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October 6, 2017 
 
To:  Lisa Franchina, President 

Marucci Guzmán, Vice President 
Ted Maines, Trustee 
Richard Maladecki, Trustee 
Wilbert Vancol, Trustee 

 
 
cc:  The Library Governing Board: 

The Honorable Mayor Teresa Jacobs, Chairman of the Library Governing Board,  
Members of the Governing Board, Commissioners Betsy VanderLey, Bryan Nelson,  
Pete Clarke, Jennifer Thompson, Emily Bonilla, Victoria Siplin, Orange County; and 
Ana Palenzuela, City of Orlando. 

 
From:  Mary Anne Hodel, Director 
 
Re:  Library Board of Trustees Meeting 
 
 
The next meeting of the Library Board of Trustees will be at 6:00 p.m. on October 12, 2017; Orlando 
Public Library; 101 East Central Boulevard; Orlando, Florida 32801; 407.835.READ (7323). 

 
If any board member has an item to be brought up for discussion, please call  

Milinda Neusaenger prior to the meeting, 407.835.7611. 
 
 
 
cc: Elouise Reddick, Liaison, Nominating Board ~ City of Orlando 
 

101 East Central Boulevard 
Orlando, Florida 32801-2471 

phone:  407.835.7611 
fax:  407.835.7648 

website:  www.ocls.info  

Mary Anne Hodel, 
Library Director, Chief Executive Officer 

 

http://www.ocls.info/


 

 

AGENDA 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

October 12, 2017 ~ 6:00 p.m. 
Orlando Public Library 

101 East Central Boulevard 
Orlando, Florida 32801 
407.835.READ (7323) 

 

17-129 I. Call to Order 
   

  II. Public Comment Policy & Procedures 
 

17-130 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  September 14, 2017 
 

17-131 IV. Staff Presentation:  Summer Reading Program 2017 ~ Carolyn  
  McClendon, Erin Topolsky, Sara Bates 
 

17-132 V. Financial Statements and Summaries:  September 2017 
 

17-133 VI. Statistics and Summaries:  September 2017 
 September 2017 
 Circulation Year End FY 2017 

 

17-134 VII. Action Items 
 
17-135  Election of Board Officers and Committee Appointments 
 
17-136  North Orange Parking Lot Contractor:  Steve Powell 
 
17-137  Fifth Floor Architectural Fee Proposal:  Steve Powell 
 

17-138 VIII. Discussion and Possible Action Items 
 
17-139  Director’s Goals FY 2017 ~ 4th Quarter Update:  President Lisa Franchina 
 
17-140  Strategic Plan FY 2017 ~ 4th Quarter Update:  Trustee Richard Maladecki 
 
17-141  Director’s Goals FY 2018 ~ Draft 
 

17-142 IX. Information   
 
17-143  Herndon Branch Update:  Danielle King 
 
17-144  Director’s Report 
 
17-145  Public Comment:  Non-Agenda Items 
 

 X. Adjournment 
 

 

Next Meeting Dates:  6:00 p.m.  November 9, 2017 ~ West Oaks Branch Library; 1821 East Silver Star Road; Ocoee, Florida 
34761. --- WEDNESDAY December 13, 2017 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 
32801.
 

Florida Statutes section 286.0105:  If any person desires to appeal any decision with respect to any matter considered at a Library 
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure 
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 

In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 

https://www.ocls.info/board-trustees/board-meetings-minutes
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Orange County Library System 
Board of Trustees Meeting 

October 12, 2017 
 
 
 

Call to Order 



 

Orange County Library System 
Board of Trustees Meeting 

October 12, 2017 
 

Public Comment Policy 
 
 

ORANGE COUNTY LIBRARY SYSTEM 
Public Comment and Conduct of Meetings Policy and Procedures 

 
Effective Date:  October 1, 2013 (Approved by the Board of Trustees on September 11, 2013) 
 
Objective:  The objective of this policy is to establish standard procedures to ensure an opportunity for broad 
public participation in decision-making.   
  
Policy Statement:  It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange 
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may 
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.   
 
Definitions:  For the purpose of this policy, the following definitions shall prevail: 
 

1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission 
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business, 
or for official action upon a proposition related to public business. 
 

2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or 
commission to conduct public business or otherwise discuss or act upon matters of public interest. 
 

3. A “special meeting” is any meeting other than a regular meeting held by a board or commission.  A “special 
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission 
or for the purpose of addressing matters which the board or commission has determined are best addressed at a 
special meeting.  When a special meeting is called, the presiding officer of the board or commission shall 
specifically state the purpose of the meeting and the board or commission shall address only those matters for 
which the meeting was called. 
 

4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now 
existing or created in the future by the Board of Trustees or OCLS.   
 

5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be 
the chair of a particular OCLS board or commission. 
 

6. “Board of Trustees” shall refer to the Board of Trustees of OCLS. 
 

Meetings: 
 

1. Location.  All meetings of the Board of Trustees and any other board or commission shall be held in a suitable 
location and shall be open to the public as required by law.  The only exception to the requirement that meetings be 
open to the public shall be an executive session scheduled for those purposes expressly recognized by law. 
 

2. Regular Meetings.  The Board of Trustees and the other boards and commissions shall hold regular monthly 
meetings as designated by the Board of Trustees or the other boards and commissions. 
 



 

Public Notice.  OCLS shall give public notice of the schedule of meetings and shall state the dates, times and 
places for such meetings.  Public notice of any special meeting or of any reconvened meeting shall be given before 
such meeting.  Public notice shall be given by posting the date and time of the meetings on the OCLS website, the 
public bulletin boards at all OCLS locations and the Orange County Administration Building.   Notice will also be 
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes. 
 

Conduct of Meetings: 
 

1. The presiding officer shall preserve order and decorum at all meetings. 
 

2. When considering matters upon which the board or commission will take action the presiding officer shall receive 
comments from the public. 
 

3. During any board or commission meeting, board and commission members shall maintain order and decorum. 
 

4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions.  The 
purpose of this requirement is so that there is order and so that the recording equipment will properly record all 
comments made by individuals wishing to comment on a specific subject.  
 

5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable 
accommodations in any other location in which a board or commission meeting is held, and shall address the 
subject of the agenda item.  Individuals that appear before any board or commission are required to state their legal 
name and their actual address for the public record.  The purpose of this requirement is so that they are properly 
reflected in any board or commission minutes and are available for future reference.  
 

6. As a board or commission considers consent agenda items, emergency items, items involving official acts that 
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the 
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept 
comments from those in attendance. 

 
Public Participation and Comment:  In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby 
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an 
opportunity to address boards and commissions.  In addition to public hearings, a special time is hereby set aside at all 
board and commission meetings for the purpose of receiving comments and suggestions from members of the public.  All 
comments made during any Public Comment period shall be subject to the following procedures: 
 

1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear 
before that board or commission to make a request of that board or commission, voice a complaint or concern, 
express an opinion, or for some other type of recognition.  The presiding officer will divide the time equally 
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes.  A Public 
Comment period not to exceed 30 minutes will be held during any board or commission meeting.  The presiding 
officer may permit additional time to a given speaker on a case-by-case basis. 
 

2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the 
agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting agenda. 
 

3. When a board or commission considers matters during a public meeting upon which it will take action, no action 
shall be taken until the presiding officer requests and receives comments from the public.   
 

4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to 
Speak Form which will be available 30 minutes before the start of the meeting.  Information included on the Notice 
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record.  No one 
will be allowed to have his or her name placed on the list by telephone request to OCLS staff. 
 

5. Each person who signed up to speak will have up to three minutes to make his or her statement.  Speakers will be 
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the 
Board of Trustee’s administrative assistant.  Speakers shall address that board or commission from the podium, and 



 

 

not approach that board or commission or OCLS staff.  Speakers will begin their statement by first stating their 
legal name and actual address. 
 

6. Statements are to be directed to the board or commission as a whole, and not to individuals.  Public comment is not 
intended to require a board or commission to provide an answer to the speaker.  Discussions between speakers and 
members of the audience will not be allowed. 
 

7. Speakers will be courteous in their language and presentation. 
 

8. Only one speaker will be acknowledged at a time.  In the event a group of persons supporting or opposing the same 
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s 
concerns.  Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the 
meeting place, one or more delegates shall be selected to speak on behalf of each group.  If the time period expires 
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment 
period, or if the presiding officer consents, these comments can be heard at that meeting. 
 

9. Any action on items brought up during the Public Comment period will be at the discretion of that board or 
commission.  No board or commission will take any action on subject matter for which it has not had the 
opportunity to fully investigate and gather complete information. 
 

10. These same rules shall apply to all boards and commissions. 
 

Decorum:  The presiding officer shall preserve strict order and decorum at all meetings. 
 

1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.  
Individuals appearing before boards and commission are requested to observe the same principles when making 
comments on items and issues presented to a given board or commission for its consideration.  
 

2. Staff members and citizens are required to use proper language when addressing a board or commission or the 
audience.  Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when 
addressing the board or commission or other participants.  All comments are directed to the presiding officer and 
not to individual members of the board or commission or to the audience.  No personal verbal attacks toward any 
individual will be allowed during the conduct of a board or commission meeting.  The presiding officer may have 
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been 
issued. 
 

3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public 
members appearing before the board or commission and shall refrain at all times from rude and derogatory 
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities.  During 
board or commission meetings, cell phones are to be turned off or silenced.  Use of cell phones by board or 
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings 
while at the dais, except for emergency communications, research, or during breaks. 

 
Waiver of Rules:  The board or commission may, at any time, waive all or a portion of these rules of procedure during the 
course of a meeting.  Provided however, that any such waiver shall only be done upon a motion and majority approval of 
the waiver by members of the board or commission present and voting.  Such waivers shall only be granted to insure the 
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or 
commission takes official action on a proposition. 
 
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission 
members. 
 
Penalties:  Any action taken at a meeting not open to the public, whether intentional or unintentional, is void.  The law 
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board 
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the 
Sunshine Law. 
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Orange County Library System 
Board of Trustees Meeting 

October 12, 2017 
 
 
 

Approval of Minutes:  Library 
Board of Trustees Meeting 

September 14, 2017 



Pending Approval 

 

MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

September 14, 2017 ~ 6:00 p.m. 
Please Note Venue Change 

Orlando Public Library 
101 East Central Boulevard 

Orlando, Florida 32801 
407.835.READ (7323) 

 
This venue change was implemented due to a Hurricane Irma related power outage at the 

North Orange Branch Library. 
  
 Library Board Present: Lisa Franchina (9/0); Marucci Guzmán (9/2); 
  Richard Maladecki (9/1); Wilbert Vancol (8/1 - City) 
   
 Library Board Absent: Ted Maines (12/2 - City) 

  
 Administration Present: Mary Anne Hodel; Debbie Moss; Robert Tessier; 

Craig Wilkins; Debbie Tour; Steve Powell; Ricardo Viera; 
Danielle King; Milinda Neusaenger 

 

17-112 I. Call to Order 
   President Franchina called the meeting to order at 6:02 p.m. 
 

  II. Public Comment Policy & Procedures 
 

17-113 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  August 8, 2017 

Vice President Guzmán, seconded by Trustee Maladecki, moved to approve the minutes for 
the August 8, 2017 Library Board of Trustees Meeting.  Motion carried 4-0. 

 

17-114 IV. Staff Presentation:  Library U ~ Danielle King 
 

17-115 V. Financial Statements and Summaries:  August 2017 
Comptroller Tessier reported to the Board that the first public budget hearing with the 
Governing Board was cancelled due to Hurricane Irma.  The hearings were rescheduled 
for September 19th and 21st. 
 
 Gate & Fencing Project:  Rhodes + Brito Architects 

Max Brito, Principal at Rhodes + Brito Architects, gave the Board an update 
regarding the Gate and Fencing Project at the Main Library.  Changes to the original 
project were proposed by officials in the City of Orlando’s Planning Division.  Mr. 
Brito met with City officials several times, including on-site meetings at the Main 
Library.  These changes include modifying a low perimeter wall, adding landscaping 
and reducing the fencing.  Discussion ensued regarding the proposed changes and the 
process of approval.  Once Mr. Brito puts together a package, City officials will 
review it and a presentation will be given to the Appearance Review Board (ARB).  
Members of the ARB will vote on the idea and concept of the project.  Discussion 
also ensued regarding the project’s budget and the impact the changes will have on it.  
Trustee Maladecki, seconded by Trustee Vancol, moved to approve the project 
concept, including the changes requested by the City of Orlando, and the final cost 
will be brought to the Board for approval.  Motion carried 4-0. 

 

17-116 VI. Statistics and Summaries:  August 2017 
  Assistant Director Moss reported that registration was up 2,000% based on the Virtual  
  Library Cards created for Orange County Public School students.  However, regular  
  registration was even with last year. 

https://www.ocls.info/board-trustees/board-meetings-minutes
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17-117 VII. Action Items 
 
17-118 State Aid to Libraries Documents:  FY 2018 

Trustee Maladecki, seconded by Vice President Guzmán, moved to approve the required 
documents for the FY 2018 State Aid to Libraries.  Motion carried 4-0. 

 
17-119  HIPAA Compliance Policy: Kim Bennett & Ricard Viera 

Vice President Guzmán, seconded by Trustee Vancol, moved to approve the revised 
HIPAA Compliance Policy.  Motion carried 4-0. 

 

17-120 VIII. Discussion and Possible Action Items 
 
17-121  Director's Evaluation & Personnel Committee Meeting Approval of Minutes: 
  President Lisa Franchina 

President Franchina chaired the Personnel Committee.  As Committee Chair, she tapped 
Vice President Guzmán and Friends of the Library Vice President Crockett Bohannon to 
be on the Committee.  She reported that the Committee met on September 6, 2017 in 
order to evaluate Director Hodel's performance for FY 2017.  The Personnel Committee 
discussed and evaluated Ms. Hodel's performance for each category listed on the 
evaluation form: Mission and Strategic Planning, Public Relations, Fundraising and 
Library Perspective, Steward of Collection, Steward of Capital Resources, Technology 
Development, Fiscal Responsibility and Stewardship, Employment and Staffing, and 
Training. In each category, as well as the overall rating, the Personnel Committee gave 
Ms. Hodel the same rating:  Far Exceeds Requirements.  The Committee made the 
following recommendations to the full Board: 
 
1. Rate Ms. Hodel’s overall performance as Far Exceeds Requirements.  
2. Award a 3.5% raise to Ms. Hodel effective October 2017. 
3. Consistent with the FY 2018 Compensation Plan for all staff, award Ms. Hodel 40 

hours of additional non-reoccurring vacation, for the current year based on her overall 
Far Exceeds Requirements rating.   

 
Trustee Vancol, seconded by Trustee Maladecki, moved to approve the Personnel 
Committee’s recommendations.  Motion carried 4-0. 
 
Trustee Vancol, seconded by Trustee Maladecki, moved to approve the Personnel 
Committee minutes for the meeting held on September 6, 2017.  Motion carried. 4-0. 

 

17-122 IX. Information   
 
17-123  Closed Day Schedule FY 2018 
 
17-124  Staff Survey FY 2017:  Kim Bennett 

Human Resources Manager Kim Bennett, gave a brief summary of the 2017 Staff 
Survey and the results.  She stated that the overall results were positive.  She also shared 
that the top five favorable and bottom five least favorable items were highlighted in the 
summary.  She also reported that OCLS was chosen as one of the best workplaces in 
Central Florida in the Orlando Sentinel’s Top 100 Companies poll. 

 
17-125  Fines:  Debbie Moss 

Assistant Director Moss informed the Board about a new trend in libraries, the 
elimination of overdue fines.  This is a new trend and practice in some public libraries 
and she shared a list of the libraries that have adopted the practice.  She also shared 
some of the pros and cons of the practice, such as:  a more positive outlook on libraries 
is a pro and a loss of revenue is a con.  She also explained that the Executive Edge Team 
did extensive research and contacted libraries that have implemented the practice and the 
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results were different across the board.  Some of the libraries are part of county 
governments and never retained the fines that were collected.  When the practice was 
implemented, the staff members no longer needed to collect fines and the libraries did 
not realize a revenue loss.  Discussion ensued and the Board requested additional 
information. 

 
17-126  Opioid Epidemic 

Vice President Guzmán shared her concern over the nation’s opioid epidemic and 
specifically the affect it has in libraries.  She recently read an article that detailed the 
administration of the antidote Narcan by the staff of a public library in Pennsylvania.  
She is of the opinion that staff should look into having Narcan on hand and training staff 
to administer it to individuals who may overdose in the library.  Discussion ensued and 
President Franchina stated that she has read articles which report first responders have 
been overcome from exposure to Fentanyl when treating someone who has overdosed on 
the drug.  These first responders then needed to be treated for overdosing.  Discussion 
continued and the Board requested that staff look into it and provide additional 
information and perhaps have law enforcement officers attend a meeting to discuss it. 

 
17-127  Director’s Report 

OCLS was closed September 10th to 12th as a result of Hurricane Irma.  Some library 
locations were without power and remained closed for additional days.  The hurricane 
cost OCLS 489 operating hours when all locations closed for the three days.  The storm 
also cost OCLS an additional 32 operating hours for the extra days some of the branches 
remained closed.  This is a total of 521 non-operational hours. A regular work week is a 
total of 953 hours. 

 
While OCLS was closed on Monday, a phone call was received from Mr. Ken Melrose 
asking about Hurricane Irma’s effects on the Library. He wished us well.  

 
17-128  Public Comment:  Non-Agenda Items 

Florida State Representative Rene Placencia spoke about the use of Narcan and stated 
that the State Legislation passed a law two years ago that allows the antidote to be 
accessed by everyone and not just first responders. 

  

 X. Adjournment 
Trustee Maladecki, seconded by Vice President Guzmán, moved to adjourn the meeting.  
President Franchina adjourned the meeting at 7:31 p.m. 

 

 

Next Meeting Dates:  6:00 p.m.  October 12, 2017 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 
32801 --- November 9, 2017 ~ West Oaks Branch Library; 1821 East Silver Star Road; Ocoee, Florida 34761. 
 

Florida Statutes section 286.0105:  If any person desires to appeal any decision with respect to any matter considered at a Library 
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure 
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 

In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
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Orange County Library System 
Financial Statement Highlights 

Twelve Months Ended September 30, 2017 
 

Operating Fund Revenues & Expenditure Summaries 
The attached financial statements are marked “Preliminary” as many adjustments need to 
be made before we finalize them in a few months. For example, invoices for last fiscal year 
will continue to come in through the early part of November.  Another example is the 
“excess fees” from the Property Appraiser and Tax Collector will not be received until the 
end of October, but they pertain to last fiscal year. The taxing entities, including the 
Library, fund the operations of both the Property Appraiser and Tax Collector. By law, any 
funds on hand by these two agencies at the end of the year must be distributed back to the 
taxing entities in proportion to what these entities paid in. Those distributions are called 
excess fees.  
 
 
Transfer to Capital Projects Fund 
The purpose of this account is to move money from our Operating Fund to a separate pot, 
the Capital Projects Fund, where all of the funds are designated for future branch 
development. Money in the Capital Projects Fund was previously used to both purchase 
the Chickasaw property and remodel it into a branch library. As of the end of last fiscal 
year, we had accumulated approximately $3,825,000 for future branch development and 
intend to add another $1,500,000 during the FY 18 fiscal year. 
 
    
Pensions’ Rally Doesn’t Close Shortfall    
This was the title of an article in the Wall Street Journal in August. The article references 
the double digit investment returns earned by large public pension plans, primarily State 
plans. The following quotes come from the article: 
 
Yet many of these public pensions remain severely underfunded despite the recent gains, 
meaning they don’t have enough assets on hand to fulfill all promises made to their 
workers. 
 
The pensions’ predicament is the result of decades of low government contributions, overly 
optimistic investment assumptions, over promises on benefits and two recessions that left 
many retirement systems with deep funding holes. 
 
Large public plans currently have just 70% of what they need to pay future benefits to their 
retirees, according to 2016 figures from Wilshire Consulting. 
 
Thanks to the Board’s support, the Library has a very long track record of appropriately 
funding its pension obligations. Further, although our investment assumption was already 
on the low side compared to most plans, we lowered it further a few years ago as we 
deemed it a bit too optimistic given the projected investment environment. The bottom line 
is we take our pension obligation seriously and as a result, the Library’s pension plan is 
well funded. 



  

  

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund

Twelve Months Ended September 30, 2017
Preliminary

Salaries and 
Benefits

56%

Operating
26%

Library 
Materials/ 

Capital
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EXPENDITURES
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REVENUES



ANNUAL                           
BUDGET

YTD                                     
ACTUAL

(12 months= 
100%)

AD VALOREM TAXES 36,471,913 36,746,991 100.8%

INTERGOVERNMENTAL  
  State and Federal Grants 0 64,000 0.0%
  State Aid 951,000 970,528 102.1%

951,000 1,034,528 108.8%

CHARGES FOR SERVICES
  Fee Cards  21,000 23,015 109.6%
  PC Pass ($10 for 7 days) 7,000 5,656 80.8%
  PC Express ($5 for 1 hour) 12,000 12,582 104.9%
  Classes 7,000 8,038 114.8%
  Meeting Rooms 40,000 61,141 152.9%
  Faxes 45,000 69,764 155.0%
  Scans 10,000 32,966 329.7%
  Computer Booklets & Online Book Sales 0 144 0.0%
  Ear Buds & Jump Drive 7,000 5,916 84.5%
  Reference Charges 1,000 840 84.0%
  Bag Sales 6,000 5,309 88.5%
  Replace Library Cards 48,000 44,216 92.1%
  Copy & Vending 220,000 216,774 98.5%
  Special Events 3,000 823 27.4%

427,000 487,184 114.1%
 

FINES & LOST MATERIALS 700,000 765,146 109.3%

MISCELLANEOUS
  Investment Earnings 70,000 149,821 214.0%
  Sales of Surplus Property 0 2,427 0.0%
  Contributions - Friends of Library 61,000 62,512 102.5%
  Contributions - Others 20,000 33,682 168.4%
  Grants & Awards 0 99,444 0.0%
  Phone Discount 151,000 359,504 238.1%
  Miscellaneous 20,000 97,974 489.9%

322,000 805,363 250.1%

TRANSFER FR PROP APPRAISER 20,000 0 0.0%
TRANSFER FR TAX COLLECTOR 275,000 0 0.0%

TOTAL REVENUES 39,166,913 39,839,212  101.7%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING  FUND REVENUE SUMMARY

Twelve Months Ended September 30, 2017
Preliminary



ANNUAL 
BUDGET

YTD                                 
ACTUAL

(12 months= 
100%)

SALARIES & BENEFITS
  Salaries 15,862,000 16,018,441 101.0%
  Medicare Taxes 230,000 226,872 98.6%
  Defined Contribution Pension Plan 1,190,000 1,196,985 100.6%
  Defined Benefit Pension Plan 873,000 809,614 92.7%
  Money Purchase Pension Plan 721,000 663,069 92.0%
  Life and Health Insurance (Employees) 2,232,000 1,922,031 86.1%
  Retiree Health Care (OPEB) 691,000 690,843 100.0%
  Worker's Compensation 87,000 95,712 110.0%
  Unemployment Compensation 24,000 622 2.6%
  Parking & Bus Passes 215,000 223,018 103.7%
 22,125,000 21,847,205 98.7%
OPERATING
  Professional Services 240,000 202,253 84.3%
  Other Contractual Services 1,575,000 1,437,004 91.2%
  Other Contract. Serv.- Janitorial 340,000 299,759  88.2%
  Training and Travel 75,000 61,965 82.6%
  Telecommunication 300,000 269,542 89.8%
  Delivery and Postage 1,038,000 1,115,147 107.4%
  Utilities 1,030,000 795,333 77.2%
  Rentals and Leases 1,115,000 1,096,024 98.3%
  Insurance 320,000 285,102 89.1%
  Repairs and Maintenance 1,025,000 949,479 92.6%
  Repairs & Maint. - Hardware/Software 600,000 712,844 118.8%
  Copying/Printing 200,000 208,998 104.5%
  Property Appraiser's Fee 266,000 262,639 98.7%
  Tax Collector's Fee 730,000 722,766 99.0%
  Supplies 520,000 505,377 97.2%
  Supplies-Hardware/Software 350,000 293,041 83.7%
  Memberships 20,000 9,637 48.2%
 9,744,000 9,226,910 94.7%
CAPITAL OUTLAY
  Building and Improvements 2,575,000 1,728,525 67.1%
  Equipment and Furniture 350,000 111,391 31.8%
  Hardware/Software 700,000 177,690 25.4%
 3,625,000 2,017,606 55.7%
LIBRARY MATERIALS
  Materials - Restricted Contributions 3,000 6,122 204.1%
  Materials - Other 4,750,000 4,531,994 95.4%
 4,753,000 4,538,117  95.5%

TRANSFER TO CAPITAL PROJECTS FUND 1,000,000 1,000,000 100.0%

TOTAL EXPENDITURES 41,247,000 38,629,838 93.7%

OPERATING  FUND EXPENDITURE SUMMARY
Twelve Months Ended September 30, 2017

Preliminary

ORANGE COUNTY LIBRARY DISTRICT



ANNUAL YTD
BUDGET ACTUAL (12 months= 100%)

REVENUES

  Investment Earnings 8,000 22,953 286.9%
  Transfer from Operating Fund 1,000,000 1,000,000 100.0%

TOTAL REVENUES 1,008,000 1,022,953 101.5%

EXPENDITURES

Chickasaw Branch:
     Construction 150,000 0 0.0%
     Furniture & Equipment 100,000 0 0.0%

TOTAL EXPENDITURES 250,000 0 0.0%

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND

Twelve Months Ended September 30, 2017
Preliminary



ANNUAL YTD
BUDGET ACTUAL (12 months= 100%)

REVENUES

 Investment Earnings 2,000 3,592 179.6%

TOTAL REVENUES 2,000 3,592 179.6%

EXPENDITURES

  Reserves-Building and Improvements 1,100 1,976 179.6%
  Reserves - Technology 900 1,616 179.6%

TOTAL EXPENDITURES 2,000 3,592 179.6%

Preliminary

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND

Twelve Months Ended September 30, 2017



ASSETS

  Cash on Hand 15,001

  Equity in Pooled Cash 1,335,871

  Equity in Pooled Investments 9,954,412

  Accounts Receivable 6,740

  Inventory 162,025

  Prepaids 94,097

  Other Assets-Deposits 9,685

TOTAL ASSETS 11,577,830

Preliminary

ORANGE COUNTY LIBRARY DISTRICT

BALANCE SHEET - ASSETS
OPERATING FUND

September 30, 2017



LIABILITIES
Accounts Payable 148,719
Accrued Wages Payable 593,832
Accrued Sales Tax 37
Accrued Fax Tax 242
Due To Friends of the Library 1,734
Employee Payroll Deductions:

Optional Life 1,684
Vision Plan 1,701
Dental Insurance 1,487

         Miscellaneous 5
Daughters of American Revolution 49
Staff Association 2,405

TOTAL LIABILITIES 751,895

FUND BALANCE
Nonspendable:

Inventory 162,025
Prepaid Items and Deposits 103,782
Annetta O'B Walker Trust Fund 4,000
A.P. Phillips Memorial Fund 100,000
Willis H. Warner Memorial Fund 33,712
Perce C. and Mary M. Gullett Memorial Fund 19,805

Committed:
Vivian Esch Estate Fund 44,198
Edmund L. Murray Estate Fund 724,689
Arthur Sondheim Estate Fund 39,941
Strategic Plan 4,000,000

Assigned:
Fiscal Year 2017 Budget 2,080,087

Unassigned 2,304,323
Current Year Revenues over Expenditures 1,209,374

TOTAL FUND BALANCE 10,825,935

TOTAL LIABILITIES & FUND BALANCE 11,577,830

Preliminary

ORANGE COUNTY LIBRARY DISTRICT

BALANCE SHEET - LIABILITIES & FUND BALANCE
September 30, 2017

OPERATING FUND



BALANCE BALANCE
08/31/17 RECEIPTS DISBURSE 09/30/17

OPERATING

   Equity in Pooled Cash 280,832 1,251,048 196,010 1,335,871

   Equity in Pooled Investments 13,029,348 2,008,398 5,083,333          9,954,412

13,310,180 3,259,446 5,279,343 11,290,283

SINKING

   Equity in Pooled Investments 494,019 254 494,274

CAPITAL PROJECTS

   Equity in Pooled Investments 3,740,677 84,907 3,825,583

SELF FUNDED HEALTH

   Equity in Pooled Cash 269,257 38,711 292,772 15,197

   Claims Payment Checking Account 53,000 284,060 284,060 53,000

   Equity in Pooled Investments 3,559,339 1,832 3,561,172

3,881,597 324,603 576,832 3,629,368

MONTHLY ROLLOVER
ORANGE COUNTY LIBRARY DISTRICT

September 30, 2017
Preliminary



INVESTMENT TYPE DOLLARS

US TREASURY SECURITIES 10,016,632

MONEY MARKET FUNDS
     Federated Treasury Obligations Fund 151,938
     Federated Government Obligations Fund 546,270

LOCAL GOVERNMENT INVESTMENT POOLS
    Florida Safe 3,805,410
    Florida Prime (SBA) 3,315,191

TOTAL 17,835,441

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS

September 30, 2017
Preliminary

US Treasury 
Securities

56%
Federated Treasury 

Obligations Fund
1%

Federated 
Government 

Obligations Fund
3%

Florida Safe 21% Florida Prime
19%
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Users
2017 2016 % Change

Active Cards 626,420 427,049 46.69%
New Registrations 7,287 6,115 19.17%
VLC Registrations 195,848 0 N/A
Transactions 74,234 71,344 4.05%

Monthly Report for September 2017

Many of our measures are impacted by the four day closure for Hurricane Irma. All locations were 
closed Saturday, September 9 through Tuesday, September 12, 2017. Other locations were closed 
additional days/hours.  New registrations includes an import of 2,939 new students records from OCPS.
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Contacts

Door count MAYL Packages External Web Visits Catalog Searches

Questline Calls Social Media Electronic Contacts

2017 2016 % change

Door count 224,349 279,007 -19.59%

MAYL Packages 30,788 36,128 -14.78%

External Web Visits 213,921 148,198 44.35%

Catalog Searches 426,590 526,904 -19.04%

Questline Calls 8,310 9,520 -12.71%

Social Media 30,937 21,849 41.59%

Electronic Contacts 274,196 23,933 1045.68%

TOTAL 1,209,091 1,045,539 15.64%
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Mystery Shopper Scores Sep-17 Prior 6 Month's Average Target Score

2017 2016 %
Change

Physical Items Used 552,878 649,817 -14.92%

Database Use 208,141 169,475 22.82%

Digital Products 50,982 63,018 -19.10%

Digital Downloads 150,997 153,602 -1.70%

Computer Services 63,528 90,436 -29.75%

TOTAL 1,026,526 1,126,348 -8.86%

Resources Accessed

54%

20%

5%
15%

6%

Physical Items Used Database Use Digital Products

Digital Downloads Computer Services



Events/Class Attendance
2017 2016 % Change

Community Events 1,345 3,053 -55.94%
Events - Adult 7,919 12,556 -36.93%
Events - Teen 719 750 -4.13%
Events - Children 7,890 9,314 -15.29%
Technology Classes 3,123 4,404 -29.09%
TOTAL 20,996 30,077 -30.19%

We have crossed the 15,000 followers milestone on Facebook as of September 2017. We hosted a small contest on our Facebook page offering a pair of free tickets to 
Booktoberfest & a limited edition coffee mug to people who followed our Facebook page, which helped increase our followership slightly. Shortly thereafter, Hurricane 
Irma arrived & we positioned our social media channels as the most up-to-date resource to find out about library closures. Making our Facebook page a one-stop for 
folks to find out if their local branch was open or not, increased our followership much more significantly. Also in September, we ran a video campaign for National 
Library Card Sign Up Month with the assistance of local influencers. We reached many people on our channels with the campaign & brought awareness about the 
library & resources. Through the course of September, all messages on Facebook, Twitter, Instagram, & LinkedIn helped us obtain 16,948 impressions, 496 
engagements (including such things as comments, shares, retweets, etc.) & 692 clicks. Our influencers also helped by sharing this content on their own platforms, 
which certainly means our reach & engagements are probably even higher than we have the ability to measure.
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The kickoff of Hispanic Heritage Month at the Orlando Public 
Library featured the tropical sounds of Caramba Productions 
and their Latin jazz performance for 204 attendees. The second 
annual “Romance, Wine and Chocolate” event held at the 
Alafaya branch was a sold-out success with 111 attendees and 
included several notable romance writers such as Karen 
Hawkins and Kristin Harmel. Local all-female mariachi band, 
Mariachi Oro Intl de Orlando, played folk music from the heart 
for 147 attendees at the Orlando Public Library.  Due to the 
storm, there were 111 Events and 181 Classes cancelled from 
September 9th-12th.

Orlando Public Library
26.6%
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9.3%
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7.6%

South Creek
7.6%
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7.6%

Chickasaw
6.8% Southwest

6.3%

Washington Park
4.8%

Windermere
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North Orange
3.6%

Edgewater
3.3%

South Trail
3.3%

Eatonville
2.7%

West Oaks
2.6%

Herndon
2.5%

Hiawassee
1.6%

Online
0.0%

Other
23.5%

Events & Classes by Location

2017 2016 % Change 2017 2016 % Change

 Orlando Public Library 4,713 6,878 -31.5% 864 918 -5.9%

 Alafaya 1,642 1,918 -14.4% 306 348 -12.1%

 Southeast 1,153 1,527 -24.5% 442 636 -30.5%

 South Creek 1,430 2,364 -39.5% 165 442 -62.7%

 Winter Garden 1,426 1,707 -16.5% 162 161 0.6%

 Chickasaw 1,296 1,982 -34.6% 131 172 -23.8%

 Southwest 1,183 1,396 -15.3% 149 201 -25.9%

 Washington Park 795 1,359 -41.5% 215 158 36.1%

 Windermere 742 1,390 -46.6% 66 107 -38.3%

 North Orange 710 1,704 -58.3% 50 351 -85.8%

 Edgewater 560 538 4.1% 139 135 3.0%

 South Trail 603 311 93.9% 95 212 -55.2%

 Eatonville 551 722 -23.7% 14 - 0.0%

 West Oaks 467 1,004 -53.5% 69 101 -31.7%

 Herndon 401 536 -25.2% 124 211 -41.2%

 Hiawassee 201 337 -40.4% 126 231 -45.5%

 Online - - 0.0% 6 20 -70.0%

TOTAL 17,873 25,673 -30.4% 3,123 4,404 -29.1%

Event Attendance Class Attendance
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Location Days Circulation % of      Year Gain  % Gain Drive Up Walk In     Total Drive Up Walk In Visits Gain %Gain
        Open     Total Total      Ago (Loss)  - Loss Window Visits     Visits Window Visits Previous (Loss) (Loss)

Visits Visits Previous Year
Previous Year

Year

Main 342      2,786,761        31.65% 3,119,316         (332,555)        -10.66% 568,221      568,221        576,672          576,672       (8,451)          -1.47%
MAYL 251      464,720           4.80% 473,255            (8,535)            -1.80% 440,105      440,105        450,419          450,419       (10,314)        -2.29%
Digital Products -       609,484           7.79% 767,424            (157,940)        -20.58% -              -                  
Digital Downloads -       1,933,192        18.93% 1,865,343         67,849            3.64% -              -                  
Talking Books 342      29,622             3.03% 32,413              (2,791)            -8.61% 8                 8                   5                     5                  3                   60.00%
Chickasaw 298      248,315           2.59% 298,157            (49,842)          -16.72% 194,087      194,087        190,059          N/A N/A N/A
West Oaks 342      216,767           3.70% 255,131            (38,364)          -15.04% 170,947      170,947        -                  168,944          168,944       2,003            1.19%
Herndon 298      303,254           5.60% 364,383            (61,129)          -16.78% 190,246      190,246        203,698          203,698       (13,452)        -6.60%
Alafaya 342      485,131           4.49% 551,514            (66,383)          -12.04% 56,450          259,674      316,124        67,213            253,305          320,518       (4,394)          -1.37%
Southeast 298      385,904           2.95% 442,512            (56,608)          -12.79% 241,516      241,516        247,198          247,198       (5,682)          -2.30%
Hiawassee 295      236,353           3.73% 290,959            (54,606)          -18.77% 192,434      192,434        199,607          199,607       (7,173)          -3.59%
Southwest 298      343,159           2.89% 367,546            (24,387)          -6.64% 249,594      249,594        219,292          219,292       30,302          13.82%
Edgewater 296      243,222           3.98% 284,848            (41,626)          -14.61% 178,649      178,649        182,042          182,042       (3,393)          -1.86%
North Orange 338      339,690           4.27% 391,775            (52,085)          -13.29% 187,740      187,740        206,017          206,017       (18,277)        -8.87%
South Creek 331      372,908           2.83% 420,415            (47,507)          -11.30% 26,849          269,252      296,101        28,248            260,610          288,858       7,243            2.51%
South Trail 298      251,056           3.18% 278,783            (27,727)          -9.95% 197,345      197,345        215,809          215,809       (18,464)        -8.56%
Winter Garden 298      292,979           2.01% 313,538            (20,559)          -6.56% 29,170          154,572      183,742        28,723            159,027          187,750       (4,008)          -2.13%
Windermere 296      183,368           1.22% 198,433            (15,065)          -7.59% 118,975      118,975        125,659          125,659       (6,684)          -5.32%
Washington Park 298      95,502             0.36% 119,822            (24,320)          -20.30% 93,127        93,127          98,026            98,026         (4,899)          -5.00%
Eatonville 298      33,091             0.00% 34,984              (1,893)            -5.41% 53,960        53,960          61,975            61,975         (8,015)          -12.93%

Totals 5,217   9,854,478           100.00% 10,870,551     (1,016,073)     -9.35% 112,469        3,760,452   3,872,913     124,184        3,818,364     3,942,543    (69,630)        -1.77%

Orange County Library System
Circulation Statistics by Location - without Databases

FY 2017

October 1, 2016 - September 30, 2017
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Election of Board Officers and 
Committee Appointments 

 



ORANGE COUNTY LIBRARY BOARD OF TRUSTEES 
Orlando, Florida 

By-Laws:  Articles 5 & 6 
 
 

ARTICLE 5 
 

Officers of the Board 
 

Section 1.  The officers of the Board shall consist of a president, a vice president and  
a secretary/treasurer, each of whom shall be elected for a term of one year at the first regular 
meeting in each fiscal year.  The officers shall serve for one year or  
until successors are elected. In case of a vacancy in the office of president, the vice- president 
shall fill the office of president. In the case of vacancy in the office of vice president or treasurer, 
the Board shall elect a member to fill the unexpired term.  
 
Section 2. The president shall preside at the meetings of the Board and perform such duties as the 
Board may direct.  
 
Section 3. The vice president shall perform the duties of the president in the absence or 
unavailability of the president.  
 
Section 4. The secretary/treasurer shall see that all proceedings of the Board are recorded 
faithfully.  

ARTICLE 6 
 

Committees of the Board 
 
Section 1. Standing Committees. The president shall have the power to establish standing 
committees to act in all advisory capacity to the Board. Standing committees are: Personnel, 
Finance, Planning, and Marketing.  Terms for appointees to these committees are for one year, 
unless otherwise stated at the time of appointment.  A standing committee should be made up of 
at least one member of the Board and other members of the public.  Committee appointments 
will be approved by the Board. 
 
Section 2.  Advisory Committees:  Ad hoc advisory committees may be established at the 
suggestion of the president and with the approval of the Board.  Each ad hoc advisory committee 
will be made up of at least one Board Member.  Members of the public may be appointed to the 
committee with the approval of the Board.  Terms for the committee and the appointees are to be 
determined at the time the committee is created and the appointments are made. 
 
Section 3. Members of the public who may agree to serve on an advisory committee must agree 
to abide by the Standard Rules of Conduct set forth in Chapter 112.313 of the Florida Statutes. 



 

Current Library Board of Trustees 
Committees and Chairs 

 
 
 

Finance Committee: 
Chair:  TBD 

Marketing Committee: 
Chair:  TBD 

Partnership Committee: 
Chair:  TBD 

Personnel Committee: 
Chair:  Lisa Franchina 

Planning Committee: 
Chair:  Richard Maladecki 
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North Orange Parking Lot 
Contractor:  Steve Powell 

 



Contractor for North Orange Library Parking Expansion Project 
 

I. ISSUE STATEMENT 
A contractor needs to be selected for the North Orange Library Parking Expansion Project. Board action is 
needed to approve the ranking of the qualified contractors who submitted responses to the Library's request 
for qualifications.  
 
II. BACKGROUND & SUMMARY 
A public notice was advertised requesting general contractors to submit their qualifications for construction 
services for the North Orange Library Parking Expansion Project. Contractor will provide Construction 
Services for the addition of 16 parking spaces, associated exfiltration drain, lighting, and landscaping, 
installation of a lift station and force main and demolition of the existing septic tank, as well as repaving the 
existing parking lot. Florida Statute 255.20(1) outlines the requirements for public construction projects 
with a cost greater than $300,000. Owners must competitively award the contract to a licensed contractor. 
The competitive award can be done one of two ways: low bid or request for qualifications in which the 
public entity ranks the qualified contractors and attempts to negotiate a price with the number one ranked 
contractor. The Library has chosen to use the request for qualifications method. 
 
The general process is:  

1. Library advertises a Request for Qualifications (RFQ) for Construction Services. This RFQ was 
advertised in the Orlando Sentinel, posted at Dodge Projects and BodClerk.com and sent to the 
Minority and Women Business Enterprise (MWBE) at both Orange County and the City of 
Orlando. 

2. Contractors submit their qualifications for consideration. 
3. Selection Committee (for this project, consisting of Mary Anne Hodel, Bob Tessier, Danielle 

King, Steve Powell and Jay Klima, of Klima Weeks Civil Engineering, the Civil Engineer for 
the project) creates a short list based on which contractors submitted proposals satisfying the 
requirements of the RFQ. 

4. Each of the contractors is interviewed and makes a presentation to the Selection Committee to 
present their qualifications and experience, present a proposed timeline, show cost control 
strategies, share their proposed approach to the project and answer any questions. 

5. Using criteria listed in the RFQ, Selection Committee ranks the contractors.  
6. Library Board approves, modifies, or rejects the Selection Committee’s ranking. Staff attempts 

to negotiate a contract for construction services with the number one ranked contractor. If that 
negotiation fails, since there is only one contractor, the RFQ would be advertised again.  

7. Staff then requests the Library Board to approve the negotiated contract amount. 
8. Contract is executed. 

 
Once the ranking is approved by the Library Board, the staff will provide the number one ranked contractor 
with the necessary construction documents to bid the project. The Library will provide those same 
documents to an independent construction estimating firm to determine a benchmark price for the project. 
The Selection Committee and the Library’s counsel at Gray Robinson will review the contractor’s bid, 
compare it to the estimating firm's price and negotiate a Stipulated Sum contract. Stipulated Sum is a 
method of compensation wherein the contractor is paid a negotiated “lump sum” fixed price for the scope of 
the project.  It is inclusive of the contractor’s fee and all costs of the work. The contractor gets paid the 
Stipulated Sum regardless if the actual costs are more or less than the Stipulated Sum. The contractor does 
not have to break out its fee, but many times does so during the negotiations. The negotiated Stipulated Sum 
for the North Orange Library Parking Expansion Project will be brought back to the Board for review and 
approval.  
 

 
 
 



There was a mandatory pre-bid and site visit on September 6, 2017 which was attended by two contractors: 
Cathcart Construction Company, LLC (Cathcart), and Lapin Services, Inc. (Lapin).    
 
RFQ packages were due on September 22, 2017 and there was one complete response from Cathcart. Lapin 
did not submit a proposal. 
 
