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November 5, 2021 
 
To:  Crockett Bohannon, President 

Nicole Benjamin, Vice President 
Richard Maladecki, Trustee 
Danielle Levien, Trustee 
Lizannette Tam, Trustee 

 
cc:  The Library Governing Board: 

The Honorable Mayor Jerry Demings, Chairman of the Library Governing Board,  
Members of the Governing Board, Commissioners Nicole Wilson, Christine Moore,  
Mayra Uribe, Maribel Gomez Cordero, Emily Bonilla, Victoria Siplin, Orange County; 
and Ana Palenzuela, City of Orlando. 

 
From:  Mary Anne Hodel, Director 
 
Re:  Library Board of Trustees Meeting 
 
The next meeting of the Library Board of Trustees will be at 6:00 p.m. on November 11, 2021 at the 
Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801. 
  
 
If any board member has an item to be brought up for discussion, please call Milinda Neusaenger prior 
to the meeting, 407.835.7611. 
 
cc: Alexis Jackson - Liaison, Nominating Board ~ City of Orlando 

101 East Central Boulevard 
Orlando, Florida 32801-2471 

phone:  407.835.7611 
fax:  407.835.7648 

website:  www.ocls.info  

Mary Anne Hodel, 
Library Director, Chief Executive Officer 

 

http://www.ocls.info/


 

 

AGENDA 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

November 11, 2021 ~ 6:00 p.m. 
 

Orlando Public Library 
101 East Central Boulevard 
Orlando, Florida 32801 

 

 

21-146 I. Call to Order 
  

21-147 II. Public Comment Policy & Procedures 
 

21-148 III. Approval of Minutes: 
• Library Board of Trustees Meeting – October 14, 2021 
• Director Search Committee Meeting – October 28, 2021 

  

21-149 IV. Staff Presentation:  Melrose Film Festival – Jim Myers 
 

21-150 V. Financial Statements and Summaries:  October 2021 
 

21-151 VI. Dashboard:  October 2021 
 

21-152 VII. Action Items: 
 

21-153  Election of Board Officers and Committee Appointments 
 
21-154  Director's Evaluation & Personnel Committee Meeting: Evaluation and Minutes 

Approval:  Danielle Levien 
 
21-155  457:  Kris Shoemaker 
 

21-156 VIII. Discussion and Possible Action Items     
 
21-157  Director’s Goals FY 2021 ~ 4th Quarter Update:  Danielle Levien 
 
21-158  Director’s Goals FY 2022 ~ Draft 
 
21-159  Director Search Committee Meeting 
 

21-160 IX. Information 
 

21-161  Director’s Report 
 

21-162  Public Comment:  Non-Agenda Items 
 

 X. Adjournment 
 

Next Meeting Dates:   
WEDNESDAY ~ December 8, 2021 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
January 13, 2022 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801
 
 

Florida Statutes section 286.0105:  If any person desires to appeal any decision with respect to any matter considered at a Library 
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure 
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
 
 

In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s Office 
on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 

https://www.ocls.info/board-trustees/board-meetings-minutes
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Orange County Library System 
Board of Trustees Meeting 

November 11, 2021 
 
 
 

Call to Order 



 

Orange County Library System 
Board of Trustees Meeting 

November 11, 2021 
 

Public Comment Policy 
 
 

ORANGE COUNTY LIBRARY SYSTEM 
Public Comment and Conduct of Meetings Policy and Procedures 

 
Effective Date:  October 1, 2013 (Approved by the Board of Trustees on September 11, 2013) 
 
Objective:  The objective of this policy is to establish standard procedures to ensure an opportunity for broad 
public participation in decision-making.   
  
Policy Statement:  It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange 
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may 
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.   
 
Definitions:  For the purpose of this policy, the following definitions shall prevail: 
 

1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission 
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business, 
or for official action upon a proposition related to public business. 
 

2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or 
commission to conduct public business or otherwise discuss or act upon matters of public interest. 
 

3. A “special meeting” is any meeting other than a regular meeting held by a board or commission.  A “special 
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission 
or for the purpose of addressing matters which the board or commission has determined are best addressed at a 
special meeting.  When a special meeting is called, the presiding officer of the board or commission shall 
specifically state the purpose of the meeting and the board or commission shall address only those matters for 
which the meeting was called. 
 

4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now 
existing or created in the future by the Board of Trustees or OCLS.   
 

5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be 
the chair of a particular OCLS board or commission. 
 

6. “Board of Trustees” shall refer to the Board of Trustees of OCLS. 
 

Meetings: 
 

1. Location.  All meetings of the Board of Trustees and any other board or commission shall be held in a suitable 
location and shall be open to the public as required by law.  The only exception to the requirement that meetings be 
open to the public shall be an executive session scheduled for those purposes expressly recognized by law. 
 

2. Regular Meetings.  The Board of Trustees and the other boards and commissions shall hold regular monthly 
meetings as designated by the Board of Trustees or the other boards and commissions. 
 



 

Public Notice.  OCLS shall give public notice of the schedule of meetings and shall state the dates, times and 
places for such meetings.  Public notice of any special meeting or of any reconvened meeting shall be given before 
such meeting.  Public notice shall be given by posting the date and time of the meetings on the OCLS website, the 
public bulletin boards at all OCLS locations and the Orange County Administration Building.   Notice will also be 
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes. 
 

Conduct of Meetings: 
 

1. The presiding officer shall preserve order and decorum at all meetings. 
 

2. When considering matters upon which the board or commission will take action the presiding officer shall receive 
comments from the public. 
 

3. During any board or commission meeting, board and commission members shall maintain order and decorum. 
 

4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions.  The 
purpose of this requirement is so that there is order and so that the recording equipment will properly record all 
comments made by individuals wishing to comment on a specific subject.  
 

5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable 
accommodations in any other location in which a board or commission meeting is held, and shall address the 
subject of the agenda item.  Individuals that appear before any board or commission are required to state their legal 
name and their actual address for the public record.  The purpose of this requirement is so that they are properly 
reflected in any board or commission minutes and are available for future reference.  
 

6. As a board or commission considers consent agenda items, emergency items, items involving official acts that 
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the 
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept 
comments from those in attendance. 

 
Public Participation and Comment:  In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby 
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an 
opportunity to address boards and commissions.  In addition to public hearings, a special time is hereby set aside at all 
board and commission meetings for the purpose of receiving comments and suggestions from members of the public.  All 
comments made during any Public Comment period shall be subject to the following procedures: 
 

1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear 
before that board or commission to make a request of that board or commission, voice a complaint or concern, 
express an opinion, or for some other type of recognition.  The presiding officer will divide the time equally 
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes.  A Public 
Comment period not to exceed 30 minutes will be held during any board or commission meeting.  The presiding 
officer may permit additional time to a given speaker on a case-by-case basis. 
 

2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the 
agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting agenda. 
 

3. When a board or commission considers matters during a public meeting upon which it will take action, no action 
shall be taken until the presiding officer requests and receives comments from the public.   
 

4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to 
Speak Form which will be available 30 minutes before the start of the meeting.  Information included on the Notice 
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record.  No one 
will be allowed to have his or her name placed on the list by telephone request to OCLS staff. 
 

5. Each person who signed up to speak will have up to three minutes to make his or her statement.  Speakers will be 
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the 
Board of Trustee’s administrative assistant.  Speakers shall address that board or commission from the podium, and 



 

 

not approach that board or commission or OCLS staff.  Speakers will begin their statement by first stating their 
legal name and actual address. 
 

6. Statements are to be directed to the board or commission as a whole, and not to individuals.  Public comment is not 
intended to require a board or commission to provide an answer to the speaker.  Discussions between speakers and 
members of the audience will not be allowed. 
 

