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Milinda Neusaenger prior to the meeting, 407.835.7611.
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Next Meeting Dates: November 8, 2018 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --December 12, 2018 ~ WEDNESDAY ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
Florida Statutes section 286.0105: If any person desires to appeal any decision with respect to any matter considered at a Library
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Call to Order

Orange County Library System
Board of Trustees Meeting
October 11, 2018
Public Comment Policy
ORANGE COUNTY LIBRARY SYSTEM
Public Comment and Conduct of Meetings Policy and Procedures
Effective Date: October 1, 2013 (Approved by the Board of Trustees on September 11, 2013)
Objective: The objective of this policy is to establish standard procedures to ensure an opportunity for broad
public participation in decision-making.
Policy Statement: It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.
Definitions: For the purpose of this policy, the following definitions shall prevail:
1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business,
or for official action upon a proposition related to public business.
2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or
commission to conduct public business or otherwise discuss or act upon matters of public interest.
3. A “special meeting” is any meeting other than a regular meeting held by a board or commission. A “special
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission
or for the purpose of addressing matters which the board or commission has determined are best addressed at a
special meeting. When a special meeting is called, the presiding officer of the board or commission shall
specifically state the purpose of the meeting and the board or commission shall address only those matters for
which the meeting was called.
4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now
existing or created in the future by the Board of Trustees or OCLS.
5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be
the chair of a particular OCLS board or commission.
6. “Board of Trustees” shall refer to the Board of Trustees of OCLS.
Meetings:
1. Location. All meetings of the Board of Trustees and any other board or commission shall be held in a suitable
location and shall be open to the public as required by law. The only exception to the requirement that meetings be
open to the public shall be an executive session scheduled for those purposes expressly recognized by law.
2. Regular Meetings. The Board of Trustees and the other boards and commissions shall hold regular monthly
meetings as designated by the Board of Trustees or the other boards and commissions.

Public Notice. OCLS shall give public notice of the schedule of meetings and shall state the dates, times and
places for such meetings. Public notice of any special meeting or of any reconvened meeting shall be given before
such meeting. Public notice shall be given by posting the date and time of the meetings on the OCLS website, the
public bulletin boards at all OCLS locations and the Orange County Administration Building. Notice will also be
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes.
Conduct of Meetings:
1. The presiding officer shall preserve order and decorum at all meetings.
2. When considering matters upon which the board or commission will take action the presiding officer shall receive
comments from the public.
3. During any board or commission meeting, board and commission members shall maintain order and decorum.
4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions. The
purpose of this requirement is so that there is order and so that the recording equipment will properly record all
comments made by individuals wishing to comment on a specific subject.
5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable
accommodations in any other location in which a board or commission meeting is held, and shall address the
subject of the agenda item. Individuals that appear before any board or commission are required to state their legal
name and their actual address for the public record. The purpose of this requirement is so that they are properly
reflected in any board or commission minutes and are available for future reference.
6. As a board or commission considers consent agenda items, emergency items, items involving official acts that
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept
comments from those in attendance.
Public Participation and Comment: In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an
opportunity to address boards and commissions. In addition to public hearings, a special time is hereby set aside at all
board and commission meetings for the purpose of receiving comments and suggestions from members of the public. All
comments made during any Public Comment period shall be subject to the following procedures:
1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear
before that board or commission to make a request of that board or commission, voice a complaint or concern,
express an opinion, or for some other type of recognition. The presiding officer will divide the time equally
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes. A Public
Comment period not to exceed 30 minutes will be held during any board or commission meeting. The presiding
officer may permit additional time to a given speaker on a case-by-case basis.
2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting agenda.
3. When a board or commission considers matters during a public meeting upon which it will take action, no action
shall be taken until the presiding officer requests and receives comments from the public.
4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to
Speak Form which will be available 30 minutes before the start of the meeting. Information included on the Notice
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record. No one
will be allowed to have his or her name placed on the list by telephone request to OCLS staff.
5. Each person who signed up to speak will have up to three minutes to make his or her statement. Speakers will be
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the
Board of Trustee’s administrative assistant. Speakers shall address that board or commission from the podium, and

not approach that board or commission or OCLS staff. Speakers will begin their statement by first stating their
legal name and actual address.
6. Statements are to be directed to the board or commission as a whole, and not to individuals. Public comment is not
intended to require a board or commission to provide an answer to the speaker. Discussions between speakers and
members of the audience will not be allowed.
7. Speakers will be courteous in their language and presentation.
8. Only one speaker will be acknowledged at a time. In the event a group of persons supporting or opposing the same
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s
concerns. Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the
meeting place, one or more delegates shall be selected to speak on behalf of each group. If the time period expires
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment
period, or if the presiding officer consents, these comments can be heard at that meeting.
9. Any action on items brought up during the Public Comment period will be at the discretion of that board or
commission. No board or commission will take any action on subject matter for which it has not had the
opportunity to fully investigate and gather complete information.
10. These same rules shall apply to all boards and commissions.
Decorum: The presiding officer shall preserve strict order and decorum at all meetings.
1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.
Individuals appearing before boards and commission are requested to observe the same principles when making
comments on items and issues presented to a given board or commission for its consideration.
2. Staff members and citizens are required to use proper language when addressing a board or commission or the
audience. Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when
addressing the board or commission or other participants. All comments are directed to the presiding officer and
not to individual members of the board or commission or to the audience. No personal verbal attacks toward any
individual will be allowed during the conduct of a board or commission meeting. The presiding officer may have
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been
issued.
3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public
members appearing before the board or commission and shall refrain at all times from rude and derogatory
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities. During
board or commission meetings, cell phones are to be turned off or silenced. Use of cell phones by board or
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings
while at the dais, except for emergency communications, research, or during breaks.
Waiver of Rules: The board or commission may, at any time, waive all or a portion of these rules of procedure during the
course of a meeting. Provided however, that any such waiver shall only be done upon a motion and majority approval of
the waiver by members of the board or commission present and voting. Such waivers shall only be granted to insure the
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or
commission takes official action on a proposition.
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission
members.
Penalties: Any action taken at a meeting not open to the public, whether intentional or unintentional, is void. The law
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the
Sunshine Law.
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Approval of Minutes: Library
Board of Trustees Meeting
September 13, 2018

Pending Approval

MEETING MINUTES
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
September 13, 2018
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
407.835.READ (7323)
Library Board Present:

Lisa Franchina (9/0); Marucci Guzmán (9/1);
Ted Maines (12/1 - City);

Library Board Absent:

Richard Maladecki (9/1); Wilbert Vancol (12/4 - City)

Administration Present: Mary Anne Hodel; Robert Tessier; Craig Wilkins; Debbie
Tour; Danielle King; Steve Powell; Ricardo Viera;
Milinda Neusaenger
18-103

I.
II.

18-104

III.

Call to Order
Public Comment Policy & Procedures
Approval of Minutes: Library Board of Trustees Meeting ~
August 9, 2018
Vice President Guzmán, seconded by Trustee Maines, moved to approve the minutes for the
August 9, 2018 Library Board of Trustees Meeting. Motion carried 3-0.

18-105

IV.

18-106

V.

Staff Presentations:
 Social Worker @ OCLS ~ Matthew David
 Summer Reading Program ~ Sarah Qronfleh, Erin Topolsky
 Mobile Lunch 2018 ~ Carolyn McClendon
Financial Statements and Summaries: August 2018
CFO Tessier updated the Board regarding the status of the three ongoing projects:
 North Orange Parking Expansion
 Fifth Floor Renovation
 Main Library Fencing
He also briefed the Board regarding the City of Orlando’s plan to reconfigure the
pedestrian crosswalk in front of the Main Library.

18-107

VI.

Dashboard: August 2018
There was brief discussion regarding programming and outreach to homeschooling
families.

18-108

VII.

18-109

Action Item:
Request to Serve Alcohol: Erin Sullivan
Trustee Maines, seconded by Vice President Guzmán, moved to approve the service of
alcohol at the Friends of the Library’s Booktoberfest event. Motion carried 3-0.

18-110

VIII.

18-111

IX.

Discussion and Possible Action Items
Information

18-112

Closed Days Schedule: FY 2019

18-113

Director’s Report

Pending Approval

•

Good news! OCLS has been awarded a Best Buy Community Grant for the Drone
Zone program. Drone Zone will introduce teens ages 13-18 to drone technology,
programming and drone-related careers. The $4,800 grant covers the cost of 3 Parrot
Mambo Advanced Drone Packs, which will supply 18 drones and accessories to host
Drone Zone camps system-wide in the Summer Reading Program for 2019. Staff
members are really excited about being awarded this grant and the opportunity to run
drone camps system-wide this SRP. Many thanks to Vanya Walker, Michael
Sweeney and Mira Tanna for their help with the writing of the grant.

•

West Oaks Branch Manager Gregg Gronlund, gave a Beginning Genealogy
presentation to 362 people at one of UCF’s Life Institute for Elders sessions.

•

We took a look back to measure the growth of the events and classes offered at
OCLS and here are the results:
10 Year Glance at Events & Classes

Jul-08

Jul-18

% of
Change

Events Attendance Total

20,177

59,058

193%

592

1,382

133%

1,407

1,955

39%

6

20

233%

Class Attendance Total

3,918

7,307

86%

Total # of Classes

1,157

1,847

60%

Total # of Events
Community Events Attendance Total
Total # of Community Events

18-114

Public Comment: Non-Agenda Items
X.

Adjournment
President Franchina adjourned the meeting at 6:44 p.m.

Next Meeting Dates: October 11, 2018 ~ Southeast Branch Library; 5575 South Semoran Boulevard; Orlando, Florida
32822 – November 8, 2018 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.
Florida Statutes section 286.0105: If any person desires to appeal any decision with respect to any matter considered at a Library
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Staff Presentation:
Southeast Welcome ~ Paolo Melillo
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Financial Statements &
Summaries: September 2018

Orange County Library System
Financial Statement Highlights
Twelve Months Ended September 30, 2018
Operating Fund Revenue & Expenditure Summary
The attached financial statements are marked “Preliminary” as many adjustments need to
be made before we finalize them in a few months. For example, invoices for last fiscal year
will continue to come in through the early part of November. Another example is the
“excess fees” from the Property Appraiser and Tax Collector will not be received until
November or December, but they pertain to last fiscal year. The taxing entities, including
the Library, fund the operations of both the Property Appraiser and Tax Collector. By law,
any funds on hand by these two agencies at the end of the year must be distributed back to
the taxing entities in proportion to what these entities paid in. Those distributions are called
excess fees.

Amendment 1
The following is the ballot language for Amendment 1, which will be one of several
amendments on the November 2018 ballot:
Proposing an amendment to the State Constitution to increase the homestead
exemption by exempting the assessed valuation of homestead property greater
than $100,000 and up to $125,000 for all levies other than school district levies.
The amendment shall take effect January 1, 2019.
While a constitutional amendment must be approved by at least 60% of the voters, a
Florida Chamber of Commerce Poll in May of this year found support by 67% of those
polled and only 22% opposed. Thus, passage is likely. A rough estimate of the lost
revenues for the Library due to this amendment is $1,200,000 and would be effective for
the fiscal year ending September 30, 2020. Once property values are announced at the end
of May 2019, we will then be able to determine the overall impact on the FY 20 budget.

Main Library 5th Floor Renovation Project Summary
Budget Category
Professional Services
Construction
Furniture
Contingency
Totals

Change Orders
None executed so far

Project
Budget

Project
Actual

121,000

107,091

1,357,843

1,273,307

40,157

0

102,000

0

1,621,000

1,380,398

Main Library Fence Project Summary
Budget Category

Project
Budget

Project
Actual

Professional Services

132,647

160,331

Construction

274,000

294,112

Fence Fabrication

332,695

192,520

5,000

1,416

23,658

0

768,000

648,380

Testing & Inspections
Contingency
Totals

Change Orders
Landscape Grading
Miscellaneous
Metal tariff - Integrated Metal Products
Bond - Integrated Metal Products

15,864
8,321
10,200
10,670

North Orange Parking Expansion Project Summary
Budget Category
Professional Services

Project
Budget

Project
Actual

50,671

49,997

552,893

562,773

Permit, Testing & Inspections

29,136

28,333

Contingency

32,300

0

665,000

641,102

Construction

Totals

Change Orders
Curb repairs - Cathcart
Permit not used - Cathcart
Duke energy charges - Cathcart

4,800
(2,509)
7,589

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
Twelve Months Ended September 30, 2018
Preliminary

REVENUES
Charges for
Services / Misc
5%

Fines
2%

Ad Valorem Taxes
93%

EXPENDITURES
Library Materials/
Capital
18%

Operating/Trans to
Cap Proj Fund
26%

Salaries and
Benefits
56%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Twelve Months Ended September 30, 2018
Preliminary
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Classes
Meeting Rooms
Faxes
Scans
Computer Booklets & Online Book Sales
Ear Buds & Jump Drives
Reference Charges
Bag Sales
Replace Library Cards
Copy & Vending
Special Events

FINES & LOST MATERIALS

YTD
ACTUAL

(12 months=
100.0%)

40,153,123

40,276,609

100.3%

-

65,742

970,000
970,000

982,333
1,048,075

101.3%
108.0%

22,000
6,000
13,000
6,000
55,000
60,000
25,000
6,000
1,000
5,000
45,000
218,000
2,000
464,000

20,560
4,358
9,439
6,451
60,479
67,034
39,278
84
6,481
460
4,830
40,484
234,545
1,246
495,729

93.5%
72.6%
72.6%
107.5%
110.0%
111.7%
157.1%
108.0%
46.0%
96.6%
90.0%
107.6%
62.3%
106.8%

600,000

721,698

120.3%

100,000
61,000
25,000
135,000
30,000
351,000

278,870
6,844
62,754
16,259
130,000
75,049
59,370
629,147

278.9%
102.9%
65.0%
55.6%
197.9%
179.2%

20,000
350,000

-

0.0%
0.0%

42,908,123

43,171,258

100.6%

MISCELLANEOUS
Investment Earnings
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Grants & Awards
Internet Discount
Miscellaneous

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Twelve Months Ended September 30, 2018
Preliminary

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services
Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage
Utilities
Rentals and Leases
Insurance
Repairs and Maintenance
Repairs & Maint. - Hardware/Software
Copying/Printing
Property Appraiser's Fee
Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships
CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software
LIBRARY MATERIALS
Materials - Restricted Contributions
Materials - Other
TRANSFER TO CAPITAL PROJECTS FUND
TOTAL EXPENDITURES

ANNUAL
BUDGET

YTD
ACTUAL

(12 months=
100.0%)

17,040,000
248,000
1,278,000

16,454,117
233,338
1,230,973

96.6%
94.1%
96.3%

789,000
821,000
3,010,000
540,000
113,000
24,000
232,000
24,095,000

570,718
730,630
2,626,558
539,459
110,323
1,804
209,122
22,707,042

72.3%
89.0%
87.3%
99.9%
97.6%
7.5%
90.1%
94.2%

240,000
1,665,000
340,000
75,000
300,000
1,038,000
1,030,000
1,120,000
300,000
1,150,000
800,000
229,000
300,000
802,000
500,000
350,000
20,000
10,259,000

201,708
1,630,172
301,328
74,672
288,264
1,011,576
817,791
1,106,499
268,041
994,296
630,474
217,584
308,769
792,800
420,005
174,770
10,069
9,248,816

84.0%
97.9%
88.6%
99.6%
96.1%
97.5%
79.4%
98.8%
89.3%
86.5%
78.8%
95.0%
102.9%
98.9%
84.0%
49.9%
50.3%
90.2%

2,725,000
350,000
525,000
3,600,000

2,512,163
119,002
475,938
3,107,103

92.2%
34.0%
90.7%
86.3%

5,000
4,450,000
4,455,000

7,746
4,356,317
4,364,063

154.9%
97.9%
98.0%

1,500,000

1,500,000

100.0%

43,909,000

40,927,023

93.2%

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Twelve Months Ended September 30, 2018
Preliminary
ANNUAL
BUDGET

YTD
ACTUAL

(12 months= 100.0%)

REVENUES
Investment Earnings
Transfer from Operating Fund

15,000
1,500,000

57,873
1,500,000

385.8%
100.0%

1,515,000

1,557,873

102.8%

New Branch
Reserves

100,000
1,415,000

1,557,873

0.0%
110.1%

TOTAL EXPENDITURES

1,515,000

1,557,873

102.8%

TOTAL REVENUES

EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Twelve Months Ended September 30, 2018
Preliminary
ANNUAL
BUDGET

YTD
ACTUAL

(12 months= 100.0%)

REVENUES
Investment Earnings

3,000

6,226

207.5%

TOTAL REVENUES

3,000

6,226

207.5%

1,650
1,350

3,424
2,802

207.5%
207.6%

3,000

6,226

207.5%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology

TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
September 30, 2018
Preliminary
ASSETS

Cash on Hand

14,701

Equity in Pooled Cash

4,689,591

Equity in Pooled Investments

8,840,407

Accounts Receivable

3,000

Interest Receivable

2,213

Inventory

176,092

Prepaids

248,948

Other Assets-Deposits

TOTAL ASSETS

9,765

13,984,719

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
September 30, 2018
Preliminary
LIABILITIES
Accounts Payable
Retainage Payable
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Employee Payroll Deductions:
United Appeal
Dental Insurance
Optional Life
Vision Plan
Weight Watchers
Daughters of American Revolution
Staff Association
TOTAL LIABILITIES

431,233
143,859
649,811
1,669
242
44
1,238
1,697
1,889
528
99
2,107
1,234,417

FUND BALANCE
Nonspendable:
Inventory
Prepaid Items and Deposits
Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund
Willis H. Warner Memorial Fund
Perce C. and Mary M. Gullett Memorial Fund
Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan
Assigned:
Fiscal Year 2018 Budget
Unassigned
Current Year Revenues over Expenditures

176,092
258,713
4,000
100,000
33,712
19,805
44,198
724,689
39,941
4,000,000
1,000,877
4,104,039
2,244,235

TOTAL FUND BALANCE

12,750,302

TOTAL LIABILITIES & FUND BALANCE

13,984,719

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
September 30, 2018
Preliminary

BALANCE
08/31/18

RECEIPTS

BALANCE
09/30/18

DISBURSE

OPERATING
Equity in Pooled Cash
Equity in Pooled Investments

3,046,851

6,627,855

4,985,115

4,689,591

13,948,084

1,517,323

6,625,000

8,840,407

16,994,935

8,145,178

11,610,115

13,529,998

506,085

516

-

506,601

5,246,846

130,280

-

5,377,126

243,957

223,490

152,736

314,711

53,000

143,645

143,645

53,000

3,292,888

3,354

-

3,296,242

3,589,846

370,489

296,381

3,663,953

SINKING
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Investments

SELF FUNDED HEALTH
Equity in Pooled Cash
Claims Payment Checking Account
Equity in Pooled Investments

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
September 30, 2018
Preliminary
INVESTMENT TYPE

DOLLARS

US TREASURY SECURITIES

6,002,535

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund

659,118
1,059,724

LOCAL GOVERNMENT INVESTMENT POOLS
Florida Safe
Florida Prime (SBA)

5,762,561
4,536,437

TOTAL

18,020,376

Florida Prime, 25%

Florida Safe, 32%
US Treasury
Securities, 33%

Federated
Government
Obligations Fund,
6%

Federated Treasury
Obligations Fund,
4%
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Dashboard:
September 2018

Monthly Report for September 2018
Contacts

Resources Accessed
39%
1%

11%
3%
17%

26%

3%

2018

2017

%
Change

Physical Items Used

487,830

552,878

-11.77%

Database Use

217,721

208,141

4.60%

Digital Products

44,080

50,982

-13.54%

Digital Downloads

186,855

150,997

23.75%

Computer Services

84,533

63,528

33.06%

1,021,019

1,026,526

-0.54%

TOTAL

Door count

MAYL Packages

External Web Visits

Questline Calls

Social Media

Electronic Contacts

Catalog Searches

48%

2018

2017

Door count

227,824

224,349

1.55%

MAYL Packages

36,737

30,788

19.32%

External Web Visits

146,276

129,373

13.07%

Catalog Searches

507,694

426,590

19.01%

Questline Calls

7,621

8,310

-8.29%

Social Media

41,176

30,937

33.10%

343,773

274,196

25.37%

1,311,101

1,124,543

16.59%

Electronic Contacts
TOTAL

22%

% change

4%

8%

Physical Items Used

Net Promoter Score

18%

Database Use

Digital Products

Digital Downloads

Computer Services

100
90
80

75

70

Users

60
50

2018
2017 % Change
431,175 626,420 -31.17%
6,465
4,348
48.69%
241,781 195,848
23.45%
76,922 74,234
3.62%

Active Cards
New Registrations
VLC Registrations
Transactions

40
30
20
10
0

Sep

84.0%

94.0%

94.0%

100%

Target Score

97.0%

Prior 6 Month's Average

97.0%

100.0%

100.0%

Sep-18

100.0%

100.0%

100.0%

100.0%

110%

100.0%

Mystery Shopper Scores

97.0%

Aug

97.0%

Jul

97.0%

Jun

100.0%

May

100.0%

Apr

90%

90%

80%

99.0%

South Trail

98.5%

Alafaya

95.3%

Windermere

99.5%

Herndon

96.8%

Southeast

95.2%

Winter Garden

95.7%

North Orange

93.8%

Edgewater

95.7%

South Creek

98.8%

Orlando Public
Library

96.8%

Chickasaw

94.7%

Hiawassee

96.3%

Washington
Park

99.5%

Eatonville

98.5%

Questline

98.5%

Southwest

50%

West Oaks

60%

92.2%

70%

The Melrose Center rolled out the red carpet on September 15th for the First Annual Melrose Film Festival. There were close to 3,000 entrants and submissions
came from around the world. Staff ultimately selected 58 films to screen during the seven-hour festival. The category winners were: Audience Choice: I Make
Zoetropes! – Allen Paschal, Short Film: Misappropriation – Ana Maria Ferri, Short Documentary: The Monarch Initiative – Ariel Baldridge, Short Animation: Agatha’s
Garden – Laura Weimer, Micro Short Film: La Androgina – Maria J and Karla Noriega and Music Video: Why We Run, A Moment to Return – Andrew Seaton. Melrose
new membership was up 24% over September 2017, with 209 customers taking the General Orientation. For FY 2018, we end with 2,384 new members, up 3.5%
over FY 2017’s 2,303.
Overall, digital usage was up 24% this September over last September and annual usage increased 5% in FY 2018 over FY 2017. We experienced another new record
last month in overall digital collection usage with 186,855 checkouts, an average of 6,229 per day. OverDrive and Hoopla set new daily checkout records as well. On
September 12th Overdrive had 5,250 checkouts and on September 30th Hoopla had 1,055 uses. Additionally, OverDrive sets a checkout goal tied to the calendar
year. This year it is set at 1.3 million and checkouts to date are 994,291. If current trends continue we should have no problem hitting the goal!

Events & Classes by Location

Southwest
7.1%

Winter
Garden
6.8%

Chickasaw
6.2%

North
Orange
6.0%

West Oaks
3.9%

South Trail
3.3%

Southeast
7.2%
Edgewater
3.9%

Other
25.7%

South Creek
8.5%

Herndon
2.9%
Hiawassee
1.7%
Eatonville
1.6%

Washington Park
4.1%

Alafaya
9.1%

Windermere
4.2%

Online
0.2%

Orlando Public Library
23.5%

Event Attendance

Class Attendance

2018

2017

% Change

2018

2017

% Change

Orlando Public Library

7,451

4,713

58.1%

1,021

864

18.2%

Alafaya

3,009

1,642

83.3%

282

306

-7.8%

South Creek

2,743

1,430

91.8%

308

165

86.7%

Southeast

2,125

1,153

84.3%

474

442

7.2%

Southwest

2,325

1,183

96.5%

231

149

55.0%

Winter Garden

2,242

1,426

57.2%

202

162

24.7%

Chickasaw

2,000

1,296

54.3%

254

131

93.9%

North Orange

1,970

710

177.5%

188

50

276.0%

Windermere

1,326

742

78.7%

206

66

212.1%

Washington Park

1,345

795

69.2%

144

215

-33.0%

Edgewater

1,074

560

91.8%

326

139

134.5%

West Oaks

1,207

467

158.5%

187

69

171.0%

South Trail

987

603

63.7%

188

95

97.9%

Herndon

897

401

123.7%

152

124

22.6%

Hiawassee

410

201

104.0%

198

126

57.1%

Eatonville

518

551

-6.0%

53

14

278.6%

Online

-

-

0.0%

55

6

816.7%

TOTAL

31,629

17,873

77.0%

4,469

3,123

43.1%

On September 8th, 375 customers visited the South Creek Small Business Expo
2018 to support local business owners and entrepreneurs as they achieved
their dreams of business success. The 327 attendees of the September 15
Melrose Film Festival watched short films, animated shorts, and music videos
and listened to talks from local industry professionals. A total of 162 people
explored employment opportunities with representatives from Amazon,
Aspire Health Partners, Florida Department of Transportation’s OnBoard4Jobs
Construction Careers and Roads to Jobs Life Skills Program, Hotel Staffing
Solutions, Kelly Services, Kelly Educational Staffing, Publix, SeaWorld, United
Against Poverty Orlando, and the United States Marine Corps during the
Orlando Public Library’s first Career Fair on September 25. A crowd of 383
attended the Fall Fiber Festival at the Orlando Public Library on September
30th to watch demonstrations, speak with exhibitors, enjoy hands-on
experiences and participate in the Fiber Arts Contest.

Events/Class Attendance

2018
3,039
15,177
952
12,461
4,469
36,098

Community Events
Events - Adult
Events - Teen
Events - Children
Technology Classes
TOTAL

2017 % Change
1,345 125.95%
7,919
91.65%
719
32.41%
57.93%
7,890
43.10%
3,123
20,996
71.93%

Socia Media
25,000
20,000
15,000
10,000
-

Good Reads

Pintrest

Foursquare

Instagram

Twitter

21,029

16,974

9,331

8,586

4,807

3,303

4,077

300

1,625

1,498

307

276

5,000

Sep-17
Sep-18

Facebook

For the month of September we grew our followers 33.10% and again we saw year-over-year social media growth. We saw a 39.37% change in growth during FY 17-18.
This up from 26.66% over the previous fiscal year. We were fortunate to see sustained, consistent growth across our many channels, but Instagram in particular has
taken the lead in helping drive growth. We added 1,432 followers across our three channels this year. Instagram will continue to be a platform for us to explore and
experiment with new media and content. For the month of September, we focused much of our attention and efforts toward driving awareness about Library Card Sign
Up Month. We executed an influencer campaign again this year with some of our participants from last year and some new faces, including Friends of the Library Board
Member Jaylen Christie and podcaster Diana Griffith. Diana’s video where she brought in local photographer Jim Hobart to sign up for a library card currently has 2,408
video views, 609 clicks, 311 reactions, and comments and shares on Facebook. Influencer marketing is something we plan to explore further as we seek out new folks
to broaden our reach and target audiences we haven’t been able to tap into yet.

Orange County Library System
Circulation Statistics by Location - Preliminary Without Databases
FY 2018
October 1, 2017 - September 30, 2018
Location

Main
MAYL
Digital Products
Digital Downloads
Talking Books
Chickasaw
West Oaks
Herndon
Alafaya
Southeast
Hiawassee
Southwest
Edgewater
North Orange
South Creek
South Trail
Winter Garden
Windermere
Washington Park
Eatonville

Totals

Days
Open

Circulation
Total

% of
Total

349
254
349
303
349
303
349
303
303
303
306
349
346
303
303
303
303
303

2,389,104
484,261
537,576
2,030,835
28,429
209,716
183,676
250,643
413,304
318,104
170,364
296,165
194,133
295,764
302,423
170,661
263,941
177,794
71,807
26,627

27.10%
5.49%
6.10%
23.04%
0.32%
2.38%
2.08%
2.84%
4.69%
3.61%
1.93%
3.36%
2.20%
3.36%
3.43%
1.94%
2.99%
2.02%
0.81%
0.30%

5,332

8,815,327

100.00%

Gain
(Loss)

% Gain
- Loss

2,786,761
464,720
609,484
1,933,192
29,622
248,315
216,767
303,254
485,131
385,904
236,353
343,159
243,222
339,690
372,908
251,056
292,979
183,368
95,502
33,091

(397,657)
19,541
(71,908)
97,643
(1,193)
(38,599)
(33,091)
(52,611)
(71,827)
(67,800)
(65,989)
(46,994)
(49,089)
(43,926)
(70,485)
(80,395)
(29,038)
(5,574)
(23,695)
(6,464)

-14.27%
4.20%
-11.80%
5.05%
-4.03%
-15.54%
-15.27%
-17.35%
-14.81%
-17.57%
-27.92%
-13.69%
-20.18%
-12.93%
-18.90%
-32.02%
-9.91%
-3.04%
-24.81%
-19.53%

9,854,478

(1,039,151)

-10.54%

Year
Ago

Drive Up
Window
Visits

54,828

24,197
21,268

100,293

Walk In
Visits

Total
Visits

505,884
457,146
11
170,933
135,934
151,814
223,356
193,240
154,933
189,248
140,232
171,500
216,234
164,930
142,016
112,563
93,565
52,160

505,884
457,146
11
170,933
135,934
151,814
278,184
193,240
154,933
189,248
140,232
171,500
240,431
164,930
163,284
112,563
93,565
52,160

3,275,699

3,375,981

Drive Up
Window
Visits
Previous
Year

56,450

26,849
29,170

112,469

Walk In
Visits
Previous
Year

Visits
Previous
Year

Gain
(Loss)

%Gain
(Loss)

568,221
440,105
8
194,087
170,947
190,246
259,674
241,516
192,434
249,594
178,649
187,740
269,252
197,345
154,572
118,975
93,127
53,960

568,221
440,105

(62,337)
17,041

-10.97%
3.87%

8
170,947
190,246
316,124
241,516
192,434
249,594
178,649
187,740
296,101
197,345
183,742
118,975
93,127
53,960

3
(23,154)
(35,013)
(38,432)
(37,940)
(48,276)
(37,501)
(60,346)
(38,417)
(16,240)
(55,670)
(32,415)
(20,458)
(6,412)
438
(1,800)

37.50%
-11.93%
-20.48%
-20.20%
-12.00%
-19.99%
-19.49%
-24.18%
-21.50%
-8.65%
-18.80%
-16.43%
-11.13%
-5.39%
0.47%
-3.34%

3,760,452

3,872,913

(496,932)

-12.83%

194,087
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Approval of Document for State
Aid to Libraries

Requirements for State Aid to Libraries Grant
Overview
In order to apply and meet eligibility requirements for a Fiscal
Year 2019 State Aid to Libraries Grant, the FY 2019 Annual Plan
of Service needs approval from the Board of Trustees. The
Annual Plan of Service mirrors the Strategic Plan and is due for
submission to the Florida Department of State, Division of
Library and Information Services by December 1, 2018.
The State Aid grant monies received for Fiscal Year 2018 totaled
$982,333 and were allocated to the purchase of books, AV
materials, lease of CD’s and online databases.
Recommendation
The Library Administration recommends to the Board of Trustees,
approval of the Annual Plan of Service as required by the Florida
Department of State, Division of Library and Information Services,
in order for the Orange County Library System to be eligible for a
State Aid to Libraries Grant during the Fiscal Year ending
September 30, 2019.

Strategic
Area One

Debbie Tour

Orange County Library System:
Annual Plan of Service FY 2019

Improve the Customer Experience, establishing OCLS as a friendly,
welcoming and community centric service.
A. Establish an ongoing customer service training program
1.
2.
3.
4.

Craig Wilkins

Steve Powell

Evaluate efficacy of efforts through customer and staff feedback
Develop and implement customer service Branch/Department of the year award
Provide managerial refresh training to support system expectations
Create training opportunities for staff that will enhance customers’ experiences

B. Evolve the Mystery Shopper program to be a customer feedback based metric which delivers on
customer-centric attributes. Engage in an ongoing program of customer feedback.
1. Evaluate and adapt current customer feedback instruments to incorporate new customer service
standards
2. Review staff recognition program and make appropriate adjustments
3. Incorporate agile survey techniques into survey processes

C. Provide inviting facilities to fulfill community needs
1. Evaluate Children’s area furniture and space usage plan and adjust as necessary
2. Evaluate customer service areas, furniture and space usage with a focus on Main
3. Implement a new furniture and space usage plan at additional location(s)
4. Implement the new furniture and space usage plan at the new Edgewater Branch
5. Develop interior signage/wayfinding and implement a plan to streamline
6. Evaluate charging areas and make recommendations for changes

Steve Powell

Strategic
Area Two

Erin Sullivan

D. Enhance the on-boarding experience for new customers
1. Evaluate whether efforts to improve experience result in more frequent use of library services using
customer utilization patterns maintained by I.S.
2. Consider customization of welcoming videos to reflect location of customer’s registration
3. Develop photo / selfie opportunities for new card celebrations
4. Evaluate using different types of Library cards per the customer type or preference
5. Create training opportunities for staff that will enhance the customer’s experience

Increase awareness of OCLS and what is offered

A. Develop a strategic marketing plan
1. Launch rebranded collateral for system-wide use
2. Explore new marketing trends and opportunities
3. Explore marketing messages sent and evaluate success
4. Communicate marketing initiative system-wide
5. Evaluate use of videos at beginning of events

Erin Sullivan

B.
1.
2.
3.
4.

Leverage testimonials
Develop marketing campaign that focuses on storytelling.
Develop opportunities to create development of user-generated content
Launch Facebook group for library ambassadors
Develop and grow partnerships with OCLS ambassadors.

Erin Sullivan

C. Community outreach that builds awareness
1. Provide staff access to outreach resources and training
2. Integrate outreach duties into Spectrum assistant manager job descriptions

Erin Sullivan

D. Empower employees to be ambassadors for OCLS
1. Give staff tools to become better public speakers
2. Offer outreach training and tips for staff, in person at staff day
3. Require all staff to complete outreach training in SumTotal

Strategic
Area
Three

Deliver experiences that offer opportunities to help the community learn and
grow

Debbie Tour

A. Kindergarten preparedness
1. Develop early learning resources for families
2. Develop educational workshop for educators and daycare providers
3. Evaluate and offer meetups for parent-to parent networking
4. Develop basic skills classes such as computer skills

Debbie Tour

B.
1.
2.
3.
4.

Early and family learning
Evaluate and build upon STEAM programming
Implement the birth to teen initiative plan, focusing on each stage of life
Develop parent & caregiver resources to assist in their child’s skill building
Develop staff training workshops to help enhance the quality of youth programming

Danielle King

C.
1.
2.
3.
4.

Provide experiences to enhance life skills
Collaborate with organizations who are experts in their field to offer events and classes
Explore expanding meet-up groups to more locations
Evaluate grant opportunities and seek out new funding sources
Coordinate ESOL curriculum development and create a training plan for staff

Ricardo Viera

D. Provide service delivery via technology
1. Explore and implement alternatives to traditional services
2. Refine Technology plan
3. Investigate alternative ILS system

Bob Tessier

E.
1.
2.
3.

Explore new potential locations, project revenues and capital resources to service the community
Consider opening small, leased facility in Horizon West
Evaluate Eatonville, Hiawassee & Southwest lease agreements
Open new Edgewater Branch

Danielle King

F.
1.
2.
3.

Partner with schools
Evaluate the success of student virtual cards
Evaluate the success of school visits
Offer alternative Library U type experiences in efforts to educate the educators

Danielle King

G. Foster Innovation & New Services
1. Explore and develop non-traditional library services
2. Expand and offer Melrose type services to more locations

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 18-121

RESOLUTION TO APPROVE THE DOCUMENTS REQUIRED FOR STATE
AID TO LIBRARIES GRANT.
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System,
Orange County Florida, held in the City of Orlando, on the 11th day of October, 2018, at 6:00
pm, prevailing Eastern time.

PRESENT:
ABSENT:

The following was offered by:
The Board Resolves:
1. To approve the FY 2019 Annual Plan of Service as required by the Florida Department of State,
Division of Library and Information Services, in order for the Orange County Library System to be
eligible for a State Aid to Libraries Grant for the Fiscal Year ending September 30, 2019:
2. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_________________________________
Secretary
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Election of Board Officers &
Committee Appointments

ORANGE COUNTY LIBRARY BOARD OF TRUSTEES
Orlando, Florida
By-Laws: Articles 5 & 6

ARTICLE 5
Officers of the Board
Section 1. The officers of the Board shall consist of a president, a vice president and
a secretary/treasurer, each of whom shall be elected for a term of one year at the first regular
meeting in each fiscal year. The officers shall serve for one year or
until successors are elected. In case of a vacancy in the office of president, the vice- president
shall fill the office of president. In the case of vacancy in the office of vice president or treasurer,
the Board shall elect a member to fill the unexpired term.
Section 2. The president shall preside at the meetings of the Board and perform such duties as the
Board may direct.
Section 3. The vice president shall perform the duties of the president in the absence or
unavailability of the president.
Section 4. The secretary/treasurer shall see that all proceedings of the Board are recorded
faithfully.
ARTICLE 6
Committees of the Board
Section 1. Standing Committees. The president shall have the power to establish standing
committees to act in all advisory capacity to the Board. Standing committees are: Personnel,
Finance, Planning, and Marketing. Terms for appointees to these committees are for one year,
unless otherwise stated at the time of appointment. A standing committee should be made up of
at least one member of the Board and other members of the public. Committee appointments
will be approved by the Board.
Section 2. Advisory Committees: Ad hoc advisory committees may be established at the
suggestion of the president and with the approval of the Board. Each ad hoc advisory committee
will be made up of at least one Board Member. Members of the public may be appointed to the
committee with the approval of the Board. Terms for the committee and the appointees are to be
determined at the time the committee is created and the appointments are made.
Section 3. Members of the public who may agree to serve on an advisory committee must agree
to abide by the Standard Rules of Conduct set forth in Chapter 112.313 of the Florida Statutes.

Library Board of Trustees Committees
Finance Committee:
Chair: TBD
Marketing Committee:
Chair: TBD
Partnership Committee:
Chair: TBD
Personnel Committee:
Chair: Lisa Franchina
Planning Committee:
Chair:
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Discussion & Possible Action Items
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Director’s Evaluation & Personnel
Committee Meeting: Evaluation
and Minutes Approval
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Director’s Goals FY 2018:
4th Quarter Update

Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2018 ~ 4th Quarter Update

Strategic Goal One: Improve the Customer Experience

Performance Dimension: Customer Service, Facilities, Customer Service Training,
Technology
Goal: Increase our customer satisfaction
Successful Completion
Improve the customer experience

Establish on-going customer service
training
Evolve the Mystery Shopper program
Provide inviting facilities
Enhance on-boarding experience for
new customers

Progress

 The Champions met in August to discuss the rollout thus far, and to share ideas for maintaining energy
around the service standards as we move forward. The Champions consist of a group of staff
representative of each department and branch.
 The updated performance evaluation with questions highlighting our customer service framework has
been shared with staff and managers. It is now in effect for all future performance evaluations.
 A pamphlet that will be provided to potential new hires during the interview is being finalized. This
includes a section on our Service Framework, allowing us to highlight our customer service
expectations from the very start of the hiring process.
 Continued reinforcement was one of the main topics of the Champions meeting in August. Many ideas
were shared and we are looking into possible implementations. We are currently exploring the
development of Kudos pads to use as positive recognition for great customer service behaviors.
Additionally, the OCLS Service Story webpage will be removed from the Staff Training Site, and made a
standalone site, for stronger focus. A link to this will be added to the Orange Peel for maximum
visibility.
 The OCLS Service Story e-learning for new staff is in its final stages of production and has been
submitted to the Steering Committee and Champions for review. It will be added to the new hire
learning plan in the coming weeks.
 Test runs of the agile survey were sent out in June and gathered a large number of responses. While the
customer feedback was good, it was determined that this method would not work as a complete
substitute for Mystery Shopping Surveys. It was decided that we would use this agile survey method a
few times a year while maintaining a schedule of Mystery Shops.
 A team of staff including members from all library locations and departments reviewed the current
Mystery Shopper form and suggested additions that incorporate the new customer service initiative.
Changes to the form are underway.
 The test of the agile survey method was designed and completed in June 2018.
 A preliminary Edgewater Branch layout is complete and is centered around flexible and collaborative
spaces.
 The relocation of the digital advertising monitor is deemed a success. Additionally, the relocation of the
New & Popular Collection and creating a lounge area just inside the main entry with plush armchairs
has become the most eye-catching feature at Southeast. The lounge area has become a “Community
Meeting Place” where customers gather for long periods of time to lose themselves in a great story or
share book recommendations. Reconfiguring the entrance and changing the traffic pattern has created
an easier orientation for customers while drawing attention to the advertising wall.
 Community Relations is formulating plans to launch a system wide redesign of interior signage along
with the consolidation of templates and graphics.
 In August, we issued 38 new online Juvenile registrations and 2 replacement cards. In mid-September,
PEP will be delivering a celebration package for those juveniles and included in the package is a
“Hooray, you just got your Library card!” postcard along with promotional material of a knapsack,


























newsletter, bookmark, magnet and sticker. All locations continue to hand out magnets and “I Love My
Library” stickers to adults and “Space-themed” stickers to juveniles during the onboarding experience.
Funding has been included in the FY 2019 annual budget for a small, leased facility in Horizon West.
The Steering Committee met in June to discuss the process and results of implementing the Customer Service
Framework, using the Leadership Toolkit and where OCLS goes from here. As a result of the 30-week
Leadership Toolkit the Steering Committee discussed that staff are thinking and concentrating more on
customer service. Staff appreciate knowing the expectations and the exercises each week strengthened
teambuilding and teamwork. Onboard Oxygen attended the manager meeting on 28 June to discuss the
process and to get additional feedback.
Aspects of the Customer Service framework will be included on future performance evaluations. Future training
including a Staff Day event are being explored.
A compilation of interview questions was reviewed, edited and is available for all managers to utilize in helping
select new employees that will support the new Customer Service Framework. The list will continue to be
updated.
OCLS has completed the 30- week Leadership Toolkit the week of June 24th, which focused on leaving a
lasting impression. Special surveys are being emailed to customers that check out materials from selected
locations. This survey includes some customer service questions.
A six question agile survey was designed and emailed to all adult library cardholders who checked an item out
during the month of June at one of the four test locations (Main, Alafaya, Hiawassee, or Windermere). Both the
results and effectiveness of this method will be analyzed.
Staff continue to evaluate collaborative spaces in order to enhance customers’ library experiences.
Staff evaluated the impact of OCLS booked events at Chickasaw when using collaborative spaces that
encourages the community to explore, create, collaborate, learn and grow. For the months of March, April and
May 2018 there were 136 customer booked events with 1149 in attendance. For those same months measuring
OCLS booked events there were 159 events with 4350 in attendance. Staff feel that the collaborative spaces
are important for customers and also value them in order to provide valuable programming.
In May, all 16 locations began celebrating in the moment with customers by giving away an OCLS magnet with
each new in-person Library card registration or renewal. In the coming month, we will be celebrating new inperson registrations or renewals with Library stickers for both juvenile and adult customers. In August, we will
be enhancing the registration process and offering juvenile online registrations. In September, PEP will begin
delivering to those juvenile customers who register online for a library card a package filled with Library
promotional material such as a knapsack, newsletter, bookmark, magnet and sticker. In order to capture our
customer’s primary reason for getting a Library card, a staff team is identifying interest categories and subcategories. These categories will be captured during the registration process and will provide the Library the
ability to target marketing efforts and allow us to continue relationship with our customers.
Staff are finalizing a process to provide juvenile online registration with the intent to go live in mid-August. The
web page form and communications to staff are nearly complete. As part of the process an adult will need to
complete the application as the adult will confirm responsibility for the registering juvenile. Upon successful
registration PEP will deliver a MAYL package to their home with some OCLS swag.
In April, the Board was given a presentation about the demographics for both the Horizon West and Lake Nona
areas.
In June, staff presented a one year lease amendment, which was approved by the Board. The amended lease
expiration date is October 25, 2019.
The development of the customer service standards has been completed. Staff will work with the standards and
we will evaluate them in the future.
Interview questions are being collected from managers that help them determine if a job candidate would treat
each customer as a hero, create a safe adventure and leave a footnote. The interview questions will be
reviewed and shared for all managers to use.
Managers who work behind-the-scenes have held a few meetings to discuss how to support the Customer
Service Framework and how to get their staff involved. The 30 week Leadership Toolkit continues with a new
focus every week. In April, all staff will focus on: going the extra inch; paying attention to the details; finding
new ways to connect with customers; working on greetings and offering smiles.
The online “OCLS Staff Training Site: Customer Service Story” has been updated to include a link for all
locations to share what activities they have created to enforce the customer service standards. A widget has
been added to the Customer Service Story webpage that highlights the stories staff are sharing about how they
are changing the lives of our customers.
In March, Onboard Oxygen attended a manager’s meeting to get feedback about how the Leadership Toolkit is
working out, answered questions from managers, and offered assistance.
The online learning module covering the Customer Service Framework is in the final stages of production. This
is what all new staff will view upon completing their final paperwork with Human Resources. The second step in
new employee training will be for the new staff member to gain some experience working at their location while






















getting reinforcement from their manager about customer service. The third step in new employee training is
currently being developed. It will include new staff visiting main for an interactive customer service training
session with our Training Specialist. While this is being developed, Onboard Oxygen held a training session for
new staff in March.
A small team of staff have worked with Onboard Oxygen to create new questions for the mystery shopper
questionnaire that reflect the new customer service standards. The team has reviewed current customer
feedback forms and methods and consider what best practices are currently in use that would allow us to get
meaningful feedback from our customers. Many companies have moved to agile surveys (short, quick
questions posed to customers right after service usage). Plans are for us to test an agile survey method as a
potential survey and evaluate the results compared to Mystery Shopping.
A draft of a new mystery shopper survey has been developed. But with plans on testing agile survey methods,
rollout is pending the results of the agile survey test.
Staff are looking specifically at the Melrose Center (collaboration stations, conference room, interactive media
wall and tech central) and have determined that the collaborative areas in the Center are being used as
designed. The data evaluated was for externally booked events only, but staff plan to include OCLS booked
events as well, as they contribute to the designed use. For example, a successful OCLS booked event on March
14, the Divinci-Ableton User group meetup with sixty-one attendees, used the interactive media wall and both
collaboration stations.
Staff evaluated externally booked events for Chickasaw and determined that those collaborative spaces were
also being used as designed. The data shows that the two smaller co-working rooms and the combined coworking room have the highest usage. Staff recommends that this type of set-up should be included in plans
going forward. The 4th floor renovation created the addition of three rooms similar to those at Chickasaw. Staff
plan to include the OCLS booked events for the next data evaluation.
Staff discussed the types of furniture necessary for a new furniture and space usage plan. It seems that there
needs to be a large space in a branch that can be transitioned from a study/reading area to an event area.
Ideally, the furniture in this area would be light, on wheels and nesting to take up less space when stored. This
type of furniture is in the Melrose Center for the ability to transition to a large open area. Also, the addition of a
charging bar similar to the 4th floor and some temporary walls should be evaluated by location.
The Southeast Branch is planning to relocate their digital advertising monitor to a more visible space in place of
a bulletin board used for advertising programs. They are also planning to consolidate paper handouts for
programs to one display visible from a high traffic area. Accent lighting for both the monitor and handout display
will be evaluated to draw attention.
New wayfinding signage is available from the Graphics Department and branches are having it installed. The
test at Southeast to consolidate handouts and determine the type of display will be evaluated for success. Staff
also discussed the implementation of an interior “branding plan” in conjunction with the marketing components
of the Strategic Plan.
Staff leading this area of the strategic plan [Tammy Erikstrup and Matthew Blood, Circulation; Zully Escobar,
Alafaya; Erica Grant, Chickasaw] have met several times in the recent months to identify methods to celebrate
new and returning members. Our two goals focused on a) how can we celebrate the registration/renewal in the
moment with the customer, and b) how can we continue the relationship by providing a customized experience?
We are currently determining the feasibility of ideas presented by managers at the March All Manager Meeting
(in which they solicited ideas from their teams). However, select ideas to celebrate new registrations include:
complimentary reusable bag filled with library info, B&B magazine, and pencil/pen; “I got my library card”
stickers; gift certificates to FOL bookstore; customizable library cards (or colorable for juveniles); coupons for
free printing; and raffles to win larger prizes (like new books). Methods to continue the relationship with new
card holders or those renewing include: asking their primary reason for getting a card and providing them with
email updates about relevant classes/events/new books; celebrating anniversary dates and/or birth dates; or
sending special PEP packages with goodies.
To date this quarter, 4,860 emails have been sent with our welcome video to new library card registrants. We
do not send emails to juvenile card holders. Our click-through rate is less than 1%. However, of those who
open the email, 19% view the video. Consideration for a video especially targeted to renewing patrons is under
discussion.
Beginning in early April, we will automatically sign up new cardholders to the location newsletter that matches
their registration location. This will apply to adult cardholders.
We send Books and Beyond each month to all adult cardholders with an email address on their account. That
number hovers just above 209,000 per month. For January, we had an open rate of 27.9% and for February,
24.9%. Each month we had about 1,100 people unsubscribe.
We are gathering feedback from staff at Main and Branches regarding alternative forms of identification so that
new customers can get cards. Some of the input includes the following documents with the stipulation that
documents are current (within last 30 days): lease/rental agreements, letters from government agencies such
as Social Security or Department of Children and Families, USPS address change forms, and paystubs.