On October 3, 2017 Cathcart was interviewed and made a presentation to the Selection Committee.  After 
listening to the presentation and discussing the evaluation criteria stipulated in the RFQ, the Selection 
Committee summarized Cathcart as follows:  

 
Cathcart submitted an excellent proposal and made a detailed presentation. They have significant experience 
with installing lift stations, exfiltration drains, paving and landscaping projects and are very familiar with 
Library operations. The project manager for this project is also the company president with over two 
decades of experience. The project superintendent also has over twenty years’ experience with complex 
projects. They provided a schedule which meets the deadlines set by the Library. Their goal is to eliminate 
any interruptions to Library business. Their cost control measures include a detailed review of the site, 
prints and specifications. They provided an explanation of their approach with which the Selection 
Committee is comfortable. They do not foresee any issues with fully staffing the project to complete the 
work in a timely fashion. The Library has a short, but very positive experience as Cathcart was the 
contractor that completed the Main Basement Underdrain Project on time, under budget and with no 
interruptions to Library business operations.  
 

Based on the evaluation criteria in the RFQ, the Selection Committee ranked the contractors as follows: 
 1. Cathcart Construction Company, LLC 
  

 The Library Board is being asked to approve, modify, or reject the Selection Committee’s ranking and 
 authorize staff to negotiate a Stipulated Sum contract with the number one ranked contractor.  
 

III. OPTIONS spaces 
Option 1: 

Approve Selection Committee's contractor ranking as indicated above.  
Advantage: 

Selection Committee determined that Cathcart Construction Company is qualified to complete the 
project. 

 Disadvantage: 
No other contractors submitted responses to the RFQ.  

 
Option 2: 

Reject the Selection Committee’s ranking and begin the process again. 
Advantage: 

Additional contractors might submit qualifications.  
Disadvantage: 

This will take more time, delay the project, and might not produce a better result. 
 
IV. RECOMMENDATIONS 
 

The Selection Committee recommends Option #1 and seeks authorization for staff to attempt to 
negotiate a Stipulated Sum contract with Cathcart Construction Company. If a contract cannot be 
negotiated with Cathcart Construction Company, staff will re-advertise the project.  

 
 
 

 



BOARD OF TRUSTEES OF 
    ORANGE COUNTY LIBRARY SYSTEM 
    RESOLUTION 17-136 
 
GENERAL CONTRACTOR FOR NORTH ORANGE LIBRARY PARKING EXPANSION 
PROJECT 
  
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange 
County Florida, held in the City of Orlando, on the 12th day of October, 2017, at 6:00 pm, prevailing Eastern 
time. 
 
PRESENT:  
 
ABSENT:  
 
The Board Resolves: 
 
1. To approve the following ranking of contractors for the North Orange Library Parking Expansion Project 
and authorize staff to attempt to negotiate a Stipulated Sum contract with Cathcart Construction Company. 

 
 
1. Cathcart Construction Company, LLC 

 
 
2. All resolutions that conflict with the provisions of this resolution are rescinded. 
 
 
AYES:   
 
 
NAYS:  
 
 
RESOLUTION DECLARED ADOPTED:    

       _____________________________ 
Secretary   
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Orange County Library System 
Board of Trustees Meeting 

October 12, 2017 
 
 
 

Fifth Floor Architectural Fee 
Proposal:  Steve Powell 

 



5th Floor Project Architectural Fee Proposal 
 
I.   ISSUE STATEMENT 
The 5th Floor Project Architectural fee proposal exceeds $100,000 and thus requires Board 
approval. 
 
II.  BACKGROUND AND OVERVIEW 
The process for acquisition of professional services, including architectural, is dictated by 
Florida Statute 287.055. Generally, the process is project specific and responses to a 
governmental entity's request for qualifications document are evaluated and ranked based on 
each firm's qualifications. Once the ranking is determined, the entity negotiates a fee with the 
number one ranked firm. This general process was followed for the selection of architects for 
both the Melrose Center and Chickasaw.  
 
In addition to the project specific process just described, the Statute also allows for "continuing 
contracts" with architects wherein the contract has a fixed term, each project under the contract 
does not exceed $2,000,000 in construction, and the architectural fee for each project does not 
exceed $200,000. The issuance of a request for qualifications document process and ranking 
based on each firm's qualifications is basically the same.  Orange County awarded a continuing 
contract to the minority owned firm of Rhodes + Brito Architects Inc. (R+B) several years ago, 
the contract was renewed again in 2017 and has two one year options remaining. 
 
The Library's Purchasing Policy allows for the "piggybacking" off of another government's 
contract. The Policy specifically states that the Library may utilize the selection process of 
another local government and negotiate a contract with the vendor selected by that government. 
Staff checked with our construction attorney, Mr. Guy Haggard, who confirmed that the Library 
could "piggyback" off of the County's continuing contract with R+B. The Library then entered 
into a continuing contract with R+B for the 5th floor project conceptual design process. We call 
this Phase I of design. 
 
Staff started meeting with R+B about the 5th Floor Project in August. The Library's project team 
consists of Mary Anne Hodel, Bob Tessier and Steve Powell. The project consists of the 
renovation of 14,000 square feet of office and meeting space and renovation of two restrooms. 
The existing layout and finishes (carpet, wall covering, ceiling tile and lighting) in the project 
area date back to 1985 when the Library addition opened. Unlike other projects, this is not 
starting with a blank slate. Some of the office layouts will remain and just receive new finishes. 
The Human Resources and Finance functions have changed over time and those areas will get 
new office layouts, as well as new finishes.  Additionally, new conference spaces will be created 
and a large staff meeting room will receive new finishes. Recognizing that the conceptual design 
process needed to be flexible, we agreed to pay R+B an hourly rate and the total cost for Phase I 
is $26,551. The conceptual design process is complete with the exception of some interior design 
details. 
 
Now that the conceptual design phase is nearly complete, we requested R+B to give us a 
proposal to complete the project, including creating construction plans and specifications, 
permitting, assistance with contractor selection, and construction administration. This is being 
called Phase II. R+B's fee proposal for Phase II is $93,000. 
 
As a tool to help State agencies and local governments evaluate the reasonableness of 
architectural fees, the Department of Management Services (DMS) provides a website where 



basic information can be entered and the site calculates a rough fee. While it's not perfect, it can 
be a useful tool. The following summarizes the total 5th Floor Project architectural fee as 
proposed by R+B and how it compares to the DMS calculated fee. 
 
Phase I fee (paid)   26,551 
 
Phase II fee (proposed) 93,000 
 
Total R+B fee  119,551 
 
DMS calculated fee  129,645 (based on $1,500,000 construction budget) 
 
The Library’s counsel at Gray Robinson, Guy Haggard, has reviewed the proposal and agrees 
that the fee is reasonable.  
   
III. OPTIONS 
 
Staff offer the following options: 
 
Option 1: 
 Award a contract to Rhodes + Brito Architects in an amount not to exceed  $93,000 for 
Phase II of the 5th Floor Project. 
 
 Advantages:  
 1. We were pleased with the services R+B provided for the 4th Floor Renovation Project. 
 2. We have been pleased with the performance of R+B during Phase I. 
 3. R+B is familiar with the project and thus, is poised to move forward quickly.  
 4. The proposed fee for Phase II is reasonable.   
 Disadvantage:  
 Soliciting proposals from other architects might result in other creative ideas. 
 
 Option 2: 
  Solicit proposals from other architects. 
 
 Advantage:  
 Another architect may offer other creative ideas. 
 Disadvantages: 
 1. Seeking proposals from other architects will take significantly more time, likely an 
 additional 60-90 days, and delay the project’s implementation.  
 2. Fee proposed by another architect may be higher than that proposed by R+B. 
 
IV. RECOMMENDATIONS 
 
Staff recommend that the Library Board award a contract to Rhodes + Brito Architects in an 
amount not to exceed $93,000 for Phase II of the 5th Floor Project and authorize Mary Anne 
Hodel to execute the contract with Rhodes + Brito. 

 



 
BOARD OF TRUSTEES OF 

 ORANGE COUNTY LIBRARY SYSTEM 
RESOLUTION 17-137 

 
 
 
RESOLUTION TO AWARD A CONTRACT TO RHODES + BRITO ARCHITECTS IN 
AN AMOUNT NOT TO EXCEED $93,000 FOR PHASE II OF THE 5th FLOOR 
PROJECT 
  
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, 
Orange County Florida, held in the City of Orlando, on the 12th day of October, 2017, at 6:00 
pm, prevailing Eastern time. 
 
 
PRESENT:  
 
ABSENT:  
 
 
The Board Resolves: 
 
1. To award a contract to Rhodes + Brito Architects in an amount not to exceed $93,000 for 

Phase II of the 5th Floor Project. 
 
2. To authorize Mary Anne Hodel to execute the contract with Rhodes + Brito. 
 
3. All resolutions that conflict with the provisions of this resolution are rescinded. 
 
 
AYES:   
 
 
NAYS:  
 
 
RESOLUTION DECLARED ADOPTED:    
       _____________________________ 

Secretary 
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Discussion & Possible Action Items 
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Orange County Library System 
Board of Trustees Meeting 

October 12, 2017 
 
 
 

Director’s Goals FY 2017:  4th 
Quarter Update: 

President Lisa Franchina 
 



Director’s Annual Goals:  Each goal has a connection to the dimensions of 
performance provided on the Director’s Performance Evaluation form.   
 

FY 2017 ~ 4th Quarter Update 
 

Strategic Goal:  Promotion of Lifelong Learning 
 Performance Dimension:   Public Relations, Steward of Capital Resources,  
       Employment, Staffing &Training. 
Goal:  Grow Our Name Successful Completion 

Cultivate the reputation of OCLS as the public's lifelong 
learning institution locally and nationally 

 

Develop and present an exciting and 
interesting array of programs, classes, 
and library events. 

Present at national and state 
conferences and submit articles / 
chapters for publication 

Participate and develop an active 
presence in local and national 
organizations 

Progress 
 “Sunshine Playtime" was offered on in June and August at Orlando Public Library. 

“Sunshine Storytime" was offered in July and six people attended. 
 Cooking Skills: Cooking and food preparation programs for all ages expanded. Teens 

and tweens took part in “Building a Recipe” program offered at six locations this 
summer and attended by 127 people. Edgewater Branch held “Cooking Matters Class 
for Tweens,” a five-week series which was attended by 55 people. South Creek held 
“Choosing Healthy Snacks” which was attended by 13 people. During this quarter, 
14 Cuisine Corner Junior events were held for children, attracting 307 people. A new 
series for preschoolers was launched in September. “Little Chef” is a “Mommy 
Daddy and Me” program which encourages parents to work with their preschoolers 
to learn food preparation techniques. Three events were held in September.  Healthy 
Living: Four locations presented “Fuel Fun and Fitness” in August, which a total of 
67 people attended.  Safety: In the week before Hurricane Irma hit Central Florida, 
two locations offered a program for children called “Extreme Weather,” which 
provided safety tips and life hacks in case of emergencies and loss of power.  
Construction Skills: Edgewater Branch developed a partnership with Home Depot, 
resulting in a 9-part series called “Home Depot Helping Kids to Build a Better 
World.” In all, 291 people attended one of these events. 

 Several staff members attended a virtual webinar called “Leaders Library Card 
Challenge” on July 20, 2017. The webinar discussed various resources and how they 
can be used to support grade-level reading achievement and ways in which libraries 
can help improve reading achievement. The information learned will be used to 
enhance our support to schools. 

 The list of 2016-2017 low achieving schools was released by the Florida Department 
of Education. 8 out of 14 of the schools listed with low reading scores from last year 
have improved and were removed from the low achieving list. 6 schools remain on 
the list and additional schools were added. The Youth Services Department is in the 
process of reaching out to these schools to offer storytelling programs. 

 The annual Children’s Initiative has begun. Every year the library conducts the 
“License to Learn” contest with the schools to encourage library card registration. 
Information has been sent out and communication has started between the Library 



liaisons and the schools regarding this initiative.  Library liaisons are in the process 
of contacting their schools to set up outreaches, meetings, and school visits. Every 
teacher who participates in the contest and fills out the entry form will receive a 
small gift as a token of appreciation from the library. Classes with 100% 
participation are entered into a drawing to win a special prize. 

 This fall all Orange County Public School students were registered for a Virtual 
Library Card (VLC). The VLC provides access to free wifi at all locations, as well as 
access to selected educational databases. In preparation for the launch of the VLC, 
staff members attended an outreach event for media specialists to train them on 
how to use and access the VLC resources. During the first month, the VLC site was 
accessed 3,500 times. We will continue to monitor the use and success of the Virtual 
Library Card. 

 Thirteen camps have been completed between June 1, 2017 and August 30, 2017. 
Due to the number of registrations last year I increased the number the camps for 
this summer.  Seventy-six Students participated in the camps this summer. We 
exceeded the expected grant outcomes by 55%. We had 92 students on waiting lists 
to attend a camp for summer. 

 Performance Measure 1: 
o Students will take a pre-test on the first day of the program and post-test on the 

last day. 
o Average student score on pre-tests is 52%. 
o Average score on post-tests is 92%. 
o 98% of the students scored above an 80% on the post-test showing mastery of 

the content 
 Performance Measure 2: 

o Attendance for each camp will be tracked and surveys will be done at the end of 
each session for students to evaluate curriculum and instruction.  

o We expect 80% of the students will complete all sessions for the camp. 
o 98% of camp participants attended all camp sessions. 

 Performance Measure 3: 
o Students will demonstrate analytical thinking, creativity, problem solving, safety 

skills and sewing skills by presenting a completed sewing project.   
o We expect 80% of the students will complete the sewing project. 
o 98% of camp participants completed the sewing projects. 

 Michael Sweeney, TEC, has received the City of Orlando’s Mayor’s Matching Grant for 
2017-18.  The new grant period has begun.  This new grant will expand the camps 
to Washington Park branch.  Equipment and supplies have been ordered and are 
arriving.  I have inventoried the equipment.  The sewing machines and tools have 
been sent to Washington Park.  Sewing Bootcamp (Train the Trainer) was delayed 
by 1 week due to hurricane Irma.  Even with the hurricane delay OCLS met the grant 
timeline originally planned. The train the trainer is taking place and will run for 5 
weeks.  Two camps have been scheduled for November 2017. Promotional flyers 
have been created and sent to Washington Park. Two camps will be scheduled for 
holiday break. 

 Personal chef and author Warren Caterson demonstrated how to create perfect 
entrees for any weeknight, featuring ten healthy and delicious entrees that can be 
prepared in ten minutes. He also presented vegetarian cooking and cooking with 
local fruits and vegetables.  Library staff demonstrated “no cook” shortcuts for 
patrons that were tired of cooking but still looking to eat healthy. Evelyn Red Cross 
of Evelyn's TO GO shared tips on the art of juicing and what fruits and veggies are 
the best to juice. Yamira Lee Johnson, Head Chef and founder of Breaking Bread 
with Mira, demonstrated a veggie version of lasagna. Chef Jenn of dajeneats.com 
discussed the benefits of the amazingly meaty, nutrient packed wonder food, 
jackfruit and provided samples of Jamaican style jerk BBQ jackfruit sliders with 
pineapple slaw as a summer backyard get together dish idea.   Lean proteins, food 



as fuel, tortillas, one pot cooking, teas and healthy cooking for two were the stars in 
other programs that were offered this quarter. 

 Introductory yoga classes focused on the basics in a safe and comfortable setting.  
Prenatal yoga included gentle poses and movements for expectant mothers. 
Spending time working on puzzles improves memory, cognitive function, and 
problem solving skills. As part of the summer “Block Party,” patrons were invited to 
put together a jigsaw puzzle with library staff. Mark Young, Ph.D., a meditator of 
over 40 years, led an engaging and powerful workshop on meditation and how to 
calm the mind’s constant chatter to produce significant changes in your brain and 
overall wellbeing. Mindfulness coach Danielle Hope taught families how to practice 
mindfulness through story time and exercises that build presence and awareness. 

 The Orange County Library System continues the interactive storytime for adults 
and seniors called “Storytime for Grownups” at several branches this quarter. The 
“LIFE Information for Elders” series presented by Orange County’s Commission on 
Aging included an overview of the best computer apps and programs that promote 
social interaction and connection with friends and family, tips on traveling after age 
50 and how to access rarely used hospital based resources. “Pilates for Seniors” 
attendees learned simple moves to work their muscles and help alignment. Edward 
Jones representatives shared information seniors need to outsmart scammers 
including the red flags that may indicate a fraudulent encounter and the steps to 
take now for protection. Elder law attorney, Geoff Hoatson, focused on 
guardianship, probate, and long-term care facilities information. As part of the 
ongoing Smarter Senior Seminar Series presented by Mike Flahaven, E-Pro, SFR, 
CSHP, and Certified Senior Housing Professional, senior experts shared helpful tips 
on how to manage expectations as one health ages. 

 OCLS has 134 students actively pursuing their high school diploma.  We awarded a 
total of 110 scholarships this year.  On 19 August, a graduation ceremony was held 
for 15 graduates with over 150 friends and family in attendance.  We have a total of 
42 graduates to date. 

 In June, July, August and September we placed the following social media ads: 
 June: 

Summer Reading Program Awareness Ad 
Adult Summer Reading Program Awareness Ad 
Pulse Remembrance Events 
African American Family History 

 July: 
Summer Reading Program Awareness Ad 
Orlando Book Festival  
ePULP 
Miss Humblebee's Academy 
SteveSongs 
Melrose Center Summer Camps 
Melrose Center "Likes" Ad 

 August: 
Summer Reading Program Awareness Ad 
Melrose Center "Likes" Ad 

 September: 
Booktoberfest 
Fall Book Sale 

 We surveyed people who attended the Fall Book Sale to ask where they learned 
about the event. Of 52 people surveyed, 17 mentioned social media; others 
mentioned seeing the sale posted on OrlandoWeekly.com, in a newspaper ad or 
through a friend.  

 OCLS also saw some traction with ad placed on Facebook to promote the Orlando 
Book Festival, which was attended by 618 people. Chatter on social media about the 



event was extremely positive and we even got the hashtag #OrlandoBookFestival 
trending in Orlando on Twitter as a result of all of the messaging that was being 
pushed out by the attendees and our featured authors.  

 Looking forward, OCLS hopes to use our social media accounts to increase traffic to 
specific pages on ocls.info, including library card signup and technology classes 
pages. The plan is to increase referrals to those pages by increasing the number of 
posts about these topics and creating campaigns to promote them. 

 No new alternative for Herndon was identified this quarter and staff continue to 
explore all available options. Growth and development in other areas of the County 
continue to be monitored. 

 Edgewater hosted their 20th anniversary celebration on August 5, 2017. The day was 
filled will activities which included a DJ from Mix 105.1, firefighters, face painting, 
balloon art, pick up scrabble game, kid’s talent show and Keva Planks. The 
Technology Trainers opened the computer lab for demonstrations of Lego WeDo, 3D 
Printing, LittleBits and K’NEX. The day ended with featured artist Evan Taylor Jones 
who captured the crowd with music. With some generous donations from the 
community, Edgewater served cake, hummus, chips, popcorns, donuts and 
watermelon flavored water. Donors included Publix, Target, Wawa, Blaze Pizza and 
Sofra Mediterranean Grill. Customers received stamps for attending each activity. If 
they attended three or more events they were entered into a raffle to win a prize. 
Fairfield Inn & Suites donated a night’s stay at the hotel and Kennedy Space Center 
donated four tickets to the Visitor Complex. A total of 801 people participated in the 
various activities throughout the day. The door count for Edgewater was 1,016 
which is more than double an average Saturday door count for this location. 

 South Creek is actively planning their 15th anniversary celebration which will take 
place October 28, 2017. 

 The following events have been planned for the day: 
10:30 a.m. - Vets our Heroes 
11:00 a.m. - I’m not Scared 
1:30 p.m.-The BOO Bash! 
2:30 p.m. - Mad Science Live: Up and Away! 
3:30 p.m. – Musical performance by Antone Affronit 

 A face painter, the Master Gardener from the Orange County Extension Office and a 
representative from the Florida Conservation Crops will also be there throughout the 
day providing additional activities for the community. 

 The Director joined some of the other directors of the large libraries in Florida for a meeting in 
Lakeland Florida 10 - 11 August 2017. 

 We finished up our last week of Summer Breakspot at 5 locations:  Chickasaw, Hiawassee, 
Edgewater, South Trail and South Creek. Summer BreakSpot, a partnership with Orange 
County Public Schools, fills the nutrition gap during the summer by serving meals to children 
18 years and younger so they can return to school healthy, happy and ready to learn. We 
served 25,404 meals to children and we reached nearly 30,000 people including children and 
adults who attended Breakspot related events.  Last year we served just over 21,000 meals 
and reached 24,000 people. 

 A series of events were held to recognize the one-year anniversary of the Pulse nightclub 
shooting. During the week of June 11-17, multiple branches participated in activities that 
promoted unity, tolerance and diversity. Highlights included a panel of young adult authors 
who discussed the importance of diversity in literature, a Love Rocks event at Winter Garden 
that drew more than 100 people to paint rocks with symbols of love and kindness in honor of 
Orlando United Day, a special edition of Script Orlando at the Melrose Center featuring Pulse 
survivors and first responders, and a reception for an art show called “What Has Changed?” 
The show, curated by art-supply store Sam Flax, included nearly 100 pieces of art created to 
address the topic of how Pulse changed our community. The reception featured a performance 
by the Orlando Gay Chorus, information tables from various organizations that serve the LGBT 
community and remarks from board members Marucci Guzmán and Ted Maines. 



 On June 24, the Youth Services Department held a Potterversary event at the Orlando Public 
Library to celebrate the 20th anniversary of the publication of the first book in the Harry Potter 
series. The library was transformed for the day into favorite scenes from the Harry Potter 
books. House banners decorated the walls, and kids and adults sipped butterbeer, tried out 
Potter-themed virtual reality activities and had their fortunes told. More than 850 people, 
many of them dressed in Harry Potter costumes, visited the library for the event. It was a 
great way to showcase the library and what it offers.  Plans are being made to host a similarly 
immersive event in December 2017 to celebrate Star Wars. 

 The Orlando Book Festival was very successful on July 8, and drew a total of 618 people to 
the Orlando Public Library to hear keynote speeches from New York Times bestselling authors 
Jonathan Maberry and Adam Silvera participate in writing workshops and connect with fellow 
book lovers. The event has grown each year we have held it. 

 A “Sensory Friendly Family Film” was offered on April 15 at the Orlando Public Library for 
Autism Awareness Month.  “Sunshine Storytime” or “Sunshine Playtime” was offered each 
month at Orlando Public Library.  

 North Orange offered “So You Want to Learn a New Language – American Sign Language” for 
preschoolers.  Chickasaw and North Orange offered “Advanced Sign Language” for adults and 
teens. Each of these was a four-week series. 

 Cooking Skills: Patrons at Winter Garden enjoyed Cuisine Corner “Springtime Rice Krispie 
Treats” on 1 April. A Cuisine Corner Junior program on “Cupcake Decorating” was offered on 
20 April. On Take Our Daughters and Sons to Work Day, children were treated to a Cuisine 
Corner Junior program on “Candy Sushi.”  Chefs from Publix Aprons visited the Orlando Public 
Library on 3 May to teach kids how to cook spinach cupcakes. Four locations offered Cuisine 
Corner Junior “Fruit Salsa ’n Cinnamon Chips” in May.  Cuisine Corner Junior “Lemonade 
Crave” was offered at six locations in June for children ages 8-12.  “Snacks 2 Go” was offered 
to help kids pack food for the road on 29 June. Teens learned how to “Build a Recipe” at two 
locations in June. Edgewater Branch offered “Cooking Matters for Teens” on 20 & 27 June. 

 Healthy Living: “Healthy Herb” was one of our Spring Family Fun performers who visited 
Washington Park (7 April), and Herndon (8 April) to encourage kids to sing, dance and get fit. 
Storybook Yoga was held monthly at Orlando Public Library, and a yoga program for kids was 
held at South Creek on 15 April.  Southwest had its first “StoryWalk” program in June.  A 
“Health Fair” for the entire family was held on 25 June.  As part of Cuisine Corner, “Unique 
Healthy Meals and Snacks” was offered at Hiawassee.  South Creek offered “Family Zuma”.  

 Finance / Careers: Winter Garden offered “Money As You Grow” on 20 May for children ages 
6-12. Career advice and information was provided to teens at “Teen Voices – Build a Career” 
program on 22 June at Orlando Public Library. 

 Other: “Be a Pal to Your Pet” program was offered at five branches.  Six locations offered the 
“Tiny House: Garden” program in April, designed to help toddlers appreciate gardening. On 26 
April, a toddler program on “Feeling Faces” was offered to help toddlers understand and 
manage their feelings.  

 At Orlando Public Library the teen/tween after school program called “Game Changer” 
provided homework help and gaming, Monday through Thursday during the school year. The 
coordinator of this program administers an assessment (Rosenberg Self-Esteem Scale) at the 
beginning and end of the term to see how participation in the program might influence a 
teen’s self-esteem. Those who participated in the program at least twice a week were 
assessed.  A major component of this program is to help teens develop relationships and 
connections with others through play that improves their confidence and self-esteem. There 
was a 2.2 point improvement between fall of 2016 and spring of 2017. 

 Six camps are scheduled between June 9, 2017 and June 30, 2017. The new Wearable 
Electronic camp is currently running and the new dressmaking camp is scheduled for June 19 
to June 23. We have 41 students registered and 37 students currently on the waiting lists. 
Scores for the following performance measures will be calculated on June 30, 2017, and 
become part of the final grant report. Performance Measure 1: Students will take a pre-test 
on the first day of the program and post-test on the last day. Performance Measure 2: 
Attendance for each camp will be tracked and surveys will be done at the end of each session 



for students to evaluate curriculum and instruction. We expect 80% of the students will 
complete all sessions for the camp. Performance Measure 3: Students will demonstrate 
analytical thinking, creativity, problem solving, and safety skills. 

 This spring, we started the process of looking at our social media activity and creating new 
goals that we will align with the strategic plan when it launches.  

 We have also been using Facebook routinely to create Event pages for events we highlight in 
our monthly newsletter and for events for which branches request additional social media 
support.  

 In April, we launched the #oclslovesorlando Instagram Challenge in an effort to increase 
engagement with our followers as well as other community organizations and businesses. At 
the end of the challenge, we ended up with 158 public posts shared using the hashtag. 
Additionally, we gained 99 followers on our @ocls Instagram account. Overall, the challenge 
was a success and helped continue to position the library as a community destination and an 
important part of all that Orlando has to offer.  

 In April, we began Facebook/Instagram ads for the Summer Reading Program, the Spring 
Book Sale and a promotion for library card registration – all of which continued through May. 

 During May, we focused on promoting the Spring Book Sale, library card registration and pre-
registration for the annual Summer Reading Program on Facebook and Instagram. The Book 
Sale was a great success again this year with more than 1,400 people in attendance and 
$5,657 in sales.  

 The library card registration ad reached more than 55,000 people and resulted in 1,285 link 
clicks.  

 We are actively seeing engagement and link clicks on our Summer Reading Program ads, 
which will run through the end of the summer.  

 We also continue to experiment with posting more organic video content on Facebook. Overall 
we’ve reached more than 11,200 people with our organic video content in May, our videos 
were watched more than 2,000 times.  

 In addition to our paid advertising, we have been sharing organic video content to promote 
these programs and initiatives. A Facebook Live video we recorded for the Spring Book Sale 
reached 1,569 people and was viewed 396 times and videos promoting the various Summer 
Reading Program segments have reached 4,592 people and were viewed 767 times so far. 
Additionally, a new animated video created to welcome new cardholders was shared on 
Facebook and Twitter. We reached 1890 people and saw 332 video views on Facebook and we 
reached 3,004 people on Twitter and saw 363 media views. 

 Michael Sweeny received notice that Mayor Buddy Dyer will be recommending funding for the 
project from the 2017-2018 Mayor’s Matching Grant.  The City Council approved the grant at 
the June 19th City Council Meeting. This grant will support camps at Main as well as an 
expansion to the Washington Park Location. Michael will be working with the Washington Park 
Branch on set up after the City Council approves the grant funding. We have 5 scheduled 
camps between July 10, 2017 through August 11, 2017. 

 Healthy Living events featured a variety of offerings this quarter. Certified Holistic Health 
Coach, Shahnaz Nensey, demonstrated how blending American produce with Indian spices 
can create a delicious and healthy meal. Yamira Lee Johnson, Head Chef and founder of 
Breaking Bread with Mira, shared recipes the whole family can help make including healthy 
snacks. Anna-Marie of The Beauty and the Beets blog shared easy vegetarian recipes to spark 
energy. With the use of laughter, rhythm, and light exercise, patrons learned how to ignite 
endorphins and receive positive physical and emotional wellness benefits with Laughter Lab 
Yoga. Introductory yoga classes focused on the basics in a safe and comfortable setting. 
 “Community Yoga” was offered at West Oaks.  Natural solutions to women’s health concerns 
using Essential Oils were discussed and explored. Patrons enjoyed the showcase of health 
resources for the entire family at the Health Fair. Various coloring events were held through 
the system to relive stress.  “Herbs for the Spirit” to promote peace and relaxation was 
offered at Herndon. 

 “Sailing into Your Senior Years” was offered in May at Windermere as well as “Resources & 
Opportunities for Elders in Your Community.”  Social Security benefits were discussed in 



different programs at seven locations, including one in Spanish.   Southwest offered “What 
You Should Know About Senior Living Options” in April.  At Orlando Public Library, “How 
Technology Can Help Frail Elders Stay Safe in Their Homes” was offered in April.  

 Storytime for adults and seniors called “Storytime for Grownups” continues to be offered at 
several branches this quarter. “Pilates for Seniors” attendees learned simple moves to work 
their muscles and help alignment. The “LIFE Information for Elders” series presented by 
Orange County’s Commission on Aging included how to avoid missteps in asset usage, 
financial estate planning and the top 20 websites for seniors. 

 OCLS hosted our first COHS graduation ceremony on 25 February.   State Librarian Amy 
Johnson, presented the Graduation Address and handed out certificates to eight participating 
graduates.  Friends and family joined the graduates after the ceremony for a reception. There 
were 56 in attendance. 

 Staff continue to follow growth and development news in Lake Nona and Horizon’s West 
areas. 

 Plans are underway at Edgewater and South Creek to celebrate their respective anniversaries. 
An article about Edgewater will be featured in the August issue of Books & Beyond. The article 
will feature branch history and share all of the exciting things the branch offers for the 
community. 

 Edgewater and South Creek staff are busy planning their respective special anniversary 
celebrations. The Edgewater Branch will celebrate in August and the South Creek Branch in 
October. 

 In raising the awareness of disability Issues, on 26 January, award-winning writer Sharon 
Draper read from and discussed her “New York Times” bestselling book, “Out of My Mind."  
The book tells the story of 11-year old Melody Brooks, a brilliant child with a photographic 
memory who cannot talk or walk due to cerebral palsy. Draper spoke about the book at an 
event for school groups on 26 January at Main with 396 in attendance.  An evening event had 
125 attendees. Draper presented a writing workshop to 40 tweens and teens on 27 
January. Students with special needs participated in the workshop. The topic of Draper’s book 
helped them feel comfortable attending this writing workshop. Draper’s visit was part of the 
“Sunshine State Author Series.” 

 Storytellers are incorporating sign language into storytime programs as a result of their 
participation in “Liven up Baby and Toddler Storytimes with Sign Language” in December. 
Patrons appreciate this addition to storytime, as evidenced by survey responses. A special 
“Sing and Sign Storytime” was introduced at Chickasaw in February resulting in a total of 119 
attendees. Herndon presented “So You Want to Learn a New Language – ASL” for 
preschoolers in February for 50 attendees with the learning Polyblox purchased by the Youth 
Services Department. These wooden learning blocks help teach early literacy skills and 
incorporate Braille letters and the sign language alphabet. 

 In providing special programming for children with autism and ASD, the “Sunshine Storytime” 
was held at Main in January.  “Sunshine Playtime” was offered at Main and at Chickasaw. 
Youth Services staff participated in a webinar on “Creating Inclusive Storytimes for All 
Children” and on “Serving Children with Autism." 

 Project Compass, an alternative school for non-violent youth offenders, hosted an OCLS 
storyteller on 26 January. Students from UCP Charter School (founded to help students with 
cerebral palsy but now serves children with and without disabilities) attended the Sharon 
Draper event on 26 January and toured the library before the event. Youth Services and 
Community Relations staff met with UCP and Beta Center leadership on 20 January to discuss 
library resources which might be helpful for their students and families. 

 Cooking Skills: In January, a new series of culinary classes for children, tweens and teens was 
launched called “Cuisine Corner Junior.” The Youth Program Specialist who is coordinating this 
series completed Safe Food Handler Training. The first program in the series, “Cuisine Corner 



Junior: Melted Snowman Bark,” was presented at six locations and attended by 105 people. 
 “Cuisine Corner Junior: Valentine Rice Krispies Treats” was held at six locations in February, 

and 148 people attended. In March, Chef Tracy Mohr from The Kids Cooking Connection 
presented “Cuisine Corner Junior: On Your Mark, Get Set, Cook!” to teach kids ages 8-18 to 
make a simple and healthy recipe. Two branch locations presented “You Are What You Eat” in 
January, a program designed to teach children about nutrition. “Teen Life Hacks: Mug 
Recipes” was held at three locations in January with 49 attendees. Toddlers got a chance to 
get comfortable in the kitchen during the Tiny House program on “Kitchen Play” presented at 
Chickasaw on March 6 and at “Toddler Spill and Fill,” held at five locations in January.  

 Language Learning: Language Learning classes for children continued in the first quarter of 
2017 with “So You Want to Learn a New Language” at Herndon and at Winter Garden. At 
Main, “Cuentame un Cuento” bilingual storytime was held on 4 February. 

 Etiquette: Kids learned about manners at Edgewater’s “Tea Party” in January and in the 
“Fancy Nancy Tea Party” at Edgewater and Eatonville in February. Branches created a number 
of etiquette programs: “Manners and Me!” was held at Washington Park in February; “Can a 
Bear Say Thank you?” was presented at South Trail in March; and “Henry Wants More” took 
place at South Trail in March. 

 Financial Literacy: Financial literacy was explored in the “Money As You Grow” program 
presented at Eatonville, Southeast and Hiawassee in March. 

 First Aid: Alafaya presented “How to: Basic First Aid” in March.  
 Exercise and Fitness: Storybook Yoga continues on the third Saturday of each month at Main. 

Children ages 4-10 started the day with “Good Morning Yoga” at South Creek on January 14. 
Programs designed to get toddlers and preschoolers moving continued through the first 
quarter of 2017 with “Bubble Play”, “Move and Play”, “Parachute Play”, and more. “Spring 
Family Fun” featured Healthy Herb, who presented a fun show about food and fitness at 
Chickasaw, Winter Garden and Southeast in February and at Southwest in March. The Teen 
program “Keep Calm: It’s a New Year!,” held at Eatonville and Edgewater in January, helped 
teens start the new year right by learning tips for a healthier lifestyle and by challenging 
friends to a mini-fitness contest. South Creek introduced children ages 6-12 to ballroom 
dancing in “Learn to Waltz” on January 21 and "DANCE Alafaya" was offered multiple times.  
In February, the 12th Annual "Step Off" competition was held.  The program “DIY 365” was 
presented at Windermere and Edgewater in January to encourage teens to get organized and 
make time for staying healthy and active. 

 Writing: As part of the Sunshine State Author Series, award-winning writers presented three 
separate writing workshops for kids and teens. In January, Sharon Draper presented a writing 
workshop for tweens and teens. In February, National Book Award Finalist Jason Reynolds 
held a writing workshop in the Albertson Room for tweens and teens. On March 10, Jackson 
Pearce held a children’s writing workshop at West Oaks. 

 Five camps will have been completed between October 1, 2016 and March 31, 2017. The new 
Wearable Electronic camp was pilot tested with 4 students and ran very well, all students 
completed a backpack with electronic microcontrollers and conductive thread. Both camps 
scheduled for spring break are full with students on the waiting lists. We offered camps on 
making shorts/pants, tote bags and backpacks with built-in electronic LEDs. 11 Camps have 
been scheduled for summer 2017. 

 Michael Sweeney, Technology and Education Center, has  developed a relationship with the 
Fashion Technology and Production Services department at the Orlando Tech Center in 
Downtown and are cross sharing promotional materials for students interested in careers in 
the fashion industry.  He was a guest speaker at their site on what we offer at the library in 
the sewing studio. Several fashion students are in the process of applying to be volunteers for 
our program.  

 Performance Measure 1:  
o Students will take a pre-test on the first day of the program and post-test on the last day.  
o Average student score on pre-tests is 37%.  



o Average score on post-tests is 93%. 
o Every student scored above 80% on the post-test, which shows mastery of the content.  

 Performance Measure 2: 
o Attendance for each camp will be tracked and surveys will be done at the end of each 

session for students to evaluate curriculum and instruction.  
o We expect 80% of the students will complete all sessions for the camp. 
o 100% of camp participants attended all camp sessions. 
o Performance Measure 3:  
o Students will demonstrate analytical thinking, creativity, problem solving, safety skills and 

sewing skills by presenting a completed sewing project.  
o We expect 80% of the students will complete the sewing project.  
o 100% of camp participants completed the sewing projects.  

 Michael has completed the Mayor’s Matching Grant Application for 2017-2018 to expand the 
camp program to the Washington Park branch. 

 Taking a new approach to healthy living with an “Edible Landscaping” event, Leu Gardens 
Executive Director, Robert Bowden, helped participants discover the benefits of eating your 
landscape. In Cuisine Corner, presenters shared tips on starting the year off right with healthy 
eating habits. Chef Yamira Lee Johnson demonstrated how to create delicious healthy snacks 
and meals that are easy to make. With a few simple swaps, Library staff offered ways to 
easily change comfort food recipes to a lighter and more nutritious meal without sacrificing an 
ounce of flavor. The health benefits of tea and healthy Hispanic dishes were offered at various 
locations. Edgewater is offering a six-week cooking course on how to prepare and shop 
sensibly for healthy meals on a limited budget. Certified Kidney Smart educators focused on 
how the kidneys function and on keeping healthy. Patrons learned natural solutions to 
emotional health concerns using Essential Oils during bi-lingual events, offered in both English 
and Spanish. Various yoga, Tai Chi, Pilates, and Zumba events continue to be offered at 
different locations. “Healthy Herb” was offered at several locations with singing, dancing, and 
fitness fun for the entire family. The Certifies In-Person Assisters were available at multiple 
locations during January, to answer questions regarding the Affordable Care Act and to help 
with enrollment in the Health Insurance Marketplace. The American Heart Association 
continues to offer CPR certification. Spending time working on puzzles improves memory, 
cognitive function, and problem solving skills. Patrons were invited to join in a “National 
Puzzle Day” event and put together a jigsaw puzzle with library staff and other patrons. 

 The Orange County Library System launched an interactive storytime for adults and seniors 
called “Storytime for Grownups” at several branches this quarter. Storytellers presented 
different themes making each event a unique experience. Storytimes featured history, travel 
to different countries through folklore, legends and storytelling games, the preservation of 
family stories through energetic dialogues, and the presentation of stories meant to inspire 
intergenerational discussions about family history and experiences. A volunteer fair that 
featured representatives from various organizations was promoted to area senior living 
facilities for anyone seeking opportunities to make a difference in the community. “Senior 
Chair Fitness” attendees listened to music from their favorite decades while doing a fitness 
routine focused on deep breathing, gentle stretching, and isometrics. The “LIFE Information 
for Elders” series presented by Orange County’s Commission on Aging included how to age 
gracefully, tips for gaining a better understanding of the health risks from aging, and the 
benefits of creating a personal health care team. Part of the Smart Senior Seminar Series, 
“Healthy Living for Seniors” was offered at Southwest. Various yoga and Pilates events were 
offered system-wide. 

 OCLS hosted our first Career Online High School (COHS) graduation ceremony on 25 
February.   State Librarian Amy Johnson, presented the Graduation Address and handed out 
certificates to eight participating graduates.  Friends and family joined the graduates after the 
ceremony for a reception. There were 56 in attendance.  

 A committee has been meeting monthly to plan a series of events to commemorate the one-
year anniversary of Pulse. During the week of June 11-17, we will host various programs that 



help us honor the victims of the Pulse shooting, show our support for a diverse community 
and highlight the conversations that have arisen in the year since the shooting took place. 

 We plan to host the following events: 
 Pulse Remembrance: An event featuring songs, poems and prose composed in memory of 

June 12, 2016. 
 Love Y.A.:  A Celebration of Diverse Young Adult Literature: A reflection on the events that 

have impacted our community with a panel discussion of diverse young adult authors. Ages 
13 and up. 

 Art show in collaboration with local art store Sam Flax, modeled after Paint Strong. This year's 
show will ask participating artists to address the question: What has changed? The goal is to 
create a body of new work that helps people express their feelings one year after the tragedy. 
We are also discussing the possibility with Sam Flax of hosting an accompanying panel 
discussion.  

 Love letters to strangers: An event where people can gather at libraries to write letters of 
encouragement, love and support to anyone who might need them.  

 We are also discussing ways to make sure that all branches are represented and have an 
opportunity to participate. 

 We have been in communication with both the county and the city to make sure they are 
aware of our planning, and we have let them know that our intent is to offer programming 
that complements their plans to name June 12 a "Day of Love and Kindness" in Orange 
County. 

 Library staff continue to gather information about the Lake Nona and Horizon West sections of 
the County. In addition, they visited grow areas to identify travel patterns and community 
hubs where siting a new library would be desirable. 

 During this quarter, no alternative sites for the Herndon Branch Library were identified. 
 The Windermere Branch Library marked their 25th year in operation as a branch of the 

Orange County Library System. The Town of Windermere and Orange County Library System 
entered into a joint operating agreement that began in 1991.  Nearly 700 people (almost 
triple the normal attendance) visited the Branch on Saturday, 17 December to enjoy birthday 
cake, storytelling, face painting, crafts, a 3D printing demonstration, and music. A ceremonial 
ribbon cutting was held with Mary Anne Hodel and Gary Bruhn, Mayor of Windermere. They 
agreed the cutting was to honor the next 25 years! 

 Youth Services continues to offer “Sunshine Storytime” and “Sunshine Playtime”, a welcoming 
storytime designed for children who prefer small group activities or who have sensory, social 
or developmental challenges-- followed by a playtime on the last Saturday every other month. 
Average attendance is nine. 

 In developing cooking skills, December holidays are a natural for baking & cookie decorating 
programs. “Cookie Decorating” and “Gingerbread Houses” were a hit at many locations.  
Currently, a Junior Cuisine Corner is being developed. 

 Once a month, on the third Saturday of the month, children ages 3 – 6 learn yoga poses 
inspired by their favorite picture books at the Main Library. System wide, storytimes and 
popular programs such as “Wiggleworms Workout” and “Literacy & Locomotion” provide 
interactive stories, songs, dance and various activities promoting fitness. 

 Proper etiquette was practiced at the “Doll and Me American Girl® Tea” at the Winter Garden 
Branch. This school year, the “Game Changer Afterschool Adventures,” combines homework 
help and strategic gaming at the Main Library. Role-playing games improve social skills and 
creativity in children.  Preliminary data also indicate that students’ self-esteem and confidence 
rise when involved in Game Changer programming. November is a perfect opportunity to give 
thanks. “Appreciation Stations” at six locations gave school-age children the chance to show 
appreciation for family, friends, teachers and the community through craft and activity 
stations. 

