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 MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

January 8, 2015 
Alafaya Branch Library 

12000 East Colonial Drive 
Orlando, Florida 32826 
407.835.READ (7323) 

 
 Library Board Present: Ted Maines (4/1 - City); Lisa Franchina (1/0); 
  Marucci Guzmán Beard (1/0); Hernan Tagliani (4/0 - City) 
 
 Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Wendi Bost; 

   Craig Wilkins; Debbie Tour; Milinda Neusaenger 
 

15-001 I. Call to Order 
   President Maines called the meeting to order at 7:00 p.m. 
 

  II. Public Comment Policy & Procedures 
 

15-002 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  December 10, 2014 
  Vice President Franchina, seconded by Trustee Tagliani, moved  to approve the minutes for the  
  December 10, 2014 Library Board of Trustees.  Motion carried 4-0. 
 
15-003  Board Recognition of Employee of the Year ~ Lauren Mathur 

Tonight's Board meeting is being held at the Alafaya Branch which just so happens to be the 
home location of the Orange County Library System's 2014 Employee of the Year - Lauren 
Mathur. We wanted to take a moment and recognize Lauren for that honor.  Lauren was 
selected to be Employee of the Year from a field of other highly qualified finalists.  Lauren is 
the Branch Librarian here at Alafaya.  In her time with OCLS, Lauren has consistently shown 
the ability to go beyond normal, everyday library work to create new program content, arrange 
interesting library events, and to build a devoted group of library fans.  Lauren's strongest 
passion is with working with teens. She has designed very creative teen programs, written and 
been awarded grants to support them, and made the library a safe and welcoming place where 
teens gather.  Her work with "Nerdfighting" - based on popular teen novelist John Green's 
website - has been particularly engaging for the local teen population.  And Nerdfighting is 
just one of many exciting ways Lauren has contributed to the Library. Her list of programs, 
book clubs, and displays is impressive.  Lauren has made coming to the library a way to make 
meaningful connections.  Library patron's frequently seek her advice on what to read, and ask 
for her by name for assistance.  They recognize the value she brings to OCLS.  She not only 
develops meaningful programs for patrons but she has created long lasting experiences. 
On behalf of the Board, thank you Lauren, for the work you are doing for OCLS and 
congratulations on being the 2014 Employee of the Year! 
 

15-004 IV. Staff Presentation:  Alafaya Welcome ~ Danielle King & Brian Haynes 
 

15-005 V. Financial Statements and Summaries: 
 Final FY 2014 Financial Statements 
 Comprehensive Annual Financial Report (CAFR) for FY 2014 
 FY 2014 Investment Reports 
 December 2014 Financial Statements 

  Comptroller Tessier gave the Board an overview of the annual financial reports for FY 2014.   
  This included the Comprehensive Annual Financial Report, which includes financial  
  statements audited  by the CPA firm Cherry Bekaert, LLP.  After the auditors’ thorough  
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  examination of the library’s financial records, they concluded that there were not any  
  violations.  Brief discussion ensued. 
 

15-006 VI. Statistics and Summaries:  December 2014 
 

15-007 VII. Action Items 
 
15-008  Opening Day Collection Purchase for Chickasaw Branch Library:  Jo Ann Sampson 

Acquisitions Services Manager Jo Ann Sampson summarized the need to purchase an opening 
day collection in preparation of the opening of the new Chickasaw Branch.  She explained 
that in addition to an opening day collection, about half of the Chickasaw collection will come 
from existing materials in the library system.  Vice President Franchina, seconded by Trustee 
Tagliani, moved to authorize staff to contract with Baker & Taylor for the purchase, 
processing, storage and delivery of a shelf-ready opening day collection in the amount of 
$700,000.  Motion carried 4-0. 

 
15-009  Meeting Room Policy Revisions:  Tracy Zampaglione 

Public Relations Administrator Tracy Zampaglione gave an overview of the proposed revision 
to the Meeting Room Policy and pointed out the current user agreement that the Library is 
using.  Trustee Tagliani, seconded by Trustee Guzmán Beard, moved to approve the revised 
Meeting Room Policy.  Motion carried 4-0. 