 Information on Horizon West and Southeast Orange County is being summarized and will be shared with the
Library Board in April.
 A recent phone call from a GOAA representative implied that having a library in the community is important to
the Airport Authority Board, but no space has yet been identified.
 Kathy Van Tassell and Dennis Frare from Onboard Oxygen were hired to help OCLS develop a Customer
Service Framework. A staff member was selected from every branch and department to participate as a
member of the Champions Team. The Champions met for 1.5 days to brainstorm and discuss the service
culture at OCLS. As a result of the meetings, a common purpose, customer service standards, desired
behaviors, and leadership expectations were developed. In the development of the final product, Onboard
Oxygen worked closely with the Steering Committee that consisted of eight staff including the director,
administrators and some managers. The customer service standards and behaviors that were developed are
listed below and they center on the common purpose which is "We Change Lives."
 The Customer is our hero:
o I will be welcoming and engaging
o I will treat each customer respectfully and as an individual
o I will customize services and provide options
 Creating a Safe Adventure:
o I will pay attention to my surroundings and communicate safety concerns
o I will instantly stop what I am doing to resolve an immediate safety concern
o I will enforce the Rules of Conduct and follow the Safety Rules and Guidelines
 Leave a Footnote:
o I will ask the customer if they found what they needed
o I will sincerely thank each customer
o I will give the customer a reason to return
 The Customer Service Framework that was developed was first shared at a manager meeting to get feedback
and questions. After this, every staff member was trained on the Customer Service Framework by attending a
2-hour interactive training session in October. At each training session the “science” of customer service was
discussed. This included training on the common purpose, service standards, service behaviors and leadership
behaviors. The “art” of customer service was explored and included topics such as backstage vs. onstage,
being on purpose and “going the extra inch.” Staff participated in practice exercises and scenarios.
 Interview questions will be developed to help determine if an applicant would support the Customer Service
Framework.
 A Leadership Toolkit was developed and distributed to managers on 16 November. Implementation of the 30
week toolkit started 3 December. The first ten weeks focus on reinforcing the Common Purpose, service
standards and behaviors. The next four weeks focus on leader behaviors. The last 15 weeks focus on fine
tuning customer service skills. This will help build the understanding of the customer service standards. Each
location is doing something to promote the new focus each week.
 An online webpage called “OCLS Staff Training Site: Customer Service Story” was launched in November. The
page includes the Customer Service Framework, a place for staff to share how “We Change Lives” and a look at
the commitment cards that staff created.
 An online learning module on the Customer Service Framework and the expectations is being created for all
new staff to view. This should be available in January/February. This will be viewed after each new staff
member completes his/her paperwork in Human Resources. The second step in training new staff will include
their manager reviewing the standards and expectations. The third step will be a meeting of all new staff with
our Training Specialist for an interactive session.
 While the learning module is being created, Onboard Oxygen is holding a few training sessions for new
staff. They are working with the Library to create the online learning module.
 The first round revision of the old Mystery Shopper questionnaire is being created by Staff working with the
Library's customer service training consultant. Following creation of the draft, the document will be shared with
staff teams who worked on the customer service training project for input and further revision. Pilot tests of the
new form will be conducted following completion of the draft in January 2018.
 A group of staff is being formed to inventory existing collaborative spaces with the intent of determining what
they were designed for and how they are being used now.
 The Chickasaw branch was designed specifically with collaborative spaces in mind and since it has been open
for a couple of years staff plan to explore whether the space is being used as designed.
 Staff are in the process of evaluating existing interior signage.
 A committee has been formed to make new card registration and renewals a celebration – in‐person, online or
via phone.
 A welcoming animated video was created and is being sent to new cardholders. It features services and

products to get customers started with their new card.
 Systems were developed to send the Books and Beyond newsletter to every library customer. New card holders
are regularly added to the distribution list each month and receive our monthly Books and Beyond eNewsletter.
 Staff review of required documentation for obtaining a library card is planned for 2018. Changes to
accommodate ongoing needs, such as the recent influx of Hurricane Maria residents, were made and put in
place.
Goal: Provide services that address the needs of
Successful Completion
the community

Enrich the community with vibrant and dynamic events

Deliver services via technology
Provide events to enhance life skills
Expand early and family learning
events
Launch Virtual Library Card with OCPS
Increase attendance at Melrose meetup groups

Progress

 The Children’s Initiative committee has met, divided into sub-committees and are in the process of the
following:
1. Creating a school outreach training video to provide staff with best practices when attending a
school event and when sharing information with parents and teachers.
2. Creating a printed flyer highlighting library resources and services, with the Marketing Specialist, for
parents and teachers that all staff can use when attending school outreach events.
3. Creating a best practices checklist for staff to use when attending a school outreach event.
 The 2018-2019 License to Learn contest has been kicked off and runs from September 1- November 16,
2018.
 The Library U committee met in September to start planning Library U 2019. In addition to planning the
traditional Library U full-day workshop, the committee is also planning alternative Library U type
experiences. These experiences are in efforts to educate and communicate with educators in a variety
of ways and formats. A Library U Facebook group has been created and the committee created a list of
ideas for postings on this page. The committee is exploring the possibility of hosting mini virtual Library
U experiences through webinars and videos for OCPS educators. The group is also exploring the idea of
hosting a Homeschool U event for homeschool educators. The committee will meet again in October.
 The Edgewater Branch started offering the new K-Ready series 6 September and the Washington Park
Branch began offering it on 10 September. The series will run at each location for eight weeks.
 Materials for the Fall K-Ready series were organized and prepared by library teen volunteers over the
summer break. K-Ready promotional materials were created and distributed to Washington Park,
Edgewater and Hiawassee (beginning in November 2018).
 The first Early Learning Resource Fair was held on Saturday, 14 July at the Orlando Public Library
highlighting 30 community partners and attended by 263 library customers. During the fair, families
were encouraged to join in to play, learn and explore the many resources and programs available for
early childhood learning and kindergarten readiness. Attendees appreciated the information they
received including the hands-on activity ideas. Over 92% of attendees said they would recommend the
Early Learning Resource Fair.
 The library’s Fall Family Fun series kicked off in September when every OCLS library location invited
families to celebrate Fall with magicians, comedians, scientists and more. Many early learning and
children programs are developed to include the child and parent as they learn to be a chef, explore
science, create crafts and tell stories. Special programs were offered including: “Music and Rhythm
with Sam Ash”, “Star Wars® Galactic Games”, family movie time, “Family STEM Saturdays”, and
animals from Gatorland and the zoo.
 The library’s License to Learn card registration contest kicked off in September which promotes library
resources to school-aged children and their parents. Library staff are visiting Orange County elementary
schools for back-to-school events to promote library resources and services to families.
 The Youth Services Department is evaluating program offerings and scheduling as they work toward






















creating a progression of programs for children. They are working on providing programming that is
available at consistent times for specific ages, which will allow for a seamless transition as children
grow from infants up through teens.
The Winter Garden Branch offers “Guitar-Sing-Along” with a live guitar with familiar songs for
caregivers and their babies or toddlers. This program uses music to engage the youngest library
learners and helps develop language literacy.
The Southwest Branch is offering “Mother Goose on the Loose”, which uses rhymes, songs, puppets,
musical instruments and more, to help develop important pre-literacy skills. The branch is also offering
Mama Gansa, a Spanish immersion of Mother Goose on the Loose with interactive songs, rhymes and
activities to grow early literacy and Spanish language skills.
Youth Programming 101, is an introductory training session to help staff improve their expertise in
youth programming. This was offered to staff on 27 September at the Main Library. The training was
created by Curriculum Specialist Nicole Suarez as an opportunity for staff to learn how to put a program
on from start to finish. Staff will learn strategies for classroom management, where to find additional
materials, how to use the library’s programming wiki, and much more.
During popular Back2Basics programs, attendees were inspired to set goals and get back on financial
track. The Goal Getter Affirmations Workshop at the Orlando Public Library emphasized the effect a
positive inner dialogue can having in maintaining momentum and attaining goals. Strategies to Slash
Your Debt and Financial Planning Basics programs offered approaches to financial planning, and
Spanish speaking financial advisor, Jenniver Morillo explained how to build, maintain, and repair credit
during the Finanzas 101 event at the Southeast Branch.
The Orlando Public Library Career Fair was held on Tuesday, September 25th with 165 in attendance and
2 people receiving job offers on the spot. We had employment opportunities and training with Central
Florida Businesses. The library staff members were available from our TEC and Learning Central teams
and they shared the career resources the library offers. Attendees had the chance to speak with
representatives from Amazon, Aspire Health Partners, Florida Department of Transportation’s
OnBoard4Jobs Construction Careers and Roads to Jobs Life Skills Program, Hotel Staffing Solutions,
Kelly Services, Kelly Educational Staffing, Publix, SeaWorld, United Against Poverty Orlando, and
United States Marine Corps.
On September 12, a new veteran’s service offered through partnership with CareerSource Central
Florida began at the Herndon Branch. The program, Veteran Employment Support and Labor Market
Information, is specifically focused on helping veterans who are dealing with a particular significant
barrier to employment such as homelessness, prior incarceration, service-connected disability, lacking
a high school diploma, or just recently discharged from the military. The representative on-site
specializes in offering intensive services and one-on-one appointments with veterans who have one or
more of these barriers. The representative will be at Herndon every Wednesday from 1 p.m. to 3 p.m.
through the month of October.
Memberships for the Melrose Meetup groups continue to grow, total membership currently is:
o Orlando Audio – 772
o Orlando Digital Media Design – 629
o Orlando Melrose Makers- 18
o Orlando Photo+Design – 2,387
o Orlando Video & Post Production – 1,741
o Orlando Out Tonight Theatre- 983
The Melrose Center has hosted the following Meetups during this quarter: Orlando Photo+Design: The
photography team hosted The New Approach to Photojournalism, which featured guest speaker
Gerardo Mora of Getty Images. Mora spoke to 30 people about how he approaches photojournalism,
sharing some of his work and experiences covering events ranging from Hurricane Katrina to the Super
Bowl.
Orlando Out Tonight Theatre: In July, the meetup partnered with SAK Comedy Lab and drew 37 people
for an introduction to improv. In August, the meetup hosted Voice and Bodywork for the Actor.
Participants were led through exercises demonstrating the voice as a vital instrument to the actor.
Orlando Video & Post Production: In August, the video meetup in August focused on bringing together
elements of video, VR, and audio to demonstrate making 360 Video production more powerful.
Creative Community Meetup: The idea of this meetup started in December to avoid the struggle of
drawing attendees to a variety of meetups during the busy holiday season, we decided to try a
combined event promoted to all our meetup groups. It proved successful enough that attendees
suggested having the collective meetup more than once a year. In July, 21 people attended this meetup
which featured a game show created by staff members that allowed participants to test their knowledge
of all things Melrose.
The following community groups used the Melrose Center to host meetups this quarter: Indienomicon,


















Orlando Machine Learning and Data Science, Orlando.net User Group, Ableton Live Users Orlando,
Orlando SPARK, Orlando Podcasting Group, GDG Central Florida and Orlando Unity 3D Development.
Branch staff met with the new Marketing Specialist to plan for the organization of the new book club
meetup groups in the branches. A meeting is scheduled with various locations to discuss the
implementation of these meetups.
Twelve locations are teaching ESOL classes and offering language labs. The Winter Garden Branch is
the most recent addition to teaching ESOL classes with ESOL Conversation Hour, a staff led English
conversation class. The South Creek Branch developed a new class called Talk to Me: Basic English
Conversation as a bridge between the English from Zero classes to the Practice Makes Perfect classes.
System-wide 407 English classes and 590 language labs have been offered this quarter. The English
from Zero classes funded by Dollar General are still popular at North Orange, Hiawassee, Washington
Park and South Trail. The ESL Instructors hired to teach these classes have taught 48 classes this
quarter.
The English Classes for Families series funded by the Florida Humanities Council kicked off on
September 4 at the North Orange Branch. 10 families, totaling 31 people attended the first night. During
the first week, students took their ELLIS placement test, reviewed vocabulary words and stories on the
theme of family and formal greetings. Each week will focus on a different learning objective and builds
upon the lesson from the week before.
Developing alternative interface for library card creation using a customer driver’s license barcode.
Developing database that will provide our customers with staff material recommendations both
physically and via our website.
The 2018-2019 Orange County Public School year has kicked off with a fresh load of student and teacher
records with a total of 241,509 Virtual Library Cards (VLC) issued to OCPS students and educators. The
VLC usage continues to increase for the number of downloadable ebook and audiobook checkouts
using Axis 360 and Overdrive. Total checkouts in August for VLC users included 150 Axis360 ebooks
and 664 Overdrive ebooks and 223 Overdrive audiobooks. In August, the VLC page had over 9,000
external visits and over 11,000 page views. The VLC Charter School agreement has been distributed to
all charter schools in the county and several schools have expressed interest in obtaining VLC access
for students and educators. Staff have received a signed agreement and student record file from a
charter school and are actively collaborating with 4 other schools in obtaining student and teacher
records files so that they may benefit from the VLC resources.
During this quarter, staff attended 22 community events at schools and other student focused
organizations. During these visits, staff promoted library resources and the benefits of having a library
card. Additionally, staff conducted the following district-wide presentations for media specialists and
parents:
o Wednesday, August 8: OCPS Media Specialists Professional Day - Hosted a table to share
information about library resources and services to all OCPS Media Specialists.
o Saturday, September 15: OCPS Parent Academy, a Balanced Beginning - Presented to OCPS parents
and teachers about how the library can help students during the school year.
o Thursday, September 20: OCPS Grade Level Trainings, High School Media Specialists - Presented to
OCPS High School Media Specialists on topics like the VLC, children’s initiative and other library
resources and services geared towards high school students.
o Friday, September 21: OCPS Grade Level Trainings, Middle School Media Specialists - Presented to
OCPS Middle School Media Specialists on topics like the VLC, children’s initiative and other library
resources and services geared towards middle school students.
K-Ready is being offered at Winter Garden during the summer with 142 in attendance in the first two events.
Survey feedback from Winter Garden indicates patrons love the instructor and comment that the program is fun
and engaging. K-Ready will be offered at Edgewater, Washington Park, Alafaya and Hiawassee this coming fall
and winter.
Over 30 organizations will be at the “Early Learning Fair” on 14 July including: The History Center, Science
Center, Publix, KinderCare, WUCF, Orange County Public Schools, YMCA and many more. MyGYM will be
presenting a special demo on fitness for kids and several organizations have donated prizes for a raffle including
Goldfish Swim School, the Jewish Community Center and Primary Care Access Network. Publicity has been
created for the event and shared with over 25 local day care centers for distribution to parents.
Events such as “Family Yoga” at the Winter Garden Branch taught ways to enhance concentration, refine motor
skills, boost listening skills and improve cooperation. Another family fitness event, “Family Zumba”, at the
Chickasaw Branch proved popular, with a total of 40 in attendance. “Prime Time Family Reading Time” was
offered at Hiawassee and Herndon. Families enjoyed musical events from jazz to classical on the piano,
saxophone, violin and singing at all locations. “Family STEM Saturdays” continues at the Melrose Center.
“Drop in Chess” and dog training were offered for families this quarter. The Sunshine State Author Series
featured Sarah Weeks who is popular among adults and teens.

 As part of the Disney Grant, the library has begun two new program series this summer for families, “ArtBards:
Exploring Poetry Through Visual Art” and “Family Game Time with HeroSpark”. Both programs aim to bring
families together and offer opportunities to unplug, connect and have fun. Some other family programs offered
this quarter included: family games, art adventures, movies, Garage Band, crafts, and special storytimes.
 Staff have begun testing promoting events for stages in childhood rather than specific ages to help promote
future initiatives, for example: Infants, Toddlers, Preschool, Lower Elementary, Upper Elementary, Tween and
Teen. Youth Services Department hired a Youth Librarian to focus on expanding offerings to tweens and teens.
 The first official Early Learning Summer Reading Program kicked off June 2nd at all library locations.
Hiawassee and Southeast added “Bubble Playtime,” an early learning program currently offered at several other
branches, to their schedules during this quarter averaging 20 attendees per session.
 Early learning programs, ‘Money Math” and “M is for Money” were created and offered for preschoolers across
the system in support of the “Thinking Money Exhibit” being displayed at the Main Library during May and June.
 A workshop, “Working with Children who have Special Needs” was presented by, K-12 Curriculum Specialist,
Nicole Suarez to technology instructors on 30 May. The surveys were reviewed and a training outline and
content is being created. Staff are exploring recording the training and adding it to Sum Total for staff to review.
 Attendees visited locations throughout the county to rediscover lost skills and discover new knowledge during
the “Back 2 Basics” series programs. The “First-time Home Buyer Workshop” at the Chickasaw and Hiawassee
Branches remained the most popular event. A total of 133 people attended these three workshops. Other
notable events in the series included “Cuisine Corner: Food Is Our Greatest Medicine,” “Conflict Resolution:
Getting to Yes,” setting goals, dog training and plant clinics.
 A career fair is currently scheduled for 25 September at the Orlando Public Library. The Events/Programs
Department staff identified potential community partners and are currently contacting those organizations to
participate in and assist with promotion for the event. Plans to utilize existing partnerships are ongoing; staff
contacted CareerSource Central Florida, among others, to participate. We continue to partner with
CareerSource Central Florida in providing job search assistance. CareerSource visits five locations every month
to host the “CareerSource Job Assistance” program. Staff also offered sixteen “Career Academy” workshops
this quarter. “Career Academy” workshops teach customers resume writing, job searching and interviewing
skills.
 Memberships for the Melrose Meetup groups continue to grow, total membership currently is:
• Orlando Audio – 700
• Orlando Digital Media Design – 529
• Orlando Photo+Design – 2,150
• Orlando Video & Post Production – 1,570
• Orlando Out Tonight Theatre- 667
• Orlando Melrose Makers (NEW)- 11
 The Melrose Center has hosted the following Meetups during this quarter: Orlando Melrose Makers: The first
meetup for this maker’s group took place in April. The fab lab team hosted How to Buy a 3D Printer, Family
STEM Saturday, and a Makerspace and Simulator Open Lab.
Orlando Audio: The audio team hosted Crafting Sound Effects in May. The partnership with Orlando Ableton
Live Users continued with several meetups this quarter. Britt Gardener from Guitar Center hosted In Tune with
Britt in April. Attendees learned how to assess and diagnose the playability of a guitar.
Orlando Digital Media Design: The digital team hosted Tips and Tricks: Animating a 3D Character in May.
Orlando Out Tonight Theatre: Musical Theatre Dance was the topic for April. Guest presenter and Studio K
musical theatre dance instructor, Jaime Stout, talked about choreography and led 13 attendees through a dance
routine.
Orlando Photo+Design: In May, 19 people attended the Portraits around Lake Eola event. Although the weather
prevented outside photos, attendees enjoyed taking photos inside the library. In April, the team hosted
Photography Portfolio Making with 14 people in attendance.
Orlando Video & Post Production: In May, the video team hosted the Origination of Film History which focused
on the origins of cinema. 25 people attended this meetup. Premiere Pro & Cons was offered in April with 14
people in attendance. The meetup was an open-mic inspired event, with attendees encouraged to take the
podium and share their impressions.
The following community groups used the Melrose Center to host meetups this quarter: Indienomicon, Orlando
Machine Learning and Data Science, Orlando.Net User Group, Orlando Digital Marketing, Freelancers Union
Orlando SPARK, Orlando Robotics, Orlando Podcasters, Orlando Bloggers and Orlando Unity 3D Development.
Branch staff is researching ways to use meetup groups to market the various book clubs in the branches. Staff
will be meeting in June to discuss starting meetup groups in the branches.
 Eleven locations are teaching ESOL classes and offering Language Labs. System-wide over 350 English
language classes have been taught this quarter. These classes vary from basic vocabulary skills to classes
focusing on writing and reading English clearly. The “English from Zero” classes funded by the Dollar General



















grant are going strong at North Orange, Hiawassee, Washington Park and South Trail. The ESL Instructors
hired to teach these classes have taught 52 classes this quarter. North Orange averaged 19 people per class,
South Trail averaged 14 people per class, Hiawassee averaged 13 people per class and Washington Park
averaged 2 people per class. In addition to teaching classes, over 500 Language Labs have been offered this
quarter.
The ESL Specialist has finished writing the curriculum for the “English Classes for Families” series. The books
and supplies have been ordered and the promotional material has been created. The instructors teaching the
series will be trained on the curriculum during the next two months. The series begins in September at the North
Orange Branch.
Last summer, the Library purchased equipment to provide WiFi services that was eligible for the Erate
rebate. The library received $75,049.71 from the Erate Program.
There are 243,034 Virtual Library Cards (VLC) that have been issued to Orange County students and educators
this year. The number of downloadable ebook checkouts using VLC has increased each month since they were
first issued in December. Staff is currently finalizing a Charter School agreement that will allow OCLS to go
directly to each Charter School in efforts to add students and teachers to the VLC database. One of the
workshops during Library U focused on educating the teachers on the resources and benefits of the Virtual
Library Cards. Staff have contacted representatives from Orange County Public Schools to conduct VLC
presentations for teachers in the fall. During this quarter, staff visited 69 schools to present storytimes and
programs. In addition, staff participated in 25 community events dedicated to students. During these visits, staff
promoted library resources and the benefits of having a library card. Staff conducted 21 library Field Trips during
this quarter.
The Youth Services Department is refreshing the License to Learn Children’s Initiative. A committee of library
staff have been formed to conduct the following:
• Develop training for children’s initiative participants on topics like outreach, advocacy and marketing library
resources.
• Help create a simple flyer/handout that can be used system-wide at outreaches or other community events.
• Gather and share best practices for License to Learn topics such as contacting your school and attending
outreaches.
Library U took place on June 14, 2018. A total of 22 teachers participated in the full-day workshops. Workshop
topics included: Let’s Get Digital, Melrose Mix Up, Coding, Word Up, Database Dossier, Science through
Storytelling, Sewing & Knitting, Biz Kids and Virtual Library Card. The teachers received lunch, a $75
honorarium provided by the Friends of the Library and they qualified to earn in-service points from Orange
County Public Schools for attending. Surveys from the teachers were positive and 85% of the attendees strongly
agreed and 15% agreed that they “learned about new services the library offers.”
Comments from attendees included: “What a great use of my day! You just changed the way I plan to structure
my year.” “Thank you so much for this day because I learned so many ideas that could be used in the
classroom and that can be shared with other students.” “I rarely say this, but every aspect of the day was
informative. As a teacher, I attend a LOT of professional development and they rarely keep me engaged. Your
group did something that has rarely happened in 20 years of teaching.”
"K Ready!" was offered at North Orange, West Oaks, Southeast and South Creek. This spring it is being offered
at Main, South Trail, Windermere and Chickasaw. Winter Garden will offer "K Ready!" over the summer. From
October 1 thru March 11, there have been 779 attendees in the "K Ready!" program. Of the survey
respondents: 93% strongly agreed that they learned something that they can share with their children and 90%
strongly agreed that they are now more aware of applicable resources and services provided by the library. Here
are a few customer comments: “It's a great opportunity to provide classroom like skills practice before going to
school.” “K Ready had a bit of everything from clips of the shows to books and arts and crafts at the end of
every class. I feel it has been good for my child.” “This program is outstanding! Ms. Antoinette is a passionate
educator who truly teaches and loves the children. I appreciate the extra effort in reaching out to teach parents
the resources the library offers.”
The hands-on fair has been scheduled for 14 July from 9 am – 12 pm. It will be included in the SRP Early
Learning publicity. Staff members are currently contacting local vendors and service organizations to participate
and share information with our customers.
The Spring Family Fun series has offered several musical, art, science and animal programs for everyone in the
family. The Sunshine State Author series brought Sharon Robinson and Jeff Zentner who offered something for
everyone in the family from teen writing workshops to meet the author events.
Family STEM Saturdays where families can build and play with Science and Technology was offered in the
Melrose Center as well as “Youtube Live Production for Families.” Chickasaw offered a “Family Science Night”.
Good old fashioned “Family Game Nights” was offered at multiple locations. West Oaks offered a “Family
Health and Wellness Fair”. The “Mindfulness to Help Teens De-Stress” program for teens and their parents,
hosted at multiple locations, offered tools to help teens handle stressful situations and transform difficult

relationships.
 A new series is being developed for parents and children who recently arrived from Puerto Rico to help them
with reading and language proficiencies. This is supported through a grant from the Humanities Council and will
be offered in fall of 2018.
 We are providing activities and resources for all age groups. The following is a sample of events offered for
various age levels: Early Learning (ages 0-5) - Babies- Baby Bash, Tiny Tales Toddler- Artsy Toddler, Bubble
Playtime, Toddler Time, Book to Boogie, SMART Start, Suess-a-Palooza. Preschool - Storybook Fun, K
Ready!, Little Chef. Children (Age 6-12) - STEM programs, spring family fun events, Cuisine Corner Jr., field
trips, Mayor Buddy’s Book Club, science programs, Cookies & Milk with a Cop. Teens/Tweens – (Age 11-18) Book talks, book lists, Sunshine State Author workshops/events, afterschool adventures, various art programs.
Ideas are being discussed to promote the “1,000 Books to Read Before Kindergarten” initiative offered by
Beanstack to capture the attention of parents and young children.
 Offering more programming for early learning continues each month along with completing the booklet that will
be used as a component for Early Learning SRP.
 The youth services programming surveys completed by staff across the system are being evaluated to help
determine skill gaps, program topic needs and opportunities to assist branch staff in presenting youth
programming. Training curriculum is currently being developed by the library’s Curriculum Specialist, Youth
Programs Coordinator and Youth Services Manager. A survey has also been added to program scripts to help
determine what improvements can be made to the scripts for improved quality programming.
 The “Back 2 Basics” series is designed to provide people with helpful life skills on a variety of topics. There were
47 “Back 2 Basics” events offered this quarter system-wide. Topics for programming this quarter included
parenting, American Sign Language, Organization and Clutter, Italian Conversation, Goal Setting, Home Buying
and Healthy Living. The most popular program was “A Nutritional Approach to Bone Health” which had 67
attendees. A highlight of the series was the “Basic Cooking Skills” demonstrations at the South Creek Branch.
The programs provided attendees with opportunity to learn basic cooking skills such as boiling eggs and making
simple dishes.
 After gathering information about local job fairs, staff is looking into hosting “themed” job fairs to meet the needs
of the community. In addition to planning job fairs, sixteen “Career Academy” workshops were offered this
quarter. “Career Academy” workshops teach customers resume writing, job searching and interviewing skills.
We continue to partner with CareerSource Central Florida in providing job search assistance. CareerSource
visits five locations every month to host the “CareerSource Job Assistance” program. Recently, staff met with
CareerSource staff to discuss expanding offerings to the library with the Disabled Veteran’s Outreach Program
(DVOP). This outreach program assists Veteran’s with employment and training needs. CareerSource is
interested in starting this program with the library in fall 2018.
 Memberships for the Melrose Meetup groups continue to grow, total membership currently is:
o Orlando Audio – 631
o Orlando Digital Media Design – 445
o Orlando Photo+Design – 1,929
o Orlando Video & Post Production – 1,410
o Orlando Out Tonight Theatre- 278
 The Melrose Center has hosted the following Meetups during this quarter:
 Orlando Out Tonight Theatre Group: The first meetup for this theatre group took place in January. The kickoff
meetup focused on improv skills and drew 34 people. In February, Mad Cow Theatre presented a workshop on
auditioning to 15 participants.
 Video Team: In January, the Video team staff demonstrated the Center’s video resources and invited attendees
to show off and talk about their new gadgets. This New Gear for the New Year event drew 21 attendees. In
February, the video team joined forces with the photo team and presented Drone Photography and Videography, 45
people attended.
 Photo Team: The Photo team held a Photographers and Talent meetup in January, with 16 photographers and
models turning up to network. In February, the team hosted a two-part meetup called Photo 101 and Photo Walk.
15 participants learned how to effectively use camera settings and walked around Lake Eola to take photos.
 Audio Team: In January, the Audio team provided a Critical Listening Workshop for 11 attendees. Focusing on
how to listen and what to listen for during audio production work, the meetup touched on monitoring mixes,
differences between speakers and headphones and the importance of room acoustics. In March, hip hop act
Soliloquists of Sound will host a special Audio meetup group.
 The following community groups used the Melrose Center to host meetups this quarter: Indienomicon, Orlando
Robotics & Makers Club, Orlando Podcasters, Bilingual Digital Marketing Meetup, and Orlando.NET User group.
 Eleven locations are teaching ESOL classes and offering Language Labs. The Alafaya Branch is the most
recent addition to teaching ESOL classes with “Practice Makes Perfect,” an Adult Literacy League hosted class.
The “English from Zero” classes funded by the Dollar General grant are going strong at North Orange,




















Hiawassee, Washington Park and South Trail. The ESL Instructors hired to teach these classes have taught 52
classes this quarter. North Orange averaged 27 people per class, South Trail averaged 16 people per class,
Washington Park averaged 7 people per class and Hiawassee averaged 11 people per class.
Since January 1, 2018, 308 ESOL classes and 512 Language Labs have been offered system-wide. The ESL
Specialist at Southeast has trained four staff members on how to teach basic ESOL classes this quarter.
The ESL Specialist is starting to develop curriculum for a new series called “English Classes for Families.” This
series was funded through a Community Grant by the Florida Humanities Council and is designed to develop
the English language and reading proficiencies of parents and children recently arrived from Puerto Rico. The
program will concentrate on developing the language proficiency of the child and the parent, developing the
English literacy skills for both, and providing parents with effective strategies to address the challenges that
attending school in Florida will bring for the children. The classes will be held three times a week for ten weeks
and will be hosted at North Orange in the fall 2018 and Chickasaw in winter 2019.
Visited Herndon, Chickasaw, Alafaya, North Orange, South Trail and Windermere with the Assistant Manager,
Network Administrator and one of the Computer Technicians to tour the branch, talk to the managers and
trainers to better understand their technology problems and needs.
A technology plan draft was started and getting samples from other libraries.
Applied to the FCC’s Erate program for their Fiscal year 2018-19. Applied for Internet and Metro-Ethernet
services to connect all the branches and main buildings to the Internet.
The Library has partnered with the Orange County Public School System to distribute Virtual Library Cards
(VLC) to educators. We are working with OCPS to activate 14,000 new VLC for educators. OCPS has declared
April “Library Month” and they will be promoting the VLC and new teacher access through their communication
channels. The library’s Community Relations Department is planning social media promotions for VLC in April
during National Library Week. Children Initiative liaisons continue to share the benefits of upgrading to fullaccess library cards with their schools. During this quarter, staff visited 35 schools to present storytimes and
programs. In addition, staff participated in 14 community events dedicated to students. During these visits, staff
promoted library resources and encouraged students and parents to apply for library cards.
The Youth Services Department is planning to work with the school liaisons to get feedback for best practices.
This feedback will be used to enhance the internal License to Learn website. The website will be updated to help
train new liaisons and as a resource of ideas for liaisons with schools that are not on the Honor Roll list. These
efforts will start after the Honor Roll list is completed for this school year. The results of the Honor Roll list are
currently being calculated.
Marketing and promotion for Library U began in January. Email blasts were sent out to key contacts at all
Orange County schools. One more email blast is scheduled to be sent out before the deadline of April 15, 2018.
Library U ads were run in the monthly Books & Beyond newsletter and posters were distributed to branches.
Various social media posts were made to advertise the event. The Library U committee will be meeting in April
to review and discuss the applications. Accepted applicants will be notified by May 15, 2018.
K-Ready launched in Fall 2017 with new curriculum and has been presented at North Orange, West Oaks,
Southeast and South Creek. Feedback is being solicited from program presenters and attendees. It is
scheduled to be presented at Chickasaw, Windermere, Main and South Trail this spring. The new curriculum
expands K-Ready into eight parts and meets the Florida Early Learning and Developmental Standards for fouryear-olds. Staff that are conducting the programs have been trained by our Curriculum Specialist. New
handouts have been created and are being distributed to program attendees. The handouts offer activities for
participants to complete at home to reinforce what was learned during each session. New bookmarks, banners,
flyers and Magic Screen promotions have been created and sent to all the branches.
Recently, a staff member was appointed to chair a hands-on fair that introduces parents to activities, projects
and resources. This event is being planned to be held towards the end of summer as kids are preparing to
begin Kindergarten.
We are continuing to offer the system-wide Fall Family Fun Series, which offers fun and learning opportunities
for the entire family. This year’s Fall Family Fun Series offered several programs focusing on science including
“Mad Science Live and Skeletons: Amazing Animal Adaptations.” We are expanding the locations offering
Cuisine Corner Jr and Little Chef; both programs require children and adults to work together to complete their
culinary creations. Storytimes and special events such as: "Games Galore," movie times, "Family Science
Night," and "Cookies & Milk with a Cop" are some of the ongoing family events.
The first Orlando Children’s Business Fair provided the opportunity for kids to be an entrepreneur and conduct
business for a day in the Melrose Center. There were many participating children who had their families close
by for support. Over this quarter, many special musical performances were offered along with family
holiday and food programs. The Melrose Center offered special holiday photo opportunities for families.
"Choosing Healthy Snacks" was offered at Washington Park and Chickasaw branches, to help families make
good snack choices. "The Daddy & Daughter Hair-Style Me Workshop" hosted at the Eatonville Branch,
educated parents on how to style and care for their daughter’s hair. "Glamour Holiday Hair Accessory
Workshop" helped parents and children customize their hair with fun colors, ribbons, and jewels at the

Hiawassee, Herndon, Southeast and Washington Park branches.
 We are preparing to offer a family gaming program with the Gamechangers organization that will promote family
activities and provide an opportunity for families to enjoy the library together.
 Staff are currently exploring different tools available to create various initiatives. Beanstack is one option that
would allow us to create different learning paths for various ages and it would give kids the opportunity to win
badges as they utilize various library resources.
 Youth Services currently offers more programming to branches for this age range each month. Staff are creating
a new Early Learning SRP component that will include a booklet geared just to children 5 years of age and
younger.
 Youth Services is currently creating a survey that will be shared with public service managers whose staff
members currently work with youth programming. This will help determine what type of training is needed. We
have a Youth Services committee working to identify the skills needed to provide high quality programming
and will develop the training that will develop those skills.
 The Events/Programs Department developed a system-wide helpful Life Skills programming series called “Back
2 Basics.” A logo and template was created for theming and the promotional webpage for the series went live in
December (www.ocls.info/back2basics). Topics for programming this quarter included healthy eating habits,
financial workshops and training for your dog. A Cuisine Corner series on “Basics of Cooking” is currently being
developed for the South Creek Branch.
 Staff have been gathering information about local job fairs in order to identify potential partners, and to identify
any trends regarding scheduling, industry-specific fairs, and locations. We continue to partner with
CareerSource Central Florida in providing job search assistance. CareerSource visits five locations every month
to host the “CareerSource Job Assistance” program. CareerSource staff are onsite to help support individuals
needing assistance and identifying challenges during the job search process.
 The Melrose Center offers monthly meetups for the community. The meet-ups increase exposure and use of the
Melrose Center by offering interactive, collaborative and networking events.
 Memberships for the Melrose Meetup groups continue to grow, total membership is currently as follows:
o Orlando Audio – 578
o Orlando Digital Media Design – 292
o Orlando Photo+Design – 1,771
o Orlando Video & Post Production – 1,215
 November saw the creation of a brand new Melrose Meetup group. Orlando Out Tonight Theatre Group is
designed to bring together people in the local theatre community to discuss a variety of aspects associated with
theatre, from stage lighting to warmup techniques for actors to music for theatre and much more. The group’s
first meetup, entitled Improv: Break the Ice, is scheduled for late January. The group’s membership has grown
to 74 in just a few weeks.
 The Melrose Center has hosted the following meetups during this quarter:
o Video Team: The Video Team continues to deliver engaging and well-attended meetups. On October 18,
the team had Valeska Freire on hand from Magic Haus Films. Valeska gave a presentation about what it
takes to create one’s own video production company. Magic Haus Films produces a wide variety of content
for clients, ranging from commercials and weddings to documentaries and feature films. On November 15,
Casting and Directing Films, featured guest speaker Allen Gorney. Gorney, a Full Sail M.F.A. Course Director,
discussed the ins and outs of casting and directing for film.
o Photo Team: The Photo Team meetup in October featured the popular Lake Eola Photo Walk, with
photographers joining Ray Khan for an instructional stroll around the lake on October 10. Ray demonstrated
best practices for manual focusing, using different lenses for varied effects, and also gave a quick demo on
improving outdoor portraits with inexpensive lighting.
o Digital Team: Robert Jakob hosted The Digital Media meetup on October 12 which he talked about
indispensable tools for using Adobe Illustrator effectively. On November 9, Robert Jakob presented a
meetup in which he invited attendees to create their own painting using acrylic paint. Modelled after
Robert’s popular Tech ‘n Color classes where attendees create images on a tablet, Say It Paint So!. Held in
the Fab Lab, the meetup drew enthusiastic reviews from participants and will be offered regularly in the
coming months.
o Audio Team: The Audio Team followed up September’s Vocal Production 101 meetup with Vocal Production
202 on October 11. During this second installment (which had many returning guests from September), the
instructors focused on achieving an optimum for vocal tracks for the audio production enthusiasts in
attendance. The third installment of the Audio Team’s vocal meetup, Vocal Production 303, saw a returning
group of attendees further polishing their skills in the Audio Studio Control Room on November 8.
 A number of community meetup groups also use the Melrose Center to hold their meetings. The following
groups host meetups in Melrose: Indienomicon, Internet of Things, Orlando.Net User Group, and Orlando
Podcasters.