7. Speakers will be courteous in their language and presentation. 
 

8. Only one speaker will be acknowledged at a time.  In the event a group of persons supporting or opposing the same 
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s 
concerns.  Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the 
meeting place, one or more delegates shall be selected to speak on behalf of each group.  If the time period expires 
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment 
period, or if the presiding officer consents, these comments can be heard at that meeting. 
 

9. Any action on items brought up during the Public Comment period will be at the discretion of that board or 
commission.  No board or commission will take any action on subject matter for which it has not had the 
opportunity to fully investigate and gather complete information. 
 

10. These same rules shall apply to all boards and commissions. 
 

Decorum:  The presiding officer shall preserve strict order and decorum at all meetings. 
 

1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.  
Individuals appearing before boards and commission are requested to observe the same principles when making 
comments on items and issues presented to a given board or commission for its consideration.  
 

2. Staff members and citizens are required to use proper language when addressing a board or commission or the 
audience.  Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when 
addressing the board or commission or other participants.  All comments are directed to the presiding officer and 
not to individual members of the board or commission or to the audience.  No personal verbal attacks toward any 
individual will be allowed during the conduct of a board or commission meeting.  The presiding officer may have 
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been 
issued. 
 

3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public 
members appearing before the board or commission and shall refrain at all times from rude and derogatory 
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities.  During 
board or commission meetings, cell phones are to be turned off or silenced.  Use of cell phones by board or 
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings 
while at the dais, except for emergency communications, research, or during breaks. 

 
Waiver of Rules:  The board or commission may, at any time, waive all or a portion of these rules of procedure during the 
course of a meeting.  Provided however, that any such waiver shall only be done upon a motion and majority approval of 
the waiver by members of the board or commission present and voting.  Such waivers shall only be granted to insure the 
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or 
commission takes official action on a proposition. 
 
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission 
members. 
 
Penalties:  Any action taken at a meeting not open to the public, whether intentional or unintentional, is void.  The law 
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board 
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the 
Sunshine Law. 



 

21-148 

 
 
 

Orange County Library System 
Board of Trustees Meeting 

November 11, 2021 
 
 
 

Approval of Minutes: 
• Library Board of Trustees Meeting – October 14, 2021 
• Director Search Committee Meeting – October 28, 2021 

 



Approval Pending 

 

MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

October 14, 2021 ~ 6:00 p.m. 
 

Orlando Public Library 
Library Central 
101 East Central Boulevard 
Orlando, Florida 32801 

 

 
 Library Board Present: Crockett Bohannon (10/1); Richard Maladecki (10/1); 
  Lizannette Tam (10/0) 
 
 Library Board Absent: Nicole Benjamin (1/1 – City); Danielle Levien (1/1 - City) 
 
 Administration Present: Mary Anne Hodel; Steve Powell; Kris Shoemaker; Ricardo Viera; 

Bethany Stone; Danielle King; Lynette Schimpf; 
  Milinda Neusaenger 
 

21-128 I. Call to Order 
  President Bohannon called the meeting to order at 6:00 p.m. 
 

21-129 II. Public Comment Policy & Procedures 
 

21-130 III. Approval of Minutes:  Library Board of Trustees Meeting 
  September 9, 2021 

Trustee Maladecki, seconded by Trustee Tam, moved to approve the minutes for the 
September 9, 2021 Library Board of Trustees Meeting. Motion carried 3-0. 

  

21-131 IV. Staff Presentation:  Fiber Arts ~ Valerie Dawson, Vanya Walker &  
  Michael Sweeney 
 

21-132 V. Financial Statements and Summaries:  September 2021 
CFO Shoemaker briefed the Board regarding the September 2021 financial summaries.  He 
further reported that the RFQ’s for architects and construction manager at risk for the 
Horizon West project have been advertised and are due back October 18th and 25th 
respectfully and will be evaluated with the hopes of bringing recommendations to a meeting 
in the near future.  The City of Orlando has handed over the Lake Nona lease to Orange 
County and they are in the process of editing it. 

 

21-133 VI. Dashboard:  September 2021 
COO Powell stated that he will bring annual statistical comparisons to the November Board 
Meeting.  He also reported that the Melrose Film Fest was a great success. 

 

21-134 VII. Action Items: 
 

21-135  Election of Board Officers and Committee Appointments 
  President Bohannon tabled this agenda item until the November 2021 meeting. 
 
21-136  North Orange Roof Contractor Selection:  Kris Shoemaker 

 Trustee Tam, seconded by Trustee Maladecki, moved to approve the North Orange Roof 
project budget of $325,000, to approve waiving of the Payment and Performance Bonds (as 
allowed in F.S. 255.05) and to approve staff to execute the Notice to Proceed with Sutter 
Roofing Company for the project.  Motion carried 3-0. 

 
 
 
 

https://www.ocls.info/board-trustees/board-meetings-minutes


Approval Pending 

 

21-137  Director Search:  Yvonne Hartley 
   Trustee Maladecki, seconded by Trustee Tam moved to authorize the Director Search  
   Committee to send the final list of candidates to the Board for interviews.   
   Motion carried 3-0. 
 

21-138 VIII. Discussion and Possible Action Items     
 

21-139  Trespass Review 
At last month’s Board Meeting a representative for Isa Vogel addressed the Board requesting 
that Mrs. Vogel’s trespass be rescinded.  The representative stated that Mrs. Vogel is in her 
eighties, is remorseful for her mistake and she is now a widow as her husband passed away.  
Trustee Maladecki asked to hear from staff regarding a release from the trespass.  Director 
Hodel indicated that staff stand by the policy, but that it is up to the Board to make the 
decision.  Trustee Maladecki stated that he is in favor of rescinding the trespass.  Brief 
discussion ensued and President Bohannon stated that the extenuating factors do play a role 
in the issue, but also that he does not like going against the staff’s decision.  He further stated 
that this could make it hard in the future as others may expect an exception.  Trustee 
Maladecki, seconded by Trustee Tam, moved to rescind the trespass for Isa Vogel.  Motion 
carried 2-1 with President Bohannon voting nay. 

 

21-141 IX. Information 
 

21-142  Strategic Plan FY 2021 ~ 4th Quarter Update 
Director Hodel reviewed the 4th Quarter Strategic Plan Update and reported to the Board that 
overall, the plan was completed with the exception of topics out of staff’s control due to the 
pandemic.  Marketing has been strong with a partnership with ExtraVision for promoting to 
the Hispanic population.  Library card sign-ups have been strong.  Several grants have been 
received. 

 

21-143  Director’s Report 
Natalie Houston, Youth Services Manager, was accepted to Leadership Orange. This eight-
session program provides attendees with in-depth knowledge of all aspects of the Orange 
County Public School System.  
 
Virtual Field Trips for High Schools are now available. High School students will be able to 
participate in a virtual escape room called “Escape the Database Dimension with OCLS,” 
where they will learn research and information literacy skills. 
 
The West Oaks Branch hosted the grand opening of their Wildflower Garden on October 9th. 
The Branch was awarded the Viva Florida Landscape Demonstration Garden grant provided 
by the Florida Wildflower Foundation to fund this project. The Garden features Florida 
native plants and flowers, including Sunshine Mimosa, Black-Eyed Susan, Butterfly 
Milkweed, Partridge Pea, Wild Pennyroyal, and many more! This demonstration garden will 
showcase the natural beauty of Florida and the importance of supporting pollinators. 90 
customers visited the garden on its grand opening day, participated in a garden themed Story 
Walk, and received take home gardening activity kits. The Branch has plans to offer many 
programs in the future with the goal of educating the public about the role of native 
wildflowers and plants.  
 
The Library has asked that the City of Orlando proclaim November 8-14th as Captain 
Albertson Week, in memory of Captain Albertson’s gift to the Library of his 12,000 book 
collection in November of 1921. This retired New York City police inspector gave his 
collection to the city, provided that the city would build a fireproof library for the residents. 
His collection one hundred years ago became the nucleus of what is now the Orange County 
Library System. This proclamation and recognition is the very beginning of the Library’s 
upcoming centennial celebration in 2023 serving the residents of this area. 
 



