July 29. 43 people were in attendance.
•191 people joined South Creek and Radio Disney (AM 990) on Saturday July 28th with music, games, prizes
and more. The Branch was alive with music and fun!
South Trail
•Two A.R.T. programs sponsored by the Chelsey G. Magruder Foundation were offered in July. Over 20 teens
learned how to paint landscapes on July 5 with Sandra Scheetz Wise. On July 12, 20 teens learned the art of
tribal belly dancing.
•The Tuesday SRP programs included “Geddy the Gecko” on July 3 with over 44 participants. “Kingdom
Animalia” entertained 77 with all types of animals on July 10. Over 50 patrons participated in “Melody, Rhythm
and Motion” on July 17. Glen Foster wowed the crowd of 46 with his magic tricks on July 24. The Orange
County Fire Fighters taught fire safety to over 80 participants on July 31.
•Sharon Payton and Latonya Green entertained the preschool crowd with stories and crafts on Wednesday
morning with the “It's a Big Dream Time” programs. Average attendance for these programs was over 35
children.
•Thursday afternoon programs included movies and crafts, Superhero challenge, gaming and RockBand.
Attendance at these events average over 40 children.
•Regularly scheduled Practice Makes Perfect classes are picking up steam at South Trail. The Wednesday
evening class averaged 12 students per class
Southeast
•Southeast hosted the “Sobreviviendo, Los Caminos Planetarios del 2012” every other Saturday for the month of
July, an average of 25 people attended the programs.
•Every Monday, Southeast hosted, “Spanish Chatter”; an average 12 people attended the program.
•Every Monday and Wednesday for the month of July, Southeast hosted “Practice Makes Perfect” with an
average of 20 attendees per class.
•Every Tuesday for the month of July Southeast hosted “Cuatro Gatos” Spanish Book Club with an average of
10 people per program.
•During the month of July, Southeast hosted the following SRP programs;
+ “Critters Encounters “with 93 attendees (July 5th)
+“Minds in Motion” with 61 attendees (July 12th)
+ “Cats in Space” with 14 attendees (July 14th)
+ “Tampa Taiko Japanese Drumming” with 98 attendees (July 19th)
•On July 26th the presenter for “Dog of Your Dreams” did not show up, the Southeast staff stepped in and
entertained the patrons with interactive games, a movie and popcorn 55 people attended the event.
•Every Wednesday for the month of July, Southeast hosted “Soy Culto” series; an average of 22 people focused
on building practical English that you can use every day.
•On July 21st, Southeast hosted, “Voluntary Pre-Kindergarten Roundup” 58 people attended the program
Southwest
•The Southwest Branch hosted the program, “Are You Afraid of the Dark” on July 2nd. 34 patrons stopped by the
library to listen to eerie stories and create spooky crafts.
•Each Tuesday during the summer, the Southwest Branch hosts the program “Movies of Your Dreams”. During
the month of July, 170 patrons enjoyed movies for the whole family.

