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MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

November 14, 2002 
Edgewater Library 

5049 Edgewater Drive 
Orlando, Florida 32810 

407.296.5153 
 
02-216 I. Call to Order and Approval of Agendas 
    
   President Kohler called the meeting to order at 7:03 p.m. 
 
   Board Members Present: Tom Kohler (9/1); Phyllis Hudson (12/1); Ron Harbert  

(12/1); Gloria Fernandez (12/3); Sara Brady (9/2) 
 
   Administration Present: Mary Anne Hodel; Debbie Moss; Carla Fountain; Robert  

Tessier; Kathryn Robinson; John Martin; Marilyn  
Hoffman; Sally Fry; Craig Wilkins; Eric Atkinson;  
Milinda Neusaenger 

 
02-217 II. Public Comment 
 
   If a request is made for written comments to be included in the official record of this  

meeting, it is helpful if the requestor is able to provide the comments in an electronic 
format.  However, this is not required.  This is to ensure the completion and accuracy 
of the official record posted on the Library’s website, www.ocls.info .  For more 
information, contact Milinda Neusaenger at 407.835.7611 or 
neusaenger.milinda@ocls.info . 

 
02-218 III. Approval of Minutes 
 
02-219  Library Board of Trustees Meeting:  Thursday, October 10, 2002 
  Trustee Fernandez, seconded by Trustee Harbert, moved to approve the minutes  
  contingent on the correction of the Board Officers vote, which was changed from 3-0 
  to read 5-0. 
  Motion carried 5-0   
 
02-220 IV. Staff Presentation:  Tutor.com – Kristin Alvarado 
  Alafaya Branch Youth Specialist Kristin Alvarado launched a Power Point Presentation  
  to introduce Live Homework Help, which is the online tutoring resource produced  
  by Tutor.com .  This is a service to which the Library recently subscribed.  Ms.  
  Alvarado explained that the online resource allows students and customers to receive  
  online help from certified tutors with various types of homework questions.  Various  
  marketing aspects were discussed including partnering with Orange County Public  
  Schools, contacting private schools, attending PTA meetings and notifying the 
  Orlando Sentinel. 
 
02-221 V. Financial Statements 
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02-222 VI. Statistics and Summaries:  September 2002 
  
02-223 VII. Action Items 
 
02-224  Consent Agenda 
 
02-225  A.  Public Comment Policy  
    Rich Gause, Orange County Resident, spoke regarding the proposed Public  
    Comment Policy. 
 
    Brief discussion ensued regarding the “Notice of Intent to Speak” forms and  
    the information therein which becomes public information.  There was  
    clarification as to the issue regarding addresses not being included in the  
    Meeting Minutes, but rather to insure the ability to properly notify / contact  
    those who appear before the Board for follow up information. 
    Trustee Harbert, seconded by Trustee Brady, moved to approve the revised  
    Public Comment Policy. 
    Motion carried 5-0. 
 
02-226  B.  Annual Plan of Service 
 Fiscal Year 2003 
 
 Branch Facilities 

North Orange: Renovate interior of North Orange Branch, including new 
carpeting, furniture, shelving, exterior signage, new roof and upgraded 
lighting and the addition of 20 additional public access computers. 

 
 Winter Garden: Select contractor for Winter Garden Branch, begin  
 construction of new 12,000 sq. ft facility. 

 
Eatonville: This small (7,500 sq ft) branch, will be partially funded by the 
recently approved Library Construction Grant awarded to the Town of 
Eatonville.    The OCLS has an agreement with Eatonville to provide 
collection and staffing services after completion of the building. 

 
South Creek: Open new South Creek facility.  Features of this location 
include self check out, a fully “radio frequency identity” tagged collection, 32 
internet capable PC’s for the public and a computer learning lab. 

 
 Orlando Public Library 

WOW space:  An architect has been selected for this $1.5 million 
renovation to the first floor of the Orlando Public Library.    Developing 
final design plans and the selection of a contractor will be this year’s major 
activities.   The space is being developed to bring the growing downtown 
population into the Library as an exciting gathering place where visitors 
will find inspiration, innovation and find their imaginations stimulated. 

 
Computer Resource Center: Reconfigure public access PC’s throughout the 
building to one location.    
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Fire Panel: Install a new fire panel and voice evacuation system. 
 
 

Technology 
Improve the Library’s Branch backbone network to 100 Mbps.   Convert 
public access network to a Citrix system. 