 Two part-time casual ESOL Instructors were hired with funds provided by Dollar General. These two Instructors
are teaching “English from Zero” classes at North Orange, Hiawassee, South Trail and Washington Park. With
the $10,000 donated from Dollar General, it is estimated that approximately 120 additional classes will be taught
over the new few months. The Instructor for North Orange and Hiawassee started teaching weekly classes in
mid-November. Thus far, she has taught nine classes and averaged 21 people per class. The Instructor for
South Trail and Washington Park is currently going through training. She will start teaching classes soon.
 In addition to hiring the Instructors, various staff have received training from Jelitza Rivera, the Library’s expert
ESL Specialist at the Southeast Branch, on how to teach basic ESOL classes. 10 employees from 6 different
locations have received ESOL training and are now offering classes. Since October 1, 2017, 182 ESOL classes
and 331 Language Labs have been offered system-wide. Nine locations teach ESOL classes and 11 offer
Language Labs.
 202,892 Orange County Public School students have Virtual Library Cards (VLC). The Library has made efforts
to educate students about the benefits of upgrading to a full-access card. A benefits chart was posted to the
VLC website (www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-a-juvenile-library-card)
highlighting the differences between a VLC and a juvenile library card. This information has been shared with
Children Initiative liaisons, who in turn have shared this with their school contacts. Library staff have also done
presentations for various schools regarding VLC and full-access cards. Staff visited Windy Ridge K-8 School
and spoke to 261 students. The students were shown and had the opportunity to explore the various databases
available with the VLC. The staff followed up by handing out regular card applications and encouraging students
to upgrade. Staff conducted a presentation explaining the resources available to students with their VLC card at
the OCPS Parent Academy at Edgewater High School. Staff explained the differences between the two cards
and handed out regular card applications to attendees. During this quarter, staff visited 46 schools to present at
Teach-Ins, conduct storytimes, and to attend various school outreaches. During these visits, staff promote
library resources and encourage students and parents to apply for library cards.
 The Youth Services Department is evaluating options to share school visit and partnership success stories. One
option they are reviewing is adding a form to the License to Learn Initiative webpage for staff to share stories.
Currently, there is a Tips from your Colleagues page and they hope to make this area more robust. The Youth
Services team and Branch Youth Specialists meet monthly to discuss programming, partnerships, and topics
related to schools. They plan to discuss ideas about system-wide sharing in the upcoming months.
 The Library U committee has met several times to discuss the success of last year’s event and to plan Library U
2018. Based on feedback, Library U 2018 will be expanded to include Elementary School educators. For the
past two years, Library U focused on middle and high school teachers. For 2018, Library U will be open to
educators teaching 3rd – 12th grade in Orange County with an Orange County library card in good standing. Due
to this expansion, several new agenda workshops will be added. There will be times throughout the day where
the participants will be split up to share grade appropriate activities. Some of the new agenda topics will include:
coding, Biz Kids, science through storytelling and Cuisine Corner. All participants will experience “Melrose Mix
Up”, a mini-field trip in the Melrose Center to learn about the photo, audio, video, simulation, and maker labs. In
addition, popular topics such as digital downloads, databases, writing and storytelling workshops will remain on
the agenda. Promotion and marketing will begin in January 2018.
 A technology plan draft has been started and samples are being gathered from other libraries.

Strategic Goal Two: Promote and Strengthen the Library

Performance Dimension: Public Relations, Marketing, Community Outreach, Revenues,
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training

Goal: Increase Awareness of OCLS

Successful Completion

Market and promote OCLS throughout the service area

Develop Strategic Marketing Plan
Leverage Customer Testimonials
Community Outreach for Awareness
OCLS Employees as Ambassadors

Progress


The Brand Book, which outlines proper use of the OCLS orange slice logo, approved fonts for posters,
and best practices for marketing the library, has been completed. It will live on the new OCLS Marketing
















LibGuide, which is in development now. The LibGuide will give staff across the eystem access to
marketing initiatives and information, including the Marketing Plan, Social Media Strategy, Outreach
training and other useful resources as they are developed. Templates for posters, bookmarks, fliers,
Magic Info screens and other collateral that have been created by the Graphics Department. They
highlight the OCLS brand with a large logo in the upper-left corner, and the overall look is simple, clean,
friendly and colorful. The templates will be introduced to managers at the September 27 Managers
Meeting, and they will be released for systemwide use on October 1. Community Relations has also
selected several new taglines for potential use in advertising and marketing the library. The taglines
were created with input from the Marketing Committee, the Group Advertising and Community
Relations. Four of the taglines are being sent to Mindspot for focus group testing, so we can select one
to use that resonates with the communities we hope to connect with. Mindspot plans to hold those
focus groups on September 25 and September 26.
A Marketing Plan has been created, which will be introduced to managers at the September 27 Managers
Meeting. The plan, drafted with the guidance of The Group Advertising, gives us a roadmap for our
marketing initiatives. Some of the points it focuses on:
o Reducing visual clutter by reducing the amount of print collateral on display across the system
o Increasing the use of email marketing, digital displays and outreach efforts
o Increased use of digital advertising, including Google Adwords and digital packages sold alongside
traditional media, to enhance our paid advertising
o Growing the library's user base by focusing on a multicultural marketing campaign that appeals to
millennials, families with children 16 and under, new residents of Orange County and the literary
community
o Measuring our success using surveys, door count at key events and web traffic to specific pages on
our site
The Community Relations Department is currently working with Mindspot on tagline testing for a new
marketing campaign that we hope to launch after the election season has ended.
According to the marketing plan, our goals for FY 2019 are the following:
o Address decline in new library card signups by creating fun and interesting marketing campaigns
encouraging people to sign up for a library card, which will result in an upward trend in new library
card registrations during National Library Week and National Library Card Signup Month.
o Increase attendance at key events for children and families, including Summer Reading Program
kickoff events.
o Use surveys and focus groups to obtain qualitative information about how our programs, events and
initiatives are being received by our Millennial audience so we can better tailor our offerings to meet
the needs of this population.
o Increase web traffic to our landing page for the Hispanic market by 10 percent, and develop similar
landing pages for other key populations, including the Haitian-Creole population.
o Increase social media following for OCLS and Melrose Center by 10 percent.
Keep consistency in all marketing materials and messaging by adhering to brand guidelines and
marketing templates. Clear the clutter so the messaging is clear and appealing.
Community Relations Staff continue to work with our ILS Specialist on the Analytics On Demand
project.
We have created four testimonial commercials that we plan to pitch as PSAs to various local TV media
outlets. The testimonials feature people who agreed to allow us to film them during National Library
Week talking about how the library impacted their lives.
As part of our IMLS National Medal win, we will receive a visit from StoryCorps in October during which
they will interview 15 library users with a story about how the library has affected them. StoryCorps will
edit one of the interviews for possible use in National Public Radio. They will turn the other audio files
over to us to use as we see fit. We have reached out to local NPR affiliate WMFE to see if they would be
interested in working with us on editing and possibly airing some of the additional interviews.
We also plan to create a video documenting the process and highlighting some of the strongest content
that comes from the experience.
To build upon our visit from StoryCorps, we plan to create a video that documents the process and
highlights some of the strongest content that comes from the experience. We have seen some examples
of Story Corps videos from the National Parks Service and the American Red Cross that show that this
content can be very compelling. Once we have created the content, we will share it on our social media
channels and with local media in an attempt to get a local station to gain exposure for it. We will also
encourage people to continue sharing their own stories about how the library plays a role in their lives.
We are also exploring the idea of doing a Listening Party after the StoryCorps recordings are over,
which will invite participants back to talk about their experience and invite the community to come to a
library location to hear the recordings and share their own experiences and thoughts about the library.

















We have confirmed several local arts and cultural institutions who are interested in participating in our
initiative to offer free passes to library card holders. As of now, we have confirmed the Mennello
Museum, the Charles Hosmer Morse Museum, the Orlando Shakespeare Theater and Hard Rock Live as
partners in the program, which we are currently calling Discovery Pass.
We have meetings later this month to work out the details of the program, and we continue to have
meetings with Circulation to determine the best way to make these items available for checkout.
Our Library U Facebook group now has 20 members, and we have posted a couple of discussion items
in the group to engage users. We hope to post discussion topics about the library regularly, to reinforce
the library as a helpful resource for educators.
We continue to work on our community ambassadors Facebook group initiative. During National Library
Card Signup Month, which is in September, we initiated a campaign to encourage people to bring a
friend to the library to sign them up for a library card. Participants are being entered in a prize drawing
to win gift cards from local businesses, including The Glass Knife. Six local influencers are helping us
spread the word about the campaign, and in early September, our Digital Media Specialist, Cynthia
Velasco, did a takeover of Yelp Orlando's Instagram Stories for a day to promote the initiative. We will
report results from the effort after the campaign ends at the end of September.
The Outreach Committee has developed a document called Standards for Success at Outreach Events.
The document has three parts that guide outreach volunteers through the stages of planning for and
executing a successful outreach effort. The main bullet points on the standards for success are below.
A more detailed version of the Standards for Success document will be made available to all staff on the
Outreach LibGuide, which is in development.
Before you go:
Complete Outreach Training on SumTotal
Identify your audience
Familiarize yourself with events and initiatives that would be of interest to your audience
Request appropriate items from the promos and giveaways inventory
Print a copy of the Community Event Statistics Form
At the event:
Engage
Converse
Track your contacts
After the event:
Return materials and submit documentation
Complete Outreach Experience Evaluation form
The Outreach Committee will continue to share suggestions and feedback for new outreach
opportunities. The committee can do most of its work going forward in Microsoft Teams, but it will meet
in person should new initiatives that need further discussion arise.
Outreach Coordinator Mike Donohue has also begun training with Spectrum Assistant Managers so that
they can better incorporate outreach initiatives in their daily duties. Mike will meet with Spectrum
regularly to discuss outreach best practices and how they help make outreach a bigger part of the
library's culture. Community Relations continues to work with Human Resources to enhance outreach
training.
We are working on multiple unique outreach opportunities this quarter, including:
o The Youth Services Department is working with the Global Peace Film Festival in September to host
its annual youth art show. The show features work by elementary, middle and high school students
on the theme of cultural connectedness and world peace.
o The Orlando Public Library will participate in IMMERSE, a downtown arts festival that takes place in
October. The Youth Services department will offer children's programming at the Orlando Public
Library during the festival that complements IMMERSE. IMMERSE will help drive traffic to the library
by encouraging families to attend the library's programming as part of the festival's offerings.
o During September and October, the Orange County Library System is working with Salsa 98.1 to host
three live radio remotes during which the station will draw winners for VIP meet-and-greet tickets to
Festival Calle Orange, a Hispanic music festival that takes place in downtown Orlando in October. In
addition to the live remotes, the Orange County Library System will have a presence at Calle Orange.
This is the first time the library has participated in this event.
With assistance and feedback from The Group, the Graphics team is developing new templates for posters,
bookmarks, flyers, ads, and other collateral that have a unified and consistent look. The Graphics team is
developing samples for review by Admin and the library's internal Marketing Committee. When the templates are
approved, we will share with the system and ask all staff to adhere to the new templates for all collateral created

























to promote library events and programs. With feedback from the Group, we are also creating a Brand Book that
identifies our vision for the library's marketing look and feel. The library's brand will be based upon the current
logo, but it defines standards for logo use and position, colors to be used with the logo, and standards to uphold
when designing collateral for marketing. The brand book will also contain guidelines for fonts to use in library
collateral, guidance for the voice and attitude we would like or messaging to convey, and an ideal character
count for various types of collateral. The brand book is in early draft stage now.
The Marketing Committee has been formed, and it has met twice with the Group to brainstorm and discuss
ideas for what audiences to target and what kind of messaging will reach them. The committee consists of
branch managers, department managers, the Graphics team, the library's social media specialist and outreach
coordinator, the Public Relations Administrator, and the Community Relations assistant manager. In selecting
members for the committee, the goal was to ensure broad representation from around the system. A Marketing
Specialist has been hired. His start date is July 16.
Using a 19-point checklist provided by The Group, a marketing plan that identifies key audiences that can help
us grow awareness of, and participation in, library services is underway. Populations in our service area that we
intend to target include:
o Parents with young children/children and families
o People between the ages of 18 and 36 who do not currently use the library.
o The growing Hispanic population in Orange County.
o People who are new to the region and may not be aware of the library yet.
We will continue to market to a broad audience, as well as to current library users, but our hope is that we can
encourage new library card signups by focusing more of our efforts on these populations where we see an
opportunity for growth.
The Marketing Committee met with The Group in June to brainstorm and discuss various messages and goals.
The Group sent a creative brief that summarizes our discussion during that meeting, which we can use to define
the goals to measure growth.
Hispanic audience: We have revived our social media messaging in Spanish to reach out to the Hispanic
market, and we will gather results when that campaign has concluded.
We are currently in the midst of advertising SRP to families using a variety of media, including billboards, radio,
TV, print ads, Google AdWords, and social media, and we have sent out some surveys to find out where people
who have registered for programs are learning about Summer Reading. We will evaluate results when we have
more data.
We have begun training with Analytics on Demand to learn how to use the tool to determine interests of our
customers so we can more effectively communicate with them about what the library offers. Gale has conducted
a webinar with our ILS Specialist to learn how to upload our current data to the system to create lists, and to
create marketing segments based on interest.
The Public Relations Administrator has also met with the Circulation Manager to discuss having cardholders
select specific interests when they sign up for new library cards. With the patron's opt-in permission, the
information gathered at signup can be used to direct emails about programs, events, and services that are
relevant to their interests.
We have filmed testimonials with four of the 10 candidates identified last quarter, and Community Relations has
gathered about six additional testimonial videos during National Library Week. The videos are short and lively,
and they captured snippets from people that explain why they love the library or how the library has had an
impact on them. The National Library Week videos have already been shared on social media, and our
videographer is working on creating short 15 and 30 second library commercials that can be used on YouTube,
social media and on TV to promote the library.
Community Relations has a meeting scheduled in June to discuss how to best use four additional video
testimonials, which are longer and more detailed, which were gathered in January and February. One of the
videos, of Melrose Center user Terhys Persad, was sent to the IMLS for their use during the promotion of
the 2018 National Medal winners.
During National Library Week, we gathered testimonials from people that discussed how the library has had an
impact on their lives. Those testimonials were shared on social media, and we are currently having them edited
for use in other formats, such as PSAs for TV.
We have also begun asking people to share their thoughts about the library at community outreach events. At
an outreach event at the Orlando Museum of Art in April, an outreach committee member asked people to write
down comments, stories, or anecdotes about the library. He gathered a handful of positive comments about
services like Books by MAYL, reading, and general enthusiasm for the library and its services.
A form is now being created to bring to outreach events that asks people to tell their library stories. The stories
and comments gathered using that form can be shared on social media, used in the Annual Report, and
included in marketing materials.
Library staff are in the early planning stages of working with museum and cultural organization partners to
provide free admissions or discounts to Orange County Library System cardholders. Initial discussions related





























to this project have begun with the Orlando Science Center, Orlando Museum of Art, Orlando Regional History
Center, Art and History Museums of Maitland, Central Florida Zoo, and Mennello Museum of American Art.
The Orange County Library System continues to assist in the planning of the 2018 Orlando Youth
Empowerment Summit, a free conference that empowers Central Florida LGBTQ+ youth, community members
and allies with the resources and education to bring about understanding, acceptance, and inclusion. More
information about this year’s event can be found at https://www.orlyes.org/
Staff have continued to work with the History Center to cross-promote events and programs.
Staff have set up new Facebook groups for educators and community ambassadors who want to help us
promote library awareness. All educators who participated in Library U were invited to join a Facebook group for
teachers who want to help their colleagues and students to better use library resources. A community
ambassadors group has also been formed, and when our Marketing Specialist starts, we plan to contact social
media influencers, bloggers, and library superusers to participate. We will share ideas for how to help us spread
the word about key initiatives, and Community Relations is working on a way to incentivize participation.
We are updating the existing outreach training available on SumTotal to feature more comprehensive
information about effective communication, elevator speeches, and knowing your audience. We are also
developing a best practices guide that branch managers or assistant managers can use to develop outreach
strategies for their local areas, and train their staff to effectively market library resources in the community.
As a way to gauge the viability of outreach opportunities, staff that attend community events are invited to
provide feedback through the newly created Outreach Evaluation Form. Similar to the Employee Enrichment
Evaluation Form, the Outreach Evaluation lets staff share their thoughts on whether an outreach event met the
standards for success, what the experience was like, and whether they would recommend that we do this
outreach event again in the future.
Community Relations has also been working with Colleen Hooks and Human Resources to develop a Libguide
that will provide staff with up to date information on current marketing initiatives, available outreach opportunities
and an inventory of available marketing materials and giveaways.
Library staff are in the early planning stages of working with museum and cultural organization partners to
provide free admissions or discounts to Orange County Library System cardholders. Initial discussions related to
this project have begun with the Orlando Science Center, Orlando Museum of Art, Orlando Regional History
Center, Art and History Museums of Maitland, Central Florida Zoo, and Mennello Museum of American Art.
In May, staff from Community Relations and Learning Central attended a summit for Puerto Rican evacuees
hosted by County Commissioner Emily Bonilla. At the summit, leaders from government and nonprofit
organizations shared information about resources they offer that could benefit those who have relocated to the
region from the island. Among the services discussed were the Right Service at the Right Time, various ESOL
programs, and services for job seekers. Bonilla plans to follow up on the summit with a meeting of stakeholders
at the Orlando Public Library in July.
In May, United Against Poverty visited the Orlando Public Library to learn more about resources that they can
share with their customers, who are primarily working-class and working-poor families in the Orlando area.
Community Relations and Learning Central staff met with the organization's Executive Director to talk about the
Right Service at the Right Time, the Social Worker @ the Library program, resources for job seekers,
databases, and more. United Against Poverty plans to train their staff to counsel their customers about library
resources.
The Orange County Library System continues to assist in the planning of the 2018 Orlando Youth
Empowerment Summit, a free conference that empowers Central Florida LGBTQ+ youth, community members
and allies with the resources and education to bring about understanding, acceptance, and inclusion.
A master document has been created that lists all outreach events that the library has or will participate in this
fiscal year. The data from this document has also been used to create a map that makes it easier for staff to
visualize the outreach efforts and events that OCLS participates in throughout the county. This document is
almost ready to be shared with managers and will be housed in the staff training site. It will also be linked to the
outreach Libguide, which is in development.
With the help of the 11-member Outreach Committee, a variety of new outreach opportunities have been
introduced, including our continued presence at Orlando Museum of Art’s 1st Thursday Event and the Museum
Pass program currently being developed between OCLS and its cultural partners.
The committee has also been instrumental in helping define standards for success at outreach events, and
provide feedback on the Outreach Evaluation Form and Marketing Libguide.
To date, this has been a very productive workgroup, and active members continue to share ideas through
Microsoft Teams, email, and at in-person meetings.
To date, 20 percent of all library staff have taken the SumTotal outreach training, which is the first step to
participating in outreach events. We also have three volunteers who are active in participating in outreach
opportunities. Community Relations has been working with Human Resources to find ways to create badges or
internal recognition for staff members who participate in outreach opportunities.
In August, Community Relations Outreach Coordinator Mike Donohue and Public Relations Administrator Erin


















Sullivan will make a presentation to assistant managers in the Spectrum program to provide them all with tools
to be proactive ambassadors for the library in the community. The goal will be to integrate some outreach duties
into the job duties of all Spectrum managers.
In early March 2018, OCLS contracted with The Group Advertising to help build our marketing effort and come
up with brand guidelines to keep us on track and ensure that our brand is visible and relevant. The Group will
analyze OCLS current marketing initiatives, research the competition in the market, review and recommend
brand guidelines, and assist OCLS with the development of a customized marketing plan and strategy to
maintain current members and reach new ones across digital and traditional platforms. The Group will provide
guidance on positioning the library's brand and will provide feedback on campaign concepts, execution, creative
development and brainstorming. Additionally, the Group will assist library staff in crafting a strong media plan
that will help ensure that OCLS is represented in media outlets that will have the most impact.
As we begin our first phase of consulting with The Group, they have requested a copy of our new strategic plan,
customer service framework and current marketing initiatives, which they will review before we schedule our first
meeting. After reviewing it, they will use the components in the plan to help us come up with a marketing plan
that aligns with and supports the strategic plan's key factors.
A Marketing Specialist will be hired and they will work in the Community Relations Department. That person's
role will be to create and track marketing campaigns, align our marketing strategy with our social media
marketing strategy and work with staff to come up with new ideas, initiatives and opportunities to enhance the
library's brand in the community. We are arranging interviews for the position now. We plan to have that person
work with the Marketing Committee to brainstorm ideas and come up with ways to help enhance our marketing
efforts. Invitations have been sent out to prospects for the committee, and we will schedule our first meeting
when we have a start date for our Marketing Specialist.
In January, we launched a marketing campaign that targeted the Hispanic market, and it focused primarily on
reaching out to Puerto Rican residents who relocated to Orange County after Hurricane Maria. The campaign
consisted of:
o Ads in El Sentinel welcoming people new to the area and letting them know about select library services that
they might find helpful
o Ads on Rumba 100.3 FM highlighting some services and directing people to our Spanish-language library
card signup page
o Posts on social media highlighting ESOL classes and services in Spanish
o A dedicated feature page in our monthly Books and Beyond newsletter highlighting Spanish-language
services.
o The campaign ran from mid January through mid February, and resulted in 622 page visits to our Spanishlanguage card registration page in January and 35 visits in February. We know that the campaign had an
impact because we did not renew advertising in March, and we only received five visits to the page during the
first week of the year.
We plan to update and renew the campaign again in Spring to see if we can replicate success.
We are also working on targeting families with children for our SRP marketing, which has launched with ads in
camp guides in the Sentinel, Southwest Bulletin, West Orange Times, Playground Magazine. We are also
working with WUCF TV to advertise on PBS Kids 24/7, and we are working on a social media campaign that
reaches parents with children in the household. We will work with the Group, the Marketing Committee and the
Marketing Specialist to create additional targeted marketing campaigns. We are investing in a new marketing
tool called Analytics on Demand to help us create lists of new prospects based on interests. The tool allows us
to eliminate existing cardholders from prospects lists, making it possible for us to create campaigns that target
active cardholders we would like to market to, or non cardholders in the community that we would like to attract.
We are investing in a new marketing tool called Analytics on Demand to help us create lists of new prospects
based on interests. The tool allows us to eliminate existing cardholders from prospects lists, making it possible
for us to create campaigns that target active cardholders we would like to market to, or non-cardholders in the
community that we would like to attract.
Our goal is to create a profile of the most active users at each branch and then target profiles using Analytics on
Demand of non-cardholders living near those branches that we can market to. We also hope to create collateral
that highlights the most popular services at each branch. Finally, we are ready to launch a postcard campaign
that invites new homeowners near branches to visit the branch nearest their new residence. In exchange, they'll
receive a free swag bag and some marketing materials about services offered by OCLS.
We received contact information for approximately 10 library customers interested in participating in our
testimonial project. Matthew David contacted some of these prospects and scheduled a time when they could be
interviewed on camera about their library stories. In January, we captured two stories at the Southeast Branch,
which we shared with the Faces of Florida Libraries project, and when our videos are edited, we plan to share
them on social media. We also plan to share our more potent testimonials on our Instagram and Twitter
accounts. In February, we filmed a third testimonial at the Alafaya Branch.





























During National Library Week, we also plan to do a video campaign that invites customers to take a few minutes
to tell our videographer an on-the-spot story about why they love the library and how it impacts their lives. We
plan to gather multiple stories throughout the week at four different branches, and we will share them with the
National Library Week tagline/hashtag #LibrariesLead. National Library Week is April 8-14.
Also during National Library Week, when we are filming testimonials, one of our goals will be to ask people to
tell us what role the library played for them when they were growing up. We hope to gather some stories that will
capture fond feelings that many people had about the library when they were children or young adults, and how
it helped shape their perspective on the world.
We had some success using the second-floor display to prompt people to communicate with us about their
memories and interest in the library. Customers stopped in to give us old newspapers they had been saving that
referenced the library, and we received a donation of an illustration of the old Albertson Library.
Community Relations continues to reach out to organizations to discuss ways we can partner to promote the
library.
Erin Sullivan has been in touch with the History Center's Erica Baker about more effective social media crosspromotion between organizations.
Mike Donohue has worked with members of the Outreach Committee to obtain a presence at OMA's First
Thursday events, and we have been invited to participate in the event through June.
We have also cultivated a relationship with Nerd Nite, which hosted a library table at its 5th anniversary
celebration at the Orlando Science Center.
Mike Donohue has reached out to both the Holocaust Center to discuss potential partnership opportunities, and
during our last meeting with the History Center, the History Center agreed to reach out to the Wells' Built
Museum. The goal would be to bring all of these downtown organizations to the table to work together to support
one another and create a cultural corridor for downtown Orlando.
The Outreach Committee has met and is working on creating Standards for Success for outreach events. The
committee is also working on ensuring that volunteers have appropriate and relevant marketing materials for the
outreaches they are attending; that they are suggesting to people that they sign up for our email newsletters;
that they have the proper branding at the events they are attending; that they have marketing materials that
highlight branch-specific offerings for the branch that is closest to the outreach event they are attending.
The Outreach Committee has successfully worked to get OCLS involved in OMA's First Thursday events.
Public Relations Administrator Erin Sullivan and Melrose Center Manager Jim Myers brought an outreach
opportunity into the library by hosting the Downtown Orlando Partnership's Connect DTO class in the Melrose
Center conference room on March 13. Approximately 28 attendees from various businesses around downtown
Orlando took tours of the Melrose Center, listened to brief presentations about library and Melrose Center
resources and spent half a day in the center for their Connect DTO meetings. We received excellent feedback
from the Downtown Orlando Partnership about the event.
Outreach Coordinator Mike Donohue and Media Specialist Cynthia Velasco have a similar opportunity planned
in April for the Obassadors, Central Florida's social media ambassadors group.
The master list of outreach opportunities is a work in progress. A Google document was created that includes
outreaches we currently participate in, outreaches we have done in the past and ideas for future outreaches.
The Outreach Committee is working on filling it in so that it is useful and sharable.
Community Relations has created a basic Outreach Training on SumTotal, accessible to all staff, for those who
wish get involved in outreach. The training covers the goals of outreach, how to volunteer to work an outreach
and what to bring to an outreach event. Community Relations' Outreach Coordinator also presented a session
at Staff Day on the value of cultivating community partnerships and participating in outreach events for
branches. The session was offered twice. Community Relations also provided information about outreach and
partnerships to the OCLS Leadership Academy, which plans to provide participants with an increased
understanding and knowledge of the value of effective and engaging community participation. Participants will
be introduced to standards for success at outreach events, including a tool kit for those opportunities.
For the start of Fiscal Year 2018, OCLS rolled out a new mission, vision and values, and we also embarked on a
new customer-service training that puts an emphasis on the customer as the library's hero and on the tagline,
"We change lives." As part of the adoption of our new strategic plan and mission, vision and values, we created
bright, visual graphics and paired them with photos of staff to present the library as a friendly, customer-forward
organization. Every location displayed posters featuring large images of smiling staff members underneath a
graphic presenting all of our values. Those posters will be swapped out periodically throughout the year with
posters featuring staff and highlighting things that we do that reflect some of those values.
The new social media strategy also uses the strategic plan and our mission, vision and values to help customers
see the library as approachable, engaging and life changing. We are creating posts that highlight staff,
showcase behind-the-scenes videos and images, and that reflect the library's connection to its community and
customers.
OCLS’ values and commitment to customer service lay the foundation for the library's brand, and we can
explore new ways to present those themes as we decide what measures to take in repositioning OCLS to the


























public.
Discussions have begun about forming a marketing team to discuss ideas and evaluate marketing strategies.
After the holiday season, Community Relations will begin the work of talking to candidates to participate in the
committee.
Community Relations has created a strategic plan for social media to guide our digital marketing efforts and is
now working on a draft marketing plan that follows a similar template. When the marketing committee is
assembled, the plan can help guide the committee's efforts. The committee may also help refine and adjust the
plan as needed.
When the marketing plan is complete, it will include some targeted goals for marketing. One of the areas we
plan to focus on in 2018 is the Hispanic market, and we will launch a Spanish-language ad campaign in
January. We will also use information gathered from branches about the psychographics of their communities to
inform this effort.
In December, Community Relations attended the monthly Branch Managers meeting and in an effort to better
define the psychographics of the communities each branch serves, managers have been asked to research their
top three most popular events, programs or offerings. During the managers meeting in January, we will discuss
what they have found and how we think this reflects the attitudes and interests of their communities and
customers.
Washington Park Branch Manager Matthew David is working on a project whereby he will plan to gather video
testimonials from OCLS customers. Community Relations and staff videographer Jesse Draus and
photographer Amanda Murphy plan to work with him to gather customer testimonials via phone interview, inperson interview and video interview. Videos can be posted to our YouTube channel and shared on social
media to reflect how the library changes lives and has an impact on the community. Photos can be used on
Instagram as well as in print collateral for a similar purpose, and they can be paired with short, compelling pull
quotes from the interviews in poster designs, billboards, print campaigns and more.
Matthew David and Erin Sullivan presented at a recent managers meeting and asked each manager to identify
one or two loyal customers who are likely to have a good story to share about how the library has changed their
lives. Community Relations staff and Matthew David will contact each of the customers identified and do a brief
phone interview with them and to find out if they are comfortable coming to a branch for a video interview and
photo session. As we gather interviews, photos and videos, we will shape a marketing campaign surrounding
them.
In September and October, we asked some local social media super-users/influencers to share their thoughts
about using the library with us, and we captured several videos in which they talked about how the library has
helped shape their lives. We shared these on social media, and we will continue to do so when appropriate. We
hope to continue this kind of video/social media storytelling with a second group of influencers in the new year.
As we are gathering testimonials, we also hope to capture some stories about people's memories growing up
and using the library.
We are also planning a display for our second-floor exhibit space at Main that features old photos taken in and
around downtown, including photos of Main from when it was first built, as well as images of the old Albertson
Library. We plan to use those images to spur discussions about how people used the library in the past and how
they use it now. We can use the stories we gather on our blog and on social media.
When the outreach committee is formed, one of its roles will be to develop standards for success at outreach
events so we know that we are attending events that help us reach people who are likely to need or want library
services.
We are exploring the creation of an outreach committee, which will consist of staff from around the system who
can help us identify new outreach opportunities and ways to cultivate staff volunteers for outreach events. As
we progress with the formation of our Outreach Committee, one of its goals will be to help recruit library
ambassadors and to train them to represent the library at offsite events and in the library. We also hope to show
ambassadors how they can help represent the library and best share its story and in their daily lives and on their
social media accounts by engaging with the library's accounts and sharing its posts when appropriate.
Community Relations has created a basic Outreach Training on SumTotal, accessible to all staff, for those who
wish get involved in outreach. The training covers the goals of outreach, how to volunteer to work an outreach
and what to bring to an outreach event.
Community Relations' Outreach Coordinator also presented a session at Staff Day on the value of cultivating
community partnerships and participating in outreach events for branches. The session was offered twice.
Community Relations also provided information about outreach and partnerships to the OCLS Leadership
Academy, which plans to provide participants with an increased understanding and knowledge of the value of
effective and engaging community participation. Participants will be introduced to standards for success at
outreach events, including a tool kit for those opportunities.
Community Relations is working on a list of all significant outreaches the library participates in, and we will use
that to determine which events and opportunities are missing from our list. We will also reach out to branches to
find out what events and outreach activities they have on their calendars. We plan to share the list systemwide

to give staff opportunities to volunteer for outreaches that interest them, or to suggest new ideas. When the
Outreach Committee is formed, it can help maintain this list.
 We are also evaluating materials available to bring to outreach events, with the goal of having different kinds of
collateral geared toward the audience that event is likely to attract (teachers, parents, children, senior citizens,
etc.).
 For the first quarter, we met with the History Center to discuss new opportunities to enhance our presence at the
Third Thursday gallery hop downtown. We reached out to Wall Street Plaza, which is located next to the History
Center, to ask if they would offer a discount or coupon for food or drink to people who stop by to view the art on
display at the library. The marketing manager at Wall Street said he would consider it, and discussions are
ongoing.
 Michael Donohue, Outreach Coordinator in Community Relations, will represent the library as a member of the
organizing committee for the Orlando Youth Empowerment Summit, an annual event that trains LGBTQ youth
learn to become better community advocates and leaders. The event takes place in November 2018, and
participation gives the library an opportunity to share information about our resources with other community
organizations working on this summit, as well as the young people who will attend it.
 We are also exploring opportunities with other cultural organizations to offer discounts on admission with a
library card, similar to the $2 discount library card holders have when they show the card at the History Center.
Goal: Increase Revenue & Capability Staff Training Successful Completion

Pursue additional revenue streams & conduct training

Submit multiple grant applications
Cultivate / Strengthen partnerships
Supplement ad valorem tax revenues
with fundraising
Conduct training to increase staff
capability

Progress

 Application to the FCC’s Erate program for their Fiscal year 2018-19 was accepted. Erate will reimburse
the Library 80% of the invoices paid to provide network connectivity to the Internet for our locations.
This fiscal year the Library received $194,540 in E-Rate reimbursements.
 The library was notified that we were awarded the following grants this quarter:
o Community Grant through the Best Buy Foundation- $4,800 to support Drone Zone, a drone
programming camp for teens being developed for summer 2019.
o City or Orlando Mayor’s Matching Grant - $3,000 to support the It’s Sew Easy sewing camps for
tweens and teens.
o The Great American Read Grant through the Florida Humanities Council-$2,000 to support
programming associated with PBS’ Great American Read initiative.
 The library applied for the following grants and we are waiting for notification:
o Orlando Magic Youth Foundation (OMYF)- $30,000 to support presenting K-Ready at every OCLS
location and to translate the curriculum into Spanish.
o Shell - $26,000 to support the Sunshine State Author series to bring top-notch writers of children/teen
fiction to Orange County for readings, book signings, school events and writing workshops.
 The library was notified that we were awarded the following grants this quarter:
o Florida Humanities Council Community Grant: $18,000 to support the development of “English Classes for
Families” and to host two series at Chickasaw and North Orange.
o Aspire IT Program - $1,800 to support the “Girls Rocking Robotics” program
o PLA Upstart Innovation Award - Awarded $2,000 for OCLS’ support of Youth Entrepreneurship, which
featured BizKids camps and classes and Orlando Children’s Business Fair.
 The library applied for the following grants and we are waiting for notification:
o Dollar General Literacy Foundation- $15,000 to support and continue “English from Zero” classes at North
Orange, Hiawassee, South Trail and Washington Park.
o Disney Grant - $100,000 to support Central Floridians and help to strengthen our neighborhoods, inspire our
children, create stronger family bonds and promote a more compassionate environment.
o Publix - $10,000 requested from Publix Community Giving to help fund the Summer Reading Program.
o Library Services and Technology Act (LSTA) - $55,270 to support the Right Service at the Right Time

initiative.
Big Read- $14,220 to support a community reading program designed around the book “A Wizard of
Earthsea” by Ursula K. Le Guin.
 The library was notified that the following grant was not awarded: American Dream Literacy Initiative- $10,000 to
expand ESOL classes
 The library was notified that we were awarded the following grants this quarter:
• National Medal - The Institute of Museum and Library Services awarded OCLS as one of 10 recipients of the
2018 National Medal for Museum and Library Service, the nation’s highest honor given to museums and
libraries that make significant and exceptional contributions to their communities. OCLS was recognized for
the work it does to support its community, particularly when it comes to providing access to STEM education
for children living in underserved communities, ESOL classes for adults and families, and a commitment to
providing access to high-quality educational tools for children in the county’s public school system. This
medal comes with a $5,000 award.
• Disney Grant - $100,000 to support Central Floridians and help to strengthen our neighborhoods, inspire our
children, create stronger family bonds and promote a more compassionate environment. The funds will be
used to work with two local nonprofit organizations, ArtReach and Hero Spark, to enhance programming
offered during the library’s Summer Reading Program.
• Dollar General Literacy Foundation- $10,000 to support and continue “English from Zero” classes at North
Orange, Hiawassee, South Trail and Washington Park.
• Library Services and Technology Act (LSTA) - $53,458 to support the Right Service at the Right Time
initiative.
• Backyard Wilderness Initiative- $500 from Tangled Bank Studio to host an educational exhibit and library
event that will engage the public in ecology and environmental topics.
 The library applied for the following grants and we are waiting for notification:
• Best Buy- $5,000 to create drone programming classes for teens.
• Florida Division of Cultural Affairs- $25,000 to support the Sunshine State Author series to bring top-notch
writers of children/teen fiction to Orange County for readings, book signings, school events and writing
workshops in 2019-2020.
 The library was notified that the following grants were not awarded:
• The Great American Read- $2,000 to support programming themed around PBS’ The Great America Read
initiative.
• Publix Community Giving- $10,000 to help fund the Summer Reading Program.
• Big Read Grant- $14,220 to support a community reading program designed around the book “A Wizard of
Earthsea” by Ursula K. Le Guin.
• Judith F. Krug Memorial Fund- $2,500 to support activities celebrating Banned Books Week.
 The library was notified that we were awarded four grants during this quarter:
o Disney Grant - $50,000 to support the summer reading.
o Florida Humanities Council/Primetime - $4,000 to support two series of Prime Time Family Reading Time at
the Herndon and Hiawassee Branches.
o Florida Humanities Council - $500 to purchase books to support family programming.
o City of Ocoee Community Grant- $500 to purchase sewing machines to support West Oaks Branch Library &
Genealogy Center’s sewing events.
 The library applied for two grants thus far for the fiscal year 2018: The Romance Writers of America Library
Grant- $4,500 to be used for author honorariums to expand the Alafaya Branch’s annual “Romance, Wine, &
Chocolate” event and the Academy Film Craft Grant- $12,127 to provide film craft training for diverse
filmmakers, with a focus on Latinas in Central Florida.
 The Library was notified that the following grants were not funded:
 Ready to Code- $25,000 to fund the design of computational thinking and computer science programs for youth.
 National Endowment for the Humanities Common Heritage - $12,000 to fund “Cooking with Mom: Food as
Culture,” an initiative to collect, digitize, and share recipes and stories with community members to build
understanding of other cultures.
 Staff are actively working on grant applications that will be submitted in the next quarter.
 Community Relations is working on a list of organizations with whom OCLS currently has active partnerships.
 We have also struck up relationships with various individuals who have expressed interest in helping the library
share its story. They include:
o Whitney Gonzalez, an account executive at &Barr advertising agency in Orlando. Whitney recently joined the
board of the Friends of the Orange County Library System so she can be a more effective advocate for the
library.
o Jenny DeWitt, social media manager for UCF. She is interested in helping share the library's story on social
media.
o

 We will continue to cultivate more partners and ambassadors, some of whom will be people who agree to allow
us to videotape their testimonials about how the library has impacted them.
 There were 778 online training courses completed via the SumTotal learning management system on various
topics, including but not limited to communication strategies and skills development, library ethics, OCLS
Customer Interaction Statistics and Communico.
 There were 82 in-person training courses held with attendance of over 1,600. Much of this comes from the
annual Staff Development Day, which offered 49 different courses, from time management, to library
programming, to technology skills building, to American Sign Language.
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Strategic Plan FY 2018 ~ 3rd Quarter Update
Bolded Sections are for this Current Update
Improve the Customer Experience, establishing OCLS as a friendly, welcoming and
community centric service
A. Establish an ongoing customer service training program
1. Engage staff in development of new customer service standards
Progress

Champion

Updated

The Champions met in August to discuss the rollout thus far, and to share ideas
for maintaining energy around the service standards as we move forward. The
Champions consist of a group of staff representative of each department and
branch.

Debbie
Tour

9.18

The Steering Committee met in June to discuss the process and results of implementing
the Customer Service Framework, using the Leadership Toolkit and where OCLS goes
from here. As a result of the 30-week Leadership Toolkit the Steering Committee
discussed that staff are thinking and concentrating more on customer service. Staff
appreciate knowing the expectations and the exercises each week strengthened
teambuilding and teamwork. Onboard Oxygen attended the manager meeting on 28
June to discuss the process and to get additional feedback.

Debbie
Tour

6.18

The development of the customer service standards has been completed. Staff will work
with the standards and we will evaluate them in the future.

Debbie
Tour

3.18

Kathy Van Tassell and Dennis Frare from Onboard Oxygen were hired to help OCLS
develop a Customer Service Framework. A staff member was selected from every
branch and department to participate as a member of the Champions Team. The
Champions met for 1.5 days to brainstorm and discuss the service culture at OCLS. As a
result of the meetings, a common purpose, customer service standards, desired
behaviors, and leadership expectations were developed. In the development of the final
product, Onboard Oxygen worked closely with the Steering Committee that consisted of
eight staff including the director, administrators and some managers. The customer
service standards and behaviors that were developed are listed below and they center on
the common purpose which is "We Change Lives."

Debbie
Tour

12.17

Progress

Champion

Updated

The updated performance evaluation with questions highlighting our customer
service framework has been shared with staff and managers. It is now in effect for
all future performance evaluations.

Debbie
Tour

9.18

The Customer is our hero
I will be welcoming and engaging; I will treat each customer respectfully and as
an individual; I will customize services and provide options
Creating a Safe Adventure
I will pay attention to my surroundings and communicate safety concerns; I will
instantly stop what I am doing to resolve an immediate safety concern; I will enforce the
Rules of Conduct and follow the Safety Rules and Guidelines
Leave a Footnote.
I will ask the customer if they found what they needed; I will sincerely thank each
customer; I will give the customer a reason to return

2. Develop training plan for current staff

Progress

Champion

Updated

Aspects of the Customer Service framework will be included on future performance
evaluations. Future training including a Staff Day event are being explored.

Debbie
Tour

6.18

Current staff were trained and new staff are receiving training as they are hired. Focus is
now on creating standardized new staff training and in reinforcing the customer service
standards

Debbie
Tour

3.18

The Customer Service Framework that was developed was first shared at a manager
meeting to get feedback and questions. After this, every staff member was trained on
the Customer Service Framework by attending a 2-hour interactive training session in
October. At each training session the “science” of customer service was discussed. This
included training on the common purpose, service standards, service behaviors and
leadership behaviors. The “art” of customer service was explored and included topics
such as backstage vs. onstage, being on purpose and “going the extra inch.” Staff
participated in practice exercises and scenarios.

Debbie
Tour

12.17

Progress

Champion

Updated

A pamphlet that will be provided to potential new hires during the interview is
being finalized. This includes a section on our Service Framework, allowing us to
highlight our customer service expectations from the very start of the hiring
process.

Debbie
Tour

9.18

A compilation of interview questions was reviewed, edited and is available for all
managers to utilize in helping select new employees that will support the new Customer
Service Framework. The list will continue to be updated.

Debbie
Tour

6.18

We are currently collecting interview questions from managers that help them determine
if a job candidate would treat each customer as a hero, create a safe adventure and
leave a footnote. The interview questions will be reviewed and shared for all managers to
use.

Debbie
Tour

3.18

Interview questions will be developed to help determine if an applicant would support the
Customer Service Framework.

Debbie
Tour

12.17

Progress

Champion

Updated

Continued reinforcement was one of the main topics of the Champions meeting in
August. Many ideas were shared and we are looking into possible
implementations. We are currently exploring the development of Kudos pads to
use as positive recognition for great customer service behaviors.
Additionally, the OCLS Service Story webpage will be removed from the Staff
Training Site, and made a standalone site, for stronger focus. A link to this will be
added to the Orange Peel for maximum visibility.

Debbie
Tour

9.18

OCLS has completed the 30- week Leadership Toolkit the week of June 24th, which
focused on leaving a lasting impression. Special surveys are being emailed to customers
that check out materials from selected locations. This survey includes some customer
service questions.

Debbie
Tour

6.18

Managers that work behind-the-scenes have held a few meetings to discuss how to
support the Customer Service Framework and how to get their staff involved. The 30
week Leadership Toolkit continues with a new focus every week. In April, all staff will

Debbie
Tour

3.18

3. Develop suggested guidelines for hiring new staff regarding customer service

4. Develop system to reinforce the standards

Progress

Champion

Updated

Debbie
Tour

12.17

Progress

Champion

Updated

The OCLS Service Story e-learning for new staff is in its final stages of production
and has been submitted to the Steering Committee and Champions for review. It
will be added to the new hire learning plan in the coming weeks.

Debbie
Tour

9.18

Training for new staff on the Customer Service Framework is under development.