Approval Pending 

 

The new social worker, Kiamiah Starke, started at OCLS today, October 14th.  We are 
looking forward to bringing social worker services back to the library.  
Youth Services staff have scheduled 24 virtual field trips for this fall for kindergarten and 
first-grade classes, with an expected attendance of 2,543 students. It exceeds Fall 2020, 
numbers of 11 virtual field trips and 534 students, more than doubling the number of virtual 
field trips requested and reaching nearly five times as many students. The staff has 
effectively increased capacity enabling the library to connect with more students across the 
county. 

 
21-144  Closed Day Schedule FY 2022 
 

21-145  Public Comment:  Non-Agenda Items 
  Lucy Redzeposki – spoke in favor of a library in the Lake Nona area. 
 

 X. Adjournment 
Trustee Tam, seconded by Trustee Maladecki, moved to adjourn the meeting.  Motion carried 
3-0.  President Bohannon adjourned the meeting at 6:55 p.m. 

 

 
Next Meeting Dates:   
November 11, 2021 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
WEDNESDAY ~ December 8, 2021 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801.

 
 

Florida Statutes section 286.0105:  If any person desires to appeal any decision with respect to any matter considered at a Library 
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure 
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
 
 

In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s Office 
on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 



 
Pending Approval 

 

MEETING MINUTES 
DIRECTOR SEARCH COMMITTEE MEETING 

ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 
October 28, 2021 ~ 6:00 p.m. 

 
Orlando Public Library 
101 East Central Boulevard 
Orlando, Florida 32801 

 

 
 Committee Members Present: Carolyn Fennell; Lisa Franchina; Joseph Goldstein; 
   Ted Maines; Ana Palenzuela 
 
 Administration Present:  Mary Anne Hodel; Kris Shoemaker; Yvonne Hartley; 
   Jo Charles 
 
 
 

I. Call to Order 
Committee Chair Hodel called the meeting to order at 6:22pm. She introduced the Search Committee 
Members and support staff in attendance. In her welcome, Committee Chair Hodel reviewed the 
mission of the Search Committee, which is to review the qualified applications and to rate and 
determine who is moved on to the next step in the process, which are the Zoom interviews on 
November 9th and 10th. She shared the objective of the meeting – to determine which candidates are 
suitable for the role of Library Director/CEO. 
 

II. Public Comment Policy & Procedures 
There were no public comments. 
 

III. Discussion 
Committee Member Franchina stated she would have liked to see more qualified applicants and feels 
applicants need director experience.  She felt there were several red flags and only felt comfortable 
recommending 3.  She is willing to discuss if needed but would like to recommend appointing an 
interim director while the search continues.  Committee Member Maines and Palenzuela agreed. 
 
Committee Member Maines stated he feels director and fiscal experience is needed, or we would be 
setting the candidate up to fail.  Committee Member Fennell stated the need for more varied 
experience, and that a director needs to have fiscal experience as well as experience regarding 
development of infrastructure and facilities especially with the discussion of two new branches.  She 
agreed with the sentiment of the committee that the candidates lack that experience.   
 
Committee Member Goldstein suggested hiring a search firm if we are looking for more candidates.  
Committee Member Fennell didn’t disagree with the current process but was surprised the candidates 
had little to no qualifications. Committee Member Franchina agreed. Committee Member Goldstein 
shared the search firm would screen applicants and hopes we are able to do this differently if the 
search continues. HR Director Hartley detailed the scope of the search which included posting on 
national and state-wide library job boards (including www.ocls.info, CareerBuilder and Indeed) and 
that the posting was extended. She shared that we spoke with a search firm who stated candidates are 
difficult to find right now and 4-6 is an ideal number. The current pool of candidates in the current 
market is limited due to retirements of Directors nation-wide in 2020 and 2021.  
 
 

https://www.ocls.info/board-trustees/board-meetings-minutes


 
Pending Approval 

 

Committee Member Franchina recommended that we allow the application process to stay open and 
appoint an interim director.  Committee Member Goldstein seconded and added an amendment to hire 
a search firm noting that it is difficult to complete a national search from Orlando. Committee 
Member Maines agreed the cost of a firm would be justified. Committee Member Palenzuela supports 
the amendment to hire a search firm and agrees that a firm would not be limited in the ability to 
contact directors of other libraries, would remove the conflict of interest, and allow “poaching.” 
 
Discussion ensued to consider the effects of a delay.  Committee Chair Hodel stated she has a vested 
interest in finding best person, and an interim director would be a short-term inconvenience but 
having the best person would trump that inconvenience.  HR Director Hartley shared that we want the 
best person and will do whatever is needed to work towards that end. 
 
The decision for the time frame for an interim will be made by the Board. Committee Member 
Franchina amended her vote to also recommend hiring a search firm.  
   
 

IV. Recommendation 
The Committee voted not to move forward with a candidate and recommended appointing an interim 
director and to hire a search firm to source additional candidates to the Search Committee or to the 
Board of Trustees. Motion carried 5-0. 
 
Committee Chair Hodel reiterated that the Board will receive the Search Committee’s 
recommendations and will vote to accept or reject.  If recommendations are accepted, the Board will 
decide on (or appoint) an interim director. 
 
 

V. Adjournment 
Committee Chair Hodel seconded by all, moved to adjourn the meeting. Motion carried 6-0.  
Committee Chair Hodel adjourned the meeting at 6:51p.m. 
 
 

 
 

Florida Statutes section 286.0105:  If any person desires to appeal any decision with respect to any matter considered at a Library 
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure 
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
 
 

In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
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Orange County Library System 
Board of Trustees Meeting 

November 11, 2021 
 
 
 

Staff Presentation: 
Melrose Film Festival ~ Jim Myers 
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Orange County Library System 
Board of Trustees Meeting 

November 11, 2021 
 
 
 

Financial Statements & 
Summaries:  October 2021 



Orange County Library System 
FY 2021-22 Financial Statement Highlights 

One Month Ended October 31, 2021 
 
Operating Fund Revenue & Expenditure Summaries: 
 
Revenues: 
 
Ad Valorem Taxes: 
The Library budgeted $54,000,000 for Ad Valorem Taxes in FY 2021-22 based on property tax values, millage rate of 0.3748 
and a 5% statutory deduction.  So far this year, we have received $257,327 or 0.5% of the budget, which is on target year-to-
date. 
 
State Aid: 
The Library budgeted $600,000 for State Aid Revenues in FY 2021-22, based on anticipated funding from the State. We have 
received $0.00 which is 0% of the budget. 
 
County Grant: 
The Library budgeted $100,000 for County Grant Revenues in FY 2021-22 and is based on the maximum allotment to be 
received from the Citizen’s Review Panel Grant for the Biz Kids Program.  The program funding will be granted 
approximately monthly and will be based on per student hour basis. Through October, we have received $0.00 or 0% of the 
budget. 
 
Fee Cards: 
The Library budgeted $23,000 for Fee Card revenues for FY 2021-22.  Through October, we received $1,575 or 6.8% of the 
budgeted revenue. This is more dollar-wise than October 2021 year-to-date revenues, but slightly lower than what we 
anticipated to receive so far this fiscal year. 
 
Meeting Rooms: 
The Library budgeted $40,000 for meeting room revenues for FY 2020-21. Through October, we received $0 or 0% of the 
budgeted revenues. We do not anticipate any revenue for this accounting line until after January 2022, as the meeting rooms 
are closed due to Covid-19 until then.  
 
Faxes and Scans: 
Revenues from Faxes and Scans are $1,268 and $365, respectively. These revenues are lower than the 5-year average dollar-
wise, and lower than what we anticipated to receive so far this fiscal year. 
 
