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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

January 11, 2007 
Chickasaw Branch Site 

870 North Chickasaw Trail 
Orlando, Florida 32825 
407.835.READ (7323) 

  
07-001 I.  Call to Order 
 
   Library Board Present: Matthew Pardy (1/0); Sara Brady (1/0); James Tyson  
       (1/0); Livia Rivera (1/0); Greg Lee (1/0) 
 
   Administration Present: Mary Anne Hodel; Robert Tessier; Carla Fountain; Eric  
       Atkinson; Craig Wilkins; Sally Fry; Kathryn Robinson; 
       Tracy Zampaglione; Milinda Neusaenger 
 
   Administration Absent: Debbie Moss 
 
   President Pardy called the meeting to order at 7:01 p.m. 
 
07-002 II. Public Comment 
   Public comments of items listed on the agenda will occur just prior to the Board’s  

discussion and possible action of the agenda item.  Public comments of items not listed  
on the agenda will occur at the end of the meeting agenda. 

 
   If a request is made for written comments to be included in the official record of this  

meeting, it is helpful if the requestor is able to provide the comments in an electronic 
format.  However, this is not required.  This is to ensure the completion and accuracy 
of the official record when posted on the Library’s website, www.ocls.info .  For more 
information, contact Milinda Neusaenger at 407.835.7611 or 
neusaenger.milinda@ocls.info . 

 
  Mr. Gerard Glynn – Orange County Resident and Library Card Holder – spoke regarding  
  the City of Life Foundation, of which he is a member of the Board of Directors.  The City  
  of Life Foundation helps foster children make a successful transition into society when  
  they turn 18 and “age out” of the foster care system.  Mr. Glynn would like OCLS to  
  partner with the City of Life Foundation and offer access to library services for the  
  children. 
 
07-003 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  December 14, 2006 
  Trustee Tyson, seconded by Trustee Lee, moved to approve the minutes of the December  
  14, 2006 Board of Trustees Meeting.  Motion carried 5-0. 
 
07-004 IV. Staff Presentation:  Kathryn Robinson ~ 
  Short History of OCLS Customer Service 
  Kathryn Robinson, Head of the Division of Reference and Information, gave a brief  
  overview of customer service at OCLS. 
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  Eric Atkinson, Information Systems Manager, gave a visual tour of the new video  
  download service MyLibraryTV now offered online at OCLS. 
 
07-005 V. Financial Statements and Summaries: 

 Comprehensive Annual Financial Report (see separate report) 
 September 2006 (Final) 
 December 2006 

Comptroller Tessier presented a summary of the Comprehensive Annual Financial 
Report for the fiscal year ended September 30, 2006. The following topics were 
addressed: 
 

 The Finance Team 
 Accomplishments 
 Annual Audit 
 Operating Revenues (summary by category and comparison to budget) 
 Operating Expenditures (summary by category and comparison to budget) 
 Long Term Debt 
 Pension & Deferred Compensation Plans 
 Future Challenges 

 
Property tax reform will be one of the key challenges that the Library and all local  
governments in Florida will face in the future. In the next couple of years, the  
Legislature will address the issue and some changes will be made. 

 
07-006 VI. Statistics and Summaries:  December 2006 
 
07-007 VII. Action Items 
   
07-008  Consent Agenda 
 
07-009   Chickasaw Contractor Selection 
   Trustee Lee, seconded by Trustee Rivera, moved to approve the Selection  
   Committee’s ranking and authorized staff to negotiate with the contractors in order  
   of rank to execute a CM at Risk contract for the Chickasaw Branch.  The ranking  
   is as follows: 
 

1. Skanska USA Building, Inc. 
2. R.D. Michaels, Inc. 
3. Ruby Builders, Inc. 

   Motion carried 5-0. 
 
07-010  Non-Consent Agenda 
 
07-011   Personnel Committee Report ~ Director’s Evaluation 
   President Pardy stated that OCLS is a phenomenal asset to the community and that  

Director Hodel has worked especially hard to procure grant money and to push  
OCLS in the direction of nationwide recognition.  He also stated that Director 
Hodel has made great progress with the list of concerns brought forth by the 
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librarians as well as staffing, and staff communication.  Vice President Brady 
concurred and further credited Director Hodel for her leadership and her hard work 
to move forward and away from the negative history she has inherited.  Vice 
President Brady also stated that she is very pleased with Director Hodel’s 
performance and accomplishments and that she has weathered through some tough 
times and has taken action that was not always easy.    Trustee Lee stated that 
Director Hodel has positively addressed the historical issues and that strides have 
been made to change the atmosphere, most significantly with the librarians. 

 
   Trustee Rivera, seconded by Trustee Tyson, moved to rate Director Hodel’s  
   performance for FY 2006 as satisfactory.  Motion carried 5-0. 
 
   Trustee Tyson moved to increase Director Hodel’s salary by 8%.  The motion died  
   due to the lack of a second.  Discussion ensued regarding the appropriate 
   percentage increase of Director Hodel’s salary.  President Pardy recommended a  
   5.5% increase, an increase within the parameters of the percentages non-union staff  
   members can potentially earn based on performance.  Vice President Brady stated  
   that Director Hodel is the face of OCLS in good times and bad and thus the Board  
   should acknowledge this and she recommended a 6% increase which would honor  
   Director Hodel and her accomplishments. 
 
   Vice President Brady, seconded by Trustee Rivera, moved to approve the  
   recommended 6% merit increase to Director Hodel’s salary for outstanding  
   performance.  Motion carried 3-2 with President Pardy and Trustee Tyson voting  
   nay. 
 