 
Desk Free Reference: Expand use of handheld computer devices (Palm’s, 
tablet PC’s) for the provision of service to patrons in the stacks and out 
from behind the reference desk.  

 
Virtual Reference:  Establish real time live reference via the Library’s 
website www.ocls.info . 

 
 Central Florida Memory Project:  The Library, in partnership with  
 University of Central Florida and the Orange County Regional History  
 Museum, will launch the pilot project for the Central Florida Memory web  
 site.    The site will contain images, diaries and various ephemera in  
 digitized format telling the story of the Central Florida’s development  
 during the early part of the 20th century. 

 
 Collection 

Computer games and software:  Add these two new formats to two regionally 
located Branches.  Evaluate for addition to other locations. 

 
Materials budget:  Increase materials spending by $450,000 with particular 
attention to electronic resources, Spanish language and Vietnamese materials, 
DVD’s and bestsellers. 

 
Human Resources 
Staff Intranet:  Develop expanded Staff Intranet, updated in real time and 
with more options for staff participation and input. 

 
Staff Enrichment Day:  Hold first annual Staff Enrichment Day on November 
11, 2002.  The purpose of the day is to bring employees together for staff 
development and enrichment, thank employees for their hard work and 
efforts throughout the year, and to explore new ideas. 

 
Implementation of Fish! workplace philosophy to provide better customer 
service through a more relaxed and fun infused workplace. 

 
 Marketing 

Increase knowledge and use of the Library through a marketing campaign 
using new logo, new look, and new mission statement (Information, 
Imagination, Inspiration).  Develop community and business partnerships to 
increase awareness of the Library and its services.  Offer additional 
programs, classes and events in order to increase use of the Library. 
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Volunteers:  Expand the Library’s recruitment of volunteers to assist with 
programs, computer use and the promotion of the Library throughout the 
community. 

 
    Trustee Hudson, seconded by Trustee Brady, to approve the Annual Plan of  
    Service. 
    Motion carried 5-0. 
 
02-227  C.  Southwest Lease Amendment 
    Discussion ensued about the exclusion of political rallies and what would be  
    defined as a political rally.  Director Hodel suggested that this section of the  
    Southwest Lease Amendment be changed to include the word “partisan” in 
    order to better define the intent of “political rally.”  This would need to be  
    approved in writing by the Dr. Phillips Foundation.  The Board was  
    unanimous in it’s concern that the Library not be too limited with regard to  
    the scope of meetings. 
 
    Trustee Harbert, seconded by Trustee Brady, moved to approve the  
    Amendment with the provision that the suggested change be included and  
    approved by the Dr. Phillips Foundation. 
 
    Motion carried 4-1 with Trustee Hudson voting no. 
 
02-228 VIII. Discussion and Possible Action Items 
  Trustee Brady discussed partnering with the Orange County Public School System in  
  order to build a relationship between OCLS and the Schools’ Library Systems.   
  Discussion ensued regarding contacts, the present and future role OCLS can play and  
  joint use of land and facilities. 
 
02-228.1  Strategic Plan 
  Director Hodel presented to the Board, the final draft of the Strategic Plan and  
  explained that more measurable items were added in red and that a sinking fund had  
  been added as well.  Brief discussion ensued regarding the flexibility of the Plan to  
  possible changes in the future.  President Kohler stated that future Board Meeting  
  agenda items should correlate with the Strategic Plan. 
 
  Trustee Hudson, seconded by Trustee Harbert, moved to approve the Strategic Plan. 
  Motion carried. 5-0. 
 
  Trustee Hudson reported on her attendance at the first ever Staff Day and how enthused  
  she was with the size of the staff, as well as the staff’s diversity, energy and excitement  
  throughout the entire day.  In addition Trustee Hudson commented on the great success  
  of the Homer Hickam programs, with a large turnout for both the Friday evening and  
  Saturday afternoon events.  
 
02-229 IX. Information 
 
02-230  Director’s Report 

We have a new library card look. There are new cards for each of the board members. 
Use them in good health!  Of course if you want to keep your old card, you may.   
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Three big events this past month: Staff Day, Homer Hickam and Opening of South 
Creek! 
 
¦ Staff Day, held on Monday 11 November was a big hit with staff. Many staff 
members have stopped me to tell me how much they enjoyed the day and how much 
they got out of it.  I think we should do it again if the board agrees.  We opened the day 
with awards to staff and acknowledgement of achievements of each of the departmental 
units.  
 