Passport Facility & Photo Fees: 
The Library budgeted $6,500 for passport facility and photo revenues for FY 2021-22. Through October, we received $0 or 0% 
of the budgeted revenues.  We do not anticipate any revenue for this accounting line until Spring of 2022, as these services are 
not being offered at this time due to Covid-19.  
 
Copy and Prints: 
The Library budgeted $170,000 for these services in FY 2020-21.  We received $6,347 or 3.7% of the budget thru the month of 
October which is slightly lower than anticipated. Note that the South Creek was closed for part of October.  
 
Fines and Lost Materials:  
Revenues from Fines and Lost Materials thru the month of October are $30,541or 6.9% of budget.  While the actual revenue is 
slightly less than we expected so far this year, there is a significant increase dollar-wise from October 2020 year-to-date 
revenues.   The typical trend is for these revenues to be decreasing due to increased usage of digital media. 
 
 
 
 



 
Investment Earnings: 
The Library takes a conservative approach when budgeting for Interest Revenues as the investment markets can be, and have 
been, quite volatile.  As of the time of these reports, we have not received our October interest earning statements. We will 
continue to monitor the investment markets with our investment advisors to ensure the principal of our funds are safe and 
secure.  We anticipate interest earnings to decline in the current low interest rate environment. 
 
Investment Fair Value: 
This line is an adjustment to reflect the fair value vs book value of the Treasury investments. 
 
Internet Rebate: 
This account is used to record a “rebate” we receive from the Federal Government, based on our purchases of Internet 
Connectivity Equipment.  This “rebate” is based on purchases and an extensive application process between July 1st and June 
30th of each year.  The Library typically receives this funding in the last quarter of the fiscal year. 
 
Transfer From Tax Collector: 
This account is used to record our revenue share from the Tax Collector Office. The Library typically receives this funding in 
the last quarter of the fiscal year.  
 
Expenses: 
 
Defined Benefit Pension Plan: 
The Defined Benefit Pension Plan Expenditures are at $57,195 or 4.8% of budget.  The revised estimate based on the actuarial 
report indicates we will spend less than $1 million for the account. 
 
Worker’s Compensation: 
The Worker’s Compensation Expenditures are at $21,954 or 20% of budget.  This is in line with the last 5 years average and 
reflects a prepayment for the quarter. 
 
Unemployment  Compensation: 
The Unemployment Compensation Expenditures are at $0.00 or  0% of budget.   
 
Delivery & Postage: 
The Delivery and Postage Expenditures are at 8.1% of the budget, which is in line for the FY allocation. 
 
Insurance: 
The Insurance Expenditures are at 84.8% of budget, as a majority of the insurance policies renew in October and have to be 
pre-paid. 
  
Property Appraiser Fees: 
The expenditures in this category are at 29.2% of budget. These fees are paid quarterly in advance. The $425,000 budget was 
based on FY 2020-21 estimate and the actuals vary year by year. 
 
Building Improvements Expense: 
The Library budgeted $1,750,000 for various building improvement projects such as the North Orange Roof Replacement, 
Hiawassee Refresh and South Creek Refresh as well as other major maintenance items such as HVAC replacement/repairs.   
The $57,721 expended so far is primarily related to the South Creek Refresh.  
 
 



Original Change Revised
Budget Order Budget Actual Variance

Project Code 21-006
Johnson Laux Construction $176,940 $0 $176,940 $176,940 $0
Owner Provided Materials 23,500 0 23,500 37,073 13,573
Other (Design, Permits, Etc.) 35,000 0 35,000 33,205 (1,795)
Contingency 14,560 0 14,560 0 (14,560)

Project Costs $250,000 $0 $250,000 $247,218 ($2,782)

OCLS Hiawassee Branch Restroom Refurbishment Project Budget

Expenditures As of 9-30-2021

Preliminary 



Original Change Revised FY 21 FY 22
Budget Order Budget Actual Actual Variance

Project Code 21-008
Sutter Roofing $253,224 $0 $253,224 $0 $0 ($253,224)
Owner Provided Materials 21,776 0 21,776 0 0 ($21,776)
Other (Design, Permits, Etc.) 25,000 0 25,000 16,263 0 ($8,737)
Contingency 25,000 0 25,000 0 0 ($25,000)

Project Costs $325,000 $0 $325,000 $16,263 $0 ($308,737)

OCLS North Orange Roof Replacement Project Budget

Expenditures As of 10-31-2021



Original Change Revised FY 21 FY 22
Budget Order Budget Actual Actual Variance

Project Code 21-004
Gomez Construction $177,951 $0 $177,951 $0 $0 ($177,951)
Owner Provided Materials 23,500 0 23,500 0 0 ($23,500)
Other (Design, Permits, Etc.) 35,000 0 35,000 25,361 1,694 ($7,945)
Contingency 13,549 0 13,549 0 0 ($13,549)

Project Costs $250,000 $0 $250,000 $25,361 $1,694 ($222,945)

OCLS South Creek Branch Restrooms Refurbishment Project Budget

Expenditures As of 10-31-2021



ORANGE COUNTY LIBRARY DISTRICT
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ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY

One Month Ended October 31, 2021

ANNUAL                           
BUDGET

YTD                                     
ACTUAL (1 month= 8.3%)

AD VALOREM TAXES 54,000,000     257,327           0.5%

INTERGOVERNMENTAL  
  State & Federal Grant 85,000            -                       0.0%
  State Aid 600,000          -                       0.0%
  County Grants 100,000          -                       0.0%

CHARGES FOR SERVICES
  Fee Cards  23,000            1,575               6.8%
  PC Pass ($10 for 7 days) 2,000              70                    3.5%
  PC Express ($5 for 1 hour) 3,200              230                  7.2%
  Classes 5,000              -                       0.0%
  Meeting Rooms 40,000            -                       0.0%
  Faxes 50,000            1,268               2.5%
  Scans 25,000            365                  1.5%
  Ear Buds, Jump Drives, Masks 3,700              161                  4.4%
  Bag Sales 2,500              196                  7.8%
  Library Card Replacement 11,000            637                  5.8%
  Copy & Prints 170,000          6,347               3.7%
  Passport Facility & Photo Fees 6,500              -                       0.0%
  Other 600                 60                    10.0%

342,500          10,909             3.2%
 

FINES & LOST MATERIALS 440,000          30,541             6.9%

MISCELLANEOUS
  Investment Earnings 125,000          -                       0.0%
  Investment Fair Value -                      -                       -
  Sales of Surplus Property 10,000            100                  1.0%
  Contributions - Friends of Library 50,000            3,854               7.7%
  Contributions - Others 10,000            283                  2.8%
  Internet Rebate 75,000            -                       0.0%
  Grants & Awards 50,000            -                       0.0%
  Miscellaneous 50,000            196                  0.4%

370,000          4,433               1.2%

TRANSFER FR PROP APPRAISER 20,000            -                       0.0%
TRANSFER FR TAX COLLECTOR 400,000          -                       0.0%

TOTAL REVENUES 56,357,500     303,210            0.5%



ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY

One Month Ended October 31, 2021

ANNUAL 
BUDGET

YTD                                 
ACTUAL

(1 month= 
8.3%)

SALARIES & BENEFITS
  Salaries 19,391,000    1,372,845        7.1%
  Medicare Taxes 281,000         19,508             6.9%
  Defined Contribution Pension Plan 1,455,000      102,964           7.1%
  Defined Benefit Pension Plan 1,200,000      57,195             4.8%
  Money Purchase Pension Plan 1,051,000      68,768             6.5%