 At all locations, teens who volunteer with the “Teen Library Corps” gain experience in 
important work skills and earn community service hours. “There is no ‘Pee’ in Engineering” at 
South Trail Branch got kids thinking about future careers and recycling water.  Coding with 
ozobots, coding with JavaScript, basic coding, celebrating flight, knitting, sewing and Lego 



events all contribute to life skills. 
 Learning language skills are important.  Monthly “Cuentame un Cuento: Tell Me a Story 

Bilingual Stories and Fun” at the Main Library occurs on the first Saturday of each month with 
interactive bilingual stories and crafts for children in English and Spanish. “Little Pim – 
Spanish” at Edgewater Branch on two Saturdays in December featured fun-filled language 
learning experiences with hands-on activities, songs and interactive technology for ages 3-5. 

 In October & November, the “Afterschool Club” met weekly at South Creek Branch. Each week 
a different project was offered for ages 6 - 12. At West Oaks Branch’s “Easy Work” program, 
school-age children discovered how simple machines can help make chores a breeze. “Drop In 
Chess” for all ages & skill levels happens on the first Wednesday of each month at the Main 
Library. Chess has been shown to have many educational benefits including teaching 
foresight, planning, patience and the ability to seek alternative solutions. In “Paws to Read” 
events at multiple locations, children practice their reading skills by reading aloud to certified 
therapy dogs from Be An Angel Therapy Dogs Ministry. 

 Sewing camps over the summer were overwhelmingly successful with every camp having a 
waiting list. Due to the astounding responses, we received for these camps, we added several 
camps for winter and spring break.  Scheduled Camps for this quarter included: 
o It’s Sew Easy - Pull On Shorts - November 5 to December 10 - Saturdays 
o It’s Sew Easy – Pillows - December 27 to December 29 - Tuesday through Thursday 

 Sew camp curriculum has been developed which will be more advanced in working with knit 
materials for dress making and athletic wear.  A Wearable Electronic back pack camp has 
been developed to cross electronic engineering with sewing skills and will be pilot tested in 
February. 

 We have developed a relationship with the Fashion Technology and Production Services 
department at the Orlando Tech Center in Downtown and we are cross sharing promotional 
materials for students interested in careers in the fashion industry. We are currently working 
on having students from that field volunteer to work with us in the sewing studio. 

 As required by the grant, from July 1 – October 31, we achieved the following performance 
measures: 

 Performance Measure 1: 
o Students will take a pre-test on the first day of the program and post-test on the last day. 
o Average student score on pre-tests is 42%. 
o Average student score on post-tests is 95%. 
o Every student scored above 80% on the post-test, which shows mastery of the content. 

 Performance Measure 2: 
o Attendance for each camp will be tracked and surveys will be done at the end of each 

session for students to evaluate curriculum and instruction. We expect 80% of the 
students will complete all sessions for the camp. 

o 93% of camp participants attended all camp sessions. 
 Performance Measure 3: 

o Students will demonstrate analytical thinking, creativity, problem solving, safety skills and 
sewing skills by presenting a completed sewing project.  We expect 80% of the students 
will complete the sewing project. 

o 93% of camp participants completed the sewing projects. 
 We are investigating and researching the options of writing a grant for 2017-2018 to expand 

the program to one or more branches. 
 Healthy Living events featured a variety of offerings this quarter. With the use of laughter, 

rhythm, and light exercise, patrons learned how to ignite endorphins and receive positive 
physical and emotional wellness benefits at “Laughter Lab Yoga.” Certified In-Person Assisters 
were available to answer questions regarding the Affordable Care Act and help with 
enrollment in the Health Insurance Marketplace at several branches. Educators from Kidney 
Smart shared how medications, diet, and nutrition work together to help keep people healthy, 
and how to manage other related conditions, including diabetes and hypertension. Robert 
Bowden, Director of Leu Gardens, taught patrons about seasonal vegetables, the easiest 
herbs to grow and which herbs can be grown year-round in Central Florida. Certified Holistic 



Health Coach, Shahnaz Nensey, demonstrated how organic skincare products can be easily 
found in your kitchen using essential oils, herbs and spices for beauty and wellness. Powerful 
meditation techniques were explored, and seasonal stress was discussed in the "Reducing 
Stress through Meditation" program. In Cuisine Corner, Yamira Lee Johnson, Head Chef and 
founder of Breaking Bread with Mira, shared healthy holiday recipes everyone can make and 
enjoy this season.  Other healthy holiday meal programs were presented along with reducing 
stress with Tai Chi & Qigong.   The American Heart Association offered CPR certification. 

 The Next Chapter event series focuses on empowering the lives of seniors through fun, 
educational and informative programs. This quarter, seniors exercised their way to fitness in 
the “Introduction to Pilates” event with simple moves that help alignment and encouraged 
flexibility. Representatives from the Victim Service Center discussed the importance of seniors 
staying safe in cyberspace and how to recognize internet scams. With millions of Americans 
depending on Social Security as their primary source of retirement income, the “Maximizing 
Benefits” event helped inform patrons about where and how to take Social Security benefits 
while reducing taxes. “LIFE Information for Elders”, presented by the Orange County’s 
Commission on Aging, shared proactive approaches to healthy aging and managing stress, 
from speakers, including a geriatric nurse and a physical therapist. 

 Community Relations, Events and Programs, and Youth Services staff are discussing a one 
year Pulse Remembrance event.  OCLS is looking to ask local musician (and Melrose Center 
member) Kevin Meehan to do a live performance of a song he recorded in the Melrose Center 
to honor the victims of Pulse and their families.  OCLS is talking to Sam Flax about whether 
we can host some highlight pieces from PaintStrong, which debuted at the Orlando Public 
Library in September 2015  We would like the event to take place on the third Thursday in 
June, to coincide with the Downtown Gallery Hop happens. 

 The Library continues to monitor area growth and development reports. Areas of rapid growth 
such as Lake Nona, in south Orange County and Horizon West, in the western portion of the 
County, have been identified as potential sites for future expansion. Plans are being made to 
visit and meet with community representatives in those areas early in 2017.  Staff are 
working with a commercial realtor to explore an alternate location for Herndon. 

Goal:  Grow Our Staff Successful Completion 

Foster new roles for staff by providing and promoting 
training opportunities, attracting and developing talent 

Demonstrate engagement of staff in 
provision of quality services and 
programs 

Implementation of successful training 
opportunities 

Progress 
 During the 4th quarter, the following OCLS courses were created: 

The New OCLS 
The New OCLS: Strategic Planning 
OCLS HIPPA training 
Communico Training 

 During the 4th quarter, the following webinars on Financial Wellness were offered: 
Money Talks: Take Control of Your Finances 
Stretch Your Food Dollar 

 In the third quarter, a webinar and training document were created to support the new 
Summer Reading tool Beanstack. Training documents were also created for updates to the 
OCLS email system. 

 For the third quarter, the 10 OCLS employees enrolled in Dave Ramsey’s Financial Peace 
University successfully completed the course. 

 For the second quarter, an e-learning was created to highlight the changes to statistics 
reporting in the Evanced event management system. 



 A training needs survey was sent to all OCLS employees to gain insights and set priorities for 
training content creation going forward. 

 Ten OCLS employees are currently enrolled in Dave Ramsey’s Financial Peace University 
course, which runs from the second quarter into the third quarter. 

 During this quarter, two trainings with OCLS created content were uploaded into the SumTotal 
Learning Management System:  CIS: Customer Interaction Statistics, and Community 
Outreach: Connecting the Community to Library Resources. 

 During this quarter, 19 OCLS employees participated in and completed Dave Ramsey’s 
Financial Peace University course. 

 
Strategic Goal:  Foster Community Engagement 
 Performance Dimension:   Public Relations, Fundraising, Technology   
      Development, Fiscal Responsibility and    
      Stewardship 
Goal:  Promote Our Brand Successful Completion 

Promote our services and products Public recognition of library programs 
and services 

Promote library resources and 
activities to local media 

Progress 
 Edgewater celebrated its 20th Anniversary on August 5th.  There was a full day of 

activities that included Mix 105, Firefighters, Face Painting, Balloon Art, Pick-up 
Scrabble game, Kids Talent Show, Building with Keva Planks and Zoobs and we 
topped off the day with featured artist Evan Taylor Jones who captured the crowd 
with his music. With some generous donations from the community, including our 
landlord, the branch was able to serve pita and hummus, chips, popcorn, donuts, 
watermelon flavored water and cake. The branch also received donations that were 
raffled off to patrons who attended at least 3 events for the day. The Computer 
Techs ran computer Lab demonstrations all day to include Lego Wedo, 3D Printing, 
littleBits and K’Nex. The door count for the day was 1,016, more than double the 
average Saturday door count.  The total in attendance of the activities is 801.  The 
day was a success! 

 The Knight campaign is completed, but we continue to use the Free Yourself 
booklets and collateral at outreach events. The Community Relations office has also 
struck up some relationships with the management of some apartment buildings in 
Orlando who have agreed to put the booklet into welcome packages for new 
residents. To date, the library has sent copies of the booklet to: 

   Units 
Camden Lee Vista 5901 Bent Pine Drive  492 
Camden Lago Vista 6000 Bent Pine Drive  366 
Camden LaVina 9405 Dowden Road  420 
Camden Waterford Lakes 1301 Waterford Oak Drive  300 
Camden Hunters Creek 4341 Summit Creek Blvd.  270 
Camden Orange Court Apartments 668 N. Orange Avenue  276 
The Sevens Apartments 777 N. Orange Avenue  333 
Citi Tower 101 Lake Avenue  233 

 Overall, the Free Yourself campaign was an attractive package that highlighted the 
library's services in a unique, modern format that is appealing and clever, so we 
decided to enter it for a Library Journal Marketer of the Year Award. We submitted 
the application in August and are waiting for Library Journal to announce winners.  

 April was a slow month for follower growth on our social media accounts but we had 



significant engagement with the followers we already have. In April, we launched the 
#oclslovesorlando Instagram Challenge in an effort to increase engagement with our followers 
as well as other community organizations and businesses. At the end of the challenge, we 
ended up with 158 public posts shared using the hashtag. Additionally, we gained 99 followers 
on our @ocls Instagram account. Overall, the challenge was a success and helped continue to 
position the library as a community destination and an important part of all that Orlando has 
to offer. We also spent a lot of time engaging with our users on Facebook and Twitter during 
National Library Week. On the last day of National Library Week, a post about witty signage 
found at libraries went viral on Facebook, reaching over 15,000 people. We received 190 
engagements on the post, 79 shares and 37 comments (including 28 on shares). 

 We also continue to experiment with posting more organic video content on Facebook. Overall 
we’ve reached more than 11,200 people with our organic video content in May and had our 
videos watched more than 2,000 times. In addition to our paid advertising, we have been 
sharing organic video content to promote these programs and initiatives. A Facebook Live 
video we recorded for the Spring Book Sale reached 1,569 people and was viewed 396 times, 
and videos promoting the various Summer Reading Program segments have reached 4,592 
people and were viewed 767 times so far. Additionally, a new animated video created to 
welcome new cardholders was shared on Facebook and Twitter. We reached 1890 people and 
saw 332 video views on Facebook and we reached 3,004 people on Twitter and saw 363 
media views. 

 Looking forward, we plan to host a fun social media photo station at the June Potterversary 
event, and we will have a staff member snap pictures of people who want to participate. We 
will post the photos to a Facebook gallery, and we will urge people to visit our Facebook page 
to look for their photos from the event and share them on their own social media accounts. 
That should provide a healthy dose of organic, sharable content that will drive interaction and 
awareness of both the event and our social media presence. 

 We successfully completed the Knight campaign, with the following actions: 
o February 2: Multilingual landing pages went live 
o February 3: Free Yourself brochures mailed to 100,000 households 
o February 6: First of three Free Yourself email blasts distributed 
o March 27: Second of three email blasts distributed 
o April 21: Third of three email blasts distributed 

 We also placed the following ads to enhance the visibility of the campaign: 
o March: 
 Free Yourself banner ad on Bungalower.com March 10-March 31 
 Two full-page, full-color ads in Orlando Weekly – March 15, March 22 
 Interstitial ads on OrlandoWeekly.com -- March 21 and March 29 
 Paid Facebook ad campaign on OCLS Facebook page, promoting Free Yourself video with 

link to FY site, March 23-March 31 
o April: 
 Four ¼ page full-color print ads in the Sunday Orange Extra section of Orlando Sentinel, 

April 9, 16, 23, 30 
 Advertorial story published on OrlandoSentinel.com, posted April 9 
 Dedicated, sponsored Orlando Sentinel Facebook post promoting Free Yourself campaign, 

April 12 
 80,000 run-of-site impressions on OrlandoSentinel.com geo-targed to Orange County, 

excluding Winter Park and Maitland 
 Paid Facebook ad campaign on OCLS Facebook page, promoting Free Yourself video with 

link to FY site, April 1-April 23 
 Half page print ad in Orlando Weekly, April 28 

 In December, January and February we placed social media ads for:  Sunshine State Author 
Series, Winter Book Sale, Music Production Meetup with Artist DiViNCi in the Melrose Center, 
Cookies & Milk With a Cop, Melrose Creative Expo, African-American Read-In, Career Online 
High School, Storytime for Grownups, Black History Month Events and Third Thursday Gallery 
Hop.  For some of those events, we did see increased engagement on social media, with 



people expressing interest or asking questions about the events.  
 One area where we saw an obvious return on our investment in the ads was in response to 

the Winter Book Sale. We spent $200 to promote the event on Facebook, and we had more 
than 1,000 people express interest in attending the sale. The sale brought in $6,678 in 
income, which is the most the Friends of the Library has seen for a single booksale in several 
years. For the next book sale, the Friends plan to do some detailed surveying of patrons to 
ask where they learned about the sale and to determine how many visitors the bookstore 
receives over the course of a book sale weekend.  

 Key members of the Community Relations Department are analyzing our social media 
marketing efforts to date and creating a social media marketing strategy that will help us 
create more impactful social media messaging and advertising. 

 OCLS has had success getting local blog Bungalower to use the Melrose Center to record an 
audio podcast called "Bungalower and the Bus," with Brendan O'Connor and John Busdeker. 
Every time Bungalower posts a new podcast, they mention the Melrose Center as the venue 
for their recording. The podcast was recently picked up by Real Radio 104.1 FM to run on air 
on Friday nights at 9 p.m. 

 We have begun using Facebook Live streaming video to capture library events and news that 
we think will resonate with our followers. Our goal is to use live video to both promote 
programs and to give people a more personable view of the Orange County Library System 
through interviews with staff and presenters. 

 So far, we have completed four Facebook Live events.  Our first was video of staff member 
Sarah Fisk’s presentation called “The Author’s Press Kit.” During the broadcast, we had a peak 
of 10 live viewers and afterward the video continued to take on new life. By the end of 
February, we had 996 video views, reached 3,309 people and saw 131 engagements with the 
post. The average viewers were women ages 25-34—an important demographic to reach of 
library users.  Overall Facebook Live stats to date: 
o Peak Viewers: 54 
o Video Views: 2,180 
o Reach: 8,404 
o Engagement: 254 

 Additionally, our Snapchat account continues to grow. We now have 103 followers, and we 
gained 34 new followers as a result of placing our snapcode on eye-catching table tents that 
were recently distributed throughout the library system. Our story completion rate still 
remains strong even with new followers with an average of 88%. We plan to continue 
exploring video and dark social as a means to educate and engage with library users on social 
media. 

 One of the challenges we face with promoting the library through social media is that we 
sometimes need a unique platform to discuss trending topics and ideas, or share information 
in a social media-friendly way. To address this issue, we have launched OCLS Blog, a place 
where staff can write about topics that help connect the library to its audience in short, 
informative posts that have some connection to library services or messages. Some sample 
posts include:  Books to Read to Children for Women's History Month, The Maker Movement 
Comes to Colonial Drive and Nine Hobbies to Try in 2017.  We have been sharing the content 
from the blog on social media in an effort to give people a new entry point to engage with the 
library that is similar to how they are consuming other media. 

 The Free Yourself campaign launched the first week in February, when Knight mailed 100,000 
brochures to households in Orange County. Due to some problems finding enough lapsed 
users with valid emails tied to their accounts, we shifted the original targets of the mailing to 
include approximately 28,000 lapsed users and 72,000 new-card prospects. The mailing was 
followed by an email that linked recipients to a landing page that details library services. The 
first email went out two weeks after the mailing, and two more email blasts will go out in 
March and April, spaced approximately four weeks apart. 

 Early reporting from Knight indicates that there were 1,688 visitors to the Free Yourself 
landing page tied to the campaign as of February 19. We are awaiting further statistics from 
Knight.  To date, our call center has logged 23 calls related to the campaign.  The campaign 

https://www.ocls.info/ocls-blog


will deliver two more email blasts -- one in March and one in April -- before it is complete.  
 Our call center logged 23 calls from patrons who had questions about the Free Yourself 

campaign. 
 We have taken the initiative to enhance the campaign by placing a series of paid ads on social 

media, as well as in Orlando Weekly and Orlando Sentinel, in an effort to further the message. 
 After making a concerted effort in 2016 to build and develop our social media following, we 

have increased our social media footprint significantly, and we have allocated a portion of our 
monthly marketing budget to purchase social media ads to draw further attention to our 
programs and events.  We have begun to promote:  Melrose Awards, Sunshine State Author 
Series, Gifts & Greetings store, e-Pulp Reviewers, Windermere 25th anniversary and a general 
"likes" ad on Facebook.  We will report ad statistics to show what impact the ads have on our 
monthly social media statistics sheet.  

 We are also contacting bloggers that interact with us to ask them to act as social media 
ambassadors for the library.  We hope to engage them to attend programs and write about 
them and share on social media to help spread the message to the community about what the 
library has to offer. 

 We have been steadily building our social media audience over time, helping us cast a wider 
net when we share our message and events. Our social media stats at a glance:  
o 11,696 "likes" on our Facebook page  
o 7,754 followers on Twitter (OCLS and Melrose Center combined) 
o 1,683 followers in Instagram (OCLS and Melrose Center combined) 

 We also continue to support GoodReads, Pinterest and Tumblr accounts. 
 Also worth mentioning, are some of the experimental channels with whom we’re working. 

We’ve gained 43 followers on our Snapchat account since starting it in June. This account is 
only promoted via our Facebook and Twitter profiles as we’ve changed them to our 
Snapcodes, similar to QR codes that allow followers to automatically add us. We typically run 
a handful of “stories” a month on our Snapchat account and since counting statistics starting 
in September we’ve seen an average story completion rate of about 90 percent. We also saw 
our first screenshot this month on a story we created promoting Native American literature. 
Instagram has launched a similar feature called Instagram Stories. Comparatively, while we 
get more viewers by the sheer consequence of having more followers on Instagram, we only 
see a completion rate on our stories of about 52 percent. We are also beginning to work with 
Events and Programs to do more Facebook Live events, in which we are directly streaming 
video to Facebook. We used it in December to do a preview of a Cuisine Corner event, and we 
hope to make this a regular feature to engage our Facebook audience and build excitement 
about library programs. 

 We are also working on a new blog for OCLS to have more sharable content relevant to our 
mission to post to social media with review recommendations and stories.  We hope this will 
help people understand how the library intersects with the community, current events and 
trends. 

 We have been working diligently on the launch of a marketing campaign created by the Knight 
Agency to promote libraries. Knight was originally engaged by a vendor to create the 
campaign, called “Free Yourself” to promote library services. Knight worked with OCLS on a 
pilot version of the campaign, which is scheduled to launch in January 2017.  

 The campaign features a brochure that highlights unique services of OCLS, which will be 
mailed to 100,000 households in the greater Orlando area. Forty thousand of those would be 
lapsed users from our database, and 60,000 would be people who live in our service area who 
are not currently cardholders. After the brochures are mailed, Knight will follow up with an 
email blast to encourage library use.  

 The campaign will also be featured in the January 2017 edition of the Books and Beyond 
newsletter, and we will work with Knight to promote it on our social media channels. We are 
also discussing future use. 

 When the marketing campaign created by Knight wraps up, we will work with the agency to 
evaluate the results. Knight will be counting traffic to a landing page.  We will track traffic to 



our site, new card registrations, program attendance, as well as the number of lapsed users 
who received the mailing and then returned to use the library after the campaign launch. 

Goal:  Pursue Innovation Successful Completion 

Pursue innovation and enhance services Completion of the 4th Floor renovation 

Growth or implementation of new 
services. 

Grow EPOCH (Electronically Preserving 
Obituaries for Cultural Heritage) 

Progress 
 Get Ready for K was held at Herndon, Winter Garden and Edgewater over the 

summer. 
 All Youth Program Specialists and Part-Time Casual Storytellers received a four-hour 

training session on the new K Ready! curriculum, which has expanded into an 8-part 
series that meets Florida’s Early Learning and Developmental Standards for Four-
Year-Olds. Additional curriculum to use at home has been created online in 
Beanstack, which allows parents and children to work together to complete 
activities and receive badges for each activity 

 A Powtoon to promote the new K Ready! series was made and is featured on the 
ocls.info homepage. K Ready! has been scheduled at four locations this fall, 
including South Creek, Southeast, West Oaks and North Orange. 

 In July, the Melrose Center continued partnering with the Technology and Education 
Center during offerings of their three-day WhizKids: Space Explorers Camp.  Melrose 
staff take part in day three, during which the campers “immerse into space using 
virtual reality.”  On three occasions during July and August, we offered a TechKrew 
version of our Introduction to Virtual Reality class, with 12 teens completing the 
course. 

 We continued offering our two established VR classes over the last three months.  
Introduction to Virtual Reality and VR in Unity: Design a First-Person Perspective 
Game were each held six times since July, with a combined attendance of 41 
students.  The Orlando Digital Media Design meetup group met in August with nine 
in attendance.     

 These classes were held in the recently established VR area in the Simulator Lab.  
Already a visually appealing area to visitors as they approach the Melrose Center 
entrance, the Simulator Lab now features VR videos frequently playing on the 
projection screens on the back wall to entice members to inquire about immersive 
technology.  In August, OCLS premiered Open Lab: Ask a Tech for Game Design and 
VR.  There were a total of 20 attendees for first five sessions in August, and 15 for 
the two sessions held thus far in September.  While the initial experiences have 
mostly been of the exploratory nature, the Library is hoping to see the open lab 
sessions become more of a development and testing environment for members 
creating their own games.  

 Melrose Staff exhibited our Virtual Reality game experience at two offsite events in 
August.  Staff attended Community Connections Day at the Orlando Science Center 
on August 26, displaying our virtual boxing game for visitors.  On August 18 and 19, 
Melrose staff attended and exhibited Orlando IX, a conference focusing on emerging 
markets for virtual reality, 360 video, and augmented reality.  Among information 
gleaned at the conference, staff reported that the mobile VR experience (like 
Samsung gear) was cited as a target by major publishers.  Given the ubiquity of 
phones, mobile AR/VR is the seen as the primary target delivery medium. 

 VR in classes that continue to be worked through development are a basic class on C 



Sharp coding (a key component for creating in Unity) and a level 2 version of Design 
a First-Person Perspective Game. 

 The second year of “Vets our Heroes” programs will be begin in October 2017. All 
locations will be participating by hosting an event. The goal of the program is to 
teach children and their families about the branches of the military and to honor 
those who served our country. A “Vets our Heroes” film was created and will be 
shown on each location’s TV screen to promote the programs. Each event will 
include a veteran guest speaker, a child-friendly Veteran’s Day history presentation, 
and the creation of thank you cards for our veterans. Participants will receive mini 
flags and stickers as giveaways. Each location will have a pledge board available for 
people to sign to show their support of veterans. The cards and pledge boards will 
be given to Career Source Central Florida who will then distribute them to veterans 
in our community.  Events will be held throughout October 2017. 

 In mid-August, after borrowing exhibit walls from the History Center, the Library 
ordered 14 walls as well as connectors and corner pieces so to create layouts and 
art displays.  

 The walls arrived in September, and in October OCLS will present an exhibition 
called Horror By Design, which features posters from classic movie panels and 
several educational text panels. The posters are from the private collections of two 
library staff members, and the exhibit will be on display through Halloween.  

 In spring 2018, the Thinking Money traveling exhibit will go on display in the gallery 
area, and the Library is researching traveling exhibit opportunities and pricing for 
the remainder of the year. When we do not have a traveling exhibit for the space, 
the Library can use items in the History Center archives or other local art and 
display opportunities to fill the space.   

 EPOCH was promoted at the North Brevard Genealogical Society on 5 September, 
and at the “Every Day is Veteran’s Day” event on 22 September.  The redesign of 
Orlando Memory is almost complete, with a re-launch expected in early Winter.  
Content is continuing to be gathered, including interviews with Tom Beaty and 
Glenda Hood. 

 Our Pulse anniversary events were well-attended, and OCLS received multiple 
mentions and inclusion in stories about Pulse remembrances as a result of the effort 
to spend the full week commemorating the one-year mark. The Sentinel did a 
feature story on the Pulse Remembrance in Poetry and Song, and the library was 
mentioned in both local TV news coverage, online feature stories and in local blogs.  

 One of our Pulse events, Drag Queen Storytime, drew significant attention. It was 
mentioned in both local and national media stories, and Orlando Weekly recognized 
Drag Queen Storytime in its annual Best of Orlando issue, with the write-up, "Best 
Use of Our Tax Dollars.” 

 The final quarter of special community focused programming at Alafaya and 
Herndon saw good results.  Staff at Herndon designed events around the key areas 
of Early Learning, Popular Culture, and Technology/STEAM. Early Learning events 
such as Busy Builders and Construction Tools for Kids averaged 15 kids per event. 
An Afternoon Art event drew 11 and a preschool program Leap into Letters drew 18.  

 Alafaya offered Maker Mondays four times a month along with Bubble Play Time and 
Smart Start twice each month. Maker Mondays averaged 18 per session and drew 
220 people during the quarter. Smart Start averaged 36 each session and Bubble 
Play Time 48. 

 On 4 June, the Melrose Audio Studio hosted the third Melrose in the Mix, featuring singer Paul 
Adey and supporting musicians.  It was the second “sellout”, with every available seat in the 
studio reserved for what was the first Sunday Mix session.  Paul initially came to our attention 
at one of our first open mic nights, and it was great to see him perform for the live session in 
front of an enthusiastic crowd just six months later. 

 The Melrose Center Classroom was the setting for the System’s 2nd Library U workshop on 15 
June, offered to Orange County Public School teachers.  This year, 17 teachers attended and 
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were led through various activities by staff from around the System.  Among staff members 
presenting, Jennifer Michalicek demonstrated elements of crafting with electronics, arduino 
lighting and snap circuits classes and Robert Jakab introduced the group to virtual reality 
basics. 

 We kicked off a new event in the Fab Lab in June called Family STEM Saturdays.  The idea is 
to provide an open lab-type environment for parents and kids (or adults without kids), to 
come explore the types of things we can teach people how to make and/or use in our maker 
space.  On June 3, our first FSS drew five adults and two kids.  June 17 saw 10 in attendance, 
five juveniles among them.  We plan to offer FSS on the first and third Saturdays of each 
month going forward. 

 Staff are working alongside Orange County Public Schools to roll out the plan to give every 
student in the county access to library services through the Virtual Library Card. This coming 
school year, students will be able to use their student ID numbers to access resources 
available on the library’s website, including databases, language-learning resources, study 
aids and a selection of e-books. Staff have been meeting with Orange County Public Schools 
to ensure that all is ready to fully launch this initiative at the beginning of the new school 
year.  Update:  OCPS records have been loaded and students now have access to library 
resources. 

 The Library’s newsletter will be distributed to customers digitally beginning August, 1 2017. 
We have purchased some new software and made some modifications to make this possible. 
Books and Beyond will still be available at any of the 16 library locations and to paid 
subscribers who are members of the Friends of the Library. 

 “Get Ready for K” was held at Eatonville (28 March – 2 May), Hiawassee (4 April – 9 May), 
and Washington Park (17 April – 22 May). “Get Ready for K” will be offered at Herndon, 
Winter Garden and Edgewater this summer. A four-hour training session has been scheduled 
for 2 August for our Part-Time Casual Storytellers to learn the new “K Ready” curriculum that 
our curriculum specialist has developed. 

 Since the last update, we received the furniture and new laptops that have allowed us to 
create a virtual reality teaching and practice space in the Simulator Lab. We’ve moved the 
simulators toward the front of the room, attached sensors to the back walls, and set up the 
furniture to stage a comfortable class setting for up to four students. Already a visually 
attractive space because of the sim screens, the space is even more eye-catching for patrons 
coming off the elevators or staircase on the second floor now when the projector screens at 
the back of the room are displaying VR activity. Our last update also mentioned the premiere 
in late April of a new VR class entitled VR in Unity: First Person Perspective Game. The class 
has now been offered five times, attended by 20 people. When possible, the class is offered in 
a pairing with Introduction to Virtual Reality, which has been offered since November 2016. 
(And yes, the classes have been held in the new VR space since the furniture arrived.) We’re 
planning to schedule VR Open Lab time in the new space in July. The tentative plan is to 
schedule a staff member to be present in the lab during a four-hour block, during which time 
members can come in, explore the resources and test/develop their games-in-progress. The 
development of the Magic Wand Training VR game is rapidly nearing completion and will be 
ready for the Main Library’s building-wide Potterversary event June 24. Also on the horizon, 
but not expected to be rolled out until September, is the new class on programming 
interactive experiences in C-Sharp and Unity mentioned in the last update. Melrose has 
partnered with TEC this summer to help present Day 3 of the three-day camp for 9-12 year 
olds, WhizKids: Space Explorers Camp. The final day allows campers to “immerse into space 
using virtual reality,” and reports from the first camp have been very positive. We’ll be joining 
forces four more times for this camp this summer. We had our first staff-led meetup for our 
recently created Orlando Digital Media Design group this month, with six people attending. 
The group isn’t exclusively targeting VR immersive technology enthusiasts, but rather digital 
designers as a whole. However, as future meetups are planned, some of them will focus on VR 
(in much the same way that audio, video and photo meetups focus on specific areas.) We also 
hosted the Orlando Chapter of the VR/AR Association’s kickoff event in late May, attended by 
16 people. We made connections at the event and drew enthusiasm for the new VR space and 



plans for open lab sessions. 
 Staff are in the final stages of development of Virtual Reality: Design a First-Person Game 

Level 2. In this class, students will write code to define and control movement and various 
states of animation in a first-person perspective game. Staff are also working towards the 
development of Virtual Reality: Program Games with C#. In this class students will learn the 
fundamentals C# for game design, the programming language’s syntax and how to write/read 
to/from the console. 

 Staff are working to launch "Vets our Heroes" in the Fall of 2017. 
 The highlight of this quarter was celebrating “National Preservation” week, 23-29 April.  

Orlando Public Library hosted two events during which Orlando Memory and EPOCH were 
promoted to attendees.  Also, Orlando Memory and EPOCH were promoted at the Pulse 
Anniversary events.   

 Staff recorded activities and uploaded submissions for both the Pine Castle Women’s Club 5th 
grade Essay Contest and the Grand Avenue Primary Learning Center Young Author Events.  
EPOCH was promoted at the West Oaks African American Family History Event at the West 
Oaks branch on 10 June. A presentation about EPOCH was given to the Villages Genealogical 
Society on 24 May. 

 Regarding ePulp, OCLS submitted a 2017 LSTA Grant application, "Community Ebook 
Collection / Lending Platform," to take ePULP statewide. Total Funds requested 
were $101,370. The target audience for this grant are authors, Florida Libraries, and readers. 
The goal is to develop an e-book lending platform, or enhance our current ePULP platform, 
and then provide partnering libraries with the ability for authors to submit e-books and have 
their patrons become community e-book reviewers. So far, 5 libraries throughout the state 
have expressed interest in partnering with us to bring ePULP and related services to their 
library. These partnerships will most likely happen regardless of the grant outcome.  Update:  
The grant was not awarded. 

 As of June 2017: 
o E-books submitted by authors for review: 39 
o E-books  positively reviewed by the community that are available for lending on the ePULP 

lending platform:  10 
o E-books that did not meet our community review standards: 4  (Authors were given the 

opportunity to request reviews/ratings and re-submit) 
o Patrons and library staff members registered as reviewers on the Community e-book 

Review Site: 190 
o Reviews posted on the Community e-book Review Site: 84 

 Alafaya and Herndon are continuing with focused children's programs. Staff teams have 
worked on designing event calendars that have numerous offerings such as STEM Club, 
Afternoon Art, So you want to Learn a Language, Maker Mondays, Baby Bash, SMART Start, 
and Artsy Toddler. Alafaya offered an average of thirty of these events and drew about 500 
attendees monthly. Herndon offered about twenty a month and drew a monthly audience of 
about 170. 

 In June, we installed nine modular Mila walls on the second floor of the Orlando Public Library, 
which we borrowed from the Orange County Regional History Center. During the second week 
of June, we installed an exhibit of citrus-crate and produce-crate labels. The images were 
provided by the History Center from its online archives, and we printed them and mounted 
them on foamcore boards. This is the first of a series of exhibits we hope to host in 
partnership with the History Center.  

 In May, we hosted the Green Arts show and awards ceremony. We partnered with Village 
2100, a local nonprofit organization that seeks to engage students with their communities 
through environmental awareness and sustainability initiatives. The theme of this year's show 
was "Gardens of the Future," and we hosted 86 participants and their families for the May 20 
awards ceremony.  

 In June, we partnered with art-supply store Sam Flax to host a Pulse-related exhibit called 
"What Has Changed?" We hung 81 pieces of artwork, created using supplies donated by Sam 
Flax, that reflect on how Pulse has impacted the community. On June 15, the Orlando Public 



Library hosted an opening reception for the show, which featured performances by the 
Orlando Gay Chorus, a Latin guitar-percussion duo and information tables from various 
nonprofit organizations that serve the LGBTQ community in Orlando. 

 During the week of June 11-16, various library branches held events that commemorated the 
Pulse tragedy. Our schedule of events included: 
o June 11: Pulse Remembrance with Music and Poetry, Orlando Public Library (105 

attendees) 
o June 12: Love Rocks, Winter Garden Branch (116 attendees) 
o June 12: Drag Queen Storytime, Orlando Public Library (319 attendees) 
o June 12: Orlando United: Letters to Strangers, Hiawassee Branch (7 attendees) 
o June 13: Love YA: A Celebration of Diverse Young Adult Literature, Orlando Public Library 

(32 attendees) 
o June 13: Paint for Pulse, Alafaya Branch (20 attendees) 
o June 14: Orlando United, Letters to Strangers, Alafaya Branch (2 attendees) 
o June 14: L.O.V.E.: Lessons on Vulnerability and Empathy, Orlando Public Library (14 

attendees) 
o June 15: Script Orlando, Melrose Center (52 attendees) 
o June 15: What Has Changed Art Show Reception (attendance stats to be determined) 

 The OCLS Curriculum Specialist is in the process of revamping the Get Ready for K curriculum 
for the 2017-18 academic year. The new title will be “K Ready” and the series will last for 
eight weeks rather than six. The new curriculum incorporates the Florida Early Learning and 
Developmental Standards for Four-Year-Olds. Children will be able to take home something 
they create each week and parents will go home with a handout of skills to practice. Each 
participant will take a pre- and post-test at each session so outcomes can be measured. 

 “Get Ready for K” was held at Chickasaw (Jan 9 - Feb. 20), Alafaya (Jan. 10-Feb. 14), and 
Eatonville (March 28 – May 2). 

 Staff are in the final stages of development of the third class in the virtual reality track, VR in 
Unity: First Person Perspective Game. This class will teach students how to create a first-
person perspective VR experience using the Unity game design engine. Students will build on 
the concepts and skills they learned in the Create a 3D Video Game classes. Topics will 
include: creation of game mechanics that are optimized for virtual environments, writing code 
to define movement, and overall best creative practices. 

 Attendance for the Introduction to Virtual Reality class continues strong with an average of 5 
students per class (maximum capacity for this class is set to 6 students). In March, a new 
Virtual Reality Open Lab has been scheduled following each Introduction to Virtual Reality 
class. These Open Labs will offer students an opportunity to ask an instructor VR-specific 
questions as well as a chance to try other VR experiences. 

 This quarter, initial conversations were held with CareerSource Central Florida about bringing 
their Veteran Service professionals to library facilities, to serve community Veterans. 
CareerSource is evaluating their resources and identifying areas of the community they feel 
are underserved. It is hoped, that by Fall 2017, there will be an effort to place one of their 
Veteran Service professionals in at least one OCLS facility, at least one day per month. 

 In February, the Orlando Public Library hosted a show by a well-known group of local street 
artists called the B-Side Artists Collective. The show was highlighted in the Downtown Arts 
District's Third Thursday Gallery Hop, and it featured work from artists German Lemus, Chris 
Tobar Rodriguez and Tre Harris. A reception featuring Orisirisi African Folklore was held on 
February 16 to open the show. 

 On March 25, Women in the Arts hosted its annual "Celebrating the Genius of Women" art 
show at the Orlando Public Library. The show, which strives to highlight and support 
accomplished female artists, features work from local, national and international artists. This 
year, artists from Texas, Poland, Greece, Bulgaria and Russia had work featured in the show, 
and there were approximately 65 people in attendance for the awards ceremony. Local artist 
Vicki Jones was selected as the first-prize winner in the competition. "Celebrating the Genius 
of Women" will be on display at the Orlando Public Library through April 23. 

 The Orange County Regional History Center has loaned us some gallery-quality museum walls 



that we plan to use for our second-floor gallery space. We plan to display large-scale prints 
from the History Center's photo collection, and our first exhibit will feature citrus-crate labels 
from historic Florida groves. 

 Staff visited 10 local funeral homes to let them know about EPOCH.  As a result of this, one 
funeral home has agreed to partner with us and add obituaries to EPOCH. On 6 February an 
EPOCH presentation was done at the North Orlando District Conference for the New Bethel 
AME Church for 65 attendees.  We have received several follow up requests for materials. 
EPOCH was presented to the North Brevard Genealogical Society on 13 March for 72 
attendees.  We have been asked to write an article about EPOCH for their summer newsletter. 

 Work on the redesign of Orlando Memory has begun.  Staff continue to gather relevant 
content from around the community, such as pictures of the mural on the side of the Library 
Parking Garage before it is hidden by new construction.  Staff presented at 3 events and 
completed 7 interviews for Orlando Memory.  The iPad for capturing on the spot memories has 
been installed next to the Orlando Remembered display on the fourth floor.  

 Regarding ePULP: 
 Official ePULP newsletter created and scheduled to be sent for April 2017 - and at least one 

per month following 
 Approved Reviewers: 173 
 Submitted e-books posted to review site: 22 
 E-books positively reviewed and moved to ePULP for lending: 6 
 E-books reviewed and not selected for ePULP – 2 
 Regarding e-books that are not positively reviewed, an email is sent to the author informing 

that their e-book was not selected for ePULP. The author is also given the opportunity to 
request the feedback left by reviewers, and the option to learn more about re-submitting their 
e-book for review at a later date. 

 Alafaya's adjustments for the service area were finalized last quarter and this quarter 
programming began. This includes Maker Mondays for kids ages 8 and up, Early Literacy 
events such as SMART Start, Move & Play, Artsy Toddler, & Baby Bash and hands-on 
technology learning classes for kids that focus on coding, robotics, filming and other 
interactive technologies such as Lego Wedo, Lego Mindstorm, Littlebits, Ozobots, Dash 
Robots, Snap Circuit, & Film class. All combined nearly 30 of these type programs have taken 
place this quarter with a total attendance of almost 750. 

 The Herndon Branch engaged in a process to identify areas of interest for the surrounding 
community. Three key areas of interest were identified: Early Learning, Popular Culture, and 
Technology/STEAM. Staff self-selected into one of three teams. Each team has concentrated 
on providing programming focused in these areas. This team oriented approach, and focus on 
target areas of interest, has led to increased event offerings and attendance at the Herndon 
Branch. 

 Ten OCLS staff, including five Storytellers attended a 90-minute ALA Publishing webinar, 
“Liven up Baby and Toddler Storytimes with Sign Language”, in December at the Main Library. 
Presenter Kathy MacMillan is an Adult Sign Language (ASL) interpreter, librarian and 
storyteller. Part-time Casual Storytellers Antoinette Griffin, Deanna Braunstein, and Myles 
Thoroughgood report that they have incorporated simple sign language into stories and songs 
at OCLS storytimes. 

 OCLS’ Get Ready for K (GRFK) curriculum has been around for some time and is ready to be 
re-vamped.  It currently consists of six sessions spread out over six weeks.  The topics are 
reading; math; basic concepts; basic skills; health and safety; and art. We have come up with 
a new title, “K-Ready”, which will be offered next year.  Our Curriculum Specialist will begin to 
rewrite the curriculum to match the latest preschool standards and expectations for children 
entering Kindergarten. All 15 locations are scheduled for GRFK between now and July 2017. 

 We have created a new logo for “Early Learning” which will be used for “K-Ready,” storytimes 
and for other programs for 0-5 years that are geared toward preparing kids for kindergarten.  
A  Storytimes banner will soon be available for all locations listing all four storytime programs 
(Tiny Tales, Toddler Time, Storybook Fun and Smarty Pants). 

 Fall Family Fun included a couple of special choices for early learners: “Celebrate Winnie the 



Pooh” and “Thomas the Tank Engine Celebration” at various locations, presented by Actors 
Reaching Out. 

 OCLS libraries are drawing a larger audience of toddlers to storytimes than children over age 
3.  Therefore, Youth Services staff has begun creating new scripts for this age group.  “Tiny 
House” allows little explorers to learn, grow and play with hands-on activities inspired by 
using objects throughout the rooms in a home. “Texture Inspectors features hands-on sensory 
discovery of a variety of textures for ages 18 months - 3 years.  “Toddler Peekaboo” debuts 
stories and activities inspired by the game Peekaboo. “Busy Buttons allows toddlers to sort, 
count, match, craft, play and explore with buttons while developing cognitive and motor skills. 
“Toddler Fun with Food” inspires toddlers to create, explore and have fun with food.  
“Peppermint Pals” features stories, crafts and activities inspired by peppermints. “I Spy 
Winter” explores a winter wonderland through a story and hands-on activities for ages 2 - 4. 

 Early learning series continue throughout the system. Young children enjoy stories, songs and 
exploring age-appropriate art experiences such as painting, pasting, gluing, stamping and 
creating at “Artsy Toddler.”  Age’s birth - 2 enjoy the fun series “Baby Bash” where they sing, 
play and develop motor skills. “SMART Start” series explores hands-on science, math and art 
for ages 2 – 4 in a sensory-rich environment. “Bubble Playtime”, an interactive bubble class at 
encourages motor development skills. “Literacy & Locomotion” weaves early literacy practices 
into fun interactive stories, songs, rhythm and dance for age’s birth - 3. “Leap Into Letters” 
ensures that children ages 3 – 5 practice phonics and letter recognition through stories, 
activities, crafts and resources from Miss Humblebee’s Academy database. 

 For a few years, we have offered a course called Create a 3D Video game.  It is presented as 
two, three-hour classes (Level 1 and 2) and teaches patrons how to develop their own first-
person style video game using Unity 3D Game Development.  In November this year, we 
introduced a new class called Introduction to Virtual Reality (VR).  This class teaches students 
about the history of virtual reality and where it falls along the spectrum of mixed reality.  It 
covers the possibilities available to game creators using major platforms and introduces 
resources available to develop virtual reality experiences.  Within the next month or two, we 
expect the rollout of a class on how to create a prototype first-person perspective VR 
experience using Unity 3D. Content would include settings, headset use in a developing 
environment, creating game objects, creating code to define movement and overall best 
creative practices. 

 Another development, though not specifically related to curriculum, will be the repurposing of 
the Simulator Lab into a combined Simulator/Virtual Reality space.  The simulators will be 
moved toward the front of the room, while the back half of the room will serve as a VR 
teaching and demo environment for both Unity 3D and HTC Vive game development. The 
visual appeal of the Sim Lab will only be enhanced by VR activity that can be projected onto 
the large screens on the back wall. 

