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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

June 12, 2008 
Orlando Public Library 

101 East Central Boulevard 
Orlando, Florida 32801 
407.835.READ (7323) 

 
08-085 I. Call to Order 
 Library Board Present: James Tyson (6/1); Sara Brady (6/1); Matthew Pardy (6/0);  
  Guy Houk (6/0); Mable Butler (3/0) 
 
 Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; Carla  
  Fountain; Renae Bennett; Wendi Bost; Craig Wilkins;  
  Eric Atkinson; Tracy Zampaglione; Milinda Neusaenger 
   
  Administration Absent: Kathryn Robinson 
 
  President Tyson called the meeting to order at 7:00 p.m. 
 
08-086 II. Public Comment 
 Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info .  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info . 
 
08-087 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  May 8, 2008 
  Trustee Butler, seconded by Vice President Houk, moved to approve the minutes for the  
  May 8, 2008 Library Board of Trustees Meeting.  Motion carried 4-0. 
 
  Trustee Pardy arrived at 7:07 p.m. 
 
08-088 IV. Staff Presentation:  Customer Interaction Statistics ~ Debra Tour, 
  Bethany Corbett & Donna Bachowski 
  

http://www.ocls.info/
mailto:neusaenger.milinda@ocls.info
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08-089 V. Financial Statements and Summaries:  May 2008 
 
08-090   Chiller Replacement Presentation 
   John Claytor, Facilities & Operations Manager and Steve Powell, Service & Project  
   Manager, gave a summary of the mechanical issues with the existing HVC chillers  
   at the Main Library.  The existing chillers are nearly 24 years old and are at the end 
   of their useful life.  Discussion ensued regarding the potential replacement options  
   and the costs involved.  Staff will continue to work with the Library’s mechanical  
   engineer, TLC, to evaluate the replacement options and determine the best solution.   
   Staff brought this issue to the attention of the Board so that they were aware of the  
   impending cost that will be included in the FY 2009 Budget. 
 
08-091 VI. Statistics and Summaries:  May 2008 
 
08-092 VII. Action Items 
 
08-093  Non-Consent Agenda 
 
08-094   Meeting Room Policy Additions 
   In March 2008, the Library Board approved the new fees and fines structure which  
   included fees for the use of Library Meeting rooms.  At the May 8, 2008 meeting,  
   the Library Board requested staff to investigate alternatives for meeting room use  
   charges.  The Board specifically requested staff to provide options in order to  
   consider exempting certain categories of groups from the charges.  Discussion  
   ensued regarding the options staff provided. 
 

President Tyson stated that while there are groups that cannot afford the charges, 
OCLS is well behind the standard of public entities in charging for meeting rooms.  
He inquired about offering a limited number of permits free usage and Director 
Hodel indicated that procedures to track such an endeavor would be very labor and 
time intensive.  Trustee Butler voiced her opposition to charging groups, particularly 
neighborhood associations.  Vice President Houk stated that while the Board is 
sensitive to groups that deserve special consideration, the Library has been dealt a 
recent blow to the budget by Amendment One.  Vice President Houk also inquired 
regarding a procedure in which staff would charge certain groups and not others.  
Director Hodel stated that such a procedure would be difficult to implement as it 
would put the Library in a position to judge groups.  Trustee Pardy stated that he is 
concerned with putting staff in a position to determine if a group is worthy of free 
meeting room usage.  He also stated that he agreed with Trustee Butler that some 
groups cannot afford to pay, but that the Library needs to be here to provide core 
services to the greatest number citizens in the community.  He also stated that there 
are ongoing costs involved in the maintenance of the rooms that are used by groups.  
Trustee Brady stated that while all on the Board agree with Trustee Butler in theory, 
the revenue situation is bad, and that charging for meeting rooms is a good solution 
to bring OCLS up to the level of other government entities charging for meeting 
room use.  Trustee Brady further stated that meeting room use has the least impact 
on the entire customer base and only affects a small portion of the community; while 
the MAYL (Materials Access to Your Library) is the most popular and successful 
library service and is used by customers throughout Orange County.  Director Hodel 
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also stated that when the Winter Garden Branch was built, it was decided that 
instead of creating a meeting room, the space would be better used as a venue to 
offer computer classes to all customers.  She further stated that it is important for the 
Library to question how resources are used in order to best serve all library 
customers. 

 
President Tyson stated that he felt that the Board did a good job being sensitive to 
the community, and that if there is not a motion, the Board’s vote in March to charge 
for meeting room usage will stand.  There were no motions, no action was taken, so 
the Board’s vote to charge for meeting room usage stands. 

 
08-095 III. Discussion and Possible Action Items 
 
08-096 IX. Information 
 
08-097   Director’s Report 

●Alphabet Bites series at Southeast ended as successfully as it started:  On Thursday, 
May 1st there was an attendance of 33 kids and 15 adults.  On Thursday, May 8th, we 
had an attendance of 32 kids and 17 adults.  The final event on May 15th, we had an 
attendance of 34 kids and 15 adults. 
 
●Southeast's Gaming Night program on May 15th was attended by 58 kids and 10 
adults. The room was packed with gamers and gaming fans! 
 
●On Saturday May 24th, Southeast hosted a "Cricket in Times Square Program" for 
kids.  A total of 40 people attended (31 children and 9 adults).  The program featured 
a movie of the story, a book talk and crafts. 
 
●On May 9th, the Southwest Branch partnered with the Dr. Phillips Rotary to present 
The 3rd Annual Author's Series.  This year Washington political pundit and author 
Craig Crawford spoke about the recent history of presidential politics and answered 
questions about the upcoming presidential election.  This year's event had a record 
crowd with 157 attendees.  The event was sponsored by the Tiger Bay Club and 
Highwoods Properties with refreshments provided by Publix and Bice. 
 
●The Library received a VIP Award from the Lake Eola Charter School to 
acknowledge our caring and dedication.  We are very grateful to them for 
recognizing our efforts. 
 
●We submitted another grant proposal to Bank of America to advance the cause of 
small businesses and to promote entrepreneurship in the area.  Thanks go to Debbie 
Moss, Renae Bennett, Eric Atkinson, Bob Tessier, Tracy Zampaglione and Milinda 
Neusaenger for all of their hard work and efforts in submitting the proposal. 

 
08-098   OCLS as an Employer Survey Results 
 
08-099   Public Comment:  Non-Agenda Items 
 

X. Adjournment 
President Tyson adjourned the meeting at 8:15 p.m. 
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Next Meeting Dates:
 
July 17, 2008 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- August 14, 2008 ~ Orlando 
Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
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