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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

July 15, 2010 
Orlando Public Library 

101 East Central Boulevard 
Orlando, Florida 32801 
407.835.READ (7323) 

 
10-085 I. Call to Order 
 Library Board Present: Ted Maines (6/1); Sara Brady (6/1); Guy Houk (6/1); Richard 

Maladecki (6/0) 
 
 Library Board Absent: James Tyson (6/1) 
 
  Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Carla 

Fountain; Craig Wilkins; Wendi Bost; Renae Bennett; Tracy 
Zampaglione; Eric Atkinson 

 
  Administration Absent: Milinda Neusaenger 
 
  Vice President Maines called the meeting to order at 7:05 p.m. 
 
10-086 II. Public Comment 
 Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info .  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info . 
 
10-087 III. Approval of Minutes: 

 Library Board of Trustees Meeting ~ June 10, 2010 
Trustee Brady, seconded by Trustee Maladecki, moved to approve the minutes for the June 10, 2010 
Library Board of Trustees Meeting.  Motion carried 4-0. 
 
 Supplemental Meeting with the EDC ~ June 29, 2010 
Trustee Houk, seconded by Trustee Brady, moved to approve the minutes for the June 29, 2010 
Supplemental Meeting with the Economic Development Commission.  Motion carried 4-0.   

 
10-088 IV. Staff Presentations:  

 TLC Facebook Video ~ Vera Gubnitskaia 
 



Approved August 12, 2010 

2 

 Sheriff Demings Internet Safety Video ~ Sheri Chambers 
 

 Losing Libraries ~ Mary Anne Hodel 
Mary Anne brought to the Board’s attention an interactive map, a project undertaken by Library 
Journal,  that graphically represents what library systems across the country are experiencing in 
terms of closures, layoffs, reduced staffing, and budget cuts.   

 
 Communication @ OCLS ~ Carla Fountain 

 
10-089 V. Financial Statements and Summaries:  June 2010 
  Bob Tessier noted that in response to a concern raised previously, we have collected  
  nearly all tax revenues budgeted for this year and that he is cautiously optimistic that we  
  will collect all by the end of the fiscal year.   
 
10-090 VI. Statistics and Summaries:  June 2010 
  In addition to the summary comments provided in the Board Packet, Debbie Moss noted that in  
  June 2010, we broke the circulation record set in July 2009 by nearly 50,000 items.  An all time  
  daily circulation record was reached on July 6, with an extraordinary 46,000 items in a single day.  
 
10-091 VII. Action Items 
 
10-092   Approval of the Budget for Fiscal Year Ending September 30, 2011 

By a unanimous vote of 4-0, the Board approved the budgets for the Operating, Capital 
Projects, Sinking and Branch Debt Service funds and recommended to the Governing 
Board that the Library’s millage be maintained at .3748.   
 
Trustee Maladecki complimented the Staff for their good preparation and work in 
keeping the Board informed for the last several months and the opportunity for 
discussion.   
 

10-093   Change of Venue:  August 12, 2010 Board of Trustees Meeting 
By a unanimous vote of 4-0, the Board approved the change of venue for the August 12, 
2010 Library Board of Trustees Meeting from the Southwest Branch to the South Creek 
Branch. 

 
10-094 III. Discussion and Possible Action Items 
 
10-095   Security & Camera Systems for Branches 
   Mary Anne briefed the Board on our plans to add security and camera systems for each  

of our facilities.  The July 5, 2010 incident at the South Creek Branch, in which an 
employee was assaulted, resulted in our investigation of these measures to reduce the 
possibility of a similar incident occurring.  Brief discussion ensued regarding our ability 
to absorb the cost for these systems and the timeline for implementation.  Mary Anne 
stated that it is hoped that the work will be completed by the end of this fiscal year.   

 
By a unanimous vote of 4-0, the Board approved the resolution to authorize $300,000 to 
allow staff to purchase and install security and camera systems for branches.   

 
10-095.1    Indemnification of Town of Windermere Police Department 

As an addition to the agenda, Mary Anne explained that the indemnification document 
was the result of working with the Windermere Police Department and our attorney 
regarding enforcement of the OCLS Rules of Conduct, specifically Rules 21 and 23.  



Approved August 12, 2010 

3 

OCLS has experienced difficulty getting our Rules of Conduct enforced when it came to 
soliciting donations or signatures for petitions.  The Windermere Police Department has 
agreed to enforce our rules if OCLS will agree to indemnify the department for 
enforcing our rules.     
 
By a unanimous vote of 4-0, the Board approved the resolution to indemnify the Town 
of Windermere Police Department as a result of its enforcement of Rules 21 and 23 of 
the OCLS Rules of Conduct.    

 
10-096   Strategic Plan FY 2010:  3rd Quarter Update 

Staff met with Dr. Houk to review our status with the Strategic Plan.  We are on track 
with our goals.  Dr. Houk complimented staff for their continuing innovation during 
challenging times.   

 
10-097   Director’s Goals FY 2010:  3rd Quarter Update 
    
10-098   Meeting with the Metro Orlando Economic Development Commission 

Mary Anne summarized the meeting with the staff of the EDC.  It was a profitable 
meeting in which we presented some of our more innovative Library services.  The EDC 
staff was interested and asked very good questions.  We expressed our willingness and 
eagerness to participate in their meetings with firms who are considering moving to 
Orlando.  They were very positive and receptive to our message.  We will be working 
with the EDC to include each other on our respective websites.  Vice President Maines 
suggested a photo contest for staff to take pictures of our libraries.  At the request of 
Trustee Maladecki staff will follow up with the EDC regarding the possibility of 
booking their Board Meeting in the Albertson Room.  Trustee Brady suggested that a 
similar opportunity for promoting our services may exist at the Burnham Institute.   

 
10-099 IX. Information 
 
10-100   Director’s Report 

Mary Anne called the Board’s attention to the first item in her report regarding attrition 
in staffing and the potential for making changes to drive-up window service.  She 
expressed her hope that we do not have to implement such changes, but that it is her  
preference to eliminate drive up window service rather than closing facilities to 
minimize the impact on our taxpayers.   
 

   Freegal, the downloadable music database to date has had 18,917 downloads by 2,365  
   customers. 
 

Sarah Lundy of the Orlando Sentinel, wrote a blog post about the OCLS Shake It app 
now available at the Apple App Store.  Thanks so Tracy Zampaglione, Eric Atkinson 
and Jim Elder for making this happen. 
 
On July 21, 2010 at 1:00 p.m., Library Administration is briefing the Governing Board 
regarding the FY 2011 Budget.  The Budget Briefing will take place at the Orange 
County Administration Building and the Trustees and Library supporters are invited to 
attend. 

  
10-101   Public Comment:  Non-Agenda Items 
 

X. Adjournment 
Vice President Maines adjourned the meeting at 8:17 p.m.  
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Next Meeting Dates:  August 12, 2010 ~ South Creek Branch Public Library; 1702 Deerfield Boulevard, Orlando, FL   32837 --- 
September 8, 2010 ~ West Oaks Branch Public Library; 1821 East Silver Star Road; Ocoee, Florida 34761.
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 