 According to the Florida Department of Veterans' Affairs, Florida has the third largest 
population of veterans in the nation, after California and Texas with more than 1.6 million 
veterans."  In partnership with CareerSource Central Florida, OCLS designed a system-wide 
interactive series to teach children, and their families, about the branches of the military and 
to honor those who have served. 

 The Library System hosted many programs with 500 participants across Orange County.  
There was a specific program for each branch of the military, Army, Navy, Air Force, Marines 
and Coast Guard. Each program was designed as follows: 
o playing of the anthem 
o lesson about the mission the branch of the military 
o a conversation with a Vet from CareerSource Central Florida 
o an activity created or enhanced by our librarians 
o signing of the pledge board 
o creating cards to thank Vets 

 Thanks to our partners at CareerSource Central Florida, cards were presented to the American 
Legion and Mission United, United Way for distribution to our local veterans.  They received 
signed copies of the pledge boards to display.  What follows is the language on the board: 



I am protected, my family is too, 
I thank all our veterans with gratitude. 
They fought for us all, for me and for you, 
our freedom's the result of the work that they do! 
So thank a veteran with respect and regard, 
for defending our country and fighting so hard! 
I promise to remember when I see them around 
we owe them so much I will say "thanks" out loud! 

 On 19 November 2016, this program was presented at the State Convention for the Florida 
American Legion, to over 250 Veterans.  They heard about the program and saw the video 
created by OCLS staff. 

 OCLS will be applying for the Big Read Grant, which will feature a book about a platoon of 
American soldiers in the Vietnam War. If awarded this program will be held in the fall.  While 
the book is for adults, we include “Vets! Our Heroes!” during the grant to offer programs for 
children as well. 

 On 14 December 2016, the program was shared with the State Librarian as she toured the 
Chickasaw Branch Library.  She was provided with collateral, a copy of the video and a signed 
pledge board to take back to the State Library.  Plans are underway to update the program for 
next year. 

 We are doing several things to maximize the use of our art walls and new exhibit space on the 
second floor: 

 We are creating a database of local artists who may have an interest in exhibiting work at one 
of our 16 locations.  

 We are working with the Orange County Regional History Center to coordinate rotating 
exhibits of large-format photos from their collections to be displayed on the second floor of 
the Orlando Public Library. 

 We are adding UV filters to the windows on the second floor of the Orlando Public Library, so 
that the space will be eligible for more traveling national and regional exhibits.  

 We are in the process of creating a facility physical environment report that we can send to 
organizations that require one. 

 During this quarter, OCLS conducted six interviews and attended four outreach events for 
Orlando Memory, with an attendance of 92. Staff attended the six-month remembrance of the 
Pulse Nightclub Tragedy and added content gathered to Orlando Memory. Offsite EPOCH 
presentations are being scheduled, with two planned for the second quarter. 

 Google ads are being developed and search engine optimization tactics are being explored to 
market EPOCH.  Staff plan to reach out again to local independent funeral homes.  Staff will 
explore reaching out to retirement communities, estate planners, and some key citizens.  
Pricing for local/community newspaper ads, along with doing an information postcard mailing 
will be gathered.  Program development and a marketing plan will be created for Preservation 
Week (April) with EPOCH and Orlando Memory activities 

 ePulp:  There were four authors who submitted ten books to be considered for review. Since 
launch on 1 August 2016, ten authors have submitted nineteen works to the site. So far, 
thirteen books have met the criteria and are ready for reviewing. There is a total of forty-five 
registered reviewers – forty-one patrons and four staff. There have been twenty book reviews 
submitted.  Plans are currently in the works to move 4-5 positively reviewed books to the 
regular ePulp collection. 

 Presentations about ePulp were given at the Library Board of Trustees, Friends of the Library 
Board and to Staff.  A presentation proposal, “Community Created E-book Collection: From 
Idea to Reality,” has been accepted for the 2017 FLA Conference.  

 A reviewer newsletter has been made to keep ePulp reviewers informed of new titles, titles 
needing reviews and the decision status for titles reaching the end of their review period. Two 
issues have been created. 

 The Alafaya Branch was selected as site for renewed community focus. Staff engaged in a 
process to identify and develop new service areas. Early Literacy, Maker Space, and 
Technology Learning were areas targeted for the new focus. Additional resources are being 



ordered and special programming is being planned as the Branch launches their new focus 
areas in 2017. 

 The Library continues to monitor area growth and development reports. Areas of rapid growth 
such as Lake Nona, in south Orange County and Horizon West, in the western portion of the 
County have been identified as potential sites for expansion. Plans are being made to visit and 
meet with community representatives in those areas early in 2017. 

Goal:  Leverage Our Community Successful Completion 

Cultivate / Strengthen partnerships Initiate / Engage in community 
partnerships 

 

Progress 
 Several staff members attended a virtual webinar called “Leaders Library Card 

Challenge” on July 20, 2017. The webinar discussed various resources and how they 
can be used to support grade-level reading achievement and ways in which libraries 
can help improve reading achievement. The information learned will be used to 
enhance our support to schools. 

 The list of 2016-2017 low achieving schools was released by the Florida Department 
of Education. 8 out of 14 of the schools listed with low reading scores from last year 
have improved and were removed from the low achieving list. 6 schools remain on 
the list and additional schools were added. The Youth Services Department is in the 
process of reaching out to these schools to offer storytelling programs. 

 The annual Children’s Initiative has begun. Every year the library conducts the 
“License to Learn” contest with the schools to encourage library card registration. 
Information has been sent out and communication has started between the Library 
liaisons and the schools regarding this initiative.  Library liaisons are in the process 
of contacting their schools to set up outreaches, meetings, and school visits. Every 
teacher who participates in the contest and fills out the entry form will receive a 
small gift as a token of appreciation from the library. Classes with 100% 
participation are entered into a drawing to win a special prize. 

 This fall all Orange County Public School students were registered for a Virtual 
Library Card (VLC). The VLC provides access to free wifi at all locations, as well as 
access to selected educational databases. In preparation for the launch of the VLC, 
staff members attended an outreach event for media specialists to train them on 
how to use and access the VLC resources. During the first month, the VLC site was 
accessed 3,500 times. We will continue to monitor the use and success of the Virtual 
Library Card. 

 Staff continue to reach out and connect with these schools in an effort to support the 
students, parents, and faculty, encouraging them to take advantage of OCLS offerings. 

 Most recently, staff are offering these schools an OCLS storytelling event. Three programs 
have been offered so far and one more scheduled for April. The goal is to get children excited 
about reading and the library. Here is an example of the kind of audiences at these schools. • 
Washington Shores – (108 children) • Pine Hills – (120 children) • Tangelo Park - Family 
Reading Night for more than 100+.   

 In addition, this quarter OCLS supported Lancaster Elementary School in January for their 
Perfect Attendance celebration by donating pencils and bags as prizes for 275 students with 
perfect attendance. 



 Staff participated in an African American History Month event at Pine Hills Elementary school.  
It was similar to a "Teach In."   

 The principal of Palmetto Elementary School wrote a letter of support for the "NASA@ My 
Library" grant for the South Trail Branch. 

 Staff attended "Family Literacy Night, Pancakes and Pjs" at Tangelo Park Elementary School. 
 The library engaged with, 65 children and 30 adults, sharing OCLS resources with a total of 
95 participants in their media center. 

 Staff continue to reach out to schools with low reading scores.  Staff contacted 18 schools and 
6 schools responded. Staff conducted storytelling and library talks at the schools that 
responded.  Washington Shores Elementary – 11/16/16 – presented three storytelling 
sessions:  31 Children / 2 Adults = 33; 29 Children / 2 Adults = 31; 16 Children / 1 Adult = 
17.  Pines Hills Elementary – 12/8/16 – Presented three storytelling sessions:  34 Children / 5 
Adults = 39; 46 Children / 7 Adults = 53; 40 Children / 7 Adults = 47. Tangelo Park 
Elementary – 1/11/17 – Presented one session:  Family Reading Night 95 People.  Eagles Nest 
Elementary – 4/6/17 – Presented three storytelling sessions:  31 Children / 2 Adults = 33; 33 
Children / 2 Adults = 35; 38 Children / 3 Adults = 41.  Eccelston Elementary – 4/20/17 – 
Family Reading Night:  22 Children / 5 Teens / 14 Adults = 41.  Kaley Elementary – 5/11/17 – 
Presented three storytelling sessions:  32 Children / 4 Adults = 36; 66 Children / 5 Adults = 
71; 57 Children / 4 = 61.  We visited for community events (Library Table): Rock Lake 
Elementary – 9/15/16 - 40 Children / 25 Adults = 65 and Kaley Elementary – 1/19/17 – 23 
Children / 2 Adults = 25. 

 The manager of Youth Services, Sue Wright, as a member of the 2016-17 Leadership Orange 
class, attended sessions facilitated by Orange County Public School’s Exceptional Student 
Education (ESE).  She observed ESE classes at Dream Lake Elementary.  We now have some 
new contacts to work with. 

 In July of 2016 the Orlando Sentinel published a story about 18 public area elementary 
schools that were going to be offering longer school days, based on low reading scores.  OCLS 
reached out to these schools in an effort to support them.  This included a personal letter from 
the Director and a follow up from their school liaison.  There were some connections made at 
a few schools.  The liaison group has met twice to discuss their experiences with these schools 
and brainstorm ideas to offer library services.  While some schools have been receptive to 
these personal connections most have not.  Here are some things of note this quarter: 
o Fourteen of the eighteen OCPS elementary schools whose students scored lowest in 

reading participated in the fall 2016 License to Learn library card sign-up initiative 
including Eagles Nest, Eccleston, Hiawassee, Ivey Lane, Lancaster, Lake Weston, Lockhart, 
Lovell, Palmetto, Pine Hills, Riverside, Tangelo Park , Washington Shores and Wheatley 
Elementary School. 

o OCLS' Youth Service Department is in the process reaching out to each school to 
personally offer a storytelling program. 

o One school, Lovell Elementary brought their first graders to the North Orange Branch for a 
day of fun on Thursday, 8 December 2016.  This is an excerpt of the thank you letter:  
"Thank you so much for having us come to your library.  We had a ton of fun! Everyone on 
my first-grade team had positives about the experience.  Just a sampling of the comments 
back to me...so well organized; great hands-on; wow, how'd they do that in just 2 hours! 
My principal and 1st grade coach were happy with our observations of how engaged our 
students were. You went the extra mile for us and we greatly appreciate all the 
arrangements you made for our 7 classes  H. Moses" 

 We will contact the History Center after the New Year to discuss our dates and times for 
events with events they have planned, and we're hoping that we can encourage a larger 
discussion about having a coordinated effort to commemorate Pulse. 

Goal:  Increase Revenue Successful Completion 



Supplement ad valorem tax revenues through grants 
and fundraising 

Submit multiple grant applications 

Progress 
 The Walt Disney Company awarded OCLS a grant for $50,000. 
 The Library was given a special award of $10,000 by the Dollar General Literacy 

Foundation to support ESOL training. The award was the result of Dollar General 
employees who had participated in ESOL classes at the Chickasaw Branch and they 
shared the benefits with the Dollar General Literacy Foundation. The funds will 
enable the Library to expand ESOL to additional branch locations next year. 

 The following grant application was submitted this quarter: 
o "Ready to Code" a grant program funded by Google will fund a cohort of school 

and public libraries to design computational thinking and computer science 
programs for and with youth including youth population underrepresented in the 
computer science field. An application in the amount of $25,000 has been 
submitted with notification due in October. 

o The Library received notification that the Library Services and Technology Act 
Grant in the amount of $165,000 for ongoing support of Right Service at Right 
Time would be funded in the amount of $40,700. 

o The Library was notified that Library Services and Technology Act Grant in the 
amount of $101,370 for "Community Ebook Collection/Lending Platform," the 
Knight Foundation 360 Immersive Storytelling Challenge in the amount of 
$35,000, and the NEH Common Heritage grant in the amount of $12,000 'Cooking 
with Mom' were not funded. 

 The following grant applications were submitted in the 3rd quarter:  
o Library Services and Technology Act Grant in the amount of $165,000 for ongoing support 

of Right Service at Right Time.  
o Knight Foundation 360 Immersive Storytelling Challenge in the amount of $35,000 to 

demonstrate how 360 video and immersive storytelling can enhance the field of 
journalism.  

o NEH Common Heritage grant in the amount of $12,000 'Cooking with Mom' designed to 
digitize and share experiences, personal stories, and recipes of community members to 
help build greater understanding of other cultures.  

o The Library received notification that the Big Read, Motorola Foundation, and NASA @ My 
Library grants were not awarded but that the Mayor's Matching Grant in the amount of 
$10,000 for Sew Easy Camps at Main and Washington Park was funded. 

o The Florida Sunshine Author series will continue with a $25,000 grant received from the 
Florida Department of State-Division of Cultural Affairs. 

 The following grant applications are in process in the 2nd quarter:  
o An EBSCO Solar grant in the amount of $100,000 for the purchase and installation of solar 

panels at two library locations. 
o A BIG READ community reading program application based on the book The Things They 

Carried by Tim O'Brien.  
o A Best Buy Community Grant to create Android and Apple IOS app development camps for 

Teens.  
o An Awesome Foundation application to purchase yarn and fabric for a charity knitting 

project. 
o A Motorola Foundation grant in the amount of $10,000 for Fab Lab curriculum, equipment, 

and materials for the development of new initiatives and the enhancement of existing 
programs.  

o A NASA @ My Library grant for the South Trail Branch Library to create STEM learning 
opportunities for library patrons living in geographic areas currently undeserved in STEM 
education. 

o The Library received notification that the YALSA and TEI Landmark Audio applications 



submitted last quarter were not awarded funding.  
 The Library initiated the following grant applications during the quarter: 

o An application to the Young Adults Library Services Association (YALSA) in the amount of 
$1,000 to encourage outstanding Teen Tech Week activities for and with teens, especially 
those teens who lack access to up to date technology.  

o The Library is proposing to purchase computer coding training toys and to host programs 
to meet the grant requirement that our proposal "helps teens gain skills in using digital 
media, whether to help with school work, explore personal interests or prepare for 
careers." 

o An application to TEI Landmark Audio (an audio book publisher) in the amount of $1,000 
to celebrate the companies' 25 years of "Giving a Voice to Literature," TEI Landmark Audio 
plans to award (25) $1,000 grants to support literacy for young people.  

o In addition to the grants submitted, the Library formed a grant writing team to submit an 
application to Better World Books for their “Game Changing” ideas grant program which 
aims to help advance a compelling literacy project. 

o The Library agreed to serve as partner and event host site for a grant being submitted by 
Rollins College for an NEH grant entitled “Dialogues on the Experience of War.” If awarded 
it will entail discussion groups and public events that create conversations with humanities 
faculty, veterans and the general public about the experience of war and military service. 

o Walt Disney World notified the Library that it was the recipient of employee matching 
grant.  The Library was subsequently registered and listed as an option for future 
employee matching grants. 
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Lifelong Learning 
A. Children's Learning Initiative 
1. Evaluate & create content of library programs for children with special needs and their parents 
Progress  Champion  Updated  

"Sunshine Playtime" was offered on in June and August at Orlando Public 
Library.  "Sunshine Storytime" was offered in July and six people attended. 

Debbie 
Tour  

9.17  

A “Sensory Friendly Family Film” was offered on April 15 at the Orlando Public 
Library for Autism Awareness Month.  “Sunshine Storytime” or “Sunshine Playtime” 
was offered each month at Orlando Public Library.  

North Orange offered “So You Want to Learn a New Language – American Sign 
Language” for preschoolers.  Chickasaw and North Orange offered “Advanced Sign 
Language” for adults and teens. Each of these was a four-week series. 

Debbie 
Tour  

6.17  

In raising the awareness of disability Issues, on 26 January, award-winning writer 
Sharon Draper read from and discussed her “New York Times” bestselling book, 
“Out of My Mind."  The book tells the story of 11-year old Melody Brooks, a brilliant 
child with a photographic memory who cannot talk or walk due to cerebral palsy. 
Draper spoke about the book at an event for school groups on 26 January at Main 
with 396 in attendance.  An evening event had 125 attendees. Draper presented a 
writing workshop to 40 tweens and teens on 27 January. Students with special needs 
participated in the workshop. The topic of Draper’s book helped them feel 
comfortable attending this writing workshop. Draper’s visit was part of the “Sunshine 
State Author Series.” 

Storytellers are incorporating sign language into storytime programs as a result of 
their participation in “Liven up Baby and Toddler Storytimes with Sign Language” in 
December. Patrons appreciate this addition to storytime, as evidenced by survey 
responses. A special “Sing and Sign Storytime” was introduced at Chickasaw in 
February resulting in a total of 119 attendees. Herndon presented “So You Want to 
Learn a New Language – ASL” for preschoolers in February for 50 attendees.  The 
Youth Services Department purchased 12 sets of Polyblox. These wooden learning 
blocks help teach early literacy skills and incorporate Braille letters and the sign 
language alphabet. 

In providing special programming for children with autism and ASD, the “Sunshine 
Storytime” was held at Main in January.  “Sunshine Playtime” was offered at Main 
and at Chickasaw. Youth Services staff participated in a webinar on “Creating 
Inclusive Storytimes for All Children” and on “Serving Children with Autism." 

Project Compass, an alternative school for non-violent youth offenders, hosted an 
OCLS storyteller on 26 January. Students from UCP Charter School (founded to help 
students with cerebral palsy but now serves children with and without disabilities) 
attended the Sharon Draper event on 26 January and toured the library before the 
event. Youth Services and Community Relations staff met with UCP and Beta Center 
leadership on 20 January to discuss library resources which might be helpful for their 
students and families. 

Debbie 
Tour  

3.17  



Progress  Champion  Updated  

Youth Services continues to offer “Sunshine Storytime” and “Sunshine Playtime”.  
"Sunshine Storytime" is a welcoming storytime designed for children who prefer 
small group activities or who have sensory, social or developmental challenges, 
followed by a playtime.  This is held on the last Saturday every other month. 
 Average attendance is nine. 

Ten OCLS staff, including five Storytellers attended a 90-minute ALA webinar, “Liven 
up Baby and Toddler Storytimes with Sign Language”, in December.  Presenter 
Kathy MacMillan is an Adult Sign Language (ASL) interpreter, librarian and 
storyteller. Part-time Casual Storytellers Antoinette Griffin, Deanna Braunstein, and 
Myles Thoroughgood report that they have incorporated simple sign language into 
stories and songs at various storytimes. 

The manager of Youth Services, Sue Wright, as a member of the 2016-17 
Leadership Orange class, attended sessions facilitated by Orange County Public 
School’s Exceptional Student Education (ESE).  She observed ESE classes at 
Dream Lake Elementary.   

Debbie 
Tour  

12.16  

 
2. Explore specialized life skills programs for children, such as cooking, fitness, etiquette & finance 
Progress  Champion  Updated  

Cooking Skills: Cooking and food preparation programs for all ages expanded. 
Teens and tweens took part in “Building a Recipe” program offered at six 
locations this summer and attended by 127 people. Edgewater Branch held 
“Cooking Matters Class for Tweens,” a five-week series which was attended by 
55 people. South Creek held “Choosing Healthy Snacks” which was attended 
by 13 people. During this quarter, 14 Cuisine Corner Junior events were held 
for children, attracting 307 people. A new series for preschoolers was launched 
in September. “Little Chef” is a “Mommy Daddy and Me” program which 
encourages parents to work with their preschoolers to learn food preparation 
techniques. Three events were held in September. 
Healthy Living: Four locations presented “Fuel Fun and Fitness” in August, 
which a total of 67 people attended. 
Safety: In the week before Hurricane Irma hit Central Florida, two locations 
offered a program for children called “Extreme Weather,” which provided 
safety tips and life hacks in case of emergencies and loss of 
power.                                                                           
Construction Skills: Edgewater Branch developed a partnership with Home 
Depot, resulting in a 9-part series called “Home Depot Helping Kids to Build a 
Better World.” In all, 291 people attended one of these events. 

Debbie 
Tour  

9.17  

Cooking Skills: Patrons at Winter Garden enjoyed Cuisine Corner “Springtime Rice 
Krispie Treats” on 1 April. A Cuisine Corner Junior program on “Cupcake Decorating” 
was offered on 20 April. On Take Our Daughters and Sons to Work Day, children 
were treated to a Cuisine Corner Junior program on “Candy Sushi.”  Chefs from 
Publix Aprons visited the Orlando Public Library on 3 May to teach kids how to cook 
spinach cupcakes. Four locations offered Cuisine Corner Junior “Fruit Salsa ’n 
Cinnamon Chips” in May.  Cuisine Corner Junior “Lemonade Crave” was offered at 
six locations in June for children ages 8-12.  “Snacks 2 Go” was offered to help kids 
pack food for the road on 29 June. Teens learned how to “Build a Recipe” at two 
locations in June. Edgewater Branch offered “Cooking Matters for Teens” on 20 & 27 
June. 
Healthy Living: “Healthy Herb” was one of our Spring Family Fun performers who 
visited Washington Park (7 April), and Herndon (8 April) to encourage kids to sing, 
dance and get fit. Storybook Yoga was held monthly at Orlando Public Library, and a 
yoga program for kids was held at South Creek on 15 April.  Southwest had its first 
“StoryWalk” program in June.  A “Health Fair” for the entire family was held on 25 
June.  As part of Cuisine Corner, “Unique Healthy Meals and Snacks” was offered at 

Debbie 
Tour  

6.17  



Progress  Champion  Updated  

Hiawassee.  South Creek offered “Family Zuma”.  
Finance / Careers: Winter Garden offered “Money As You Grow” on 20 May for 
children ages 6-12. Career advice and information was provided to teens at “Teen 
Voices – Build a Career” program on 22 June at Orlando Public Library. 
Other: “Be a Pal to Your Pet” program was offered at five branches.  Six locations 
offered the “Tiny House: Garden” program in April, designed to help toddlers 
appreciate gardening. On 26 April, a toddler program on “Feeling Faces” was offered 
to help toddlers understand and manage their feelings.  
At Orlando Public Library the teen/tween after school program called “Game 
Changer” provided homework help and gaming, Monday through Thursday during 
the school year. The coordinator of this program administers an assessment 
(Rosenberg Self-Esteem Scale) at the beginning and end of the term to see how 
participation in the program might influence a teen’s self-esteem. Those who 
participated in the program at least twice a week were assessed.  A major 
component of this program is to help teens develop relationships and connections 
with others through play that improves their confidence and self-esteem. There was a 
2.2 point improvement between fall of 2016 and spring of 2017. 

Cooking Skills: In January, a new series of culinary classes for children, tweens and 
teens was launched called “Cuisine Corner Junior.” The Youth Program Specialist 
who is coordinating this series completed Safe Food Handler Training. The first 
program in the series, “Cuisine Corner Junior: Melted Snowman Bark,” was 
presented at six locations and attended by 105 people. 

“Cuisine Corner Junior: Valentine Rice Krispies Treats” was held at six locations in 
February, and 148 people attended. In March, Chef Tracy Mohr from The Kids 
Cooking Connection presented “Cuisine Corner Junior: On Your Mark, Get Set, 
Cook!” to teach kids ages 8-18 to make a simple and healthy recipe. Two branch 
locations presented “You Are What You Eat” in January, a program designed to 
teach children about nutrition. “Teen Life Hacks: Mug Recipes” was held at three 
locations in January with 49 attendees. Toddlers got a chance to get comfortable in 
the kitchen during the Tiny House program on “Kitchen Play” presented at Chickasaw 
on March 6 and at “Toddler Spill and Fill,” held at five locations in January. 

Language Learning: Language Learning classes for children continued in the first 
quarter of 2017 with “So You Want to Learn a New Language” at Herndon and at 
Winter Garden. At Main, “Cuentame un Cuento” bilingual storytime was held on 4 
February. 

Etiquette: Kids learned about manners at Edgewater’s “Tea Party” in January and in 
the “Fancy Nancy Tea Party” at Edgewater and Eatonville in February. Branches 
created a number of etiquette programs: “Manners and Me!” was held at Washington 
Park in February; “Can a Bear Say Thank you?” was presented at South Trail in 
March; and “Henry Wants More” took place at South Trail in March. 

Financial Literacy: Financial literacy was explored in the “Money As You Grow” 
program presented at Eatonville, Southeast and Hiawassee in March. 

First Aid: Alafaya presented “How to: Basic First Aid” in March. 

Exercise and Fitness: Storybook Yoga continues on the third Saturday of each month 
at Main. Children ages 4-10 started the day with “Good Morning Yoga” at South 
Creek on January 14. Programs designed to get toddlers and preschoolers moving 
continued through the first quarter of 2017 with “Bubble Play”, “Move and Play”, 
“Parachute Play”, and more. “Spring Family Fun” featured Healthy Herb, who 
presented a fun show about food and fitness at Chickasaw, Winter Garden and 
Southeast in February and at Southwest in March. The Teen program “Keep Calm: 
It’s a New Year!,” held at Eatonville and Edgewater in January, helped teens start the 
new year right by learning tips for a healthier lifestyle and by challenging friends to a 
mini-fitness contest. South Creek introduced children ages 6-12 to ballroom dancing 

Debbie 
Tour  

3.17  



Progress  Champion  Updated  

in “Learn to Waltz” on January 21 and "DANCE Alafaya" was offered multiple times.  
In February, the 12th Annual "Step Off" competition was held.  The program “DIY 
365” was presented at Windermere and Edgewater in January to encourage teens to 
get organized and make time for staying healthy and active. 

Writing: As part of the Sunshine State Author Series, award-winning writers 
presented three separate writing workshops for kids and teens. In January, Sharon 
Draper presented a writing workshop for tweens and teens. In February, National 
Book Award Finalist Jason Reynolds held a writing workshop in the Albertson Room 
for tweens and teens. On March 10, Jackson Pearce held a children’s writing 
workshop at West Oaks. 

 In developing cooking skills, December holidays are a natural for baking & cookie 
decorating programs. “Cookie Decorating” and “Gingerbread Houses” were hits at 
many locations.  Currently, a Junior Cuisine Corner is being developed.  
Once a month, on the third Saturday of the month, children ages 3 – 6 learn yoga 
poses inspired by their favorite picture books at the Main Library. Systemwide, 
storytimes and popular programs such as “Wiggleworms Workout” and “Literacy & 
Locomotion” provide interactive stories, songs, dance and various activities 
promoting fitness.  

Proper etiquette was practiced at the “Doll and Me American Girl® Tea” at the Winter 
Garden Branch. This school year the “Game Changer Afterschool Adventures”, 
combines homework help and strategic gaming at the Main Library. Role-playing 
games improve social skills and creativity in children.  Preliminary data also indicate 
that students’ self-esteem and confidence rise when involved in Game Changer 
programming. November is a perfect opportunity to give thanks. “Appreciation 
Stations” at six locations gave school-age children the chance to show appreciation 
for family, friends, teachers and the community through craft and activity stations. 

At all locations, teens who volunteer with the “Teen Library Corps” gain experience in 
important work skills and earn community service hours. “There is no ‘Pee’ in 
Engineering” at South Trail Branch got kids thinking about future careers and 
recycling water.  Coding with ozobots, coding with JavaScript, basic coding, 
celebrating flight, knitting, sewing and Lego events all contribute to life skills.   

Learning language skills are important.  Monthly “Cuentame un Cuento: Tell Me a 
Story Bilingual Stories and Fun” at the Main Library occurs on the first Saturday of 
each month with interactive bilingual stories and crafts for children in English and 
Spanish. “Little Pim – Spanish” at Edgewater Branch on two Saturdays in December 
featured fun-filled language learning experiences with hands-on activities, songs and 
interactive technology for ages 3 - 5. 

In October & November, the “Afterschool Club” met weekly at South Creek Branch. 
Each week a different project was offered for ages 6 - 12. At the West Oaks Branch’s 
“Easy Work” program, school-age children discovered how simple machines can help 
make chores a breeze. “Drop In Chess” for all ages & skill levels happens on the first 
Wednesday of each month at the Main Library. Chess has been shown to have many 
educational benefits including teaching foresight, planning, patience and the ability to 
seek alternative solutions. In “Paws to Read” events at multiple locations, children 
practice their reading skills by reading aloud to certified therapy dogs from Be An 
Angel Therapy Dogs Ministry.   

Debbie 
Tour  

12.16  

 
3. Expand Getting Ready for K curriculum 
Progress  Champion  Updated  

Get Ready for K was held at Herndon, Winter Garden and Edgewater over the 
summer. 

Debbie 
Tour  

9.17  



Progress  Champion  Updated  

All Youth Program Specialists and Part-Time Casual Storytellers received a 
four-hour training session on the new K Ready! curriculum, which has 
expanded into an 8-part series that meets Florida’s Early Learning and 
Developmental Standards for Four-Year-Olds. Additional curriculum to use at 
home has been created online in Beanstack, which allows parents and 
children to work together to complete activities and receive badges for each 
activity 

A Powtoon to promote the new K Ready! series was made and is featured on 
the ocls.info homepage. K Ready! has been scheduled at four locations this 
fall, including South Creek, Southeast, West Oaks and North Orange. 

“Get Ready for K” was held at Eatonville (28 March – 2 May), Hiawassee (4 April – 9 
May), and Washington Park (17 April – 22 May). “Get Ready for K” will be offered at 
Herndon, Winter Garden and Edgewater this summer. A four-hour training session 
has been scheduled for 2 August for our Part-Time Casual Storytellers to learn the 
new “K Ready” curriculum that our curriculum specialist has developed. 

Debbie 
Tour  

6.17  

The OCLS Curriculum Specialist is in the process of revamping the Get Ready for K 
curriculum for the 2017-18 academic year. The new title will be “K Ready” and the 
series will last for eight weeks rather than six. The new curriculum incorporates the 
Florida Early Learning and Developmental Standards for Four-Year-Olds. Children 
will be able to take home something they create each week and parents will go home 
with a handout of skills to practice. Each participant will take a pre- and post-test at 
each session so outcomes can be measured. 

“Get Ready for K” was held at Chickasaw (Jan 9 – Feb. 20), Alafaya (Jan. 10-Feb. 
14), and Eatonville (March 28 – May 2). 

Debbie 
Tour  

3.17  

OCLS’ Get Ready for K (GRFK) curriculum has been around for some time and is 
ready to be re-vamped.  It currently consists of six sessions spread out over six 
weeks.  The topics are reading, math, basic concepts, basic skills, health & safety, 
and art. We have come up with a new title, “K-Ready”, which will be offered next 
year.  Our Curriculum Specialist will begin to rewrite the curriculum to match the 
latest preschool standards and expectations for children entering Kindergarten. All 
15 locations are scheduled for GRFK between now and July 2017. 

We have created a new logo for “Early Learning” which will be used for “K-Ready”, 
storytimes and for other programs for 0-5 years that are geared toward preparing 
kids for kindergarten.  A  Storytimes banner will soon be available for all locations 
listing all four storytime programs (Tiny Tales, Toddler Time, Storybook Fun and 
Smarty Pants).   

Fall Family Fun included a couple of special choices for early learners: “Celebrate 
Winnie the Pooh” and “Thomas the Tank Engine Celebration” were held at various 
locations and presented by Actors Reaching Out. 

OCLS libraries are drawing a larger audience of toddlers to storytimes than children 
over age 3.  Therefore, Youth Services staff has begun creating new scripts for this 
age group.  “Tiny House” allows little explorers to learn, grow and play with hands-on 
activities inspired by using objects throughout the rooms in a home. “Texture 
Inspectors" features hands-on sensory discovery of a variety of textures for ages 18 
months - 3 years.  “Toddler Peekaboo” debuts stories and activities inspired by the 
game Peekaboo. “Busy Buttons allows toddlers to sort, count, match, craft, play and 
explore with buttons while developing cognitive and motor skills. “Toddler Fun with 
Food” inspires toddlers to create, explore and have fun with food.  “Peppermint Pals” 
features stories, crafts and activities inspired by peppermints. “I Spy Winter” explores 
a winter wonderland through a story and hands-on activities for ages 2 - 4. 

Debbie 
Tour  

12.16  
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Early learning series continue throughout the system. Young children enjoy stories, 
songs and exploring age-appropriate art experiences such as painting, pasting, 
gluing, stamping and creating at “Artsy Toddler.”  Children ages birth - 2 enjoy the 
fun series “Baby Bash” where they sing, play and develop motor skills. “SMART 
Start” series explores hands-on science, math and art for ages 2 – 4 in a sensory-
rich environment. “Bubble Playtime”, an interactive bubble class at encourages 
motor development skills. “Literacy & Locomotion” weaves early literacy practices 
into fun interactive stories, songs, rhythm and dance for ages birth - 3. “Leap Into 
Letters” ensures that children ages 3 – 5 practice phonics and letter recognition 
through stories, activities and crafts and reinforce learning with Miss Humblebee’s 
Academy database. 

 
4. Enhance Library offerings for schools with low reading scores 
Progress  Champion  Updated  

Several staff members attended a virtual webinar called “Leaders Library Card 
Challenge” on July 20, 2017. The webinar discussed various resources and 
how they can be used to support grade-level reading achievement and ways in 
which libraries can help improve reading achievement. The information 
learned will be used to enhance our support to schools. 

The list of 2016-2017 low achieving schools was released by the Florida 
Department of Education. 8 out of 14 of the schools listed with low reading 
scores from last year have improved and were removed from the low 
achieving list. 6 schools remain on the list and additional schools were added. 
The Youth Services Department is in the process of reaching out to these 
schools to offer storytelling programs. 

The annual Children’s Initiative has begun. Every year the library conducts the 
“License to Learn” contest with the schools to encourage library card 
registration. Information has been sent out and communication has started 
between the Library liaisons and the schools regarding this initiative.  Library 
liaisons are in the process of contacting their schools to set up outreaches, 
meetings, and school visits. Every teacher who participates in the contest and 
fills out the entry form will receive a small gift as a token of appreciation from 
the library. Classes with 100% participation are entered into a drawing to win a 
special prize. 

This fall all Orange County Public School students were registered for a Virtual 
Library Card (VLC). The VLC provides access to free wifi at all locations, as 
well as access to selected educational databases. In preparation for the launch 
of the VLC, staff members attended an outreach event for media specialists to 
train them on how to use and access the VLC resources. During the first 
month, the VLC site was accessed 3,500 times. We will continue to monitor the 
use and success of the Virtual Library Card.  

Danielle 
King  

9.17  

Staff contacted 18 schools and 6 schools responded. Staff conducted storytelling 
and library talks at the schools that responded.  

Washington Shores Elementary – 11/16/16 – presented three storytelling sessions 

 31 Children / 2 Adults = 33 
 29 Children / 2 Adults = 31 
 16 Children / 1 Adult = 17 

Pines Hills Elementary – 12/8/16 – Presented three storytelling sessions 

 34 Children / 5 Adults = 39 
 46 Children / 7 Adults = 53 
 40 Children / 7 Adults = 47 

Danielle 
King  

6.17  
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Tangelo Park Elementary – 1/11/17 – Presented one session – Family Reading 
Night 

 95 People  
Eagles Nest Elementary – 4/6/17 – Presented three storytelling sessions 

 31 Children / 2 Adults = 33 
 33 Children / 2 Adults = 35 
 38 Children / 3 Adults = 41 

Eccelston Elementary – 4/20/17 – Family Reading Night 

 22 Children / 5 Teens / 14 Adults = 41 
Kaley Elementary – 5/11/17 – Presented three storytelling sessions 

 32 Children / 4 Adults = 36 
 66 Children / 5 Adults = 71 
 57 Children / 4 = 61 

We visited for community events (Library Table): 

 Rock Lake Elementary – 9/15/16 -  40 Children / 25 Adults = 65 
 Kaley Elementary – 1/19/17 – 23 Children / 2 Adults = 25 

Staff continue to reach out and connect with these schools in an effort to support the 
students, parents, and faculty, encouraging them to take advantage of OCLS 
offerings. 

Most recently staff are working to offer these schools an OCLS storytelling event. 
 Three programs have been offered so far and one more scheduled for April. The 
goal is to get children excited about reading and the library. Here is an example of 
the kind of audiences at these schools. • Washington Shores – (108 children) • Pine 
Hills – (120 children) • Tangelo Park - Family Reading Night for more than 100+.   

In addition, this quarter, OCLS supported Lancaster Elementary School in January 
for their Perfect Attendance celebration by donating pencils and bags as prizes for 
275 students with perfect attendance. 

Staff participated in an African American History Month event at Pine Hills 
Elementary school.  It was similar to a "Teach In."   

The principal of Palmetto Elementary School wrote a letter of support for the 
"NASA@ My Library" grant for the South Trail Branch. 

Staff attended "Family Literacy Night, Pancakes and PJs" at Tangelo Park 
Elementary School.  The library engaged with, 65 children and 30 adults, sharing 
OCLS resources with a total of 95 participants in their media center. 

Wendi Bost  3.17  

In July of 2016 the Orlando Sentinel published a story about 18 public area 
elementary schools that were going to be offering longer school days based on low 
reading scores.  OCLS reached out to these schools in an effort to support them. 
 This included a personal letter from the Director and follow up from their school 
liaison.  There were some connections made at a few schools.  The liaison group 
has met twice to discuss their experiences with these schools and brainstorm ideas 
to offer library services.  While some schools have been receptive to these person 
connections most have not.   

Here are some things of note this quarter: 

 Fourteen of the eighteen OCPS elementary schools whose students scored 
lowest in reading participated in the fall 2016 License to Learn library card sign-up 
initiative including Eagles Nest, Eccleston, Hiawassee, Ivey Lane, Lancaster, Lake 
Weston, Lockhart, Lovell, Palmetto, Pine Hills, Riverside, Tangelo Park , Washington 
Shores and Wheatley Elementary School. 

Wendi Bost  12.16  
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 OCLS' Youth Service Department is in the process reaching out to each 
school to personally offer a storytelling program. 

 One school, Lovell Elementary brought their first graders to the North 
Orange Branch for a day of fun on Thursday, 8 December 2016.  This is an excerpt 
of the thank you letter:   
"Thank you so much for having us come to your library.  We had a ton of fun! Everyone on 
my first-grade team had positives about the experience.  Just a sampling of the comments 
back to me...so well organized; great hands-on; wow, how'd they do that in just 2 hours! My 
principal and 1st grade coach were happy with our observations of how engaged our 
students were. You went the extra mile for us and we greatly appreciate all the arrangements 
you made for our 7 classes  H. Moses" 

 
5. Execute year two of the Mayor’s Matching Grant gift to expand sewing program with new equipment and 
curriculum. 
Progress  Champion  Updated  

Thirteen camps have been completed between June 1, 2017 and August 30, 
2017. Due to the number of registrations last year, the number of camps was 
increased for this summer.  76 Students participated in the camps this 
summer. The Library exceeded the expected grant outcomes by 55% and had 
92 students on waiting lists to attend a camp for summer. 
 
Performance Measure 1: 
Students will take a pre-test on the first day of the program and post-test on 
the last day. 
Average student score on pre-tests is 52%. 
Average score on post-tests is 92%. 
98% of the students scored above an 80% on the post-test showing mastery of 
the content 
 
Performance Measure 2: 
Attendance for each camp will be tracked and surveys will be done at the end 
of each session for students to evaluate curriculum and instruction.  
We expect 80% of the students will complete all sessions for the camp. 
98% of camp participants attended all camp sessions. 
 
Performance Measure 3: 
Students will demonstrate analytical thinking, creativity, problem solving, 
safety skills and sewing skills by presenting a completed sewing project.   
We expect 80% of the students will complete the sewing project. 
98% of camp participants completed the sewing projects. 
 
Michael Sweeney, TEC, has officially received the City of Orlando’s Mayor’s 
Matching Grant for 2017-18 for the library.  The new grant period has begun.  
This new grant will expand the camps to Washington Park branch.  Equipment 
and supplies have been ordered and are arriving.  The equipment has been 
inventoried.  The sewing machines and tools have been sent to Washington 
Park.  Sewing Bootcamp (Train the Trainer) was delayed by 1 week due to 
hurricane Irma.  Even with the hurricane delay, the library is still meeting the 
grant timeline originally planned. The train the trainer is taking place and will 
run for 5 weeks.  Two camps have been scheduled for November 2017. 
Promotional flyers have been created and sent to Washington Park. Two 
camps will be scheduled for holiday break. 

Debbie 
Moss  

9.17  

Six camps are scheduled between 9 June and 30 June. The new Wearable 
Electronic camp is currently running and the new dressmaking camp is scheduled for 
19 June to 23 June.  We have 41 students registered and 37 students currently on 
the waiting lists. Scores for the following performance measures will be calculated on 

Debbie 
Moss  

6.17  
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30 June, and become part of the final grant report. Performance Measure 1: 
Students will take a pre-test on the first day of the program and post-test on the last 
day. Performance Measure 2: Attendance for each camp will be tracked and surveys 
will be done at the end of each session for students to evaluate curriculum and 
instruction. We expect 80% of the students will complete all sessions for the camp. 
Performance Measure 3: Students will demonstrate analytical thinking, creativity, 
problem solving, safety skills and sewing skills by presenting a completed sewing 
project. We expect 80% of the students will complete the sewing project. 

Michael Sweeny received notice on Friday, 9 June, that Mayor Buddy Dyer will be 
recommending funding for the project from the 2017-2018 Mayor’s Matching Grant at 
the City Council Meeting on 19 June. This grant will support camps at Main as well 
as an expansion to the Washington Park Location. Michael will be working with the 
Washington Park Branch on set up after the City Council approves the grant funding. 
We have 5 scheduled camps during 10 July through 11 August. 

Five camps will have been completed between October 1, 2016 and March 31, 2017. 
The new Wearable Electronic camp was pilot tested with 4 students and ran very 
well, all students completed a backpack with electronic microcontrollers and 
conductive thread. Both camps scheduled for spring break are full with students on 
the waiting lists. We offered camps on making shorts/pants, tote bags and 
backpacks with built-in electronic LEDs. 11 Camps have been scheduled for summer 
2017. 

Performance Measure 1: 

Students will take a pre-test on the first day of the program and post-test on the last 
day. 

 Average student score on pre-tests is 37%. 
 Average score on post-tests is 93%. 
 Every student scored above 80% on the post-test, which shows mastery of 
 the content. 

 

Performance Measure 2: 

Attendance for each camp will be tracked and surveys will be done at the end of 
each session for students to evaluate curriculum and instruction. 

 We expect 80% of the students will complete all sessions for the camp. 
 100% of camp participants attended all camp sessions. 

 

Performance Measure 3: 

Students will demonstrate analytical thinking, creativity, problem solving, safety skills 
and sewing skills by presenting a completed sewing project. 

 We expect 80% of the students will complete the sewing project. 
 100% of camp participants completed the sewing projects. 

 

Michael Sweeney, Technology and Education Center, has developed a relationship 
with the Fashion Technology and Production Services department at the Orlando 
Tech Center in Downtown and they are cross sharing promotional materials for 
students interested in careers in the fashion industry.  He was a guest speaker at 
their site on what we offer at the library in the sewing studio. Several fashion 
students are in the process of applying to be volunteers for our program. 

Michael has completed the Mayor’s Matching Grant Application for 2017-2018 to 
expand the camp program to the Washington Park branch. 

Debbie 
Moss  

3.17  
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Sewing camps over the summer were overwhelmingly successful with every camp 
having a waiting list. Due to the astounding responses, we received for these camps, 
we added several camps for winter and spring break.  

Scheduled Camps for this quarter included: 

 It’s Sew Easy - Pull On Shorts 
 
November 5 to December 10 – Saturdays 
 

 It’s Sew Easy - Pillows 
 
December 27 to December 29 - Tuesday through Thursday 
 
Sew camp curriculum has been developed which will be more advanced in working 
with knit materials for dress making and athletic wear.  A Wearable Electronic back 
pack camp has been developed to cross electronic engineering with sewing skills 
and will be pilot tested in February. 

We have developed a relationship with the Fashion Technology and Production 
Services department at the Orlando Tech Center in Downtown and we are cross 
sharing promotional materials for students interested in careers in the fashion 
industry. We are currently working on having students from that field volunteer to 
work with us in the sewing studio. 

