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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

September 14, 2011 
Alafaya Branch Library 

12000 East Colonial Drive 
Orlando, Florida 32826 
407.835.READ (7323) 

 
11-131 I. Call to Order 
 Library Board Present: Richard Maladecki (9/2); Ted Maines (9/1); Guy Houk (9/1); 

Sara Brady (9/3); Lucas Boyce (8/1) 
 
  Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Craig 

Wilkins; Wendi Bost; Renae Bennett; Eric Atkinson; Milinda 
Neusaenger 

 
  President Maladecki called the meeting to order at 7:04 p.m. 
 
11-132 II. Public Comment 
  Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info.  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info. 
 
11-133 III. Approval of Minutes:  Library Board of Trustees 
  Meeting ~ August 11, 2011 

Trustee Brady, seconded by Trustee Houk, moved to approve the minutes of the August 11, 
2011 Library Board of Trustees Meeting.  Motion carried 3-0. 

 
11-134 IV. Staff Presentations: 

• Alafaya Welcome 
• OCLS Awards Video 
• Fox News E-Books Story 
• Summer Reading Program ~ 2011 

 
  Discussion ensued about using various avenues and formats to proactively promote OCLS. 
  The Board suggested that branch managers should network with the many civic  
  organizations in the area.  Trustee Brady will brainstorm with staff and some of her  
  colleagues to come up with marketing ideas. 
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11-135 V. Financial Statements and Summaries:  August 2011 

Brief discussion ensued regarding the FY 2012 Library Budget Hearings with the Library  
Governing Board held at the Orange County Administration building. 

 
11-136 VI. Statistics and Summaries:  August 2011 
 
11-137 VII. Action Items   
 
11-138   Rules of Conduct Revision 

Discussion ensued regarding the controversial changes to the Florida Statutes that will 
take effect on October 1, 2011.  HB 45 revises Florida Statutes Chapter 790 which 
regulates weapons and firearms.  The new state law requires local governments to follow 
state gun laws, which are less restrictive.  Non-compliance of the new state law will 
carry steep penalties for local government officials. 

 
The changes in the law conflict with the Library’s current Rules of Conduct regarding 
weapons and thus, the Rules of Conduct need to be revised in order to comply with the 
laws of the State of Florida.  While the Board does not agree with the new changes, it is 
understood that OCLS needs to be in compliance with the State Law.  Trustee Houk, 
seconded by Trustee Boyce, moved to approve the changes to the Rules of Conduct in 
order to be in compliance with the laws of the State of Florida.  Motion carried 3-2 with 
Vice President Maines and Trustee Brady voting nay. 

 
11-139 III. Discussion and Possible Action Items 
 
11-140   Library Tales:  Craig Wilkins 

This month’s Library Tale featured Cedric Harris, an Olympic athlete from Dominica, 
who took Citizenship Inspired classes at the Alafaya Branch and successfully passed the 
U.S. Citizenship exam. 
 

11-141   Director’s Evaluation & Personnel Committee 
Trustee Brady, chair of the Personnel Committee, will meet with Vice President Maines 
in the near future in order to conduct Director Hodel’s annual evaluation for 2011. 

 
11-142 IX. Information 
 
11-143   Director’s Report 

In addition to what was presented in the Board Packet, Director Hodel offered the 
following: 
●The State Library will present to Orange County Library System an exemplary project 
recognition award for their project Right Services Right Time: Navigating E-
Government at the Public Library Director’s Meeting on Thursday 13th October. They 
have asked Director Hodel to present an overview of the project at that time. 
 
●To date, three hotels have called wanting to schedule some Money Tip$ workshops.  
The Money Tip$ workshops are being presented to hospitality workers, through a grant 
from the FINRA Investor Education Foundation and the American Library Association.  
The Library is partnering with the Central Florida Hotel and Lodging Association and 
Rollins College Crummer Graduate School of Business to present the programs. The 
hotels scheduled to participate are:  Hilton Walt Disney World Resort; Hilton Orlando 
Bonnet Creek; and Doubletree by Hilton Orlando at Sea World. 
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●Director Hodel has received an offer to speak at the two day Library of the Future 
Forum for the Melbourne, Australia Library Service in November. The first day they 
want to focus on presentations from library leaders. They are planning for two new 
libraries in the heart of Melbourne and are taking inspiration from best practices in both 
Europe and the United States. 
 

11-144   Holiday and Closed Day Schedule:  FY 2012 
 
11-145   Public Comment:  Non-Agenda Items 
 

X. Adjournment 
Vice President Maines, seconded by Trustee Brady, moved to adjourn the meeting.  
Motion carried 5-0.  President Maladecki adjourned the meeting at 8:18 p.m. 
 

Next Meeting Dates:  --- October 12, 2011 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
November 9, 2011 ~ Edgewater Branch Library; 5049 Edgewater Drive; Orlando, Florida 32810.
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 


