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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

December 13, 2007 
Orlando Public Library 

101 East Central Boulevard 
Orlando, Florida 32801 
407.835.READ (7323) 

 
07-187 I.  Call to Order 
 Library Board Present: James Tyson (12/2); Livia Rivera (12/0); Sara Brady (12/2);  
  Guy Houk (1/0) 
 
 Library Board Absent: Matthew Pardy (12/1) 
 
 Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier;  
  Carla Fountain; Eric Atkinson; Sally Fry; Wendi Bost;  

Craig Wilkins; Tracy Zampaglione; Milinda Neusaenger 
 
 Administration Absent: Kathryn Robinson 
 
   President Tyson called the meeting to order at 7:00 p.m. 
 
07-188   Oath of Office:  Dr. Guy R. Houk 
 
07-189 II. Public Comment 
 Members of the public who wish to address the Board must first fill out and present to the Orange  
 County Library System Board of Trustees, a “Notice of Intent to Speak” form.  If an electronic form of  
 comments is submitted, these will be made available to the public as part of the Board Minutes.  Public  
 comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the  
 agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting  
 agenda.  Public presentations shall be limited to three (3) minutes.  In the event more than ten (10)  
 persons signify their intent to speak, a period not to exceed thirty (30) minutes shall be set aside and  
 divided up equally among those registered to speak.   The order of speaking among those persons who  
 have filled out the “Notice of Intent to Speak Form” shall be the order in which the forms were received  
 by the Board’s Administrative Assistant.  “Notice of Intent to Speak” forms will not be accepted after  
 the meeting has been called to order.  Information listed on the “Notice of Intent to Speak” forms will be  
 included in the Board Meeting Minutes and thus become public record.  The Board shall have the power  
 to extend periods of public comment to address issues of special concern by a majority vote of those  
 Board Members present. 
 
 If a request is made for written comments to be included in the official record of this meeting, it is  
 helpful if the requestor is able to provide the comments in an electronic format.  However, this is not  
 required.  This is to ensure the completion and accuracy of the official record when posted on the  
 Library’s website, www.ocls.info .  For more information, contact Milinda Neusaenger at 407.835.7611  
 or neusaenger.milinda@ocls.info . 
 
07-190 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  November 8, 2007 
  Trustee Brady, seconded by Vice President Rivera, moved to approve the minutes for  
  the November 8, 2007 Library Board of Trustees Meeting.  Motion carried 4-0. 
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07-191 IV. Staff Presentation:  LSTA Grant Final Report ~ Jo Ann Sampson,  
  Special Services Manager 
 
07-192 V. Financial Statements and Summaries:  November 2007 
  President Tyson praised Comptroller Tessier for his insight and stellar financial control  
  when he moved quickly to withdraw library funds from the Florida Local Government  
  Investment Pool (LGIP) before access to the funds was frozen.  Brief discussion  
  ensued. 
 
07-193 VI. Statistics and Summaries:  November 2007 

Assistant Director Moss spoke briefly about the customer service survey results for  
                                   October 2007.  Trustee Houk inquired about a correlation between increased circulation  
                                   and decreased visits.  Brief discussion ensued regarding the increase of DVD check out  

limits from ten to fifteen; the addition of other media formats to the collection; and door  
counting equipment changes.  New equipment was installed approximately one year  
ago.  Current statistics are comparing the new counting system with the old counting  
system. Trustee Houk inquired about the installation schedule and when anniversary  
comparisons would take effect. 

 
07-194 VII. Action Items 
 
07-195   Consent Agenda 
 
07-196 Rules of Conduct Revision 
   Trustee Houk, seconded by Trustee Brady, moved to approve the revision to the  
   Rules of Conduct.  Motion carried 4-0. 
 
07-197 III. Discussion and Possible Action Items 
 
07-198   Librarian Initiative Summary 
 
07-199 IX. Information 
 
07-200   Director’s Report 

●The Library has just been notified that our proposal for the Smart Investing @ 
Your Library grant has just been approved by the American Library Association and 
the FINRA Investor Education Foundation.  Our project manager, Paolo Melillo will 
be going to Philadelphia this January to participate in the grant training that was 
required.  The cost of the training is covered by the grant. 
 
●Southeast was broken into today at 3:15 a.m.  Stolen was a 42 inch LCD HDTV 
valued at $1,200.00.  In addition to the broken window, small sections of dry wall 
were damaged in two spots.  We were able to open as scheduled without public 
disruption.  
 
●Thus far with our alert service, we have sent 171 messages and have had 164 new 
signups. 
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●Winter Holidays Virtual Gallery has been revamped and now includes a super 
section for our children & teen customers.  This gallery has resources for Christmas, 
Hanukkah, Kwanzaa, and other Fall & Winter holidays.  There are also materials for 
cultural dialogues, festivals, and customs.  The virtual snowman is back too. 
 
●The holiday concert with The Escorts had about 60 people in attendance.  Friends 
of the Library Vice President Tom Kohler introduced the band and afterwards 
invited everyone up to the Bookstore for refreshments. 
 
●We are getting ready to open a MAC class and should be ready in February 2008. 
 
President Tyson suggested seeking grants to improve the recording and 
amplification equipment in Library Central. 
 

07-201   Public Comment:  Non-Agenda Items 
 
 X. Adjournment 
 
 President Tyson adjourned the meeting at 7:50 p.m.

Next Meeting Date:  --- January 10, 2008 ~ West Oaks Branch Library; 1821 East Silver Star Road; Ocoee, Florida 34761    
--- February 14, 2008 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
 
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 
 