As required by the grant, from July 1 – October 31, we achieved the following 
performance measures: 

Performance Measure 1: 

Students will take a pre-test on the first day of the program and post-test on the last 
day. 

Average student score on pre-tests is 42%. 

Average student score on post-tests is 95%. 

Every student scored above 80% on the post-test, which shows mastery of the 
content. 

Performance Measure 2: 

Attendance for each camp will be tracked and surveys will be done at the end of 
each session for students to evaluate curriculum and instruction. We expect 80% of 
the students will complete all sessions for the camp. 

93% of camp participants attended all camp sessions. 

Performance Measure 3: 

Students will demonstrate analytical thinking, creativity, problem-solving, safety skills 
and sewing skills by presenting a completed sewing project.  We expect 80% of the 
students will complete the sewing project. 

93% of camp participants completed the sewing projects. 

We are investigating and researching the options of writing a grant for 2017-2018 to 
expand the program to one or more branches. 

Debbie 
Moss  

12.16  

 
 
 
 
 



B. Adult Learning Initiative 
1. Expand health & wellness initiative & promotion 
Progress  Champion  Updated  

Personal chef and author Warren Caterson demonstrated how to create perfect 
entrees for any weeknight, featuring ten healthy and delicious entrees that can 
be prepared in ten minutes. He also presented vegetarian cooking and cooking 
with local fruits and vegetables.  Library staff demonstrated “no cook” 
shortcuts for patrons who were tired of cooking, but still looking to eat 
healthy. Evelyn Red Cross of Evelyn's TO GO shared tips on the art of juicing 
and what fruits and veggies are the best to juice. Yamira Lee Johnson, Head 
Chef and founder of Breaking Bread with Mira, demonstrated a veggie version of 
lasagna. Chef Jenn of dajeneats.com discussed the benefits of the amazingly 
meaty, nutrient packed wonder food, jackfruit and provided samples of 
Jamaican style jerk BBQ jackfruit sliders with pineapple slaw as a summer 
backyard get together dish idea.   Lean proteins, food as fuel, tortillas, one pot 
cooking, teas and healthy cooking for two were the stars in other programs 
that were offered this quarter.   
Introductory yoga classes focused on the basics in a safe and comfortable 
setting.  Prenatal yoga included gentle poses and movements for expectant 
mothers. Spending time working on puzzles improves memory, cognitive 
function, and problem solving skills. As part of the summer “Block Party,” 
patrons were invited to put together a jigsaw puzzle with library staff. Mark 
Young, Ph.D., a meditator of over 40 years, led an engaging and powerful 
workshop on meditation and how to calm the mind’s constant chatter to 
produce significant changes in your brain and overall wellbeing. Mindfulness 
coach Danielle Hope taught families how to practice mindfulness through 
story time and exercises that build presence and awareness. 

Debbie 
Tour  

9.17  

Healthy Living events featured a variety of offerings this quarter. Certified Holistic 
Health Coach, Shahnaz Nensey, demonstrated how blending American produce with 
Indian spices can create a delicious and healthy meal. Yamira Lee Johnson, Head 
Chef and founder of Breaking Bread with Mira, shared recipes the whole family can 
help make including healthy snacks. Anna-Marie of The Beauty and the Beets blog 
shared easy vegetarian recipes to spark energy. With the use of laughter, rhythm, 
and light exercise, patrons learned how to ignite endorphins and receive positive 
physical and emotional wellness benefits with Laughter Lab Yoga. Introductory yoga 
classes focused on the basics in a safe and comfortable setting.  “Community Yoga” 
was offered at West Oaks.  Natural solutions to women’s health concerns using 
Essential Oils were discussed and explored. Patrons enjoyed the showcase of health 
resources for the entire family at the Health Fair. Various coloring events were held 
through the system to relive stress.  “Herbs for the Spirit” to promote peace and 
relaxation was offered at Herndon.  

Debbie 
Tour  

6.17  

Taking a new approach to healthy living with an “Edible Landscaping” event, Leu 
Gardens Executive Director, Robert Bowden, helped participants discover the 
benefits of eating your landscape. In Cuisine Corner, presenters shared tips on 
starting the year off right with healthy eating habits. Chef Yamira Lee Johnson 
demonstrated how to create delicious healthy snacks and meals that are easy to 
make. With a few simple swaps, Library staff offered ways to easily change comfort 
food recipes to a lighter and more nutritious meal without sacrificing an ounce of 
flavor. The health benefits of tea and healthy Hispanic dishes were offered at various 
locations. Edgewater is offering a six-week cooking course on how to prepare and 
shop sensibly for healthy meals on a limited budget. Certified Kidney Smart 
educators focused on how the kidneys function and on keeping healthy. Patrons 
learned natural solutions to emotional health concerns using Essential Oils during bi-
lingual events, offered in both English and Spanish. Various yoga, Tai Chi, Pilates, 
and Zumba events continue to be offered at different locations. “Healthy Herb” was 
offered at several locations with singing, dancing, and fitness fun for the entire 
family. The Certifies In-Person Assisters were available at multiple locations during 
January, to answer questions regarding the Affordable Care Act and to help with 

Debbie 
Tour  
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enrollment in the Health Insurance Marketplace. The American Heart Association 
continues to offer CPR certification. Spending time working on puzzles improves 
memory, cognitive function, and problem solving skills. Patrons were invited to join in 
a “National Puzzle Day” event and put together a jigsaw puzzle with library staff and 
other patrons. 

Healthy Living events featured a variety of offerings this quarter. With the use of 
laughter, rhythm, and light exercise, patrons learned how to ignite endorphins and 
receive positive physical and emotional wellness benefits with "Laughter Lab 
Laughter Yoga." Certified In-Person Assisters were available to answer questions 
regarding the Affordable Care Act and help with enrollment in the Health Insurance 
Marketplace at several branches. Educators from Kidney Smart shared how 
medications, diet, and nutrition work together to help keep people healthy, and how 
to manage other related conditions, including diabetes and hypertension. Robert 
Bowden, Director of Leu Gardens, taught patrons about seasonal vegetables, the 
easiest herbs to grow and which herbs can be grown year-round in Central Florida. 
Certified Holistic Health Coach, Shahnaz Nensey, demonstrated how organic 
skincare products can be easily found in your kitchen using essential oils, herbs and 
spices for beauty and wellness. Powerful meditation techniques were explored, 
and seasonal stress was discussed in the "Reducing Stress through Meditation" 
program. In Cuisine Corner, Yamira Lee Johnson, Head Chef and founder of 
Breaking Bread with Mira, shared healthy holiday recipes everyone can make and 
enjoy this season.  Other healthy holiday meal programs were presented along with 
reducing stress with Tai Chi & Qigong.   The American Heart Association offered 
CPR certification.  

Debbie 
Tour  

12.16  

 
2. Enhance "Next Chapter" offerings for adult seniors 
Progress  Champion  Updated  

The Orange County Library System continues the interactive storytime for 
adults and seniors called “Storytime for Grownups” at several branches this 
quarter. The “LIFE Information for Elders” series presented by Orange 
County’s Commission on Aging included an overview of the best computer 
apps and programs that promote social interaction and connection with 
friends and family, tips on traveling after age 50 and how to access rarely used 
hospital based resources. “Pilates for Seniors” attendees learned simple 
moves to work their muscles and help alignment. Edward Jones 
representatives shared information seniors need to outsmart scammers 
including the red flags that may indicate a fraudulent encounter and the steps 
to take now for protection. Elder law attorney, Geoff Hoatson, focused on 
guardianship, probate, and long-term care facilities information. As part of the 
ongoing Smarter Senior Seminar Series presented by Mike Flahaven, E-Pro, 
SFR, CSHP, and Certified Senior Housing Professional, senior experts shared 
helpful tips on how to manage expectations as one ages. 

Debbie 
Tour  

9.17  

 “Sailing into Your Senior Years” was offered in May at Windermere as well as 
“Resources & Opportunities for Elders in Your Community.”  Social Security benefits 
were discussed in different programs at seven locations, including one in Spanish.   
Southwest offered “What You Should Know About Senior Living Options” in April.  At 
Orlando Public Library, “How Technology Can Help Frail Elders Stay Safe in Their 
Homes” was offered in April.  

Storytime for adults and seniors called “Storytime for Grownups” continues to be 
offered at several branches this quarter. “Pilates for Seniors” attendees learned 
simple moves to work their muscles and help alignment. The “LIFE Information for 
Elders” series presented by Orange County’s Commission on Aging included how to 
avoid missteps in asset usage, financial estate planning and the top 20 websites for 
seniors. 

Debbie 
Tour  

6.17  
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The Orange County Library System launched an interactive storytime for adults and 
seniors called “Storytime for Grownups” at several branches this quarter. Storytellers 
presented different themes making each event a unique experience. Storytimes 
featured history, travel to different countries through folklore, legends and storytelling 
games, the preservation of family stories through energetic dialogues, and the 
presentation of stories meant to inspire intergenerational discussions about family 
history and experiences. A volunteer fair that featured representatives from various 
organizations was promoted to area senior living facilities for anyone seeking 
opportunities to make a difference in the community. “Senior Chair Fitness” 
attendees listened to music from their favorite decades while doing a fitness routine 
focused on deep breathing, gentle stretching, and isometrics. The “LIFE Information 
for Elders” series presented by Orange County’s Commission on Aging included how 
to age gracefully, tips for gaining a better understanding of the health risks from 
aging, and the benefits of creating a personal health care team. Part of the Smart 
Senior Seminar Series, “Healthy Living for Seniors” was offered at Southwest. 
Various yoga and Pilates events were offered systemwide. 

Debbie 
Tour  

3.17  

The Next Chapter event series focuses on empowering the lives of seniors through 
fun, educational and informative programs. This quarter, seniors exercised their way 
to fitness in the “Introduction to Pilates” event with simple moves that help alignment 
and encouraged flexibility. Representatives from the Victim Service Center 
discussed the importance of seniors staying safe in cyberspace and how to 
recognize internet scams. With millions of Americans depending on Social Security 
as their primary source of retirement income, the “Maximizing Benefits” event helped 
inform patrons about when and how to take Social Security benefits while reducing 
taxes. “LIFE Information for Elders”, presented by the Orange County’s Commission on 
Aging, shared proactive approaches to healthy aging and managing stress, from 
speakers, including a geriatric nurse and a physical therapist. 

Debbie 
Tour  

12.16  

 
3. Provide Career Online High School Diplomas & graduation ceremony 
Progress  Champion  Updated  

OCLS has 134 students actively pursuing their high school diploma.  We 
awarded a total of 110 scholarships this year.  On 19 August, a graduation 
ceremony was held for 15 graduates with over 150 friends and family in 
attendance.  We have a total of 42 graduates to date.  

Debbie 
Tour  

9.17  

OCLS hosted our first COHS graduation ceremony on 25 February.   State Librarian 
Amy Johnson, presented the Graduation Address and handed out certificates to 
eight participating graduates.  Friends and family joined the graduates after the 
ceremony for a reception. There were 56 in attendance.  

Debbie 
Tour  

3.17  

Plans are being made for the first graduation ceremony to be held February 25.  Debbie 
Tour  

12.16  

 
4. Develop curriculum and experiences for immersive technologies 
Progress  Champion  Updated  

In July, the Melrose Center continued partnering with the Technology and 
Education Center during offerings of their three-day WhizKids: Space Explorers 
Camp.  Melrose staff take part in day three, during which the campers 
“immerse into space using virtual reality.”  On three occasions during July 
and August, we offered a TechKrew version of our Introduction to Virtual Reality 
class, with 12 teens completing the course. 
We continued offering our two established VR classes over the last three 
months.  Introduction to Virtual Reality and VR in Unity: Design a First-Person 
Perspective Game were each held six times since July, with a combined 

Debbie 
Moss  
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attendance of 41 students.  Our Orlando Digital Media Design meetup group 
met in August with nine in attendance.     
These classes were held in the recently established VR area in the Simulator 
Lab.  Already a visually appealing area to visitors as they approach the 
Melrose Center entrance, the Simulator Lab now features VR videos frequently 
playing on the projection screens on the back wall to entice members to 
inquire about immersive technology.  In August, OCLS premiered Open Lab: 
Ask a Tech for Game Design and VR.  There were a total of 20 attendees for 
first five sessions in August, and 15 for the two sessions held thus far in 
September.  While the initial experiences have mostly been of the exploratory 
nature, the library is hoping to see the open lab sessions become more of a 
development and testing environment for members creating their own games.  
Melrose Staff exhibited the Virtual Reality game experience at two offsite 
events in August.  Staff attended Community Connections Day at the Orlando 
Science Center on August 26, displaying our virtual boxing game for visitors.  
On August 18 and 19, Melrose staff attended and exhibited Orlando IX, a 
conference focusing on emerging markets for virtual reality, 360 video, and 
augmented reality.  Among information gleaned at the conference, staff 
reported that the mobile VR experience (like Samsung gear) was cited as a 
target by major publishers.  Given the ubiquity of phones, mobile AR/VR is the 
seen as the primary target delivery medium. 
VR in classes that continue to be worked through development are a basic 
class on C Sharp coding (a key component for creating in Unity) and a level 2 
version of Design a First-Person Perspective Game. 

Since our last update, we received the furniture and new laptops that have allowed 
us to create a virtual reality teaching and practice space in the Simulator Lab. We’ve 
moved the simulators toward the front of the room, attached sensors to the back 
walls, and set up the furniture to stage a comfortable class setting for up to four 
students. Already a visually attractive space because of the sim screens, the space 
is even more eye-catching for patrons coming off the elevators or staircase on the 
second floor now when the projector screens at the back of the room are displaying 
VR activity. Our last update also mentioned the premiere in late April of a new VR 
class entitled VR in Unity: First Person Perspective Game. The class has now been 
offered five times, attended by 20 people. When possible, the class is offered in a 
pairing with Introduction to Virtual Reality, which has been offered since November 
2016. (And yes, the classes have been held in the new VR space since the furniture 
arrived.) We’re planning to schedule VR Open Lab time in the new space as soon as 
July. The tentative plan is to schedule a staff member to be present in the lab during 
a four-hour block, during which time members can come in, explore the resources 
and test/develop their games-in-progress. The development of the Magic Wand 
Training VR game is rapidly nearing completion and will be ready for the Main 
Library’s building-wide Potterversary event June 24. Also on the horizon, but not 
expected to be rolled out until September, is the new class on programming 
interactive experiences in C-Sharp and Unity mentioned in the last update. Melrose 
has partnered with TEC this summer to help present Day 3 of the three-day camp for 
9-12 year olds, WhizKids: Space Explorers Camp. The final day allows campers to 
“immerse into space using virtual reality,” and reports from the first camp have been 
very positive. We’ll be joining forces four more times for this camp this summer. We 
had our first staff-led meetup for our recently created Orlando Digital Media Design 
group this month, with six people attending. The group isn’t exclusively targeting VR 
immersive technology enthusiasts, but rather digital designers as a whole. However, 
as future meetups are planned, some of them will focus on VR (in much the same 
way that audio, video and photo meetups focus on specific areas.) We also hosted 
the Orlando Chapter of the VR/AR Association’s kickoff event in late May, attended 
by 16 people. We made connections at the event and drew enthusiasm for the new 
VR space and plans for open lab sessions. 

Staff are in the final stages of development of Virtual Reality: Design a First-Person 

Debbie 
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Game Level 2. In this class, students will write code to define and control movement 
and various states of animation in a first-person perspective game. Staff are also 
working towards the development of Virtual Reality: Program Games with C#. In this 
class students will learn the fundamentals C# for game design, the programming 
language’s syntax and how to write/read to/from the console.  

Staff are in the final stages of development of the third class in the virtual reality 
track, VR in Unity: First Person Perspective Game. This class will teach students 
how to create a first-person perspective VR experience using the Unity game design 
engine. Students will build on the concepts and skills they learned in the Create a 3D 
Video Game classes. Topics will include: creation of game mechanics that are 
optimized for virtual environments, writing code to define movement, and overall best 
creative practices. 

Attendance for the Introduction to Virtual Reality class continues strong with an 
average of 5 students per class (maximum capacity for this class is set to 6 
students). In March, a new Virtual Reality Open Lab has been scheduled following 
each Introduction to Virtual Reality class. These Open Labs will offer students an 
opportunity to ask an instructor VR-specific questions as well as a chance to try 
other VR experiences. 

Debbie 
Moss  

3.17  

For a few years, we have offered a course called Create a 3D Video game.  It is 
presented as two, three-hour classes (Level 1 and 2) and teaches patrons how to 
develop their own first-person style video game using Unity 3D Game Development. 

In November this year, we introduced a new class called Introduction to Virtual 
Reality (VR).  This class teaches students about the history of virtual reality and 
where it falls along the spectrum of mixed reality.  It covers the possibilities available 
to game creators using major platforms and introduces resources available to 
develop virtual reality experiences. 

Within the next month or two, we expect the rollout of a class on how to create to a 
prototype first-person perspective VR experience using Unity 3D. Content would 
include settings, headset use in a developing environment, creating game objects, 
creating code to define movement and overall best creative practices.  

Later in 2017, curriculum will be introduced to teach participants to create a user 
interface, covering strategies for control panels which allow interactions. 

Another development, though not specifically related to curriculum, will be the 
repurposing of the Simulator Lab into a combined Simulator/Virtual Reality space.  
The simulators will be moved toward the front of the room, while the back half of the 
room will serve as a VR teaching and demo environment for both Unity 3D and HTC 
Vive game development. The visual appeal of the Sim Lab will only be enhanced by 
VR activity that can be projected onto the large screens on the back wall.    

Debbie 
Moss  
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C. Staff - Engaged Learning 
1. Self-directed learning opportunities for staff: Provide more OCLS generated content as self-directed learning 
opportunities 
Progress  Champion  Updated  

During the 4th quarter, the following OCLS courses were created: 
 The New OCLS 
 The New OCLS: Strategic Planning 
 OCLS HIPPA training 
 Communico Training 

Bob 
Tessier  

9.17  

In the third quarter, a webinar and training document were created to support the 
new Summer Reading tool Beanstack. Training documents were also created for 

Bob 
Tessier  
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updates to the OCLS email system. 

For the second quarter, an e-learning course was created to highlight the changes to 
statistics reporting in the Evanced event management system. 

A training needs survey was sent to all OCLS employees to gain insights and set 
priorities for training content creation going forward. 

Bob 
Tessier  

3.17  

During the first quarter, two trainings with OCLS created content were uploaded into 
the SumTotal Learning Management System:  CIS: Customer Interaction Statistics, 
and Community Outreach: Connecting the Community to Library Resources. 

Bob 
Tessier  
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2. Offer Financial Wellness skills 
Progress  Champion  Updated  

During quarter 4, the following webinars on Financial Wellness were offered: 
 Money Talks: Take Control of Your Finances 
 Stretch Your Food Dollar 

Bob 
Tessier  

9.17  

For the third quarter, the 10 OCLS employees enrolled in Dave Ramsey’s Financial 
Peace University successfully completed the course. 

Bob 
Tessier  

6.17  

10 OCLS employees are currently enrolled in Dave Ramsey’s Financial Peace 
University course, which runs from the second quarter, into the third quarter. 

Bob 
Tessier  

3.17  

During the first quarter, 19 OCLS employees participated in and completed Dave 
Ramsey’s Financial Peace University course. 

Bob 
Tessier  
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Community Engagement 
A. Promotion 
1. Leverage social media as a digital-marketing tool and create a social media marketing strategy 
Progress  Champion  Updated  

In June, July, August and September we placed the following social media 
ads: 
June 

Summer Reading Program Awareness Ad 
Adult Summer Reading Program Awareness Ad 
Pulse Remembrance Events 
African American Family History 

July 
Summer Reading Program Awareness Ad 
Orlando Book Festival  
ePULP 
Miss Humblebee's Academy 
SteveSongs 
Melrose Center Summer Camps 
Melrose Center "Likes" Ad 

August 
Summer Reading Program Awareness Ad 
Melrose Center "Likes" Ad 

September 
Booktoberfest 
Fall Book Sale 

Community Relations used social media advertising in September, and 

Erin 
Sullivan  
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surveyed people who attended the Fall Book Sale to ask where they learned 
about the event. Of 52 people surveyed, 17 mentioned social media; others 
mentioned seeing the sale posted on OrlandoWeekly.com, in a newspaper ad 
or through a friend.  
The library also saw some traction with ads placed on Facebook to promote 
the Orlando Book Festival, which was attended by 618 people. Chatter on 
social media about the event was extremely positive and even got the hashtag 
#OrlandoBookFestival trending in Orlando on Twitter as a result of all of the 
messaging that was being pushed out by the attendees and our featured 
authors.  
Looking forward, the library hope to use our social media accounts to increase 
traffic to specific pages on ocls.info, including library card signup and the 
technology classes pages. The plan is to increase referrals to those pages by 
increasing the number of posts about these topics and creating campaigns to 
promote them. 

This spring, we started the process of looking at our social media activity and 
creating new goals that we will align with the strategic plan when it launches.  

We have also been using Facebook routinely to create Event pages for events we 
highlight in our monthly newsletter and for events for which branches request 
additional social media support.  

In April, we launched the #oclslovesorlando Instagram Challenge in an effort to 
increase engagement with our followers as well as other community organizations 
and businesses. At the end of the challenge, we ended up with 158 public posts 
shared using the hashtag. Additionally, we gained 99 followers on our @ocls 
Instagram account. Overall, the challenge was a success and helped continue to 
position the library as a community destination and an important part of all that 
Orlando has to offer. 

In April, we began Facebook/Instagram ads for the Summer Reading Program, the 
Spring Book Sale and a promotion for library card registration – all of which 
continued through May. 

During May, we focused on promoting the Spring Book Sale, library card registration 
and pre-registration for the annual Summer Reading Program on Facebook and 
Instagram. The Book Sale was a great success again this year with more than 1,400 
people in attendance and $5,657 in sales.  

The library card registration ad reached more than 55,000 people and resulted in 
1,285 link clicks. 

We are actively seeing engagement and link clicks on our Summer Reading 
Program ads, which will run through the end of the summer. 

We also continue to experiment with posting more organic video content on 
Facebook. Overall we’ve reached more than 11,200 people with our organic video 
content in May, our videos were watched more than 2,000 times. 

In addition to our paid advertising, we have been sharing organic video content to 
promote these programs and initiatives. A Facebook Live video we recorded for the 
Spring Book Sale reached 1,569 people and was viewed 396 times and videos 
promoting the various Summer Reading Program segments have reached 4,592 
people and were viewed 767 times so far. Additionally, a new animated video 
created to welcome new cardholders was shared on Facebook and Twitter. We 
reached 1890 people and saw 332 video views on Facebook and we reached 3,004 
people on Twitter and saw 363 media views. 

Erin 
Sullivan  
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In December, January and February we placed social media ads for: Erin 
Sullivan  
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Sunshine State Author Series 

Winter Book Sale 

Music Production Meetup with Artist DiViNCi in the Melrose Center 

Cookies & Milk With a Cop 

Melrose Creative Expo 

African-American Read-In 

Career Online High School 

Storytime for Grownups 

Black History Month Events 

Third Thursday Gallery Hop 

For some of those events, we did see increased engagement on social media, with 
people expressing interest or asking questions about the events. 

One area where we saw an obvious return on our investment in the ads was in 
response to the Winter Book Sale. We spent $200 to promote the event on 
Facebook, and we had more than 1,000 people express interest in attending the 
sale. The sale brought in $6,678 in income, which is the most we've seen for a single 
booksale in several years. For the next book sale, we plan to do some detailed 
surveying of patrons to ask where they learned about the sale and to determine how 
many visitors the bookstore receives over the course of a book sale weekend.  

Key members of the Community Relations Department are analyzing our social 
media marketing efforts to date and creating a social media marketing strategy that 
will help us create more impactful social media messaging and advertising. 

We have had success getting local blog Bungalower to use the Melrose Center to 
record an audio podcast called "Bungalower and the Bus," with Brendan O'Connor 
and John Busdeker. Every time Bungalower posts a new podcast, they mention the 
Melrose Center as the venue for their recording. The podcast was recently picked up 
by Real Radio 104.1 FM to run on air on Friday nights at 9 p.m.  

After making a concerted effort in 2016 to build and develop our social media 
following, we have increased our social media footprint significantly, and we have 
allocated a portion of our monthly marketing budget to purchase social media ads to 
draw further attention to our programs and events. 
 
We have begun to promote:  
Melrose Awards 
Sunshine State Author Series 
Gifts & Greetings store 
EPulp Reviewers  
Windermere 25th anniversary 
A general "likes" ad on Facebook 
 
We are also contacting bloggers that interact with us to ask them to act as social 
media ambassadors for the library. We hope to engage them to attend programs and 
write about them and share on social media to help spread the message to the 
community about what the library has to offer. 

Erin 
Sullivan  
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2. Grow organic social media presence and use it to connect with the community 
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OCLS has done a lot of work cultivating our presence on Instagram, creating a 
curated feed that positions the library as a positive, community-oriented space where 
kids and adults enjoy learning and participating in fun activities. The library uses 
Instagram stories and other features to draw people to our account, and the library 
was highlighted in an article from Rivistas Subscription Services as a "must follow" 
Instagram account. Our efforts have paid off with an increase in followers: In June, 
the Instagram account had 1,768 followers, and by September, it had grown to more 
than 2,200 followers. 

OCLS also worked on a couple of campaigns for some of the larger events, to 
generate interest and excitement from the community. For the Orlando Book 
Festival, we promoted the hashtag #OrlandoBookFestival, which ended up trending 
in Orlando on Twitter as a result of the chatter and reaction to the event on social 
media. Overall, the response was extremely positive, due to the messaging being 
pushed out by both attendees and featured authors.  

For the Potterversary event, the library encouraged attendees to take photos in a 
cardboard cutout of a flying car. The staff photographer took photos of people, which 
were then uploaded to social media and shared with our followers after the event. 
The gallery reached more than 4,600 people and more than 11,000 post clicks, 
making it an extremely popular and engaging social media effort.  

In September, the library worked on a campaign to highlight local bloggers and social 
media influencers talking to their audiences about the benefits of being a library card 
holder, in honor of National Library Card Signup month. OCLS featured five local 
bloggers who came to the library to film short videos talking about what they like 
most about the library and having a library card, and they also shot photos of 
themselves holding an oversized library card cutout. As of the third week in 
September, the campaign had reached 7,900 people and hundreds of clicks and 
reactions from our followers. OCLS intends to continue working with local social 
influencers on future campaigns to generate goodwill and library awareness.  

Erin 
Sullivan  
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April was a slow month for follower growth on our social media accounts but we had 
significant engagement with the followers we already have. In April, we launched the 
#oclslovesorlando Instagram Challenge in an effort to increase engagement with our 
followers as well as other community organizations and businesses. At the end of the 
challenge, we ended up with 158 public posts shared using the hashtag. Additionally, 
we gained 99 followers on our @ocls Instagram account. Overall, the challenge was 
a success and helped continue to position the library as a community destination and 
an important part of all that Orlando has to offer. We also spent a lot of time 
engaging with our users on Facebook and Twitter during National Library Week. On 
the last day of National Library Week, a post about witty signage found at libraries 
went viral on Facebook, reaching over 15,000 people. We received 190 
engagements on the post, 79 shares and 37 comments (including 28 on shares). 

We also continue to experiment with posting more organic video content on 
Facebook. Overall we’ve reached more 11,200 people with our organic video content 
in May and had our videos watched more than 2,000 times. In addition to our paid 
advertising, we have been sharing organic video content to promote these programs 
and initiatives. A Facebook Live video we recorded for the Spring Book Sale reached 
1,569 people and was viewed 396 times, and videos promoting the various Summer 
Reading Program segments have reached 4,592 people and were viewed 767 times 
so far. Additionally, a new animated video created to welcome new cardholders was 
shared on Facebook and Twitter. We reached 1890 people and saw 332 video views 
on Facebook and we reached 3,004 people on Twitter and saw 363 media views. 

Looking forward, we plan to host a fun social media photo station at the June 
Potterversary event, and we will have a staff member snap pictures of people who 
want to participate. We will post the photos to a Facebook gallery, and we will urge 
people to visit our Facebook page to look for their photos from the event and share 
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them on their own social media accounts. That should provide a healthy dose of 
organic, sharable content that will drive interaction and awareness of both the event 
and our social media presence.  

We have begun using Facebook Live streaming video to capture library events and 
news that we think will resonate with our followers. Our goal is to use live video to 
both promote programs and to give people a more personable view of the Orange 
County Library System through interviews with staff and presenters.  

So far, we have completed four Facebook Live events.  

Our first was video of staff member Sarah Fisk’s presentation called “The Author’s 
Press Kit.” During the broadcast, we had a peak of 10 live viewers and afterward the 
video continued to take on new life. By the end of February, we had 996 video views, 
reached 3,309 people and saw 131 engagements with the post. The average 
viewers were women ages 25-34—an important demographic to reach of library 
users. 

Overall Facebook Live stats to date: 

Peak Viewers: 54 

Video Views: 2,180 

Reach: 8,404 

Engagement: 254 

Additionally, our Snapchat account continues to grow. We now have 103 followers, 
and we gained 34 new followers as a result of placing our snapcode on eye-catching 
table tents that were recently distributed throughout the library system. Our story 
completion rate still remains strong even with new followers with an average of 88%. 
We plan to continue exploring video and dark social as a means to educate and 
engage with library users on social media. 

One of the challenges we face with promoting the library through social media is that 
we sometimes need a unique platform to discuss trending topics and ideas, or share 
information in a social media-friendly way. To address this issue, we have launched 
OCLS Blog, a place where staff can write about topics that help connect the library to 
its audience in short, informative posts that have some connection to library services 
or messages. Some sample posts include: 
Books to Read to Children for Women's History Month 

The Maker Movement Comes to Colonial Drive 

Nine Hobbies to Try in 2017 

We have been sharing the content from the blog on social media in an effort to give 
people a new entry point to engage with the library that is similar to how they are 
consuming other media.  

Erin 
Sullivan  
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We have been steadily building our social media audience over time, helping us cast 
a wider net when we share our message and events. Our social media stats at a 
glance:  

11,696 "likes" on our Facebook page  

7,754 followers on Twitter (OCLS and Melrose Center combined) 

1,683 followers in Instagram (OCLS and Melrose Center combined) 

We also continue to support GoodReads, Pinterest and Tumblr accounts. 

Also worth mentioning, are some of the experimental channels with whom we are 

Erin 
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working. We’ve gained 43 followers on our Snapchat account since starting it in 
June. This account is only promoted via our Facebook and Twitter profiles as we’ve 
changed them to our Snapcodes, similar to QR codes, that allow followers to 
automatically add us. We typically run a handful of “stories” a month on our Snapchat 
account and since counting statistics starting in September we’ve seen an average 
story completion rate of about 90 percent. We also saw our first screenshot this 
month on a story we created promoting Native American literature. Instagram has 
launched a similar feature called Instagram Stories. Comparatively, while we get 
more viewers by the sheer consequence of having more followers on Instagram, we 
only see a completion rate on our stories of about 52 percent. We are also beginning 
to work with our Events and Programs Department to do more Facebook Live 
events, in which we are directly streaming video to Facebook. We used it in 
December to do a preview of a Cuisine Corner event, and we hope to make this a 
regular feature to engage our Facebook audience and build excitement about library 
programs. 

We are also working on a new blog for OCLS to have more shareable content 
relevant to our mission to post to social media. Staff have been invited to contribute. 
We hope this will help people understand how the library intersects with the 
community, current events and trends.  

  

 
3. Participate in Knight Campaign pilot 
Progress  Champion  Updated  

The Knight campaign is completed, but the library continues to use the Free 
Yourself booklets and collateral at outreach events. The Community Relations 
office has also struck up some relationships with the management of some 
apartment buildings in Orlando who have agreed to put the booklet into 
welcome packages for new residents. To date, we have sent copies of the 
booklet to: 

   Units 
Camden Lee Vista 5901 Bent Pine Drive  492 
Camden Lago Vista 6000 Bent Pine Drive  366 
Camden LaVina 9405 Dowden Road  420 
Camden Waterford Lakes 1301 Waterford Oak Drive  300 
Camden Hunters Creek 4341 Summit Creek Blvd.  270 
Camden Orange Court Apartments 668 N. Orange Avenue  276 
The Sevens Apartments 777 N. Orange Avenue  333 
Citi Tower 101 Lake Avenue  233 

Erin 
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We successfully completed the Knight campaign, with the following actions: 

February 2: Multilingual landing pages went live 

February 3: Free Yourself brochures mailed to 100,000 households 

February 6: First of three Free Yourself email blasts distributed 

March 27: Second of three email blasts distributed 

April 21: Third of three email blasts distributed 

We also placed the following ads to enhance the visibility of the campaign: 

March: 

 Free Yourself banner ad on Bungalower.com March 10-March 31 
 Two full-page, full-color ads in Orlando Weekly – March 15, March 22 

Erin 
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 Interstitial ads on OrlandoWeekly.com -- March 21 and March 29 
 Paid Facebook ad campaign on OCLS Facebook page, promoting Free 

Yourself video with link to FY site, March 23-March 31 
April: 

 Four ¼ page full-color print ads in the Sunday Orange Extra section of 
Orlando Sentinel, April 9, 16, 23, 30 

 Advertorial story published on OrlandoSentinel.com, posted April 9 
 Dedicated, sponsored Orlando Sentinel Facebook post promoting Free 

Yourself campaign, April 12 
 80,000 run-of-site impressions on OrlandoSentinel.com geo-targed to 

Orange County, excluding Winter Park and Maitland 
 Paid Facebook ad campaign on OCLS Facebook page, promoting Free 

Yourself video with link to FY site, April 1-April 23 
 Half page print ad in Orlando Weekly, April 28 

The Free Yourself campaign launched the first week in February, when Knight 
mailed 100,000 brochures to households in Orange County. Due to some problems 
finding enough lapsed users with valid emails tied to their accounts, we shifted the 
original targets of the mailing to include approximately 28,000 lapsed users and 
72,000 new-card prospects. The mailing was followed by an email that linked 
recipients to a landing page that details library services. The first email went out two 
weeks after the mailing, and two more email blasts will go out in March and April, 
spaced approximately four weeks apart.  

Our call center logged 23 calls from patrons who had questions about the Free 
Yourself campaign.  

The Knight Agency's initial reporting on the campaign indicates that 1,688 people 
visited the Free Yourself landing page as of February 19. We are awaiting further 
reporting from Knight.  

We have taken the initiative to enhance the campaign by placing a series of paid ads 
on social media, as well as in Orlando Weekly and Orlando Sentinel, in an effort to 
further the message.  

Erin 
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We have been working diligently on the launch of a marketing campaign created by 
the Knight Agency to promote libraries. Knight was engaged a vendor to create the 
campaign, called "Free Yourself" to promote library services. Knight worked with 
OCLS on a pilot version of the campaign, which is scheduled to launch in January 
2017.  

The campaign features a brochure that highlights unique services of OCLS, which 
will be mailed to 100,000 households in the greater Orlando area. Forty thousand of 
those would be lapsed users from our database, and 60,000 would be people who 
live in our service area who are not currently cardholders. After the brochures are 
mailed, Knight will follow up with an email blast to encourage library use.  

The campaign will also be featured in the January 2017 edition of "Books and 
Beyond" newsletter, and we will work with Knight to promote it on our social media 
channels. We are also discussing future use.  

Erin 
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4. Engage in community events to celebrate Veterans 
Progress  Champion  Updated  

The second year of “Vets our Heroes” programs will be begin in October 2017. 
All locations will be participating by hosting an event. The goal of the program 
is to teach children and their families about the branches of the military and to 
honor those who served our country. A “Vets our Heroes” film was created 
and will be shown on each location’s TV screen to promote the programs. 

Danielle 
King  
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Each event will include a veteran guest speaker, a child-friendly Veteran’s Day 
history presentation, and the creation of thank you cards for our veterans. 
Participants will receive mini flags and stickers as giveaways. Each location 
will have a pledge board available for people to sign to show their support of 
veterans. The cards and pledge boards will be given to Career Source Central 
Florida who will then distribute them to veterans in our community.  Events 
will be held throughout October 2017. 

Staff are working to launch "Vets our Heroes" in the Fall of 2017. Danielle 
King  

6.17  

This quarter, initial conversations were held with CareerSource Central Florida about 
bringing their Veteran Service professionals to library facilities, to serve community 
Veterans. CareerSource is evaluating their resources and identifying areas of the 
community they feel are underserved. It is hoped, that by Fall 2017, there will be an 
effort to place one of their Veteran Service professionals in at least one OCLS 
facility, at least one day per month. 

Wendi Bost  3.17  

According to the Florida Department of Veterans' Affairs, "Florida has the third 
largest population of veterans in the nation, after California and Texas with more 
than 1.6 million veterans." In partnership with CareerSource Central Florida, OCLS 
designed a system-wide interactive series to teach children, and their families, about 
the branches of the military and to honor those who have served our country.  

The Library System hosted, "Vets! Our Heroes!" with over 500 participants across 
Orange County.  There was a specific program for each branch of the military: Army, 
Navy, Air Force, Marines and Coast Guard. Each program was designed as follows: 

 the playing of the anthem 
 a lesson about the mission the branch of the military 
 a conversation with a Vet from CareerSource Central Florida 
 an activity created or enhanced by our librarians 
 the signing of the pledge board 
 the creating of cards to thank Vets 

Thanks to our partners at CareerSource Central Florida, cards were presented to the 
American Legion and Mission United, United Way for distribution to our local 
veterans.  They received signed copies of the pledge boards to display.  What 
follows is the language on the board: 

"I am protected, my family is too, 
I thank all our veterans with gratitude. 
They fought for us all, for me and for you, 
our freedom's the result of the work that they do! 
So thank a veteran with respect and regard, 
for defending our country and fighting so hard! 
I promise to remember when I see them around 
we owe them so much I will say "thanks" out loud!" 

On 19 November 2016, this program was presented to over 250 Veterans at the 
State Convention for the Florida American Legion.  They learned about the program 
and saw the video created by OCLS staff.  

OCLS will be applying for the Big Read Grant, which will feature a book about a 
platoon of American soldiers in the Vietnam War. If awarded, this program will be 
held in the fall. While the book is for adults, we include "Vets! Our Heroes!" during 
the grant to offer programs for children as well. 

On 14 December 2016, the program was shared with the State Librarian as she 
toured the Chickasaw Branch Library.  She was provided with collateral, a copy of 

Wendi Bost  12.16  
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the video and a signed pledge board to take back to the State Library. 

Plans are underway to update the program for next year. 

 
B. Engage with/in Community Content Development 
1. Evaluate results of marketing campaign 
Progress  Champion  Updated  

Overall, the Free Yourself campaign was an attractive package that highlighted 
the library's services in a unique, modern format that is appealing and clever, 
so OCLS entered it for a Library Journal Marketer of the Year Award. We 
submitted the application in August and are waiting for Library Journal to 
announce winners.  

Erin 
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Knight submitted a detailed analysis of data it collected over a 90-day reporting 
period for the campaign. According to their summary: 

5,264 people visited one of the campaign landing pages 

One in five of those people clicked on a button to sign up or renew a library card, find 
a library location or ask for more information about the library 

648 people total clicked the button to sign up or renew 

Open rates on the three email blasts varied between 12 percent and 14.56 percent. 

Clickthrough rates ranged from 11.74 percent and 12.43 percent 

Internally, we did not see a lot of direct response from the campaign. Questline 
received 27 calls pertaining to the Free Yourself campaign. During the June board 
meeting, however, it was indicated that new card registration is up by 5.64 percent, 
and overall contacts are up by 3.3 percent. It's not clear if this is a result of the 
Knight campaign or other marketing efforts, or whether the increase is unrelated. 

Erin 
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Early reporting from Knight indicates that there were 1,688 visitors to the Free 
Yourself landing page tied to the campaign as of February 19. We are awaiting 
further statistics from Knight. 

To date, our call center has logged 23 calls related to the campaign.   

The campaign will deliver two more email blasts -- one in March and one in April -- 
before it is complete.  

Erin 
Sullivan  

3.17  

When the marketing campaign created by Knight wraps up, we will work with the 
agency to evaluate the results. Knight will be counting traffic to a landing page. We 
will track traffic to our site, new card registrations, program attendance and the 
number of lapsed users who received the mailing who returned to use the library 
after the campaign launch. 

Erin 
Sullivan  

12.16  

 
2. Host local and national art displays or events 
Progress  Champion  Updated  

In mid-August, OCLS returned the exhibit wall borrowed from the History 
Center and ordered 14 walls as well as connectors and corner pieces so  
layouts and art displays can be created 

The walls arrived in September, and in October an exhibition called Horror By 
Design will be presented which features posters from classic movie panels 
and several educational text panels. The posters are from the private 

Erin 
Sullivan  

9.17  
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collections of two library staff members, and the exhibit will be on display 
through Halloween.  

In spring 2018, the Thinking Money traveling exhibit will go on display in the 
gallery area, and we are researching traveling exhibit opportunities and pricing 
for the remainder of the year. When the library does not have a traveling 
exhibit for the space, the library uses the History Center archives or other local 
art and display opportunities to fill the space.   

In June, we installed nine modular Mila walls on the second floor of the Orlando 
Public Library, which we borrowed from the Orange County Regional History Center. 
During the second week of June, we installed an exhibit of citrus-crate and produce-
crate labels. The images were provided by the History Center from its online 
archives, and we printed them and mounted them on foamcore boards. This is the 
first of a series of exhibits we hope to host, in partnership with the History Center.  

In May, we hosted the Green Arts show and awards ceremony. We partnered with 
Village 2100, a local nonprofit organization that seeks to engage students with their 
communities through environmental awareness and sustainability initiatives. The 
theme of this year's show was "Gardens of the Future," and we hosted 86 
participants and their families for the May 20 awards ceremony.  

In June, we partnered with art-supply store Sam Flax to host a Pulse-related exhibit 
called "What Has Changed?" We hung 81 pieces of artwork, created using supplies 
donated by Sam Flax, that reflect on how Pulse has impacted the community. On 
June 15, the Orlando Public Library hosted an opening reception for the show, which 
featured performances by the Orlando Gay Chorus, a Latin guitar-percussion duo 
and information tables from various nonprofit organizations that serve the LGBTQ 
community in Orlando. 

Erin 
Sullivan  

6.17  

In February, the Orlando Public Library hosted a show by a well-known group of 
local street artists called the B-Side Artists Collective. The show was highlighted in 
the Downtown Arts District's Third Thursday Gallery Hop, and it featured work from 
artists German Lemus, Chris Tobar Rodriguez and Tre Harris. A reception featuring 
Orisirisi African Folklore was held on February 16 to open the show.  

On March 25, Women in the Arts hosted its annual "Celebrating the Genius of 
Women" art show at the Orlando Public Library. The show, which strives to highlight 
and support accomplished female artists, features work from local, national and 
international artists. This year, artists from Texas, Poland, Greece, Bulgaria and 
Russia had work featured in the show, and there were approximately 65 people in 
attendance for the awards ceremony. Local artist Vicki Jones was selected as the 
first-prize winner in the competition. "Celebrating the Genius of Women" will be on 
display at the Orlando Public Library through April 23.  

The Orange County Regional History Center has loaned us some gallery-quality 
museum walls that we plan to use for our second-floor gallery space. We plan to 
display large-scale prints from the History Center's photo collection, and our first 
exhibit will feature citrus-crate labels from historic Florida groves.  

Erin 
Sullivan  

3.17  

We are doing several things to maximize the use of our art walls and new exhibit 
space on the second floor: 

1. We are creating a database of local artists who may have an interest in exhibiting 
work at one of our 16 locations. 

2. We are working with the Orange County Regional History Center to coordinate 
rotating exhibits of large-format photos from their collections to be displayed on the 
second floor of the Orlando Public Library.  

