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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

August 12, 2010 
South Creek Branch Library 

1702 Deerfield Boulevard 
Orlando, Florida 32837 
407.835.READ (7323) 

 
10-102 I. Call to Order 
 Library Board Present: James Tyson (7/1); Ted Maines (7/1); Sara Brady (7/1); Guy 

Houk (7/1); Richard Maladecki (7/0) 
 
  Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Carla 

Fountain; Craig Wilkins; Wendi Bost; Renae Bennett; Tracy 
Zampaglione; Eric Atkinson;  Milinda Neusaenger 

 
  President Tyson called the meeting to order at 7:01 p.m. 
 
10-103 II. Public Comment 
 Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info .  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info . 
 
10-104 III. Approval of Minutes:  Library Board of Trustees Meeting ~ July 15, 2010 
  Vice President Maines, seconded by Trustee Maladecki, moved to approve the minutes of  
  the July 15, 2010 Library Board of Trustees Meeting.  Motion carried 5-0. 
 
10-105 IV. Staff Presentations: 

 South Creek Greeting ~ Julie Ventura, Claudia Freeland & Michael 
Sriprashad 

 Olive Presentation ~ Eric Atkinson 
 
10-106 V. Financial Statements and Summaries:  July 2010 
  Comptroller Tessier updated the Board on the status of the South Trail Branch lease 
  options.  The current lease expires in August of 2011. 
 
10-107 VI. Statistics and Summaries:  July 2010 
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10-108 VII. Action Items 
 
10-109  Consent Agenda 
  Trustee Houk, seconded by Vice President Maines, moved to approve the items on the 
  Consent Agenda.  Motion carried 5-0. 
 
10-110   Approval of Required Documents for State Aid to Libraries Grant for Fiscal  
   Year ending September 30, 2011 

o State Aid to Libraries Grant Agreement 
o Certification of Credentials - Single Library Administrative Head 

 The Board voted to approve the documents as required by the Florida Department of State,  
Division of Library and Information Services, in order for the Orange County Library System 
to be eligible for a State Aid to Libraries Grant for the Fiscal Year ending September 30, 
2011. 

 
10-111   Strategic Plan Add On Year:  FY 2013 
 The Board approved the additional year to the Strategic Plan for FY 2013. 
 
10-112   Library Board of Trustees Meeting Schedule ~ FY 2011 

The Board approved the Library Board of Trustees Meeting Schedule for the fiscal year 
ending September 30, 2011. 

 
10-113   Public Library Construction Grant ~ Chickasaw 
   The Board approved updated application for the Public Library Construction Grant. 
 
10-114 III. Discussion and Possible Action Items 
 
10-115   Drive Up Window Service 

Public Service Administrator Craig Wilkins presented to the Board the idea of reducing 
the services provided at the drive up windows, citing the current economic atmosphere 
as the catalyst.  Currently, a customer can use a drive up window to return library 
materials, pick up prearranged material, and make fine payments. The vast majority of 
transactions are to return library materials only.  For example at the Main Library 
window, customers checking out materials account for approximately 3.5% of the 
window activity and Branch Library drive up activity is similar.  Currently, the windows 
must be staffed during all open hours.  If only materials return were offered at a 
retrofitted drive up drop slot, then personnel could be reassigned to other, more pressing 
tasks.  The returned items could then be checked in periodically throughout the day.  
Material pick up inside the facilities or home delivery would be offered in lieu of check 
out at the drive up windows.  Staff is proposing to operate the drive up windows at Main 
and West Oaks as a materials return/drop off only, to cease offering services altogether 
at Southeast, and to make similar changes at Alafaya, South Creek, and Winter Garden 
as needed. 
 
