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MINUTES 
SUPPLEMENTAL MEETING 

ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 
August 12, 2008 

Orlando Public Library 
101 East Central Boulevard 

Orlando, Florida 32801 
407.835.READ (7323) 

 
Participants: 
 
Guy Houk – Vice President, Orange County Library System Board of Trustees 
Mary Anne Hodel – Director / CEO, Orange County Library System 
Debbie Moss – Assistant Director, Orange County Library System 
Renae Bennett – Branch Administrator, Orange County Library System 
Theresa Kolb – Vice President, Adult Literacy League Board 
Debra Touchton – Secretary, Adult Literacy League Board 
Joyce Whidden – Executive Director, Adult Literacy League 
Natasha Rogers – Program Director, Adult Literacy League 
Lisa Warren – Community Outreach Managers, Adult Literacy League 
Mark Brewer – on behalf of Adult Literacy League 
 
The meeting began at 10:00 a.m. 
OCLS Board Vice President Guy Houk opened the meeting by thanking everyone for participating and by 
stating that the Library Board has been looking to new revenue streams to alleviate the budget short falls due 
to property tax reform.  He also stated that the Adult Literacy League had come before the Library Board at 
their July 17, 2008 meeting to speak about the forthcoming charges for Library meeting rooms, which was 
approved by the Board at their March 13, 2008 meeting. 
 
Brief discussion ensued regarding the room usage statistics provided by OCLS.  Ms. Whidden inquired about 
the content of the figures provided.  Ms. Bennett explained that the reported usage statistics were generated in 
the E-Vanced room reservation computer system and reflect meeting room usage by the Adult Literacy 
League (A.L.L.) tutors from January 2007 to June 2008.  Groups use the E-Vanced system to make room 
reservations and therefore the statistics generated are based on user input.  A.L.L. Tutors used library meeting 
rooms 363 times during the 18 month period.  Ms. Whidden indicated that the there were more than 363 tutor 
sessions at OCLS for that time period, and that some tutors use the tables in the public areas of the libraries.  
It was also suggested that tutors come in without a room reservation, with the hopes of using a meeting room 
that is not reserved for another group.    She further stated that some students are comfortable studying in the 
public, while others are not.  It was also mentioned that A.L.L. does not have a mechanism in place to track 
the venue usage by A.L.L. tutors. 
 
Vice President Houk summarized that within the 18 month period there were 363 to 400 room usages, which 
comes to an approximately $9,000 in 18 months, or $6,000 per year in meeting room fees.  He asked the 
A.L.L. representatives if any of their donors would be willing to help fund the meeting room use expense for 
them.  Mark Brewer spoke on behalf of A.L.L. regarding the constraints they have in procuring funds for such 
an endeavor.  He suggested that OCLS would be better situated to seek funding for the meeting room use by 
the tutors.  Ms. Whidden also stated that it is not A.L.L.’s policy to pay for tutor space.  It was further 
suggested that if they are to pay to use one venue, then a precedent would be set and other venues that A.L.L. 
tutors use may start to charge as well.  Ms. Whidden said that A.L.L. served 50,000 clients last year with a 
budget of $500,000 and that they are looking for free rooms for their tutors and may need to look elsewhere 
for tutor space.  Director Hodel stated that due to property tax reform, the library’s budget has incurred a loss 
of $7,000,000 and that the budget has been thoroughly searched for reductions that could be made without 
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making any cuts to core services.  Since meeting room availability is not a core library service, the usage 
charges were established as a cost recovery revenue stream.  She further stated that as a public entity, OCLS 
cannot make judgment calls in order to determine which groups are most worthy of using meeting rooms free 
of charge.  Director Hodel also said that quite a while ago an offer was made to inconspicuously reserve a 
table at each location for A.L.L. tutors and students.  Discussion ensued regarding the need for some students 
to study and learn in a private setting; the group study rooms at the Main Library that are available to anyone 
free of charge; and A.L.L.’s core need for private space.  Ms. Warren distributed a list of various locations in 
the Central Florida area that A.L.L. tutors use free of charge.  Ms. Whidden reiterated that there is a danger of 
other locations charging A.L.L. if they pay for meeting rooms at OCLS.  Assistant Director Moss stated that 
there is a danger of setting a precedent by exempting one group from meeting room charges.  Ms. Whidden 
offered that other groups with missions similar to A.L.L.’s could use the meeting space at the A.L.L. office 
site when they are open.  She also stated that there are other areas of the partnership where both organizations 
could work together to obtain grant funding. 
 
Vice President Houk asked A.L.L. to craft a proposal for a collaborative partnership between OCLS and 
A.L.L. that would be beneficial to both organizations and address the funding issues as well as the room 
usage issues.  Assistant Director Moss offered to meet with A.L.L. to discuss the collaborative partnership.  
Ms. Whidden stated that she could craft something well before the September 11, 2008 Library Board of 
Trustees Meeting. 
 
Vice President Houk concluded the meeting by stating that the Library Board very strongly supports charging 
for meeting rooms, and however that today’s meeting is a good indication of the Board’s willingness to work 
with A.L.L. 
The meeting ended at 11:20 a.m. 
 
 
 
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 