Erin 
Sullivan  

12.16  



Progress  Champion  Updated  

3. We are adding UV filters to the windows on the second floor of the Orlando Public 
Library, so that the space will be eligible for more traveling national and regional 
exhibits.  

4. We are in the process of creating a facility physical environment report that we 
can send to organizations that require one.  

 
3. Develop community content and programming to support it - EPOCH, Orlando Memory, ePulp 
Progress  Champion  Updated  

EPOCH was promoted at the North Brevard Genealogical Society on 5 
September, and at the “Every Day is Veteran’s Day” event on 22 September. 
 The redesign of Orlando Memory is almost complete, with a re-launch 
expected in early Winter.  Content is continuing to be gathered, including 
interviews with Tom Beaty and Glenda Hood. 

Debbie 
Tour  

9.17  

The highlight of this quarter was celebrating “National Preservation” week, 23-29 
April.  Orlando Public Library hosted two events during which Orlando Memory and 
EPOCH were promoted to attendees.  Also, Orlando Memory and EPOCH were 
promoted at the Pulse Anniversary events.  

Staff recorded activities and uploaded submissions for both the Pine Castle 
Women’s Club 5th grade Essay Contest and the Grand Avenue Primary Learning 
Center Young Author Events.  EPOCH was promoted at the West Oaks African 
American Family History Event at the West Oaks branch on 10 June. A presentation 
about EPOCH was given to the Villages Genealogical Society on 24 May. 

Regarding ePulp, OCLS submitted a 2017 LSTA Grant application, "Community Ebook 
Collection / Lending Platform," to take ePULP statewide. Total Funds requested 
were $101,370. The target audience for this grant are authors, Florida Libraries, and 
readers. The goal is to develop an e-book lending platform, or enhance our current 
ePULP platform, and then provide partnering libraries with the ability for authors to 
submit e-books and have their patrons become community e-book reviewers. So 
far, five libraries throughout the state has expressed interest in partnering with us to 
bring ePULP and related services to their library. These partnerships will most likely 
happen regardless of the grant outcome. 
As of June 2017: 

  E-books submitted by authors for review: 39 
  E-books  positively reviewed by the community that are available for lending 

on the ePULP lending platform:  10 
 E-books that did not meet our community review standards: 4  (Authors were 

given the opportunity to request reviews/ratings and re-submit) 
 Patrons and library staff members registered as reviewers on the Community 

e-book Review Site: 190 
 Reviews posted on the Community e-book Review Site: 84 

Debbie 
Tour  

6.17  

Staff visited 10 local funeral homes to let them know about EPOCH.  As a result of 
this, one funeral home has agreed to partner with us and add obituaries to EPOCH. 
On 6 February an EPOCH presentation was done at the North Orlando District 
Conference for the New Bethel AME Church for 65 attendees.  We have received 
several follow up requests for materials.  EPOCH was presented to the North 
Brevard Genealogical Society on 13 March for 72 attendees.  We have been asked 
to write an article about EPOCH for their summer newsletter. 

Work on the redesign of Orlando Memory has begun.  Staff continue to gather 
relevant content from around the community, such as pictures of the mural on the 
side of the Library Parking Garage before it is hidden by new construction.  Staff 
presented at 3 events and completed 7 interviews for Orlando Memory.  The iPad for 
capturing on the spot memories has been installed next to the Orlando Remembered 

Debbie 
Tour  

3.17  
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display on the fourth floor.  

Regarding ePULP 

 Official ePULP newsletter created and scheduled to be sent for April 2017 - 
and at least one per month following 

 Approved Reviewers: 173 
 Submitted e-books posted to review site: 22 
 E-books positively reviewed and moved over to ePULP for lending: 6 
 E-books reviewed and not selected for ePULP – 2 

  

Regarding e-books that are not positively reviewed, an email is sent to the author 
informing that their e-book was not selected for ePULP. The author is also given the 
opportunity to request the feedback left by reviewers, and the option to learn more 
about re-submitting their e-book for review at a later date. 

During this quarter, OCLS conducted six interviews and attended four outreach 
events for Orlando Memory, with an attendance of 92. Staff attended the six-month 
remembrance of the Pulse Nightclub Tragedy and added content gathered to 
Orlando Memory. Offsite EPOCH presentations are being scheduled, with two 
planned for the second quarter. 

 Google ads are being developed and search engine optimization tactics are being 
explored to market EPOCH.  Staff plan to reach out again to local independent 
funeral homes.  Staff will explore reaching out to retirement communities, estate 
planners, and some key citizens.  Pricing for advertisements in local/community 
newspapers and an informational postcard mailing will be gathered.  Program 
development and a marketing plan will be created for Preservation Week (April) with 
EPOCH and Orlando Memory activities. 

ePulp 

Since launch, on 1 August 2016, ten authors have submitted nineteen works to 
the site. So far, thirteen books have met the criteria and are ready fort for reviewing. 
There is a total of forty-five registered reviewers: forty-one patrons and four staff. 
There have been twenty book reviews submitted. 

Plans are currently in the works to move of 4-5 positively reviewed books to the 
regular ePulp collection. 

Presentations about ePulp were given to the Library Board of Trustees, Friends of 
the Library Board, and to staff. A presentation proposal, “Community Created E-book 
Collection: From Idea to Reality,” has been accepted for the 2017 FLA Conference. 

A reviewer eNewsletter has been made to keep ePulp reviewers informed of new 
titles, titles needing reviews and the decision status for titles reaching the end of their 
review period. Two issues have been distributed. 

Debbie 
Tour  

12.16  

 
4. Plan/Support Pulse Anniversary event 
Progress  Champion  Updated  

Our Pulse anniversary events were well-attended, and OCLS received multiple 
mentions and inclusion in stories about Pulse remembrances as a result of the 
effort to spend the full week commemorating the one-year mark. The Sentinel 
did a feature story on the Pulse Remembrance in Poetry and Song, and the 
library was mentioned in both local TV news coverage, online feature stories 
and in local blogs.  
One of our Pulse events, Drag Queen Storytime, drew significant attention. It 
was mentioned in both local and national media stories, and Orlando Weekly 

Erin 
Sullivan  

9.17  

https://www.orlandoweekly.com/orlando/15-pulse-events-happening-in-the-orlando-area-this-week/Content?oid=4845903
https://www.orlandoweekly.com/orlando/15-pulse-events-happening-in-the-orlando-area-this-week/Content?oid=4845903
http://www.thedailycity.com/2017/05/10-pulse-memory-events-at-downtown.html
http://www.orlandosentinel.com/os-pulse-sunday-music-poetry-20170608-story.html
https://www.clickorlando.com/news/pulse-orlando-shooting/how-art-helped-heal-a-heartbroken-orlando-after-pulse
https://www.wuft.org/news/2017/06/12/orlando-united-day-central-floridians-remember-pulse-one-year-later/
http://www.orlandodatenightguide.com/2017/06/pulse-memorials-orlando-united-day/
http://www.orlandosentinel.com/news/pulse-orlando-nightclub-shooting/os-drag-queen-story-hour-pulse-orlando-20170523-story.html
https://www.economist.com/blogs/prospero/2017/06/after-pulse


Progress  Champion  Updated  

recognized Drag Queen Storytime in its annual Best of Orlando issue, with the 
write-up, "Best Use of Our Tax Dollars.” 

During the week of June 11-16, various library branches held events that 
commemorated the Pulse tragedy. Our schedule of events included: 

June 11: Pulse Remembrance with Music and Poetry, Orlando Public Library (105 
attendees) 

June 12: Love Rocks, Winter Garden Branch (116 attendees) 

June 12: Drag Queen Storytime, Orlando Public Library (319 attendees) 

June 12: Orlando United: Letters to Strangers, Hiawassee Branch (7 attendees) 

June 13: Love YA: A Celebration of Diverse Young Adult Literature, Orlando Public 
Library (32 attendees) 

June 13: Paint for Pulse, Alafaya Branch (20 attendees) 

June 14: Orlando United, Letters to Strangers, Alafaya Branch (2 attendees) 

June 14: L.O.V.E.: Lessons on Vulnerability and Empathy, Orlando Public Library 
(14 attendees) 

June 15: Script Orlando, Melrose Center (52 attendees) 

June 15: What Has Changed Art Show Reception (265 attendees) 

Erin 
Sullivan  

6.17  

A committee has been meeting monthly to plan a series of events to commemorate 
the one-year anniversary of Pulse. During the week of June 11-17, we will host 
various programs that help us honor the victims of the Pulse shooting, show our 
support for a diverse community and highlight the conversations that have arisen in 
the year since the shooting took place.   

We plan to host the following events: 

Pulse Remembrance: An event featuring songs, poems and prose composed in 
memory of June 12, 2016. 

Love Y.A.: A Celebration of Diverse Young Adult Literature: A reflection on the 
events that have impacted our community with a panel discussion of diverse young 
adult authors. Ages 13 and up. 

Art show in collaboration with local art store Sam Flax, modeled after Paint Strong. 
This year's show will ask participating artists to address the question: What has 
changed? The goal is to create a body of new work that helps people express their 
feelings one year after the tragedy. We are also discussing the possibility with Sam 
Flax of hosting an accompanying panel discussion.  

Love letters to strangers: An event where people can gather at libraries to write 
letters of encouragement, love and support to anyone who might need them.  

We are also discussing ways to make sure that all branches are represented and 
have an opportunity to participate.  

We have been in communication with both the county and the city to make sure they 
are aware of our planning, and we have let them know that our intent is to offer 
programming that complements their plans to name June 12 a "Day of Love and 
Kindness" in Orange County.  

Erin 
Sullivan  

3.17  

Community Relations, Events and Programs Department, and Youth Services staff 
are discussing a one-year Pulse Remembrance event. 

Erin 
Sullivan  

12.16  

 



C. Pursue Funding Opportunities / Facilities 
1. Individualize 2 branches to meet community needs 
Progress  Champion  Updated  

The final quarter of special community focused programming at Alafaya and 
Herndon saw good results.  Staff at Herndon designed events around the key 
areas of Early Learning, Popular Culture, and Technology/STEAM. Early 
Learning events such as Busy Builders and Construction Tools for Kids 
averaged 15 kids per event. An Afternoon Art event drew 11 and a preschool 
program Leap into Letters drew 18.  

Alafaya offered Maker Mondays four times a month along with Bubble Play 
Time and Smart Start twice each month. Maker Mondays averaged 18 per 
session and drew 220 people during the quarter. Smart Start averaged 36 each 
session and Bubble Play Time 48.   

Craig 
Wilkins  

9.17  

Alafaya and Herndon are continuing with focused children's programs. Staff teams 
have worked on designing event calendars that have numerous offerings such as 
STEM Club, Afternoon Art, So you want to Learn a Language, Maker Mondays, 
Baby Bash, SMART Start, and Artsy Toddler. Alafaya offered an average of thirty of 
these events and drew about 500 attendees monthly. Herndon offered about twenty 
a month and drew a monthly audience of about 170. 

Craig 
Wilkins  

6.17  

Alafaya's adjustments for the service area were finalized last quarter and this quarter 
programming began. This includes Maker Mondays for kids ages 8 and up, Early 
Literacy events such as SMART Start, Move & Play, Artsy Toddler, & Baby Bash 
and hands-on technology learning classes for kids that focus on coding, robotics, 
filming and other interactive technologies such as Lego Wedo, Lego Mindstorm, 
Littlebits, Ozobots, Dash Robots, Snap Circuit, & Film class. All combined nearly 30 
of these type programs have taken place this quarter with a total attendance of 
almost 750. 

The Herndon Branch engaged in a process to identify areas of interest for the 
surrounding community. Three key areas of interest were identified: Early Learning, 
Popular Culture, and Technology/STEAM. Staff self-selected into one of three 
teams, representing these areas. Each team has concentrated on providing 
programming focused in these areas. This team oriented approach, and focus on 
target areas of interest, has led to increased event offerings and attendance at the 
Herndon Branch. 

Craig 
Wilkins  

3.17  

The Alafaya Branch was selected as a site for renewed community focus. Staff 
engaged in a process to identify and develop new service areas. Early Literacy, 
Maker Space, and Technology Learning were areas targeted for the new focus. 
Additional resources have been ordered and special programming is being planned 
as the Branch launches their new focus areas in 2017. 

Craig 
Wilkins  

12.16  

 
2. Pursue grant opportunities 
Progress  Champion  Updated  

The following grant application was submitted this quarter: 

"Ready to Code" a grant program funded by Google will fund a cohort of 
school and public libraries to design computational thinking and computer 
science programs for and with youth including youth population 
underrepresented in the computer science field. An application in the amount 
of $25,000 has been submitted, with notification due in October. 

The Library was given a special award of $10,000 by the Dollar General 
Literacy Foundation to support ESOL training. The award was the result of 

Craig 
Wilkins  

9.17  
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Dollar General employees who had participated in ESOL classes at the 
Chickasaw Branch who shared the benefits with the Dollar General Literacy 
Foundation. The funds will enable the Library to expand ESOL to additional 
branch locations next year. 

The Library received notification that the Library Services and Technology Act 
Grant in the amount of $165,000 for ongoing support of Right Service at Right 
Time would be funded in the amount of $40,700. 

The Library was notified that Library Services and Technology Act Grant in the 
amount of $101,370 for "Community Ebook Collection/Lending Platform," the 
Knight Foundation 360 Immersive Storytelling Challenge in the amount of 
$35,000, and the NEH Common Heritage grant in the amount of $12,000 
'Cooking with Mom' were not funded. 

The following grant applications were submitted this quarter: 

 Library Services and Technology Act Grant in the amount of $165,000 for 
ongoing support of Right Service at Right Time. 

 Library Services and Technology Act Grant in the amount of $101,370 for 
"Community Ebook Collection/Lending Platform" to enhance our current platform 
and provide for partner libraries to join. 

 Knight Foundation 360 Immersive Storytelling Challenge in the amount of 
$35,000 to demonstrate how 360 video and immersive storytelling can enhance the 
field of journalism. 

 NEH Common Heritage grant in the amount of $12,000 'Cooking with Mom' 
designed to digitize and share experiences, personal stories, and recipes of 
community members to help build greater understanding of other cultures. 
The Library received notification that the Awesome Foundation, Big Read, Motorola 
Foundation, and NASA @ My Library grants were not awarded. 

The Library received notification that the Mayor's Matching Grant in the amount of 
$3,000 for Sew Easy Camps at Main and Washington Park was funded and the 
Florida Sunshine Author series will continue with a $25,000 grant received from the 
Florida Department of State-Division of Cultural Affairs.  

Craig 
Wilkins  

6.17  

The following grant applications are in process this quarter: 

 An EBSCO Solar grant in the amount of $100,000 for the purchase and 
installation of solar panels at two library locations. 

 A BIG READ community reading program application based on the book The 
Things They Carried by Tim O'Brien. 

 A Best Buy Community Grant to create Android and Apple IOS app 
development camps for Teens. 

 An Awesome Foundation application to purchase yarn and fabric for a 
charity knitting project. 

 A Motorola Foundation grant in the amount of $10,000 for Fab Lab 
curriculum, equipment, and materials for the development of new initiatives and the 
enhancement of existing programs. 

 A NASA @ My Library grant for the South Trail Branch Library to create 
STEM learning opportunities for library patrons living in geographic areas currently 
undeserved in STEM education. 
The Library received notification that the YALSA and TEI Landmark Audio 
applications submitted last quarter were not awarded funding.  

Craig 
Wilkins  

3.17  

The Library initiated the following grant applications during the quarter: 

An application to the Young Adults Library Services Association (YALSA) in the 
amount of $1,000 to encourage outstanding Teen Tech Week activities for and with 

Craig 
Wilkins  

12.16  
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teens, especially those teens who lack access to up to date technology. The Library 
is proposing to purchase computer coding training toys and to host programs to 
meet the grant requirement that our proposal "helps teens gain skills in using digital 
media, whether to help with school work, explore personal interests or prepare for 
careers." 

An application to TEI Landmark Audio (an audio book publisher) in the amount of 
$1,000 to celebrate the companies' 25 years of "Giving a Voice to Literature," TEI 
Landmark Audio plans to award (25) $1000 grants to support literacy for young 
people.  

In addition to the grants submitted, the Library formed a team to submit an 
application to Better World Books for their “Game Changing” ideas grant program 
which aims to help advance a compelling literacy project. 

The Library agreed to serve as a partner and event host site for a grant being 
submitted by Rollins College for an NEH grant entitled “Dialogues on the Experience 
of War.” If awarded it will entail discussion groups and public events that create 
conversations with humanities faculty, veterans and the general public about the 
experience of war and military service. 

Walt Disney World notified the Library that it was the recipient of an employee 
matching grant. The Library was subsequently registered and listed as an option for 
future employee matching grants. 

  

 
3. Explore new branch sites 
Progress  Champion  Updated  

No new alternative location for Herndon was identified this quarter and staff 
continue to explore all available options. Growth and development in other 
areas of the County continue to be monitored. 

Craig 
Wilkins  

9.17  

Staff continue to follow growth and development news in areas of potential interest. Craig 
Wilkins  

6.17  

Library staff continue to gather information about the Lake Nona and Horizon West 
sections of the County. In addition they visited growth areas to identify travel 
patterns and community hubs where siting a new library would be desirable. 

During this quarter, no alternative sites for the Herndon Branch Library were 
identified. 

Craig 
Wilkins  

3.17  

The Library continues to monitor area growth and development reports. Areas of 
rapid growth such as Lake Nona, in south Orange County and Horizon West, in the 
western portion of the County, have been identified as potential sites for future 
expansion. Plans are being made to visit and meet with community representatives 
in those areas early in 2017.  

Staff are meeting with CBRE to explore alternate locations for the Herndon Branch 
Library. 

Craig 
Wilkins  

12.16  

 
4. Celebrate branch anniversaries at South Creek (15th), Edgewater (20th), and Windermere (25th) Anniversary 
Progress  Champion  Updated  

Edgewater hosted their 20th anniversary celebration on August 5, 2017. The 
day was filled will activities which included a DJ from Mix 105.1, firefighters, 

Danielle 
King  

9.17  
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face painting, balloon art, pick up scrabble game, kid’s talent show and Keva 
Planks. The Technology Trainers opened the computer lab for demonstrations 
of Lego WeDo, 3D Printing, LittleBits and K’Nex. The day ended with featured 
artist Evan Taylor Jones who captured the crowd with music. With some 
generous donations from the community, Edgewater served cake, hummus, 
chips, popcorns, donuts and watermelon flavored water. Donors included 
Publix, Target, Wawa, Blaze Pizza and Sofra Mediterranean Grill. Customers 
received stamps for attending each activity. If they attended three or more 
events they were entered into a raffle to win a prize. Fairfield Inn & Suites 
donated a night’s stay at the hotel and Kennedy Space Center donated four 
tickets to the Visitor Complex. A total of 801 people participated in the various 
activities throughout the day. The door count for Edgewater was 1,016 which 
is more than double an average Saturday door count for this location. 

South Creek is actively planning their 15th anniversary celebration which will 
take place October 28, 2017. 

The following events have been planned for the day: 

10:30 a.m. - Vets our Heroes 

11:00 a.m. - I’m not Scared 

1:30 p.m.-The BOO Bash! 

2:30 p.m. - Mad Science Live: Up and Away! 

3:30 p.m. – Musical performance by Antone Affronit 

A face painter, the Master Gardener from the Orange County Extension Office 
and a representative from the Florida Conservation Crops will also be there 
throughout the day providing additional activities for the community.  

Plans are underway at Edgewater and South Creek to celebrate their respective 
anniversaries. An article about Edgewater will be featured in the August issue of 
Books & Beyond. The article will feature branch history and share all of the exciting 
things the branch offers for the community. 

Danielle 
King  

6.17  

Edgewater and South Creek staff are busy planning their respective special 
anniversary celebrations. The Edgewater Branch will celebrate in August and the 
South Creek Branch in October. 

Wendi Bost  3.17  

The Windermere Branch Library marked their 25th year in operation as a branch of 
the Orange County Library System. The Town of Windermere and Orange County 
Library System entered into a joint operating agreement that began in 1991.  Nearly 
700 people (almost triple the normal attendance) visited the Branch on Saturday, 17 
December to enjoy birthday cake, storytelling, face painting, crafts, a 3D printing 
demonstration, and music. A ceremonial ribbon cutting was held with Mary Anne 
Hodel and Gary Bruhn, Mayor of Windermere. They agreed the cutting was to honor 
the next 25 years! 
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Director’s Annual Goals:  Each goal has a connection to the dimensions of 
performance provided on the Director’s Performance Evaluation form.   
 

FY 2018 ~ Draft 
 

Strategic Goal One:  Improve the Customer Experience 
Performance Dimension:  Customer Service, Facilities, Customer Service Training, 
Technology 
Goal:  Increase our customer satisfaction Successful Completion 

Improve the customer experience Establish on-going customer service 
training 

Evolve the Mystery Shopper program 

Provide inviting facilities 

Enhance on-boarding experience for 
new customers 

Progress 
  
Goal:  Provide services that address the needs of 
the community 

Successful Completion 

Enrich the community with vibrant and dynamic events Deliver services via technology 

Provide events to enhance life skills 

Expand early and family learning 
events 

Launch Virtual Library Card with OCPS 

Increase attendance at Melrose meet-
up groups 

Progress 
  



Strategic Goal Two:  Promote and Strengthen the Library 
Performance Dimension:  Public Relations, Marketing, Community Outreach, Revenues, 
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training 

Goal:  Increase Awareness of OCLS Successful Completion 

Market and promote OCLS throughout the service area Develop Strategic Marketing Plan 

Leverage Customer Testimonials 

Community Outreach for Awareness 

OCLS Employees as Ambassadors 

Progress 
  
Goal:  Increase Revenue & Capability Staff Training Successful Completion 

Pursue additional revenue streams & conduct training Submit multiple grant applications 

Cultivate / Strengthen partnerships 

Supplement ad valorem tax revenues 
with fundraising 

Conduct training to increase staff 
capability 

Progress 
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Director’s Report:  October 2017 
Hurricane Irma made a significant impact on our region during September, causing serious destruction 
that left some areas of the county without power for up to a week after the storm subsided. Our libraries 
responded to the crisis in multiple ways. For instance, we offered people access to free wifi at all 
branches. Wi-Fi is free for cardholders, but we usually charge non-cardholders $5 for a one-day Wi-Fi 
pass. Given the fact that so many people were in need, we waived fees for Wi-Fi through Sunday, 
September 17. We also offered non-cardholders the opportunity to use our public computers for free for 
up to one hour so they could apply for FEMA disaster-relief assistance. Fines were also suspended during 
the week following the storm. Our Edgewater Branch provided temporary space to the U.S. Army Corps 
of Engineers for its Operation Blue Roof program, which provided free tarping to Orange County 
residents who sustained roof damage as a result of Irma. The Army Corps was on site at the branch for 
several days. It is hoped that our efforts assist the community as it tried to recover from the hurricane.  
 
While the impact of Hurricane Irma caused many of our outreach opportunities to be cancelled or 
postponed, staff at OCLS were still able to attend a number of important outreach events throughout the 
community. From September 19 to September 21, staff visited eight Orange County Public School open 
houses, and spoke to 524 students, teachers and parents about the benefits of being a library cardholder. 
 
In October, the Library kicks off the second season of our Sunshine State Author Series, which brings top-
notch writers of children’s and young adult literature to Orange County for public readings, writing 
workshops and visits with students to spark interest in reading. Each featured writer has written a book 
that has been on the Sunshine State Young Readers Award or the Florida Teen Reads lists. The series, 
which was made possible thanks to a $25,000 grant from the Florida Department of State Division of 
Cultural Affairs, begins on October 18 with appearances from author Kelly Barnhill at the Orlando Public 
Library and Winter Garden Branch, followed by a writing workshop for kids ages 9-14 at the Alafaya 
Branch on October 19. The Library will be holding Sunshine State Author Series events through June 
2018. Other scheduled authors include James Ponti, Sharon Robinson, Jeff Zentner, Sarah Weeks and 
Carmen Agra Deedy.  
 
October 14 is the deadline for kids to apply to participate in the Children’s Business Fair, an event that 
gives young entrepreneurs a chance to hone their business skills. The fair, which is scheduled for 
November 12, will give kids a chance to debut their inventions, show off their marketing skills and learn 
how to promote their products and ideas.  
 
On October 15, the Melrose Center hosts the second annual Technoween, a Halloween event that was very 
popular last year. The event is a Halloween/technology mashup that showcases some of the Melrose 
Center’s features with a fun, seasonal twist. Parents and kids can pose for Halloween portraits in the photo 
studio, star in a scene from a horror movie using special effects in the video studio or learn about special 
sound effects in the audio studio. Attendees can also make spooky crafts in the Fab Lab or play virtual 
reality games created by the Melrose Center’s own design team. The Library will also have special 
appearances from the Tourist City Ghostbusters, the Vampirates, Ghoul School Special FX and more.  
 
On October 28, the Library will partner once again with the Orange County Regional History Center to 
host the Trick or Treat Safe Zone, which gives families a safe place to bring kids trick or treating. We’ll 
also have creepy crafts, fun activities and a scavenger hunt.  
 
The Library will also be participating in the following events during October: 
City of Orlando Women’s Escape to Wellness Fair 
Friday, October 13 
Leu Gardens Lantern Room- 1920 N. Forest Ave. Orlando, FL 32803 
 
Centerplate’s Annual Wellness Fair 
Friday, October 13 
Orange County Convention Center- 9400 Universal Blvd., Orlando, FL 32819 



Parent Academy: Windermere High School 
Saturday, October 14 
5523 Winter Garden Vineland Road, Windermere, FL 34786 
  
Millenia Elementary School Reading Night 
Thursday, October 19 
5301 Cypress Creek Blvd, Orlando, FL 32811 
  
Hyatt Regency Grand Cypress Wellness Fair 
Thursday, October 26 
One Grand Cypress Ave. Orlando, FL 32836 
  
Spooky Empire Day 
Friday, October 27-29 
9801 International Dr. Orlando, FL 32819 
   
Central Florida Veg Fest 
Saturday, October 28 
Orlando Festival Park- 2911 E. Robinson St. Orlando, FL 32828 
 
Recent System-wide Events 
Melrose Center 
• The Video Team’s meetup in September featured guest speaker Daniel Springen, the Executive 

Director of the Orlando Film Festival, presenting Anatomy of a Film Festival.  Mr. Springen provided 
a behind-the-scenes view of the film festival for 42 people in attendance, including information about 
submissions, criteria and the variety of ways those interested can get involved.  The presentation was 
well-received, and plenty of networking went on after the discussion among those in attendance. 

• The Fab Lab team held two more Family STEM Saturdays in September, as we at last settled in to our 
anticipated pattern of offering the event on the first and third Saturday of each month.  On September 
2, 14 attendees turned up (a perfect mix of seven adults and seven children), while seven folks came to 
the September 16 event (four adults, three kids.)   

• Speaking of Family STEM Saturday, Melrose member Walter Fagen contacted Melrose Managers in 
early August after seeing one of our first offerings of the event.  Mr. Fagen is a retired science teacher, 
and offered to present a 20-30 minute workshop geared toward tweens and teens about creating and 
operating a HAM radio station.  After some verification and discussion, we scheduled Mr. Fagen to 
provide his workshop at the conclusion of Family STEM Saturday on September 2.  Three people (one 
child) stayed for the workshop.   

• On September 16, the Melrose Center hosted the Central Florida NBMBAA 2017-18 Leaders of 
Tomorrow program in Tech Central.  This six-hour program featured speakers arranged for by the 
organizers, but also featured our own Fernando Urena providing a 30-minute summary of the Melrose 
Center and the Technology & Education Center.  There were 20 teens and seven adults in the group. 

• Juan Rivera took a mini version of the Melrose Center Product Photography class on the road as part 
of Maker Camp Side Hustle, an all-day workshop held at East End market on September 23.  In 
addition to demonstrating basic principles and guidelines for effective product photography, Juan 
provided an overview of the Melrose Center for workshop attendees, highlighting various resources 
available.   

• September’s Open Mic: The Voice of Melrose was held on September 28, with 10 performers and 18 
people in attendance.  It has been good to see regulars from the first season returning this year. 

• Our second Technoween is just a couple weeks away, and Brian Haynes has been busy planning and 
preparing for the event.  Brian has been able to secure prizes for the children’s costume contest (a 
Family Four-Pack to Madame Tussauds) and the adult trivia contest (tickets to Mortem Manor).  Brian 
also worked with Community Relations staff and Casey Hayden from Circulation-Questline to create 
an eye-catching display of horror movie posters on the walls of the newly established 2nd floor display 



area.  (Brian owns all but four of the displayed posters.)  The display will be a nice addition to the 
Technoween festivities on October 15.  

• We debuted a new kind of video class in September with the premiere of You and Me Live Production.  
This class is for a parent and at least one child to attend together, and is geared toward helping parents 
work with their children to help them establish a YouTube channel.  The first offering saw 12 in 
attendance, plus other inquiries from parents unable to attend wanting to know when it will be offered 
again.  After slightly revising the title and description of the class to make clear that adults must attend 
with their child, we are ready to offer the class again.  Looks like we might be on to something with 
this one.     

• September 1 marked the opening of the submission period for the 2018 Melrose Awards.  We’ve 
slightly adjusted the category types – changing Photography & Graphic Design to Photography, and 
changing Game Design & Programming to Digital Media Design – but otherwise the contest will be 
very much like previous years.  The submission period runs through November 22.  Community 
Relations will be running ads in both The Bungalower and Orlando Weekly to promote the submission 
period.         

• The Audio team meetup on September 13 featured Marko Torres as guest vocalist for the workshop 
called Vocal Production 101.  Ten people attended the workshop, which took place in the Audio 
Studio. 

• The Design meetup on September 14 was dubbed Pen Tablet Showcase.  We talked about the pros and 
cons of different tablets and what to look for before deciding to purchase one.  Six people attended.  

• The Photo meetup was cancelled due to the hurricane closure. 
• Our Melrose Meetup groups continue to grow: 

o Orlando Audio: 533 (+26) 
o Orlando Digital Media Design: 241 (+44) 
o Orlando Photo+Design: 1,605 (+59) 
o Orlando Video & Post Production: 1,145 (+63) 

• Community group meetups that took place in September, with attendance: 
o Indienomicon: 27 
o Orlando Podcaster: 18 
o Orlando.Net User Group: 17 
o Internet of Things: 11 

• Orlando Robotics & Makers Club was scheduled to meet on a day that we closed due to the hurricane.   
• Our new Assistant Manager Melissa Lawrence participated Youth Services’ Prime Time event on 

September 30, doing a three-minute in-person commercial for the Melrose Center.  Melissa brought 
items from the Center to see if the kids could guess their purpose (including the green screen cloth, 
AKA “the cloak of invisibility”.)  

• We welcomed 169 new Melrose Members in September, with 104 of them becoming members via the 
OnDemand option.  The total for September Membership is down 9% from September 2016, but we 
were closed an extra four days this year due to the hurricane. 

• Door count for September was down 4% (again, the extra closed days impacted the total), with 8,850 
people visiting the center during the month. 

• In September, 173 visitors took advantage of the self-guided tour of the Center. 
• Lastly, here’s a photo of Juan presenting at the Maker Side Hustle event on September 23, posted on 

the event organizer’s Facebook page.  Note the comment: 
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Alafaya 
• On 1 September, the second “Annual Romance, Wine & Chocolate” was hosted at Alafaya. During 

this event, patrons enjoyed wine & chocolate while sharing with friends and Romance authors. A total 
of 111 patrons attended this afterhours program. 

• On 2 September, an external presenter hosted “Mad Science Live: Up, Up and Away!” at Alafaya. 
This event was all about explaining air and pressure. A total of 44 patrons attended this event. 

• On 6 September, Michelle Bernabe hosted two sessions of “Bubble Playtime” at Alafaya. This event 
helps toddlers develop motor skills through bubbles. A total of 106 patrons attended these two events. 

• On 16 September, an external presenter hosted “Mindfulness to Help Kids De-stress” at Alafaya. 
During this event, patrons could learn how to practice mindfulness through story time and exercises 
that build presence and awareness. A total of 25 patrons attended. 

• On 18 September, Lisa Glassford hosted “Artsy Toddler” at Alafaya. This regular program teaches 
kids about different styles of art. A total of 45 patrons attended this event. 

• On 18 and 25 September, Andrew Jeffries and Josh Shidel hosted “Maker Monday” at Alafaya. This 
regular event challenges kids age 8-15 to problem solve and create. A total of 21 patrons attended this 
event. 

• On 19 September, an external presenter hosted “PBS Kids Time” at Alafaya. This monthly program 
promotes learning and exploring with the different PBS Characters. A total of 38 patrons attended this 
event. 

• On 25 September, Lauren Mathur hosted “Baby Bash” at Alafaya. This program helps develop motor 
skills in children ages 0-2. A total of 28 patrons attended this event. 

 
Chickasaw 
• On 1 September, Chickasaw hosted “Cuentame un Cuento: Tell Me a Story - Bilingual Stories and 

Fun,” 28 children and parents enjoyed an interactive bilingual storytime and crafts. 
• On 5 September, Chickasaw hosted “Tertulia Cuatro Gatos” for their monthly meeting where they 

used the stage to read poetry, discuss literature and sing; 38 people enjoyed this cultural event. 
• On 6 September, 27 toddlers and parents participated in “Mama Goose for Little Geese” at Chickasaw. 

They enjoyed nursery rhyme themed learning and activities. 
• On 7 September, 20 preschoolers and parents attended “Peek A Who” and learned about Owl and his 

night friends with stories, songs, and activities. 

https://www.facebook.com/amy.tacner?fref=ufi
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• On 15 September, Chickasaw hosted 25 preschoolers and parents for a fall celebration with stories, 
games and activities featuring apples, pumpkins and autumn leaves during our “Fall Festival.” 

• On 19 September, a certified technician from Children’s Safety Village assisted 17 patrons at 
Chickasaw to check car seat safety during “Car Seat Safety.” 

• On 21 September, Chickasaw hosted 66 toddlers and preschoolers for “Bubble Play Time” where 
children are encouraged to develop coordination and social interaction while playing with bubbles. 

• On 21 September, 27 kids, teens and adults celebrated the music of Dear Evan Hansen during 
“Broadway Sing Along” at Chickasaw.  

• On 22 September, Chickasaw hosted 41 children and adults for an exciting time of fun songs and 
dancing during “Preschool Dance Party.” 

• On 22 September, 34 attended “Wii Love Gaming” for action-packed fun with the Nintendo Wii. 
• On 23 September, Chickasaw hosted 19 attendees for a panel discussion with four local Hispanic 

authors during “Meet the Authors: Celebrate Hispanic Heritage Month.” 
• On 25 September, Chickasaw hosted 20 students and parents that discussed anime, manga and video 

games during “Anime & Gaming Club.” 
• On Mondays and Tuesdays in September, Chickasaw hosted “English from Zero” in order to learn 

basic language skills; an average of 19 students attended each class. 
• Every Tuesday in September an average of 32 children and parents participated in Chickasaw’s 

“Storybook Fun.” This read-aloud program includes folk and animal tales, songs and poetry for 
children ages 3-5. 

• Each Tuesday in September an average of 48 children and parents attended, “Storytime Crafts” at 
Chickasaw. This event is held right after story time to help develop fine motor skills. 

• On Tuesdays in September an average of 12 children and parents attended, “Tiny Tales” at Chickasaw. 
This weekly event includes rhythm and repetition of nursery rhymes to introduce very young children 
to literature. 

• On Tuesdays in September an average of 39 children and parents attended, “Toddler Time” at 
Chickasaw. This weekly event includes stories and activities for children ages 18-36 months. 

• Each Wednesday in September, Chickasaw hosted “Basic Spanish” with an average of 7 participants 
ready to learn basic language skills for those who speak little to no Spanish. 

• Every Saturday in September, Chickasaw had an average of 12 people attend “Citizenship Inspired.” 
This 4-week program prepares students for the U.S. Naturalization Test and Interview. 

• Each Saturday in September, Chickasaw hosted “English Conversation Hour” with an average of 10 
participants ready to practice their English skills with everyday conversation.  

 
Eatonville 
• On 6, 20, & 27 September, Eatonville Branch partnered with “F.I.T. Functional Independence 

Training” A total of 42 participants attended this event designed to teach you how to prevent falls and 
maintain your independence.  

• On 6 & 27 September, 25 participants attended free tutoring provided by the Positive Flow 
Foundation.  

• On 15 September, Patrice Florence-Walker hosted “Pop Up Gaming” 25 were in attendance. 
• On 20 September, Beverley-Ann Galloway hosted “Tia Lola’s Library, 13 kids attended event 

celebrating Hispanic Heritage month. 
• On 25 September, 21 attended “Music in the Library: Percussion Workshop”. The presenter Antone 

Affronti was very engaging and entertaining and a great time was had by all.  
• On 27 September, Latasha Gordon hosted “Whizkids: Loom Knit Bracelets” class to 13 attendees. 

Kids were introduced to loom knitting by using toilet paper rolls and yarn. 
• On 29 September, Eatonville hosted a "Library Tour" for 64 attendees from Gateway High School. 
• On 30 September, Beverley-Ann Galloway and Patty Brinkman hosted a "Pop Up Pinwheels" event, 

in recognition of Breast Cancer Awareness month. A total of 35 were in attendance. 
• On Thursday's in September a total of 190 attended "Smarty Pants". 



•  45 tickets were distributed during September's "Check It Out: Orlando Eye, Sea Life and Madame 
Tussauds" promotion. 

 
Edgewater 
• On 21 September, 13 participants enjoyed "Cool to Do: Afternoon Art" as they created simple origami 

animals such dog face, cat, whale, penguin and turtle. 
• On 25 September, 12 participants joined us for “Cool to Do: Extreme Weather” as they discovered the 

dangers of the elements and how to best be prepared for the unexpected. They examined the weather 
signs of the howling wind, flooding rain, flashing lightning and roaring thunder and safety precautions 
to take. 

• On 25 September, 25 attendees joined “Smarty Pants” for their early learning adventures through 
nursery rhymes, songs, stories and dancing. 

• On 26 September, 70 students and families at the “Lockhart Elementary School Open House” received 
calendars, applications and information about OCLS’ services. 

• On 26 September, 14 participants joined in the fun at “Cool to Do: Game Day.” 
• On 27 September, 11 participants enjoyed “Cool to Do – Teen Art Adventures: Doodle Art” and used 

simple repetitive patterns to create brilliant works of art. 
• On 7 and 21 September, 29 persons attended “Tertulia Cuatro Gatos/Spanish Book Club.” 
• On 26, 27, 28 and 29 September, the Edgewater Branch Library partnered with the  Office of 

Emergency Management to offer “Operation Blue Roof” to 295 members of the community. This is a 
program offered by FEMA through the U.S. Army Corps of Engineers to eligible homeowners and 
landlords. It provides a temporary covering of blue plastic sheeting to help reduce further damage to 
property until permanent repairs can be made. The blue plastic sheeting is installed using strips of 
wood that are secured to the roof with nails or screws. The homeowner/landlord must legally agree to 
allow the Corps contractors access to the property by signing a Right of Entry (ROE) form. 

 
Herndon 
• On 2 September, Herndon hosted “Angel Paws to Read.”  Eighteen patrons attended this event where 

children get to practice their reading skills by reading to a certified therapy dog.  
• On 6 September, Cassandra Odenweller hosted “Herndon Rocks.”  Thirteen patrons came to this event 

to paint river rocks with fun messages and symbols to hide around our community. 
• On 14 September, Gisselle Garcia hosted “Toddler Carnival.”  Twenty patrons attended this event 

where preschoolers participated in carnival games and activities.  
• On 15 September, Aleksandra Ciecielag hosted “So,You Want to Learn a New Language? (Hebrew).”  

Ten patrons attended this event where preschoolers learned Hebrew and completed a craft.    
• On 16 September, Herndon hosted “Magic & Mayhem present Wizard School!”  Eleven patrons 

attended this entertaining show presented by Magic & Mayhem.  
• On 18 and 25 September, Herndon hosted “Introduction to Sign Language.”  A total of 34 patrons 

came to these events to learn American Sign Language. 
• On 20 September, Aleksandra Ciecielag hosted “Use Your Hands.”  Thirteen patrons attended this 

event for preschoolers with activities designed to develop their motor skills.    
• On 23 September, Cassandra Odenweller hosted “Construction Toys for Kids.” Ten patrons attended 

this event in which children learned the basics of building with Snap Circuits, K’NEX and 
Magformers.    

• On 28 September, Normalee Page hosted “Busy as a Bee!”  Twenty-four patrons attended this event 
for preschoolers where they learned about bees and engaged in skill building activities.  

• On 30 September, Tracy Covey hosted “Busy Builders.”  Ten patrons attended this event where 
children enjoyed independent play with building toys.    

• In September, 19 children participated in the “CHECK IT OUT: Orlando Eye, SEA LIFE and Madam 
Tussauds” contest. 

 
 



Hiawassee 
• This month Hiawassee conducted the monthly “English from Zero” event where patrons learn basic 

English skills. On four separate occasions (7, 18, 21, and 25 September) there was an average of 
twelve people at each offering. 

• On 23 September, Hiawassee hosted the “First Time Home Buyer Workshop” which was conducted 
by representatives from Operation Hope, Inc.  There were twenty-one attendees, and, at the end of the 
event, each participant received a certificate of attendance that meets the requirements for both the 
Orange County and the State of Florida Down Payment Assistance Programs. 

• On 27 September, Hiawassee hosted an event for adults entitled “Improve Your English Reading 
Workshop.” It is a monthly event led by a tutor from the Adult Literacy League and is offered through 
their partnership with OCLS. Participants read together and work on improving their comprehension 
and expanding their English vocabulary.  There were thirteen people in attendance.  

• On 30 September, Hiawassee hosted a Fall Family Fun kid’s event called "Magic & Mayhem present 
Wizard School.”  The event was led by the folks at Magic & Mayhem, and they performed amazing 
feats of magic.  Each of the eighteen attendees were first class master wizards by the end of the event.  

 
Main 
• “Prime Time Family Reading Time” took place on Saturdays throughout September (except for 

September 9, which was interrupted by Hurricane Irma). The six-week bilingual program includes a 
luncheon, followed by storytelling, a preschool program and a discussion led by a scholar. Thus far, 
combined attendance is 280.  Various area businesses have donated food and prizes.  Each session 
includes a library commercial to advertise a different type of library service or resource. 

• “Game Changer After School Adventures” kicked off for the new school year on 5 September. Each 
session has been attended by an average of 15 tweens/teens.  The program runs Monday through 
Thursday and features one hour of homework help followed by an hour of role playing games and 
board games. 

• “Drop In Chess” brought 23 attendees of all ages to compete against each other on 6 September. 
• A total of 131 attendees met with local authors from a variety of genres during the “Local Author 

Festival” on 16 September. 
• On 17 September, 204 attendees enjoyed the kickoff of Hispanic Heritage month with the tropical 

sounds of Caramba Productions and their Latin jazz performance. 
• Preschoolers and toddlers were active at “Busy as a Bee” on 20 September.  Attendance included 37 

little ones and their caregivers. 
• EPOCH was promoted at “Every Day is Veterans Day” at One Senior Place on 22 September, where 

staff shared information with 34 attendees. 
• The Orlando Dog Training Club educated 75 attendees on 23 September about the basics of dog 

ownership.  
• Local all-female mariachi band, Mariachi Oro Intl de Orlando played folklore music from the heart for 

147 attendees on 24 September. 
• On 25 September, 23 attendees tasted a fruity treat at “Cuisine Corner Junior: Breakfast Banana Split.”  
• The “Art 101: Islamic Art” event on 27 September drew nine attendees interested in Henna painting.  
• Professor and Italian native, Donatella Marcovigi, taught the basics of Italian conversation to 43 

attendees in a four week language series in September. 
 

