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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

August 12, 2004 
Orlando Public Library 

101 East Central Boulevard 
Orlando, Florida 32801 
407.835.READ (7323) 

 
 
04-139 I.  Call to Order 

Board Members Present: Tom Kohler (8/1); Sara Brady (8/1); Gloria 
Fernandez (8/0); James Tyson (8/0); 
Matthew Pardy (6/0) 

 
   Library Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier;  
        Carla Fountain; Sally Fry; Eric Atkinson; Marilyn  
        Hoffman; Craig Wilkins; Kathryn Robinson;   
        Milinda Neusaenger 
 
   President Kohler called the meeting to order at 7:04 p.m. 
 
04-140 II. Public Comment 
   Public comments of items listed on the agenda will occur just prior to the Board’s  

discussion and possible action of the agenda item.  Public comments of items not listed  
on the agenda will occur at the end of the meeting agenda. 

 
   If a request is made for written comments to be included in the official record of this  

meeting, it is helpful if the requestor is able to provide the comments in an electronic 
format.  However, this is not required.  This is to ensure the completion and accuracy 
of the official record when posted on the Library’s website, www.ocls.info .  For more 
information, contact Milinda Neusaenger at 407.835.7611 or 
neusaenger.milinda@ocls.info . 

 
04-141 III. Approval of Minutes:  Library Board of Trustees Meeting – 
  July 8, 2004 
  Trustee Tyson, seconded by Trustee Pardy, moved to approve the minutes for the July 8,  
  2004 Board of Trustees Meeting. 
  Motion carried 5-0. 
 
04-142 IV. Staff Presentation:  Walgreen’s / ALA Press Conference Video  
  – Jim Myers   
  Jim Myers, Manager of Special Services and Delivery, presented 101 East’s video  
  production of the Walgreen’s / American Library Association (ALA) Press Conference,  
  which was held in Library Central and announced the newly formed partnership  

 between the two organizations.  Walgreen’s and ALA launched Be Well Informed  
 @ Your Library, a national health information initiative to respond to the nearly half of  

all American adults (90 million people) who have difficulty understanding and using 
health information (Institute of Medicine, April 2004). The program will combine the 
partners’ community health resources to help guide the more than 40 percent of 
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consumers who feel overwhelmed by the healthcare information available today (Harris 
Interactive, June 2004). 

 
04-143 V. Financial Statements and Summaries:  July 2004 
  The information provided in the packet was sufficient and discussion was not  
  necessary. 
 
04-144 VI. Statistics and Summaries:  June 2004 Reports 
  Assistant Director Debbie Moss spoke briefly regarding the new door counters. 
 
04-145 VII. Action Items 
  President Kohler addressed the Talking Books Program (04-147) out of order in  
  deference to the individuals present wishing to address the Board regarding this topic. 
 
04-146  Security Camera Equipment For Main Library 
  (Addresses Goal 1; Objective 4 of the Strategic Plan)    
  Facilities and Operations Manager John Claytor summarized the proposal to purchase,  
  install and operate 32 additional security cameras and related equipment for the Main  
  Library.  The cameras would be installed on the 1st and 2nd floors, in the hall of the 3rd  
  floor meeting rooms, and the public elevator lobbies on all floors.  Brief discussion  
  ensued. 
 
  Trustee Brady, seconded by Trustee Pardy, moved to approve the purchase of additional  
  cameras and related equipment from Best Access Systems in an amount not to exceed  
  $75,000. 
 
  Motion carried 5-0. 
 
04-147  Talking Books Program 
  Rachel Bader – Orange County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status.  She also offered the help and support of the  
  Mid-Florida Council for the Blind if the Talking Books program remains intact. 
 
  Jay Bader – Orange County Resident, spoke regarding the Talking Books  
  program and OCLS’s sub-regional library status. 
 
  Dwight Sayer – Orange County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
 
  Chuck Graham – Orange County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
 
  Bill Freeman – Orange County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
 
  Margaret Briggs – Osceola County Resident, spoke regarding the Talking Books  
  program and OCLS’s sub-regional library status. 
 
