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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

January 13, 2010 
Edgewater Branch Library 

5049 Edgewater Drive 
Orlando, Florida 32810 
407.835.READ (7323) 

 
10-001 I. Call to Order 
 Library Board Present: James Tyson (1/0); Sara Brady (1/0); Guy Houk (1/0); Ted 

Maines (1/0); Richard Maladecki (1/0) 
 
  Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Carla 

Fountain; Craig Wilkins; Wendi Bost; Renae Bennett; Eric 
Atkinson; Tracy Zampaglione; Milinda Neusaenger 

 
  President Tyson called the meeting to order at 7:00 p.m. 
 
10-002 II. Public Comment 
 Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info .  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info . 
 
10-003 III. Approval of Minutes: 
  Library Board of Trustees Meeting ~ December 10, 2009 
  Trustee Houk, seconded by Trustee Maladecki, moved to approve the meeting minutes for  
  the December 10, 2009 Library Board of Trustees Meeting.  Motion carried 5-0. 
 
10-004 IV. Staff Presentations: 

 Edgewater Branch ~ Welcome by Ruth Wiley 
 Edgewater Community Partners Video ~ Kelly Pepo 

 
10-005 V. Financial Statements and Summaries:  December 2009 

 Comprehensive Annual Financial Report for FY 2009 (see separate Report) 
 Financial Wrap Up Presentation for FY 2009 
 December 2009 
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Finance Manager Patricia Quinones and Comptroller Robert Tessier presented a financial 
review covering the fiscal year ended September 30, 2009 as well as some issues affecting 
future budgets. 
 
For the current fiscal year, property taxes dropped 11% and the State of Florida has 
projected an additional 10% decline in property values for next fiscal year. While this news 
is certainly not good, the Library has taken a series of proactive measures in recent months 
which have put us in a much better financial position to weather this financial storm. These 
measures include implementing a hiring freeze last March, offering a voluntary separation 
incentive, building up reserves, and utilizing Workforce employees. Through the hiring 
freeze and voluntary separation incentive, staffing levels have been reduced by 
approximately 20% since last March. Comptroller Tessier outlined some other issues, 
including State Aid and TABOR (Taxpayer Bill of Rights) which are unknowns at this 
point but may impact future budgets.  
Regarding the South Trail lease which expires in August 2011, Trustees Maladecki and 
Maines indicated it would be a good time to check the market rates and try to negotiate a 
lease extension. 
 

10-006 VI. Statistics and Summaries:  December 2009 
 
10-007 VII. Action Items    
 
10-008 III. Discussion and Possible Action Items 
 
10-009   Director’s Evaluation Form with Rating Scale 

The Board was in agreement with the rating scale which was added to the Director’s 
Evaluation Form. 
 

10-010   Director’s Goals FY 2010 ~ Proposed 
Trustee Brady, seconded by Trustee Maladecki, moved to approve Director Hodel’s 
proposed FY 2010 Goals.  Motion carried 5-0. 

 
10-011   Strategic Plan FY 2010:  1st Quarter Update 

Dr. Houk stated that the Strategic Plan is scaled back in comparison to previous years 
and that this is a reflection of the current budget situation.  He also stated that he is 
pleased with the progress that has been made thus far. 

 
10-012 IX. Information 
 
10-013   Director’s Report 

Most large public libraries across the country are reporting decreases in revenues, with a 
concomitant decrease in hours and/or staffing.  In the recent Library Journal budget 
survey, more than 40% of the libraries have reported frozen salaries and reduced staff.  
Libraries serving 1 million or more in population have lost an average of 50 employees. 
Open hours have decreased and programs numbers have also decreased.  Many libraries, 
particularly those in Michigan and California have been hard hit.  Clinton-Macomb PL 
is bracing for a 10% reduction in property taxes.  Total budgets have decreased 4.5% 
over the past year on the average for those libraries serving a population of 1,000,000 or 
more.  That compares to OCLS’s 11% loss.  Total materials budgets in large public 
libraries have averaged a decline of 6% in the past year, compared to our 5%.    
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While the administration does not feel good about the declines in our revenues nor the 
declines in our staffing and cuts to the materials budget, we have not had any layoffs nor 
any furloughs, and for that Director Hodel is very grateful that OCLS has found other 
ways to cope with the decreased revenues. 

 
10-014   Public Comment:  Non-Agenda Items 
 

************** 
Trustee Maladecki asked that the Board receive periodic status reports regarding the 
elevator renovation project and that Mr. Brian Feldman’s performance art proposal be a 
standing agenda item for the next few months. 

 
X. Adjournment 

  President Tyson adjourned the meeting at 8:12 p.m. 

Next Meeting Dates:  February 11, 2010 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
March 11, 2010 ~ Hiawassee Branch Library; 7391 West Colonial Drive; Orlando, Florida 32818.
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 
 