Richard Sweeney gave us a look into the future of libraries with his keynote speech.  He 
was followed by two breakout sessions on 6 topics: Storytelling Camp, Fish Camp, 
Behind the Scenes with 101 East, Health Insurance, Sound Forge class, Imagineering a 
Public Library Future in a High Technology World.    
 
After lunch, the SAK comedy group provided us some valuable lessons on working 
together as a team in a fun and humorous way. 
 
There were prizes and doughnuts supplied by vendors.  It was a fun day and one that 
many staff will remember.  
 
Big kudos go to Carla Fountain and her staff for organizing the event and making it 
such a spectacular day!  
 
 
¦ The events surrounding the One Book One Community featuring Rocket Boys 
author, Homer Hickam went superbly!  The book-signing event was well received. One 
little boy brought his rocket for Mr. Hickam to sign. A lot of books were purchased and 
we stayed late until all the book buyers had a chance to get their book signed.  
 
The lecture on Saturday was simulcast to the first floor due to a run on the tickets. The 
reception on the first floor was great. We also experimented with sending it to South 
Creek, but that was not as successful in keeping the transmission up. 
 
The Friends of the Library supplied the delicious refreshments. 
Many thanks to Marilyn Hoffman and her staff for all the many months of work that 
went into making this such a success. 
  
¦  South Creek opening was tremendous. We had record crowds for an opening. There 
was a lot of enthusiasm for the beautiful new facility. The staff members were 
wonderful showing off the new self -circulation system and all the new PC’s. Many 
thanks to John Claytor for almost two years of work that went into bringing this branch 
into reality. Julie Ventura and the Staff of South Creek were so industrious and flexible 
about pitching in and doing all the myriad things that needed to be done at the last 
minute to make the day a success. So many others contributed so much to this success.      
 
¦ 101 East has some new creations:  
1 -- South Creek Grand Opening 
2 -- Parade of Pumpkins 
They are now working on Staff Day 2002. 
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¦ North Orange Renovation is proceeding smoothly. 
We are planning an Open House to celebrate its new look on Thursday, November 21  
at 10:00 a.m. We hope you can join us then. 
 
¦ Children's staff members are planning outreach visits to Rock Lake Elementary (one 
of the 8 "F" schools in Orange County, and mentioned in the recent Orlando Sentinel 
article on the poor state of school libraries).  They will be doing a storytelling workshop 
with the 3rd/4th/5th graders who attend after-school tutoring.  They will also be doing a 
"Sharing Literature With Children" workshop for parents, and an evening library talk 
and library card sign-up. 
 
¦ We are proud to display the first place-winning piece of artwork from the 31st annual 
Fiesta in the Park.  The winning artist is Vasile Loznianu. His blown glass fish is on 
display on the 5th floor of the Orlando Public Library. 
 

02-231   Accomplishments:  2002 January – December 
Board 
Board meeting format changed: presentations by managers; staff presentations on 
what’s new 
 
Policies upgraded: Internet, Rules of Conduct Policy-- including an appeals process, 
Privacy, Commemorative Plaque policy, Community Activity Policy, Communication 
Policy, Employment Decision Grid, Gifts Policy, Materials Selection Policy, Meeting 
Room Policy, Public Comment Policy, Plaque Policy, Unattended Children Policy, 
Early Return to Work Policy. 
 
More policy, board, and financial information made available to public on the web 
pages. 
 
New format for the Board meeting, providing Board members with more background 
information on Action items, including Problem Statement, Rationale, Summary, 
Options, and Recommendation 
 
More and deeper financial information including balance sheet and rollovers made 
available at Board meetings. 
 
Provided additional programs for Board’s continuing education on Government in the 
Sunshine and Personnel Policies Briefing 
 
Image and Community Relations 
First ever: “One Book, One Community”, with Orlando Sentinel 
 Charlotte’s Web (Kid’s Read) 

Rocket Boys (Adult Read) featuring visit by author Homer Hickam 
 
New look and expanded format for Newsletter 
 
New library logo. 
 
