
Approved September 15, 2006 

1 

SUPPLEMENTAL MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

August 29, 2006 
Orlando Public Library 

101 East Central Boulevard 
Orlando, Florida 32801 
407.835.READ (7323) 

 
06-119 I.  Call to Order 

Board Members Present: Sara Brady; James Tyson; Matthew Pardy; 
Livia Rivera; Gregory Lee 

 
   President Brady called the meeting to order at 3:05 p.m. 
   
   President Brady stated the intent of the meeting is to speak openly with staff members  
   who wish to share their concerns regarding working conditions at the Library.  She said  
   the meeting is a result of the following issues Trustee Pardy shared at the regular August  
   10, 2006 Board Meeting: 

    
1. Hire librarians so that a minimum of one librarian can be on duty at all times at each 

location where reference questions are answered.  At the highest traffic reference 
locations, at least two librarians should be on duty at all times.  

 
2. Transfer four Community Relations librarians to public service departments.  
 
3. Put effective procedures in place to stop the intermingling of clerks doing reference 

work and librarians performing routine clerical duties.  
 
4. Hold monthly management meetings with administration acknowledgement that union 

members can meet as union members without fear of discipline.  
 
5. Include frontline staff from the beginning in any decisions involving staff policies, 

procedures, and workflow.  
 
6. Schedule all managers including Division Heads for regular reference desk time. 

 
   President Brady said that the issues are not new, but important and significant  
   enough to hold the meeting.  She asked everyone to keep their emotions in check, and to  
   speak respectfully, openly and honestly.  She also said that the individuals  who speak  
   will not be identified to management. 
 
   Staffing charts and diagrams were distributed to the Board by the librarian who compiled  
   the information.  This person indicated that the charts defined the need for more  
   librarians. 
 
   Approximately eighteen staff members addressed the Board and shared their concerns,  
   complaints and positive comments regarding the following topics:  staffing of public  
   contact/service departments; creating and presenting programs to the public; security;  
   proactive library marketing to the community; the community’s reference needs trending  
   downward; communication problems; librarians in Community Relations; outreach; staff  
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   survey; the concern of librarians in Community Relations possessing the title Reference  
   Librarian and the suggestion to change their title; advertising of librarian positions; the  
   public’s perception of libraries; the library remaining relevant; community partnerships;  
   translations; grant writing; transposition of clerk/librarian duties; fear of retribution;  
   overdue staff evaluations; and customers complaints about staff members’ attitudes. 
 
   Trustee Rivera joined the meeting at 5:18 p.m. 
 
   President Brady concluded the meeting by thanking all that attended and participated and  
   asked that as a courtesy, everyone be respectful and patient of the process and allow the  
   Board time to address the concerns and complaints presented. 
 
 X. Adjournment 
  President Brady adjourned the meeting at 5:52 p.m. 
 
Next Meeting Dates:  September 14, 2006 ~ Eatonville Branch Library; 200 East Kennedy Boulevard; Eatonville, Florida 
32751 --- October 12, 2006 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801. 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of 
the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 
 