  Life and Health Insurance (Employees) 3,321,000      245,310           7.4%
  Retiree Health Care (OPEB) 500,000         24,927             5.0%
  Worker's Compensation 110,000         21,954             20.0%
  Unemployment Compensation 20,000           -                      0.0%
  Parking & Bus Passes 200,000         14,645             7.3%
 27,529,000    1,928,116        7.0%
OPERATING  
  Professional Services 250,000         17,073             6.8%
  Other Contractual Services 1,800,000      36,909             2.1%
  Other Contract. Serv.- Janitorial 363,000         7,957                2.2%
  Training and Travel 90,000           643                  0.7%
  Telecommunication 250,000         15,715             6.3%
  Delivery and Postage 1,316,000      106,084           8.1%  
  Utilities 930,000         10,014             1.1%
  Rentals and Leases 1,219,000      88,753             7.3%
  Insurance 460,000         390,135           84.8%
  Repairs and Maintenance 1,380,000      36,781             2.7%
  Repairs & Maint. - Hardware/Software 1,535,000      87,732             5.7%
  Copying/Printing 303,500         -                      0.0%
  Promotional Activities 350,000         11,667             3.3%
  Property Appraiser's Fee 425,000         123,966           29.2%
  Tax Collector's Fee 1,080,000      6,953               0.6%
  Supplies 735,000         18,172             2.5%
  Supplies-Hardware/Software 350,000         -                      0.0%
  Supplies-Programming 115,000         625                  0.0%
  Memberships 17,000           6,425               37.8%
 12,968,500    965,604           7.4%
CAPITAL OUTLAY
  Building and Improvements 1,750,000      57,721             3.3%
  Equipment and Furniture 300,000         -                      0.0%
  Hardware/Software 500,000         71,158             14.2%
 2,550,000      128,879           5.1%
LIBRARY MATERIALS
  Materials - Restricted Contributions 14,000           -                      0.0%
  Materials - Other 4,550,000      699,251           15.4%
 4,564,000      699,251            15.3%

TRANSFER TO CAPITAL PROJECTS FUND 4,000,000      333,333           8.3%

TRANSFER TO SINKING/EARR FUND 500,000         41,667             8.3%
 

TOTAL EXPENDITURES 52,111,500    4,096,850        7.9%



ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND

One Month Ended October 31, 2021

ANNUAL 
BUDGET

YTD 
ACTUAL (1 month= 8.3%)

REVENUES

  Investment Earnings 22,000          -                      0.0%
  Transfer from Operating Fund 4,000,000     333,333           8.3%
  Reserves 18,000,000   0.0%

TOTAL REVENUES 22,022,000   333,333           1.5%

EXPENDITURES

New Branch 1,000,000     -                      0.0%
Reserves 21,022,000   333,333           1.6%

TOTAL EXPENDITURES 22,022,000   333,333           1.5%  



ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND

One Month Ended October 31, 2021

ANNUAL 
BUDGET

YTD 
ACTUAL (1 month= 8.3%)

REVENUES

 Investment Earnings 2,000            -                      0.0%
Transfer from Operating Fund 500,000        41,667            8.3%
Reserves 1,300,000     -                      0.0%

TOTAL REVENUES 1,802,000     41,667            2.3%

EXPENDITURES

  Reserves-Building and Improvements 1,441,600     33,334            2.3%
  Reserves - Technology 360,400        8,333              2.3%

TOTAL EXPENDITURES 1,802,000     41,667            2.3%



ORANGE COUNTY LIBRARY DISTRICT
PERMANENT FUND

One Month Ended October 31, 2021

ANNUAL 
BUDGET

YTD 
ACTUAL (1 month= 8.3%)

REVENUES

 Investment Earnings 25,000          -                      0.0%
 Reserves 1,700,000     -                      0.0%

TOTAL REVENUES 1,725,000     -                      0.0%

EXPENDITURES

Equipment 300,000        -                      0.0%
Reserves 1,425,000     -                      0.0%

TOTAL EXPENDITURES 1,725,000     -                      0.0%



ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND

BALANCE SHEET - ASSETS
October 31, 2021

ASSETS

  Cash on Hand 17,677

  Equity in Pooled Cash 2,209,817

  Equity in Pooled Investments 17,988,121

  Accounts Receivable 1,114

  Inventory 171,956

  Prepaids 188,622

  Other Assets - Deposits 8,440

TOTAL ASSETS 20,585,747

 



ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND

BALANCE SHEET - LIABILITIES & FUND BALANCE
October 31, 2021

LIABILITIES
Accounts Payable 689,023
Retainage Payable 18,787
Accrued Wages Payable 344,719
Accrued Sales Tax 24
Accrued Fax Tax 200
Due To Friends of the Library 791
Employee Payroll Deductions:

United Appeal 139
Dental Insurance 1,007
Optional Life 1,149
Vision Plan 1,556
Weight Watchers 516
Short Term Disabillity 394

Daughters of American Revolution 209
Staff Association 9,371

TOTAL LIABILITIES 1,067,885

FUND BALANCE
Nonspendable:

Inventory 171,956
Prepaid Items and Deposits 197,062
Annetta O'B Walker Trust Fund 4,000
A.P. Phillips Memorial Fund 100,000
Willis H. Warner Memorial Fund 33,712
Perce C. and Mary M. Gullett Memorial Fund 19,805

Committed:
Vivian Esch Estate Fund 44,198
Edmund L. Murray Estate Fund 724,689
Arthur Sondheim Estate Fund 39,941
Strategic Plan 4,000,000

Unassigned 17,976,138
Current Year Expenditures over Revenue (3,793,640)

TOTAL FUND BALANCE 19,517,862

TOTAL LIABILITIES & FUND BALANCE 20,585,747



ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER

October 31, 2021

BALANCE BALANCE
09/30/21 RECEIPTS DISBURSE 10/31/21

OPERATING

   Equity in Pooled Cash 3,129,445 2,882,236 3,801,864 2,209,817

   Equity in Pooled Investments 24,915,383 1,515            6,928,777 17,988,121

28,044,828 2,883,751 10,730,641 20,197,938

CAPITAL PROJECTS

   Equity in Pooled Investments 19,668,620 3,684,367 2,576                 23,350,411

SINKING

   Equity in Pooled Investments 1,800,240 1,241,755 220                    3,041,775

SELF FUNDED HEALTH

   Equity in Pooled Cash 1,827,737 245,772        296,450             1,777,059

   Claims Payment Checking Account 73,000 240,288        240,288             73,000

   Equity in Pooled Investments 4,308,324 234               585                    4,307,973

6,209,061 486,294 537,323 6,158,032



ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS

October 31, 2021

INVESTMENT TYPE DOLLARS

US TREASURY SECURITIES 3,025,314

MONEY MARKET FUNDS
     Federated Treasury Obligations Fund 679,927
     Federated Government Obligations Fund 1,093,139

LOCAL GOVERNMENT INVESTMENT POOLS
    Florida Safe 21,919,097
    Florida Prime (SBA) 21,970,803

TOTAL 48,688,280

US Treasury 
Securities, 6%

Federated Treasury 
Obligations Fund, 

2%

Federated 
Government 

Obligations Fund, 2%

Florida Safe, 45%

Florida Prime, 45%



 

21-151 

 
 
 

Orange County Library System 
Board of Trustees Meeting 

November 11, 2021 
 
 
 

Dashboard:  October 2021 



Users
2021 2020 % Change

Active Cards 349,549 381,557 -8.39%
New Registrations 3,317 3,503 -5.31%
VLC Registrations 242,471 290,933 -16.66%
Transactions 64,134 64,755 -0.96%

Monthly Report for October 2021

The October 2021 digital checkouts were 213,525 and are down slightly from 221,341 for October 2020. Daily checkouts for last month averaged 6,888. Digital 
downloads for the fiscal year 2020-2021 that just ended were 2,600,558, a 2% increase over the 2,557,377 downloads for the last fiscal year. 

Physical item circulation for October 2021 was 142,163. Easy books were 27.1% or 38,469 items, juvenile fiction, non-fiction, and young adult totaled 21.5% or 
30,618 items, and adult fiction, non-fiction, and large print combined for 20% or 28,381 items. DVDs equaled 15% with 21,423 items circulated. 

The circulation department runs a weekly process that searches for library cards that are in good standing with circulation in the last 12 months. Cards that meet 
these requirements are automatically renewed for four years. Last fiscal year, 18,727 cards were “auto-renewed.” 