 

15-010 VIII. Discussion and Possible Action Items 
 
15-011  Director’s Goals FY 2015:  1st Quarter Update:  Vice President Lisa Franchina 

Vice President Franchina summarized the progress Director Hodel has made regarding her 
goals in the 1st quarter of FY 2015.  Vice President Franchina highlighted the following:  The 
Melrose Center’s one year anniversary is February 7, 2015.  Submissions are being accepted 
for the first annual Melrose Awards for projects customers created in the Center.  A request 
for proposal has been released for the redesign of the website.  Marketing efforts continue 
with content published in the Orlando Sentinel and the Orlando Weekly.  Staff Development 
Day on November 11, 2014 was successful.  Mindspot was hired to do a marketing study and 
as a result specialized e-newsletters will be published.  The Friends of the Library 2nd 
Booktoberfest event was a success.  The Friends of the Library donation appeal went out in 
December and enough was raised to purchase two learning stations for branches.  The 
Chickasaw banner unfurling event was well attended.  The License to Learn contest resulted 
in 1,684 new library cards for Orange County students.  The Cuisine Corner is popular and a 
spin off cookbook club has been formed.  Vice President Franchina stated that Director Hodel 
is on track for meeting her FY 2015 goals. 
 
Brief discussion ensued.  The Board agreed that plans should be made to have a Melrose 
Center Gala sometime in the spring.  President Maines is going to raise that issue with the 
Board of the Friends of the Library. 

 
15-012  Strategic Plan FY 2015:  1st Quarter Update:  Director Mary Anne Hodel 

Director Hodel gave an overview of the first quarter of the FY 2015 Strategic Plan.  Overall, 
the progress being made is on track for meeting the goals set for this year.  Director Hodel 
shared some highlights for the quarter.  She stated that new programs with scripts and 
curriculum have been created and staff training is being implemented.  Forty-five system-wide 
science themed programs were held with over 1,000 children in attendance.  Chickasaw is 
slated to open in the Summer.  OCLS has signed an agreement with Nemours Children’s 
Hospital to provide story programs at the hospital.  A grant proposal has been submitted to 
Disney in the amount of $52,000 for the Summer Reading Program.  The Florida Humanities 
Council has awarded OCLS a $12,000 grant for the Primetime Reading Program. 
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15-013 IX. Information 
 
15-014  Chickasaw Update:  Wendi Bost 

Public Service Administrator Wendi Bost stated that the Chickasaw Construction project is on 
schedule and on budget.  She shared that Lisa Stewart, who is Bilingual in Spanish and 
English, has been selected as the new Branch Manager.  Trustee Guzmán Beard suggested 
posting a video in Spanish on the Chickasaw blog and encouraged future posts to be bilingual. 

 
Ms. Bost also reported that the West Oaks Branch will have a soft reopening on Saturday, 
January 10, 2015 as the West Oaks Branch and Genealogy Center.  The recently hired 
Genealogy Specialist is starting on January 26, 2015. On February 14, West Oaks will 
celebrate with the grand reopening event,  Fall in Love with Genealogy, and we hope the 
Trustees of the Board will join us. 

 
15-015  Dorothy Lumley Melrose Center for Technology, Innovation & Creativity Update: 
  Debbie Moss 

Assistant Director Debbie Moss reported that the Bungalower, a local blog that covers news in 
Orlando’s bungalow neighborhoods, listed the Melrose Center as number three on their bucket 
list of things to do around town. 

 
15-016  Director’s Report 

We received a happy New Year gift from Siemens, a gift of $8,000 for STEM programs for 
kids. 
 
We have received word OCLS has been awarded the State Aid to Libraries Grant in the 
amount of $1,205,888. 
 
One of our mantra’s is  "It's never too late to learn..." So how about never too early?  The five 
week course in sewing basics, South Trail in Stitches has begun.  We had 14 children in 
attendance and had to turn away 8!  It was a major hit with the kids. 

 
************ 

15-016.1 Vice President Franchina suggested to the Board that it may be beneficial to all if the Board of 
Trustees Meetings began earlier.  She suggested possibly a 5:30 or 6:00 p.m. start time.  
Everyone was in agreement and the consensus was that 6:00 p.m. would work well for all.  
Vice President Franchina, seconded by Trustee Tagliani, moved to change the start time of the 
Library Board of Trustees Meetings to 6:00 p.m.  Motion carried 4-0. 

 
15-017  Public Comment:  Non-Agenda Items 
 

 X. Adjournment 
Trustee Guzmán Beard, seconded by Vice President Franchina, moved to adjourn the meeting.  
Motion carried 4-0.  President Maines adjourned the meeting at 7:47 p.m. 
 

 
Next Meeting Dates:  February 12, 2015 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- March 
12, 2015 ~ North Orange Branch; 1211 East Semoran Boulevard; Apopka, Florida 32703. 
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, such 
person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of the 
proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
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