
Approved June 8, 2006 

1 

MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

May 11, 2006 
South Trail Branch Library 

4600 South Orange Blossom Trail 
Orlando, Florida 32839 
407.835.READ (7323) 

 
06-064 I.  Call to Order 

Board Members Present: James Tyson (4/0); Matthew Pardy (4/0); Livia 
Rivera (4/0); Gregory Lee (2/0) 

 
Board Member Absent:  Sara Brady (4/2) 
 
Library Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier;  

        Carla Fountain; Eric Atkinson; Craig Wilkins;  
        Sally Fry; Tracy Zampaglione; Milinda Neusaenger 
 
   Vice President Tyson called the meeting to order at 7:00 p.m. 
 
06-065 II. Public Comment 
   Public comments of items listed on the agenda will occur just prior to the Board’s  

discussion and possible action of the agenda item.  Public comments of items not listed  
on the agenda will occur at the end of the meeting agenda. 

 
   If a request is made for written comments to be included in the official record of this  

meeting, it is helpful if the requestor is able to provide the comments in an electronic 
format.  However, this is not required.  This is to ensure the completion and accuracy of 
the official record when posted on the Library’s website, www.ocls.info .  For more 
information, contact Milinda Neusaenger at 407.835.7611 or 
neusaenger.milinda@ocls.info . 

 
06-066 III. Approval of Minutes: 
  Library Board of Trustees Meeting ~ April 13, 2006 
  Trustee Lee, seconded by Trustee Pardy, moved to approve the minutes for the April  
  13, 2006 Board of Trustees Meeting.  Motion carried 4-0. 
 
06-067  Staff Presentation:  OPAL ~ Jo Ann Sampson & Margaret Reid-Leach 
  Information Systems Assistant Manager Jo Ann Sampson and Reference Central  
  Librarian Margaret Reid-Leach demonstrated using OPAL as an tool for live online  
  programs.  Limit of 25 people, but can ask for use of a virtual auditorium capable of  
  supporting 250 people. 
 
06-068 V. Financial Statements and Summaries:  April 2006 
  Comptroller Bob Tessier reported that staff gave a presentation to the Governing Board 
  on Tuesday, May 9th, relative to the Branch Expansion Plan. The Governing Board  
  unanimously approved converting the debt millage to operating beginning next fiscal  
  year. Final approval for this action will take place at the public hearings in September.   
  This will allow us to construct and operate one branch in the vicinity of State Road 50 and  
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  Chuluota Road.  A great deal of effort has gone into the Branch Expansion Plan and the  
  two presentations before the Governing Board. The project was very much a team effort.   
  Special thanks were expressed to all those involved, including Trustee James Tyson, who  
  participated in the first presentation, Mary Anne Hodel, the entire Administrative Team,  
  and Inma Fuentes and Milinda Neusaenger, both of whom spent a lot of time working on  
  the PowerPoint for the second presentation. Appreciation was also expressed to the  
  County staff who greatly assisted the Library in this endeavor. 
 
06-069 VI. Statistics and Summaries:  April 2006 
  Assistant Director Debbie Moss briefly summarized the statistical reports for April  
  2006.  She also stated that a new marketing strategy will be implemented in order to  
  target new residents to increase registration. 
 
06-070 VII. Action Items 
   
06-071  Consent Agenda 
  Trustee Lee, seconded by Trustee Pardy, moved to approve the items on the consent  
  agenda.  Motion carried 4-0. 
 
06-072   Gift Policy 
   The Board approved the updated and revised Gift Policy. 
 
06-073   EEO Policy 
   The Board approved the Equal Employment Opportunity and Harassment Policies. 
 
06-074 VIII. Discussion and Possible Action Items 
 
06-075   Strategic Plan ~ Year Four:  Quarterly Update 
   Trustee Lee, Chair of the Planning Committee, briefed the Board about the Quarterly  
   Update meeting held with the Administration Team.  Trustee Lee summarized  
   progress being made with each of the four goals in the Strategic Plan.  Brief discussion  
   ensued.  Vice President Tyson also congratulated Staff for the accomplishments made  
   with the Governing Board regarding the Branch Expansion Plan. 
 