Discussion ensued regarding other potential service options, such as limiting the window 
service to one to two hours a day or one to two days a week.  However, these options 
would still require the windows to be staffed.  A recent scenario was shared describing a 
situation where a staff member working at the West Oaks drive up window was not 
busy, but the staff member working at the lobby desk had a growing long line of 
customers to assist.  The staff member at the drive up window could not leave that work 
station to assist the customers inside the building.  Further discussion ensued regarding 
retrofitting the windows to drive up drop slots, the impracticality of shorter open hours, 
making the change on a temporary basis, and of diminishing a longstanding service 
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point.  Since the Board still has concerns, President Tyson tabled the topic and requested 
Staff to bring it back for further discussion and potential alternate proposals at the next 
meeting. 
 

10-116 IX. Information 
 
10-017   FY 2011 Holiday & Closed Day Schedule 
 
10-118   Director’s Report 

●While the Library continues to try to offer the very best service to our users with the 
resources that we do have, we face enormous pressures. We continue to regularly have a 
few resignations for personal reasons and the level of staffing now at some of our 
branches and some Main functions is at a critical point. And while this is good for our 
bottom line and living within our budget, as well as helping us to better position 
ourselves for future revenue drops, our opening hours are becoming unsustainable 
within our current staffing. The Director may bring to the board at a future meeting, a 
recommendation to close at 8:00 p.m., the last remaining 10 facilities that are still open 
until 9:00 p.m. We are undertaking an array of smaller steps to keep our doors open until 
then with our existing staff to adjust to our much lower staff levels. Some of our 
managers are working 7 days a week to keep some of our facilities open for the posted 
times. While the Library very much appreciates these managers’ dedication and 
commitment to service, in the long term it is not good for service or operations to have 
employees working such extended hours.  
 
●Since donation envelopes started going out with home delivery items the first week in 
June, we have raised $11,625 for OCLS. 
 
●The Windermere Town Council approved the indemnification agreement at their 
Tuesday August 10, 2011 meeting. 
 
●We just received notice that we have received the last four outstanding Target grant 
applications for Orlando Public Library, South Trail, Washington Park, and South Creek 
for $2,000 each.  We received seven of nine grants applied for, a total of $14,000 in 
funding.  The Library is ever so grateful to its industrious team of Natalie Houston, and 
Vera Gubnitskaia for their prodigious efforts! 
 
●The Young Adult Library Services Association, YALSA, congratulated OCLS on 
receiving one of the Teen Read Week grants for $450 dollars.  That team from 
Children’s Department pulled off another grant! 
 
●Elevator renovations are proceeding. The tentative plan is to have the west public car 
inspected and back in service by August 13th with the freight car to follow at the end of 
the month.  
 
●On August 10, a Lending Library vending machine was installed at the South Creek 
Branch. It is directly across from our Red Box, by the front doors.  Patrons will be able 
to use their cards to select materials to check out materials.  The Lending Library 
interfaces with Millennium and works kind of like a snack machine for the brain. This 
piece of equipment is made possible via the Congressionally Directed Funds.  These 
funds are focused, based on how the legislation was written, to provide Hispanic books 
and media.  We do anticipate we may get some questions regarding why our Lending 
Library is filled with Hispanic books and media. It is because we are using grant funds 
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to provide this unique way to provide the Hispanic Books and Media.  This is also a 
great way for us to test this technology.   
As with all new technology, Information Systems has been very supportive as we are 
working to install the equipment.  Special thanks to Facilities & Operations for helping 
with ordering and preparing the site, and to Community Relations for finalizing the art.  
And special thanks to the folks in Collection Development who are selecting and 
purchasing the all those great books and media!  We have included a new logo for Soy 
Culto along with our Library logo on the equipment.  This is the beginning of a 
campaign we will be using to promote these new resources and we are still finalizing the 
concept.   

 
10-119   Public Comment:  Non-Agenda Items 
 

X. Adjournment 
President Tyson adjourned the meeting at 8:10 p.m. 

Next Meeting Dates:  September 8, 2010 ~ West Oaks Branch Library; 1821 East Silver Star Road; Ocoee, Florida 34761 --- 
October 13, 2010 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 