   Director Hodel stated that she feels very blessed at OCLS, working with such a  
   great staff; that some projects are very hard but rewarding and that everyone has a  
   lot of fun in the process.  She stated she feels it is an honor and a privilege to work  
   for this great community. 
 
07-012 VIII. Discussion and Possible Action Items 
 
07-013   Strategic Plan Update:  Year Five ~ 1st Quarter Update 
   Trustee Lee gave a an update on the Strategic Plan and reported that everything is  
   moving forward. 
 
07-014   Director’s Goals ~ FY 2007 
 
07-015   Librarian Initiative Summary 
 
07-016 IX. Information 
 
07-017   Director’s Report 

□This year National Library Week is April 15-21, 2007.  We'll be launching a public 
awareness campaign to promote the library and all its rich resources.  An 
overarching goal of the campaign is to generate increased library card registrations.  
The campaign will be focused on three areas:  local celebrities, users and staff.  As 
the staff part of this multi-faceted campaign, we'd like to shine the spotlight on the 
Library and some of our best and brightest!  In recognition of the contributions made 
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each day by staff to the success of the library, we want to make staff a star during 
National Library Week. We are asking the staff to let us and the public know what 
they like about being a part of OCLS.  Any staff member who wishes can 
participate.  We'll be highlighting some employees through our online National 
Library Week celebration and others in our libraries in posters and bookmarks.  We 
will make every effort to include as many staff as are interested in participating. 
 
□ The number of downloads for our brand new My Library TV in this initial month  
seems to be rather good:  a total of 205 users with a total of 524 downloads. Our 
edgy service has been picked up and reported on in Steven H. Cohen’s column called 
“Library Stuff,” for Information Today. 
http://www.librarystuff.net/2006/12/gimme-that-remote.html . 
 
□ George Perrault, Technology person for OCPS and Nancy Pelser-Borowicz, OCPS 
District Library Media Specialist were here December 16 to meet with Craig 
Wilkins, Vera Gubnitskaia, Ormilla Vengersammy, Sheri Chambers and Eric 
Atkinson about ways in which OCPS and OCLS could better cooperate along 
technological lines.  
 
□We are planning for the information sessions for staff about the new Defined 
Contribution Retirement Plan. We will be holding a number of group meetings over 
a couple of days in March. An additional group conference call session will be held 
later for those employees who were not available for the original sessions.  
 
□We have completed all the letters for our Alphabet Bytes interactive learning 
experience for young children.   Using audio, pictures, animations and interactivity, 
we have provided an outlet for children to learn their alphabet. Each letter has 
several sections including; Listen, Play, Read, Watch, and Do. Each of these sections 
corresponds to the individual letter and the activity.  Listen is an exercise in listening 
for the sounds associated with the letter. Play is a short animation. Read is a book 
that goes along with the letter.  Watch is an animated story, and Do are activities 
they can do with their parents. 
 
Many thanks to Jim Elder, our Web Specialist for stepping up and promoting our 
Alphabet Bytes to other libraries via Web Junction. We have received our first 
inquiry about licensing it for use by other libraries. It ties in with computer gaming 
and learning and this is a good way to let some of the younger kids get in on this 
new way of learning. It serves as an online counterpart to an in-person Children's 
Program series held throughout the library system. 
  
http://www.ocls.info/Children/KidsConnect/AlphabetBites/default.asp  
<http://www.ocls.info/Children/KidsConnect/AlphabetBites/default.asp>  
  
□In February, OCLS will be presenting our third set of Technology webinars.  The 
webinars available are: Tame the Beasts: Try a Little TLC with your Teens - 
February 13th; Get Them with Gaming: Teen Gamers and Libraries - February 20th; 
Library Security Today: Tools Used for a Safe Library - February 27th.  All 3 
webinars will use our virtual meeting room (OPALs), last 1.5 hours, and cost $75 
(all three can be purchased for $199.) We are marketing these webinars to library 
schools and other libraries.  
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□ This fiscal year the Library has started an employee idea market. It is a market in 
that every employee has 3 votes per quarter to vote or purchase for the best ideas. 
Any employee can submit ideas to the Orange Seed. The ideas can then grow and 
take root in our organization. The submitter of an implemented idea receives 4 hours 
vacation time for their efforts. At the end of the first quarter of this fiscal year, 8 
individuals were awarded 4 hours for their good ideas.   
 
□Steven Ford from the Orlando Sentinel contacted OCLS about the Kids Talent 
Show.  He put information about the Kids Talent Show on his blog.  Check it out at: 
http://blogs.orlandosentinel.com/features_parenting_blog/2007/01/my_kids_possess.
html 
 
□On our first FCAT tutorial, we had 17 parents and 2 teens from Rolling Hills 
Elementary sign up to participate.  
  
□OCLS staff will be forming a team to walk to support the Juvenile Diabetes 
Research Foundation. This event is at the University of Central Florida campus on 
Saturday March 3rd at 9 a.m. Get a G.I.V.E. T-shirt from the Orange County Library 
System for participating as well as other prizes from JDRF for money collected. 

 
07-018   Money Purchase Plan and Trust Documents 
 
07-019   Public Comment:  Non-Agenda Items 
   Nicole Hugues – Orange County Resident and Library Cardholder – spoke positively  
   regarding the new Chickasaw site and the assistive services offered at OCLS.  
 
 X. Adjournment 
 Vice President Brady suggested the Board schedule a time to attend a refresher  
 workshop regarding Government in the Sunshine.  
 

President Pardy adjourned the meeting at 8:50 p.m. 
 
 
 
Next Meeting Dates:  February 8, 2007 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
March 8, 2007 ~ South Creek Branch Library; 1702 Deerfield Boulevard; Orlando, Florida 32837. 
 
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 
 