06-076   Director’s Goals ~ Quarterly Update 

 Conduct series of briefings for Governing Board to suggest increasing the  
library millage for Branch Expansion 
• December 6th – First Briefing conducted re:  locations and number of  

 proposed Branches. 
• May 9th Briefing held, and the Governing Board voted unanimously to  

 support our recommendations.. 
 Continue to work with the Librarian Work Group to minimize  

librarian/management differences 
• Meetings with Librarian Work Group held December 1st, January 12th,  

 February 28th, March 16th and April 27th. 
 Renovate Second Floor 

• Construction documents prepared & completed. 
• Contract with Skanska signed. 
• Questline and CRC to move to temporary quarters in near future. 
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• Demolition scheduled to begin mid-May. 
 Refurbish South Trail Branch Library 

• Carpet installed. 
• Easy chairs reupholstered. 
• Painting completed. 
• Furniture delivered. 
• New signage for materials featuring Staff on order. 

 Install Express Check Out at one additional branch 
• Herndon selected.  In process of applying RFID tags to collection ~ 67%  

 completed 
• Equipment ordered from 3M. 

 Create an additional add-on year for the Strategic Plan 
• Discussions taken place with Managers. 

 
06-077 IX. Information 
 
06-078   Director’s Report 

►The Library’s presentation to the Library Governing Board on Tuesday, 9 May 2006 
was very well received. The Governing Board voted unanimously to support the 
Library’s converting its debt millage to operating millage for the next budget year 
which covers 2006-2007. This will result in additional income of approximately 1.2 
million dollars, which will be earmarked for a future branch at or around S.R. 
Highway 50 and Chuluota Road in the easternmost part of Orange County.  We 
continue to search for a suitable parcel of land in that area. 
 
►We have received word from the Dr. Phillips Rotary that they have raised over 
$12,000 for the renovation efforts at the SW Dr. Phillips Branch. They have also 
received a matching grant from the Dr. Phillips Foundation up to $15,000.  They feel 
strongly that they will be able to raise a full $15,000 match and thus we will likely be 
matching their combined $30,000.     
 
►This summer, we are hosting our first-ever Adult Summer Reading Program 
(ASRP). It is themed Summer Survivor Series: Outread, Outlisten, Check out! In 
conjunction with the Children’s Set Sail on a Reading Adventure and the Teen’s 
Uncover the Secrets. It runs from June 3rd until July 29th and consists of three main 
components: a contest, programs, and door prizes for program attendees. 
 
►North Orange concluded its six week “Read Together, Grow Together” family 
literacy book discussion series, funded by a grant from the LSTA.  24 families 
gathered for one last dinner, and storyteller Bill Cordell rendered Crow Boy and You 
Look Ridiculous, said the Rhinoceros to the Hippopotamus, translated for the audience 
by secondary discussion leader Juliana Gongora.  Discussion followed among the 
families on the topic, “You Are Special,” a recurring theme in both books.  The 
discussion was lively among the parents (who spoke exclusively in Spanish) and the 
children (whose commentary was exclusively in English).  Grand prizes were awarded 
after the program, with names drawn from those who had attended for at least 5 
sessions, and included a one year family membership to the Orlando Science Center, a 
game table, and a home computer.  Upon leaving, several families expressed how 
much they had learned about sharing literature with their children and discussing 
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books with their family. IS staff recorded the night’s activity.  This program is being 
submitted for inclusion in the Diversity Fair program at the summers American 
Library Association Conference. 
 
►The Friends of the Library is held their annual Volunteer’s Luncheon Saturday May 
13th, right after their Second Saturday program.  A great time was had by all! 

 
07-079   Second Floor Renovation Project Summary 
   Facilities and Operations Manager John Claytor stated the project is ahead of  
   schedule.  Brief discussion ensued. 
 
06-080   Public Comment:  Non-Agenda Items 
 
 X. Adjournment 
   Vice President Tyson adjourned the meeting at 7:39 p.m. 
 
Next Meeting Dates:  June 8, 2006 ~ Orlando Public Library; Albertson Room; 101 East Central Boulevard; Orlando, Florida 
32801 --- July 13, 2006 Washington Park Branch Library; 5151 Raleigh Street; Suite A; Orlando, Florida 32811. 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record of 
the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 
 