North Orange 
• On 8, September, Chablis Everett hosted, “Artsy Toddler” 14 customers attended the event. 
• On 18 & 25, September, Anne Brickeen hosted “Mama Goose for Little Geese” an average of 15 kids 

per program participated. 
• On 5, 19, & 25 September, Emma Henderson hosted “Soar into Science” This 3– part series had an 

average of 20 kids per event. 
• On 22, September, Emily Mellow hosted “Autumn Apples, A total of 10 kids attended the program. 
• On 29, September, Emily Mellowe presented “Artsy Toddler.” A total of 12 kids attended the event.   



• Every Wednesday in September, Anne Brickeen and Jolanta Wilson, hosted “Kids Corner Craft.” A 
total of 4 events were held with an average of 52 attendees per events. 

 
South Creek 
• During September, South Creek presented a “Peppa Pig” character mailbox, where children could 

write to Peppa Pig and she would answer, courtesy of Circulation Clerk Kelley Mayer. Ninety-six 
children wrote letters. 

• On 2 September, Circulation Clerk Jan Aikens hosted “Can You Touch Taste Hear Smell See?” at the 
South Creek branch. This preschool-age event had 28 in attendance. 

• On 2 September, the Fall Family Fun event “Move Like and Animal” was presented by Skeletons: 
Museum of Osteology. Animal movements and locomotion were explained to the 16 in attendance. 

• On 5 September, Customer Service Tech Laura Lizardi and Circulation Clerk Tran Nguyen held 
“Family Karaoke Night @ South Creek”. Sixteen patrons showed off their singing talents. 

• On 6 September, “Music through the Seasons: Soothing Sounds of the Harp with Christine MacPhail” 
was enjoyed by the 94 patrons present. 

• On 12 September, “South Creek MUSIC CLUB!” attracted 12 patrons for this event. 
• On 16 September, Circulation Clerk Lynne Richards showed 18 kids and their families how to “Fall 

into Fun”. 
• On 17 September, Tran Nguyen showed how create simple machines with “K’NEX Education” to 22 

potential engineers. 
• On 23 September, “Think Sharpie®” was hosted by Circulation Clerk Ivonne Ramos. Markers were 

used as the medium for spectacular artistic creations. Ten patrons were on hand. 
• On 23 September, Tran Nguyen presented “Paracord Bracelets”. She taught the 21 present how to use 

decorative knots to create bracelets. 
• On 26 September, “Orlando Mom’s Club” was hosted at the South Creek branch. This Hispanic 

association provides counseling and assistance mothers and their families. Twenty-three were in 
attendance. 

• On 27 September, “Let’s Play Music” was hosted at the South Creek branch. This early childhood 
music event allowed families to sing and dance to music from a variety of cultures. Forty-four in 
attendance. 

• On 30 September, the event “Meet the Author: James Tierney” allowed 34 patrons to meet with the 
creator of “The Coming of Zierns”, a novel for kids and young adults. 

• On 30 September, Faculty and experts from the University of Florida held “Seed Library: Farm to 
Table” at the South Creek branch. They imparted their knowledge of gardening and healthy eating to 
the crowd of 32 present. 

• On 30 September, Laura Lizardi demonstrated how to become a nature detective with "Backyard 
Nature Investigations" to 50 kids and their families. 

• South Creek also hosts a variety of weekly and biweekly events. 
• On Mondays and Tuesdays, weekly story times brought in 403 people for the month. 
• On the final two Mondays for September, Customer Service Lead Carmen Medina-Bermudez taught 

“English from Zero”. There were 52 students for the month. 
• On three Tuesdays in September, an instructor from the Adult Literacy League held “Practice Makes 

Perfect”. Forty-three students were assisted with their conversational English speaking skills. 
• On Mondays and Wednesdays, ESOL Instructor Shelley Costa hosts “Speaking Clearly” and “Writing 

Clearly” for those wanting to improve their English language skills. A total of 91 in September. 
• On three Wednesdays in September, “Tertulia Cuatro Gatos/Spanish Book Club” met at the South 

Creek branch. This cultural association had 102 in attendance for September. 
• On Thursdays the “K Ready” prepares preschool age children for kindergarten. Storyteller Antoinette 

Griffin used cooperative learning and activities to stimulate the imagination of 82 present. 
• On Thursdays in September, Carmen Medina-Bermudez presented “Let’s Speak Spanish” to 28 

patrons interested in learning Spanish. 
• On Thursdays in September, “Knitting and Crochet Nook” has 30 people exhibit their crafting ability. 



Southeast 
• On 16 September, the event “Tía Lola's Library” was hosted at Southeast, a total of 19 people 

attended. 
• On 19 September, the event “Foster Grandparents” was hosted at Southeast, a total of 30 people 

attended. 
• On 20 September, the event “Amazing Animal Adaptations” was hosted at Southeast, a total of 14 

people attended. 
• On 23 September, the event “Monkey Business” was hosted at Southeast, a total of 13 people 

attended. 
• Most Thursdays and Fridays for the month of September “English from Zero” was hosted at 

Southeast, a total of 91 patrons attended. 
• Most Wednesdays for the month of September “Reading Clearly Intermediate” was hosted at 

Southeast, a total of 44 patrons attended. 
• Most Tuesdays and Thursdays for the month of September “Speaking Clearly” was hosted at 

Southeast, a total 122 patrons attended. 
• Most Mondays and Wednesdays for the month of September “ESOL: Practice Makes Perfect” was 

hosted at Southeast with a total of 92 in attendance. 
• Every Wednesday for the month of September, a total of 251 children and parents participated in 

Southeast’s’ “Wednesday Morning Story Times.” 
• Every Thursday for the month of September, a total of 36 attendees participated in Southeast’s 

“Tertulia Cuatro Gatos / Spanish Book Club.” 
• Most Wednesday for the month of September, a total of 157 children and caretakers participated in 

Southeast’s “Color Your World!” 
• In September, 62 children participated in the “CHECK IT OUT: Merlin Entertainments” contest.  

 
South Trail 
• “Game Changer Afterschool Adventures” began at South Trail on 5 September.   This afterschool 

program is offered every Monday-Thursday from 4 p.m. – 6 p.m.  Students are assisted with 
homework help for the first hour and then play games the second hour.  “Game Changer” has taken off 
averaging over 18 students a day.  

• On 7 September “Broadway Sing Along” had 10 participants in attendance. 
• A four week “Introduction to American Sign Language program began on 7 September.  The program 

is offered on Thursday evenings and averages 11 students per class. 
• On 19 September South Trail celebrated “Talk Like a Pirate Day” with 16 children participating in the 

festivities. 
• On 20 September “Telling Tales at the Trail” entertained 26 children with reading and discussing  the 

book “The Sandwich Swap.” 
• On 23 September, 62 people enjoyed guitar music at “Celebrate Through Music: Spanish Guitar.” 
• On 27 September, Azoria Williams hosted 16 people at the “Adult Stress-Free Painting” program.  
 
Southwest 
• On September 1, 61 patrons attended the “Baby Bash” program and enjoyed songs and stories while 

developing better motor skills. 
• On 8 September, the “Little Chef: Rainbow Fruit Pizza” program was attended by 28 preschoolers and 

their caregivers who learned about kitchen safety while creating a tasty treat. 
• On 19 September, 17 members of the “Southwest Book Club” met to discuss author David 

McCullough and his many books on history. 
• On 20 September, “The Moogician” visited the branch and 43 attendees had fun learning about cows, 

milk and magic. 
• On 20 September, Southwest staff visited Sand Lake Elementary for their open house and connected 

with 60 parents and students to share information about the library. 



• On 21 September, 108 toddlers and their caregivers came to “Toddler Time” to hear stories, songs and 
rhymes. 

• On 23 September, Southwest staff presented “Unbound: An Altered Books Workshop” and 11 patrons 
used upcycled material to create a memory book or art journal. 

• On 25 September, the “Toddler Carnival” program was presented for 57 patrons who enjoyed fun 
carnival games and stories. 

• On 26 September, the branch hosted the “Smarter Senior Series: Financial Well-Being” seminar and 
provided information and resources to 16 attendees. 

• On Thursdays in September, 138 preschoolers and their caregivers attended "Storybook Fun" to listen 
to stories, songs and develop a love of reading. 

• Every Wednesday in September, the library partnered with the Adult Literacy League to host “Practice 
Makes Perfect-Conversational English Workshop” where 56 patrons worked on improving their 
English speaking skills. 

• On Thursdays in September, the library facilitated the “Improve Your English Reading Workshop” for 
66 patrons to work on English vocabulary, pronunciation and comprehension. 

• During September, 86 children participated in the library’s “Check It Out” promotion and received a 
free entry to the Orlando Eye for checking out at least 5 library books. 

• In September, the “Ocean Scavenger Hunt” helped children learn about the Dewey Decimal System 
and the 29 who participated received a small prize.  

 
Washington Park  
• On 2 September, “Bauhaus Art: Then and Now” was hosted at the Washington Park Branch. Women 

in the Arts Inc. introduced the Bauhaus movement through the works of Community School of the 
Arts (CSA) students. There were 26 participants. 

• On 6 September, “Pizza for Dessert” was hosted at the Washington Park Branch. Our young chefs 
learned to design their own dessert pizza with a variety of sweet toppings. There were 14 participants. 

• On 13 September, “Fall Into Fun” was hosted at the Washington Park Branch. We read stories, played 
games and made autumn crafts to move into the season. There were 15 participants. 

• On 14 September, “Never Forget” was hosted at the Washington Park Branch. We commemorated 
those who bravely brought aid during the tragedy of 9/11 with stories and crafts. There were 10 
participants. 

• On 20 September, the “School Farmer’s Market” was hosted at Eccleston Elementary School. Families 
visited with community vendors where they learned about essential medical, employment, health, and 
nutritional resources. They participated in food and health demonstrations and also received valuable 
supplies such as books and food items. Washington Park staff shared information regarding card 
registrations, classes, and events. There were 74 participants. 

• On 20 September, "Talk Like a Pirate” was hosted at the Washington Park Branch. Would-be sailors 
celebrated this international holiday with fun pirate-related activities and learned some new pirate 
lingo. There were 22 participants. 

• On 23 September, "Celebrate with Dance" was hosted by the Washington Park Branch. We enjoyed a 
lively performance of Spanish folk dances by Alborea Dances in honor of National Hispanic Heritage 
Month and learned a few Latin steps ourselves. There were 18 participants. 

• On 25 September, “Stinky Science” was hosted at Washington Park Branch. Future scientists 
examined gross facts about some of the world’s most smelly stuff! There were 13 participants. 

• On 27 September, “Latin Beat” was hosted at Washington Park Branch. Our world travelers celebrated 
Hispanic Heritage Month exploring the Latino traditions of various countries with colorful crafts and 
lively music. Food donated by Azteca de Oro. There were 42 participants. 

• On 29 September, “Magic & Mayhem Present Wizard School” was hosted at Washington Park 
Branch. Newbies attended their first day of class at an exclusive wizard school and learned what it 
takes to learn to be a WIZARD. There were 135 participants. 

 
 



West Oaks 
• On 14 September, the event, “Little Chef: Rainbow Fruit Pizza” was hosted at the West Oaks Branch 

Library and Genealogy Center.  You’re never too young to start cooking! Parents brought in their little 
ones to learn about kitchen safety, pouring, measuring, smearing, tasting and presentation skills and 
interacted with hands-on recipes. This family event welcomed 33 attendees.  

• On 16 September, the event, “Mad Science Live: Up, Up and Away!” was hosted at the West Oaks 
Branch Library and Genealogy Center.   This spellbinding special event introduced 16 attendees to the 
principles of air and pressure. Hot air balloons, vortex generators that sent flying smoke rings over 
heads, floating balls, giant wind bags and even a hovercraft helped show the power of air! 

• On 18 September, the event, “West Orange Homeschoolers Board Games” was hosted at the West 
Oaks Branch Library and Genealogy Center.  With 17 in attendance, parents and children participated 
playing educational board games and learning about library resources. 

• On 18 September through 25 September, two of the weekly event series, “Citizenship Inspired” were 
hosted at the West Oaks Branch Library and Genealogy Center. We enjoyed welcoming and inspiring 
14 customers and helping them prepare for the U.S. Naturalization (Citizenship) Test and Interview.  

• On 19 September, the event, “Think Sharpie®” was hosted at the West Oaks Branch Library and 
Genealogy Center.  With markers as their medium, there were 10 spectacular artists waiting to create! 
 They explored the awesome world of Sharpie® art! 

• On 21 September, the event, “Curious George Cartoon & Craft” was hosted at the West Oaks Branch 
Library and Genealogy Center.  To see what Curious George was getting himself into this time, 13 
preschoolers and parents came by and later enjoyed a preschool-friendly cartoon screening and craft! 

• On 22 September, the event, “Genealogy for Night Owls” was hosted at the West Oaks Branch 
Library and Genealogy Center.  Joining us for our after-hours genealogy event, 17 customers met, 
mingled, and shared with fellow researchers as they uncovered details of their ancestry. 

• On 23 September, the event, “Paws to Read” was hosted at the West Oaks Branch Library and 
Genealogy Center.  A few furry friends and 15 customers enjoyed reading and learning together. 

• On 24 September, the event, “Toddler Carnival” was hosted at the West Oaks Branch Library and 
Genealogy Center.   Come one, come all!   Staff presented one of the greatest shows in the county with 
magnificent carnival games and a festive themed story to 25 customers. 

• On 26 September, the event, “Storytime for Grownups!” was hosted at the West Oaks Branch Library 
and Genealogy Center.  There was something for every one of the 18 attendees at this high-energy, 
entertaining grown up story time event, presented by one of our talented library storytellers. 

• On 26 September, the event, “Fall Into Fun” was hosted at the West Oaks Branch Library and 
Genealogy Center.  We enjoyed entertaining an audience of 11 with a fantastic fall craft and storytime! 

• On 29 September, the event, “Cuisine Corner: Healthy Cooking for One or Two” was hosted at the 
West Oaks Branch Library and Genealogy Center.  Cooking for one or two can be a challenge, but not 
for the 14 attending this event.  Yamira Lee Johnson, Head Chef and founder of Breaking Bread with 
Mira and Certified Holistic Life Coach, demonstrated how to cook for one or two and still make tasty 
food that is also good for you. 

• On 29 September, 90 juvenile customers checked us out and received a coupon for a free Child Ticket 
with the purchase of one Adult Ticket to Merlin Entertainments, home of the Coca-Cola Orlando Eye, 
SEA LIFE Orlando Aquarium and Madame Tussauds Orlando. 

 
Windermere 
• On 2 September, “Magic & Mayhem present Wizard School” had 21 children and 14 adults come to 

the library to watch the super fun magic show. 
• On 25 September, 16 children and 14 adults showed up for “Use Your Hands” to work on their fine 

motor skills while practicing tracing and cutting. 
• On 25 September, 10 children and adults came to “Macaroni Mania Mondays” to make fun greeting 

cards for veterans using dried pasta. 
• On 26 September, 15 children and 12 adults sang songs, read stories, made crafts, and were busy as a 

bees during the program “Busy as a Bee.” 



 
Winter Garden 
• On 5 September, circulation clerk, Chand Persaud, hosted “Busy as a Bee.”  The event had 41 

participants.  
• On 14 September, circulation clerk, Kayla Davis, hosted “Pop-up: Creative Coloring” for 10 

participants. This pop-up program was added in response to children being out of school for Hurricane 
Irma.    

• On 14 September, another pop-up event was presented.  “Pop-up: Science Exploration”  had 10 
participants.  

• On 15 September, circulation clerk, Nadine Nelson, presented “Pop-up: Fall into Fun” to 19 
participants.  This program was rescheduled from the previous Saturday when we were closed due to 
Hurricane Irma.  

• On 16 September, circulation clerk, Karen Sutherland, presented “Think Sharpie” to 11 attendees.  
• On 19 September, circulation clerk, Brandon Lower, hosted “Lego One Scoop” to 10 creative 

participants.    
• On 19 September, branch librarian, Joan Mcsween, hosted “Use Your Hands Week 1: Cutting.” The 

event had 37 attendees.  
• On 23 September, circulation clerk, Chand Persaud, hosted “LIttle Bugs.”  The event was enjoyed by 

27 toddlers and their caregivers.  
• On 26 August, circulation clerk, Tish Bremner, presented “Parachute Play” to 42 participants.   
• On 30 September, Natalie Houston, Branch Manager, presented “Use Your Hands Week 1: Cutting.” 

We offered this event twice in order to reach more families in our community. The attendance for this 
date was 35 people.   

• On 30 September, the branch hosted "Mindfulness to Help Kids De-stress."   The attendance was 26 
people.  

• On 30 September, the branch hosted “Mad Science Live: Up, Up, and Away” for 24 attendees.  
• On Wednesdays, 6, 13, 20, and 27 “Crafternoons” had a combined total of 57 participants.  
• Storytime attendance for the month was 846 people. This includes three sessions on each Wednesday 

and Friday. The three accompanying Storytime Crafts had 189 participants.  
 
Library Events 
Art & Display 
Southwest Art Club: Oil Pastel Drawing Workshop 
Southwest Branch Saturday, October 7, 1–4 p.m. 
Enjoy this step-by-step drawing workshop and render artwork with oil pastels inspired by “Bouquet and A 
Cat” by French artist Suzzane Valadon (1865–1938). All supplies will be provided or bring your own. 
Suggested donation for materials $15, cash or check only. Checks made to Women in the Arts Inc. A 
Community School of the Arts program presented by Women in the Arts Inc, in partnership with the 
Orange County Library System, sponsored by Dr. John Nowell, Southwest Orlando Eye Care. 
Registration required. Ages 18 and up. 
 
Investigations in Art and Science 
Orlando Public Library, Library Central Saturday, October 21, 2 p.m.   
Question the concept of time, ponder the human experience and uncover the fascinating collaborations of 
art and science through the works by artists Rosa Barba, Trevor Paglen, Tacita Dean, Tomás Saraceno, 
Noah Doely and more. Join Dale Montgomery Fellow, Elizabeth Coulter to learn more about the Cornell 
Fine Arts Museum, Rollins College and how to explore these works in person. 
 
 
 
 
 



The Lines That Join Us 
Orlando Public Library On Display Through November 
The Lines That Join Us is a collection of portraits by photographer Carrie Moran that tell the stories of 
people who have chosen to get tattoos in response to the Pulse tragedy. Each portrait is accompanied by a 
brief narrative, and will introduce viewers to one of the many who have decided to honor the 49 and 
greater LGBTQ+ community in this way. The Lines That Join Us will be on display at the Orlando Public 
Library through November. 
 
Horror by Design 
Orlando Public Library, Second Floor On Display Through October 
Celebrate the spooky season by visiting this exhibit of classic horror movie posters on the second floor of 
the Orlando Public Library.  Brought to you from the collections of staff members Brian Haynes and 
Casey Hayden, this display of spine-tingling poster art will be the perfect treat for horror lovers 
throughout the entire Halloween season. 
 
The Color of Magic: The Art of JJ Dennis 
Southwest Branch On Display Through December  
JJ Dennis is a local freelance writer and artist specializing in altered books, mixed media art and digital 
photography/manipulation. This dynamic exhibit focuses on color and features a collection of photographs 
and mixed-media works that explore the artist’s perception of reality and love of the fantastical. Her work 
has been on display at galleries and museums throughout Central Florida and Clearwater Beach.  
 
Book Clubs 
Southeast Book Club 
Southeast Branch Monday, October 9, 6:30 p.m. 
Join the Southeast Book Club to discuss The Girl From Venice by Martin Cruz Smith. Set during World 
War II, this book is full of suspense, history, romance and the beauty of Venice. 
 
Central Florida Book Club 
Edgewater Branch Tuesday, October 10, 10:15 a.m.–Noon 
The Central Florida Book club will be discussing this month’s selection, Hillbilly Elegy by J.D. Vance. 
 
Hiawassee Book Club 
Hiawassee Branch Monday, October 16, 6:30–8:00 p.m. 
This month, the Hiawassee Book Club discusses The Devil and Webster by Jean Hanff Korelitz. This 
satire tackles the subject of identity politics on modern college campuses.  
 
Southwest Book Club 
Southwest Branch Tuesday, October 17, 7–8:45 p.m. 
Join the Southwest Book Club to discuss this month’s selection, The Japanese Lover by Isabel Allende. A 
multi-generational epic by the New York Times best-selling author, the novel follows the impossible 
romance between a World War II escapee from the Nazis and a Japanese gardener’s son, whose story is 
discovered decades later by a care worker who comes to terms with her past. Ages 18 and up. 
 
Alafaya Book Club 
Alafaya Branch Wednesday, October 18, 7 p.m. 
The Alafaya Book Club’s October selection is Persepolis by Marjane Satrapi. An autobiographical 
graphic novel, it follows the author’s coming of age within a large and loving family in Tehran during the 
Islamic Revolution. 
 
Winter Garden Book Club 
Winter Garden Branch Thursday, October 26, 6–7:30 p.m. 
Join us for a lively discussion about the book selection of the month.  



Tertulia Cuatro Gatos / Spanish Book Club 
South Creek Branch miércoles, 6:30 p.m.  
Southeast Branch jueves, 6:30 p.m.  
Edgewater Branch jueves, 5 y 19 de octubre, 6:30 p.m. 
Chickasaw Branch martes, 3 de octubre 6:30 p.m. 
Ven y asiste a la sucursal más cercana a ti para que compartas y discutas poesías, literatura, arte o historia! 
Todos son bienvenidos. 
  
Tertulia Cuatro Gatos / Spanish Book Club 
South Creek Branch Wednesdays, 6:30 p.m.   
Southeast Branch Thursdays, 6:30 p.m.  
Edgewater Branch Thursday October 5 & 19, 6:30 p.m. 
Chickasaw Branch Tuesday, October 3, 6:30 p.m. 
Join this Spanish-language book club to discuss literature, art, music and more. All are welcome. 
 
Children’s – Early Learning 
BABY & TODDLER 
SMART Start 
Alafaya Branch  Monday, October 2, 10:30 a.m. 
Orlando Public Library Wednesday, October 4, 10 a.m. 
Edgewater Branch  Thursday, October 12, 10:30 a.m. 
Join us for hands-on early learning adventures observing science, math and art in a sensory-rich 
environment. Dress for a mess. Ages 2–4. Seating is limited. Registration recommended. 
 
Wiggle Worms Workout 
Chickasaw Branch Monday, October 2, 10:30 a.m. 
Let’s move, groove and get our hearts a-pumping and dance to the beat! Ages 2–4. 
 
Super Storytime! 
Eatonville Branch Tuesday, October 3, 10:15 a.m. 
West Oaks Branch Sunday, October 15, 2:30 p.m. 
Chickasaw Branch Friday, October 27, 11 a.m. 
Enjoy a superhero sized storytime with mighty stories and activities. Hero dress-up is welcome. Ages 2–4. 
 
Bubble Playtime 
Winter Garden Branch Tuesday, October 3, 10:30 a.m. 
Alafaya Branch  Wednesday, October 4, 10:15 a.m. & 10:45 a.m. 
Southwest Branch  Friday, October 13, 10:30 a.m. 
Chickasaw Branch  Thursday, October 19, 11 a.m. & 11:30 a.m. 
Hiawassee Branch  Friday, October 20, 11 a.m. 
Help your child with their motor-development skills in this interactive bubble class. Recommended for 
toddlers and preschoolers. Limited space available. 
 
Artsy Toddler 
North Orange Branch Fridays, October 6–27, 11 a.m. 
Southwest Branch Monday, October 9, 10:30 a.m. 
Alafaya Branch Monday, October 16, 10:30 a.m. 
Paint, paste, glue, stamp and create! Young children will enjoy stories, songs and exploring age-
appropriate art experiences. Ages 1–3. 
 
Sensory Toys 
Alafaya Branch Monday, October 9, 10:30 a.m. 
Get unplugged and join the fun of learning-through-play with sensory toys. Ages 1–3. 



Boom, Zoom, Blastoff! 
Windermere Branch  Monday, October 9, 10:30 a.m. 
Winter Garden Branch Tuesday, October 10, 10:30 a.m. 
Orlando Public Library Wednesday, October 18, 10 a.m. 
Chickasaw Branch  Thursday, October 26, 11 a.m. 
Discover with us on a journey to outer space! Dress for a mess to explore the amazing world of stars and 
more. Ages 2–4. 
 
Literacy & Locomotion 
Orlando Public Library Wednesday, October 11, 10 a.m. 
Chickasaw Branch  Monday, October 16, 10:30 a.m. 
Help your child learn by playing as we weave early literacy practices into fun interactive stories, songs, 
rhythm and dance. Ages 2–5. Seating is limited. Registration recommended.  
 
Itsy-Bitsy Spiders 
Chickasaw Branch  Wednesday, October 11, 11 a.m. 
West Oaks Branch  Thursday, October 19, 2 p.m. 
Southwest Branch  Monday, October 30, 10:30 a.m. 
Windermere Branch  Tuesday, October 31, 10:30 a.m. 
Winter Garden Branch Tuesday, October 31, 10:30 a.m. 
Eek a spider! Don’t be scared. Join us for not-so-creepy, crawly crafts and stories about our eight-legged 
friends. Ages 2–4. 
 
Baby Bash 
Winter Garden Branch Saturday, October 14, 2:30 p.m. 
Southwest Branch  Friday, October 20, 10:30 a.m. 
Alafaya Branch  Monday, October 23, 10:30 a.m. 
Bring your baby to our fun series where we will sing, play and work on developing motor skills. 
Ages 0–2.  
 
Stories & Stretches 
Southwest Branch Monday, October 16, 10:30 a.m. 
Calling all little yogis and wiggleworms! Join us for a special movement storytime focusing on motor 
development that is filled with stories, songs and fun! Ages 2–5. 
 
Toddler Playground 
Southwest Branch Wednesday, October 18, 10:30 a.m. 
Toddlers use unstructured play to advance their physical and cognitive development and to have FUN! 
This drop-in event will feature age appropriate toys for children and their caregivers to use for play and 
learning. Ages 1–3. 
 
Toddler Peekaboo 
Chickasaw Branch Monday, October 23, 10:30 a.m. 
Fun surprises await toddlers with stories and activities inspired by our favorite game, peekaboo! Ages 18 
months–3 years. Seating is limited. Registration recommended. 
 
Parachute Play 
Southwest Branch Monday, October 23, 10:30 a.m. 
Chickasaw Branch Monday, October 30, 10:30 a.m. 
Join us with your toddlers for a special parachute playtime. Enjoy rhymes, songs and tons of parachute 
fun. Ages 18 months–3 years. Seating is limited. Registration recommended.  
 
 



Community Playtime  
Winter Garden Branch Tuesday, October 24, 10:30 a.m.  
Enjoy this opportunity to socialize and play with other toddlers, preschoolers and their caregivers. Space, 
music and toys will be provided. Ages 1–5. 
 
Busy Builders 
Herndon Branch Tuesday, October 24, 12 p.m. 
Herndon Branch Saturday, October 28, 11 a.m. 
Come in and join us for some fun independent play and building activities! Ages 1–6. 
 
Pumpkin Painting Party 
Southeast Branch Friday, October 27, 1 p.m. 
Calling all toddlers and preschoolers for our Pumpkin Painting Party. Pumpkins and paint will be 
provided. Ages 1–5. Space is limited. Registration required. 
 
Toddler Costume Party  
Alafaya Branch Monday, October 30, 10:30 a.m. 
Wear your favorite Halloween costume and join us for a costume party! Enjoy creepy crafts, spooky 
stories, amazing activities and more! Ages 1–5. 
 
PRESCHOOL 
K Ready! 
Southeast Branch Mondays, October 2, 9, 23 & 30, 10:30 a.m. 
South Creek Branch Thursdays, October 5–26, 10:30 a.m. 
North Orange Branch Monday, October 30, 10:30 a.m. 
This eight-part series readies preschool children to excel in kindergarten through creative play, 
cooperative learning and activities that stimulate the imagination! This series introduces important 
concepts and skills that align with the Florida Early Learning and Developmental Standards for Four-
Year-Olds. In order to fully experience this series, register and attend all eight sessions. Ages 4–5. 
 
This is How I Feel 
North Orange Branch Mondays, October 2–23, 11 a.m. 
Feelings and emotions can be tricky when you’re a preschooler. This four-part series will explore different 
emotions through stories, activities and crafts. Ages 3–5. Registration recommended. 
 
A Trip Around the World 
North Orange Branch Tuesdays, October 3–24, 11 a.m. 
Pack your suitcase and get ready to set off! This four-part series will introduce basic geography through 
stories, activities and crafts. Ages 3–5. Registration recommended. 
 
Kids Corner Crafts 
Southeast Branch  Wednesdays, October 4–25, 10 a.m. 
North Orange Branch  Wednesdays, October 4–25, 11 a.m. 
Create art with crayons at this weekly event! Ages 3–5. 
 
Little Chef: If You Give a Mouse a Cookie 
Southwest Branch  Wednesday, October 4, 10:30 a.m. 
North Orange Branch  Thursday, October 5, 11 a.m. 
Orlando Public Library Friday, October 20, 11 a.m. 
Edgewater Branch  Friday, October 27, 10:30 a.m. 
Eatonville Branch  Tuesday, October 31, 10:15 a.m. 



You’re never too young to get your start in the kitchen! Bring your little one to learn about kitchen safety, 
pouring, measuring, smearing, tasting and presentation skills as you interact with hands-on recipes. This 
class is a “Mommy or Daddy and me” event. Ages 3–5. Space is limited. Registration required. 
 
I‘m Not Scared 
Chickasaw Branch  Wednesday, October 4, 11 a.m. 
West Oaks Branch  Thursday, October 12, 2 p.m. 
North Orange Branch  Thursday, October 19, 11 a.m. 
South Creek Branch  Saturday, October 28, 11 a.m. 
Owl is absolutely, positively not scared of the dark, and you shouldn’t be either! Calling all courageous 
preschoolers for a fun time filled with fearless stories, activities and crafts. Ages 3–5. 
 
Monsters Read Too! 
Chickasaw Branch  Thursday, October 5, 11 a.m. 
North Orange Branch  Thursday, October 12, 11 a.m. 
Windermere Branch  Tuesday, October 17, 10:30 a.m. 
West Oaks Branch  Thursday, October 26, 2 p.m. 
Did you know that monsters love to read? Join us for not-so-scary stories and crafts featuring our favorite 
monsters. Ages 3–5. 
 
Rumble in the Jungle 
West Oaks Branch Thursday, October 5, 2 p.m. 
Herndon Branch Thursday, October 19, 10:30 a.m. 
Windermere Branch Monday, October 23, 10:30 a.m. 
Eatonville Branch Tuesday, October 24, 10:15 a.m. 
Join us for a jungle adventure! Bring a friend for a great time exploring with songs, stories and more. 
Ages 3–5. 
 
Cuentame un Cuento: Tell Me a Story Bilingual Stories and Fun 
Chickasaw Branch Friday, October 6, 11 a.m. 
Enjoy bilingual stories and crafts for children. The library provides an interactive storytime in English and 
Spanish suitable for speakers of either or both languages. The whole family is welcome. 
 
Let’s Celebrate Oktoberfest! 
South Creek Branch Saturday, October 7, 11 a.m. 
Learn a little German, have fun with a craft and enjoy a German treat! Ages 3–5. 
 
Royal Event 
Hiawassee Branch Saturday, October 7, 1:30 p.m. 
Hear ye! The library is the place to be. Drama is sure to unfold as a royal tale is told. So, bring a friend 
and stay until the end. Ages 3–5. 
 
Moonlight Heroes 
Orlando Public Library Monday, October 16, 10:30 a.m. 
Windermere Branch  Monday, October 30, 10:30 a.m. 
Activate your amulet with Catboy, Owlette and Gekko for a ride through a story and activities all inspired 
by Disney Junior’s PJ Masks. Come dressed in your favorite pajamas. Ages 3–6. 
 
PBS Kids Time! 
Alafaya Branch Tuesday, October 17, 10:30 a.m. 
Every month we learn and explore with our favorite PBS characters! Enjoy a story, craft and episode. This 
month we’ll learn about animals and habitats with Wild Kratts! Created in partnership with WUCF, 
Central Florida’s PBS Station. 



Nighttime Stories 
Chickasaw Branch Wednesday, October 18, 11 a.m. 
Let’s work the night shift. We’ll share stories, sing songs and even make a craft about what sometimes 
happens at night. Ages 3–5. 
 
Storybook Yoga 
Orlando Public Library Saturday, October 21, 11 a.m. 
Join us for an introduction to yoga with Maggie Mathwich. Learn poses inspired by your favorite picture 
books. Ages 3–6. Registration required. 
 
Pumpkin Pie, Oh My! 
South Creek Branch Saturday, October 21, 11 a.m. 
Get ready for a delicious twist as we share a storytime and paper plate pumpkin craft together! Ages 3–5. 
 
My Hero, the Firefighter! 
Herndon Branch Thursday, October 26, 10:30 a.m. 
There are heroes all around us! Celebrate the superstars of our community with stories, songs and crafts at 
the library. Ages 3–5. 
 
Children’s – 6–12 
Maker Monday 
Alafaya Branch Mondays, October 2–30, 4:30 p.m. 
Maker spaces foster learning through hands-on tinkering and play. Discover the maker in you as we 
complete challenges, STEM projects and experiments. Ages 8–15. Registration required. 
 
Science Rocks and Rolls 
West Oaks Branch Tuesday, October 3, 5 p.m. 
Science is fun! Join us to make your own crystals and bouncy balls out of everyday items. Ages 6–12. 
 
Crafternoons 
Winter Garden Branch Wednesday, October 4, 3:30 p.m. 
North Orange Branch  Sunday, October 15, 2 p.m. 
Stop by the library for an hour of crafting fun with friends. Ages 6–12. 
 
Color Chemistry 
Washington Park Branch Wednesday, October 4, 4:30 p.m. 
Why is an apple red? Experiment with the science of color and explore the basic concepts of light and 
color. Ages 6–12. 
 
Mayor Buddy’s Book Club Discussion Group 
Orlando Public Library Thursdays, October 5–26, 4:30 p.m. 
Join the Mayor Buddy’s Book Club discussion group to talk, meet other book club members, share 
experiences and have fun.  
 
Dragonology 
South Trail Branch  Thursday, October 5, 4:30 p.m. 
Edgewater Branch  Saturday, October 7, 11 a.m. 
Washington Park Branch Wednesday, October 11, 4:30 p.m. 
Eatonville Branch  Thursday, October 12, 4 p.m. 
West Oaks Branch  Friday, October 13, 3:30 p.m. 
Hiawassee Branch  Wednesday, October 18, 3:30 p.m. 
Windermere Branch  Friday, October 27, 11 a.m. 
Winter Garden Branch Saturday, October 28, 2:30 p.m. 
Do you believe in dragons? If you are a true believer, you don’t want to miss this exciting adventure to 
discover the truth about these legendary creatures. Ages 6–12. 



The CREATE Space 
Orlando Public Library Fridays, October 6 & 20, 3 p.m. 
What will you create today? Explore, experiment or be entertained. Ages 6–18. 
 
Super Science 
Alafaya Branch Saturday, October 7, 11 a.m. 
Do you like to see things crash, bubble, spark and fly? Do you want to discover how things work, even if 
it means getting a little messy? If so, then this monthly series about chemistry, physics, earth science and 
more is for you! Ages 6–12. Registration required. 
 
Construction Toys for Kids 
Herndon Branch Saturdays, October 7 & 21, 2 p.m. 
Learn the basics of building and learning with Snap Circuits, K’NEX and Magformers. Ages 6–12. 
 
K’NEX Education 
South Creek Branch Saturday, October 7, 2:30 p.m. 
We’ll use the K’NEX construction system to make learning about simple machines, motion and 
engineering fun with hands-on building. Ages 8 and up. 
 
Hola Biblioteca 
Southeast Branch Saturday, October 7, 3 p.m. 
Celebrate Hispanic Heritage with a fun bilingual event! Take a trip to the library and enjoy stories, crafts 
and activities. Ages 6–12. 
 
Southwest Homeschool Club: Creepy Crawlies 
Southwest Branch Monday, October 9, 1 p.m.  
From spiders and worms to beetles and bees, learn about entomology at this fun event all about insects! 
Ages 6–12. 
 
Machines, Motion and Engineering Using K’NEX 
Alafaya Branch Wednesday, October 11, 3 p.m. 
Use K’NEX construction systems to build machines such as transmissions, drag racers, cranes, rocket 
launchers and more. Make learning about simple machines, motion and engineering fun! This is a hands-
on event, so come ready to build, young inventors! Ages 8–12. Registration required. 
 
Autumnfest for Kids 
Winter Garden Branch Saturday, October 14, 10:30 a.m. 
Celebrate fall with stories, carnival-style games and lots of fun. Ages 6–12. 
 
Small World: Germany! 
Washington Park Branch Monday, October 16, 4:30 p.m. 
Travel with us as we explore our planet and discover unique cultures through activities, food, language 
and music. This exciting new series will focus on a different country each month! Ages 5–14. 
 
Mayor Buddy’s Book Club Celebration 
Orlando Public Library Wednesday, October 18, 3:30 p.m. 
Join Mayor Buddy’s Book Club to celebrate the completion of our latest book, The Girl Who Drank the 
Moon by Kelly Barnhill. Meet author Kelly Barnhill and get your book signed. Win prizes and be there for 
the announcement of our next book club title.  
 
 
 
 



Dem Bones, Dem Bones 
Southwest Branch  Wednesday, October 18, 3:30 p.m. 
Washington Park Branch Monday, October 23, 4:30 p.m. 
West Oaks Branch  Saturday, October 28, 2:30 p.m. 
The arm bone is connected to the … what bone? Make skeleton crafts, shake your bones and learn a little 
about what holds us all together. No bones about it, you’ll have a great time! Ages 6–12. 
 
Money as You Grow 
Washington Park Branch Wednesday, October 18, 4:30 p.m. 
Let’s learn the what, who and how of financial intelligence for kids! This money smart event introduces 
financial literacy to youth with stories, activities and crafts. Ages 6–12. 
 
STEM Club 
Herndon Branch Wednesday, October 18, 6 p.m. 
Come and join us as we have fun with science experiments and building technology with K’NEX, Snap 
Circuits, littleBits and so much more! Ages 6–12. 
 
Meet the Author: Kelly Barnhill 
Winter Garden Branch Wednesday, October 18, 7 p.m. 
Newbery award-winning writer Kelly Barnhill will discuss her book The Girl Who Drank the Moon, 
which is on the Sunshine State Young Readers Award list for 2017–18. Barnhill, who lives in Minnesota, 
has written four middle grade novels, including The Witch’s Boy, The Mostly True Story of Jack and Iron 
Hearted Violet. She received the World Fantasy Award for her book The Unlicensed Magician. Sponsored 
in part by the State of Florida, Department of State, Division of Cultural Affairs and the Florida Council 
on Arts and Culture. Registration recommended.  Ages 9–14. See page 25 for an interview with the 
author.  
 
Writing Workshop with Kelly Barnhill 
Alafaya Branch Thursday, October 19, 4:30 p.m. 
Calling aspiring writers, ages 9–14! Newbery award-winning writer Kelly Barnhill presents a writing 
workshop for kids and teens with interactive writing exercises and writing tips. Barnhill is the author of 
The Girl Who Drank the Moon; she teaches fiction writing with COMPAS, a statewide community arts 
organization in Minnesota. Sponsored in part by the State of Florida, Department of State, Division of 
Cultural Affairs and the Florida Council on Arts and Culture.  
 
Haunted Library 
Chickasaw Branch Thursday, October 19, 6 p.m. 
Bring your stories and learn about library urban legends and more haunted happenings. Ages 6–12. 
 
Cookies & Milk with a Cop 
North Orange Branch Saturday, October 21, 10:30 a.m. 
Bring your kids to meet our local police officers for cookies and milk! This will be a great time to interact 
with officers in a fun and informative environment. Sponsored in part by the Apopka Police Department. 
Ages 6–12. 
 
You Can’t Scare Me 
South Creek Branch  Saturday, October 21, 2:30 p.m. 
Washington Park Branch Monday, October 30, 4:30 p.m. 
Scared of the dark? Don’t worry! We will have the lights on while reading slightly scary stories and 
creating creepy crafts. Ages 6–12. 
 
 
 



Homeschool Field Trip: Anatomy of the Human Brain 
Alafaya Branch Tuesday, October 24, 2 p.m.  
The human brain is the command center for the human nervous system. Let’s learn all about its functions. 
Ages 8–15. Registration required. 
 
Fearsome and Ferocious 
West Oaks Branch Tuesday, October 24, 5 p.m. 
Eatonville Branch Thursday, October 26, 4 p.m. 
From poisonous frogs to parasitic worms, learn about the 100 most feared creatures on the planet. Trivia, 
activities and crafts will inform you about some of the creepiest creatures we’ve ever known. Ages 8–12. 
 
Angel Paws to Read 
Sign up to practice your reading skills by reading aloud to a lovable, furry listener. Be An Angel Therapy 
Dogs Ministry presents this reading program for children with certified therapy dogs. Meet these pups at 
multiple locations.  
 
Children’s – Contest 
Check It Out: Crayola Experience 
All Locations: October 1–31 
 
Check out five items with your library card at any Orange County Library System location and receive a 
buy one, get one free coupon to visit Crayola Experience at The Florida Mall!  This promotion is only for 
OCLS juvenile cardholders (0–17 years) with a regular, property owner or fee card in good standing. In-
person check out only. While supplies last. Coupons will not be mailed. Not valid for previous checkouts, 
home delivery or electronic book downloads. Redeem coupon at the Crayola Experience by December 31, 
2017. 
 
Cuisine Corner Junior 
Cuisine Corner Junior: A Taste of Fall 
Orlando Public Library Thursday, October 12, 3:15 p.m. 
Experience the flavors of fall as we demonstrate a recipe for mouthwatering pumpkin chocolate chip bars. 
Space is limited. Registration required. Ages 8–18. Registration required. 
 
Cuisine Corner Junior: Halloween Cupcake Decorating 
North Orange Branch  Thursday, October 26, 11 a.m. 
Southeast Branch  Saturday, October 28, 2 p.m. 
Decorate your very own treat as we explore the delicious world of cupcakes! Space is limited. Registration 
required. Ages 8–18. 
 
Fall Family Fun 
Central Florida Zoo Presents ZOOm Around the World 
North Orange Branch  Saturday, October 7, 11 a.m. 
Orlando Public Library Friday, October 13, 11 a.m. 
See the world through the eyes of animals from a variety of continents and habitats and meet animals 
native to the far corners of our planet. Ages 6–12. 
 
Mad Science Live: Up, Up and Away! 
Chickasaw Branch Monday, October 9, 11 a.m. 
Hiawassee Branch Saturday, October 14, 2:30 p.m. 
Southeast Branch Monday, October 16, 11 a.m. 
Southwest Branch Friday, October 27, 10:30 a.m. 
South Creek Branch Saturday, October 28, 2:30 p.m. 



This spellbinding special event will introduce you to the principles of air and pressure. Hot air balloons, 
vortex generators that will send flying smoke rings over your head, floating balls, giant wind bags and 
even a hovercraft will help us understand the power of air! Ages 6–12. 
 
The Moogician 
Eatonville Branch Tuesday, October 10, 10:30 a.m. 
The Moogician will butter his way into our hearts as he performs one cheesy trick after the other and 
milks it for everything he can, all the while educating with fun facts and trivia that are udderly entertaining 
and absolutely bovine. Ages 6–12. 
 
Magic & Mayhem Presents Wizard School! 
Alafaya Branch Saturday, October 14, 11 a.m. 
South Trail Branch Wednesday, October 18, 4:30 p.m. 
It's the first day of class at an exclusive wizard school. Do you have what it takes to join this magical 
academy and learn to be a WIZARD?! Ages 6–12. 
 