  Bob Reoch – Seminole County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
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  Harry Soyka  – Orange County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
 
  Lisa Lawson – Seminole County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
 
  Nicole Hugues – Orange County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
 
  Scott Larson – Volusia County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status. 
 
  Michelle Cooper – Volusia County Resident, spoke regarding the Talking Books  
  program and OCLS’s sub-regional library status. 
 
  Evelyn Dawursk – Osceola County Resident, spoke regarding the Talking Books  
  program and OCLS’s sub-regional library status. 
 
  Marilyn Baldwin – Orange County Resident, spoke regarding the Talking Books  
  program and OCLS’s sub-regional library status. 
 
  Sherry Brun – Orange County Resident, spoke regarding the Talking Books program  
  and OCLS’s sub-regional library status.  She also offered the services of the National  
  Federation of the Blind if the Talking Books program remains intact. 
 
  Kent Lawman – Seminole County Resident, spoke regarding the Talking Books  
  program and OCLS’s sub-regional library status. 
 
  Discussion ensued regarding the Talking Books program.  President Kohler reiterated  
  the Library’s intention to increase assistive services on an annual basis.  Assistant  
  Director Moss gave an overview of the program’s history.  In the 1970’s the Daytona  
  Beach regional library was struggling with the Talking Books program and decided to  
  share funding and distribute the workload to pub lic libraries throughout the state and  

sub-regional libraries were established at those locations.  Thus OCLS became one of  
the sub-regional libraries.  Eventually the funding dwindled and then ceased to exist by 
the early1990’s.  Discussion ensued regarding the lack of funding for the sub-regional 
libraries.  The Board also directed staff to extend the hours of the Talking Books 
collection to match the hours of the Main Library. 

 
  Trustee Pardy stated that of the four options given, option one would allow for the staff  
  position to be filled and the operation to remain intact.  He also stated that he felt the  
  remaining three options seemed to be reductions in service.  Trustee Pardy said he  
  appreciated the print disabled community’s commitment to the service and that if the  
  position is filled, the service needs to be used.  Trustee Pardy stated he supports option  
  one.  Trustee Brady stated she agrees with Trustee Pardy and would like to keep the  
  program intact, as well as ensure it is being used, otherwise, next year the service  
  may need to be reduced.  Trustee Brady also suggested investigating the funding  
  situation, to find out why the Daytona Beach regional library receives all of the funding  
  while 2/3 of the work is done by the sub-regional libraries.  Trustee Tyson stated that  
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  usage of the other assistive services should also be monitored to ensure fiscal  
  responsibility. 
 
  Trustee Pardy, seconded by Trustee Fernandez, moved to approve option one, to fill the  
  Talking Books staff position and resume mailing items from this Library to local  
  patrons. 
  Motion carried 5-0. 
 
  President Kohler stated that for there to be a true partnership with the print disabled  
  community and organizations, then everyone must work together to provide the services  
  needed.  President Kohler commended the Talking Books supporters and said that it is  
  incumbent on them to spread the word about all of the Library’s services to ensure these  
  are utilized by the print disable community. 
 
04-148  Consent Agenda 
  Trustee Pardy requested that the Revision to the Alcoholic Beverage Policy (04-153) be 
  pulled from the consent agenda for discussion.  Director Hodel stated that it is linked to   
  Library Facilities After Hours Rental and Permission to Serve Alcohol (04-152) and  
  suggested both are pulled for discussion. 
 
  Trustee Tyson, seconded by Trustee Fernandez, moved to approve the remaining items  
  on the consent agenda. 
  Motion carried 5-0. 
 
04-149  Approval of Final Budget for the Fiscal Year Ending September 30, 2005 
  Trustee Tyson, seconded by Trustee Fernandez, moved to approve the final budgets for  
  the Operation, Capital Projects, Sinking Main Debt Service, and Branch Debt Service  
  funds for the fiscal year ending September 30, 2005. 
  Motion carried 5-0. 
 