The drop boxes continue to see steady use. Last month there were 2,304 returns from Lake Nona and 2,414 items returned from Horizon West. 
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Contacts

Door count MAYL Packages External Web Visits Catalog Searches Questline Calls Social Media Electronic Contacts

2021 2020 % change

Door count 86,127 198,339 -56.58%

MAYL Packages 34,400 53,064 -35.17%

External Web Visits 92,048 154,425 -40.39%

Catalog Searches 435,653 643,155 -32.26%

Questline Calls 5,061 10,924 -53.67%

Social Media 63,817 60,797 4.97%

Electronic Contacts 438,904 402,890 8.94%

TOTAL 1,156,010 1,523,594 -24.13%
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Mystery Shopper Scores Oct-21 Prior 6 Month's Average Target Score

2021 2020 %
Change

Physical Items Used 266,994 286,021 -6.65%

Database Use 165,640 195,726 -15.37%

Digital Products 55,936 58,762 -4.81%

Digital Downloads 213,525 221,341 -3.53%

Computer Services 29,007 24,242 19.66%

TOTAL 731,102 786,092 -7.00%

Resources Accessed

36%
23%

8%

29%

4%

Physical Items Used Database Use Digital Products Digital Downloads Computer Services



Events/Class Attendance
2021 2020 % Change

Community Events 1,727 204
Events - Adult 5,843 133,522 -95.62%
Events - Teen 377 409 -7.82%
Events - Children 15,316 14,039 9.10%
Technology Classes 870 1,177 -26.08%
TOTAL 24,133 149,351 -83.84%

Orlando Public Library
26.3%Alafaya

10.7%

Winter Garden
10.1%

Chickasaw
9.2%

Southeast
7.1%

Fairview 
Shores
7.0%

West Oaks
5.7% North 

Orange
5.7%

Windermere
5.3%

Southwest
4.5%

South Trail
3.2%

Washington Park
1.8%

Hiawassee
1.2% Online

1.1%

Eatonville
0.8%

South Creek
0.3%

Other
8.4%

Events & Classes by Location

2021 2020 % Change 2021 2020 % Change

 Orlando Public Library 6,348 4,164 52.4% - 4 -100.0%

 Alafaya 2,534 17,187 -85.3% 39 114 -65.8%

 Winter Garden 2,347 18,137 -87.1% 93 136 -31.6%

 Chickasaw 2,203 12,290 -82.1% 10 59 -83.1%

 Southeast 1,678 15,638 -89.3% 41 36 13.9%

 Fairview Shores 1,665 11,272 -85.2% 23 27 -14.8%

 West Oaks 1,286 11,851 -89.1% 101 63 60.3%

 North Orange 1,358 577 135.4% 17 56 -69.6%

 Windermere 1,254 1,235 1.5% 28 38 -26.3%

 Southwest 944 18,971 -95.0% 130 85 52.9%

 South Trail 756 1,300 -41.8% 26 16 62.5%

 Washington Park 354 8,150 -95.7% 73 51 43.1%

 Hiawassee 283 13,431 -97.9% 14 20 -30.0%

 Online - - 0.0% 254 438 -42.0%

 Eatonville 187 86 117.4% 5 5 0.0%

 South Creek 66 13,885 -99.5% 16 29 -44.8%

TOTAL 23,263 148,174 -84.3% 870 1,177 -26.1%

Event Attendance Class Attendance

Social media statistics for October 2021 saw a 4.9% increase in growth.

October brought ghoulish fun to OCLS’ social channels! Our annual spooky collaboration with the History Center for Trick or Treat Safe Zone inspired the creation of the "Mummy Hands" video 
where we put together the Safe Zone take-home craft. This video totaled over 3,500 views across FB, IG, and Twitter! We offered more treats to followers with a FOL sponsored book giveaway on 
social media for an author event with Grady Hendrix: Final Girl Support Group. Five winners who registered for the event (October 22) were randomly chosen to win a signed copy of Grady's 
newly released, The Final Girl Support Group. This project, coupled with Facebook ads and other marketing efforts, helped boost the event to over 100 registrants. The Annual Staff Pumpkin 
Challenge on Facebook was once again a huge success with over 20 staff pumpkins entered. The competition was tough and the Alafaya Branch came out on top. Engagement reached over 
42,000 and totaled 1.2K clicks. Our most successful video focused on helping promote an upcoming Half-off Books Sales for FOL. We created our first-ever TikTok-inspired video skit featuring 
members of the MPR team. The video has totaled over 6,100 views and 276 likes across IG, FB, and Twitter!
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In October 2021 we offered 638 Events with an attendance of 21,536. Last year, the Library offered 814 
events with an attendance of 147,970. Last year’s high number is due to early voting which was hosted at 10 
locations from October 19-31 for 126,196 residents. 

The Events Department kicked off National Novel Writing Month (NaNoWriMo) on 23-24 October, presenting 
experts to discuss plot, character, world-building, and overview of NaNoWriMo 2021 for 145 attendees. 
Author Grady Hendrix gave a guided tour of the history of murder books and discussed his latest book, The 
Final Girl Support Group, on 22 October, entertaining 74 attendees. The Fairview Shores Branch shared not-so-
creepy, crawly crafts and stories about our eight-legged friends at the virtual event Itsy-Bitsy Spiders on 5 
October for 72 attendees. The Events Department hosted the Lake Buena Vista Historical Society as they 
presented an exciting audio-visual retrospective of 50 years at Walt Disney World on 16 October for 72 
attendees. To celebrate the conclusion of Hispanic Heritage Month, chef Yamira Lee Johnson hosted Cuisine 
Corner: Ropa Vieja on 13 October, teaching 68 attendees how to make this popular traditional dish. On 26 
October, the Alafaya Branch traveled to Transylvania for spooky tales and songs inspired by Disney Junior's 
Mickey Mouse, Vampirina, Puppy Dog Pals, and more for 66 attendees.

In October 2021 we offered 417 Online Classes with an attendance of 870. Last year we offered 466 Online 
Classes with an attendance of 1,177. Also last month, we presented 63 Offsite Events reaching 2,153 people 
and attended 12 Community Events reaching 1,727 people. 



Location Days Circulation % of      Year Gain  % Gain Drive Up Walk In     Total Drive Up Walk In Visits Gain %Gain
        Open     Total Total      Ago (Loss)  - Loss Window Visits     Visits Window Visits Previous (Loss) (Loss)