Debbie
Tour

6.18

The online learning module covering the Customer Service Framework is in the final
stages of production. This is what all new staff will view upon completing their final
paperwork with Human Resources. The second step in new employee training will be for
the new staff member to gain some experience working at their location while getting
reinforcement from their manager about customer service. The third step in new
employee training is currently being developed. It will include new staff visiting main for
an interactive customer service training session with our Training Specialist. While this is
being developed Onboard Oxygen held a training session for new staff in March.

Debbie
Tour

3.18

An online learning module on the Customer Service Framework and the expectations is
being created for all new staff to view. This should be available in January/February. This
will be viewed after each new staff member completes his/her paperwork in Human
Resources. The second step in training new staff will include their manager reviewing the
standards and expectations. The third step will be a meeting of all new staff with our
Training Specialist for an interactive session.

Debbie
Tour

12.17

focus on: going the extra inch; paying attention to the details; finding new ways to
connect with customers; working on greetings and offering smiles.
The online “OCLS Staff Training Site: Customer Service Story” has been updated to
include a link for all locations to share what activities they have created to enforce the
customer service standards. A widget has been added to the Customer Service Story
webpage that highlights the stories staff are sharing about how they are changing the
lives of our customers.
In March, Onboard Oxygen attended a manager meeting to get feedback about how the
Leadership Toolkit is working out, answered questions from managers, and offered
assistance.
A Leadership Toolkit was developed and distributed to managers on 16 November.
Implementation of the 30 week toolkit started 3 December. The first ten weeks focus on
reinforcing the Common Purpose, service standards and behaviors. The next four weeks
focus on leader behaviors. The last 15 weeks focus on fine tuning customer service
skills. This will help build the understanding of the customer service standards. Each
location is doing something to promote the new focus each week.
An online webpage called “OCLS Staff Training Site: Customer Service Story” was
launched in November. The page includes the Customer Service Framework, a place for
staff to share how “We Change Lives” and a look at the commitment cards that staff
created.

5. Develop and implement plan for training new staff

While the learning module is being created, Onboard Oxygen is holding a few training
sessions for new staff. They are working with the Library to create the online learning
module.

B. Evolve the Mystery Shopper program to be a customer feedback based metric which delivers on
customer‐centric attributes
1. Incorporate new customer service standards into mystery shopper program
Progress

Champion

Updated

Test runs of the agile survey were sent out in June and gathered a large number of
responses. While the customer feedback was good, it was determined that this
method would not work as a complete substitute for Mystery Shopping Surveys. It
was decided that we would use this agile survey method a few times a year while
maintaining a schedule of Mystery Shops.

Craig
Wilkins

9.18

A six question agile survey was designed and emailed to all adult library cardholders who
checked an item out during the month of June at one of the four test locations (Main,
Alafaya, Hiawassee, or Windermere). Both the results and effectiveness of this method
will be analyzed.

Craig
Wilkins

6.18

A small team of staff have worked with Onboard Oxygen to create new questions for the
mystery shopper questionnaire that reflect the new customer service standards. The team
has reviewed current customer feedback methods what best practices are currently in use
that would allow us to get meaningful feedback from our customers. Many companies
have moved to agile surveys (short, quick questions posed to customers right after
service usage). Plans are for us to test an agile survey method and evaluate the results
compared to Mystery Shopping.

Craig
Wilkins

3.18

Staff are in the process of developing a revision to the questionnaire based on input from
the Library's customer service training consultants. The draft is scheduled to be
completed in January 2018.

Craig
Wilkins

12.17

Progress

Champion

Updated

A team of staff including members from all library locations and departments
reviewed the current Mystery Shopper form and suggested additions that
incorporate the new customer service initiative. Changes to the form are
underway.

Craig
Wilkins

9.18

The revamped survey is awaiting results of the June agile survey test.

Craig
Wilkins

6.18

A draft of a new mystery shopper survey has been developed. A rollout is pending the
results of the agile survey test.

Craig
Wilkins

3.18

The first round revision of the old questionnaire is being created by Staff working with the
Library's customer service training consultant. Following creation of the draft, the
document will be shared with staff teams who worked on the customer service training
project for input and further revision.

Craig
Wilkins

12.17

Progress

Champion

Updated

This pilot test was completed in June 2018.

Craig
Wilkins

9.18

A test of the agile survey method was designed and scheduled for a June 2018 trial.

Craig
Wilkins

6.18

Pilot tests of the new Mystery Shopper questionnaire are pending the results of agile
survey methods. Some of the questions used in the agile survey test, are ones that focus

Craig
Wilkins

3.18

2. Engage staff in developing a new questionnaire

3. Test new mystery shop surveys and roll out new version

Progress

Champion

Updated

Craig
Wilkins

12.17

Progress

Champion

Updated

Staff define a collaborative space as a flexible common space with technology equipment,
white boards/walls, and moveable furniture and walls that encourages the community to
explore, create, collaborate, learn and grow.
The inclusion of OCLS booked events reinforces that the collaborative spaces at
Chickasaw are being used as designed. This is especially true of the Melrose Center. The
following groups meet monthly in the Melrose Center as there are as many as six
reoccurring OCLS sponsored meet-ups each month and several (six in May) more
community lead meet-up groups each month.
Erica Grant, Jackie Zumaeta, Genevieve Traas and Brian Haynes lead contributions to
the initiative to Improve the Customer Experience, establishing OCLS as a friendly,
welcoming and community centric service Part C. to Provide inviting facilities to fulfill
community needs.

Steve
Powell

6.18

Staff are looking specifically at the Melrose Center (collaboration stations, conference
room, interactive media wall and tech central) and have determined that the collaborative
areas in the Center are being used as designed. The data evaluated was for externally
booked events only, but staff plan to include OCLS booked events as well as they
contribute to the designed use. For example, a successful OCLS booked event on March
14, the Divinci-Ableton User group meetup with sixty-one attendees, used the interactive
media wall and both collaboration stations.

Steve
Powell

3.18

A group of staff is being formed to inventory existing collaborative spaces with the intent
of determining what they were designed for and how they are being used now.

Steve
Powell

12.17

Progress

Champion

Updated

Staff evaluated the impact of OCLS booked events at Chickasaw when using
collaborative spaces that encourages the community to explore, create, collaborate, learn
and grow. For the months of March, April and May 2018 there were 136 customer booked
events with 1149 in attendance. For those same months measuring OCLS booked events
there were 159 events with 4350 in attendance. Staff feel that the collaborative spaces
are important for customers and also value them in order to provide valuable
programming.

Steve
Powell

6.18

Staff evaluated externally booked events for Chickasaw and determined that those
collaborative spaces were also being used as designed. The data shows that the two
smaller co-working rooms and the combined co-working room have the highest usage.
Staff recommends that this type of set-up should be included in plans going forward. The
4th floor renovation created the addition of three rooms similar to those at Chickasaw.
Staff plan to include the OCLS booked events for the next data evaluation.

Steve
Powell

3.18

The Chickasaw branch was designed specifically with collaborative spaces in mind and
since it has been open for a couple of years staff plan to explore whether the space is
being used as designed.

Steve
Powell

12.17

on the new customer service standards and can be used in mystery shopping as well.
Pilot tests of the new form will be conducted following completion of the draft in January
2018.

C. Provide inviting facilities to fulfill community needs
1. Define what collaborative space means for Library users

2. Identify one branch location and evaluate their current use of furnishings and space

3. Outline a new strategy for furniture and space usage plan
Progress

Champion

Updated

A preliminary Edgewater Branch layout is complete and is centered around flexible
and collaborative spaces.

Steve
Powell

9.18

Staff plan to include as much of the new furniture and space usage plan into the new
Edgewater Branch as possible.

Steve
Powell

6.18

Staff discussed the types of furniture necessary for a new furniture and space usage plan.
It seems that there needs to be a large space in a branch that can be transitioned from a
study/reading area to an event area. Ideally, the furniture in this area would be light, on
wheels and nesting to take up less space when stored. This type of furniture is in the
Melrose Center for the ability to transition to a large open area. Also, the addition of a
charging bar similar to the 4th floor and some temporary walls should be evaluated by
location.

Steve
Powell

3.18

Nothing to report this quarter.

Steve
Powell

12.17

Progress

Champion

Updated

The relocation of the digital advertising monitor is deemed a success. Additionally,
the relocation of the New & Popular Collection and creating a lounge area just
inside the main entry with plush armchairs has become the most eye-catching
feature at Southeast. The lounge area has become a “Community Meeting Place”
where customers gather for long periods of time to lose themselves in a great story
or share book recommendations. Reconfiguring the entrance and changing the
traffic pattern has created an easier orientation for customers while drawing
attention to the advertising wall.

Steve
Powell

9.18

The work at Southeast is complete. Staff plan to monitor the area for usage.

Steve
Powell

6.18

The Southeast Branch is planning to relocate their digital advertising monitor to a move
visible space in place of a bulletin board used for advertising programs. They are also
planning to consolidate paper handouts for programs to one display visible from a high
traffic area. Accent lighting for both the monitor and handout display will be evaluated to
draw attention.

Steve
Powell

3.18

Nothing to report this quarter.

Steve
Powell

12.17

Progress

Champion

Updated

Community Relations is formulating plans to launch a system wide redesign of
interior signage along with the consolidation of templates and graphics.

Steve
Powell

9.18

Nothing to report this quarter.

Steve
Powell

6.18

New wayfinding signage is available from the Graphics Department & branches are
having it installed. The test at Southeast to consolidate handouts & determine the type of
display will be evaluated for success. Staff also discussed the implementation of an
interior “branding plan” along with the marketing components of the Strategic Plan.

Steve
Powell

3.18

4. Implement the new furniture and space usage plan

5. Evaluate interior signage/wayfinding and implement a plan to streamline

Progress

Champion

Updated

Staff are in the process of evaluating existing interior signage.

Steve
Powell

12.17

D. Enhance the on‐boarding experience for new customers
1. Make new card registration and renewals a celebration – in‐person, online or via phone. Consider a token of
appreciation and system to follow‐up with new customers
Progress

Champion

Updated

In August, we issued 38 new online Juvenile registrations and 2 replacement
cards. In mid-September, PEP will be delivering a celebration package for those
juveniles and included in the package is a “Hooray, you just got your Library card!”
postcard along with promotional material of a knapsack, newsletter, bookmark,
magnet and sticker. All locations continue to hand out magnets and “I Love My
Library” stickers to adults and “Space-themed” stickers to juveniles during the
onboarding experience.

Steve
Powell

9.18

In May, all 16 locations began celebrating in the moment with customers by giving away
an OCLS magnet with each new in-person Library card registration or renewal. In the
coming month, we will be celebrating new in-person registrations or renewals with Library
stickers for both juvenile and adult customers. In August, we will be enhancing the
registration process and offering juvenile online registrations. In September, PEP will
begin delivering to those juvenile customers who register online for a library card a
package filled with Library promotional material such as a knapsack, newsletter,
bookmark, magnet and sticker.

Steve
Powell

6.18

Staff leading this area of the strategic plan [Tammy Erikstrup and Matthew Blood,
Circulation; Zully Escobar, Alafaya; Erica Grant, Chickasaw] have met several times in
the recent months to identify methods to celebrate new and returning members. Our two
goals focused on a) how can we celebrate the registration/renewal in the moment with the
customer, and b) how can we continue the relationship by providing a customized
experience? We are currently determining the feasibility of ideas presented by managers
at the March All Manager Meeting (in which they solicited ideas from their teams).
However, select ideas to celebrate new registrations include: complimentary reusable bag
filled with library info, B&B magazine, and pencil/pen; “I got my library card” stickers; gift
certificates to FOL bookstore; customizable library cards (or colorable for juveniles);
coupons for free printing; and raffles to win larger prizes (like new books). Methods to
continue the relationship with new card holders or those renewing include: asking their
primary reason for getting a card and providing them with email updates about relevant
classes/events/new books; celebrating anniversary dates and/or birth dates; or sending
special PEP packages with goodies.

Debbie
Moss

3.18

A staff team has been formed to work on this project.

Debbie
Moss

12.17

Progress

Champion

Updated

Consideration for a video especially targeted to renewing customers is still under
discussion.

Steve
Powell

6.18

To date this quarter we have sent 4,860 emails with our welcome video to new library

Debbie

3.18

In order to capture our customer’s primary reason for getting a Library card, a staff team
is identifying interest categories and sub-categories. These categories will be captured
during the registration process and will provide the Library the ability to target marketing
efforts and allow us to continue relationship with our customers.

2. Evaluate the ability to send a targeted video welcome / renewal message to customers

Progress

Champion

card registrants. We do not send emails to juvenile card holders. Our click-through
rate is less than 1 %. However, of those who open the email, 19 % view the video.

Moss

Updated

Consideration for a video especially targeted to renewing patrons is under discussion.
A welcoming animated video was created and is being sent to new cardholders. It
features services and products to get customers started with their new card.

Debbie
Moss

12.17

Progress

Champion

Updated

Nothing to report this quarter.

Steve
Powell

6.18

Beginning in early April, we will automatically sign up new cardholders to the location
newsletter that matches their registration location. This will apply to adult cardholders.

Debbie
Moss

3.18

Debbie
Moss

12.17

Progress

Champion

Updated

Juvenile Online Registration launched on August 14th, 38 new cards and 2
replacements were issued by the end of the month.

Steve
Powell

9.18

Staff are finalizing a process to provide juvenile online registration with the intent to go
live in mid-August. The web page form and communications to staff are nearly complete.
As part of the process an adult will need to complete the application as the adult will
confirm responsibility for the registering juvenile. Upon successful registration PEP will
deliver a MAYL package to their home with some OCLS swag.

Steve
Powell

6.18

We are gathering feedback from our staff at Main and Branches. I am gathering input to
share and some of the input includes the following documents with the stipulation that
documents are current (within last 30 days): lease/rental agreements, letters from
government agencies such as Social Security or Department of Children and Families,
USPS address change forms, and paystubs.

Debbie
Moss

3.18

Staff review is planned for 2018. Changes to accommodate ongoing needs, such as the
recent influx of Hurricane Maria residents, were made and put in place.

Debbie
Moss

12.17

3. Sign up all new customers for e‐newsletter at registration location

We send Books and Beyond each month to all adult cardholders with an email address
on their account. That number hovers just above 209,000 per month. For January we
had an open rate of 27.9% and for February, 24.9 %. Each month we had about 1,100
people unsubscribe.
Systems were developed to send the Books and Beyond newsletter to every library
customer. New cardholders are regularly added to the distribution list each month and
receive our monthly Books and Beyond eNewsletter.

4. Review documentation requirements to obtain a library card

Increase awareness of OCLS and what is offered
A. Develop a strategic marketing plan
1. Consider rebranding OCLS
Progress

Champion

Updated

The Brand Book, which outlines proper use of the OCLS orange slice logo,
approved fonts for posters, and best practices for marketing the library, has been
completed. It will live on the new OCLS Marketing LibGuide, which is in
development now. The LibGuide will give staff across the eystem access to
marketing initiatives and information, including the Marketing Plan, Social Media
Strategy, Outreach training and other useful resources as they are developed.

Erin
Sullivan

9.18

Erin
Sullivan

6.18

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Templates for posters, bookmarks, fliers, Magic Info screens and other
collateral that have been created by the Graphics Department. They highlight the
OCLS brand with a large logo in the upper-left corner, and the overall look is
simple, clean, friendly and colorful. The templates will be introduced to managers
at the September 27 Managers Meeting, and they will be released for systemwide
use on October 1.
Community Relations has also selected several new taglines for potential use in
advertising and marketing the library. The taglines were created with input from the
Marketing Committee, the Group Advertising and Community Relations. Four of the
taglines are being sent to Mindspot for focus group testing, so we can select one
to use that resonates with the communities we hope to connect with. Mindspot
plans to hold those focus groups on September 25 and September 26.
With assistance and feedback from The Group, the Graphics team is developing new
templates for posters, bookmarks, flyers, ads, and other collateral that have a unified and
consistent look. The Graphics team is developing samples for review by Admin and the
library's internal Marketing Committee. When the templates are approved, we will share
with the system and ask all staff to adhere to the new templates for all collateral created
to promote library events and programs.
With feedback from the Group, we are also creating a Brand Book that identifies our
vision for the library's marketing look and feel. The library's brand will be based upon the
current logo, but it defines standards for logo use and position, colors to be used with the
logo, and standards to uphold when designing collateral for marketing. The brand book
will also contain guidelines for fonts to use in library collateral, guidance for the voice and
attitude we would like or messaging to convey, and an ideal character count for various
types of collateral.
The brand book is In early draft stage now.
In early March 2018, OCLS contracted with the Group Advertising to help build our
marketing effort and come up with brand guidelines to keep us on track and ensure that
our brand is visible and relevant. The Group will analyze OCLS current marketing
initiatives, research the competition in the market, review and recommend brand
guidelines, and assist OCLS with the development of a customized marketing plan and
strategy to maintain current members and reach new ones across digital and traditional
platforms. The Group will provide guidance on positioning the library's brand and will
provide feedback on campaign concepts, execution, creative development and
brainstorming.
Additionally, the Group will assist library staff in crafting a strong media plan that will help
ensure that OCLS is represented in media outlets that will have the most impact.
For the start of Fiscal Year 2018, OCLS rolled out a new mission, vision and values, and
we also embarked on a new customer-service training that puts an emphasis on the
customer as the library's hero and on the tagline, "We change lives." As part of the
adoption of our new strategic plan and mission, vision and values, we created bright,

Progress

Champion

Updated

Progress

Champion

Updated

The Marketing Committee helped provide feedback on the Brand Book, Marketing
Plan and taglines that we have sent to Mindspot. The committee has been asked to
act as ambassadors for the Brand Book, Marketing Plan and marketing campaign
to their colleagues in the system.

Erin
Sullivan

9.18

The Marketing Committee has been formed, and it has met twice with the Group to
brainstorm and discuss ideas for what audiences to target and what kind of messaging
will reach them. The committee consists of branch managers, department managers, the
Graphics team, the library's social media specialist and outreach coordinator, the Public
Relations Administrator, and the Community Relations assistant manager. In selecting
members for the committee, the goal was to ensure broad representation from around the
system. A Marketing Specialist has been hired. His start date is July 16.

Erin
Sullivan

6.18

We are hiring a Marketing Specialist who will work in the Community Relations
Department. That person's role will be to create and track marketing campaigns, align our
marketing strategy with our social media marketing strategy and work with staff to come
up with new ideas, initiatives and opportunities to enhance the library's brand in the
community. We are arranging interviews for the position now.

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Progress

Champion

Updated

A Marketing Plan has been created, which will be introduced to managers at the
September 27 Managers Meeting. The plan, drafted with the guidance of The Group
Advertising, gives us a roadmap for our marketing initiatives. Some of the points it
focuses on:

Erin
Sullivan

9.18

visual graphics and paired them with photos of staff to present the library as a friendly,
customer-forward organization. Every location displayed posters featuring large images of
smiling staff members underneath a graphic presenting all of our values. Those posters
will be swapped out periodically throughout the year with posters featuring staff and
highlighting things that we do that reflect some of those values.
Our new social media strategy also uses the strategic plan and our mission, vision and
values to help customers see the library as approachable, engaging and life changing.
We are creating posts that highlight staff, showcase behind-the-scenes videos and
images, and that reflect the library's connection to its community and customers.
Our values and commitment to customer service lay the foundation for the library's brand,
and we can explore new ways to present those themes as we decide what measures to
take in repositioning OCLS to the public.

2. Create an internal marketing team / committee

We plan to have that person work with the Marketing Committee to brainstorm ideas and
come up with ways to help enhance our marketing efforts. Invitations have been sent out
to prospects for the committee, and we will schedule our first meeting when we have a
start date for our Marketing Specialist.
Discussions have begun about forming a marketing team to discuss ideas and evaluate
marketing strategies. After the holiday season, Community Relations will begin the work
of talking to candidates to participate in the committee.

3. Develop marketing plan to promote key factors in the Strategic Plan

Reducing visual clutter by reducing the amount of print collateral on display
across the system

Progress

Champion

Updated

Erin
Sullivan

6.18

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Progress

Champion

Updated

According to the marketing plan, our goals for FY 2019 are the following:
Address decline in new library card signups by creating fun and interesting
marketing campaigns encouraging people to sign up for a library card, which will
result in an upward trend in new library card registrations during National Library
Week and National Library Card Signup Month.
Increase attendance at key events for children and families, including
Summer Reading Program kickoff events.
Use surveys and focus groups to obtain qualitative information about how
our programs, events and initiatives are being received by our Millennial audience
so we can better tailor our offerings to meet the needs of this population.
Increase web traffic to our landing page for the Hispanic market by 10
percent, and develop similar landing pages for other key populations, including the
Haitian-Creole population.
Increase social media following for OCLS and Melrose Center by 10 percent.
Keep consistency in all marketing materials and messaging by adhering to
brand guidelines and marketing templates. Clear the clutter so the messaging is
clear and appealing.

Erin
Sullivan

9.18

Increasing the use of email marketing, digital displays and outreach efforts
Increased use of digital advertising, including Google Adwords and digital
packages sold alongside traditional media, to enhance our paid advertising
Growing the library's user base by focusing on a multicultural marketing
campaign that appeals to millennials, families with children 16 and under, new
residents of Orange County and the literary community
Measuring our success using surveys, door count at key events and web
traffic to specific pages on our site
The Community Relations Department is currently working with Mindspot on
tagline testing for a new marketing campaign that we hope to launch after the
election season has ended.
Using a 19-point checklist provided by The Group, a marketing plan that identifies key
audiences that can help us grow awareness of, and participation in, library services is
underway. Populations in our service area that we intend to target include:
Parents with young children/children and families
People between the ages of 18 and 36 who do not currently use the library.
The growing Hispanic population in Orange County.
People who are new to the region and may not be aware of the library yet.
We will continue to market to a broad audience, as well as to current library users, but our
hope is that we can encourage new library card signups by focusing more of our efforts
on these populations where we see an opportunity for growth.
As we begin our first phase of consulting with the Group, they have requested a copy of
our new strategic plan, customer service framework and current marketing initiatives,
which they will review before we schedule our first meeting.
After reviewing it, they will use the components in the plan to help us come up with a
marketing plan that aligns with and supports the strategic plan's key factors.
Community Relations has created a strategic plan for social media to guide our digital
marketing efforts and is now working on a draft marketing plan that follows a similar
template. When the marketing committee is assembled, the plan can help guide the
committee's efforts. The committee may also help refine and adjust the plan as needed.

4. Define targeted goals for marketing strategies

Progress

Champion

Updated

The Marketing Committee met with The Group in June to brainstorm and discuss various
messages and goals. The Group sent a creative brief that summarizes our discussion
during that meeting, which we can use to define the goals to measure growth.

Erin
Sullivan

6.18

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Progress

Champion

Updated

We continue to work on this project with our ILS Specialist.

Erin
Sullivan

9.18

We have begun training with Analytics on Demand to learn how to use the tool to
determine interests of our customers so we can more effectively communicate with them
about what the library offers. Gale has conducted a webinar with our ILS Specialist to

Erin
Sullivan

6.18

Hispanic audience: We have revived our social media messaging in Spanish to reach out
to the Hispanic market, and we will gather results when that campaign has concluded.
We are currently in the midst of advertising SRP to families using a variety of media,
including billboards, radio, TV, print ads, Google AdWords, and social media, and we
have sent out some surveys to find out where people who have registered for programs
are learning about Summer Reading. We will evaluate results when we have more data.
In January, we launched a marketing campaign that targeted the Hispanic market, and it
focused primarily on reaching out to Puerto Rican residents who relocated to Orange
County after Hurricane Maria. The campaign consisted of:
Ads in El Sentinel welcoming people new to the area and letting them know about
select library services that they might find helpful
Ads on Rumba 100.3 FM highlighting some services and directing people to our
Spanish-language library card signup page
Posts on social media highlighting ESOL classes and services in Spanish
A dedicated feature page in our monthly Books and Beyond newsletter
highlighting Spanish-language services.
The campaign ran from mid January through mid February, and resulted in 622 page
visits to our Spanish-language card registration page in January and 35 visits in February.
We know that the campaign had an impact because we did not renew advertising in
March, and we only received five visits to the page during the first week of the year.
We plan to update and renew the campaign again in Spring to see if we can replicate
success.
We are also working on targeting families with children for our SRP marketing, which has
launched with ads in camp guides in the Sentinel, Southwest Bulletin, West Orange
Times, Playground Magazine. We are also working with WUCF TV to advertise on PBS
Kids 24/7, and we are working on a social media campaign that reaches parents with
children in the household.
We will work with the Group, the Marketing Committee and the Marketing Specialist to
create additional targeted marketing campaigns. We are investing in a new marketing tool
called Analytics on Demand to help us create lists of new prospects based on interests.
The tool allows us to eliminate existing cardholders from prospects lists, making it
possible for us to create campaigns that target active cardholders we would like to market
to, or non cardholders in the community that we would like to attract.
When the marketing plan is complete, it will include some targeted goals for marketing.
One of the areas we plan to focus on in 2018 is the Hispanic market, and we will launch a
Spanish-language ad campaign in January. We will also use information gathered from
branches about the psychographics of their communities to inform this effort.

5. Identify specific services by location – based on psychographics of communities

Progress

Champion

Updated

We are investing in a new marketing tool called Analytics on Demand to help us create
lists of new prospects based on interests. The tool allows us to eliminate existing
cardholders from prospects lists, making it possible for us to create campaigns that target
active cardholders we would like to market to, or non cardholders in the community that
we would like to attract.
Our goal is to create a profile of the most active users at each branch and then target
profiles using Analytics on Demand of non cardholders living near those branches that we
can market to. We also hope to create collateral that highlights the most popular services
at each branch. Finally, we are ready to launch a postcard campaign that invites new
homeowners near branches to visit the branch nearest their new residence. In exchange,
they'll receive a free swag bag and some marketing materials about services offered by
OCLS.
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In December, Community Relations attended the monthly Branch Managers meeting and
discussed this point in the strat plan. In an effort to better define the psychographics of
the communities each branch serves, managers have been asked to research their top
three most popular events, programs or offerings. During the managers meeting in
January, we will discuss what they have found and how we think this reflects the attitudes
and interests of their communities and customers.
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learn how to upload our current data to the system to create lists, and to create marketing
segments based on interest.
The Public Relations Administrator has also met with the Circulation Manager to discuss
having cardholders select specific interests when they sign up for new library cards. With
the patron's opt-in permission, the information gathered at signup can be used to direct
emails about programs, events, and services that are relevant to their interests.

B. Leverage testimonials
1. Explore ways to include testimonials, kudos and comments in OCLS marketing collateral inclusive of print, social
media and the web
Progress

Champion

Updated

We have created four testimonial commercials that we plan to pitch as PSAs to
various local TV media outlets. The testimonials feature people who agreed to
allow us to film them during National Library Week talking about how the library
impacted their lives.
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As part of our IMLS National Medal win, we will receive a visit from StoryCorps in
October during which they will interview 15 library users with a story about how
the library has affected them. StoryCorps will edit one of the interviews for
possible use in National Public Radio. They will turn the other audio files over to us
to use as we see fit. We have reached out to local NPR affiliate WMFE to see if they
would be interested in working with us on editing and possibly airing some of the
additional interviews.
We also plan to create a video documenting the process and highlighting some of
the strongest content that comes from the experience.
We have filmed testimonials with four of the 10 candidates identified last quarter, and
Community Relations has gathered about six additional testimonial videos during National
Library Week. The videos are short and lively, and they captured snippets from people
that explain why they love the library or how the library has had an impact on them. The
National Library Week videos have already been shared on social media, and our
videographer is working on creating short 15 and 30 second library commercials that can
be used on YouTube, social media and on TV to promote the library.
Community Relations has a meeting scheduled in June to discuss how to best use four
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additional video testimonials, which are longer and more detailed, which were gathered in
January and February. One of the videos, of Melrose Center user Terhys Persad, was
sent to the IMLS for their use during the promotion of the 2018 National Medal winners.
We received contact information for approximately 10 library customers interested in
participating in our testimonial project. Matthew David contacted some of these prospects
and scheduled a time when they could be interviewed on camera about their library
stories.
In January, we captured two stories at the Southeast Branch, which we shared with the
Faces of Florida Libraries project, and when our videos are edited, we plan to share them
on social media. We also plan to share our more potent testimonials on our Instagram
and Twitter accounts.
In February, we filmed a third testimonial at the Alafaya Branch.
During National Library Week, we also plan to do a video campaign that invites
customers to take a few minutes to tell our videographer an on-the-spot story about why
they love the library and how it impacts their lives. We plan to gather multiple stories
throughout the week at four different branches, and we will share them with the National
Library Week tagline/hashtag #LibrariesLead. National Library Week is April 8-14.
Washington Park Branch Manager Matthew David is working on a project that requires
him to come up with a plan to gather video testimonials from OCLS customers.
Community Relations and staff videographer Jesse Draus and photographer Amanda
Murphy plan to work with him to gather customer testimonials via phone interview, inperson interview and video interview. Videos can be posted to our YouTube channel and
shared on social media to reflect how the library changes lives and has an impact on the
community. Photos can be used on Instagram as well as in print collateral for a similar
purpose, and they can be paired with short, compelling pullquotes from the interviews in
poster designs, billboards, print campaigns and more.
Matthew David and Erin Sullivan presented at a recent managers meeting and asked
each manager to identify one or two loyal customers who are likely to have a good story
to share about how the library has changed their lives. Community Relations staff and
Matthew David will contact each of the customers identified and do a brief phone
interview with them and to find out if they are comfortable coming to a branch for a video
interview and photo session.
As we gather interviews, photos and videos, we will shape a marketing campaign
surrounding them.

2. Explore new ways to capture and share community thoughts about and memories of the library
Progress
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Updated

To build upon our visit from StoryCorps, we plan to create a video that documents
the process and highlights some of the strongest content that comes from the
experience. We have seen some examples of Story Corps videos from the National
Parks Service and the American Red Cross that show that this content can be very
compelling. Once we have created the content, we will share it on our social media
channels and with local media in an attempt to get a local station to gain exposure
for it. We will also encourage people to continue sharing their own stories about
how the library plays a role in their lives.
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We are also exploring the idea of doing a Listening Party after the StoryCorps
recordings are over, which will invite participants back to talk about their
experience and invite the community to come to a library location to hear the
recordings and share their own experiences and thoughts about the library.
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During National Library Week, we gathered testimonials from people that discussed how
the library has had an impact on their lives. Those testimonials were shared on social
media, and we are currently having them edited for use in other formats, such as PSAs
for TV.
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We have confirmed several local arts and cultural institutions who are interested in
participating in our initiative to offer free passes to library card holders. As of now,
we have confirmed the Mennello Museum, the Charles Hosmer Morse Museum, the
Orlando Shakespeare Theater and Hard Rock Live as partners in the program,
which we are currently calling Discovery Pass.
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We have also begun asking people to share their thoughts about the library at community
outreach events. At an outreach event at the Orlando Museum of Art in April, an outreach
committee member asked people to write down comments, stories, or anecdotes about
the library. He gathered a handful of positive comments about services like Books by
MAYL, reading, and general enthusiasm for the library and its services.
A form is now being created to bring to outreach events that asks people to tell their
library stories. The stories and comments gathered using that form can be shared on
social media, used in the Annual Report, and included in marketing materials.
During National Library Week, when we are filming testimonials, one of our goals will be
to ask people to tell us what role the library played for them when they were growing up.
We hope to gather some stories that will capture fond feelings that many people had
about the library when they were children or young adults, and how it helped shape their
perspective on the world.
We had some success using the second-floor display to prompt people to communicate
with us about their memories and interest in the library. Customers stopped in to give us
old newspapers they had been saving that referenced the library, and we received a
donation of an illustration of the old Albertson Library.
In September and October, we asked some local social media superusers/influencers to
share their thoughts about using the library with us, and we captured several videos in
which they talked about how the library has helped shape their lives. We shared these on
social media, and we will continue to do so when appropriate. We hope to continue this
kind of video/social media storytelling with a second group of influencers in the new year.
As we are gathering testimonials, we also hope to capture some stories about people's
memories growing up and using the library.
We are also planning a display for our second-floor exhibit space at Main that features old
photos taken in and around downtown, including photos of Main from when it was first
built, as well as images of the old Albertson Library. We plan to use those images to spur
discussions about how people used the library in the past and how they use it now. We
can use the stories we gather on our blog and on social media.

3. Identify individuals and groups to partner with to be ambassadors for OCLS

We have meetings later this month to work out the details of the program, and
we continue to have meetings with Circulation to determine the best way to make
these items available for checkout.
Our Library U Facebook group now has 20 members, and we have posted a couple
of discussion items in the group to engage users. We hope to post discussion
topics about the library regularly, to reinforce the library as a helpful resource for
educators.
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We continue to work on our community ambassadors Facebook group initiative.
During National Library Card Signup Month, which is in September, we initiated a
campaign to encourage people to bring a friend to the library to sign them up for a
library card. Participants are being entered in a prize drawing to win gift cards from
local businesses, including The Glass Knife. Six local influencers are helping us
spread the word about the campaign, and in early September, our Digital Media
Specialist, Cynthia Velasco, did a takeover of Yelp Orlando's Instagram Stories for
a day to promote the initiative. We will report results from the effort after the
campaign ends at the end of September.
Library staff are in the early planning stages of working with museum and cultural
organization partners to provide free admissions or discounts to Orange County Library
System cardholders. Initial discussions related to this project have begun with the
Orlando Science Center, Orlando Museum of Art, Orlando Regional History Center, Art
and History Museums of Maitland, Central Florida Zoo, and Mennello Museum of
American Art.
The Orange County Library System continues to assist in the planning of the 2018
Orlando Youth Empowerment Summit, a free conference that empowers Central Florida
LGBTQ+ youth, community members and allies with the resources and education to bring
about understanding, acceptance, and inclusion. More information about this year’s event
can be found at https://www.orlyes.org/
We have continued to work with the History Center to cross-promote events and
programs.
We have set up new Facebook groups for educators and community ambassadors who
want to help us promote library awareness. All educators who participated in Library U
were invited to join a Facebook group for teachers who want to help their colleagues and
students to better use library resources. A community ambassadors group has also been
formed, and when our Marketing Specialist starts, we plan to contact social media
influencers, bloggers, and library superusers to participate. We will share ideas for how to
help us spread the word about key initiatives, and Community Relations is working on a
way to incentivize participation.
Community Relations continues to reach out to organizations to discuss ways we can
partner to promote the library.
Erin Sullivan has been in touch with the History Center's Erica Baker about more effective
social media cross-promotion between organizations.
Mike Donohue has worked with members of the Outreach Committee to obtain a
presence at OMA's First Thursday events, and we have been invited to participate in the
event through June.
We have also cultivated a relationship with Nerd Nite, which hosted a library table at its
5th anniversary celebration at the Orlando Science Center.
Mike Donohue has reached out to both the Holocaust Center to discuss potential
partnership opportunities, and during our last meeting with the History Center, the History
Center agreed to reach out to the Wells' Built Museum. The goal would be to bring all of
these downtown organizations to the table to work together to support one another and
create a cultural corridor for downtown Orlando.
Community Relations is working on a list of organizations we currently have active
partnerships with.
We have also struck up relationships with various individuals who have expressed
interest in helping the library share its story. They include:
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The Outreach Committee has developed a document called Standards for Success
at Outreach Events. The document has three parts that guide outreach volunteers
through the stages of planning for and executing a successful outreach effort. The
main bullet points on the standards for success are below. A more detailed version
of the Standards for Success document will be made available to all staff on the
Outreach LibGuide, which is in development.
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Whitney Gonzalez, an account executive at &Barr advertising agency in Orlando. Whitney
recently joined the board of the Friends of the Orange County Library System so she can
be a more effective advocate for the library.
Jenny DeWitt, social media manager for UCF. She is interested in helping share the
library's story on social media.
We will continue to cultivate more partners and ambassadors, some of whom will be
people who agree to allow us to videotape their testimonials about how the library has
impacted them.

C. Community outreach that builds awareness
1. Develop standards for success at outreach events

Before you go:
Complete Outreach Training on SumTotal
Identify your audience
Familiarize yourself with events and initiatives that would be of interest to your
audience
Request appropriate items from the promos and giveaways inventory
Print a copy of the Community Event Statistics Form
At the event:
Engage
Converse
Track your contacts
After the event:
Return materials and submit documentation
Complete Outreach Experience Evaluation form
We are updating the existing outreach training available on SumTotal to feature more
comprehensive information about effective communication, elevator speeches, and
knowing your audience. We are also developing a best practices guide that branch
managers or assistant managers can use to develop outreach strategies for their local
areas, and train their staff to effectively market library resources in the community.
As a way to gauge the viability of outreach opportunities, staff that attend community
events are invited to provide feedback through the newly created Outreach Evaluation
Form. Similar to the Employee Enrichment Evaluation Form, the Outreach Evaluation
lets staff share their thoughts on whether an outreach event met the standards for
success, what the experience was like, and whether they would recommend that we do
this outreach event again in the future.
Community Relations has also been working with Colleen Hooks and Human Resources
to develop a Libguide that will provide staff with up to date information on current
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We are working on multiple unique outreach opportunities this quarter, including:
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marketing initiatives, available outreach opportunities and an inventory of available
marketing materials and giveaways.
Our Outreach Committee has met and is working on creating Standards for Success for
outreach events.
The committee is also working on ensuring that volunteers have appropriate and relevant
marketing materials for the outreaches they are attending; that they are suggesting to
people that they sign up for our email newsletters; that they have the proper branding at
the events they are attending; that they have marketing materials that highlight branchspecific offerings for the branch that is closest to the outreach event they are attending.
When our outreach committee is formed, one of its roles will be to develop standards for
success at outreach events so we know that we are attending events that help us reach
people who are likely to need or want library services.
We are also evaluating materials available to bring to outreach events, with the goal of
having different kinds of collateral geared toward the audience that event is likely to
attract (teachers, parents, children, senior citizens, etc.).

2. Identify three unique outreach opportunities each quarter to be explored

The Youth Services Department is working with the Global Peace Film Festival in
September to host its annual youth art show. The show features work by
elementary, middle and high school students on the theme of cultural
connectedness and world peace.
The Orlando Public Library will participate in IMMERSE, a downtown arts festival
that takes place in October. The Youth Services department will offer children's
programming at the Orlando Public Library during the festival that complements
IMMERSE. IMMERSE will help drive traffic to the library by encouraging families to
attend the library's programming as part of the festival's offerings.
During September and October, the Orange County Library System is working with
Salsa 98.1 to host three live radio remotes during which the station will draw
winners for VIP meet-and-greet tickets to Festival Calle Orange, a Hispanic music
festival that takes place in downtown Orlando in October. In addition to the live
remotes, the Orange County Library System will have a presence at Calle Orange.
This is the first time the library has participated in this event.
Library staff are in the early planning stages of working with museum and cultural
organization partners to provide free admissions or discounts to Orange County Library
System cardholders. Initial discussions related to this project have begun with the
Orlando Science Center, Orlando Museum of Art, Orlando Regional History Center, Art
and History Museums of Maitland, Central Florida Zoo, and Mennello Museum of
American Art.
In May, staff from Community Relations and Learning Central attended a summit for
Puerto Rican evacuees hosted by County Commissioner Emily Bonilla. At the summit,
leaders from government and nonprofit organizations shared information about resources
they offer that could benefit those who have relocated to the region from the island.
Among the services discussed were the Right Service at the Right Time, various ESOL
programs, and services for job seekers. Bonilla plans to follow up on the summit with a
meeting of stakeholders at the Orlando Public Library in July.
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This item has been completed. The document will live on the Outreach LibGuide,
and it has been converted into a searchable map that will allow users to look for
outreach events in proximity to library locations.
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A master document has been created that lists all outreach events that the library has or
will participate in this fiscal year. The data from this document has also been used to
create a map that makes it easier for staff to visualize the outreach efforts and events that
OCLS participates in throughout the county. This document is almost ready to be shared
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In May, United Against Poverty visited the Orlando Public Library to learn more about
resources that they can share with their customers, who are primarily working-class and
working-poor families in the Orlando area. Community Relations and Learning Central
staff met with the organization's Executive Director to talk about the Right Service at the
Right Time, the Social Worker @ the Library program, resources for job seekers,
databases, and more. United Against Poverty plans to train their staff to counsel their
customers about library resources.
The Orange County Library System continues to assist in the planning of the 2018
Orlando Youth Empowerment Summit, a free conference that empowers Central Florida
LGBTQ+ youth, community members and allies with the resources and education to bring
about understanding, acceptance, and inclusion.
The Outreach Committee has successfully worked to get OCLS involved in OMA's First
Thursday events.
Public Relations Administrator Erin Sullivan and Melrose Center Manager Jim Myers
brought an outreach opportunity into the library by hosting the Downtown Orlando
Partnership's Connect DTO class in the Melrose Center conference room on March 13.
Approximately 28 attendees from various businesses around downtown Orlando took
tours of the Melrose Center, listened to brief presentations about library and Melrose
Center resources and spent half a day in the center for their Connect DTO meetings. We
received excellent feedback from the Downtown Orlando Partnership about the event.
Outreach Coordinator Mike Donohue and Media Specialist Cynthia Velasco have a
similar opportunity planned in April for the Obassadors, Central Florida's social media
ambassadors group.
For the first quarter, we met with the History Center to discuss new opportunities to
enhance our presence at the Third Thursday gallery hop downtown. We reached out to
Wall Street Plaza, which is located next to the History Center, to ask if they would offer a
discount or coupon for food or drink to people who stop by to view the art on display at
the library. The marketing manager at Wall Street said he would consider it, and
discussions are ongoing.
Michael Donohue, Outreach Coordinator in Community Relations, will represent the
library as a member of the organizing committee for the Orlando Youth Empowerment
Summit, an annual event that trains LGBTQ youth learn to become better community
advocates and leaders. The event takes place in November 2018, and participation gives
the library an opportunity to share information about our resources with other community
organizations working on this summit, as well as the young people who will attend it.
We are also exploring opportunities with other cultural organizations to offer discounts on
admission with a library card, similar to the $2 discount library card holders have when
they show the card at the History Center.

3. Create a master document of outreach opportunities OCLS should be attending
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This is a work in progress. A Google document was created that includes outreaches we
currently participate in, outreaches we have done in the past and ideas for future
outreaches. The Outreach Committee is working on filling it in so that it is useful and
sharable.
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Community Relations is working on a list of all significant outreaches the library
participates in, and we will use that to determine which events and opportunities are
missing from our list. We will also reach out to branches to find out what events and
outreach activities they have on their calendars. We plan to share the list systemwide to
give staff opportunities to volunteer for outreaches that interest them, or to suggest new
ideas. When the Outreach Committee is formed, it can help maintain this list.
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The Outreach Committee will continue to share suggestions and feedback for new
outreach opportunities. The committee can do most of its work going forward in
Microsoft Teams, but it will meet in person should new initiatives that need further
discussion arise.
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The Outreach Committee is active and has met to begin work on projects. The committee
members are communicating via email and Microsoft Teams to accomplish their goals.
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We are exploring the creation of an outreach committee, which will consist of staff from
around the system who can help us identify new outreach opportunities and ways to
cultivate staff volunteers for outreach events.
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In August, Community Relations Outreach Coordinator Mike Donohue and Public
Relations Administrator Erin Sullivan made a presentation to assistant managers in
the Spectrum program to provide them all with tools to be proactive ambassadors
for the library in the community. Mike will meet with Spectrum regularly to help
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with managers and will be housed in the staff training site. It will also be linked to the
outreach Libguide, which is in development.