“Sleepy Time Sal” LizArt installed 
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Library participation at Pioneer Days, Seniors Day, St. Luke’s Health Fair, Winter 
Garden Day, Lord & Taylor Benefit Opening, Latino Leadership – CF Community 
Fair, Choices in Education, CF YMCA – Teen Achievers, Community Care for 
Elderly, Earth Day, Hope Fest, YMCA Healthy Kids Day, B.J.’s Read Across 
America, Darden/ Orlando Philharmonic, Washington Park Fall Festival Picnic, School 
Book Fair. 
 
Donation envelopes   
 
Filed application for 501(c)(3) status 
 
Digital cameras at branches to capture the special moments. 
 
Hosted reading programs for Governor and Lt. Governor 

 
Two City of Orlando art pieces exhibited at the Main Library. 

 
Use of banners at Main and South Creek 
 
Hired graphic artist 
 
Opened Food For Thought Café 
 
Established test period for collection agency 
 
Participation with Leadership Orlando 
 
Meeting with School leaders/ State Library 
 
Tallahassee Library Day: Met with Orange County legislators along with Friends of 
Library 
Broadening of Friends of Library role: branch book sales, branch volunteers. 
 
Presentations made to:  
 
ABWA, Guardianship Association, BCC, Orlando City Council, Board of County 
Commissioners (2). 
 
Technology and Facilities 
Introduced “Thin Client” Technology 
 
Backbone upgraded Main. 
 
Increase in number and variety of Classes for public, including Sound Forge (digital 
audio editing) classes. 
 
Number of PC’s in CRC and South Creek expanded  
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 Staff Training in Flash applications 
Expanded staffing in IS to provide support for various       new technologies 
 
Retrofitted two elevators in 1966 portion of Main Library 
 
Replaced lighting controller at Main 
 
Worked through drainage issues at South Creek. 
 
Piloted video conferencing from Main to South Creek meeting room for Homer 
Hickam performance. 
 
Staff  
Provided monthly Bus passes to employees who use    LYNX as public transportation 

 
Security system expanded at Main, South Creek and remaining branches budgeted for 
current fiscal year. Security ID badges 
 
Converted Defined Contribution Plan to self-directing plan 
 
Amended Defined Contribution Plan to allow terminating employees who have 
account balances with greater than $5000 the option of leaving funds in the plan. 
 
Formed committee to evaluate health insurance options for 2003 and made 
recommendation to Administrative Team. 
 
First Staff Enrichment Day held. 
 
Spectrum training initiative for Assistant Managers implemented 
 
Staff survey 
 
Project Mgmt training for managers. 
 
Laptops for branch managers. 
 
Regular meetings with staff at Main and Branches.  
 
Use of Personal Digital Assistants’ to assist customers. 
 
Pallet jack purchased to cut Workmen’s Comp claims 
 
Library card contest to get new card holders.  
 
Internet access PC’s pulled off reference floors. 
 
Requirement of MLS for all new librarians hired. 
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Established avenues of communication for employees through various formats: 
“Muffins with Mary Anne,” Brown Bag lunch with Mary Anne” to provide opportunity 
for employees to visit with Director in informal setting. 
 
Began initiative for librarians to plan and facilitate programs and classes, utilizing 
more of their professional reference and planning skills. 
 
Flexible Spending Accounts 

  
Customer 
Significantly more programs for the public. 
 
Author program Susan Carol McCarthy, Homer Hickam, Jr. 
 
Additional computer services, such as Learn A Test and Tumble Books and Tutor.com. 
 
Orange You Glad You Read Book Club and Mascot to be used in parades and story 
programs. 
 
Fun Halloween display, programming, pumpkin contest and staff participation. 
 
South Creek Branch built and opened. 
 
South Creek is the first OCLS Branch with.... 
• 3M security system 
• RFID tags 
• Digital Library Assistant (will facilitate better collection control and maintenance) 
• 32 Internet computers + 2 card catalog only computers  
• Flat screens 
• Thin client technology 
• Computer technology lab 
• Acrylic display fixtures 
• Slatwall for displays 
• Courtesy telephone 
• Meeting room with sound system & LCD projector  
• Children's learning software and video games 
• A more open and inviting atmosphere thanks to lower shelving and brighter, 

warmer colors 
• Banners, posters & graphics by Ben! 
 
Self check-out started at South Creek. 
 
Winter Garden site plan reconfigured, plans completed and put out to bid.  
 
Collections moved at Main: higher circulating AV items moved to first floor for easier 
access by customers.  
 
Subject materials in straight call number order to make it easier for customer self-
service.  
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ATM at Main installed. 
 