04-150  Closure of Library Facilities for Staff Day 2004 – 11 November 2004 
  (Addresses Goal 4; Objective 1 of Strategic Plan) 
  Trustee Tyson, seconded by Trustee Fernandez, moved to authorize the Administration  
  to close the Library to the public for Library Staff Development Day.  The date for the  
  closing will be scheduled so as to have minimum impact on the public’s use of library  
  facilities. 
  Motion carried 5-0. 
 
04-151  Online Office Supply Ordering 
  Trustee Tyson, seconded by trustee Fernandez, moved to authorize staff to piggyback  
  off of Orange County’s contract with Office Depot and implement an online office  
  supply ordering system. 
  Motion carried 5-0. 
 
04-152  Library Facilities After Hours  Rental and Permission to Serve Alcohol 
  Trustee Pardy asked questions regarding the rental of library facilities and the possible  
  permission given to groups to serve alcohol.  Community Relations Manager, Marilyn  
  Hoffman, explained that requests are frequently received from groups that wish to use  
  areas of the library after hours and sometimes the requests include the service of  
  alcohol.  According to the Alcoholic Beverage Policy, alcohol can be served only at  
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  library sponsored events, with the Board’s approval.  In order to allow non- library  
  groups to serve alcohol, the Alcoholic Beverage Policy needs to be revised.  Ms.  
  Hoffman also explained that two separate groups have requested the after hours use of  
  facilities at the Main Library, with one group requesting permission to serve alcohol.   
  Trustee Brady asked about the issue of safety and security if anyone gets intoxicated  
  and out of hand.  Ms. Hoffman explained that the caterer the groups chooses, must carry  
  liquor liability insurance and employ a licensed bartender and be responsible for the  
  service or non-service of alcohol to the guests. 
 
  Trustee Pardy, seconded by Trustee Tyson, moved to approve both the rental of the  
  Albertson Room to AIGA with permission to serve alcohol and the rental of Library  
  Central to Central Florida College. 
  Motion carried 5-0. 
 
04-153  Revision to Alcoholic Beverage Policy 
  Trustee Pardy, seconded by Trustee Tyson, moved to approve the revised Alcoholic  
  Beverage Policy. 
  Motion carried 5-0. 
 
04-154  Requirements for State Aid to Libraries Grant 
  Trustee Tyson, seconded by Trustee Fernandez, moved to approve the documents listed  
  below as required by the Florida Department of State, Division of Library and  
  Information Services, in order for the Orange County Library System to be eligible for  
  a State Aid Libraries Grant for the fiscal year ending September 30, 2005. 
 
  a. State Aid to Libraries Grant Agreement  

b. Certification of Credentials – Single Library Administrative Head 
c. Reciprocal Borrowing Agreement with Maitland Public Library 
d. Joint Plan of Service with Maitland Public Library  

 
  Motion carried 5-0. 
 
04-155 VIII. Discussion and Possible Action Items 
 
04-156  Branch Development Plan 
  (Addresses Goal 1; Objective 1 of the Strategic Plan) 
  Branch Administrators, Sally Fry and Craig Wilkins, summarized the Branch  
  Development Plan with a PowerPoint Presentation and requested approval of the plan  
  so that implementation can begin.  The Board requested some changes to be made to the  
  Plan, such as including acreage size at each site.  Brief discussion ensued regarding the  
  millage and Branch Debt Service Fund.  Trustee Fernandez asked for more clarification  
  as to which schools will be serviced with the proposed merger of two branches in West  
  Orange County.  President Kohler suggested meeting with John Martin of the Orange  
  County Public Schools to talk about joint-use facilities. 
 
  Trustee Pardy, seconded by Trustee Fernandez, moved to approve the Branch  
  Development Plan recommendation and authorize staff to implement it. 
 