4. Create an outreach committee to help identify opportunities in the community for OCLS

Outreach Coordinator Mike Donohue has also begun training with Spectrum
Assistant Managers so that they can better incorporate outreach initiatives in their
daily duties. Mike will meet with Spectrum regularly to discuss outreach best
practices and how they help make outreach a bigger part of the library's culture.
With the help of the 11-member Outreach Committee, a variety of new outreach
opportunities have been introduced, including our continued presence at Orlando
Museum of Art’s 1st Thursday Event and the Museum Pass program currently being
developed between OCLS and its cultural partners.
The committee has also been instrumental in helping define standards for success at
outreach events, and provide feedback on the Outreach Evaluation Form and Marketing
Libguide.
To date, this has been a very productive workgroup, and active members continue to
share ideas through Microsoft Teams, email, and at in-person meetings.

D. Empower employees to be ambassadors for OCLS
1. Identify staff to participate as ambassadors

Progress

Champion

Updated

Erin
Sullivan

6.18

The Outreach Committee continues to work on this goal. We have begun to select
Friends volunteers to participate in outreach opportunities, and we have had one
volunteer successfully complete outreach training and participate in an outreach event.
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As we progress with the formation of our Outreach Committee, one of its goals will be to
help recruit library ambassadors and to train them to represent the library at offsite events
and in the library. We also hope to show ambassadors how they can help represent the
library and best share its story and in their daily lives and on their social media accounts
by engaging with the library's accounts and sharing its posts when appropriate.
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Community Relations continues to work with Human Resources to enhance
outreach training.
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Community Relations has been working with Human Resources to find ways to create
badges or internal recognition for staff members who participate in outreach
opportunities. The first step is to get more staff to participate in the SumTotal outreach
training, and to date, 20 percent of all staff have taken the training.
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Community Relations has created a basic Outreach Training on SumTotal, accessible to
all staff, for those who wish get involved in outreach. The training covers the goals of
outreach, how to volunteer to work an outreach and what to bring to an outreach event.
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them work through an ALA curriculum called Libraries Transforming Communities
that helps show how libraries can build better relationships and partnerships
through outreach. Mike will also help equip the Spectrum group with information
they can share with their staff members about how to become better ambassadors
for the library.
To date, 20 percent of all library staff have taken the SumTotal outreach training, which is
the first step to participating in outreach events. We also have three volunteers who are
active in participating in outreach opportunities.
In August, Community Relations Outreach Coordinator Mike Donohue and Public
Relations Administrator Erin Sullivan will make a presentation to assistant managers in
the Spectrum program to provide them all with tools to be proactive ambassadors for the
library in the community. The goal will be to integrate some outreach duties into the job
duties of all Spectrum managers.

2. Develop and provide staff ambassadors training and internal systems to track

Community Relations' Outreach Coordinator also presented a session at Staff Day on the
value of cultivating community partnerships and participating in outreach events for
branches. The session was offered twice.
Community Relations also provided information about outreach and partnerships to the
OCLS Leadership Academy, which plans to provide participants with an increased
understanding and knowledge of the value of effective and engaging community
participation. Participants will be introduced to standards for success at outreach events,
including a tool kit for those opportunities.

Deliver experiences that offer opportunities to help the community learn and grow
A. Kindergarten preparedness
1. Launch and evaluate new curriculum for K‐Ready
Progress
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The Edgewater Branch started offering the new K-Ready series 6 September and
the Washington Park Branch began offering it on 10 September. The series will run
at each location for eight weeks.
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K-Ready is being offered at Winter Garden during the summer with 142 in attendance in
the first two events. Survey feedback from Winter Garden indicates patrons love the
instructor and comment that the program is fun and engaging. K-Ready will be offered at
Edgewater, Washington Park, Alafaya and Hiawassee this coming fall and winter.
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"K Ready!" was offered at North Orange, West Oaks, Southeast and South Creek. This
spring it is being offered at Main, South Trail, Windermere and Chickasaw. Winter
Garden will offer "K Ready!" over the summer.
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Materials for the Fall K-Ready series were organized and prepared by library teen
volunteers over the summer break. K-Ready promotional materials were created
and distributed to Washington Park, Edgewater and Hiawassee (beginning in
November 2018).
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All locations continue to use the new handouts.
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The new handouts have been completed. They supplement the material taught in KReady.
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New handouts have been created and are being distributed to program attendees. The
handouts offer activities for participants to complete at home to reinforce what was
learned during each session. New bookmarks, banners, flyers and Magic Screen
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From October 1 thru March 11, there have been 779 attendees in the "K Ready!"
program. Of the survey respondents: 93% strongly agreed that they learned something
that they can share with their children and 90% strongly agreed that they are now more
aware of applicable resources and services provided by the library. Here are a few
customer comments:
“It's a great opportunity to provide classroom like skills practice before going to
school.”
“K Ready had a bit of everything from clips of the shows to books and arts and
crafts at the end of every class. I feel it has been good for my child.”
“This program is outstanding! Ms. Antoinette is a passionate educator who truly
teaches and loves the children. I appreciate the extra effort in reaching out to teach
parents the resources the library offers.”
K-Ready launched in Fall 2017 with new curriculum and has been presented at North
Orange, West Oaks, Southeast and South Creek. Feedback is being solicited from
program presenters and attendees. It is scheduled to be presented at Chickasaw,
Windermere, Main and South Trail this spring. The new curriculum expands K-Ready into
eight parts and meets the Florida Early Learning and Developmental Standards for fouryear-olds. Staff that are conducting the programs have been trained by our Curriculum
Specialist.

2. Redo current handouts and redistribute to locations
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The first Early Learning Resource Fair was held on Saturday, 14 July at the Orlando
Public Library highlighting 30 community partners and attended by 263 library
customers. During the fair, families were encouraged to join in to play, learn and
explore the many resources and programs available for early childhood learning
and kindergarten readiness. Attendees appreciated the information they
received including the hands-on activity ideas. Over 92% of attendees said they
would recommend the Early Learning Resource Fair.
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Over 30 organizations will be at the “Early Learning Fair” on 14 July including: The History
Center, Science Center, Publix, KinderCare, WUCF, Orange County Public Schools,
YMCA and many more. MyGYM will be presenting a special demo on fitness for kids and
several organizations have donated prizes for a raffle including Goldfish Swim School, the
Jewish Community Center and Primary Care Access Network. Publicity has been created
for the event and shared with over 25 local day care centers for distribution to parents.
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The fair has been scheduled for 14 July from 9am-12pm. It will be included in the SRP
Early Learning publicity. Staff members are currently contacting local vendors and
service organizations to participate and share information with our customers.
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We have recently appointed a staff member to chair this event and we are planning to
hold our hands-on fair towards the end of summer as kids are preparing to begin
Kindergarten.
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The library’s Fall Family Fun series kicked off in September when every OCLS
library location invited families to celebrate Fall with magicians, comedians,
scientists and more. Many early learning and children programs are developed to
include the child and parent as they learn to be a chef, explore science, create
crafts and tell stories. Special programs were offered including: “Music and
Rhythm with Sam Ash”, “Star Wars® Galactic Games”, family movie time, “Family
STEM Saturdays”, and animals from Gatorland and the zoo.
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Events such as “Family Yoga” at the Winter Garden Branch taught ways to enhance
concentration, refine motor skills, boost listening skills and improve cooperation. Another
family fitness event, “Family Zumba”, at the Chickasaw Branch proved popular, with a
total of 40 in attendance. “Prime Time Family Reading Time” was offered at Hiawassee
and Herndon. Families enjoyed musical events from jazz to classical on the piano,
saxophone, violin and singing at all locations. “Family STEM Saturdays” continues at the
Melrose Center. “Drop in Chess” and dog training were offered for families this quarter.
The Sunshine State Author Series featured Sarah Weeks who is popular among adults
and teens.
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promotions have been created and sent to all the branches.

3. Develop a hands‐on fair that introduces parents to activities, projects and resources

B. Early and family learning
1. Expand family programming system‐wide

As part of the Disney Grant, the library has begun two new program series this summer
for families, “ArtBards: Exploring Poetry Through Visual Art” and “Family Game Time with
HeroSpark”. Both programs aim to bring families together and offer opportunities to
unplug, connect and have fun. Some other family programs offered this quarter included:
family games, art adventures, movies, Garage Band, crafts, and special storytimes.
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The Spring Family Fun series has offered several musical, art, science and animal
programs for everyone in the family. The Sunshine State Author series brought Sharon
Robinson and Jeff Zentner, who offered something for everyone in the family from teen
writing workshops to meet the author events.
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Family STEM Saturdays where families can build and play with Science and Technology
was offered in the Melrose Center as well as “Youtube Live Production for Families”.
Chickasaw offered a “Family Science Night”. Good old fashioned “Family Game Nights”
was offered at multiple locations. West Oaks offered a “Family Health and Wellness
Fair”. The “Mindfulness to Help Teens De-Stress” program for teens and their parents,
hosted at multiple locations, offered tools to help teens handle stressful situations and
transform difficult relationships.
A new series is being developed for parents and children who recently arrived from
Puerto Rico to help them with reading and language proficiencies. This is supported
through a grant from the Florida Humanities Council and will be offered in fall of 2018.
We are continuing to offer the system-wide Fall Family Fun Series, which offers fun and
learning opportunities for the entire family. This year’s Fall Family Fun Series offered
several programs focusing on science including “Mad Science Live and Skeletons:
Amazing Animal Adaptations.” We are expanding the locations offering Cuisine Corner Jr
and Little Chef; both programs require children and adults to work together to complete
their culinary creations. Storytimes and special events such as: "Games Galore," movie
times, "Family Science Night," and "Cookies & Milk with a Cop" are some of the ongoing
family events.
The first Orlando Children’s Business Fair provided the opportunity for kids to be an
entrepreneur and conduct business for a day in the Technology & Education Center.
There were many participating children who had their families close by for support. Over
this quarter, many special musical performances were offered along with family
holiday and food programs. The Melrose Center offered special holiday photo
opportunities for families. "Choosing Healthy Snacks" was offered at Washington Park
and Chickasaw branches, to help families make good snack choices. "The Daddy &
Daughter Hair-Style Me Workshop" hosted at the Eatonville Branch, educated parents on
how to style and care for their daughter’s hair. "Glamour Holiday Hair Accessory
Workshop" helped parents and children customize their hair with fun colors, ribbons, and
jewels at the Hiawassee, Herndon, Southeast and Washington Park branches.
We are preparing to offer a family gaming program with the Gamechangers organization
that will promote family activities and provide an opportunity for families to enjoy the
library together.

2. Develop a plan to create birth to teen initiatives that will encourage youth to become life‐long library users
Progress
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The library’s License to Learn card registration contest kicked off in September
which promotes library resources to school-aged children and their parents.
Library staff are visiting Orange County elementary schools for back-to-school
events to promote library resources and services to families.
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The Youth Services Department is evaluating program offerings and scheduling as
they work toward creating a progression of programs for children. They are
working on providing programming that is available at consistent times for specific
ages, which will allow for a seamless transition as children grow from infants up
through teens.
Staff have begun testing promoting events for stages in childhood rather than specific
ages to help promote future initiatives, for example:
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The Winter Garden Branch offers “Guitar-Sing-Along” with a live guitar with
familiar songs for caregivers and their babies or toddlers. This program uses
music to engage the youngest library learners and helps develop language literacy.
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Infants
Toddlers
Preschool
Lower Elementary
Upper Elementary
Tween
Teen
Youth Services Department hired a Youth Librarian to focus on expanding offerings to
tweens and teens.
We are providing activities and resources for all age groups. The following is a sample of
events offered for various age levels:
Early Learning (ages 0-5)
Babies- Baby Bash, Tiny Tales
Toddler- Artsy Toddler, Bubble Playtime, Toddler Time, Book to Boogie, SMART
Start, Suess-a-Palooza
Preschool- Storybook Fun, K Ready!, Little Chef
Children (Age 6-12)
STEM programs, spring family fun events, Cuisine Corner Jr., field trips,
Mayor Buddy’s Book Club, science programs, Cookies & Milk with a Cop
Teens/Tweens – (Age 11-18)
Book talks, book lists, Sunshine State Author workshops/events,
afterschool adventures, various art programs
Ideas are being discussed to promote the “1,000 Books to Read Before Kindergarten”
initiative offered by Beanstack to capture the attention of parents and young children.
Staff are currently exploring different tools available to create various initiatives.
Beanstack is one option that would allow us to create different learning paths for various
ages and it would give kids the opportunity to win badges as they utilize various library
resources.

3. Expand early learning programs to additional locations

The Southwest Branch is offering “Mother Goose on the Loose”, which uses
rhymes, songs, puppets, musical instruments and more, to help develop important
pre-literacy skills. The branch is also offering Mama Gansa, a Spanish immersion
of Mother Goose on the Loose with interactive songs, rhymes and activities to
grow early literacy and Spanish language skills.
The first official Early Learning Summer Reading Program kicked off June 2nd at all
library locations.
Hiawassee and Southeast added “Bubble Playtime,” an early learning program currently
offered at several other branches, to their schedules during this quarter averaging 20
attendees per session. Early learning programs, ‘Money Math” and “M is for Money” were
created and offered for preschoolers across the system in support of the “Thinking Money
Exhibit” being displayed at the Main Library during May and June.
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Offering more programming for early learning continues each month along with
completing the booklet that will be used as a component for Early Learning SRP.
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Youth Services currently offers more programming to branches for this age range each
month. Staff are creating a new Early Learning SRP component that will include a booklet
geared just to children 5 years of age and younger.
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Youth Programming 101, is an introductory training session to help staff improve
their expertise in youth programming. This was offered to staff on 27 September at
the Main Library. The training was created by Curriculum Specialist Nicole Suarez
as an opportunity for staff to learn how to put a program on from start to finish.
Staff will learn strategies for classroom management, where to find additional
materials, how to use the library’s programming wiki, and much more.
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A workshop, “Working with Children who have Special Needs” was presented by, K-12
Curriculum Specialist, Nicole Suarez to technology instructors on 30 May.

Debbie
Tour

6.18

Debbie
Tour

3.18

Debbie
Tour

12.17

4. Identify skills and training needs to provide high quality youth programming

The surveys were reviewed and a training outline and content is being created. Staff are
exploring recording the training and adding it to Sum Total for staff to review.
The surveys completed by staff across the system are being evaluated to help determine
skill gaps, program topic needs and opportunities to assist branch staff in presenting
youth programming. Training curriculum is currently being developed by the library’s
Curriculum Specialist, Youth Programs Coordinator and Youth Services Manager.
A survey has also been added to program scripts to help determine what improvements
can be made to the scripts for improved quality programming.
Youth Services is currently creating a survey that will be shared with public service
managers whose staff members currently work with youth programming. This will help
determine what type of training is needed. We have a Youth Services committee working
to identify the skills needed to provide high quality programming and will develop the
training that will develop those skills.

C. Provide experiences to enhance life skills
1. Create a brand for the Life Skills programming series and market to appropriate audiences
Progress
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Updated

During popular Back2Basics programs, attendees were inspired to set goals and
get back on financial track. The Goal Getter Affirmations Workshop at the Orlando
Public Library emphasized the effect a positive inner dialogue can having in
maintaining momentum and attaining goals. Strategies to Slash Your Debt and
Financial Planning Basics programs offered approaches to financial planning, and
Spanish speaking financial advisor, Jenniver Morillo explained how to build,
maintain, and repair credit during the Finanzas 101 event at the Southeast Branch.
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During popular Back2Basics programs, attendees were inspired to set goals and get back
on financial track. The Goal Getter Affirmations Workshop at the Orlando Public Library
emphasized the effect a positive inner dialogue can having in maintaining momentum and
attaining goals. Strategies to Slash Your Debt and Financial Planning Basics programs
offered approaches to financial planning, and Spanish speaking financial advisor,
Jenniver Morillo explained how to build, maintain, and repair credit during the Finanzas
101 event at the Southeast Branch.
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Attendees visited locations throughout the county to rediscover lost skills and discover
new knowledge during the “Back 2 Basics” series programs. The “First-time Home Buyer
Workshop” at the Chickasaw and Hiawassee Branches remained the most popular event.
A total of 133 people attended these three workshops. Other notable events in the series
included “Cuisine Corner: Food Is Our Greatest Medicine,” “Conflict Resolution: Getting
to Yes,” setting goals, dog training and plant clinics.
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The “Back 2 Basics” series is designed to provide people with helpful life skills on a
variety of topics. 47 “Back 2 Basics” events were offered this quarter system-wide. Topics
for programming this quarter included parenting, American Sign Language, organization
and clutter, Italian conversation, goal setting, home buying and healthy living. The most
popular program was “A Nutritional Approach to Bone Health” which had 67 attendees. A
highlight of the series was the “Basic Cooking Skills” demonstrations at the South Creek
Branch. The programs provided attendees with opportunity to learn basic cooking skills,
such as boiling eggs and making simple dishes.
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The Events/Programs Department developed a system-wide helpful Life Skills
programming series called “Back 2 Basics.” A logo and template was created for theming
and the promotional webpage for the series went live in December
(www.ocls.info/back2basics). Topics for programming this quarter included healthy eating
habits, financial workshops and training for your dog. A Cuisine Corner series on “Basics
of Cooking” is currently being developed for the South Creek Branch.
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The Orlando Public Library Career Fair will be held on Tuesday, September 25th.
We will have employment opportunities and training with Central Florida
Businesses. The library will have staff available from our TEC team and Learning
Central team to share the career resources the library offers. Attendees will have
the chance to speak with representatives from Amazon, Aspire Health
Partners, Florida Department of Transportation’s OnBoard4Jobs Construction
Careers and Roads to Jobs Life Skills Program, Hotel Staffing Solutions, Kelly
Services, Kelly Educational Staffing, Publix, SeaWorld, United Against Poverty
Orlando, and United States Marine Corps.
On September 12, a new veteran’s service offered through partnership with
CareerSource Central Florida began at the Herndon Branch. The program, Veteran
Employment Support and Labor Market Information, is specifically focused on
helping veterans who are dealing with a particular significant barrier to
employment such as homelessness, prior incarceration, service-connected
disability, lacking a high school diploma, or just recently discharged from the
military. The representative on-site specializes in offering intensive services and
one-on-one appointments with veterans who have one or more of these barriers.
The representative will be at Herndon every Wednesday from 1 p.m. to 3 p.m.
through the month of October.
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A career fair is currently scheduled for 25 September at the Orlando Public Library. The
Events/Programs Department staff identified potential community partners and are
currently contacting those organizations to participate in and assist with promotion for the
event. Plans to utilize existing partnerships are ongoing; staff contacted CareerSource
Central Florida, among others, to participate. We continue to partner with CareerSource
Central Florida in providing job search assistance. CareerSource visits five locations
every month to host the “CareerSource Job Assistance” program. Staff also offered
sixteen “Career Academy” workshops this quarter. “Career Academy” workshops teach
customers resume writing, job searching and interviewing skills.
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After gathering information about local job fairs, staff is looking into hosting “themed” job
fairs to meet the needs of the community. In addition to planning job fairs, sixteen “Career
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2. Evaluate hosting / holding an annual career and job fair with community partners
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Memberships for the Melrose Meetup groups continue to grow, total membership
currently is:
• Orlando Audio – 772
• Orlando Digital Media Design – 629
• Orlando Melrose Makers- 18
• Orlando Photo+Design – 2,387
• Orlando Video & Post Production – 1,741
• Orlando Out Tonight Theatre- 983
The Melrose Center has hosted the following Meetups during this quarter:
Orlando Photo+Design: The photography team hosted The New Approach to
Photojournalism, which featured guest speaker Gerardo Mora of Getty Images.
Mora spoke to 30 people about how he approaches photojournalism, sharing some
of his work and experiences covering events ranging from Hurricane Katrina to the
Super Bowl.
Orlando Out Tonight Theatre: In July, the meetup partnered with SAK Comedy Lab
and drew 37 people for an introduction to improv. In August, the meetup hosted
Voice and Bodywork for the Actor. Participants were led through exercises
demonstrating the voice as a vital instrument to the actor.
Orlando Video & Post Production: In August, the video meetup in August focused
on bringing together elements of video, VR, and audio to demonstrate making 360
Video production more powerful.
Creative Community Meetup: The idea of this meetup started in December to avoid
the struggle of drawing attendees to a variety of meetups during the busy holiday
season, we decided to try a combined event promoted to all our meetup groups. It
proved successful enough that attendees suggested having the collective meetup
more than once a year. In July, 21 people attended this meetup which featured a
game show created by staff members that allowed participants to test their
knowledge of all things Melrose.
The following community groups used the Melrose Center to host meetups this
quarter: Indienomicon, Orlando Machine Learning and Data Science, Orlando.net
User Group, Ableton Live Users Orlando, Orlando SPARK, Orlando Podcasting
Group, GDG Central Florida and Orlando Unity 3D Development.
Branch staff met with the new Marketing Specialist to plan for the organization of
the new book club meetup groups in the branches. A meeting is scheduled with
various locations to discuss the implementation of these meetups.
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Academy” workshops were offered this quarter. “Career Academy” workshops teach
customers resume writing, job searching and interviewing skills. We continue to partner
with CareerSource Central Florida in providing job search assistance. CareerSource
visits five locations every month to host the “CareerSource Job Assistance” program.
Recently, staff met with CareerSource staff to discuss expanding offerings to the library
with the Disabled Veteran’s Outreach Program (DVOP). This outreach program assists
Veteran’s with employment and training needs. CareerSource is interested in starting this
program with the library in fall 2018.
Staff have been gathering information about local job fairs in order to identify potential
partners, and to identify any trends regarding scheduling, industry-specific fairs, and
locations. We continue to partner with CareerSource Central Florida in providing job
search assistance. CareerSource visits five locations every month to host the
“CareerSource Job Assistance” program. CareerSource staff are onsite to help support
individuals needing assistance and identifying challenges during the job search process.

3. Build membership interest in Melrose meet‐up groups
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Memberships for the Melrose Meetup groups continue to grow, total membership
currently is:
• Orlando Audio – 700
• Orlando Digital Media Design – 529
• Orlando Photo+Design – 2,150
• Orlando Video & Post Production – 1,570
• Orlando Out Tonight Theatre- 667
• Orlando Melrose Makers (NEW)- 11
The Melrose Center has hosted the following Meetups during this quarter:
Orlando Melrose Makers: The first meetup for this maker’s group took place in April. The
fab lab team hosted How to Buy a 3D Printer, Family STEM Saturday, and a Makerspace
and Simulator Open Lab.
Orlando Audio: The audio team hosted Crafting Sound Effects in May. The partnership
with Orlando Ableton Live Users continued with several meetups this quarter. Britt
Gardener from Guitar Center hosted In Tune with Britt in April. Attendees learned how to
assess and diagnose the playability of a guitar.
Orlando Digital Media Design: The digital team hosted Tips and Tricks: Animating a 3D
Character in May.
Orlando Out Tonight Theatre: Musical Theatre Dance was the topic for April. Guest
presenter and Studio K musical theatre dance instructor, Jaime Stout, talked about
choreography and led 13 attendees through a dance routine.
Orlando Photo+Design: In May, 19 people attended the Portraits around Lake Eola event.
Although the weather prevented outside photos, attendees enjoyed taking photos inside
the library. In April, the team hosted Photography Portfolio Making with 14 people in
attendance.
Orlando Video & Post Production: In May, the video team hosted the Origination of Film
History which focused on the origins of cinema. 25 people attended this meetup.
Premiere Pro & Cons was offered in April with 14 people in attendance. The meetup was
an open-mic inspired event, with attendees encouraged to take the podium and share
their impressions.
The following community groups used the Melrose Center to host meetups this quarter:
Indienomicon, Orlando Machine Learning and Data Science, Orlando.Net User Group,
Orlando Digital Marketing, Freelancers Union Orlando SPARK, Orlando Robotics,
Orlando Podcasters, Orlando Bloggers and Orlando Unity 3D Development.
Branch staff is researching ways to use meetup groups to market the various book clubs
in the branches. Staff will be meeting in June to discuss starting meetup groups in the
branches.
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Memberships for the Melrose Meetup groups continue to grow, total membership
currently is:
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Orlando Audio – 631
Orlando Digital Media Design – 445
Orlando Photo+Design – 1,929
Orlando Video & Post Production – 1,410
Orlando Out Tonight Theatre- 278
The Melrose Center has hosted the following Meetups during this quarter:
Orlando Out Tonight Theatre Group: The first meetup for this theatre group took place in
January. The kickoff meetup focused on improv skills and drew 34 people. In February,
Mad Cow Theatre presented a workshop on auditioning to 15 participants.
Video Team: In January, the Video team staff demonstrated the Center’s video resources
and invited attendees to show off and talk about their new gadgets. This New Gear for
the New Year event drew 21 attendees. In February, the video team joined forces with
the photo team and presented Drone Photography and Videography, 45 people attended.
Photo Team: The Photo team held a Photographers and Talent meetup in January, with
16 photographers and models turning up to network. In February, the team hosted a twopart meetup called Photo 101 and Photo Walk. 15 participants learned how to effectively
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use camera settings and walked around Lake Eola to take photos.
Audio Team: In January, the Audio team provided a Critical Listening Workshop for 11
attendees. Focusing on how to listen and what to listen for during audio production work,
the meetup touched on monitoring mixes, differences between speakers and headphones
and the importance of room acoustics. In March, hip hop act Soliloquists of Sound will
host a special Audio meetup group.
The following community groups used the Melrose Center to host meetups this quarter:
Indienomicon, Orlando Robotics & Makers Club, Orlando Podcasters, Bilingual Digital
Marketing Meetup, and Orlando.NET User group.
The Melrose Center offers monthly meetups for the community. The meet-ups increase
exposure and use of the Melrose Center by offering interactive, collaborative and
networking events.
Memberships for the Melrose Meetup groups continue to grow, total membership
currently is:
Orlando Audio – 578
Orlando Digital Media Design – 292
Orlando Photo+Design – 1,771
Orlando Video & Post Production – 1,215
November saw the creation of a brand new Melrose Meetup group. Orlando Out Tonight
Theatre Group is designed to bring together people in the local theatre community to
discuss a variety of aspects associated with theatre, from stage lighting to warmup
techniques for actors to music for theatre and much more. The group’s first meetup,
entitled Improv: Break the Ice, is scheduled for late January. The group’s membership
has grown to 74 in just a few weeks.
The Melrose Center has hosted the following meetups during this quarter:
Video Team: The Video Team continues to deliver engaging and well-attended meetups.
On October 18, the team had Valeska Freire on hand from Magic Haus Films. Valeska
gave a presentation about what it takes to create one’s own video production company.
Magic Haus Films produces a wide variety of content for clients, ranging from
commercials and weddings to documentaries and feature films. On November 15,
Casting and Directing Films, featured guest speaker Allen Gorney. Gorney, a Full Sail
M.F.A. Course Director, discussed the ins and outs of casting and directing for film.
Photo Team: The Photo Team meetup in October featured the popular Lake Eola Photo
Walk, with photographers joining Ray Khan for an instructional stroll around the lake on
October 10. Ray demonstrated best practices for manual focusing, using different lenses
for varied effects, and also gave a quick demo on improving outdoor portraits with
inexpensive lighting.
Digital Team: Robert Jakob hosted The Digital Media meetup on October 12 which he
talked about indispensable tools for using Adobe Illustrator effectively. On November 9,
Robert Jakob presented a meetup in which he invited attendees to create their own
painting using acrylic paint. Modelled after Robert’s popular Tech ‘n Color classes where
attendees create images on a tablet, Say It Paint So!. Held in the Fab Lab, the meetup
drew enthusiastic reviews from participants and will be offered regularly in the coming
months.
Audio Team: The Audio Team followed up September’s Vocal Production 101 meetup
with Vocal Production 202 on October 11. During this second installment (which had
many returning guests from September), the instructors focused on achieving an
optimum for vocal tracks for the audio production enthusiasts in attendance. The third
installment of the Audio Team’s vocal meetup, Vocal Production 303, saw a returning
group of attendees further polishing their skills in the Audio Studio Control Room on
November 8.
A number of community meetup groups also use the Melrose Center to hold their
meetings. The following groups host meetups in Melrose: Indienomicon, Internet of
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The library was notified that we were awarded the following grants this quarter:
• Community Grant through the Best Buy Foundation- $4,800 to support
Drone Zone, a drone programming camp for teens being developed for
summer 2019.
• City or Orlando Mayor’s Matching Grant - $3,000 to support the It’s Sew
Easy sewing camps for tweens and teens.
• The Great American Read Grant through the Florida Humanities Council$2,000 to support programming associated with PBS’ Great American Read
initiative.
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Things, Orlando.Net User Group, and Orlando Podcasters.

4. Research and pursue new grant opportunities

•
•

The library applied for the following grants and we are waiting for
notification:
Orlando Magic Youth Foundation (OMYF)- $30,000 to support presenting KReady at every OCLS location and to translate the curriculum into Spanish.
Shell- $26,000 to support the Sunshine State Author series to bring topnotch writers of children/teen fiction to Orange County for readings, book
signings, school events and writing workshops.

The library was notified that we were awarded the following grants this quarter:
• National Medal- The Institute of Museum and Library Services awarded OCLS as
one of 10 recipients of the 2018 National Medal for Museum and Library Service,
the nation’s highest honor given to museums and libraries that make significant
and exceptional contributions to their communities. OCLS was recognized for the
work it does to support its community, particularly when it comes to providing
access to STEM education for children living in underserved communities, ESOL
classes for adults and families, and a commitment to providing access to highquality educational tools for children in the county’s public school system. This
medal comes with a $5,000 award.
• Disney Grant - $100,000 to support Central Floridians and help to strengthen our
neighborhoods, inspire our children, create stronger family bonds and promote a
more compassionate environment. The funds will be used to work with two local
nonprofit organizations, ArtReach and Hero Spark, to enhance programming
offered during the library’s Summer Reading Program.
• Dollar General Literacy Foundation- $10,000 to support and continue “English
from Zero” classes at North Orange, Hiawassee, South Trail and Washington
Park.
• Library Services and Technology Act (LSTA) - $53,458 to support the Right
Service at the Right Time initiative.
• Backyard Wilderness Initiative- $500 from Tangled Bank Studio to host an
educational exhibit and library event that will engage the public in ecology and
environmental topics.
The library applied for the following grants and we are waiting for notification:
• Best Buy- $5,000 to create drone programming classes for teens.
• Florida Division of Cultural Affairs- $25,000 to support the Sunshine State Author
series to bring top-notch writers of children/teen fiction to Orange County for
readings, book signings, school events and writing workshops in 2019-2020.
The library was notified that the following grants were not awarded:
• The Great American Read- $2,000 to support programming themed around PBS’
The Great America Read initiative.
• Publix Community Giving- $10,000 to help fund the Summer Reading Program.
• Big Read Grant- $14,220 to support a community reading program designed
around the book “A Wizard of Earthsea” by Ursula K. Le Guin.

Progress
•

Champion

Updated

Danielle
King

3.18

Danielle
King

12.17

Judith F. Krug Memorial Fund- $2,500 to support activities celebrating Banned
Books Week.

The library was notified that we were awarded the following grants this quarter:
Florida Humanities Council Community Grant: $18,000 to support the
development of “English Classes for Families” and to host two series at Chickasaw and
North Orange.
Aspire IT Program- $1,800 to support the “Girls Rocking Robotics” program
PLA Upstart Innovation Award- Awarded $2,000 for OCLS’ support of Youth
Entrepreneurship, which featured BizKids camps and classes and Orlando Children’s
Business Fair.
The library applied for the following grant and we are waiting for notification:
Dollar General Literacy Foundation- $15,000 to support and continue “English
from Zero” classes at North Orange, Hiawassee, South Trail and Washington Park.
Disney Grant - $100,000 to support Central Floridians and help to strengthen our
neighborhoods, inspire our children, create stronger family bonds and promote a more
compassionate environment.
Publix - $10,000 requested from Publix Community Giving to help fund the
Summer Reading Program.
Library Services and Technology Act (LSTA) - $55,270 to support the Right
Service at the Right Time initiative.
Big Read- $14,220 to support a community reading program designed around the
book “A Wizard of Earthsea” by Ursula K. Le Guin.
The library was notified that the following grant was not awarded:
American Dream Literacy Initiative- $10,000 to expand ESOL classes.
The library was notified that we were awarded four grants during this quarter:
Disney Grant- $50,000 to support the summer reading.
Florida Humanities Council/Primetime- $4,000 to support two series of Prime
Time Family Reading Time at the Herndon and Hiawassee Branches.
Florida Humanities Council- $500 to purchase books to support family
programming.
City of Ocoee Community Grant- $500 to purchase sewing machines to support
West Oaks Branch Library & Genealogy Center’s sewing events.
The library applied for two grants thus far for the fiscal year 2018:
Romance Writers of America Library Grant- $4,500 to be used for author
honorariums to expand the Alafaya Branch’s annual “Romance, Wine, & Chocolate”
event.
Academy Film Craft Grant- $12,127 to provide film craft training for diverse
filmmakers, with a focus on Latinas in Central Florida.
The Library was notified that the following grants were not funded:
Ready to Code- $25,000 to fund the design of computational thinking and
computer science programs for youth.
National Endowment for the Humanities Common Heritage- $12,000 to fund
“Cooking with Mom: Food as Culture,” an initiative to collect, digitize, and share recipes
and stories with community members to build understanding of other cultures.
Staff are actively working on grant applications that will be submitted in the next quarter.

5. Expand the ESOL class offerings to more locations
Progress

Champion

Updated

Twelve locations are teaching ESOL classes and offering language labs. The
Winter Garden Branch is the most recent addition to teaching ESOL classes with
ESOL Conversation Hour, a staff led English conversation class. The South Creek
Branch developed a new class called Talk to Me: Basic English Conversation as a
bridge between the English from Zero classes to the Practice Makes Perfect
classes. System-wide 407 English classes and 590 language labs have been
offered this quarter. The English from Zero classes funded by Dollar General are
still popular at North Orange, Hiawassee, Washington Park and South Trail. The
ESL Instructors hired to teach these classes have taught 48 classes this quarter.

Danielle
King

9.18

Danielle
King

6.18

Danielle
King

3.18

Danielle
King

12.17

The English Classes for Families series funded by the Florida Humanities Council
kicked off on September 4 at the North Orange Branch. 10 families, totaling 31
people attended the first night. During the first week, students took their ELLIS
placement test, reviewed vocabulary words and stories on the theme of family and
formal greetings. Each week will focus on a different learning objective and builds
upon the lesson from the week before.
Eleven locations are teaching ESOL classes and offering Language Labs. System-wide
over 350 English language classes have been taught this quarter. These classes vary
from basic vocabulary skills to classes focusing on writing and reading English clearly.
The “English from Zero” classes funded by the Dollar General grant are going strong at
North Orange, Hiawassee, Washington Park and South Trail. The ESL Instructors hired
to teach these classes have taught 52 classes this quarter. North Orange averaged 19
people per class, South Trail averaged 14 people per class, Hiawassee averaged 13
people per class and Washington Park averaged 2 people per class. In addition to
teaching classes, over 500 Language Labs have been offered this quarter.
The ESL Specialist has finished writing the curriculum for the “English Classes for
Families” series. The books and supplies have been ordered and the promotional
material has been created. The instructors teaching the series will be trained on the
curriculum during the next two months. The series begins in September at the North
Orange Branch.
Eleven locations are teaching ESOL classes and offering Language Labs. The Alafaya
Branch is the most recent addition to teaching ESOL classes with “Practice Makes
Perfect,” an Adult Literacy League hosted class. The “English from Zero” classes funded
by the Dollar General grant are going strong at North Orange, Hiawassee, Washington
Park and South Trail. The ESL Instructors hired to teach these classes have taught 52
classes this quarter. North Orange averaged 27 people per class, South Trail averaged
16 people per class, Washington Park averaged 7 people per class and Hiawassee
averaged 11 people per class.
Since January 1, 2018, 308 ESOL classes and 512 Language Labs have been offered
system-wide. The ESL Specialist at Southeast has trained four staff members on how to
teach basic ESOL classes this quarter.
The ESL Specialist is starting to develop curriculum for a new series called “English
Classes for Families.” This series was funded through a Community Grant by the Florida
Humanities Council and is designed to develop the English language and reading
proficiencies of parents and children recently arrived from Puerto Rico. The program will
concentrate on developing the language proficiency of the child and the parent,
developing the English literacy skills for both, and providing parents with effective
strategies to address the challenges that attending school in Florida will bring for the
children. The classes will be held three times a week for ten weeks and will be hosted at
North Orange in the fall 2018 and Chickasaw in winter 2019.
Two part-time casual ESOL Instructors were hired with funds provided by Dollar General.
These two Instructors are teaching “English from Zero” classes at North Orange,

Progress

Champion

Updated

Progress

Champion

Updated

Developing alternative interface for library card creation using a customer driver’s
license barcode.

Ricardo
Viera

9.18

Continue to meet with staff to identify future technology needs.

Ricardo
Viera

6.18

Visited, Herndon, Chickasaw, Alafaya, North Orange, South Trail and Windermere with
the Assistant Manager, Network Administrator and one of the Computer Technicians to
tour the branch, talk to the managers and trainers to better understand their technology
problems and needs.

Ricardo
Viera

3.18

Hiawassee, South Trail and Washington Park. With the $10,000 donated from Dollar
General, it is estimated that approximately 120 additional classes will be taught over the
new few months. The Instructor for North Orange and Hiawassee started teaching weekly
classes in mid-November. Thus far, she has taught nine classes and averaged 21 people
per class. The Instructor for South Trail and Washington Park is currently going through
training. She will start teaching classes soon.
In addition to hiring the Instructors, various staff have received training from Jelitza
Rivera the ESL Specialist at the Southeast Branch on how to teach basic ESOL classes.
10 employees from 6 different locations have received ESOL training and are now
offering classes. Since October 1, 2017, 182 ESOL classes and 331 Language Labs
have been offered system-wide. Nine locations teach ESOL classes and 11 offer
Language Labs.

D. Provide service delivery via technology
1. Explore and identify alternatives to traditional services

Developing database that will provide our customers with staff material
recommendations both physically and via our website.

2. Create technology plan
Progress

Champion

Updated

Working on the Technology plan.

Ricardo Viera

9.18

Continue to work on the technology plan draft.

Ricardo Viera

6.18

Started a technology plan draft, getting samples from other libraries.

Ricardo Viera

3.18

Ricardo Viera

12.17

3. Research and pursue technology opportunities through programs and grants
Progress

Champion

Updated

Application to the FCC’s Erate program for their Fiscal year 2018-19 was
accepted. Erate will reimburse the Library 80% of the invoices paid to
provide network connectivity to the Internet for our locations.

Ricardo
Viera

9.18

Last summer, the Library purchased equipment to provide WiFi services that was eligible
for the Erate rebate. The library recieved $75,049.71 from the Erate Program.

Ricardo
Viera

6.18

Applied to the FCC’s Erate program for their Fiscal year 2018-19. Applied for Internet

Ricardo

3.18

Progress

Champion

and Metro-Ethernet services to connect all the branches and main buildings to the
Internet.

Viera

Ricardo
Viera

Updated

12.17

E. Explore new potential locations, project revenues and capital resources to service the community
1. Evaluate needs in currently identified sites
Progress

Champion

Updated

Funding has been included in the FY 19 annual budget for a small, leased facility
in Horizon West.

Bob
Tessier

9.18

In April, the Board was given a presentation about the demographics for both the Horizon
West and Lake Nona areas.

Bob Tessier

6.18

Information on Horizon West and Southeast Orange County is being summarized and
will be shared with the Library Board in April.

Bob Tessier

3.18

Demographic information for current branch locations as well as possible future locations
is being collected and evaluated.

Bob Tessier

12.17

2. Identify a plan for Herndon Branch future
Progress

Champion

Updated

In June, staff presented a one year lease amendment, which was approved by the Board.
The amended lease expiration date is October 25, 2019.

Bob
Tessier

6.18

A recent phone call from a GOAA representative implied that having a library in the
community is important to the Airport Authority Board, but no space has yet been
identified.

Bob
Tessier

3.18

An update on the Herndon Branch situation was presented to the Library Board in
October. Our real estate broker, CBRE, continues to search for new site locations and
staff stay in regular contact with the Airport Authority’s attorney as to the status of our
current location.

Bob
Tessier

12.17

Progress

Champion

Updated

The 2018-2019 Orange County Public School year has kicked off with a fresh load
of student and teacher records with a total of 241,509 Virtual Library Cards (VLC)
issued to OCPS students and educators. The VLC usage continues to increase for
the number of downloadable ebook and audiobook checkouts using Axis 360 and
Overdrive. Total checkouts in August for VLC users included 150 Axis360 ebooks
and 664 Overdrive ebooks and 223 Overdrive audiobooks. In August, the VLC
page had over 9,000 external visits and over 11,000 page views. The VLC Charter
School agreement has been distributed to all charter schools in the county and
several schools have expressed interest in obtaining VLC access for students and
educators. Staff have received a signed agreement and student record file from a
charter school and are actively collaborating with 4 other schools in obtaining
student and teacher records files so that they may benefit from the VLC resources.

Danielle
King

9.18

F. Partner with schools
1. Leverage student virtual library card to encourage regular library card acquisition

Progress

Champion

Updated

There are 243,034 Virtual Library Cards (VLC) that have been issued to Orange County
students and educators this year. The number of downloadable ebook checkouts using
VLC has increased each month since they were first issued in December. Staff is
currently finalizing a Charter School agreement that will allow OCLS to go directly to each
Charter School in efforts to add students and teachers to the VLC database. One of the
workshops during Library U focused on educating the teachers on the resources and
benefits of the Virtual Library Cards. Staff have contacted representatives from Orange
County Public Schools to conduct VLC presentations for teachers in the fall. During this
quarter, staff visited 69 schools to present storytimes and programs. In addition, staff
participated in 25 community events dedicated to students. During these visits, staff
promoted library resources and the benefits of having a library card. Staff conducted 21
library Field Trips during this quarter.

Danielle
King

6.18

The Library has partnered with the Orange County Public School System to distribute
Virtual Library Cards (VLC) to educators. We are working with OCPS to activate 14,000
new VLC for educators. OCPS has declared April “Library Month” and they will be
promoting the VLC and new teacher access through their communication channels. The
library’s Community Relations Department is planning social media promotions for VLC in
April during National Library Week. Children Initiative liaisons continue to share the
benefits of upgrading to full-access library cards with their schools. During this quarter,
staff visited 35 schools to present storytimes and programs. In addition, staff participated
in 14 community events dedicated to students. During these visits, staff promoted library
resources and encouraged students and parents to apply for library cards.

Danielle
King

3.18

202,892 Orange County Public School students have Virtual Library Cards (VLC). The
Library has made efforts to educate students about the benefits of upgrading to a fullaccess card. A benefits chart was posted to the VLC website (www.ocls.info/usinglibrary/types-cards/how-a-virtual-library-card-different-a-juvenile-library-card) highlighting
the differences between a VLC and a juvenile library card. This information has been
shared with Children Initiative liaisons who in turn have shared this with their school
contacts. Library staff have also done presentations for various schools regarding VLC
and full-access cards. Staff visited Windy Ridge K-8 School and spoke to 261 students.
The students were shown and had the opportunity to explore the various databases
available with the VLC. The staff followed up by handing out regular card applications and
encouraging students to upgrade. Staff conducted a presentation explaining the
resources available to students with their VLC card at the OCPS Parent Academy at
Edgewater High School. Staff explained the differences between the two cards and

Danielle
King

12.17

During this quarter, staff attended 22 community events at schools and other
student focused organizations. During these visits, staff promoted library
resources and the benefits of having a library card. Additionally, staff conducted
the following district-wide presentations for media specialists and parents:
Wednesday, August 8: OCPS Media Specialists Professional Day
Hosted a table to share information about library resources and services to
all OCPS Media Specialists.
Saturday, September 15: OCPS Parent Academy, a Balanced Beginning
Presented to OCPS parents and teachers about how the library can help
students during the school year.
Thursday, September 20: OCPS Grade Level Trainings, High School Media
Specialists
Presented to OCPS High School Media Specialists on topics like the VLC,
children’s initiative and other library resources and services geared towards high
school students.
Friday, September 21: OCPS Grade Level Trainings, Middle School Media
Specialists
Presented to OCPS Middle School Media Specialists on topics like the VLC,
children’s initiative and other library resources and services geared towards
middle school students.