Increases in Circulation: Main and branches 
 
Librarians transferred to Branches where 60% of business occurs. 
 
Central Florida Memory: joint efforts with History Museum and UCF on digitizing 
local historical materials.  
 
Music outside Main front doors. 
 
Wow space concept formulated, RFP for architectural services issued and responses 
evaluated, HKS recommended as architect for project. 
 
Strategic planning effort begun, Community Visioning session 
 
Continuous customer surveying 
 
“Tell your library story” contest. 
 
Established volunteer opportunities and job descriptions to encourage more community  
involvement at branch libraries. 

 
More emphasis on Spanish speaking customers: 
 
Programs: 
September 14 - Friends of the Library, Second Saturday program, Orlando Public 
Library, author Bill Belleville, Deep Cuba:  The Inside Story of an American 
Oceanographic Expedition 
 
September 20 - Music in the Library, Orlando Public Library Latin Music Institute 
 
September 25 - KIDS Voting, Southeast Library, bilingual program, English and 
Spanish 
 
October 16 - You and Your Vote, Southeast Library, bilingual program, English and 
Spanish 
 
October Library Story Line - Magic Story is read in both English and Spanish, 407-
835-7333. 
(Plans include a monthly Spanish Story Line) 
 
Spanish story line started this October – Children’s stories in Spanish, each month a 
new story. 
 
 
Art Exhibits: 
September - Colombia Que Linda Eres! - Southeast Library, Arts and crafts from 
Colombia 
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September/October - Photographer Arturo Macias, Orlando Public Library 
 
November/December – Artist Rafael DeAlba, Paintings of different countries such as 
Puerto Rico and Spain, at Alafaya Branch.  
 
We have three print publications in Spanish: 
Library User's Guide 
Library on Line brochure 
Library Card Sign-up Contest Registration Card 
 
Our Web Site offers a Spanish language option   
http://www.ocls.lib.fl.us/Spanish/spanish_recommended_reading.asp "titulos 
recomendados" to our "en español" pages.  This has title lists of Spanish language 
materials for adults and children.    

 
Tutor.com which begins in November offers homework help to 4th - 12th grade 
students in English and Spanish. 
 
Quest Line Telephone Call Vectoring offers requests for materials and answers to 
questions in English and Spanish. 
 
Adding Spanish language version of our customer service online survey this week. 
 
Computer class to be being translated into Spanish...upcoming. 
 
Community Events: 
August - Latino Leadership Central Florida Community Fair 
October - Migrant Education Interagency Workshop 
 
Subscription to the Language Line, which will provide us the ability to make a toll 
free phone call from any library location to connect a patron and a staff member with a 
translator.   
 
Library’s Spanish materials collection increased. 

 
GOALS FOR THE COMING YEAR: 
Complete writing of strategic plan 
 
More access to technology classes: digital video editing  
 
Start construction of Winter Garden Branch in first quarter of 2003 
 
Target Children and Reading 
 
Expand Programs and classes offered 
 
Increase Library card holders and Library use 
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Complete WOW space 
 
   President Kohler requested the following goals be included and asked Trustee  

Fernandez to discuss these at the upcoming Personnel Committee Meeting: 
 
    In conjunction with the expansion of programs and classes, increasing the 

attendance at the programs needs to be addressed. 
 
    Implement the forthcoming comprehensive Marketing Program that is will be  

presented by the Marketing Committee. 
 
Initiate a Partnership Program to support the Marketing Program. 
 

 
02-232  Division-Wide Scheduling:  Gregg Gronlund 
  Gregg Gronlund, Manager of Fourth Floor Reference presented a brief summary of the  
  Division-Wide Scheduling format used in the reference departments at the Main  
  Library. 
 
02-233  Additional Information  

- South Creek Update 
- Winter Garden Update 

 
 X. Adjournment 
  President Kohler adjourned the meeting at 8:33 p.m. 
 
Next Meeting Dates:  December 12, 2002, 7:00 p.m. Albertson Room, Orlando Public Library; 101 East Central Boulevard; 
Orlando, Florida 32801; January 9, 2003, 7:00 p.m. South Creek Library 1702 Deerfield Boulevard; Orlando, FL. 32837. 
 
If any person desires to appeal any decision with respect to any matter considered at a Library Board of Trustees meeting, 
such person will need a record of the proceedings; for this purpose, such person may need to ensure that a verbatim record 
of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 


