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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

January 8, 2009 
South Trail Branch Library 

4600 South Orange Blossom Trail 
Orlando, Florida 32839 
407.835.READ (7323) 

 
09-001 I. Call to Order 
 Library Board Present: Guy Houk (1/0); Sara Brady (1/0); Ted Maines (1/0); 
  Richard Maladecki (1/0) 
 
 Library Board Absent: James Tyson (1/1) 
 
 Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Carla  
    Fountain; Renae Bennett; Eric Atkinson; Craig Wilkins  
    Wendi Bost; Tracy Zampaglione; Kathryn Robinson;  
    Milinda Neusaenger 
 
  Vice President Houk called the meeting to order at 7:00 p.m. 
 
09-002  Oath of Office: Richard Maladecki 
 
09-003 II. Public Comment 
 Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info .  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info . 
 
09-004 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  November 13, 2008 
  Trustee Maines, seconded by Trustee Brady, moved to approve the minutes from the  
  November 13, 2008 Library Board of Trustees Meeting.  Motion carried 4-0. 
 
09-005 IV. Staff Presentation:  South Trail Branch Library ~ Alice Grace &  
  Sharon Payton:  “Happy Trails” 
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09-006 V. Financial Statements and Summaries: 
 Comprehensive Annual Financial Report (see separate Report) Presentation for 

     Fiscal Year ended September 30, 2008 
Finance Manager Patricia Quinones and Comptroller Robert Tessier presented a financial 
review for the Fiscal year ended September 30, 2008.  Topics addressed included 
Operating Fund budget versus actual results, self funding health insurance results, the 
status of the Branch Expansion Plan, and some future financial challenges. 
 

 December 2008 
 
09-007 VI. Statistics and Summaries: 

 December 2008 
 November 2008 

 
09-008 VII. Action Items 
 
09-009   Consent Agenda 
 
09-010   Mechanical Prime Contractor Selection for the Main Library Chiller  
            Replacement Project 
   Trustee Brady, seconded by Trustee Maines moved to: 

1. Award the mechanical prime contract for the Main Library Chiller Replacement   
 Project in the amount of $747,712 to Shaw Mechanical Services. 

2. Authorize the Director/CEO to sign the contract with Shaw Mechanical Services. 
3. Increase the project budget from $1,300,000 to $1,420,000. 

 
 Motion carried 4-0. 
 
09-011   Southwest Lease Renewal 

Trustee Maladecki inquired regarding the possibility of capital improvement 
discussions during the 10 year lease.  Branch Administrator Craig Wilkins stated that 
the Dr. P. Phillips Foundation is open to dialog of future improvements. 

 
   Trustee Maladecki, seconded by Trustee Brady, moved to approve the Lease  
   Amendment for the Southwest Branch and authorized the Director to execute it.   
   Motion carried 4-0. 
 
09-012   Non-Consent Agenda 
 
09-013   Director’s Evaluation 

Trustee Brady distributed copies of the summary of her evaluation of Director Hodel 
and stated that she felt Director Hodel has done a great job over the course of the past 
year.  Trustee Brady also provided two suggested options for Director Hodel’s annual 
compensation:  5.5% for “Far Exceeds Requirements,” or 4.75% for “Exceeds 
Requirements.” 

 
Vice President Houk questioned the process of presenting the evaluation summary at 
the Board Meeting with the anticipation of a Board vote.  He felt that not enough time 
was provided for the Board to make an informed decision.  Trustees Maines and 
Maladecki both agreed and Trustee Maladecki suggested the development of a formal 
procedure for future evaluations.  Director Hodel stated that she is asked to submit 
goals each year and that document, along with the OCLS accomplishments, have 
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become the de facto criteria to measure her performance.  Trustee Brady said she felt it 
would be better for all parties involved if there was a structured process in place, but 
that in years past only an oral summary was given by the acting Personnel Committee 
Chair.  Trustee Maines stated that Director Hodel has done a good job, and that the 
questions raised are about the method of evaluating the position of Library Director, 
and not the evaluation of the person in the position. 

 
Trustee Maladecki mentioned the Library’s fiduciary responsibility during the current 
economic atmosphere.  He also added that this is a branding issue and not an issue 
with Director Hodel’s performance.  Comptroller Tessier stated that merit increases 
were budgeted for the FY 2009 fiscal year.  He also stated that the compensation plan 
is the same for all non-bargaining unit Library Staff, which includes the Director.  
Trustee Maines questioned the fairness of not providing Director Hodel with a merit 
increase like all other eligible Staff. 

 
Trustee Brady suggested deferring the Director’s evaluation until the next Board 
meeting when they could discuss a new process for the evaluation, and that her 
preference would be to provide Director Hodel with an increase. 

 
The Trustees requested further information, specifically a survey comparing the 
percentage increases of other local leaders.  They also requested the development of a 
new procedure to address the Director’s evaluation going forward.  All concurred to 
defer the Director’s evaluation until next month. 

 
09-014   Acceptance of Minutes:  Personnel Committee Meeting ~ December 4, 2008 

Trustee Maladecki, seconded by Vice President Houk, moved to accept the minutes of 
the Personnel Committee Meeting held on December 4, 2008.  Motion carried 4-0. 

 
09-015 III. Discussion and Possible Action Items 
 
09-016   Strategic Plan FY 2009:  1st Quarter Update 
 
09-017 IX. Information 
 
09-018   Director’s Reports 

●The Library was asked by King County Library System in Washington State to join 
with them and be part of a grant application for creating the specifications for 
processes that would be used in implementation of Open Source software for large 
public libraries. If the grant is successful, we would work collaboratively with a few 
other large public libraries to create the specs for a large implementation.  The grant 
will be submitted 1 February 2009 to the federal agency Institute for Libraries and 
Museums.  We were very pleased to be considered.  
 
●The Library will be submitting a grant application on 9 January 09 to the 
International County Management Association in cooperation with Orange County’s 
Office for a Drug Free Community for the maximum of $60,000. 
 
●The Library submitted a grant just before the Holidays to the U.S. Institute for 
Museums and Libraries, a federal oversight agency that releases federal funds to 
libraries through a competitive grant making process. 
 
●WFTV-Channel 9 featured OCLS for their Family Connection Report on the 5:00 
p.m. broadcast on Tuesday, January 6.  It highlights the fact that more people are using 
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their public libraries in these difficult financial times and how much our services mean 
to the community.     
 
●Jo Ann Sampson’s essay “Outreach as Virtual Branch” on our Books By Mail 
service will be featured in the Jan/Feb ’09 issue of Public Libraries in the Perspectives 
section. 
 
●The Library’s Float in the 30 December Citrus Bowl/ Capital One Parade was a big 
hit. Staff had on their safari hats and animal print scarves and featured George the 
Hippo, Froggy, Miss Spider, The Wild Thing, Saggy Baggy Elephant, Winnie the 
Pooh, Curious George, Chet the Gecko and Squirt.  The whole team was well received 
by the crowds lining Orange Avenue. 
 
●The Library’s Web Site and Catalog will be Unavailable due to a Scheduled Update. 
 Information Systems will install an update from 6 a.m. to 7 a.m. on Monday, January 
19. During this time the Library Web site and catalog will not be available. 

 
09-019   Librarian’s Initiative Summary 
 
09-020   Public Comment:  Non-Agenda Items 
 

X. Adjournment 

Vice President Houk adjourned the meeting at 8:38 p.m. 
 

Next Meeting Dates:  February 12, 2009 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
March 12, 2009 ~ Alafaya Branch Library; 12000 East Colonial Drive; Orlando, Florida 32826.
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 
 