Progress

Champion

Updated

handed out regular card applications to attendees. During this quarter, staff visited 46
schools to present at Teach-Ins, conduct storytimes, and to attend various school
outreaches. During these visits, staff promote library resources and encourage students
and parents to apply for library cards.
2. Provide opportunity through which staff can share school visit & partnership success stories to establish best
practices for the system
Progress

Champion

Updated

The Children’s Initiative committee has met, divided into sub-committees and are
in the process of the following:
1. Creating a school outreach training video to provide staff with best
practices when attending a school event and when sharing information
with parents and teachers.
2. Creating a printed flyer highlighting library resources and services, with the
Marketing Specialist, for parents and teachers that all staff can use when
attending school outreach events.
3. Creating a best practices checklist for staff to use when attending a school
outreach event.
The 2018-2019 License to Learn contest has been kicked off and runs from
September 1- November 16, 2018.

Danielle
King

9.18

The Youth Services Department is refreshing the License to Learn Children’s Initiative. A
committee of library staff have been formed to conduct the following:
• Develop training for children’s initiative participants on topics like outreach,
advocacy and marketing library resources.
• Help create a simple flyer/handout that can be used system-wide at outreaches or
other community events.
• Gather and share best practices for License to Learn topics such as contacting
your school and attending outreaches.

Danielle
King

6.18

The Youth Services Department is planning to work with the school liaisons to get
feedback for best practices. This feedback will be used to enhance the internal License to
Learn website. The website will be updated to help train new liaisons and as a resource
of ideas for liaisons with schools that are not on the Honor Roll list. These efforts will start
after the Honor Roll list is completed for this school year. The results of the Honor Roll list
are currently being calculated.

Danielle
King

3.18

The Youth Services Department is evaluating options to share school visit and
partnership success stories. One option they are reviewing is adding a form to the
License to Learn Initiative webpage for staff to share stories. Currently, there is a Tips
from your Colleagues page and they hope to make this area more robust. The Youth
Services team and Branch Youth Specialists meet monthly to discuss programming,
partnerships, and topics related to schools. They plan to discuss ideas about systemwide sharing in the upcoming months.

Danielle
King

12.17

Progress

Champion

Updated

The Library U committee met in September to start planning Library U 2019. In
addition to planning the traditional Library U full-day workshop, the committee is
also planning alternative Library U type experiences. These experiences are in
efforts to educate and communicate with educators in a variety of ways and
formats. A Library U Facebook group has been created and the committee created
a list of ideas for postings on this page. The committee is exploring the possibility
of hosting mini virtual Library U experiences through webinars and videos for

Danielle
King

9.18

3. Evaluate success of Library U and consider options for expansion

Progress

Champion

Updated

Library U took place on June 14, 2018. A total of 22 teachers participated in the full-day
workshops. Workshop topics included: Let’s Get Digital, Melrose Mix Up, Coding, Word
Up, Database Dossier, Science through Storytelling, Sewing & Knitting, Biz Kids and
Virtual Library Card. The teachers received lunch, a $75 honorarium provided by the
Friends of the Library and they qualified to earn in-service points from Orange County
Public Schools for attending. Surveys from the teachers were positive and 85% of the
attendees strongly agreed and 15% agreed that they “learned about new services the
library offers.”
Comments from attendees included:
“What a great use of my day! You just changed the way I plan to structure my year.”
“Thank you so much for this day because I learned so many ideas that could be used in
the classroom and that can be shared with other students.”
“I rarely say this, but every aspect of the day was informative. As a teacher, I attend a
LOT of professional development and they rarely keep me engaged. Your group did
something that has rarely happened in 20 years of teaching.”

Danielle
King

6.18

Marketing and promotion for Library U began in January. Email blasts were sent out to
key contacts at all Orange County schools. One more email blast is scheduled to be sent
out before the deadline of April 15, 2018. Library U ads were run in the monthly Books &
Beyond newsletter and posters were distributed to branches. Various social media posts
were made to advertise the event. The Library U committee will be meeting in April to
review and discuss the applications. Accepted applicants will be notified by May 15,
2018.

Danielle
King

3.18

OCPS educators. The group is also exploring the idea of hosting a Homeschool U
event for homeschool educators. The committee will meet again in October.

The Library U committee has met several times to discuss the success of last year’s
event and to plan Library U 2018. Based on feedback, Library U 2018 will be expanded to
include Elementary School educators. For the past two years, Library U focused on
middle and high school teachers. For 2018, Library U will be open to educators teaching
3rd-12th grade in Orange County with an Orange County library card in good standing.
Due to this expansion, several new agenda workshops will be added. There will be times
throughout the day where the participants will be split up to share grade appropriate
activities. Some of the new agenda topics will include: coding, Biz Kids, science through
storytelling and Cuisine Corner. All participants will experience “Melrose Mix Up”, a minifield trip in the Melrose Center to learn about the photo, audio, video, simulation, and
maker labs. In addition, popular topics such as digital downloads, databases, writing and
storytelling workshops will remain on the agenda. Promotion and marketing will begin in
January 2018.
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Director’s Goals FY 2019 Draft

Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2019 ~ Draft

Strategic Goal One: Improve the Customer Experience

Performance Dimension: Customer Service, Facilities, Customer Service Training,
Technology
Goal: Increase our customer satisfaction
Successful Completion
Improve the customer experience

Enhance on-going customer service
training
Evolve the Mystery Shopper program
Provide inviting facilities
Enhance on-boarding experience for
new customers

Progress


Goal: Provide services that address the needs of
the community

Successful Completion

Enrich the community with vibrant and dynamic events

Deliver services via technology
Provide events to enhance life skills
Expand early and family learning
events
Continue Virtual Library Card with
OCPS
Increase attendance at Melrose meetup groups

Progress


Strategic Goal Two: Promote and Strengthen the Library

Performance Dimension: Public Relations, Marketing, Community Outreach, Revenues,
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training

Goal: Increase Awareness of OCLS

Successful Completion

Market and promote OCLS throughout the service area

Develop Strategic Marketing Plan
Leverage Customer Testimonials
Community Outreach for Awareness
OCLS Employees as Ambassadors

Progress


Goal: Increase Revenue & Partnerships

Successful Completion

Pursue additional revenue streams & Partnerships

Submit multiple grant applications
Cultivate / Strengthen partnerships
Supplement ad valorem tax revenues
with fundraising

Progress
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Director’s Report

Director’s Report: October 2018
Our English Classes for Families series, which is sponsored in part with funding from the Florida Humanities
Council and the National Endowment for the Humanities, has officially launched at the North Orange Branch.
The 10-week series is designed to help whole families develop English-language skills together. Over the course
of the series, bilingual teachers help parents and children work on their language skills and provide strategies to
address challenges they may face at work or school. The first class took place on September 4 with 10 families
who completed their first assignment: an Ellis Placement test, which helped them determine their current
language skills. At the end of the series, they will be encouraged to use their original placement test to document
the progress they have made as a result of participating in English Classes for Families.
September is National Library Card Signup Month, and we celebrated by building a marketing campaign that
encouraged people to bring a friend to the library to sign up for a new card for a chance to win a gift basket. We
asked local influencers to help spread the word about the campaign, and local podcaster Diana Griffith made a
video with local photographer Jim Hobart of Macbeth Studio, who came in to sign up for a new card. The video,
which can be viewed on our Facebook page, currently has 2,600 views, resulted in 609 clicks through to our site,
and received 311 reactions, comments and shares on Facebook. The campaign resulted in 81 new library card
signups, and we plan to explore more opportunities to mobilize local influencers and celebrities in our social
media marketing efforts to help us broaden our reach and target new audiences.
We held a number of large, successful events at several of our locations over the past month. On September 8, the
South Creek Branch hosted the South Creek Small Business Expo, which drew 375 people who came to meet
local business owners and entrepreneurs who talked about how they achieved business success. On September 11,
the West Oaks Branch hosted Discover Who You Are, a program that introduced 362 people to the fascinating
world of genealogy. Allison Ryall from the West Oaks Branch will also be hosting a lunch and learn at the
Orange County Regional History Center on November 2 to discuss the resources available for genealogists in
Central Florida. The lunch and learn event is being offered as part of the History Center’s Smithsonian exhibition,
Genome: Unlocking Life’s Code, which is on display from October 13 through January 6, 2019.
On September 15, the Melrose Center hosted the first Melrose Film Festival, during which 327 people came to
watch documentaries, shorts, animated films and music videos submitted from around the world for inclusion in
the festival. The Melrose Center received more than 2,000 submissions for the event, which also featured Q&A
sessions with filmmakers and guest speakers.
On September 30, the Technology and Education Center hosted its first Fall Fiber Festival, which was a
celebration of the fiber arts community. We invited 20 vendors to showcase their work, and we had an
opportunity to show off the fantastic classes and resources we have to offer here at the library. A crowd of 383
people came to this very popular event, which featured demonstrations in sewing, knitting, crochet and weaving,
as well as the Fiber Arts Awards, which issued cash prizes to contestants who used library resources to complete
fiber arts projects. We are grateful to the Friends of the Orange County Library System for sponsoring the prizes
for the contest.
On October 28, we are working with Entravision to be a participating sponsor in Festival Calle Orange, a large
Spanish music festival that draws thousands to downtown Orlando. Over the past month, we have been working
with Entravision on advertising messages that have been airing on some of their radio stations. We will have a
presence at the event. As part of our participation, Entravision’s Salsa 98.1 FM has also hosted ticket giveaways
and live radio remotes at the Chickasaw, South Trail and Southeast branches. We are working to expand our
outreach to the Hispanic community, and we hope that our partnership with Entravision and our presence at this
large festival will help elevate the library’s image in the Hispanic market.
Over the past two months, we have seen fewer Orlando Police officers available to cover shifts at the downtown
library. This trend is expected to continue in October. Sgt. Gillespie, our off-duty police coordinator, tells us this
is in part because there is so much off-duty work available for officers right now, and the demand currently

exceeds supply. Off-duty shifts are filled with police officers that are working on their days off and based on their
normal shifts. On a positive note, Sgt. Gillespie oversees the city’s Bike Patrol, and there are always a minimum
of six Bike Patrol officers available to assist should they be needed at the Main Library.
Recent System-Wide Events
Melrose Center
• We rolled out the red carpet on September 15 for the First Annual Melrose Film Festival. It was the
culmination of six months of work. We started back in March with the Video Team meetings to determine
what the festival would look like. We then established the ground rules and initiated a presence for the
festival on Film Freeway, a popular portal of film festivals for filmmakers all around the world. Though we
stipulated that Florida filmmakers would be our preference, submissions from around the world were
accepted. From close to 3,000 entrants, staff ultimately selected 58 films to screen during the seven-hour
festival. The category winners were:
Audience Choice: I Make Zoetropes! – Allen Paschal
Short Film: Misappropriation – Ana Maria Ferri
Short Documentary: The Monarch Initiative – Ariel Baldridge
Short Animation: Agatha’s Garden – Laura Weimer
Micro Short Film: La Androgina – Maria J and Karla Noriega
Music Video: Why We Run, A Moment to Return – Andrew Seaton
The festival featured two guest speakers: Terry Olson from Orange County’s Office of Cultural Affairs, and
Valeska Freire, founder of Magic Haus Films. We also had exhibitors from Bouncy Boxer Media, Fusion
Fest, Kiwi Camera Service, Magic Haus Films and More Q Than A Film Series. With screenings throughout
the day in Tech Central and the Melrose Conference Room, the festival drew 327 attendees.
• The Photo Meetup on September 11 was actually a combined effort with the Theatre meetup. Portraits
Around Lake Eola took our popular Photo Walk meetup idea and invited actors/models who might frequent
the Theatre meetup to attend for portraits around the park. After getting washed out earlier in the summer
when we first attempted this idea, the weather cooperated this time for the 37 people in attendance.
• In addition to the combined effort with Photo, the Theatre Meetup had its regular monthly meeting as well on
September 23. Acting in Orlando featured three guest speakers, local actors LeRoy Flemming, Adam
Minossora and Michael Cleary, to share their experiences and insight on the road to working in the Orlando
Theatre Community. A Q&A session rounded out the meetup, attended by 16 people.
• Our fifth Melrose in the Mix of 2018 took place on September 8, as we welcomed singer-songwriter Moody
Sunshine to the Audio Studio. She performed a selection of original material, or as she describes it, “sad
boy/girl songs” for 16 fans in attendance.
• On September 27, Open Mic: The Voice of Melrose included a featured artist set by singer-songwriter Lauren
Lester. There were four performers in all who took the stage before 16 audience members.
• On September 5, our Script Orlando guest speaker was Cole Nesmith, the Executive Director of the Creative
City Project. Cole spoke to the 12 people in attendance about the growth of Immerse, Creative City’s
signature downtown event that takes place October 19-20 this year. From its humble beginnings, when he
basically asked his musician friends to perform on downtown street corners, to the massive undertaking it has
become where downtown streets are closed for elaborate festivities, Cole described the success of Immerse as
a result of tireless action to support his dream of bringing and sustaining a meaningful public cultural presence
to Orlando.
• We hosted field trips on back-to-back days this month. On September 25, 50 students and five adults from
Winter Park High School visited the Center and experienced activities in each studio along with virtual reality
games and time on each of the simulators. On September 26, we did it all over again for 27 students and
seven adults visiting from the local chapter of Classical Conversations, a home school group. Additionally,
we hosted a visit from staff at Martin County Library on September 19.
• Membership for Melrose Meetup groups continued to grow during September:
o Orlando Audio – 783 (+11)
o Orlando Digital Media Design – 664 (+35)
o Orlando Melrose Makers – 29 (+11)

•

•
•

•

o Orlando Out Tonight Theatre – 1,055 (+72)
o Orlando Photo+Design – 2,467 (+80)
o Orlando Video & Post Production – 1,786 (+45)
There were six community meetups during September, with attendance as follows:
o Orlando Machine Learning and Data Science – 19
o Ableton Live Users Orlando – 12
o Orlando SPARK – 3
o Orlando Unity3D Development – (twice) 4, 3
o Orlando Digital Marketing - 11
We welcomed 209 new Melrose Members during September, a 24% increase over last September. The Fiscal
Year 2018 total for new members was 2,384, up 3.5% over FY 2017. During the month, 326 people took
advantage of the Melrose Center self-guided tour, and a total of 6,510 people visited the Center.
Local musician Christian Ryan (who appeared at our July Melrose in the Mix session as part of the band,
Leisure Chief) was among those interviewed by Top Villas for a “Creative Guide to Orlando” article earlier
this month. He had this to say in response to a question about free things to do in Central Florida: “The
Melrose Center in Downtown is something very special and unique to the city. I enjoyed taking classes in
various subjects and expanding my knowledge when I can. There’s no shortage of knowledge you can gain,
all at no cost to an Orlando resident besides a library card. I can’t recommend this place enough!” Full article
here: https://www.thetopvillas.com/blog/florida/orlando/a-creative-guide-to-orlando/
Orlando Weekly did a small feature (digitally and in print) about the Melrose Film Festival:
https://www.orlandoweekly.com/Blogs/archives/2018/09/14/orlando-public-library-hosts-first-ever-melrosefilm-festival-this-weekend

Alafaya
• On 1 September, Lauren Mathur hosted “Narwhal and Jelly are Super Awesome” at Alafaya. This program
introduced children to the world of characters Narwhal and Jelly. A total of 32 customers participated.
• On 5 September, Aidan Mitchell and Priscilla Ortiz hosted two sessions of “Bubble Playtime” at Alafaya.
This event helps toddlers develop motor skills through bubbles. A total of 128 customers attended these two
events.
• On 5 September, Lauren Mathur attended “Avalon Elementary School Open House” offsite. A total of 89
customers visited the library’s table.
• On 6 September, Kelly Head attended “Camelot Elementary School Open House” offsite. A total of 114
customers visited the library’s table.
• On 6 September, Zully Escobar attended “Bonneville Elementary School Open House” offsite. A total of 93
customers visited the library’s table.
• On 6 September, Lynette Schimpf attended “Wedgefield K-8 Elementary School Open House” offsite. A total
of 100 customers visited the library’s table.
• On 6 September, Lauren Mathur attended “JCC Early Childhood Learning Center Open House” offsite. A
total of 57 customers visited the library’s table.
• On 8 September, Kreg Dobzinski hosted “Painting for a Purpose with a Veteran” at Alafaya. Through art,
participants thanked the veterans for their service. A total of 22 customers attended this program.
• On 10 September, Aidan Mitchell hosted “Hello Zoo” at Alafaya. A total of 47 customers participated in this
early literacy program.
• On 10 September, Aidan Mitchell hosted “Pajama Party” at Alafaya. This program is a space for
evening storytime and crafts. A total of 39 customers participated.
• On 10, 17 and 24 September, Andrew Jeffries and Kreg Dobzinski hosted “Maker Monday” at Alafaya. This
regular event challenges kids age 8-15 to problem solve and create. A total of 28 customers attended these
programs.
• On 11 September an external presenter hosted “PBS Kids Time” at Alafaya. This monthly program promotes
learning and exploring with the different PBS Characters. A total of 98 customers attended this program.
• On 15 September, Lauren Mathur hosted “Look I’m a Scientist” at Alafaya. A total of 134 customers
participated in this science program.
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On 17 September, Lauren Mathur hosted “Counting with Creatures” at Alafaya. A total of 54 customers
participated in this early literacy program.
On 19 September, Aidan Mitchell hosted “String & Things” at Alafaya. A total of 35 customers participated
in this motor skills development program.
On 19 September, Lauren Mathur hosted “Afternoon Art” at Alafaya. This program teaches kids about art by
exploring different artists and styles each time. A total of 39 customers attended this program.
On 22 September, an external presenter hosted “Mr. Brad’s Music Fun” at Alafaya. A total of 24 customers
participated in this music program.
On 23 September, Josh Shidel hosted “Super Science” at Alafaya. This regular program for kids ages 8-12
focuses on discovering how things work through chemistry, physics and earth science experiments. A total of
35 customers attended this program.
On 24 September, Lisa Glassford hosted “Baby’s First Art” at Alafaya. A total of 41 customers participated in
this early literacy program.
On 26 September, Lauren Mathur attended “Castle Creek Elementary Outreach” offsite. A total of 64
customers visited the library’s table.
On 29 September, Kelly Head hosted “Cuisine Corner Junior” at Alafaya. A total of 26 customers participated
in this cooking program for kids.
On 29 September, Aidan Mitchell hosted “Family Maker – Lava Lamps at Alafaya. A total of 60 customers
participated in this program.
On 30 September, Lauren Mathur hosted “Welcome to Diagon Alley” at Alafaya. A total of 78 customers
participated in this Harry Potter themed program.
On 30 September, David Smith hosted “Triwizard Maze” at Alafaya. A total of 68 customers participated in
this Harry Potter themed program.
In September, Barnes & Noble Waterford Lakes held a book fair to benefit the Alafaya Branch Library. A
portion of the proceeds generated were given to the branch. A gift of $264.54 was donated.
Throughout the month of September, Lauren Mathur and Misty White received and replied to letters
addressed to the character of the month’s mailbox at Alafaya. This ongoing event allows children to express
themselves through words and to communicate with their favorite book characters. A total of 58 children
participated in this ongoing event.
Throughout the month of September, Carlos Paz, Priscilla Diaz and Diana Rodriguez hosted “English from
Zero” at Alafaya. Five classes were offered with an average attendance of 12 customers per class.

Chickasaw
• On 6 September, Chickasaw hosted 53 friends for a story and fun zoo activities during “Hello, Zoo!”
• On 8 September, “Tertulia Cuatro Gatos” hosted their monthly meeting where they used the Chickasaw stage
to read poetry, discuss literature and sing; 66 people enjoyed this cultural event.
• On 10 September, Chickasaw hosted “SRP: Snake Education with a Twist.” Professional Snake Handler,
Chief Rowley, co-host of the PBS KIDS morning program breaks, entertained and educated 48 children and
adults.
• On 13 September, Chickasaw’s Youth Program Specialist, Jackie Padilla, attended the “Colonial High School
Open House” where she spoke with 57 students and parents about library services and offerings.
• On 14 September, Chickasaw hosted “Look, I’m a Scientist” for 46 budding scientist. They learned that you
don’t need a white coat and fancy lab to be a scientist, you only need your amazing brain.
• On 15 September, Chickasaw hosted a celebration of all things Batman for “Batman Day.” Kids and adults
joined us for a movie, crafts, and activities; 56 attended.
• On 19 September, Chickasaw was excited to welcome to the stage “Mexican Danza,” where 51 children and
adults celebrated Hispanic Heritage Month with a Mexican Folkloric Dance performance.
• On 26 Sepember, 29 attendees participated in “Family Zumba.” They learned the basic Zumba moves to help
dance their way to fitness.
• On Mondays and Tuesdays in September, Chickasaw hosted “English from Zero” in order to learn basic
language skills; an average of 33 students attended each class.
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Every Tuesday in September an average of 30 children and parents participated in Chickasaw’s “Storybook
Fun.” This read-aloud program includes folk and animal tales, songs and poetry for children ages 3-5.
Each Tuesday in September an average of 45 children and parents attended, “Storytime Crafts” at Chickasaw.
This event is held right after story time to help develop fine motor skills.
Every Tuesday in September an average of 39 children and parents attended, “Tiny Tales” at Chickasaw. This
weekly event includes rhythm and repetition of nursery rhymes to introduce very young children to literature.
On Tuesdays in September an average of 29 children and parents attended, “Toddler Time” at Chickasaw.
This weekly event includes stories and activities for children ages 18-36 months.
Each Wednesday in September, Chickasaw had an average of 15 people attended “Basic Spanish” in order
to learn language skills for those who speak little to no Spanish.
Each Wednesday in September, Chickasaw hosted an average of 19 people attending “Writing Clearly
Beginner.” This class was designed to introduce learners to the basics of English grammar by focusing on
parts of speech, the organization of sentences and vocabulary building.
On Thursdays in September, “Practice Makes Perfect” hosted an average of 22 people each week practicing
their English skills.

Eatonville
• On 5, 12, 19, and 26 August, Latasha Gordon hosted Wednesday “STEM Club.” A total of 4 adults and 49
kids engaged in building technology with K'NEX, Snap Circuits, and little Bits.
• On 5, 12, 19, and 26 August, the Eatonville branch hosted “Tutoring with Positive Flow Foundation.” A total
of 29 attended these homework help sessions.
• On 6, 13, 20, and 27 August, Eatonville Branch host “Smarty Pants” interactive events designed to help
children develop early literacy skills through stories, songs, finger plays, movements and more. A total 251
attended this month’s Smarty Pants.
• On 11 August, Eatonville Branch hosted “Science of Sound with DoDad’s Lab”. A total of 3 adults and 34
students from Hungerford’s Elementary second grade class attended this event packed with science fun.
• On 17 and 25 August, Patrice Florence-Walker hosted two tours for visitors from New Jersey and Seminole
County. A total of 43 visitors learned about the Eatonville library, resources and services provided by the
Orange County Library System.
• On 18 August, Beverley-Ann Galloway hosted “Hello, Zoo!” A total of 27 preschoolers from Brighter Futures
attended this event with stories, crafts, and activities on zoo animals.
• On 25 August, in recognition of Hispanic Heritage Month, Eatonville hosted pop craft event “Mariachi Toilet
Paper Roll Craft” for 31 preschoolers.
• On 27 August, Eatonville hosted “Cuisine Corner: Healthy Hispanic Dishes” and a total of 10 attended this
cooking event.
• A total of 30 kids participated in September “Check It Out: Sesame Street live Make Your Magic”
promotion.
Edgewater
• On 1 September, 40 customers attended “Jiggleman” whose performance was full of jumping, joking, and
juggling.
• On 6 September, 50 attendees at the “Lockhart Elementary School Open House” received calendars,
applications, and information about OCLS’ services.
• On 6 September, 40 attendees at the “Dream Lake Open House and Book Fair” received calendars,
applications, and information about OCLS’ services.
• On 8 September, 19 customers enjoyed “Cuisine Corner Junior: Mac & Cheese” and learned how to make
delicious Mac & Cheese.
• On 10 September, 11 customers attended “Seeing Symmetry” and explored the symmetry all around us.
• On 10, 17, and 24 September, 49 children and caregivers attended “Smarty Pants” where they listened to
stories, sang, and explored flannel board stories to develop early literacy skills.
• On 11 September, 12 customers attended the “Lee Road Safe Neighborhood Community Meeting.”
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On 17 September, 10 customers participated in the “Library Escape Room” using their detective skills to find
the hidden treasure.
On 20 September, 100 attendees at the “College Park Middle School Open House” received calendars,
applications, and information about OCLS services.
On 21 September, 19 children and caregivers attended “SMART Start” for hands on learning in a sensory-rich
environment.
On 24 September, 21 customers attended “Spontaneous!” to test their brain power with creative problemsolving questions.
On 26 September, 19 customers attended “Cuisine Corner: Food is Our Greatest Medicine” and learned how
to make tasty, nutritious, and healthy food.
On 26 September, 75 attendees at the “Princeton House Charter Open House” received calendars,
applications, and information about OCLS services.
On 28 September, 21 customers attended “Bubble Playtime,” an interactive bubble class designed to help
develop motor skills.
On 1-30 September, 64 customers entered the “Check it Out: Sesame Street Live” contest.
On 1, 4, 12, 15, 17, 19, 20, 21, 26 and 29 September, 188 customers attended “Pop-Up Children's Playtime!”
where they played with toys and games focusing on developing motor skills.
On 4, 11, 18, and 25 September, 113 customers participated in “Cool to Do – Game Day” playing everything
from XBox to Chess to Pokemon.
On 5, 12, 19, and 26 September, 69 customers participated in “Cool to Do – Handy Crafts” and explored
different art trends.
On 6 and 20 September, 31 customers attended the “Tertulia Cuatro Gatos” Spanish Book Club.
On 6, 13, 20, and 27 September, 78 customers participated in “Cool to Do – Afternoon Art” and learned about
a variety of artistic techniques.
On 6, 13, 20, and 27 September, 44 children and caregivers attended “K-Ready” to prepare for kindergarten.

Herndon
• On 1 September, Olivia Hull hosted “Busy Builders.” 15 customers attended.
• On 6 September, Limary Velez hosted “The Greatest Grandparents.” 15 customers attended.
• On 6 September, Edward Booker attended the “Northlake Park Open House.” 118 customers attended.
• On 8 September, Emily Thomson hosted “Library Escape Room.” 33 customers attended.
• On 13 September, Tracy Covey hosted “Strings and Things.” 19 customers attended.
• On 15 September, Limary Velez hosted “Busy Builders.” 11 customers attended.
• On 15 September, Brigitte Martinez hosted a “Private Community Event- Summit Church and Resettle
Refugee Families.” 27 customers attended.
• On 17 September, Joriel Figueroa hosted “Kool-Aid Play.” 23 customers attended.
• On 19 September, Olivia Hull hosted “STEAM Storytime.” 12 customers attended.
• On 20 September, Normalee Page hosted “Counting Creatures.” 20 customers attended.
• On 22 September, Emily Thompson hosted “Construction Toys for Kids.” 15 customers attended.
• On 27 September, Normalee Page hosted “Hello, Zoo!” 23 customers attended.
• On 29 September, 43 customers attended “Snake Education with a Twist.”
• On 29 September, Limary Velez and Gisselle Garcia hosted “So you Think you can LATIN Dance?” 16
customers attended.
• On 30 September, 49 customers participated in “Check it out: Sesame Street Live!”
• During the month of September, 47 customers wrote letters to the “Fancy Nancy” as part of the children’s
book character mailbox.
Hiawassee
• This month Hiawassee conducted five “English to Zero” workshops (6, 10, 17, 20, and 24 September) to help
participants to improve their basic English skills and practice English vocabulary. An average of seventeen
people attended each workshop.
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This month’s weekly “Smarty Pants” at Hiawassee (held on 7, 14, 21, and 28 September)
averaged eighteen attendees at each story time designed to develop early literacy skills.
On 17 September, Hiawassee facilitated its monthly “Hiawassee Book Club” where ten adults gathered
together to discuss Before the Fall by Noah Hawley.
On 21 September, Hiawassee presented “Bubble Playtime.” The interactive event, developed to help toddlers
and preschoolers develop motor skills, was attended by twenty-eight people.
On 22 September, Hiawassee hosted a “First Time Home Buyer Workshop” presented by Operation HOPE,
Inc. Forty-seven people participated in this month’s workshop to learn about home-buying and receive a
certificate that meets the requirements for both Orange County and State of Florida Down Payment Assistance
Programs.
On 24 September, Hiawassee offered an opportunity for customers to relax and enjoy “Creative Coloring,”
where twelve people joined in to unwind and channel their inner child while coloring.
On 25 September, Hiawassee held “Cuisine Corner Junior: Mac & Cheese,” where seventeen attendees
enjoyed a delicious treat while learning how to add their own flavor to the classic mac & cheese recipe.
On 29 September, Hiawassee hosted “Cruisin’ Into Comedy with Gigi and Company,” where thirtyseven attendees enjoyed an entertaining event filled with comedy, dance, mime, magic and juggling.
On 1-30 September, twenty-one children checked out 5 items at Hiawassee to enter the “Check It
Out: Sesame Street Live” contest.

Main
• The “Ready, Set, Code! Club: Mobile Apps” kicked off on 8 September. Students, age 10-14, are learning to
make a mobile app in this 9-week club. In September the total attendance was 34.
• On 9 September, Singer Dave DeLuca treated 98 listeners to “Perfectly Frank”, a tribute to Frank Sinatra and
the great composers, lyricists, and musical arrangers who put their indelible stamp on an incredible period in
American musical history.
• A group of 105 self-proclaimed “nerds” visited the Albertson Room for thought-provoking discussion and
lectures from area influencers during the 13 September “Nerd Nite” event.
• Youth Services staff visited Wedgefield K-8 on 14 September and spoke to 186 middle schoolers about the
Virtual Library Card and recommended reading for the school year.
• On 14 September, 81 children and caregivers attended “The Science of Sound with DoDad’s Lab” and
explored the volume, pitch, and wavelength with experiments, songs and plenty of laughs.
• A crowd of 153 gathered on 15 September to watch “Celebrate with Dance” as the Alborea Dances group
performed lively Spanish folk dances in Honor of National Hispanic Heritage Month.
• Youth Services staff attended Orange County Public Schools “Parent Academy: A Balanced Beginning” on
15 September and connected with 112 parents and educators to share how the library can help students
succeed in the new school year.
• Local Authors from a variety of genres met with 104 eager readers to sign books and share writing tips during
the “Local Author Festival” on 16 September.
• Jane Tracy offered an “Excellence in Entrepreneurship Class” using OCLS resources to 40 participants at the
UCF Business Incubator on 19 September.
• The Orlando Dog Training Club presented “Responsible Dog Ownership” on 22 September to inform 113
attendees about the basics of dog ownership and to help current owners enhance their relationships with their
pets.
• Rebecca Hyman shared OCLS resources to 28 attendees at the “Community Resource Fair”, hosted by
LifeWorks on 24 September.
• A total of 165 people explored employment opportunities with representatives from Amazon, Aspire Health
Partners, Florida Department of Transportation’s OnBoard4Jobs Construction Careers and Roads to Jobs Life
Skills Program, and a variety of other community organizations during the “Career Fair” on 25 September.
The Technology and Education Center spoke to customers about technology classes and Learning Central
shared job resources available at OCLS.
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In this month’s “Art 101” on 26 September, 11 customers learned about Frida Kahlo and decorated their own
3D portrait frame.
On 27 September, 17 customers attended the “Yarnfiti Installation Party,” bringing a yarn garden to life on the
second floor of the Orlando Public Library. The festival on 30 September had 383 participants and this is the
second year it has been offered.
On 27 September, 59 students and their teachers from Lake Eola Charter School visited the library for a
special storytime with fun STEM experiments and science themed stories.
The library partnered with Global Peace Film Festival and Orange County Public Schools to host a weeklong
student art show centered on the theme “Life in Motion” with a reception being held on 27 September where
277 people gathered to recognize the students and their artwork.
In celebration of Hispanic Heritage Month, 186 attendees enjoyed the tropical sounds of Caramba Productions
as they performed Latin Jazz standards, Salsa, Merengue, Cuban music and more on 30 September.
The “Ready, Set, Code! Club: Video Games” was held on Wednesdays in September; total attendance was 24.
Students in this 9-week club are learning to make video games and will showcase their creations in
November.
The Orange County Library system was awarded a $4,800 Best Buy Community Grant to support “Drone
Zone,” a teen camp that will be offered at multiple locations during the Summer Reading Program 2019. The
three-day camp will teach teens to program drones to fly through an obstacle course, hit targets, carry objects
and create aerial films.
The “Social Worker @ the Library” program assisted 71 customers in September at Orlando Public Library.

North Orange
• On 4 September, Melissa Cruz hosted, “Harry Potter Trivia Time.” A total of 14 customers attended the
event.
• On 6 September, Stacey Hancock hosted “The Greatest Grandparents.” A total of 36 customers attended the
event.
• On 11 September, Stacey Hancock hosted “Counting Creatures.” A total of 44 customers attended the
program.
• On 16 September, “Snake Education with a Twist” was presented at North Orange. A total of 59 people
attended the event.
• On 15 September, Loida Garcia attended “Goodwill Apopka Job Connection Fair.” A total of 36 people
visited the OCLS outreach table.
• On 17 September, “Florida Licensing on Wheels (FLOW)” was presented at North Orange. A total of 40
people participated in the program.
• On 18 September, “Hello, Zoo!” was presented by Stacey Hancock. A total of 43 customers attended the
event.
• On 23 September, “Cuisine Corner Junior: Mac & Cheese” was presented by Desire Lopez. A total of 23
people attended the event.
• On 25 September, Stacey Hancock hosted “Kool-Aid Play.” A total of 36 people attended the program.
• On 29 September, Emily Mellowe presented “Artsy Toddler.” A total of 12 kids attended the event.
• On 27 September, Stacey Hancock presented “Fall Festival.” A total of 28 attendees participated in the
program.
• Every Wednesday in September, Jolanta Wilson and Emma Henderson hosted “Storytime Crafts.” A total of
4 events were presented with an average of 82 attendees.
• Every Tuesday, Wednesday and Thursday in September, Dr. Jelitza Rivera and Jorge Sanchez, hosted
“English for Families.” A total of 12 classes were held with an average of 22 attendees per event.
South Creek
• On 1 September, Branch Manager Julie Ventura hosted “Teen Art Adventures: Confetti Painting.” Teens
created amazing art inspired by André Derain. The event had 12 in attendance.
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On 5 September, Branch Youth Program Specialist Cassandra Zamutt hosted “Artsy Toddler.” Stories, songs,
and art were shared with 24 kids and their families.
On 6 September, Branch Circulation Clerk Jan Aikens had kids help their animal friends count with
“Counting with Creatures.” A total of 11 library customers attended this event.
On 8 September, South Creek held its “Small Business Expo.” Branch Circulation Clerks Claudia Freeland
and Jon Jacobs help put together an event where local businesses could share the services they provide to the
local community. The event was a success with 375 people in attendance.
On 8 September, Soothing music was played at South Creek during “Music in the Library: Jeff Scott.” There
were 93 in attendance for Jeff Scott’s performance.
On 8 September, Virginia Hartley owner of Ginger’s Jam, Jellies, and Such… taught the 12 in attendance how
to make their own jams with “Homemade Jams and Jellies.”
On 9 September, Branch Librarian Reshard Ausserlechner held “Tea and Conversation.” This social gathering
where locals meet to share their thoughts and opinions attracted 31 attendees.
On 12 September, Cassandra Zamutt hosted “Toddler Carnival” where the 35 in attendance enjoyed carnival
games and festive stories.
On 12 September, Cassandra Zamutt hosted a local homeschool group of 43 parents and children in “STEM
for Homeschoolers.”
On 15 September, Branch Circulation Clerk Maria Mussi hosted “Latin Fun Fiesta.” The “muy fabuloso”
celebration brought in 26 kids and their families.
On 18 September, Reshard Ausserlechner attended ELL Parent Night at Hunter’s Creek Middle School.
Reshard was able to share information regarding library services with 100 parents.
On 19 September, Cassandra Zamutt entertained the crowd of 34 kids and their guardians with “Parachute
Play.”
On 19 September, Branch Circulation Clerk Kelley Mayer and Customer Service Tech Aly Oestreich visited
the Hunter’s Creek Community Association. They were able to share information about library services to 10
people.
On 22 September, “Crusin’ Into Comedy with GiGi and Company” entertained 59 children and their families.
On 22 September, Branch Circulation Clerk Jessica Barbosa tested 24 kids’ detective skills with “Library
Escape Room.”
On 22 September, Alborea Dances entertained the crowd of 43 people with Spanish folk dances in honor of
National Hispanic Heritage Month.
On 26 September, Cassandra Zamutt hosted “Little Chef: If You Give a Mouse a Cookie.” Eighteen
preschoolers and their guardians baked delicious chocolate chip cookies.
On 29 September, Aly Oestreich hosted “Decorate a Sweet Treat with a Veteran.” A total of 46 people were
on hand to honor the proud members of our military.
On 29 September, Local golf pro Carla Cantu held “Golf Clinic for Adults.” There were 12 golfers on hand
looking to improve their swing.
In September, weekly story times brought in 739 kids and their guardians.
In September, Customer Service Lead Carmen Medina-Bermudez taught “English from Zero” to 109 students
wanting to improve their English skills.
In September, Aly Oestreich taught “Talk to Me” to 76 students learning basic English conversation skills.
In September, “Practice Makes Perfect”, an intermediate level English conversation class, was held three
times. The class is facilitated by the Adult Literacy League and helped 43 students improve their English.
In September, Carmen Medina-Bermudez taught “Let’s Speak Spanish” to 57 students interested in learning
the Spanish language.
In September, Reshard Ausserlechner taught “Citizenship Inspired” to 48 library customers preparing to take
the US citizenship exam.
In September, Customer Service Techs Laura Lizardi and Aly Oestreich hosted “Toddler G.A.M.E.S.” which
is an interactive event for preschool age children. A total of 96 in attendance for September.
In September, Hispanic book club “Tertulia Cuatro Gatos” met three times with a total of 119 in attendance.

•

In September, South Creek customers a total of 30 library customers came to the branch to work out with
“Zumba with Mildred.”

Southeast
• On 8 September, the event “Cuisine Corner Junior: Football Dip” was hosted at Southeast, a total of 30 people
attended.
• On 15 September, the event “READing Paws” was hosted at Southeast, a total of 31 people attended.
• On 15 September, the event “Entrevision-Univision-Radio” was hosted at Southeast, a total of 53 people
attended.
• On 18 September, the event “Cuisine Corner Junior: Mac & Cheese” was hosted at Southeast, a total of 15
people attended.
• On 22 September, the event “Decorate a Sweet Treat with a Veteran” was hosted at Southeast, a total of 30
people attended.
• On 29 September, the event “Junior Frankenstein” was hosted at Southeast, a total of 35 people attended.
• Every Wednesday for the month of September, a total of 322 children and caretakers participated in
Southeast’s “Wednesday Morning Story Times.”
• Every Wednesday for the month of September, a total of 223 children and caretakers participated in
Southeast’s “Color Your World!”
• Most Friday’s for the month of September, “English from Zero” was hosted at Southeast, a total of 3
workshops were held with a total of 82 attendees.
• Every Monday and Wednesday for the month of September, “Practice Makes Perfect” was hosted at
Southeast, a total of 7 workshops were held with a total of 112 attendees.
• Most Tuesday’s and Thursday’s for the month of September, “Speaking Clearly” was hosted at Southeast, a
total of 8 workshops were held with a total of 273 attendees.
• Every Thursday for the month of September, “Spanish From Zero” was hosted at Southeast, a total of 4
workshops were held with a total of 84 attendees.
• During September, 115 children participated in the library’s “Check It Out: Sesame Street Live!” promotion.
South Trail
• During September “Afterschool Adventures with Hero Spark” averaged 11 students per
class. Homework help was offered Monday thru Thursday followed by games.
• During September, “English From Zero” averaged 12 per class on Wednesday nights.
• On 4 September “Look I’m a Scientist” entertained 23 children.
• On 5 September Assistant Manager, Claudia Piper spoke to 111 people at the “Pineloch Elementary Open
House.”
• On 6 September, 50 people participated in “Celebrating Hispanic Heritage.”
• On 11 September “Decorate A Sweet Treat With a Veteran” had 26 people in attendance.
• On 17 September, “Cuisine Corner: Food is our Greatest Medicine” had 12 people eating delicious treats.
• On 24 September, Branch Youth Program Specialist, Melissa Tees held “Storytime” for the South Orlando
YMCA. She entertained 3 classes averaging 22 students per class.
• On 24 September “Counting with Creatures” had 26 in attendance.
• On 25 September “Teen Art Adventures: Confetti Painting” had 16 people creating art work.
• On 28 September “Mr. Brad’s Music Fun” entertained 21 people.
• On 29 September, Claudia Piper spoke to 119 people at the “Hispanic Federation Outreach.
Southwest
• On 5 September, 16 attendees learned the Tai Chi principles of movement during “Tai Chi for Health.”
• On Wednesdays in September, Youth Programming Specialist Debra Winslow hosted “Tinker Time”
programming that explored the world of tinkering with a total of 21 attendees.
• On 10 September, “Stories & Stretches” focused on motor development with songs and stories for 34
attendees.
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On 14 September, Southwest staff presented the “Toddler Playground” program for 47 participants who used
unstructured play to help their physical and cognitive development and have fun.
On Thursdays in September, the branch hosted a weekly Fiber Arts meetup. This month, 16 people attended.
On 18 September, 15 people attended “Cuisine Corner: The Immunity Boosting Powers of Tea” and learned
the health benefits of tea.
On Thursdays in September, 175 preschoolers and their caregivers attended “Storybook Fun” to listen to
stories, songs and develop a love of reading.
On 19 September, the event “Storytime for Grownups” featured an entertaining grown up storytime for 17
attendees.
In September, 76 attendees engaged in activities designed to develop fine motor skills during the “Use Your
Hands” events.
On 19 September, 45 attendees enjoyed “Snake Education with a Twist.”
On 21 September, 48 people attended the “Baby Bash” program and enjoyed songs and stories while
developing better motor skills.
On 24 September, 60 people attended “Hello Zoo” and had fun learning about zoo animals through songs,
sounds and exploration stations.
On 25 September, 27 members of the “Southwest Book Club” met to discuss their monthly selection.
The library partnered with the Adult Literacy League for “Cozy English Conversations” for a September total
of 85 attendees to work on English vocabulary, pronunciation and comprehension.
In September, the “Mindful Meditation” weekly series featured stretching and tools for health and
enlightenment for 21 attendees.
On Wednesdays in September, a total of 98 attended “Mother Goose on the Loose” to listen to nursery
rhymes, songs and develop important pre-literacy skills.
On Wednesdays in September, a total of 107 attended “Mama Gansa” to listen to nursery rhymes, songs and
develop Spanish language skills.
Every Thursday morning in September, Southwest hosted “Storytime Crafts.” Four events were held with a
total of 346 attendees.
On Fridays in September, the library facilitated “Morning Mind and Body” for 35 attendees with a focus on
breathing, stretching and balance exercises.
On 28 September, 71 customers attended “Bubble Playtime” and had fun while also working on motor
development skills.
During September, 79 children participated in the library’s “Check it Out: Sesame Street Live” promotion.
In September, the “World Festival Scavenger Hunt” helped children learn about the Dewey Decimal System
and the 68 who participated received a small prize.
In September, children were invited to write a postcard to Elmo as part of the monthly, "Character Mailbox,"
15 postcards were received.

