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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

July 21, 2011 
South Trail Branch Library 

4600 S. Orange Blossom Trail 
Orlando, Florida 32839 
407.835.READ (7323) 

 
11-092 I. Call to Order 
 Library Board Present: Richard Maladecki (6/2); Ted Maines (6/1); Guy Houk (6/1); 
  Lucas Boyce (5/1) 
 
 Library Board Absent: Sara Brady (5/3) 
 
  Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Craig 

Wilkins; Wendi Bost; Renae Bennett; Eric Atkinson; Milinda 
Neusaenger 

 
  President Maladecki called the meeting to order at 7:00 p.m. 
 
11-093 II. Public Comment 
  
 Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info.  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info. 
 
11-094 III. Approval of Minutes:  Library Board of Trustees 
  Meeting ~ June 9, 2011 

Trustee Boyce, seconded by Vice President Maines, moved to approve the minutes for the 
June 9, 2011 Library Board of Trustees Meeting.  Motion carried 4-0 
 

11-095 IV. Staff Presentations: 
 South Trail Welcome ~ Carolyn McClendon & Sharon Payton 
 Prime Time @ Eatonville ~ Patrice Florence-Walker 

 
11-096 V. Financial Statements and Summaries:  June 2011 
 
11-097 VI. Statistics and Summaries:  June 2011 
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11-098 VII. Action Items   
 
11-099  Consent Agenda 

Vice President Maines, seconded by Trustee Houk, moved to approve the items on the 
Consent Agenda. Motion carried 4-0. 
 

11-100   Auditor Selection 
The Board approved the selection of Cherry Bekaert & Holland LLP as the Library’s 
auditor, and authorized staff to negotiate and execute a contract not to exceed $33,000 
for the current fiscal year’s audit.  The Board also authorized the contract negotiated 
with Cherry Bekaert & Holland LLP, to provide for four additional one year renewals at 
the Library’s option. 
 

11-101   State Library Construction Grant ~ Chickasaw 
 The Board approved the updated application for the Public Library Construction Grant. 

 
11-102   Resolution Recognizing ALA and Information Today 

The Board resolved to recognize and thank the American Library Association and 
Information Today for awarding the Orange County Library System the 2011 Library of 
the Future Award in recognition of the Technology and Education Center.  The Board is 
extremely grateful for the acknowledgement these two industry leaders have shown to 
the Orange County Library System.  We are gratified that our efforts have been 
recognized and we will continue to engage in such services to set a leading example for 
other libraries and for the future. 

 
11-103  Non-Consent Agenda 
 
11-104   Approval of the Budget for Fiscal Year Ending September 30, 2012 

Brief discussion ensued regarding the FY 2012 Budget and the presentation given at last 
month’s meeting.  Trustee Boyce congratulated staff on the budget and the stellar ability 
to make reductions to the budget without layoffs.  President Maladecki expressed his 
concern regarding the usage of reserves to partially fund the annual budgets and he 
would like to explore a reserve cap next year.  Trustee Boyce, seconded by Trustee 
Houk, moved to approve the FY 2012 Operating, Capital Projects, and Sinking Fund 
budgets and to recommend to the Governing Board that the Library District’s millage 
rate be maintained at .3748 for FY 2012.  Motion carried 4-0. 

 
11-105 III. Discussion and Possible Action Items 
 
11-106   My Library Tale ~ Craig Wilkins 

Mr. and Mrs. Clarence and Monica Bright shared their appreciation for OCLS but 
particularly for the Winter Garden Branch Library and Staff.  The Brights love all the 
services offered, especially the technology classes. 

 
11-107   Strategic Plan FY 2011:  3rd Quarter Update 

Dr. Houk summarized the quarterly update and praised staff for the ability to achieve 
their accomplishments with a limited budget. 

 
11-108   Director’s Goals FY 2011:  3rd Quarter Update 
    Dr. Houk congratulated Director Hodel for her achievements and accomplishments. 
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11-109 IX. Information 
 
11-110   Director’s Report 

In addition to what was presented in the Board Packet, Director Hodel offered the 
following: 
●The Library budget presentation to the Governing Board on July 12th went very well.  
The FY 2012 library millage rate and budget were preliminarily approved. The Library 
received quite a few positive comments about our services from members of the 
Governing Board. 
 
●Commissioner Damiani, two of his staff, Jessica Rivera and Ingrid Piedrahita, and 
Chase Smith from Mayor Jacobs’ office came to view Right Service Right Time on 
Tuesday July 19th.  They liked what they saw, asked several questions, and made some 
good suggestions for improvements.  They also had a quick tour of some of the back 
room areas:  the server room, Technical Services and Special Services.  We were 
pleased to present our work and will work on implementing their suggestions. 
 
●One of our employees, Tony Orengo met with Commissioner Boyd as a follow-up 
from our budget hearing.  Tony presented information regarding our downloadable e-
books.  Commissioner Boyd noted that he and his fellow commissioners have a well 
known social web presence and that he will promote the library through postings to his 
site. 
 
●Tracy Zampaglione had an article recently published in the PR News Media Training 
Guidebook - Vol. 4, chapter 7 found at PR News. 
 
●Library Tales has been posted live to the public. 
 
************************************ 
 

11-111   Market Trends and the Impact on the Library ~ Bethany Stone & Sandy Mayer 
Southwest Manager Bethany Stone and Southwest Librarian Sandy Mayer gave a 
presentation on emerging technologies, commercial competition, changing 
demographics, digital transformations and the impact these forces are bringing to bear 
on the nation’s public libraries and OCLS in particular.  They stated that staff have been 
and will continue to scan for new and monitor trends in order for OCLS to remain 
relevant to users.  They further explained the shift of customers’ expectations of 24/7 
access to information and services as a result of wireless technology.  Discussion 
ensued.  President Maladecki implemented the following action plan: 

 
- Trustee Boyce will join the Fast Forward group at his request.  Staff will coordinate 
this with Trustee Boyce. 
- Staff will draft a letter to ALA and offer to take the lead and be a part of the solution 
for libraries in the future. 
- The topic of libraries in the future will be an agenda item on a quarterly basis. 

 
11-112   Public Comment:  Non-Agenda Items 

 
X. Adjournment 

Trustee Houk, seconded by Vice President Maines, moved to adjourn the meeting at 8:07 
p.m.  Motion carried 4-0. 

 



Pending Approval 

4 

Next Meeting Dates:  --- August 11, 2011 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
September 8, 2011 ~ Alafaya Branch Library; 12000 East Colonial Drive; Orlando, Florida 32826.
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 