Visits Visits Previous Year
Previous Year

Year

Main 314      1,339,226        17.66% 1,425,072       (85,846)          -6.02% 108,276      108,268        239,260        239,260      (130,992)      -54.75%
MAYL 271      508,428           6.71% 515,794          (7,366)            -1.43% 478,047      478,047        481,916        481,916      (3,869)          -0.80%
Digital Products -       591,889           7.81% 1,065,525       (473,636)        -44.45%
Digital Downloads -       2,600,240        34.29% 2,557,377       42,863            1.68%
Databases 1,196,595        15.78% 1,394,969       (198,374)        -14.22%
Talking Books 311      24,551             0.32% 21,719            2,832              13.04% 8                 8                   9                   9                  (1)                 -11.11%
Chickasaw 311      109,774           1.45% 101,630          8,144              8.01% 67,078        67,078          81,172          81,172        (14,094)        -17.36%
West Oaks 309      63,492             0.84% 88,383            (24,891)          -28.16% 46,660        46,660          74,501          74,501        (27,841)        -37.37%
Herndon -       -                   0.00% 86,085            -              -                59,714          59,714        
Alafaya 300      178,091           2.35% 212,784          (34,693)          -16.30% 50,545          80,958        131,503        48,537          118,019        166,556      (35,053)        -21.05%
Southeast 311      138,493           1.83% 138,547          (54)                 -0.04% 76,177        76,177          86,172          86,172        (9,995)          -11.60%
Hiawassee 311      48,483             0.64% 73,291            (24,808)          -33.85% 62,024        62,024          81,309          81,309        (19,285)        -23.72%
Southwest 311      152,026           2.00% 146,175          5,851              4.00% 82,267        82,267          91,427          91,427        (9,160)          -10.02%
Edgewater 307      65,578             0.86% 86,835            (21,257)          -24.48% 55,898        55,898          70,202          70,202        (14,304)        -20.38%
North Orange 230      94,207             1.24% 124,740          (30,533)          -24.48% 44,600        44,600          80,746          80,746        (36,146)        -44.77%
South Creek 311      135,146           1.78% 156,543          (21,397)          -13.67% 12,115          72,759        84,874          13,942          101,412        115,354      (30,480)        -26.42%
South Trail 311      35,778             0.47% 55,525            (19,747)          -35.56% 82,783        82,783          71,432          71,432        11,351         15.89%
Winter Garden 311      156,774           2.07% 154,661          2,113              1.37% 24,504          71,123        95,627          14,655          73,624          88,279        7,348           8.32%
Windermere 311      112,170           1.48% 107,460          4,710              4.38% 36,731        36,731          58,973          58,973        (22,242)        -37.72%
Washington Park 302      21,428             0.28% 32,195            (10,767)          -33.44% 32,300        32,300          42,972          42,972        (10,672)        -24.83%
Eatonville 311      10,203             0.13% 12,831            (2,628)            -20.48% 12,008        12,008          23,811          23,811        (11,803)        -49.57%

Totals 4,832   7,582,572           100.00% 8,558,141       (975,569)        -11.40% 87,164          1,409,697   1,496,853     77,134          1,836,671     1,913,805   (416,952)      -21.79%

Orange County Library System
Circulation Statistics by Location - With Databases

FY 2021

October 1, 2020 - September 30, 2021
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Election of Board Officers & 
Committee Appointments 



ORANGE COUNTY LIBRARY BOARD OF TRUSTEES 
Orlando, Florida 

By-Laws:  Articles 5 & 6 
 
 

ARTICLE 5 
 

Officers of the Board 
 

Section 1.  The officers of the Board shall consist of a president, a vice president and  
a secretary/treasurer, each of whom shall be elected for a term of one year at the first regular 
meeting in each fiscal year.  The officers shall serve for one year or until successors are elected. 
In case of a vacancy in the office of president, the vice-president shall fill the office of president. 
In the case of vacancy in the office of vice president or treasurer, the Board shall elect a member 
to fill the unexpired term.  
 
Section 2. The president shall preside at the meetings of the Board and perform such duties as the 
Board may direct.  
 
Section 3. The vice president shall perform the duties of the president in the absence or 
unavailability of the president.  
 
Section 4. The secretary/treasurer shall see that all proceedings of the Board are recorded faithfully.  

ARTICLE 6 
 

Committees of the Board 
 
Section 1. Standing Committees. The president shall have the power to establish standing 
committees to act in all advisory capacity to the Board. Standing committees are: Personnel, 
Finance, Planning, and Marketing.  Terms for appointees to these committees are for one year, 
unless otherwise stated at the time of appointment.  A standing committee should be made up of 
at least one member of the Board and other members of the public.  Committee appointments will 
be approved by the Board. 
 
Section 2.  Advisory Committees:  Ad hoc advisory committees may be established at the 
suggestion of the president and with the approval of the Board.  Each ad hoc advisory committee 
will be made up of at least one Board Member.  Members of the public may be appointed to the 
committee with the approval of the Board.  Terms for the committee and the appointees are to be 
determined at the time the committee is created and the appointments are made. 
 
Section 3. Members of the public who may agree to serve on an advisory committee must agree to 
abide by the Standard Rules of Conduct set forth in Chapter 112.313 of the Florida Statutes. 
  



Current Library Board of Trustees Committees 
& Chairs 

 
 
 

Finance Committee: 
Chair:  TBD 

Marketing Committee: 
Chair:  TBD 

Partnership Committee: 
Chair:  TBD 

Personnel Committee: 
Chair:  Danielle Levien 

Planning Committee: 
Chair:  TBD 
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Pending Approval 

 
 
 

ORANGE COUNTY LIBRARY SYSTEM  
PERSONNEL COMMITTEE MEETING MINUTES 

October 28, 2021 
Orlando Public Library 

Albertson Room 
 
Personnel Committee Members Present: Danielle Levien – OCLS Board of Trustees  
                                                                               
Library Administration Present:  Mary Anne Hodel, Director / Chief Executive Officer 

Kris Shoemaker, Chief Financial Officer 
Yvonne Hartley, Human Resources Director 

 
Prior to the meeting, the following information was distributed to each member of the Personnel Committee: 
 

• Grants, Awards, Donations, and Fundraiser Report  
• FY 2021 4th Quarter Report on Director's Goals 
• FY 2021 4th Quarter Report on Strategic Plan 

 
The purpose of the meeting was to conduct the annual performance evaluation of Director Hodel.   
 
Trustee Danielle Levien evaluated Ms. Hodel's performance for each category listed on the evaluation form: Mission 
and Strategic Planning, Public Relations, Fundraising and Library Perspective, Steward of Collection, Steward of 
Capital Resources, Technology Development, Fiscal Responsibility and Stewardship, Employment and Staffing, and 
Training. In each category, as well as the overall rating, Trustee Levien gave Ms. Hodel the same rating: Far Exceeds 
Requirements. 
 
Trustee Levien commended Ms. Hodel’s accomplishments during her tenure as Director which include: the many 
awards we have received; Citizenship Inspired classes; growth of the Marketing & Public Relations Department 
(MPR) and the Books and Beyond newsletter from black and white to virtual; leading staff through the union until 
its decertification in 2016; renovations to the Main Library as well as branches and adding 5 branches to the system 
(Chickasaw, Eatonville, South Creek, West Oaks, Winter Garden); growth of the DBPP from $19,591,102 in 2003 
to $63,564,674 as of 10/27; offering the Money Purchase Plan (MPP); broadening the scope of computer classes; and 
most of all, the Melrose Center.   
 
Trustee Levien praised Ms. Hodel’s accomplishments and forward thinking, noting that the library has thrived under 
her leadership.   
 
The recommendations of the Personnel Committee to the Library Board of Trustees are summarized as follows: 
 
1. Rate Ms. Hodel’s overall performance as Far Exceeds Requirements.  
2. Consistent with the FY 2021 Compensation Plan for staff, award Ms. Hodel 60 hours of non-re-occurring vacation 

based on her overall Far Exceeds Requirements rating. 
3. Consistent with the pay grade adjustment that staff received in August, award Ms. Hodel a pay grade adjustment 

of 3.5% or $1.50 whichever is higher.  
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Issue Statement 
Library Director / Chief Executive Officer 

Supplemental Retirement Benefit Arrangement  
 
 
I. ISSUE STATEMENT: 
The Board of Trustees are being requested to make an administrative change in Director Hodel’s 
Supplemental Retirement Benefit Arrangement to update and clarify the payout timeframe. 
 
II. EXECUTIVE SUMMARY AND BACKGROUND: 
As part of Director Hodel’s upcoming retirement, we reviewed her hiring agreement from 2001. As part of the 
compensation package, the Library committed to provide to her supplemental retirement benefits to replace a 
portion of the retirement benefits she forfeited by agreeing to take this employment. The Library has 
deposited funds ( between 2002 and 2011 ) in a separate account, rendering the supplemental retirement 
benefit now fully funded. Director Hodel has fulfilled the requirements for entitlement to these funds. 
 
Over the years the agreement has been modified twice. In 2004, the agreement was modified to clarify the 
payout amount and when Director Hodel would be entitled to the funds.  In 2005, the agreement was modified 
to clarify the definition of “Disability” tying it to IRS Code 409A(a)(2)(C) and further clarifying when 
Director Hodel would be entitled to the funds. Since 2005, the tax laws have changed. The tax laws now 
provide for payment up-to one (1) year after separation vs. the thirty (30) days specified in the agreement. 
 