Washington Park
• On 15 September, Lorie Fornett hosted “Double Feature: Selena” at the Washington Park Branch. Families
enjoyed the movie along with an activity and fresh popcorn. There were 13 participants.
• On 19 September, Deborah Aponte promoted OCLS resources and services at the Eccleston Elementary
School event “Bites! Camera! Actions! Farmer’s Market.” She was able to reach out to 82 people.
• On 20 September, Leasha Tavernier attended the Carver Middle School Open House and promoted OCLS
resources and services. She was able to reach out to 55 people at the event and obtained 3 library card
registrations.
• In September, “K Ready” was hosted by Antoinette Griffin at the Washington Park Branch. This eight-part
series readies preschool children to excel in kindergarten through creative play, cooperative learning, and
activities that stimulate the imagination. There were 223 participants in the 3 September sessions of the event.
• In September, “English from Zero,” and “English Basics,” and “English Basics Conversation” were hosted at
the Washington Park Branch. Beginning English speakers learned basics with our instructors. There were 262
participants with an average of 15 per class.
• In September, 37 children participated in the “Check It Out: Sesame Street Live contest.

West Oaks
• On 4 September, the event, “Cuisine Corner Junior: Mac & Cheese” was hosted at the West Oaks Branch
Library and Genealogy Center. We invited customers to learn to make a classic mac & cheese recipe and add
their own flavor for a delicious treat. A total of 14 joined us at this enjoyable event.
• On 4 September and 25 September, the event, “Tracing European Ancestors: A Genealogy Course featuring
Scandinavian Ancestors; Sweden & More” was hosted at the West Oaks Branch Library and Genealogy
Center. This new and exciting genealogy research series focuses on researching European ancestors. Each
month we will journey to a different area of Europe to explore resources, tips and tricks for finding records in
the home countries of ancestors. No matter which country ancestors are from, each session teaches more
about the type of documents available and research strategies to utilize to dig up roots. A combined audience
of 16 participated.
• On 6 September, the event, “Navigating Your DNA Test Results” was hosted at the West Oaks Branch
Library and Genealogy Center. An audience of 10 joined us to explore three of the DNA testing companies'
websites: Ancestry DNA, FamilyTreeDNA, and 23andme. Learning what the differences were between the
companies and seeing how to navigate each company's website was shared, as well as an overview of the tools
that they provide to help you analyze DNA test results.
• On 6 September through 27 September, the weekly event series, “Practice Makes Perfect” was hosted at the
West Oaks Branch Library and Genealogy Center. A combined audience of 14 attendees practiced
conversational English with other non-native speakers! A certified ESOL instructor with the Adult Literacy
League led the class.
• On 8 September, the genealogy group, AAHGS, hosted their monthly meeting at the West Oaks Branch
Library and Genealogy Center. Members of the Central Florida Chapter of Afro-American Historical and
Genealogical Society (AAHGS) shared information on African American History, Heritage and Genealogy to
an audience of 11 customers.
• On 8 September, the event, “Yarn Art Monster Feet Installation” was hosted at the West Oaks Branch Library
and Genealogy Center. A total of 28 creative customers watched local artist Jennifer Parrish install crochet
monster feet on library benches and tables! Attendees played sidewalk chalk games and made their own art
project while enjoying Popsicle treats!
• On 9 September, the event, “Community Yoga” was hosted at the West Oaks Branch Library and Genealogy
Center. Customers were invited to join us for an all-levels FREE yoga class! With Yoga being a great way to
improve the health of the body and mind, a total of 16 customers, stepped out of their comfort zone and joined
us for a relaxing healthy experience!
• On 11 September, West Oaks Branch Library and Genealogy Center’s Manager, Gregg Gronlund presented,
“Discover Who You Are” at LIFE @ UCF program. Genealogy is a journey of self-discovery that can teach
you as much about yourself as about those who came before you. This program introduced 362 community
members to genealogical terms, techniques, and sources. Attendees learned helpful suggestions on how to
begin or continue researching their family's story.
• On 11 September and 25 September, the event, “Storytime for Grownups!” was hosted at the West Oaks
Branch Library and Genealogy Center. There was something for every one of the 20 attendees at these highenergy, entertaining grown up story time events, which are presented by our talented library storytellers.
• On 12 September, the event, “Downsizing: Smarter Senior Seminar Series” was hosted at the West Oaks
Branch Library and Genealogy Center. Downsizing a lifetime of belongings can be a challenging task. Senior
experts provided information and education on how to make downsizing a smooth transition to an audience of
13. This event was part of the ongoing Smarter Senior Seminar Series presented by Mike Flahaven, a CSHPCertified Senior Housing Professional.
• On 12 September, the event, “Genealogy Research Question Workshop” was hosted at the West Oaks Branch
Library and Genealogy Center. Genealogy researchers, were invited to submit one specific research question
in advance. A total of 12 customers participated in a group discussion workshop and shared information on
genealogy resources, research, and methodology to start finding answers.
• On 13 September, the event, “Kool-Aid Play” was hosted at the West Oaks Branch Library and Genealogy
Center. Oh, yeah! It was time for some good old fashioned Kool-Aid fun and 10 of our customers enjoyed
every moment of this event that featured a favorite and refreshing drink!
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On 13 September, West Oaks Branch Library and Genealogy Center’s Genealogy Specialist, Allison Ryall
presented, “An Introduction to DNA” to 60 members of the Pastfinders Genealogical Society at the Cooper
Memorial Library in Clermont, Florida.
On 14 September, West Oaks Branch Library and Genealogy Center’s Manager, Gregg Gronlund served as
keynote speaker for the USCIS Naturalization Ceremony. An audience of 176 were introduced to the
resources and services of OCLS and to the West Oaks Branch Library and Genealogy Center.
On 17 September, the event, “West Orange Homeschoolers Board Games” was hosted at the West Oaks
Branch Library and Genealogy Center. With 35 in attendance, parents and children participated playing
educational board games and learning about library resources.
On 17 September and 22 September, two of the weekly event series, “Citizenship Inspired” was hosted at the
West Oaks Branch Library and Genealogy Center. We enjoyed welcoming and inspiring 13 customers and
helping them prepare for the U.S. Naturalization (Citizenship) Test and Interview.
On 18 September, the event, “No Bake Teen Movie & Snack” was hosted at the West Oaks Branch Library
and Genealogy Center. What a great time we had with 10 tweens and teens who all were eager to start their
culinary journey to becoming a “no bake” teen chef. All enjoyed recipes and snacks while viewing cuisine
cinema, The Hundred-Foot Journey.
On 19 September, the event, “Finding Your Roots Online: Locating Church and Cemetery Records Online”
was hosted at the West Oaks Branch Library and Genealogy Center. Church and cemetery records are a
strong source of information for births, marriages and deaths especially in the period before the civil
registration of vital statistics. An audience of 21 genealogy researchers discovered what type of information is
contained in these records, how to access them, and how they can help enhance family history research.
On 20 September, the event, “Making the Most Out of Your Ancestry.com Searches” was hosted at the West
Oaks Branch Library and Genealogy Center. We shared information on how to best utilize Ancestry.com and
Ancestry Library Edition for family history research and 15 customers joined us to discover how to maximize
search efforts and how to efficiently conduct searches for ancestors.
On 22 September, the event, “Paws to Read” was hosted at the West Oaks Branch Library and Genealogy
Center. A few furry friends and 26 enjoyed reading and learning together.
On 23 September, the event, “Counting with Creatures” was hosted at the West Oaks Branch Library and
Genealogy Center. On this Sunday afternoon, 14 parents and preschoolers helped us with helping our animal
friends learn to count. Preschoolers also learned counting skills with fun activities and crafts!
On 24 September, the event, “Central Florida Retired Educators visits West Oaks!” was hosted at the West
Oaks Branch Library and Genealogy Center. Members of the Central Florida Retired Educators visited West
Oaks for a tour, study visit and enjoyed on overview of Genealogy and Genealogy Resources and
services. All 13 attendees were impressed with all that they learned and experienced during their visit!
On 27 September, the event, “Exploring FamilySearch.org” was hosted at the West Oaks Branch Library and
Genealogy Center. FamilySearch is an incredible and free source for family history research. An audience of
17 genealogy researchers joined us to learn how to navigate this website and how to make the most of the
information that it contains.
On 27 September, the event, “Central Florida Zoo presents Best Bet for Pets” was hosted at the West Oaks
Branch Library and Genealogy Center. What kind of pet would you like? Maybe a tiger or a really big snake?
What’s wrong with having a wild animal as a pet? Members from the Central Florida Zoo shared information
on “wild vs domestic” animals to 18 customers in this up close look at the best bet for a great pet.
On 30 September, 37 juvenile customers participated in our Sesame Street Live! Make Your Magic check out
contest by checking out and receiving an entry form for the chance to win a family four-pack to see Sesame
Street Live! Make Your Magic from November 3 and 4, 2018 at the CFE Arena.

Windermere
• On 7 September, “Homeschool: Art Expression” had 11 children and adults painting apples onto canvas.
• On 8 September, “Oh Happy Day!” had 13 children and 7 adults coming to the library to make their favorite
characters from the movie like Poppy and Cloud Guy.
• On 8 September, everybody’s therapy dog Rocky came to the library with two of his buddies and 18 children
and 12 adults to read stories during “Angel Paws to Read.”
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On 10 September, 28 children and adults came to “Hello Zoo!” to read fun stories and make paper giraffes.
On 11 September, 13 children and 10 adults came to “Storytime with Chick-fil-A” to read a story, make frog
puppets, and hang out with Baby Cow.
On 13 September, 2 children and 15 adults learned how to make easy, healthy dishes that are flavored with
Indian spices during “Cooking with Indian Spices.”
On 15 September, during “Snake Education with a Twist” Chief Rowley brought some of his reptile friends to
hang out with 46 children and 31 adults.
On 15 September, 45 children and adults came to the library to celebrate their favorite caped crusader by
creating masks of their own during “Batman Day.”
On 17 September, “Fall Festival” brought 27 children and adults to the library to celebrate the start of the fall
season.
On 18 September, 13 children and 7 adults came to “Pajama Jamboree” to read a story and do a fun fallthemed craft all while hanging out in their PJs and eating cookies.
On 20 September, the library had 1 child and 11 adults and who knows how many spirits come to
“Introduction to the Paranormal” to learn how to investigate paranormal activity.
On 25 September, “Look I’m a Scientist!” had 24 children and 19 adults come out to learn about the
differences between solids, liquids, and gases, and make some fun slime.

Winter Garden
• On 4 September, 35 children and their guardians attended “Bubble Playtime.”
• On 7 and 14 September, a total of 112 people joined in at “Guitar Sing-A-Long.”
• On 8 September, 16 people participated in “Book Games.”
• On 8 September, 67 attendees learned more about the reptiles around them in “Snake Education with a
Twist.”
• On 15 September, 16 people attended “STEAM Storytime.”
• On 15 September, 21 participants tested their skills against the librarians in the “Library Escape Room.”
• On 18 September, 58 people attended “Counting with Creatures.”
• On 19 September, 34 people participated in “Decorate a Sweet Treat with a Veteran.”
• On September 20, 15 attendees learned about healthy cooking with “Cooking with Indian Spices: One Pot
Dish.”
• On September 22, 58 attendees got to meet their local firefighters and tour the fire truck at “Community
Helper Storytime.”
• On 25 September, 52 children and their guests enjoyed rhymes, songs and tons of parachute fun at “Parachute
Play.”
• On 26 September, 13 teens came together to participate in the “Mexican Folk Art” program.
• On 29 September, 17 attendees connected with a local veteran at “Painting for a Purpose with a Veteran.”
• “Storytime Crafts” was held on 4 Fridays in September and welcomed an average of 52 participants per
event.
• Crafternoons was held on two Wednesdays in September, welcoming at total of 38 attendees.
• The English Conversation Hour group met on Monday’s and Thursdays in September averaging 8 per
meeting.
• In September, Wednesday and Friday story times brought in 1,100 children and their guardians.
Library Events
Art & Display
The Art of Elizabeth Allen-Cannon
Orlando Public Library, First Floor
On Display Through November
Elizabeth Allen-Cannon is an artist who works primarily in painting and collage. She has participated in
residencies at the Charlotte Street Foundation and Ox-bow. Her work has been exhibited in New American
Paintings, Nationale, Roots and Culture Contemporary Art Center and Carthage College. In 2015, her artist book

Native Tongues was acquired by the Artist Book Library at the Museum of Modern Art in New York. Most
recently, she completed a Post-MFA Teaching Fellowship at the University of Chicago.
Florida Revealed: The Art of JJ Dennis
Southwest Branch
On Display Through December
The photographs and mixed media pieces in this exhibit show the many different aspects of this intriguing and
often underappreciated state. JJ Dennis is a local freelance writer and artist specializing in mixed media art,
altered books and digital photography/manipulation. Her work has been on display at galleries and museums
throughout Central Florida. JJ is currently teaching altered book workshops at the Southwest Branch. For more
information, visit jjdennis13.blogspot.com or theparlourobscura.etsy.com.
Call for Artists: Celebrating the Genius of Women 2019 Art Competition
Women in the Arts Inc. and the Orange County Library System invite professional female artists to submit their
work to be exhibited during Women’s History Month at the library. Finalists will be chosen from the entries
submitted. Selected art will be featured in the upcoming Annual Celebrating the Genius of Women exhibition at
the Orlando Public Library in March and April 2019. Finalists will be eligible for up to $2000 in cash prizes and
gallery representation at Baterbys Art Gallery for the top three winners. Apply online at womeninthearts.og/artcompetition. For more information, call 407.835.7481.
Back2Basics
Plant Clinic
Winter Garden Branch
Thursday, October 4, 3–5 p.m.
Chickasaw Branch
Thursday, October 11, 2–4 p.m.
Bring your plants, get your soil pH tested and ask questions! Master Gardener volunteers from the UF/IFAS
Orange County Extension Office will be available to answer your gardening questions and assess any plant issues.
Credit and Money Management Workshop
Southeast Branch
Wednesday, October 10, 5–8 p.m.
Learn the basics of credit and the fundamentals of money management in this workshop presented by Operation
HOPE. You will discover the skills you need for financial well-being. To learn more about your local Operation
HOPE, please visit operationhope.org/hopekissimmee. Registration required. To register, visit
https://bit.ly/2LHRu5q.
Curbing Your Dog’s Unwanted Behavior
Winter Garden Branch
Thursday, October 11, 6:30 p.m.
In this session, Todd Campbell CPDT-KA, owner and operator of South Orlando Dog Training will share
practical solutions to common canine issues. He will share advice on how physically or verbally punishing these
issues can actually make them worse. These tips and tricks are scientifically-based techniques that use no force,
pain or fear. Pets are not permitted to attend.
Goal Getter Gratitude Workshop
Orlando Public Library, Albertson Room
Sunday, October 21, 2 p.m.
Join Sara Brown, Success & Beyond life coach, for the final celebratory session of her Goal Getter Workshop
Series. Participants will learn the benefits of self-care and gratitude. Feel free to bring your vision boards, action
plans, affirmations and success stories to share, motivate and inspire other goal getters.
Book Clubs
Southeast Book Club
Southeast Branch
Monday, October 8, 6:30 p.m.
Join the Southeast Book Club to discuss a biography of your choice. Read a biography about someone who
interests you, then share your thoughts about your selection.

Hiawassee Book Club
Hiawassee Branch
Monday, October 15, 6:30–8 p.m.
In October the Hiawassee Book Club will be reading The Magic Strings of Frankie Presto by Mitch Albom. Sent
to America at age 9 with nothing but an old guitar, Frankie Presto achieves success in the mid 20th century music
scene before becoming overburdened by his ability to affect people’s futures through his music.
Southwest Book Club
Southwest Branch
Tuesday, October 23, 7–8:45 p.m.
The Southwest Book Club’s September selection is Mischling by Affinity Konar. Pearl and Stasha Zamorski, 12year-old twins, escape extermination at Auschwitz, but then are subjected to different horrors. They and other
twins are placed in a facility run by Josef Mengele that is referred to as the Zoo. This award-winning novel,
despite being about one of the darkest moments in human history, shows the way toward ethereal beauty, moral
reckoning and soaring hope. Ages 18 and up.
Tertulia Cuatro Gatos / Spanish Book Club
Southeast Branch
jueves, 6:30 p.m.
Chickasaw Branch martes, 2 de octubre, 6:30 p.m.
South Creek Branch miércoles, 3 y 10 de octubre, 6:30 p.m.
Edgewater Branch
jueves, 4 de octubre, 6:30 p.m.
Windermere Branch martes, 9 de octubre, 6:30 p.m.
Ven y asiste a la sucursal más cercana a ti para que compartas y discutas poesías, literatura, arte o historia! Todos
son bienvenidos.
Tertulia Cuatro Gatos / Spanish Book Club
Southeast Branch
Thursdays, 6:30 p.m.
Chickasaw Branch Tuesday, October 2, 6:30 p.m.
South Creek Branch Wednesdays, October 3 & 10, 6:30 p.m.
Edgewater Branch
Thursday, October 4, 6:30 p.m.
Windermere Branch Tuesday, October 9, 6:30 p.m.
Join this Spanish-language book club to discuss literature, art, music and more. All are welcome.
Halloween
Horror by Design
Orlando Public Library, Second Floor
On Display Through October
Celebrate the spooky season by visiting this exhibit of classic horror movie posters. Brought to you from the
collection of staff member Brian Haynes, Horror by Design explores the evolution of the poster art form through
more than 60 years of cinematic history.
Technoween
Orlando Public Library, Melrose Center
Sunday, October 14, 1:30–4:30 p.m.
Join us for a terrifyingly good time for the whole family! Featuring a performance from Phantasmagoria –
Orlando’s original steampunk storytelling troupe, an appearance from The Tourist City Ghostbusters, a children’s
costume contest, a horror movie trivia contest and much more!
Trick or Treat Safe Zone
Orlando Public Library
Saturday, October 27, 10 a.m.–3 p.m.
Young ghouls and goblins will enjoy trick or treating throughout the Orlando Public Library and the Orange
County Regional History Center along with creepy crafts, candy and a scavenger hunt! Costumes are encouraged.
Halloween Special FX Makeup 10!
West Oaks Branch
Saturday, October 27, 2–4 p.m.
Join us at the West Oaks Branch’s 10th Annual Halloween Special FX Makeup program! Together we will learn
how to create some cool and gross effects for your Halloween costume.

Children’s Events
Spooky Stories
Edgewater Branch
Wednesday, October 3, 4 p.m.
Washington Park Branch
Monday, October 15, 4:30 p.m.
West Oaks Branch
Tuesday, October 23, 5 p.m.
Chickasaw Branch
Thursday, October 25, 6:30 p.m.
Eatonville Branch
Tuesday, October 30, 3:30 p.m.
Boo! Share your spooky stories with us and we will share some spooky and not-so spooky games and crafts with
you. Recommended for upper elementary.
Spooky and Delicious Halloween
North Orange Branch
Wednesday, October 17, 4:30 p.m.
Learn how to make genius but simple Halloween desserts guaranteed to give your friends the spooks. We will
demonstrate how to create adorable treats so good it’s scary. Recommended for lower and upper elementary.
Halloween Spooktacular
Chickasaw Branch Thursday, October 18, 11 a.m.
Start celebrating Halloween early! We have everything you need to have a spooktacular good time. Enjoy spooky
stories, crafts and games. Recommended for toddlers and preschoolers.
Halloween Storytime
Southwest Branch
Wednesday, October 31, 10:30 a.m.
Wear your costume and join us for not-so-scary Halloween stories. Seating is limited. Registration recommended.
Recommended for toddlers and preschoolers.
Ghostly Gala
North Orange Branch Wednesday, October 31, 4:30 p.m.
Put on your best Halloween costume and join us for a night of spooky stories, creepy crafts and ghoulish games.
Recommended for preschoolers, lower and upper elementary.
Frankenstein MonsterFest for Preschoolers
Orlando Public Library
Monday, October 29, 11 a.m.
Join us in celebrating 200 years of Frankenstein with fun monster crafts and activities. Recommended for
preschoolers.
Frankenstein MonsterFest
Orlando Public Library
Saturday, October 20, 2 p.m.
Join us in celebrating 200 years of Frankenstein with fun monster crafts and activities. Recommended for lower
and upper elementary. Funding for this program was provided through a grant from the Florida Humanities
Council with funds from the National Endowment for the Humanities. Any views, findings, conclusions or
recommendations expressed in this program do not necessarily represent those of the Florida Humanities Council
or the National Endowment for the Humanities.
Early Learning
BABY
Mother Goose on the Loose
Southwest Branch
Wednesdays, October 3–31, 1 p.m.
Using rhymes, songs, puppets, musical instruments and more, we will be interacting together to help develop
important pre-literacy skills in our littlest ones! Recommended for babies.

Mama Gansa
Southwest Branch
Wednesdays, October 3–31, 1:15 p.m.
A Spanish immersion Mother Goose on the Loose with interactive songs, rhymes and activities to grow your
baby’s early literacy and Spanish skills! Recommended for babies.
Baby Bash
Southwest Branch
Friday, October 19, 10:30 a.m.
Bring your baby to our fun series where we will sing, play and work on developing motor skills. Recommended
for babies and toddlers.
TODDLER
Artsy Toddler
Southwest Branch
Monday, October 1, 10:30 a.m.
South Creek Branch
Wednesday, October 3, 10:30 a.m.
Orlando Public Library
Wednesday, October 10, 10 a.m.
Paint, paste, glue, stamp and create! Young children will enjoy stories, songs and exploring age-appropriate art
experiences. Recommended for toddlers.
Music and Movement
Herndon Branch
Mondays, October 1–December 3, 11 a.m.
Preschoolers explore and learn in these action-filled classes. Children sing, chant, move, dance, listen and play
simple instruments. Each lesson features movement activities for coordination, body awareness, control and
exploration of space and emotions. Presented by Central Florida Community Arts. To learn more about Central
Florida Community Arts, visit cfcarts.com. Recommended for toddlers and preschoolers. Space is limited.
Registration required.
Teddy Bear Storytime
Chickasaw Branch
Monday, October 1, 11 a.m.
Windermere Branch
Tuesday, October 2, 10:30 a.m.
North Orange Branch
Thursday, October 4, 11 a.m.
Herndon Branch
Thursday, October 11, 10:30 a.m.
Hiawassee Branch
Friday, October 12, 11 a.m.
Eatonville Branch
Tuesday, October 16, 10:30 a.m.
Orlando Public Library
Wednesday, October 17, 10 a.m.
Southwest Branch
Monday, October 22, 10:30 a.m.
Bring your teddy bear to the library! Interact with your teddy through stories, songs and rhymes for a one-of-akind story time! Recommended for toddlers and preschoolers.
PBS Kids Time!
Alafaya Branch
Tuesday, October 2, 10:30 a.m.
Every month we learn and explore with our favorite PBS characters! Enjoy a story, craft and episode. Created in
partnership with WUCF, Central Florida’s PBS Station.
Bubble Playtime
Winter Garden Branch
Tuesday, October 2, 10:30 a.m.
Alafaya Branch
Wednesday, October 3, 10:15 a.m. & 10:45 a.m.
Orlando Public Library
Fridays, October 5 & 12, 10 a.m.
Hiawassee Branch
Friday, October 5, 11 a.m.
Southwest Branch
Friday, October 26, 10:30 a.m.
Help your child with their motor development skills in this interactive bubble class. Seating is limited.
Registration recommended. Recommended for toddlers and preschoolers.

Storytime Crafts
Chickasaw Branch
Tuesdays, October 2–30, 10:35 a.m.
Southwest Branch
Thursdays, October 4–25, 10:30 a.m.
Winter Garden Branch
Fridays, October 5–26, 10:30 a.m.
Drop-in before and after storytime to create a make-and-take craft. Recommended for toddlers and preschoolers.
Get Active with Play
North Orange Branch
Tuesday, October 2, 11 a.m.
Chickasaw Branch
Thursday, October 4, 11 a.m.
Explore movement and literature while we walk through a series of basic concepts all with a focus on PLAY!
Recommended for toddlers and preschoolers.
Celebrate with Dora and Friends
Hiawassee Branch
Tuesday, October 2, 6:30 p.m.
Winter Garden Branch
Tuesday, October 9, 10:30 a.m.
Chickasaw Branch
Wednesday, October 10, 11 a.m.
West Oaks Branch
Thursday, October 11, 2 p.m.
North Orange Branch
Tuesday, October 16, 11 a.m.
Grab your backpacks and let’s go, vámanos! Join in on the adventure to create crafts and hear stories inspired by
Dora the Explorer and her amigos. Recommended for toddlers and preschoolers.
Good Morning, Farm!
Orlando Public Library
Wednesday, October 3, 10 a.m.
Say hello to all your farm friends with stories and fun hands-on learning. Recommended for toddlers.
Toddler G.A.M.E.S.
South Creek Branch Fridays, October 5 & 12, 2 p.m.
Growing, Active, Musical, Educational, Silly – join us for a super fun interactive event for your little ones. This
drop-in event will feature age appropriate toys for children and their caregivers to use for play. Recommended for
toddlers.
Stories & Stretches
Southwest Branch
Monday, October 8, 10:30 a.m.
Calling all little yogis and wiggleworms! Join us for a special movement storytime focusing on motor
development that is filled with stories, songs and fun! Recommended for toddlers and preschoolers.
Use Your Hands
North Orange Branch Tuesday, October 9, 11 am.
South Creek Branch Wednesday, October 17, 10:30 a.m.
Chickasaw Branch Monday, October 22, 11 a.m.
Southwest Branch
Wednesday, October 24, 10:30 a.m.
Clap, cut, color, count, create and so much more! Find out what you can do with your hands through activities
designed to develop fine motor skills. Recommended for toddlers and preschoolers.
Thomas Tales
Southwest Branch
Wednesday, October 10, 10:30 a.m.
North Orange Branch
Thursday, October 11, 11 a.m.
Winter Garden Branch
Tuesday, October 16, 10:30 a.m.
Chickasaw Branch
Wednesday, October 24, 11 a.m.
Choo! choo! All aboard! Ride the rails and join us for tales about everyone’s favorite engine! Recommended for
toddlers and preschoolers. Recommended for toddlers and preschoolers.

My Hero, the Firefighter
Chickasaw Branch Friday, October 12, 11 a.m.
There are heroes all around us! Celebrate the superstars of our community with stories, songs and crafts at the
library. Recommended for toddlers and preschoolers.
Busy Builders
Herndon Branch
Saturday, October 13, 11 a.m.
Come in and join us for some fun independent play and building activities! Recommended for toddlers,
preschoolers and lower elementary.
Itsy-Bitsy Spiders
West Oaks Branch
Sunday, October 14, 3 p.m.
Winter Garden Branch
Saturday, October 20, 10:30 a.m.
North Orange Branch
Tuesday, October 23, 11 a.m.
Winter Garden Branch
Tuesday, October 30, 10:30 a.m.
Eek a spider! Don’t be scared. Join us for not-so-creepy, crawly crafts and stories about our eight-legged friends.
Recommended for toddlers and preschoolers.
Toddler Playground
Southwest Branch
Monday, October 15, 10:30 a.m.
Toddlers use unstructured play to advance their physical and cognitive development and to have FUN! This dropin event will feature age appropriate toys for children and their caregivers to use for play. Recommended for
toddlers.
Build a Story with The Three Wishes
Chickasaw Branch Wednesday, October 17, 11 a.m.
Explore the magical world of your favorite fairy tales and build your imagination with stories and activities from
The Three Wishes. Recommended for toddlers and preschoolers.
What’s in That Cave?
West Oaks Branch
Thursday, October 18, 2 p.m.
North Orange Branch
Thursday, October 25, 11 a.m.
Windermere Branch
Monday, October 29, 10:30 a.m.
Orlando Public Library
Wednesday, October 31, 10 a.m.
They come out at night and they zig zag through the sky above. Journey to a library cave with stories and
activities all about bats! Recommended for toddlers and preschoolers.
Parachute Play
Winter Garden Branch
Tuesday, October 23, 10:30 a.m. & 11 a.m.
Join us with your toddlers for a special parachute playtime. Enjoy rhymes, songs and tons of parachute fun.
Seating is limited. Registration required. Recommended for toddlers.
Pumpkin Rhyme Storytime
Southwest Branch
Monday, October 29, 10:30 a.m.
Celebrate the season with stories, songs and rhymes. Seating is limited. Registration required. Recommended for
toddlers and preschoolers.
Make Believe: Dress & Play
Chickasaw Branch Monday, October 29, 11 a.m.
Turn on your imaginations and learn why pretend play is more than just fun! Dress up is welcome. Recommended
for toddlers and preschoolers.

PRESCHOOL
Pajama Party
Alafaya Branch
Monday, October 1, 6 p.m.
Put on your PJs and join us for a nighttime storytime! Enjoy stories and songs for the whole family. This month
we’re getting magical!
Color Your World!
Southeast Branch
Wednesdays, October 3–31, 10 a.m.
Create art with crayons at this weekly event! Recommended for preschoolers.
You Can’t Scare Me
Chickasaw Branch Wednesday, October 3, 11 a.m.
Scared of the dark? Don’t worry! We will have the lights on while reading slightly scary stories and creating
creepy crafts. Recommended for preschoolers.
K Ready!
Washington Park Branch
Mondays, October 1–29, 10:15 a.m.
Edgewater Branch
Thursdays, October 4–25, 10:30 a.m.
This eight-part series readies preschool children to excel in kindergarten through creative play, cooperative
learning and activities that stimulate the imagination! This series introduces important concepts and skills that
align with the Florida Early Learning and Developmental Standards for Four-Year-Olds. In order to fully
experience this series, please register and attend all eight sessions. Recommended for preschoolers.
Animals Around the World
South Creek Branch Thursday, October 4, 10:30 a.m.
Herndon Branch
Thursday, October 18, 10:30 a.m.
Discover animals from America and around the world through art and stories. Recommended for preschoolers.
Little Chef: Mickey Waffles
West Oaks Branch
Thursday, October 4, 2 p.m.
Southwest Branch
Friday, October 5, 10:30 a.m.
Alafaya Branch
Monday, October 8, 10:30 a.m.
South Creek Branch
Wednesday, October 10, 10:30 a.m.
Winter Garden Branch
Wednesday, October 17, 3:30 p.m.
Orlando Public Library
Friday, October 19, 10:30 a.m.
Chickasaw Branch
Thursday, October 25, 11 a.m.
Edgewater Branch
Friday, October 26, 10:30 a.m.
Have a magical breakfast with a classic Mickey Waffle! Slice, spread and sprinkle delicious toppings for a
magical treat. Bring your little one to learn cooking skills such as kitchen safety, layering, measuring, smearing,
tasting and presentation as you interact with a delicious recipe. This event has been generously sponsored by the
2018 Disney Grant. This class is a “Mommy or Daddy and me” event. Registration required. Recommended for
preschoolers.
So You Want to Learn a New Language
Herndon Branch
Fridays, October 5–26, 10:30 a.m.
Join us for a fun-filled language learning experience designed for your preschooler with hands-on activities, songs
and interactive technology using our Little Pim Database powered by Mango Languages. This month we will be
learning German. Recommended for preschoolers.
Cuentame un Cuento: Tell Me a Story Bilingual Stories and Fun
Chickasaw Branch Friday, October 5, 11 a.m.
Enjoy bilingual stories and crafts for children. The library provides an interactive storytime in English and
Spanish suitable for speakers of either or both languages. The whole family is welcome.

Rumble in the Jungle
South Trail Branch Tuesday, October 9, 10:15 a.m.
Alafaya Branch
Wednesday, October 10, 10:30 a.m.
Join us for a jungle adventure! Bring a friend for a great time exploring with songs, stories and more.
Recommended for preschoolers.
Build a Story with Jack and the Beanstalk
Edgewater Branch
Friday, October 12, 10:30 a.m.
Eatonville Branch
Tuesday, October 23, 10:30 a.m.
Orlando Public Library
Friday, October 26, 10:30 a.m.
Explore the magical world of your favorite fairy tales and build your imagination with stories and activities from
The Three Wishes. Recommended for preschoolers.
Measure It!
North Orange Branch
Thursday, October 18, 11 a.m.
How many? How long? How heavy? Preschoolers will learn how to find the answers to these questions through
stories and fun activities measuring common household items. Recommended for preschoolers.
The BOO! Bash
Chickasaw Branch
Friday, October 19, 11 a.m.
Winter Garden Branch
Saturday, October 20, 2:30 p.m.
North Orange Branch
Friday, October 26, 11 a.m.
Herndon Branch
Wednesday, October 31, 3:30 p.m.
Wear your favorite Halloween costume and join us for a ghoulish good time with creepy crafts, spooky stories
and more! Recommended for preschoolers.
Moonlight Heroes
Chickasaw Branch Friday, October 26, 11 a.m.
Activate your amulet with Catboy, Owlette and Gekko for a ride through a story and activities all inspired by
Disney Junior’s PJ Masks. Come dressed in your favorite pajamas. Recommended for preschoolers.
Community Helper Storytime
Winter Garden Branch
Saturday, October 27, 10:30 a.m.
Many people in our community work together to help keep it clean, beautiful and safe. Bring your family to
storytime and meet local community helpers. Registration required.
Pirates & Princesses
North Orange Branch
Tuesday, October 30, 11 a.m.
Ahoy, mateys! Come to our royal romp full of swashbuckling stories, side-splitting sea shanties and other fairy
fun. Come dressed in your royal princess finery or scurvy pirate garb for what promises to be a rousing time filled
with stories and crafts. Recommended for preschoolers.
Children’s Events (Lower and Upper Elementary)
Southwest Homeschool Club: Ocean Science
Southwest Branch
Monday, October 1, 1 p.m.
Dive in and discover the unique beauty and mystery of the ocean. Recommended for upper elementary.
Maker Monday
Alafaya Branch
Mondays, October 1 & 8, 4:30 p.m.
Discover the maker in you as we complete challenges, STEM projects and experiments. Registration required.
Recommended for upper elementary, tweens and teens.

The Science of Harry Potter
Washington Park Branch
Monday, October 1, 4:30 p.m.
Journey with us to the magical world of Harry Potter and discover the science behind magical potions, mysterious
creatures and more. Recommended for upper and lower elementary.
Game Day
Edgewater Branch
Tuesdays, October 2–30, 5 p.m.
Play everything from Xbox and Chess to Pokémon and more at our Cool to Do After School series!
Recommended for lower and upper elementary.
Cuisine Corner Junior: A Taste of Fall
West Oaks Branch
Tuesday, October 2, 5 p.m.
South Trail Branch
Monday, October 15, 11 a.m.
Orlando Public Library
Tuesday, October 30, 3:15 p.m.
Experience the flavors of fall as we demonstrate a recipe for whole wheat pumpkin muffins and pumpkin butter.
Space is limited. Registration required. Recommended for upper elementary, tweens and teens.
Library Scavenger Hunt
Herndon Branch
Wednesday, October 3, 3:30 p.m.
South Creek Branch
Saturday, October 13, 2:30 p.m.
Eatonville Branch
Tuesday, October 16, 3:30 p.m.
Windermere Branch
Tuesday, October 23, 3:30 p.m.
Washington Park Branch
Wednesday, October 24, 4:30 p.m.
South Trail Branch
Friday, October 26, 2 p.m.
Use your best detective skills to discover the secrets of the library! Come prepared to snoop around defeat your
friends. Recommended for lower and upper elementary.
Tinker Time
Southwest Branch
Wednesdays, October 3 & 17, 3:30 p.m.
Explore the world of tinkering and learn things you never knew you never knew! Recommended for lower and
upper elementary.
Crafternoons
Winter Garden Branch
Wednesdays, October 3, 24 & 31, 3:30 p.m.
Join us for an hour of crafting fun with friends. Recommended for lower and upper elementary. Registration
Required.
STEAM Club
Southeast Branch
Wednesday, October 3, 4 p.m.
Join us for an afternoon of scientific fun as we put our STEAM skills to the test. Recommended for lower and
upper elementary.
The Month of Harry Potter
South Trail Branch Wednesdays, October 3–31, 4:30 p.m.
10/3 – Welcome to Hogwarts: The South Trail Branch of Hogwarts welcomes its newest batch of students! Enjoy
making wands, quills and owl messengers. Don’t forget to get sorted into your House!
10/10 – Herbology & Care of Magical Creatures: Kick off your magical education with two great classes! Learn
about identifying plants and their uses as well as other exciting games and activities.
10/24 – Potions: Brush off your cauldron and prepare your spatula for Potions Class! Create three magical
mixtures that are sure to bring a smile to your face. Space is limited. Registration required.
10/31– Yule Ball: Celebrate the completion of your magical education at the Yule Ball! We will have games,
trivia crafts and prizes!

Stars in a Jar
Eatonville Branch
Thursday, October 4, 3:30 p.m.
Have you ever wondered how a star is formed? Do stars really twinkle? Join us for stories, crafts and all things
star fun! Recommended for preschool through upper elementary.
Coco Movie & Craft
North Orange Branch
Thursday, October 4, 4:30 p.m.
Edgewater Branch
Friday, October 6, 2 p.m.
Chickasaw Branch
Thursday, October 11, 3:30 p.m.
South Trail Branch
Monday, October 15, 2 p.m.
Herndon Branch
Saturday, October 27, 3:30 p.m.
Orlando Public Library
Monday, October 29, 3 p.m.
Join us for a showing of Disney Pixar’s Coco! Sing and dance along to the beat and make a themed craft to take
home. Recommended for preschool through upper elementary.
Mayor Buddy’s Book Club Discussion Group
Orlando Public Library
Thursdays, October 4–18, 4:30 p.m.
Join the Mayor Buddy’s Book Club discussion group to talk, meet other book club members, share experiences
and have fun. See what we are reading and sign up for the club. Recommended for upper elementary and tweens.
Hola Biblioteca
Edgewater Branch
Thursday, October 4, 5 p.m.
Washington Park Branch
Wednesday, October 10, 4:30 p.m.
Windermere Branch
Saturday, October 20, 11 a.m.
Herndon Branch
Wednesday, October 24, 3:30 p.m.
Take a trip to the library and enjoy stories, crafts and activities to celebrate Hispanic Heritage Month.
Recommended for lower and upper elementary.
Kingdom of Board-om
Alafaya Branch
Thursday, October 4, 6:30 p.m.
Come one, come all and join the Kingdom of Board-om as we explore both classic board games and the cutting
edge of current gaming! All ages.
The CREATE Space
Orlando Public Library
Fridays, October 5 & 19, 3 p.m.
What will you create today? Explore, experiment or be entertained. Recommended for upper elementary to teen.
Construction Toys for Kids
Herndon Branch
Saturday, October 6, 2 p.m.
Learn the basics of building and learning with Snap Circuits, K’NEX and Magformers. Recommended for lower
and upper elementary.
Get Your Cape On
South Creek Branch Saturday, October 6, 2:30 p.m.
Hone your superpowers and celebrate Wonder Woman, Batgirl, Bumblebee and the rest of your favorite DC
Superhero Girls with games and crafts. Costumes welcome! Recommended for lower and upper elementary and
families.
STEAM Storytime
Winter Garden Branch
Saturday, October 6, 2:30 p.m.
Science! Technology! Engineering! Art! Math! Storytime! Gather the family to listen to a story and work together
on a STEAM based project. Recommended for lower and upper elementary and families.

Southwest Homeschool Club, Jr.: Mummies!
Southwest Branch
Monday, October 8, 1 p.m.
They’re old, a bit spooky and totally fascinating! Go back in time to Ancient Egypt and explore the world of
mummies. Recommended for lower elementary.
Science and Robotics
Edgewater Branch
Mondays, October 8–29, 5 p.m.
Join us for our Cool to Do After School series where we’ll explore science-related topics to include science fair
experiments, math concepts, engineering, plant, biology and food science. Recommended for lower and upper
elementary.
Candy Experiments
Eatonville Branch
Tuesday, October 9, 3:30 p.m.
We all know candy tastes good, but did you know you can learn from it? These experiments are easy, fun and
delicious! Recommended for lower and upper elementary.
Drop In Chess
Orlando Public Library
Wednesdays, October 10 & 24, 2 p.m.
Drop in for a game of chess at the library! Chess sets are available for play and rule sheets are provided. All ages.
LEGO One Scoop
Winter Garden Branch
Wednesday, October 10, 3:30 p.m.
Winter Garden Branch
Saturday, October 13, 2:30 p.m.
Create greatness with one single scoop! The challenge is on so let’s see what you can build! Bricks for play will
be provided but cannot go home with you. Recommended for lower and upper elementary.
Handy Crafts
Edgewater Branch
Wednesdays, October 10–31, 4 p.m.
Explore topics from emerging trends in fiber arts at our Cool to Do After School series! Recommended for lower
and upper elementary.
Fiesta!
Southwest Branch
Monday, October 15, 1 p.m.
We are having a fiesta in celebration of Hispanic Heritage Month! Join us for music, crafts and more!
Recommended for all ages.
Homeschool Field Trip: Home Sweet Florida
Herndon Branch
Monday, October 15, 3:30 p.m.
Inviting all homeschoolers to join us for a learning adventure! Learn about your state through hands on activities
and crafts. Registration required. Recommended for upper elementary, tweens, and teens.
Smash It, Crash It, Launch It!
Eatonville Branch
Wednesday, October 17, 3 p.m.
Chickasaw Branch Thursday, October 18, 6:30 p.m.
Smashing and launching stuff is fun and you can learn about science at the same time! Discover the laws of
physics through various hands-on, mind-blowing, eye-popping experiments. Recommended for lower and upper
elementary.
Afternoon Art
Edgewater Branch
Thursday, October 18, 5 p.m.
Join us for an art adventure! Learn about a different artist and artistic style each month, then create your own
masterpiece. Recommended for lower and upper elementary.

Cookies & Milk with a Cop
North Orange Branch
Saturday, October 20, 11 a.m.
Bring your kids to meet our local police officers for cookies and milk! This will be a great time to interact with
officers in a fun and informative environment. Sponsored in part by the Apopka Police Department and Oerther
McDonald’s. Recommended for lower and upper elementary.
Fearsome and Ferocious
West Oaks Branch
Saturday, October 20, 11 a.m.
From poisonous frogs to parasitic worms, learn about the 100 most feared creatures on the planet. Trivia,
activities and crafts will inform you about some of the creepiest creatures we’ve ever known. Recommended for
upper elementary.
Framed! Library Mystery Game
Herndon Branch
Saturday, October 20, 2 p.m.
We need your help to solve a mystery! Join us for a role-playing game based on the book Framed! by James
Ponti. Recommended for upper elementary.
STEM Club
Herndon Branch
Wednesday, October 24, 6 p.m.
Come and join us as we have fun with science experiments and building technology with K’NEX, Snap Circuits,
littleBits and so much more! Recommended for lower and upper elementary.
Painting Dots with Seurat
Edgewater Branch
Thursday, October 25, 5 p.m.
Learn about famous artist, Georges Seurat, and create a work of art using his method of separating color into
individual dots. Recommended for lower and upper elementary.
Cuisine Corner Junior: Salsa, Salsa, Salsa!
North Orange Branch
Monday, October 29, 4:30 p.m.
Celebrate Hispanic Heritage with a salsa tasting, salsa dancing and spicy games! Recommended for upper
elementary, tweens and teens.
Dress Up and Play: Board Game Night
West Oaks Branch
Tuesday, October 30, 5 p.m.
Wear your favorite costume and play board games at the library! Recommended for lower and upper elementary.
Angel Paws to Read
Sign up to practice your reading skills by reading aloud to a lovable, furry listener. Be An Angel Therapy Dogs
Ministry presents this reading program for children featuring certified therapy dogs. Meet these pups at multiple
locations.
Fall Family Fun
Celebrate fall with fun for the whole family! Visit ocls.info/Family-Fun for upcoming events. Seating is limited.
Registration recommended.
Junior Frankenstein
Eatonville Branch
Monday, October 1, 10:30 a.m.
Windermere Branch
Monday, October 15, 11 a.m.
South Creek Branch
Sunday, October 21, 2 p.m.
Washington Park Branch
Thursday, October 25, 10:15 a.m.
South Trail Branch
Friday, October 26, 11 a.m.
Experiment with a young descendent of Dr. Victor Frankenstein as she brings her teddy bear to LIFE! Presented
by Actors Reaching Out. Recommended for lower elementary.

