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MEETING MINTUES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

PERSONNEL COMMITTEE MEETING 
October 26, 2007 

3rd Floor Cypress Room 
Orlando Public Library 

101 East Central Boulevard 
Orlando, FL   32801 

407.835.READ (7323) 
 

 
 
Personnel Committee Member Present: Matthew Pardy, OCLS Board of Trustees 
 
Library Administration Present:  Mary Anne Hodel, Director/CEO 
      Carla Fountain, Human Resources Manager 
 
The meeting was called to order at 8:45 a.m. 
 
The purpose of the meeting was to conduct a performance evaluation of Director Hodel. 
 
Mr. Pardy asked Ms. Hodel to discuss the progress made on her goals this year.  Ms. 
Hodel indicated that she had met the goals established for this year.  She stated that her 
continuing challenge will be to keep the doors open to ensure a continued flow of 
communication with staff.  Mr. Pardy complimented Ms. Hodel’s efforts in this regard.   
 
Mr. Pardy asked Ms. Hodel to discuss her concerns for the upcoming year.  Ms. Hodel 
stated that her major concern is balancing the demands of property tax reform and still 
deliver quality service.   
 
Mr. Pardy asked Ms. Hodel to discuss her goals for the upcoming year.  Ms. Hodel 
discussed keeping services at the level they are without taking anything away from any 
neighborhoods or service groups.  She and Mr. Pardy also discussed continuing our 
fundraising efforts with targeted appeals and bequests, continued interaction with the 
public schools, and continuing the Library’s search for property in east Orange County.   
 
Mr. Pardy asked Ms. Hodel if there was anything she felt the Board needed to be doing.  
Ms. Hodel indicated that she relies on the Trustees to use their influence with different 
people to help us tell the “Library’s Story.”  Ms. Hodel stated that she would like to hear 
from the Board regarding their ideas for her goals this year and appreciates their input.   
 
Mr. Pardy complimented Ms. Hodel’s achievements and stated that she has done a great 
job this year.   
 
The meeting adjourned at 9:25 a.m. 