JiggleMan 
West Oaks Branch  Saturday, October 14, 11 a.m. 
Winter Garden Branch Monday, October 16, 2:30 p.m. 
Get ready to laugh out loud and be amazed by the jumping, joking and juggling, JiggleMan! Ages 6–12. 
 
Amazing Animal Adaptations 
Washington Park Branch Friday, October 20, 10:15 a.m. 
Windermere Branch  Saturday, October 28, 11 a.m. 
All animals have adaptations! Some help them to eat, while others help them from being eaten. We will 
look at various osteological and external adaptations that help animals survive. Ages 6–12.  
 
Central Florida Zoo Presents Florida Natives 
Herndon Branch Saturday, October 21, 10:30 a.m. 
Meet some of the wonderful animals that share our state, including some you might see in your own 
backyard. Ages 6–12. 
 
Move Like an Animal 
Edgewater Branch Saturday, October 21, 1 p.m.  
Get hands-on with Skeletons: Animals Unveiled! Observe skeletal features that define a particular type of 
movement, and then mimic the different types of animal locomotion. Ages 3–8. 
 
Language Learning 
Did you know you can take free language-learning classes at the library? Attend an ESOL workshop or 
practice learning a new language at one of our Open Language Labs.  
 
Open Language Lab Including ESOL 
Various Locations 
Explore and learn English or another language of your choice via computer-based learning in an Open 
Language Lab. Choose from ELLIS, Mango Languages or Rocket Languages. Please check the calendar 
for language-learning opportunities, dates and times at your local branch. 
 
Learn English at the Library 
libguides.ocls.info/englishocls 
Explore and learn English in a classroom-based learning environment with an ESOL instructor. 
 
 
 



ESL Professional Series 
Southeast Branch 
Several courses focusing on interview skills, résumé and cover letter writing. 
 
Practice Makes Perfect  
Various Locations 
Join us each week as an Adult Literacy League certified instructor helps you build your confidence. This 
program is presented through partnerships between the Orange County Library System and the Adult 
Literacy League Inc.  
 
Speaking Clearly: Beginner, Intermediate and Advanced  
Southeast Branch & South Creek Branch 
ESOL series focusing on listening comprehension, pronunciation and spoken English.  
 
Writing Clearly: Beginner and Intermediate 
Southeast Branch 
ESOL series focusing on grammar and written English.  
 
Reading Clearly: Beginner and Intermediate 
Southeast Branch 
An English class designed to work on reading skills and strategies to increase reading comprehension. 
Participants must have a basic understanding of English. Even if participants do not speak English well, 
they can participate if they understand some English. 
 
English from Zero  
Southeast Branch, South Trail Branch, Chickasaw Branch & Hiawassee Branch  
ESOL workshops, vocabulary and basic grammar for English learners with no English language skills.  
 
English Conversation Hour 
Southeast Branch, Chickasaw Branch & South Creek Branch 
Practice your English speaking skills and chat with us.  
 
Improve Your English Reading Workshop  
Hiawassee Branch Wednesday, October 4–25, 6–8 p.m. 
Southwest Branch Thursday, October 5–26, 1–3 p.m. 
Improve your English conversational skills, vocabulary, pronunciation and comprehension by reading a 
book. This event is presented through a partnership between the Orange County Library System and the 
Adult Literacy League Inc. Walk-ins welcome.  
 
Citizenship Inspired 
Alafaya Branch Tuesdays, October 3 & 10, 5:30 p.m. 
Southeast Branch Saturdays, October 7–21, 10:15 a.m. 
Students meet each week to prepare for the U.S. Naturalization (Citizenship) Test and Interview. To be 
eligible for U.S. Naturalization, you must be able to read, write and speak basic English. This series is for 
adult learners and is free to Orange County district resident cardholders, fee cardholders and Orange 
County Property Owner cardholders. Registration is required.  
 
Cuisine Corner 
Mofongo! 
Orlando Public Library, Cypress Room Tuesday, October 3, 6:30 p.m. 
Yamira Lee Johnson, head chef and founder of Breaking Bread with Mira and certified holistic life coach, 
will demonstrate how to make mofongo, a Puerto Rican dish with fried plantains as its main ingredient. 
Space is limited. Registration required. 



Tostones!   
Southeast Branch Tuesday, October 10, 6:30 p.m. 
Yamira Lee Johnson, head chef and founder of Breaking Bread with Mira and certified holistic life coach, 
will demonstrate how to make tostones. For more information about Breaking Bread with Mira, visit 
bbwmira.com. Space is limited. Registration required.  
 
Immunity Boosting Powers of Tea 
Winter Garden Branch Tuesday, October 10, 6:30 p.m. 
Windermere Branch  Thursday, October 26, 6:30 p.m. 
Get ready for cold and flu season by learning about the immunity boosting powers of tea. Join Karon 
Cannon of Tea Craze to explore the benefits that drinking tea has on your health and enjoy a tasting of 
immunity boosting teas and herbs. Space is limited. Registration required.  
 
Food 101: Fish 
Orlando Public Library, Albertson Room Wednesday, October 25, 6:30 p.m. 
The Food 101 series introduces you to a new topic every month, examining the historical and social 
significance of what we eat. In October, learn about different kinds of saltwater and freshwater fish and 
how they’re consumed around the world. Samples limited, registration required. 
 
Genealogy 
Do It Yourself DNA Research 
West Oaks Branch  Wednesday, October 4, 6:30 p.m. 
Spend an evening analyzing your DNA test results. Our Genealogy Specialist will be available to help 
guide you through roadblocks and assist with answering questions as you conduct your own DNA 
analysis. Bring your laptop or mobile device to access your results online. 
 
NGSQ Study Group 
West Oaks Branch Wednesday, October 11, 6:30 p.m. 
Interested in furthering your genealogical research skills? Then the NGSQ Study Group is for you! Each 
month we will study and discuss one article from the National Genealogical Society Quarterly, focusing 
on the genealogical techniques presented. The NGSQ is available at the West Oaks Branch. October's 
article will be B. Darrell Jackson, “Which John Woodson Served in the 4th Virginia Regiment of Foot, 
1776–1778?” National Genealogical Society Quarterly 104 (June 2016): 125–138. 
 
Exploring DNA Websites 
West Oaks Branch Thursday, October 12, 11 a.m. 
Explore three DNA testing companies’ websites: Ancestry DNA, FamilyTreeDNA and 23andme. Learn 
the differences between the companies and find out how to navigate each company’s website. Explore 
Gedmatch.com for an overview of the tools they provide to help you analyze your DNA test results. 
 
Developing a “Reasonably Exhaustive” Research Plan That Won't Leave You Feeling Exhausted 
West Oaks Branch Wednesday, October 18, 6:30 p.m. 
The genealogical proof standard requires researchers to conduct reasonably exhaustive research prior to 
reaching a definitive conclusion. Learn to develop a research plan for your family history research that 
won't leave you feeling exhausted. 
 
Genealogy Book Highlights from the West Oaks Collection 
West Oaks Branch Thursday, October 19, 11 a.m. 
Join us as we explore key learning points from three new books in the Genealogy Center collection. We 
will discuss Mastering Genealogical Documentation by Thomas W. Jones, Mastering Genealogical Proof 
by Thomas W. Jones and Genetic Genealogy in Practice by Blaine T. Bettinger and Debbie Parker 
Wayne. 
 



Be a Star at the Genealogy Center Roadshow 
West Oaks Branch Wednesday, October 25, 12:30–8 p.m. 
Get individualized attention to your genealogy research at our Genealogy Center Roadshow. Share your 
research brick walls and dilemmas. Staff will help you get started on what to do next, recommending the 
best resources to use and research strategies to try. Space is limited. Registration required. Submitting 
your question in advance is recommended. Be sure to bring your research notes to your consultation. 
 
Halloween 
Legend Tripping in Florida 
South Creek Branch Tuesday, October 10, 6:30 p.m. 
A team of paranormal research investigators from TnT Paranormal Investigators LLC takes you through a 
virtual tour of some of the most haunted locations in Florida, including haunted gems in Central Florida.  
 
There Are No Happy Endings: The Dark Side of Our Favorite Fairy Tales 
Orlando Public Library, Albertson Room Tuesday, October 10, 6:30 p.m. 
Hold onto your hats! These are not your mother’s versions of the childhood tales from your youth.  
Murder, mayhem, abuse and mutilation are just the tip of the iceberg when we delve deeper into the 
stories made famous by the Brothers Grimm. Join Dr. Naima Johnston Bush as she spins the original back 
stories of Cinderella, The Little Mermaid, Little Red Riding Hood, Snow White and the awful fate of 
other fairy characters. Due to tense adult situations, these are not stories you want your little ones to hear 
… unless you want to give them nightmares. Recommended for ages 18 and up. 
 
Sew Spooky Film Screening 
Southeast Branch Friday, October 13, 3 p.m. 
Eatonville Branch Thursday, October 19, 4 p.m. 
Edgewater Branch Thursday, October 26, 6–8 p.m. 
Button up for an alternate adventure with a movie screening of Coraline. This book to film is sew right for 
you. Ages 11–18. 
 
Technoween  
Orlando Public Library, Melrose Center Sunday, October 15, 1:30 p.m. 
Experience a terrifyingly good time for the whole family, featuring appearances from the Tourist City 
Ghostbusters, SKELETONS: Museum of Osteology, the Vampirates of Pirate's Dinner Adventure, Ghoul 
School Makeup FX Artist Barry Anderson, a kids' costume contest and more! 
 
The Ghost Society 
Orlando Public Library, Melrose Center Sunday, October 15, 2 p.m. 
The Ghost Society is an open forum hosted by The Beyond Investigators paranormal team.  Come share 
your personal experiences, learn what’s new in the field and discuss books and shows in a casual and fun 
atmosphere. Join us every third Sunday of the month as we explore this interesting field. 
 
Victorian Horror Troupe: PHANTASMAGORIA  
Orlando Public Library, Library Central Sunday, October 15, 2 p.m. 
Enjoy a performance from the critically acclaimed Victorian Horror Troupe Phantasmagoria, as they 
present a variety of selections from their stories, poems, sideshow and dances – all to set the mood for a 
phantabulous and wonderful Halloween season! 
 
S'boo'ky Crafts 
Winter Garden Library Tuesday, October 17, 6 p.m. 
Don't be afraid. Please join us for some ghoulishly delightful, spook-tacular Halloween craft fun! 
 
 
 



Haunted Case Files 
Orlando Public Library, Cypress Room Wednesday, October 18, 6:30 p.m. 
Join the paranormal research investigators, TnT Paranormal Investigators LLC, as they take you through a 
virtual tour of some of their most haunted case files. They will discuss some of the claims and stories from 
those locations and review data collected.  
 
Halloween Howlers 
Edgewater Branch Friday, October 20, 10:30 a.m. 
Chickasaw Branch Friday, October 20, 11 a.m. 
Scary stories? Funny fables! Mix a little laughter with your traditional Halloween scare. Join us around the 
campfire for stories, crafts and a little trick-or-treating. Ages 3–5. 
 
The BOO! Bash  
Winter Garden Branch Saturday, October 21, 2:30 p.m. 
South Creek Branch  Saturday, October 28, 1:30 p.m. 
North Orange Branch  Sunday, October 29, 2 p.m. 
Herndon Branch  Monday, October 30, 4 p.m. 
Edgewater Branch  Monday, October 30, 6:30–8 p.m. 
Southeast Branch  Tuesday, October 31, 3:30 p.m. 
Eatonville Branch  Tuesday, October 31, 4 p.m. 
West Oaks Branch  Tuesday, October 31, 5 p.m. 
Wear your favorite Halloween costume and join us for a ghoulish good time with creepy crafts, spooky 
stories and more! Ages 3–12. 
 
Introduction to the Paranormal 
West Oaks Branch Monday, October 23, 6:30 p.m. 
Join the TnT Paranormal team as they discuss the methods used to investigate evidence of alleged cases of 
paranormal or unexplained activity. They will discuss methods for gathering data during an investigation 
and how the data is reviewed to determine if any paranormal evidence was captured, or if these 
experiences are natural, environmental or man-made. Recommended for ages 18 and up. 
 
Trick or Treat Safe Zone 
Orlando Public Library  Saturday, October 28, 10 a.m.–3 p.m. 
Young ghouls and goblins enjoy trick or treating throughout the Orlando Public Library and the Orange 
County Regional History Center along with creepy crafts, candy and a scavenger hunt! Costumes are 
encouraged. 
 
Pumpkin Painting Party 
North Orange Branch  Saturday, October 28, 11 a.m. 
It’s time for our annual pumpkin painting party! We provide the pumpkins and the paint. Ages 6–12. 
Registration required. 
 
Halloween Spooktacular 
Chickasaw Branch Saturday, October 28, 11 a.m. 
Wear your costume and join us for ghoulish games, creepy crafts and spooky stories … if you dare! 
Ages 3–12. 
 
Hispanic Heritage 
Hispanic Heritage Celebration 
South Creek Branch Saturday, October 14, 1–5 p.m. 
Celebrate Hispanic Heritage Month with us during this event featuring music, dance and culture. 
Attendees are encouraged to wear a costume or traditional dress that best represents their country. 
Together we will have fun celebrating La Cultura Hispana! 



 
Hispanic Heritage Month Celebration 
Edgewater Branch Saturday, October 14, Noon–4 p.m. 
Tertulia Cuatro Gatos Book Club is thrilled to host this Celebration of Hispanic Heritage Month. This 
event features writers, artists, Latin music, dance, customs, food and art. Help us recognize the 
contributions made Hispano and Latino Americans to the United States. 
 
Celebración del Mes de la Herencia Hispana  
Edgewater Branch Saturday, October 14, Noon–4 p.m. 
El Club de Lectura Tertulia Cuatro Gatos se complace en anunciar la Celebración del Mes de la Herencia 
Hispana. Escritores, artistas, música latina, danza, costumbres, comida y arte estarán a la orden del día 
para celebrar la fiesta anual de la Herencia Hispana de la biblioteca. Únase a nosotros en nuestra 
festividad para reconocer las contribuciones hechas y la trascendencia de hispanoamericanos y latinos en 
los Estados Unidos. 
 
Library Events 
Orange County Regional History Center’s Brechner Speaker Series  
Named in honor of the late Joseph L. Brechner, an award-winning journalist, community leader and 
freedom-of-information advocate, this new speaker series focuses on the media in Florida’s history.  
 
Donn R. Colee Jr.: Towers in the Sand: The History of Florida Broadcasting 
Orlando Public Library, Albertson Room Wednesday, October 4, 6 p.m. 
Second-generation Florida broadcaster Donn Colee Jr. will discuss the history of Florida’s broadcasting 
industry, beginning in 1922, and the people who brought radio and television stations to life. Based on 
Colee’s book, Towers in the Sand: The History of Florida Broadcasting, which tells the stories of more 
than 80 Florida broadcasting pioneers and current leaders. 
 
Willie Clark with All-Star Panel: On the Air: The History of Black Radio in Orlando 
Orlando Public Library, Albertson Room Wednesday, October 18, 6 p.m. 
Revisit the beginnings of minority broadcasting in the Orlando area and chronicle its emergence as a 
dominant media platform in the community. In the 1950s and early ’60s, radio personalities such as Clyde 
on a Cloud, Bigfoot Saul and the Hossman were household names in Orlando’s black communities. Enjoy 
a brief retrospective on the city’s black radio pioneers and the history of WOKB-AM 1600 (“Tiger 
Radio”), the area’s first full-time black station, followed by what promises to be a lively panel discussion 
with legendary radio personalities, executives and at least one former radio station owner, “telling it like it 
was.” 
 
CareerSource Central Florida 
Alafaya Branch  Monday, October 2, 10–2 p.m.  
Orlando Public Library Monday, October 9, 10–2 p.m. 
Chickasaw Branch  Monday, October 9, 10–2 p.m. 
North Orange Branch  Monday, October 16, 10–2 p.m. 
Winter Garden Branch Monday, October 23, 10–2 p.m. 
Come spend time with the experts from CareerSource Central Florida to explore the services they provide 
and get connected to employment opportunities using career counseling, skill development, workshops 
and more.  
 
Health Insurance Marketplace: What You Need to Know for Open Enrollment 
Chickasaw Branch Monday, October 2, 11 a.m. & Saturday, October 7, 2 p.m. 
South Creek Branch Tuesday, October 3, 6:30 p.m. & Sunday, October 15, 2 p.m. 
South Trail Branch Thursday, October 5, 6:30 p.m. & Monday, October 9, 11 a.m. 
West Oaks Branch Tuesday, October 10, 11 a.m. & Thursday, October 19, 6:30 p.m. 
Alafaya Branch Tuesday, October 17, 6:30 p.m. & Sunday, October 22, 2 p.m. 
Confused about the Health Insurance Marketplace? Certified Navigators are offering information sessions 
to help individuals and families gain a better understanding about the Health Insurance Marketplace.  



Storytime for Grownups! 
West Oaks Branch Tuesdays, October 3 & 24, 2 p.m. 
Herndon Branch Mondays, October 9 & 23, 2 p.m. 
Alafaya Branch Tuesdays, October 10 & 31, 2 p.m. 
South Trail Branch Wednesdays, October 11 & 25, 2 p.m. 
Why should kids have all the fun? Come to the library and enjoy a story or activity as our talented library 
storytellers entertain ages 18 and up! Each branch will present a unique storytime. Be sure to check out 
your local branch for individual event details.  
 
Career Academy: Job Smart USA 
Orlando Public Library, Learning Central Tuesdays, October 3–24, 2 p.m. & Friday, October 13, 2 p.m. 
Join us in Learning Central for these recurring job and career-assistance events on the following topics:  
10/3 – Searching for Jobs  
10/10 – Resume Writing  
10/17 – Cover and Thank You Letters  
10/24 – Interviewing Skills  
10/13 – Q&A session on general job and career topics 
 
Women’s Self Defense Class  
Herndon Branch Wednesday, October 4, 6 p.m. 
Learn to protect yourself in an emergency situation with physical and tactical techniques taught by the 
Orlando Police Department. Attendees are encouraged to dress comfortably in loose clothing.  
 
Craft Club 
Alafaya Branch Wednesday, October 4, 7 p.m. 
Arts and crafts aren’t just for kids! Release your inner child and come to adult crafting. This month, join 
us to make papier-mâché decorations. 
 
Plant Clinic 
Herndon Branch Thursday, October 5, 2–4 p.m. 
Bring your plants, get your soil pH tested and ask questions! Master Gardener Volunteers from the 
UF/IFAS Orange County Extension Office will be available to answer your gardening questions and to 
assess any plant issues. 
 
Family Library Night 
Washington Park Branch Thursday, October 5, 6–7:30 p.m. 
Hosted by Betty Chandler from Eccleston Elementary School, Library Night is for students, their families 
and friends to come discover the library and celebrate its resources. With stories, prizes, giveaways and 
refreshments! Families of all ages welcome. 
 
Celebrate Through Film 
Orlando Public Library, Albertson Room Friday, October 6, 11 a.m. 
Celebrate National Hispanic Heritage Month with a film that highlights the cultures and contributions of 
Hispanic and Latino Americans. 
 
Winter Garden Family Book Bash 
Winter Garden Branch Saturday, October 7, 10:30 a.m.–3:30 p.m.  
Join us for a family-friendly celebration of reading, authors and books! Meet local authors, stroll along the 
storywalk, learn to submit your own e-book, become a book reviewer and more. 
 
 
 
 



Creative Coloring for Adults 
Orlando Public Library, Albertson Room Saturday, October 7, 3 p.m. 
Hiawassee Branch    Monday, October 23, 6 p.m. 
Coloring is a great way to relax and unwind while channeling your inner child. Join us for a fun time of 
creating and coloring. All supplies will be provided, but feel free to bring your favorite colored pencils or 
markers. Ages 18 and up. 
 
Celebrate with Dance 
Orlando Public Library, Library Central Sunday, October 8, 2 p.m. 
Enjoy a lively performance of Spanish folk dances by Alborea Dances in honor of National Hispanic 
Heritage Month. 
 
Community Yoga 
West Oaks Branch Sunday, October 8, 3 p.m. 
Step out of your comfort zone and join us for an experience you won’t forget! Studies show that regular 
yoga practice can strengthen muscles, improve bone density, increase cardiovascular health and reduce 
stress. All levels and body types are welcome. Bring comfy clothes, water and an open mind. Yoga mats 
will be provided. Children 12 and under must be accompanied by an adult. 
 
Orlando Public Library Pokémon League 
Orlando Public Library, Albertson Room Sundays, October 8 & 22, 3 p.m. 
Calling all trainers! Join the official Orlando Public Library Pokémon League. Battle for fun or for glory 
with the Pokémon Trading Card Game, Pokémon video games and even Pokkén Tournament. Earn cool 
prizes, meet other trainers and have fun. Trainers of all ages and skill levels welcome.  
 
Coffee and a Craft for Adults 
Winter Garden Branch Monday, October 9, 6:30 p.m. 
Enjoy coffee and tea while you design your own Sharpie ceramic mug. All supplies provided. Registration 
required. 
 
Gaining Financial Control of Your Divorce 
Herndon Branch Tuesday, October 10, 6:30 p.m. 
Before making any financial decisions regarding your divorce, become aware of potential pitfalls and 
learn the smart questions you should be asking. Learn how all assets are not created equal and how taxes 
affect your settlement. It is crucial you get the right information to successfully navigate your finances 
both pre- and post-divorce. 
 
Stress Buster Coloring 
Southwest Branch Wednesday, October 11, 10:15 a.m. 
Life got you stressed? Unwind at the Library. Turn off your phone, unplug your computer and join us for 
an hour of stress-busting coloring for adults. All supplies provided. Ages 18 and up. Some supplies 
provided by Community School of the Arts program sponsored by Women in the Arts Inc., in partnership 
with the Orange County Library System.  
 
DIY Cork Crafts 
Winter Garden Branch Thursday, October 12, 6:30 p.m. 
Repurpose old wine corks into fun and easy crafts! Supplies will be provided, but feel free to bring your 
own corks. Registration required. Ages 18 and up. 
 
Forever Dancers 
Orlando Public Library, Library Central  Saturday, October 21, 11 a.m. 
Forever Dancers encompasses dance lovers of different ethnicities, ages and backgrounds. Born within the 
vibrant spirit of the Dr. Phillips YMCA, members took the initiative to gather and practice the dance steps 
they had learned at the center. Now they share their love for dance with the community, with 
performances that include styles of dance ranging from Latin and contemporary to ballet and jazz. 



 
The Puppet Lab Workshops 
Orlando Public Library, Palm Room Sundays, October 22–November 12, 1:30–4:30 p.m. 
Join us for this four-week intensive course taught by master improv puppeteer Matt Gervia. Participants 
will design and hand-build their own puppet, learn structured play and improvisation to help the puppet 
come alive!  Ages 15 and up. Participants must be able to attend each class. $25 per person due on first 
workshop date, cash only, no refunds. 
 
Plant-Based Eating: Transition One Step at a Time 
Orlando Public Library, Albertson Room Tuesday, October 24, 6:30 p.m. 
Join Evelyn Redcross of Evelyn's TO GO as she shares tips on a stress-free transition to a plant-based diet. 
Learn to make food changes within your budget, eat more plants while still enjoying comfort foods and 
bust myths about plant-based eating. Enjoy tasty samples. Registration recommended. 
 
Paint a Six-Word Life Story 
Southwest Branch Wednesday, October 25, 10:15–11:30 a.m. 
Combine writing a six-word memoir with expressive and spontaneous art. Let words and color paint your 
life story. Part of the Healing Arts Series. All supplies provided. No painting or art experience needed. 
Ages 18 and up.  
 
First Time Home Buyer Workshop  
Hiawassee Branch Saturday, October 28, 10:15 a.m.–4:45 p.m. 
Learn about the home-buying process from start to finish in this first-time home buyer class presented by 
Operation HOPE Inc. Attendees will receive a certificate that meets the requirements for both Orange 
County and State of Florida Down Payment Assistance Programs. Operation HOPE Inc. is a nonprofit 
HUD Certified Housing Counseling Agency. To learn more about Operation HOPE Inc., visit 
operationhope.org.  
 
Passport to the World  
Eatonville Branch Saturday, October 28, 11 a.m. 
WellTraveled LLC educates and empowers youth through cultural awareness. Co-founder Charles 
Winslow provides students, parents and educators with an engaging presentation on his travels abroad. 
This session will include the lessons learned from his experience traveling to over 19 countries and over 
40 cities in the past five years. Attendees will participate in fun activities related to world travel that they 
can bring back home or to a classroom. 
 
Spanish Dance Workshop 
South Creek Branch Mondays, October 30–November 20, 6 p.m. 
Alborea Dances will be hosting a four-part dance workshop. Learn some basic steps to the most fun and 
popular Spanish dances. Students will be able to show off their new skills at a final performance on 
Monday, November 20, 7 p.m. Space is limited. Registration required.  
 
Melrose Center 
Melrose in the Mix – Leo Æther Band 
Orlando Public Library, Melrose Center Saturday, October 7, 3:30 p.m. 
Join us in the Melrose Center Audio Studio for a unique live recording session featuring the talented Leo 
Æther Band. They will deliver an intimate performance, featuring original material in celebration of 
National Hispanic Heritage Month. Seating is limited.  
 
Synthesizer Fundamentals 
Orlando Public Library, Melrose Center Tuesday, October 10, 6 p.m. & Sunday, October 22, 2 p.m. 
Synthesize your sound. Use source, modifier and controller modules to create and manipulate audio 
signals. Understand how internal and external patching between modules and synths alters sound. 



DIY: Papermaking 
Orlando Public Library, Melrose Center Sunday, October 8, 3 p.m. & Thursday, October 26, 6 p.m. 
Create beautiful paper for stationary, invitations and gifts. Learn to recycle paper using household items 
and a dip handmold in this hands-on class. Take your unique paper creations home to enjoy at the end of 
class. 
 
New! Video Equipment Training: Shooting Video with a DSLR Camera 
Orlando Public Library, Melrose Center October 9 & 23, 11 a.m. & October 4 & 25, 5:30 p.m. 
Did you know that you can use a DSLR camera to record videos? Learn how to master your DSLR camera 
to shoot high-quality videos to play on your television or mobile device. 
 
New! Video Equipment Training: 360 Video Fundamentals 
Orlando Public Library, Melrose Center October 11 & 25, 10:30 a.m. & October 5 & 19, 5:30 p.m. 
Immerse yourself in 360 videos. Learn how to operate a 360-degree camera to create a highly engaging 
video for your webpage, YouTube or Facebook. 
 
New! Adobe Speed Grade Level 1 
Orlando Public Library, Melrose Center October 15 & 29, 2:30 p.m. & October 10 & 24, 5 p.m. 
Get in the driver’s seat and take control over the color and light in your movie! Find out how to perform a 
basic color correction to change the look of your video. Learn how to color grade, create looks, mask 
footage and apply the result across multiple clips. 
 
Music in the Library 
Claude Bourbon 
Orlando Public Library, Library Central Sunday, October 1, 2 p.m. 
Claude Bourbon is known throughout Europe and America for amazing guitar performances that take 
blues, Spanish, Middle Eastern and Russian stylings into uncharted territories. Each year Bourbon plays 
more than 100 shows around the world. 
 
Live Mariachi Performance 
Chickasaw Branch Saturday, October 14, 11 a.m. 
Enjoy a musical performance by local mariachi band Mariachi Oro Internacional de Orlando as they play 
folklore music that enriches the corazón (heart)! 
 
Marian Call 
Orlando Public Library, Library Central Monday, October 23, 6:30 p.m. 
Enjoy the acoustic joy jazz of singer-songwriter Marian Call, who hails from Juneau, Alaska.  She has 
released 10 albums since 2007, and her sound is soulful, honest and clever, by turns humorous and 
heartbreaking. Call’s songs are funny and light on their feet one moment, tragic and powerfully honest the 
next. 
 
Shaun David Williams 
Orlando Public Library, Library Central Sunday, October 29, 2 p.m.  
Every acoustic performance from Shaun Williams delivers a fun and unique blend of popular cover music 
and original acoustic songs that everyone is sure to enjoy. As a consistent member of the Orlando music 
scene for over 20 years, Shaun always combines his music with a wonderful display of virtuosity and 
showmanship that leaves a lasting impression so positive you’ll want to see him again and again! 
 
 
 
 
 
 



Next Chapter 
Fighting Healthcare Fraud with Senior Medicare Patrol 
Hiawassee Branch  Monday, October 9, 11 a.m. 
Edgewater Branch  Tuesday, October 17, 11 a.m. 
Washington Park Branch Thursday, October 19, 11 a.m. 
Every year $60 billion are lost to Medicare fraud, waste and abuse. Join representatives from eQHealth 
Solutions as they share simple tips to stop fraud and keep this money available for real healthcare costs. 
Learn to prevent, detect and report possible Medicare fraud with Senior Medicare Patrol. 
 
Sailing into Your Senior Years 
Edgewater Branch Wednesday, October 11, 11 a.m. 
Elder law attorney Geoff Hoatson will teach you how to make your golden years a delightfully smooth 
cruise!  Set a course for preservation – you'll learn how to protect yourself and everything you hold dear 
from guardianship, probate and long-term care facilities.  
 
Introduction to Pilates for Adults 
North Orange Branch  Thursdays, October 12 & 26, 2 p.m. 
Learn simple moves that will work your muscles, help alignment and encourage flexibility. Comfortable 
exercise or loose-fitting clothing required, yoga mats encouraged. Registration recommended. Register 
online. You are welcome to attend multiple classes.  
 
Simple Exercises to Maintain Strength and Flexibility 
Orlando Public Library, Albertson Room Thursday, October 19, 12:10 p.m. 
This hands-on class will teach you the best exercise options for maintaining strength and flexibility. 
You’ll also learn why staying active is so important later in life. This seminar is part of the LIFE 
Information for Elders series presented by the Orange County’s Commission on Aging. Call 407.836.7446 
or email officeonaging@ocfl.net to register. A small lunch is provided to the first 50 people to RSVP.    
 
South Creek Branch Celebrates Years Serving the Community 
By Julie Ventura, South Creek Branch Manager 
 
Hello! My name is Julie Ventura, and it has been my pleasure to serve as the branch manager for the 
South Creek Branch since its opening on October 27, 2002. On Saturday, October 28, we’ll celebrate our 
15th anniversary with an open house. We’ll have music, food and other activities throughout the day.  
 
Over the years South Creek has been a destination for people who want to take a computer class, enjoy an 
event or listen to a concert. We take pride in offering a variety of programs to entertain and enlighten our 
community.  
 
I am very proud of the staff here at South Creek. Each person brings a wealth of experience and abilities to 
the branch, and this diversity helps us to better assist our patrons as they search for materials and 
information. Whether you’re looking for a new movie or trying to locate an old recipe, in the mood to read 
a new author or trying to learn to type, we’re here to help.  
 
Our events and classes attract an enormous number of people. We have a variety of events for every age – 
from wee babies in Tiny Tales to advanced computer classes for adults in QuickBooks, Excel and 
Photoshop. We offer a variety of active programs as well, including dancing instruction and Zumba! In 
addition, each week South Creek hosts Tertulia Cuatro Gatos/Spanish Book Club, which began back in 
2005 and continues to be a hub for Spanish-speaking people looking for discussion about arts, culture and 
music. Another long-running event is South Creek’s Music Club, started by branch librarian Reshard 
Ausserlechner nearly 10 years ago. The Knitting and Crochet Nook, which began meeting about seven 
years ago, brings in new people each week who want to work as a group to develop new crafting skills.  
 



Our community is made of a large number of people from a variety of backgrounds. While Spanish 
speakers make up a large part of our population, we welcome people from all over the world. This 
diversity is one of the factors that makes working at South Creek so interesting.  
 
We will be holding our open house on Saturday, October 28 to thank the members of our community for 
their support over the years. We’ll have music by local musicians, a tribute to our vets, a craft time and 
other activities. Stop by and visit! We’ll be happy to see you at South Creek. 
 
South Creek Branch 15th Anniversary 
South Creek Branch Saturday, October 28, 10:30 a.m.–4 p.m. 
Join us for a variety of activities to celebrate our anniversary!  
 
Antone Affronti and Dianna Carolina 
South Creek Branch Saturday, October 28, 3:30 p.m. 
Percussionist Antone Affronti and electric Harpist Dianna Carolina will perform in celebration of South 
Creek’s 15th Anniversary. 
 
Technology Highlights 
The Business of Childhood  
Orlando Children’s Business Fair 
Orlando Public Library Sunday, November 12, 2–5 p.m. 
What do Elon Musk, Mark Zuckerberg, Bill Gates and an Orange County third grader have in common? 
They are all entrepreneurs who innovate and serve their communities. Together, we can invest in the 
success of the next generation of entrepreneurs. 
The Orlando Children’s Business Fair is a one-day marketplace where children will debut their innovative 
inventions, market their services or products and build marketing strategies. For more information, or to 
find out how you can participate, visit ocls.info/bizkids. Completed applications must be submitted by 
Monday, October 16.  
The Orlando Children’s Business Fair is brought to you by the Orange County Library System, in 
conjunction with the Acton Academy, Acton School of Business and the generous support of our partners 
and sponsors. 
Submissions accepted until October 31, so it’s not too late to submit your square. 
 
Yarnfiti Community Art Project 
Yarnfiti Opening Reception 
Orlando Public Library Saturday, November 4, 3–5 p.m. 
Decorate the library with the dynamic art of yarnfiti. Join other yarnfiti artists who knit and crochet 
beautiful, textural works of art with yarn instead of paint. Add your special touch to this community art 
project by contributing a knitted or crocheted square. Use one of our patterns or experiment with your own 
design.  
Join other artists at special weekly meetups September through November to socialize, assemble and 
unveil the finished work.  
      
OCLS on the Road  
Maker Faire Orlando 
Central Florida Fairgrounds & Expo Halls Saturday, October 21 & Sunday, October 22 
Swing by our booths at Maker Faire Orlando to learn more about our technology and fiber arts programs, 
including digital media and web design, coding and robotics, as well as sewing, knitting and crochet. Join 
the fun with hands-on demonstrations in sewing, coding and robotics, and take home a DIY Pom-Pom 
Maker kit, while supplies last.  Check out the Melrose Center booth, where staff members will give 
visitors an immersive technology experience. Step into a virtual boxing ring and take on a monster, 
provide the fight commentary or supply the game’s sound effects!  
 



Game Design Pro 
Washington Park Branch Tuesday, October 3, 6 p.m. 
Gain skills like the pros! Collaboratively design a physical game using a microcomputer with software and 
hardware programming. Hosted by TechPays Foundation, aiming to provide computer science and 
technology scholarships to underserved boys of color ages 7–18. Space is limited. Registration required.  
 
WhizKids: Finger Knit Jewelry 
Eatonville Branch Tuesday, October 10, 4 p.m. 
Finger knit trendy accessories with upcycled fabric and yarn. Learn to knit using just your fingers. 
Registration recommended. 
 
The Creative Cloud 
Alafaya Branch  
Fridays, October 13–27, 2:30 p.m.,  
Saturday, October 14, 1 p.m. & 3:30 p.m. 
Mondays, October 16–30, 10:30 a.m. 
Visit the Alafaya Branch and learn how you can get creative with Adobe Creative Cloud classes! Add 
amazing effects to your photos with Photoshop, edit your videos like a pro with Premiere Pro and mix 
music and vocal tracks with Audition. Registration required. 
 
Creative Kids 
Alafaya Branch Saturday, October 21, 10:30 a.m. & Thursday, October 26, 4:30 p.m. 
With classes like WhizKids: Coloring with Photoshop (Ages 6–8) and WhizKids: Animate Characters 
Using Adobe After Effects (Ages 9–12), kids will have fun learning new skills using Adobe software.  
 
More to (Un)Code 
Learn the fundamentals of PHP, a widely used programming language for designing web apps. Register 
today to begin your coding education. From HTML to JavaScript and more, we can get you started on the 
road to programming success.  
 
New! PHP Level 1 
Dive into the world of developing interactive webpages. Create your first variable, string and calculation 
with PHP. 
 
New! PHP Level 2 
Take your web coding skills to the next level! Learn how to build dynamic data-driven content with PHP. 
 
Rock Your College Applications!  
Get Ready, Get Set, Apply! Feeling overwhelmed by the whole idea of applying to college? Register for 
Rock Your College Applications at the Orlando Public Library. This four-part series will help high school 
juniors and seniors understand how to search for colleges, as well as prepare and submit applications.  
Learn about creating a personal application timeline, deciding on and preparing for standardized testing, 
completing the different types of applications and writing application essays. Discover the wealth of free 
online and print resources available from OCLS.  
 
Teen Clubs 
Mayor Buddy's Book Club Discussion Group 
Orlando Public Library Thursdays, October 5–26, 4:30 p.m. 
Join the Mayor Buddy’s Book Club discussion group to talk, meet other book club members, share 
experiences and have fun.  
 
 
 



Teen Library Corps 
All Locations 
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community. 
Plan programs, help out at events, give suggestions for teen services, meet new people and earn 
community service hours for school. If you are between the ages of 13–18 and love to have fun, join TLC 
today!  
 
Gaming at the Library! 
If you love gaming like we love gaming, come get your game on at the library! Join us for action-packed 
fun at multiple locations. Visit ocls.info/GamingEvents for dates, times and locations. 
 
Teen / Tween Events 
Game Changer Afterschool Adventures 
Orlando Public Library Mondays–Thursdays, October 2–31, 4–6 p.m. 
South Trail Branch  Mondays–Thursdays, October 2–31, 4–6 p.m. 
Gaming and homework help collide at the Orlando Public Library. Complete your homework with the 
help of a tutor, and then join your peers for an awesome adventure playing Dungeons and Dragons. So 
sharpen your pencils and swords, because you've never had homework and writing help like this before!  
 
Guardians Remix 
Washington Park Branch Monday, October 2, 4:30 p.m. 
North Orange Branch  Sunday, October 8, 2 p.m. 
Eatonville Branch  Tuesday, October 17, 4 p.m. 
Go beyond with a Guardians of the Galaxy Vol. 2 themed event. Enjoy out of this world trivia, games and 
activities. Ages 11–18. 
 
Scared and Full of Fear 
Edgewater Branch Saturday, October 7, 2–3 p.m. 
Everyone knows what it is to be afraid. But do you know what scares you the most? Come face your fears 
while uncovering some of the most feared creatures and famous phobias. Ages 11–18. 
 
Teen Art Adventures: Colorburst Coasters 
Washington Park Branch Monday, October 9, 4:30 p.m. 
Use Sharpies and rubbing alcohol to create colorful designs on tile that can be transformed into a lovely 
coaster. Ages 11–18. 
 
Hogsmeade Adventure: A Harry Potter Party 
Chickasaw Branch Thursday, October 12, 3 p.m. 
Wizards and witches get your costumes together and join us for a wonderful afternoon in Hogsmeade. 
Ages 11–18. 
 
Moon Birds 
Herndon Branch Thursday, October 19, 4 p.m. 
Learn to make origami birds as we celebrate award-winning author Kelly Barnhill and her book, The Girl 
Who Drank the Moon. Ages 11–18. 
 
The Art of Pinterest 
South Trail Branch Thursday, October 19, 4:30 p.m. 
Tired of making macaroni necklaces and friendship bracelets? Join us as we take arts and crafts to a new 
level featuring the best art projects from Pinterest. Ages 11–18. 
 
 
 



Money Doesn’t Grow on Trees 
Washington Park Branch Wednesday, October 25, 4:30 p.m. 
Do you think that money falls from the sky? Do you wish it did? If you answered yes to either of these 
questions then join us to learn about money, budgeting and which jobs rock! Ages 11–18. 
 
Leadership Game for Teens 
Edgewater Branch Saturday, October 28, 3–4:30 p.m. 
Teens are invited to learn a fun board game designed to teach leadership skills. Use John Maxwell's 
leadership principles in this educational game to develop key leadership skills that will enhance every area 
of your life. 
 
Vets Our Heroes 
Hiawassee Branch  Tuesday, October 3, 3:30 p.m.  
Southwest Branch  Friday, October 6, 10:30 a.m.  
Windermere Branch  Saturday, October 7, 11 a.m.  
North Orange Branch  Saturday, October 7, 2 p.m.  
Alafaya Branch  Sunday, October 8, 2 p.m.  
South Trail Branch  Tuesday, October 10 & 24, 4:30 p.m. 
West Oaks Branch  Tuesday, October 10, 5 p.m.  
Winter Garden Branch Wednesday, October 11, 3:30 p.m.  
Chickasaw Branch  Thursday, October, 12, 11 a.m.  
Southeast Branch  Saturday, October 14, 2:30 p.m.  
Eatonville Branch  Wednesday, October 18, 3 p.m. 
Orlando Public Library  Saturday, October 21, 3 p.m. 
Herndon Branch  Wednesday, October 25, 3:30 p.m.  
South Creek Branch  Saturday, October 28, 10:30 a.m.  
Edgewater Branch  Saturday, October 28, 1 p.m.  
Washington Park Branch Tuesday, October 31, 6 p.m.  
Celebrate and honor our nation's heroes! Be prepared to participate in fun activities, share your creativity 
and express how important our military servicemen and women are by creating cards to be delivered in 
celebration of Veteran’s Day. Join us and pledge to respect our veterans. Registration recommended. 
 
Writers Corner 
Author Events 
Functionally Literate Author Event 
Orlando Public Library, Library Central Saturday, October 7, 7–9 p.m.  
Join us for an evening with Kathleen Glasgow, New York Times bestselling author of Girl in Pieces, and 
Jenny Torres Sanchez, award-winning author of Because of the Sun. Sponsored by Writer's Atelier and 
Functionally Literate. Doors open at 6:30 p.m. Recommended for ages 18 and up. Registration required. 
 
Writers Workshops 
Writing a Novel, A Series Presented by Orlando NaNoWriMo 
Orlando Public Library, Albertson Room Thursdays, October 5–26, 6:30 p.m. 
Most of us have had the thought, “I should write a book,” but actually sitting down and putting the words 
on the page escapes us. National Novel Writing Month is a challenge that will push you to accomplish that 
lofty goal. Known as NaNoWriMo, the challenge is to write 50,000 words in the 30 days of November. 
Through this workshop, you will learn the tips and tricks of accomplishing this intense goal and walking 
away with a novel on the page. 
We’ll cover a new topic each week:  
10/5 – Introduction to National Novel Writing Month 
10/12 – Plotting vs. Pantsing 
10/19 – Research 
10/26 – Characters and Conflict 



 
Introduction to National Novel Writing Month 
Alafaya Branch Saturday, October 7, 3 p.m. 
South Trail Branch Wednesday, October 18, 6:30 p.m. 
This session will include details on what NaNoWriMo is, how you can accomplish it and how the 
community of fellow writers can push you over the finish line. Hosted by one of the Municipal Liaisons, 
Brad Shreffler, multi-year winner of NaNoWriMo. 
 
Writers Group 
Orlando Public Library, Magnolia Room Sunday, October 8, 4 p.m. 
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are 
welcome. Please attend one meeting before submitting a piece for critique. 
 
Graphic Novel Workshop 
Orlando Public Library, Albertson Room Wednesday, October 11, 6:30 p.m. 
Eddie Pittman, story artist and writer for Disney’s Phineas and Ferb and author of the graphic novel series 
Red’s Planet, will discuss how he crafts stories for graphic novels. From initial idea, to developing story, 
to creating the final script, this one-hour workshop will include lecture, visuals, suggested resources and a 
Q&A. 
 
Should You Self Publish or Traditionally Publish? 
Orlando Public Library, Albertson Room Tuesday, October 17, 6:30 p.m. 
Changes and new opportunities in the publishing industry have made it an exciting time to be an author, 
but have also made it one of the most confusing times to be an author. Hybrid author Sarah Nicolas, aka 
Aria Kane, will present the different publishing paths available and openly discuss the advantages and 
disadvantages of each. 
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