  Motion carried 5-0. 
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04-157  AV Circulation to Seminole County Reciprocal Borrowers  
  Assistant Director Moss explained that the Seminole County Library System does not  
  purchase video tapes or music cd’s for their collection.  Seminole County reciprocal  
  borrowers are directed to and make significant use of these formats at OCLS, thus  
  making these items unavailable for Orange County residents.  Reciprocal Borrowing is  
  intended as a convenience for the mobile regional community, not to replace collection  
  development needs for any participating library.  Seminole County will be notified that  
  effective August 15, 2005, OCLS will no longer loan audio visual formats to Seminole  
  County reciprocal borrowers.  Notices will also be sent to registered Seminole County  
  reciprocal borrowers. 
 
04-158  Taking Reserves on New Release DVD’s  
  Assistant Director Moss briefly summarized the discontinuance of taking reserves on  
  newly released DVD’s.  The DVD’s are a heavily used format and in spite of more  
  robust purchasing, the DVD shelves are often empty for walk- in customers.  An  
  appropriate selection should be available so that anyone visiting a location is not  
  disappointed.  To support this goal, beginning in September 2004, new DVD’s will only  
  be available for walk-in check out.  DVD’s will be considered “new” for the first 3 to 6  
  months that they are owned by the Library.  Past that time, these will become  
  requestable on the web for home delivery. 
 
04-159 IX. Information 
 
04-160  Director’s Report 

_ It’s launch time for another year of the Children’s initiative. The school list has been 
updated and and posted to the Orange Peel Children’s Initiative Pages for the staff.  We 
are conducting the License to Learn Library card contest for first graders again this 
year.  We are excited to be offering this again to the first grade teachers of Orange 
County and look forward to another productive year working with them. I have 
delivered my information to Eccelston Elementary School already.   

  
_The amount collected from accepting credit cards on line since June 30th is 
$9,904.33. 

_ The Bids for re-roofing the Main Library will be opened on 8/24. We hope to have a 
recommendation to present to the Board at the September meeting. 
 
_ The OCLS Purchasing Policy was adopted over a year ago. We have found a few 
issues we would like to revise, including the department name and a couple of the 
dollar limits for approval. 
 
_ We are working with an insurance broker, A. J. Gallagher, an insurance broker, to 
negotiate coverage for the coming fiscal year. We hope to be able to bring to the 
September board meeting a recommendation for insurance coverage. The cost of our 
insurances, primarily liability, amounts to about $150,000/year. 
 
_We finally have a company to evaluate and adjust the automatic door closers 
throughout all our facilities. The last company agreed to do the work, but never showed 
up. This company has a contract with Orange County Public Schools, so we 
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piggybacked that contract. They will check all the closers in the system and make a 
recommendation as to any repairs or replacements that are needed.  
 
_ OCLS will be working with non-profit organization, Esteem,  to provide additional 
special children’s programming, like their Read It, Write It program at the soon to- be 
completed Eatonville branch. 
 
_ Looks like we have won the NLM sub grant. We will be working with Orange 
County Health Dept and the Orange County Commission for Children, the 
Neighborhood Community Centers, and Orange TV to implement the $40,000 grant. 
We are the principals on the grant to improve access to and understanding of health 
information that is available on line, We will be emphasizing the National Library of 
Medicine resources. We will be creating classes for the public that demonstrate various 
informative web sites on 10 different health topics. The topics include: diabetes, 
prenatal care, senior wellness, Alzheimer’s, healthy kids (obesity), nutrition, exercise 
and wellness, low vision, hearing loss, heart disease and prevention and care, 
menopause. Besides the hands-on classes at the library, these classes will be provided 
to a wide range of community residents in a variety of formats: including classes at the 
Neighborhood Centers for Families, through Orange County Vision TV, web streamed 
presentations to visitors from our website. CD-ROM presentations and distribution to 
additional locations. 

 
04-161  Winter Garden Project Summary 
   
04-162  Public Comment:  Non-Agenda Items  
 
 X. Adjournment 
 
  President Kohler adjourned the meeting @ 8:55 p.m. 
 
Next Meeting Dates:  --- September 9, 2004 – South Trail Branch Library; 4600 S. Orange Blossom Trail; Orlando, Florida 
32839 --- October 14, 2004 – Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801. 
 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
 
 