Cruisin’ Into Comedy with Gigi and Company
North Orange Branch
Saturday, October 6, 2 p.m.
Winter Garden Branch
Saturday, October 27, 2:30 p.m.
Performing for over a decade with the Greatest Show on Earth, this duo combines circus skills of physical
comedy, dance, mime, comedy magic and juggling! Recommended for preschoolers, lower and upper elementary.
Kids Rhythm JAM!
Southeast Branch
Saturday, October 6, 3 p.m.
Alafaya Branch
Sunday, October 7, 2 p.m.
Chickasaw Branch Monday, October 8, 11 a.m.
Make some noise to create rhythm and song! Enjoy group drumming at the library to expand your imagination
and nurture your creative thinking. Presented by Positive RePercussions. Recommended for lower and upper
elementary.
Mr. Brad’s Music Fun
Southwest Branch
Friday, October 12, 10:30 a.m.
Orlando Public Library
Wednesday, October 24, 10 a.m.
West Oaks Branch
Thursday, October 25, 2 p.m.
Herndon Branch
Saturday, October 27, 10:30 a.m.
Kids can sing along and dance to interactive songs as Mr. Brad plays guitar, violin, mandolin, flute, drums,
glockenspiel, ukulele and more. Recommended for toddlers, preschoolers and lower elementary.
Central Florida Zoo Presents ZOOper Heroes
Hiawassee Branch
Saturday, October 13, 2:30 p.m.
Investigate the world of super heroes who have special animal abilities. From fact to fiction, we’ll discover what
kind of amazing adaptations it takes to be Spider-Man, Batman, Catwoman and more! Recommended for lower
and upper elementary.
The Science of Sound with DoDad’s Lab
Edgewater Branch
Saturday, October 20, 2 p.m.
Can you hear me now? Professor DoDad is working hard exploring SOUND Science. Join us as we learn all
about volume, pitch and wave with exciting experiments, original songs and lots of laughs. Recommended for
lower and upper elementary.
NEW Storytimes
TINY TALES (babies)
Orlando Public Library: Mondays & Saturdays, 9:30 a.m. (NEW)
South Creek Branch: Mondays & Tuesdays, 11:15 a.m.
West Oaks Branch: Mondays, 11:15 a.m.
Chickasaw Branch: Tuesdays, 11:15 a.m.
Herndon Branch: Tuesdays, 11:15 a.m.
North Orange Branch: Wednesdays, 11:15 a.m.
Southeast Branch: Wednesdays, 11:45 a.m.
Winter Garden Branch: Wednesdays & Fridays, 11:15 a.m.
Alafaya Branch: Thursdays, 10:15, 10:45 & 11:15 a.m.
Southwest Branch: Thursdays, 11:45 a.m.
Windermere Branch: Thursdays & Fridays, 11:15 a.m.
Designed especially for infants from birth–18 months, Tiny Tales lasts approximately 15 minutes. The rhythm
and repetition of nursery rhymes are used to introduce very young children to literature. Hold your child in your
lap and enjoy this special time together.

TODDLER TIME
Orlando Public Library: Mondays & Saturdays, 10 a.m. (NEW)
South Creek Branch: Mondays & Tuesdays, 10:45 a.m.
West Oaks Branch: Mondays, 10:45 a.m.
Chickasaw Branch: Tuesdays, 10:45 a.m.
Herndon Branch: Tuesdays, 10:45 a.m.
North Orange Branch: Wednesdays, 10:45 a.m.
Southeast Branch: Wednesdays, 10:45 & 11:15 a.m.
Winter Garden Branch: Wednesdays & Fridays, 10:45 a.m.
Southwest Branch: Thursdays, 10:45 & 11:15 a.m.
Windermere Branch: Thursdays & Fridays, 10:45 a.m.
Alafaya Branch: Fridays, 10:15 & 11:15 a.m.
Designed especially for toddlers 18 months–3 years, Toddler Time lasts approximately 20 minutes. The use of
picture books, finger plays, songs and flannel board stories will encourage the development of verbal and
listening skills for this active age group.
STORYBOOK FUN (preschoolers)
Orlando Public Library: Mondays & Saturdays, 10:30 a.m. (NEW)
South Creek Branch: Mondays & Tuesdays, 10:15 a.m.
West Oaks Branch: Mondays, 10:15 a.m.
Chickasaw Branch: Tuesdays, 10:15 a.m.
Herndon Branch: Tuesdays, 10:15 a.m.
North Orange Branch: Wednesdays, 10:15 a.m.
Southeast Branch: Wednesdays, 10:15 a.m.
Winter Garden Branch: Wednesdays & Fridays, 10:15 a.m.
Southwest Branch: Thursdays, 10:15 a.m.
Windermere Branch: Thursdays & Fridays, 10:15 a.m.
Alafaya Branch: Fridays, 10:45 & 11:45 a.m.
Designed especially for preschoolers’ ages 3–5, Storybook Fun lasts approximately 25 minutes. The use of
picture books, songs and told stories will encourage your child to read, talk, sing, write and play.
SMARTY PANTS (babies, toddlers, preschoolers)
Edgewater Branch: Mondays, 10:15 a.m.
Washington Park Branch: Tuesdays, 10:15 a.m.
Eatonville Branch: Thursdays, 10:15 a.m.
Hiawassee Branch: Fridays, 10:15 a.m.
South Trail Branch: Fridays, 10:15 a.m.
Designed for all children ages birth–5 years, Smarty Pants lasts approximately 25 minutes. From the rhythm and
repetition of nursery rhymes to the use of picture books, songs and flannel board stories, your child will be
encouraged to develop early literacy skills.
Language Learning
Did you know you can take free language-learning classes at the library? Explore and learn English in a with an
ESOL instructor or practice independently at one of our Open Language Labs.
NEW! ENGLISH CLASSES FOR FAMILIES
North Orange Branch Tuesdays, Wednesdays & Thursdays, September 4–November 6, 6:30–8:30 p.m.
This 10-week series is designed to develop English skills for the whole family. Bilingual teachers will help
parents and children work on their language skills and provide strategies to address challenges they may face at
work or school. Snacks will be provided. Sponsored in part by the Florida Humanities Council and the National
Endowment for the Humanities.

Open Language Lab Including ESOL
Various Locations
Explore and learn English or another language of your choice via computer-based learning in an Open Language
Lab. Choose from ELLIS, Pronunciator, Mango Languages or Rocket Languages.
Practice Makes Perfect
Various Locations
Join us each week as an Adult Literacy League certified instructor helps you build your confidence. This program
is presented through partnerships between the Orange County Library System and the Adult Literacy League Inc.
Speaking Clearly and Writing Clearly: Beginner and Intermediate
Southeast Branch & South Creek Branch
ESOL series focusing on listening comprehension, pronunciation, spoken, grammar and written English.
English from Zero
Alafaya Branch, Southeast Branch, South Trail Branch, Chickasaw Branch, Hiawassee Branch, North Orange &
Washington Park Branch
ESOL workshops, vocabulary and basic grammar for English learners with no English language skills.
English Basics
Washington Park Branch
Wednesdays, Fridays & Saturdays, 10 a.m.
Students will learn a variety of fundamentals in grammar, vocabulary and conversational English. Each class will
allow time for questions and practice.
English Conversation Hour
Southeast Branch, South Creek Branch & Winter Garden Branch
Practice your English speaking skills and chat with us.
Improve Your English Reading Workshop
Various Locations
Improve your English conversational skills, vocabulary, pronunciation and comprehension by reading a book.
This event is presented through a partnership between the Orange County Library System and the Adult Literacy
League Inc. Walk-ins welcome.
Citizenship Inspired
West Oaks Branch
Mondays, October 1 & 8, 6 p.m.
South Trail Branch Saturdays, October 6 & 13, 12:30 p.m.
Students meet each week to prepare for the U.S. Naturalization (Citizenship) Test and Interview. To be eligible
for U.S. Naturalization, you must be able to read, write and speak basic English. This series is for adult learners
and is free to Orange County district resident cardholders, fee cardholders and Orange County Property Owner
cardholders. Registration is required.
General Election Early Voting
October 22–November 4, 9 a.m.–7 p.m.
Alafaya Branch Library
Hiawassee Branch Library
South Creek Branch Library
Southeast Branch Library
Southwest Branch Library
Washington Park Branch Library
West Oaks Branch Library
Chickasaw Branch Library
Edgewater Branch Library
The Southwest Branch will also service as a polling location for assigned precincts on Election Day, November 6.

Cuisine Corner
Halloween Delight!
Herndon Branch
Wednesday, October 10, 6 p.m.
South Creek Branch Saturday, October 13, 11 a.m.
Join Chef Farah Davids for a twistedly delightful dish of squid spaghetti that will have you questioning if you are
being tricked or treated! Space is limited. Registration required.
Ghoulish Delights
Orlando Public Library, Cypress Room
Wednesday, October 17, 6:30 p.m.
Sink your teeth into some indulgent treats. Library staff will demonstrate how to make Halloween inspired
desserts. Space is limited. Registration required.
Lasagna
Orlando Public Library, Cypress Room
Monday, October 29, 6:30 p.m.
Learn how to make the classic Italian dish, lasagna. Yamira Lee Johnson, head Chef and founder of Breaking
Bread with Mira and certified holistic life coach, will demonstrate how to create traditional lasagna and a veggie
version that is a true crowd favorite. Space is limited. Registration required.
Genealogy
Tracing European Ancestors: A Genealogy Course
West Oaks Branch
Tuesday, October 2, 6:30–8 p.m. & Tuesday, October 23, Noon
Join us for a genealogy research series focusing on researching European ancestors. The focus for October is
tracing German ancestors. Each month we will journey to a different area of Europe to explore resources, tips and
tricks for finding records in the home countries of your ancestors. No matter which country your ancestors are
from, learn more about types of documents available and research strategies to utilize. Discussion and Q&A will
follow each session.
Do It Yourself DNA Research Open Forum
West Oaks Branch
Wednesday, October 3, 6:30 p.m.
Received your DNA test results and don’t know what to do next? Come spend an evening analyzing your own
DNA test results. Our Genealogy Specialist will be available to help guide you through roadblocks and assist with
answering questions as you conduct your own DNA analysis. You will need to bring your own laptop or mobile
device to access your results online.
Organizing Your Family History Research
West Oaks Branch
Thursday, October 4, 11 a.m.
Let’s get organized! Whether you are just beginning your family history quest or are a seasoned researcher who is
buried under papers and artifacts, learn to organize your genealogy documents and do your research in a
systematic manner.
Advanced Ancestry Library Edition
West Oaks Branch
Wednesdays, October 17 & 24, 6:30 p.m.
Learn to get more out of Ancestry Library Edition and Ancestry.com. Explore a variety of search techniques and
discover how using an iterative deepening search can help you locate your ancestors. Recommended for advanced
users of Ancestry.com or Ancestry Library Edition. Registration required.
Death Stands Ready at the Door: Early American Tombstone Iconography & Attitudes
West Oaks Branch
Wednesday, October 10, 6:30 p.m.
Early tombstone iconography reflects the attitudes that our ancestors held about death. Understanding burial
traditions and practices can enhance family history research by providing insight into our ancestors’ religious
beliefs, family patterns and societal expectations. Burying grounds tell stories of war, social class and
immigration while symbolically revealing to us the hopes and dreams of our ancestors.

The Great American Read
The Great American Read is a new eight-part series from PBS that explores and celebrates the power of reading,
told through America’s 100 best-loved novels. Join the conversation with PBS and WUCF! Funding for these
programs was provided through a grant from by the Florida Humanities Council, the Florida Library Association
and through a partnership with WUCF.
Read the list of 100 books.
Vote for your favorite.
Share your love of reading using #GreatReadPBS.
The series returns to WUCF on September 11 at 8 p.m. For more information and to vote, visit
pbs.org/greatamericanread. Visit ocls.info/GreatAmRead for the latest blog posts from our community partners
about their Great American Read pick and event details. Any views, findings, conclusions or recommendations
expressed do not necessarily represent those of the Florida Humanities Council or the National Endowment for
the Humanities.
From Pages to Plate: Frankenstein
Orlando Public Library, Cypress Room
Wednesday, October 3, 6 p.m.
It’s not easy being green, but the recipes can be! Join Chef Farah Davids as she inspires you with a monster
“thrill” cheese, eyeball soup and Frankenstein green smoothie inspired by Mary Shelley’s Frankenstein. Space is
limited. Registration required.
The Great American Read: Books to Big Screen
Orlando Public Library, Albertson Room
Fridays, October 5–19, 10 a.m.
Celebrate the diverse titles that have inspired, moved and shaped us with this film festival of titles that have been
adapted for the big screen. Titles include Wuthering Heights, The Hunt for Red October and The Lovely Bones.
From Pages to Plate: The Color Purple
Orlando Public Library, Cypress Room
Monday, October 8, 6 p.m.
“Celie’s breakfast was all but gravy for Shug Avery who was used to upper crust living,” wrote Alice Walker in
her Pulitzer Prize winning novel. Chef Farah Davids will show you how to prepare an old-fashioned breakfast of
ham, eggs, grits and gravy fresh from the pages of Alice Walker’s The Color Purple. Space is limited.
Registration required.
DIY Great American Read Bag
Orlando Public Library, Albertson Room
Monday, October 15, 6:30 p.m.
Join us for fun, paint and literature as we explore The Great American Read list! We’ll supply the draw string bag
and supplies; you supply the creativity. Use paint markers and fabric paints to design your favorite book cover or
recreate your favorite book quote. Don’t have a favorite yet? Get suggestions from the crowd to find a new
favorite and join in the discussion. Space is limited. Registration required.
Frankenstein Alive on Film
Orlando Public Library, Albertson Room
Tuesday, October 16, 6:30 p.m.
Since its publication in 1818, Mary Shelley’s Frankenstein has been one of the most adapted novels.
Frankenstein films range from iconic and thought provoking to seriously scary to comical. How has one story
sparked so many interpretations? Join us as we discuss the different film productions that have left their impact on
the legacy of Frankenstein.
The Great American Read Finale Celebration
Orlando Public Library, Library Central
Sunday, October 21, 2 p.m.
Join WUCF and book lovers across Central Florida to celebrate the finale of The Great American Read! Dress up
as your favorite literary character or author and cast a final vote for America’s favorite novel. Registration
required.

Craftenstein: Frankenstein Crafts for Adults
Orlando Public Library, Albertson Room
Monday, October 22, 6:30 p.m.
Bring your very own monster to life during our Craftenstein event. Create your own Shrinky Dinks Frankenstein
or stitch one together! You’ll also be able to bring back to life the head of Frankenstein with an upcycled craft
using single use coffee cups.
Frankenweek Film Festival
Orlando Public Library, Albertson Room
Weekdays, October 24–31, 11 a.m.
th
Celebrate the 200 anniversary of Mary Shelley’s Frankenstein with this film festival.
10/24 – Hotel Transylvania
10/25 – Frankenstein (1931)
10/26 – Bride of Frankenstein (1935)
10/29 – Son of Frankenstein (1939)
10/30 – House of Frankenstein (1944)
10/31 – Frankenstein 1970 (1958)
Healthy Living
Introduction to Pilates for Adults
Hiawassee Branch
Thursday, October 4, 2 p.m.
Exercise your way to fitness in this introduction to Pilates class. You will learn simple moves that will work your
muscles, help alignment and encourage flexibility. Comfortable exercise or loose-fitting clothing required, yoga
mats encouraged. Registration recommended. You are welcome to attend multiple classes.
Herndon Branch 20th Anniversary
By Edward Booker, Branch Manager
Twenty years ago this November, the Herndon Branch opened in the Colonial Promenade shopping center in the
space once occupied by a Barnes and Noble Bookstore. Primarily serving the communities of Baldwin Park,
Winter Park and Azalea Park, the Herndon Branch conducts storytimes and special events for all ages, classes for
children and adults, and places an emphasis on techy, trendy, and toddler themed programs. It is the only library
location in Orange County that offers an automated self-check-in system. Betsy, our Customer Service Lead, has
worked here since opening day, helping customers with their information needs with unwavering professionalism.
Since 1998, many of you have brought your children and grandchildren to our location to get their first library
cards. You have told us how you remember coming to story times as kids and now have families of your own.
You have allowed your teens to volunteer with us to earn high school volunteer hours toward Bright Futures
scholarships. You have waited patiently in all types of weather for our new release DVDs on Tuesday mornings.
Many of you became citizens through our Citizenship Inspired program while others have found gainful
employment after taking our computer classes.
Inside each library book is a story, one of imagination, information or inspiration. For a few moments, when we
can put the right book in your hands, it becomes a part of your story, and thus, all of our stories, together. We
have made a connection. We are glad that we have provided a safe environment for you to find your next good
read, meet new people, learn a new skill or simply come in to enjoy your local library.
We thank you for the last 20 years, for letting us be a part of your lives and for making the library your home
away from home. Please join us for our all day celebration on Saturday, November 3. The festivities will start
with JiggleMan, a crowd favorite, at 10:30 a.m. Games, trivia and other activities will take place throughout the
day until 4:30 p.m. We look forward to seeing you there.

Hispanic Heritage
Celebrate Through Films
Orlando Public Library, Albertson Room
Tuesdays, October 2 & 9, 11 a.m.
Celebrate National Hispanic Heritage Month with films that highlight the cultures and contributions of Hispanic
and Latino Americans.
Spanish Cuisine: More Than Just Spice
Chickasaw Branch Tuesday, October 2, 6:30 p.m.
Southeast Branch
Tuesday, October 9, 6:30 p.m.
In honor of National Hispanic Heritage Month, join Chef Warren Caterson as he demonstrates how to create
healthy meals from various regions of Spain using local and easy to source ingredients.
Voices from Mariel – Oral Histories of the 1980 Cuban Boatlift
Orlando Public Library, Library Central
Saturday, October 6, 3 p.m.
Between April and September 1980, more than 125,000 Cuban refugees fled their homeland, seeking freedom
from Fidel Castro’s dictatorship. Dr. José Manuel García, author of Voices from Mariel, emigrated on the Mariel
boatlift as a teenager and will discuss stories from this powerful moment in history. Following a book sale and
signing, enjoy a screening of the Voices from Mariel documentary.
Cuisine Corner: Healthy Hispanic Dishes
Hiawassee Branch
Thursday, October 11, 6:30 p.m.
Discover healthy dishes that are easy to incorporate into your diet. Yamira Lee Johnson, head chef and founder of
Breaking Bread with Mira and certified holistic life coach, will demonstrate how to create healthy Hispanic
dishes. Space is limited. Registration required.
Mexican Danza
Southeast Branch
Saturday, October 13, 2 p.m.
Join us and Celebrate National Hispanic Heritage Month with a Mexican folkloric dance performance. Enjoy
colorful costumes and traditional Mexican music.
Celebrate With Dance
Hiawassee Branch
Sunday, October 13, 11 a.m.
Southwest Branch
Monday, October 15, 2 p.m.
Enjoy a lively performance of Spanish folk dances by Alborea Dances in honor of National Hispanic Heritage
Month.
Jobseekers
Get the Tools You Need to Pound the Pavement and Step Forward in Your Career!
In depth jobseeker classes are available online, at multiple library locations and in multiple languages. Certificates
of completion are available to enhance your professional portfolio.
CAREER ACADEMY
Get job-smart and join us for weekly in-depth sessions! New in October: look for open labs on select dates to put
both resume and interview skills into practice.
Searching for Jobs
Orlando Public Library
Tuesday, October 2, 1:30 p.m.
Uncover resources and formulate strategies to search and apply for jobs.
Resume Writing
Orlando Public Library
Saturday, October 6, 9:30 a.m.
Saturday, October 6, 11 a.m. (Open Lab)

Tuesday, October 9, 1:30 p.m.
Tuesday, October 9, 3 p.m. (Open Lab)
Create and refine your resume to best reflect your qualifications.
Cover & Thank You Letters
Orlando Public Library
Saturday, October 13, 9:30 a.m.
Saturday, October 13, 11 a.m. (Open Lab)
Tuesday, October 16, 1:30 p.m.
Go the extra mile and compose the perfect cover letter and thank you letter.
Improve Your Interview
Orlando Public Library
Tuesday, October 23, 1:30 p.m.
Tuesday, October 23, 3 p.m. (Open Lab)
Give your interview skills a boost and show why you are the best person for the job!
Q&A
Orlando Public Library
Friday, October 12, 1:30 p.m. & Tuesday, October 30, 1:30 p.m.
Got career questions? We have answers! Plus, create your own personal business contact cards (material fee:
$1.25).
Career Source Central Florida
Veteran Employment Support and Labor Market Information
Herndon Branch
Wednesday, October 3–31, 1–3 p.m.
If you are a veteran of the U.S. Military seeking employment opportunities, a representative from CareerSource
Central Florida will be at the Herndon Branch library every Wednesday to connect you to the CareerSource
Central Florida team and resources to assist you with your job search. Additionally, if you are dealing with a
significant barrier to your employment such as homelessness, prior incarceration, service-connected disability,
lacking a high school diploma or just recently discharged from the military, the representative on-site specializes
in offering intensive services and one-on-one appointments with veterans who have one or more of these barriers.
Stress Buster Art: Dot Painting
Southwest Branch
Wednesday, October 3, 10:15–11:45 a.m.
Color, create, paint and meditate! Relax and unwind at the library. Join us for a time of stress busting art
adventures. Discover the relaxing, stress-reducing and meditative benefits of art. Participants will explore dot or
Pointillist painting, a technique of painting in which small, distinct dots of color are applied in patterns to form an
image. No art experience required. All supplies are provided. Ages 18 and up. Space is limited. Registration
required.
Mindfulness Meditation
Southwest Branch
Thursdays, October 4–25, 10:30 a.m.
Learn about the basics of breathing control and types of meditation. Develop abilities to cope with stress and
anxiety through mindfulness meditation. Presented by Lucia Beninati, M.S., CC, and Eliane Ferreira Cesar, M.S.,
CPLC. Ages 18 and up. Wear comfortable clothes. Chairs will be provided if needed. Registration recommended.
Walk-ins welcome.
Mindful Relationships: Creating Connection Through Awareness & Compassion
Herndon Branch
Saturday, October 6, 10:30 a.m.
Basic mindfulness brings you to the present moment where you can find ease and love even in the most
challenging relationships. In this class, learn practical skills to begin cultivating mindful relationships including
improved communication, bringing awareness to arising feelings and accepting and appreciating ourselves and
others.

Altered Books
West Oaks Branch
Saturday, October 6, 11–12:30 p.m.
Scrapbook, journal, cookbook, planner? Bring your creativity and explore all the possibilities of altered books.
All materials will be provided. Recommended for teens and adults.
Savvy Savers
West Oaks Branch
Saturday, October 6, 1–3 p.m.
Join in the savings! Become a savvy saver by sharing coupons and savings tips at this monthly meeting. This
month, decorate a coffee mug while clipping coupons. Supplies will be provided.
The Puppet Lab Workshops
Orlando Public Library, Palm Room Sundays, October 7–21, 1:30–5 p.m.
Join us for this intensive three-week course taught by master improv puppeteer, Matt Gervia. Participants will
design and build their own puppet and learn structured play and improvisation to help the puppet come alive!
Ages 15 and up. Participants must be able to attend each class. Cost: $25 per person. Cash only, due on the first
workshop date. No refunds. Space is limited. Registration required.
Community Yoga
West Oaks Branch
Sunday, October 7, 3 p.m.
Step out of your comfort zone and join us for an experience you won’t forget! Studies show that regular yoga
practice can strengthen muscles, improve bone density, increase cardiovascular health and reduce stress. All
levels and body types are welcome. Bring comfy clothes, water and an open mind. Yoga mats will be provided.
Children 12 and under must be accompanied by an adult.
Orlando Public Library Pokémon League
Orlando Public Library, Albertson Room
Sunday, October 7, 3 p.m.
Orlando Public Library, Magnolia Room
Sunday, October 21, 3 p.m.
Calling all trainers! Join the official Orlando Public Library Pokémon League. Battle with the Pokémon Trading
Card Game, Pokémon video games and even Pokkén Tournament. Earn cool prizes, meet other trainers and have
fun. Trainers of all ages and skill levels welcome.
Street Art Chalk the Walk
Winter Garden Branch
Saturday, October 13, 1–2:30 p.m.
Bring your imaginations and creativity to the library and decorate our sidewalks with original works of art. This
program will be led by local street artist, Luke SOS. All ages.
Victorian Horror Troupe: PHANTASMAGORIA
Orlando Public Library, Library Central
Sunday, October 14, 2 p.m.
Enjoy a performance from the critically acclaimed Victorian Horror Troupe, Phantasmagoria, as they present a
variety of selections from their stories, poems, sideshow and dances – all to set the mood for a phantabulous and
wonderful Halloween season!
First-Time Home Buyer Workshop
South Trail Branch Saturday, October 20, 10:15 a.m.–4:45 p.m.
Learn about the home-buying process from start to finish in this first-time home buyer class presented by
Operation HOPE Inc. Attendees will receive a certificate that meets the requirements for both Orange County and
State of Florida Down Payment Assistance Programs. Operation HOPE Inc. is a nonprofit HUD Certified
Housing Counseling Agency. To learn more, visit operationhope.org. Registration required.
Florida Licensing on Wheels
North Orange Branch Monday, October 22, 10 a.m.–2 p.m.
Do you need to renew your driver’s license? Do you need to update your name or address on your driver’s license
or ID? Florida Licensing on Wheels will be offering all these services and more at the North Orange Branch.

Nature Walk and Book Talk
Southwest Branch
Wednesday, October 24, 10:15 a.m.
Do you enjoy taking a walk and love to discuss books? Experience the benefits of exercising your body and mind
by joining the Southwest Branch for a casual walk followed by a lively book discussion of The Hidden Life of
Trees by Peter Wohlleben. Comfortable clothing and shoes encouraged. Light refreshments provided. Meet at Dr.
P. Phillips Community Park office building, 8249 Buenavista Woods Blvd. Registration required. Ages 18 and up
Food 101: Candy
Orlando Public Library, Albertson Room
Wednesday, October 24, 6:30 p.m.
The Food 101 series introduces you to a new topic every month, examining the historical and social significance
of what we eat. In October, learn about candy, and how it’s consumed around the world. Samples limited.
Registration required.
Melrose Center
Melrose in the Mix: Ka Malinalli
Orlando Public Library, Melrose Center
Sunday, October 7, 3:30 p.m.
Singer-songwriter Ka Malinalli will be the featured recording artist for October. She will perform a solo acoustic
set of her brand new original material in the traditional trova music style. Seating is limited. Registration required.
NEW! Digital 3D Sculpting
Orlando Public Library, Melrose Center
Tuesday, October 9, 6:30
Wednesday, October 17, 10 a.m.
Monday, October 29, 3:30 p.m.
Create detailed sculptures in a digital environment. Learn to use Sculptris and its intuitive brushes and tools to
create amazing artwork that can be printed with a 3D Printer.
YouTube Live Production for Families
Orlando Public Library, Melrose Center
Saturday, October 13, 10 a.m.–Noon
Does your child show interest in becoming a YouTube vlogger, but you don't know where to begin with helping
them get started? Team up with your child in this video production workshop to get a jump start on your first
YouTube channel video. During this workshop, you will learn each stage of the production process to create a
high-quality Intro YouTube Video. Parent/Guardian must sign up with at least one child.
TechKrew: Acting for the Camera
Orlando Public Library, Melrose Center
Level 1 – Saturday, October 20, 10 a.m.
Level 2 – Saturday, October 20, 11:30 a.m.
Whether you want to improve your public speaking skills, enhance your on-camera skills or curious about the
world of acting for video, these classes are for you. Ages 11-17.
Adobe Premiere
Orlando Public Library, Melrose Center
Level 1 – Thursday & Monday, October 11 & 22, 9:30 a.m.
Level 2 – Thursday& Monday, October 11 & 22, 11:30 a.m.
Level 3 – Thursday& Monday, October 11 & 22, 2 p.m.
Level 4 – Thursday& Monday, October 11 & 22, 4 p.m.
Start creating top-notch digital video productions. Transform the look of your videos using color correction and
other effects to add excitement and life to your movie!

Modern Parenting
Instrument Petting Zoo Workshop
Washington Park Branch
Thursday, October 11, 4:30 p.m.
Eatonville Branch
Thursday, October 18, 4 p.m.
Explore the instruments of the orchestra! Students will learn about the four main instrument families –percussion,
strings, woodwinds and brass – in a hands-on setting. Discover how to physically play some of the most popular
instruments of the orchestra in this musical workshop. Presented by Central Florida Community Arts. To learn
more about Central Florida Community Arts. Registration recommended.
Family Zumba
Chickasaw Branch Wednesday, October 17, Noon
Get your family moving with this energizing workout class. Learn basic Zumba moves to help you dance your
way to fitness. Zumba uses dance aerobics to create a fun workout. Comfortable exercise clothing and cross
training or aerobic style shoes recommended. Recommended for adults and children ages 4–13.
Next Chapter
Storytime for Grownups!
West Oaks Branch
Tuesdays, October 2 & 9, 2 p.m.
South Trail Branch Wednesdays, October 3 & 10, 2 p.m.
Why should kids have all the fun? Come to the library and enjoy a story or activity as our talented library
storytellers entertain ages 18 and up! Each branch will have a unique storytime. Be sure to check out your local
branch for event details.
Smarter Senior Series: Aging in Place
Southwest Branch
Wednesday, October 10, 10:30 a.m.–12:30 p.m.
Do you desire to live in your own house and community as you grow older? The National Aging in Place Council
says more than 90% of older adults would prefer to age in place rather than move to senior housing or a
healthcare environment. In this seminar, learn from experts what factors to consider when your goal is aging in
place. Part of the Smarter Senior Seminar Series presented by Mike Flahaven, E-Pro, SFR, CSHP and Realtor.
Registration required. Light refreshments will be served.
Medicare Made Clear
South Trail Branch Tuesday, October 16, 11 a.m.
Herndon Branch
Wednesday, October 17, 11 a.m.
The Open Enrollment Period for Medicare runs from October 15 through December 7. Explore the 2019 plan
offerings with United Healthcare. Space is limited. Registration recommended.
Understanding Probiotics
Orlando Public Library, Albertson Room
Thursday, October 18, 12:10 p.m.
You’ve heard of probiotics – but do you know the facts? Learn the what, why and how of probiotics, including
which foods are rich in probiotics and how to read supplement labels. This seminar is part of the LIFE
Information for Elders series presented by the Orange County’s Commission on Aging. Registration required. A
small lunch is provided to the first 50 people to RSVP.
Senior Living Options
Eatonville Branch
Wednesday, October 31, 10:30 a.m.–12:30 p.m.
Deciding which senior living option is suitable for your situation can be complicated. Senior experts will provide
information and education on different senior living options. This event is part of the ongoing Smarter Senior
Seminar Series presented by Mike Flahaven, a Certified Senior Housing Professional. Registration recommended.

Arts Workshops for Active Seniors
Music Relaxation / Meditation
Orlando Public Library, Albertson Room
Tuesday, October 16, 11:30 a.m.
Learn how to be swept away into a peaceful state by tuning in to the music and focusing your mind on the sound.
These workshops are presented by Central Florida Community Arts. Space is limited. Registration required.
Recommended for ages 55 and up.
Drum Circle and Tone Sticks
Orlando Public Library, Magnolia Room
Tuesday, October 30, 11 a.m.
These activities are designed to help students explore the rhythms and music they can create with their hands,
drums and minimal pitched instruments. These workshops are presented by Central Florida Community Arts. To
learn more about Central Florida Community Arts. Space is limited. Registration required. Recommended for
ages 55 and up.
TEC
Frightening Filmmaking
Create your own spooky movie with Adobe Premiere and After Effects. Master the fundamentals of video editing
and manipulation with these powerful tools.
Adobe Premiere Fundamentals
Chickasaw Branch
Friday, October 5, 10:15 a.m.
Herndon Branch
Saturday, October 6, 10:30 a.m.
Orlando Public Library
Thursday, October 11, 5:30 p.m.
Alafaya Branch
Tuesday, October 16, 2 p.m.
Herndon Branch
Tuesday, October 23, 6 p.m.
West Oaks Branch
Tuesday, October 30, Noon
Edit your video faster and more accurately with Adobe Premiere. Split and trim video clips with precision directly
in the Timeline. Add built-in effects, transitions and titles to your film.
Adobe After Effects Fundamentals
West Oaks Branch
Tuesday, October 23, Noon
Alafaya Branch
Tuesday, October 23, 2 p.m.
Orlando Public Library
Thursday, October 25, 5:30 p.m.
Design cinematic visual effects and sophisticated motion graphics using shapes, layers, type tools and more.
Learn the essentials of advanced animation and compositing.
Ghoulish Genealogy
Discover the ghouls and goblins in your family history. Harness popular resources including Ancestry, Genealogy
Connect and HeritageQuest Online to connect to your past.
WhizKids: Your Family Tree
Orlando Public Library
Monday, October 15, 1 p.m.
West Oaks Branch
Wednesday, October 17, 3 p.m.
Discover the history of your family and create your own family tree. Learn the basics of genealogical research
using popular databases. Ages 9–12.
Genealogy: Using Online Library Resources
Alafaya Branch
Friday, October 19, 3:30 p.m.
Orlando Public Library
Monday, October 29, 6:30 p.m.
Become familiar with the online genealogy databases and other resources available at the library that can help you
learn how to start or grow your family tree.

Socktoberfest
Celebrate socks with a pair custom made for your feet. Crochet or knit your way to perfect socks this Fall.
Let’s Knit Socks – Advanced Beginner
Southwest Branch
Mondays, October 1–29, 10:30 a.m.
Orlando Public Library
Mondays, October 8–29, 10 a.m.
Knit your first pair of toe-up slipper socks. Socks knit with worsted weight yarn are perfect for lounging. Learn
how to cast on and knit with double-pointed needles and make an afterthought heel.
Let’s Crochet Socks – Advanced Beginner
Orlando Public Library
Saturdays, October 13 & 27, 2 p.m.
Crochet a cute pair of slipper socks with this fun and easy pattern. Practice increases, decreases and working in
the round.
Make It Sew
Whether you’re making a red shirt or a brown robe, go out on Halloween in style with a handmade costume. In a
sewing open lab, get help from choosing the perfect pattern to adding the perfect finishing touches.
Open Lab: Ask a Tech – Sewing
Orlando Public Library
Tuesday, October 2, 3 p.m.
Fridays, October 5–26, 1:30 p.m. & 3:30 p.m.
Saturdays, October 6–27, 3:30 p.m.
Sunday, October 7, 1:15 p.m.
West Oaks Branch
Saturday, October 6, 10:30 a.m.
Saturday, October 13, 2–4 p.m.
Washington Park Branch
Friday, October 12, 2:30 p.m.
Are you stuck on a sewing project? Do you need help with a pattern, quilt or garment? Do you simply need to
practice your new sewing skills?
Spotlight on South Creek
Photoshop Series
South Creek Branch
Levels 1 & 2 – Wednesday, October 3, 10:15 a.m. & Noon
Levels 3 & 4 – Thursday, October 4, 10:15 a.m. & Noon
Learn about the functionality of Photoshop and become familiar with selection and editing tools. Learn how to
use layers, layer masks, free transform tools, text tools, layer styles, gradients and photo filters. Add effects to
images and learn techniques to retouch and restore photographs in this four-part series.
Orlando Children’s Business Fair
Orlando Public Library
Sunday, November 11, 2–5 p.m.
What do Elon Musk, Mark Zuckerberg, Bill Gates and an Orange County third grader have in common? They are
all entrepreneurs who innovate and serve their communities. Join us for the Orlando Children’s Business Fair and
together we can invest in the success of the next generation of entrepreneurs. The Fair is a one-day marketplace
where children will debut their innovative inventions, market their services or products, and build marketing
strategies. Registration ends Friday, October 12.

Teen Clubs
Mayor Buddy’s Book Club Discussion Group
Orlando Public Library
Thursdays, October 4–18, 4:30 p.m.
Join the Mayor Buddy’s Book Club discussion group to talk, meet other book club members, share experiences
and have fun. Recommended for upper elementary and tweens. See what we are reading and sign up for the club.
Teen Library Corps
All Locations
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community. Plan
programs, help out at events, give suggestions for teen services, meet new people and earn community service
hours for school. If you are between the ages of 13–18 and love to have fun, join TLC today!
Gaming at the Library!
If you love gaming like we love gaming, come get your game on at the library! Join us for action-packed fun at
multiple locations.
Teen & Tween Events
Afterschool Adventures with Hero Spark
Orlando Public Library
Mondays–Thursdays, October 1–31, 3:30–5:30 p.m.
South Trail Branch
Mondays–Thursdays, October 1–31, 3:30–5:30 p.m.
Sharpen your pencils and swords, because you’ve never had homework and writing help like this before! Gaming
and homework help collide at the library. Complete your homework with the help of a tutor and then join your
peers for an awesome adventure playing Dungeons and Dragons. Recommended for tweens and teens.
Brain Games
Edgewater Branch
Monday, October 1, 5 p.m.
West Oaks Branch
Tuesday, October 16, 5 p.m.
Washington Park Branch
Wednesday, October 17, 4:30 p.m.
It doesn’t make sense to me! Find out what you never knew you didn’t know with wacky common sense games.
Recommended for tweens and teens.
Ninja Challenge
Washington Park Branch
Wednesday, October 3, 4:30 p.m.
South Trail Branch
Monday, October 8, 4:30 p.m.
Eatonville Branch
Thursday, October 11, 3:30 p.m.
Test your limits and challenge friends with these action-packed ninja activities. Only one can be the ultimate ninja
warrior! Recommended for tweens and teens.
You Are Creepy
South Trail Branch
Thursday, October 4, 4:30 p.m.
North Orange Branch
Saturday, October 13, 2 p.m.
Edgewater Branch
Saturday, October 27, 2 p.m.
Don’t be a scaredy-cat – come to the library for a spooky Halloween event filled with creepy crafts, activities and
an even creepier movie … if you dare. Recommended for tweens and teens.
Flower Crowns
Alafaya Branch
Wednesday, October 10, 4 p.m.
Create DIY flower crowns with pipe cleaners and faux flowers at the Alafaya Branch. Kids, tweens, teens, and
families are welcome.

Street Art with Luke SOS
Winter Garden Branch
Saturday, October 13, 10:30 a.m.–Noon
Local street artist, Luke SOS, will give a live demonstration of one of the coolest types of art outside of museum
walls and help children and teens create their very own street art using cardboard and acrylic paints.
Wood You DIY
West Oaks Branch
Saturday, October 13, 11 a.m.
South Trail Branch Thursday, October 18, 4:30 p.m.
Wood you like to make great DIY art pieces to show off? Stop by to learn how to make birch tree paintings while
hanging out with friends. Recommended for tweens and teens.
Haunted Library
Edgewater Branch
Saturday, October 13, 2 p.m.
South Trail Branch
Tuesday, October 23, 4:30 p.m.
Washington Park Branch
Monday, October 29, 4:30 p.m.
Windermere Branch
Wednesday, October 31, 3:30 p.m.
Find out what is haunting your local library, and what phobias haunt your friends. Recommended for teens.
Sketching Street Art Workshop
Winter Garden Branch
Saturday, October 13, 3:30 p.m.
Guided by local artist, Luke SOS, the Sketching Street Art Workshop is designed to provide a hands-on
experience for children and teens who are interested in learning about creative expression through sketching and
street art. Space is limited. Registration required.
Mathemagic
North Orange Branch
Monday, October 15, 4:30 p.m.
Ladies and gentlemen, boys and girls, step right up and learn some amazing tricks involving numbers and
measuring. Get ready to impress even the toughest crowd! Recommended for tweens and teens.
Pumpkin Painting Contest
Orlando Public Library
Wednesday, October 17, 2:15 p.m.
Calling all pumpkin Picassos! Put your artistic skills to the test by painting a pumpkin like your favorite book
series or character and compete against other tweens and teens for a mystery treat! Supplies limited. Registration
required. Recommended for tweens and teens.
Mayor Buddy’s Book Club Celebration
Orlando Public Library
Wednesday, October 24, 3:30 p.m.
Join Mayor Buddy’s Book Club to celebrate the completion of our latest book. Win prizes and be there for the
announcement of our next book club title. Recommended for upper elementary and tweens.
Writers Corner
Writers Workshops
Writing and Illustrating Children’s Literature: Chapter Books, Picture Books, Stage and Screen
Southwest Branch Saturday, October 6, 10:30 a.m.–12:30 p.m.
If you’ve wanted to write a children’s book or play, now is the time. Award-winning, New York Times’ bestselling novelist and playwright Ken Eulo will cover the basics of writing for children, middle schoolers and
young adults – including how to create unforgettable characters and effective dialogue. Mr. Eulo will also discuss
the changing children’s market place, the business of selling your story and more to get you started on your first –
or perhaps, your next – children’s story. Registration required. Ages 16 and up.

OCLS Writers Group
Orlando Public Library, Palm Room Sunday, October 7, 4 p.m.
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are
welcome. Please attend one meeting before submitting a piece for critique.
Foundation Center: Introduction to Proposal Writing
Orlando Public Library, Learning Central Wednesday, October 10, 3–5 p.m.
Get an overview on how to write a standard project proposal to a foundation. It will include the basic elements of
a proposal, the do’s and don’ts of writing and submitting a proposal, and how to follow up whether the answer is
yes or no.
Writing Vivid Descriptions
Alafaya Branch
Wednesday, October 10, 7 p.m.
Description is a necessary element of fiction, but people differ greatly on how much is enough and how much is
too much. Editor Kristen Stieffel will help you determine what descriptive style is best for your genre and story.
Learn to engage the senses, keep descriptions in proportion and how word choices can affect the emotional
impact of descriptive passage.
How to Publish a Book
Eatonville Branch
Tuesday, October 16, 6:30 p.m.
Changes and new opportunities in the publishing industry have made it an exciting time to be an author, but have
also made it one of the most confusing. Hybrid author Sarah Nicolas, a.k.a. Aria Kane, will present the different
publishing paths available and openly discuss the advantages and disadvantages of each.
How to Binge-Write Your Novel
Orlando Public Library, Albertson Room
Tuesday, October 23, 6:30 p.m.
If you’re an aspiring author with a busy life, you have to take your writing time when you can get it. Author
Kerry Evelyn has developed strategies to get the most of her sporadic writing sessions. She’ll share her tips and
tricks to ensure you’re ready to write when you sit down, without having to spend precious time re-reading what
you’ve already written.
Write a Novel in a Month, Presented by Orlando NaNoWriMo
Orlando Public Library, Albertson Room
Saturday, October 27, 1–5 p.m.
Join the National Novel Writing Month Municipal Liaisons and other NaNoWriMo veterans to discuss plot,
character, world building, an overview of NaNoWriMo 2018 and tips for making it through writing a novel in a
month. Instructors will lead six 50-minute workshops on focused topics relating to novel writing and designed to
help you draft 50,000 words during November. This workshop event will end with opportunities for small group
feedback on your novel idea, so come ready with ideas.
Author Events
Voices from Mariel – Oral Histories of the 1980 Cuban Boatlift
Orlando Public Library, Library Central
Saturday, October 6, 3 p.m.
Between April and September 1980, more than 125,000 Cuban refugees fled their homeland, seeking freedom
from Fidel Castro’s dictatorship. Dr. José Manuel García, author of Voices from Mariel, emigrated on the Mariel
boatlift as a teenager and will discuss stories from this powerful moment in history. Following a book sale and
signing, enjoy a screening of the Voices from Mariel documentary.
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