•On Wednesdays the Southwest Branch hosts, “It’s a Dream Big Time for Preschoolers”. In July, 76
preschoolers brought their dreams to life while listening to stellar stories and making dreamy crafts.
•On July 6th, the Southwest Branch hosted “Melody, Rhythm and Motion”. 82 patrons sang along, clapped
along, and laughed along with one of America’s funniest entertainers, Yehaa Bob!
•Southwest Branch Manager, Bethany Stone, spoke at the Dr. Phillips Rotary Club meeting on July 11th. She
promoted and informed 68 members of the useful services available at the Orange County Library.
•On July 11th our frisky feline friends reached their final frontier at the Southwest program, “Cats in Space”. 28
patrons learned all about exploring outer space with out of this world stories and crafts.
•95 Southwest patrons joined famous scientists Sir Isaac Newton and Galileo Galilei as they explained the
wonders of the physical world at the July 13th program, “Minds in Motion”.
•14 Southwest Book Club members discussed Caleb’s Crossing by Geraldine Brooks on July 17th.
•On July 18th, 21 Southwest patrons participated in the action packed program “Wii Love Gaming!”
•On July 20th, 60 Southwest patrons learned about the exciting music of “Tampa Taiko Japanese Drumming.”
•It was “Library Adventure Time” at the Southwest Branch on July 23rd. 18 patrons enjoyed stories and crafts
inspired by our friends Jake the Dog and Finn the Human.
•Lizards, snakes, and bugs, oh my! Learning came alive at the Southwest Branch on July 27th for 136 patrons at
the program,” Zoo Mom Science”.
•The Southwest Branch program, “Basics of Vegetable Gardening in Florida”, on July 30th, helped 11 patrons
with tips on growing and maintaining your own vegetable garden.
Washington Park
•Mrs. Ha Roda presented the program “Vietnamese Cuisine” for the Family on July 7 at Washington Park. A
total of 28 patrons attended this fun filled family event. Mrs. Roda shared information about Vietnam and its
food. She showed everyone how to make spring rolls and the children and their parents successfully created
them. The families shared that it was exciting to learn about a different culture. A few weeks after the program
parents continued to comment on the positive impact this program has made on their lives and that they continue
to make the spring rolls at home!
West Oaks
•July 2, Circulation Clerk Cody Cleek presented “Imagine That: You on Stage” program to 23 customers.
•July 3 and July 10, the last two programs in the four week science education series “Groovy Genetics:
Unlocking the Unique You” were enthusiastically received by 80 customers.
•July 7, our monthly Savvy Savers program coordinated by Shelving Clerk Kathy Boyle and Circulation Clerk
Sue Rupnarain was enjoyed by 10 customers.
•July 7, “Geddy the Gecko” program was enjoyed by 32 customers.
•July 9, 16, 23, and 30th, Customer Service Lead Melanie Higgins and Circulation Clerk Anna Bustamante
presented the Disney Movie and Craft programs. These were enthusiastically received and attended by a total of
177 customers.
•July 9, 10 customers played games at the: Rock Out with RockBand program; and on July 23, 16 customers
played games at the Wii Love Gaming program.
•July 10, the Counsel for Caregivers held the seventeenth of their continuing monthly programs at West Oaks.
15 customers joined Nancy Squillacioti from Alzheimer’s & Dementia Resource Center who presented
Alzheimer's and Dementia 101.
•July 11, 91 customers joined in the musical adventure of “Melody, Rhythm and Motion” program.
•July 13, Librarian Shasta Quinn presented the “It’s a Dream Big Time for Preschoolers: Nighttime Stories” to
17 customers.
•July 14, 10 customers joined the “A Book Can Take You Anywhere” program.
•July 18, the “Talako Indian Dancers” entertained and informed 107 customers.
•July 21, 18 customers enjoyed the tasty treats provided at the “Vietnamese Cuisine for the Family!” program.
•July 25, our science programs continued to be a strong attraction, bringing in 159 customers to enjoy interacting
with the animals at the “Zoo Mom Science” program.

•July 27, Shasta presented the “It’s a Dream Big Time for Preschoolers: Reach to the Moon” program to 12
customers.
•July 31, 12 customers shook and shimmied as they learned to belly dance at the “A.R.T.: Tribal Belly Dance
“program.
•Our “Paws to Read” program continues to be successful with 41 customers attending this month.
•34 juvenile cardholders submitted entries for the Outrageous Mascot Drawing Challenge
Windermere
•13 young ladies participated in the “Shoe La La” program where glamorous accessories were added to their
favorite Tennis shoes and Flip Flops.
•On July 12th 33 attended the monthly “Tacky Thursday” arts and crafts program where the children made their
own personal Summer Sunglasses.
•Friday 13th had 29 participants watching the movie “The Muppets” at our movie day program. Popcorn and
juice was provided.
•The “Talako Indian Dancers” wowed an audience of 74 with their colorful costumes and rhythmic dancing.
•The presenter Yehaa Bob had a crowd of 61 clapping and singing along with him during his program “Melody,
Rhythm and Motion”. Everyone had a ball.
Winter Garden
•The Summer Reading Programs made for busy Monday mornings at the Winter Garden branch. Our programs
this year were well attended with many great presenters. We had 839 attendees participate in a program this
summer. One more program is still planned; Radio Disney visits the Winter Garden Branch on Thursday August
2nd.
•Computer classes at the Winter Garden Branch have surged this month. With Camp Savvy classes for children
and teens leading the way, all classes averaged over 4 students per class. Total classes: 65, Total attendance 268.
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101 East Central Boulevard
Orlando, Florida 32801-2471
phone: 407.835.READ (7323)
fax: 407.835.7649
website: www.ocls.info
Mary Anne Hodel,
Library Director, Chief Executive Officer

Closed Days: Fiscal Year 2013
October 1, 2012 – September 30, 2013

Holidays
Thanksgiving Day

Closed Dates
Wednesday, November 21, 2012 ~ Library Closes at 6:00 p.m.
Thursday, November 22, 2012 (H)
Friday, November 23, 2012 (H)

Christmas

Monday, December 24, 2012 (H)
Tuesday, December 25, 2012 (H)

New Year’s

Monday, December 31, 2012 ~ Library Closes at 6:00 p.m.
Tuesday, January 1, 2013 (H)

Martin Luther
King Jr.’s Birthday

Sunday, January 20, 2013
Monday, January 21, 2013 (H)

Easter

Sunday, March 31, 2013

Memorial Day

Sunday, May 26, 2013
Monday, May 27, 2013 (H)

Independence Day

Thursday, July 4, 2013 (H)

Labor Day

Sunday, September 1, 2013
Monday, September 2, 2013 (H)

(H) = 8 Hours Staff Holiday Pay
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