The attached resolution allows for the payment to be made between February 1, 2022 and January 31, 2023 vs 
within thirty (30) days after separation.  Note: This is an administrative change only and will not cost the 
Library additional funds. 
 
III. OPTIONS: 
Option 1 – Approve the attached Resolution allowing for the Supplemental Retirement Benefit Arrangement 
payment to be made between February 1, 2022 and January 31, 2023. 
 
Advantage: 
Allows Director Hodel to determine when to receive the funds. 
Disadvantage: 
None. 
 
Option 2 – Decline the attached Resolution allowing for the Supplemental Retirement Benefit Arrangement 
payment to be made between February 1, 2022 and January 31, 2023. 
 
Advantage: 
None. 
Disadvantage: 
Denies Director Hodel’s ability to determine when to receive the funds. 
 
 
IV. RECOMMENDATIONS: 
 
Staff recommends Option 1, Approve the attached Resolution allowing for the Supplemental Retirement 
Benefit Arrangement payment to be made between February 1, 2022 and January 31, 2023. 
 



 
RESOLUTION 

of the 
ORANGE COUNTY LIBRARY DISTRICT 

LIBRARY BOARD OF TRUSTEES 
regarding a 

SUPPLEMENTAL RETIREMENT 
BENEFIT ARRANGEMENT 

 
 
 WHEREAS, Mary Anne Hodel (“Employee”) has been employed by the Orange County Library 
District (“Library”) since 2002 as its Director/CEO; and 
 
 WHEREAS, when she accepted employment with the Library, the Employee left a library-
management position in Michigan.  With her departure, she forfeited certain retirement benefits; and 
 

WHEREAS, in recruiting her to take this job, the Library committed to provide to her supplemental 
retirement benefits to replace a portion of the retirement benefits she forfeited by agreeing to take this 
employment; and 

 
WHEREAS, during the Employee's employment the Library has deposited funds in a separate 

account, rendering the supplemental retirement benefit now fully funded; and  
 
WHEREAS, the Employee will be retiring from the Library at the end of January 2022; and  
 

 WHEREAS, the Library desires to provide the above-referenced supplemental retirement benefits in a 
single lump-sum payment approximately one year after the Employee’s retirement. 
 
 NOW, THEREFORE, be it resolved by the Library Board of Trustees for the Orange County 
Library District as follows: 

1. The Library shall pay the Employee the full amount of the funds in the supplemental retirement 

benefit account on or about February 1, 2023. 

2. This resolution shall take effect on January 31, 2022. 

RESOLVED this 11th day of November, 2021. 

ORANGE COUNTY LIBRARY BOARD OF 
TRUSTEES 
 
 
By: ________________________ 
 Crockett Bohannon – Chair 

 
Attest: 
 
 
_____________________________ 
Milinda Neusaenger – Board Secretary 



 
BOARD OF TRUSTEES OF 

ORANGE COUNTY LIBRARY SYSTEM 
RESOLUTION 21-156 

 
Library Director / Chief Executive Officer 

Supplemental Retirement Benefit Arrangement  
 

 
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, held in the City 
of Orlando, on the 11th of November 2021, at 6:00 pm, prevailing Eastern Time. 
 
PRESENT:  
 
ABSENT:  
 
The Board Resolves: 
 
1.      Approve the attached Resolution allowing for the Supplemental Retirement Benefit Arrangement 

payment to be made between February 1, 2022 and January 31, 2023. 
 

 
2.     All resolutions that conflict with the provisions of this resolution are rescinded. 

 
 
AYES:   
 
 
NAYS:  
 
 
RESOLUTION DECLARED ADOPTED:    

       _____________________________ 
Secretary   
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Director’s Goals FY 2021 
4th Quarter Update: Danielle Levien 



Director’s Annual Goals:  Each goal has a connection to the dimensions of 
performance provided on the Director’s Performance Evaluation form.   
 

FY 2021:  4th Quarter Update 
Updates in Bold 

 

Strategic Goal One:  Improve the Customer Experience 
Performance Dimension:  Customer Service, Facilities, Customer Service Training, 
Technology 
Goal:  Increase our customer satisfaction Successful Completion 
Improve the customer experience Enhance on-going customer service 

training 
 
Evolve the Mystery Shopper program 
 
Provide inviting facilities 
 
Enhance on-boarding experience for 
new customers 

Progress 
 We offered the following live online trainings to staff this quarter: 
 Why Psychological Safety Matters More Now Than Ever – with 4 attendees. 
 Patron Bashing in Public Libraries: Its Effect on the Professional and the 

Profession (scheduled for end of September, currently 15 registrants) 
 The following titles were added to, or highlighted for SumTotal this quarter: 
 Customer Service from the Inside Out – with 8 completions. 
 Libraries Reimagined Conference – with 1 completion. 
 Invisible Disabilities and Bias - Physical Disabilities – with 6 completions. 
 Invisible Disabilities and Bias - Mental and Cognitive Disabilities – with 9 

completions. 
 Making Libraries Accessible: Focusing on the User, Outreach, Programs, and 

Workshops – with 2 completions. 
 The following titles were highlighted / recommended as part of our monthly 

training highlights YouTube videos this quarter: 
 Users at the Center of Everything: Service Design in Rapidly Changing Libraries 
 On Implicit Bias and Communication 
 Cultural Humility: What It Is and Why It’s Important to You and Your Library 
 Uncomfortable Conversations With Librarians -- DEI Perspective 
 Little Hands Signing in Storytime: First Signs 
 Bouncing Back: Developing Resilience Amid Challenges and Change with Linda 

Bruno 
 Strengthening Relationships to Navigate Challenges 
 Autism in Libraries 
 Welcoming Deaf and Hard of Hearing Patrons to Your Library 
 (these trainings were 3rd party and do not have attendance data) 
 An onboarding and orientation focus group / committee has been formed for a 

further deep dive into revamping our process going forward.  A comprehensive 
plan of action has been developed and the group is set to meet soon, with the 
goals of ensuring new staff members are properly acclimated, guided, and 
developed as they start their careers with OCLS 

 We offered the following live online trainings to staff this quarter: 
 Dealing with Challenging Patrons and Safety Situations – with 7 attendees 
 The following titles were added to, or highlighted for SumTotal this quarter: 
 Ten Tips for Managing Conflict – with 12 completions. 
 Dealing with Challenging Patrons and Safety Situations – with 18 completions 



 FHSLA /TBLC Mental Health Awareness – with 2 completions. 
 The Training and Development Manager has become a certified trainer for the 

Crisis Prevention Institute’s Verbal Intervention course, and we will explore 
system-wide implementation to assist staff with prevention and verbal de-
escalation strategies for dealing with hostile customers as we are able to 
transition back to in-person trainings. 

 Due to the increase of COVID cases in Orange County, the Library has pushed 
back the start date of in-person programs and classes until January, 2022. The 
Library will begin expanding the mystery shopper program once staff have 
settled in to again offering these resources in-person.  

 Mystery shopper scores continue to be very high with no location receiving a 
score lower than 90% during this quarter.  Some comments from some of the 
mystery shops this quarter include: 
"Both employees I encountered were easy to talk to and genuinely wanted me 
to enjoy my visit. Both were positive and upbeat which elevated my experience 
even more. Elizabeth and Joriel made a mundane visit to the Southeast library 
feel special." 
"Kate was very professional and helpful during both of my interactions with 
her. She did a great job and I left with several great resources. I would 
definitely come back to the South Creek branch based on this experience." 
"Sonya was one of two employees working at the Eatonville branch. She 
looked up immediately when I walked through the door and gave me a 
genuine greeting. She exceeded my expectations with helping me find what I 
needed and made the effort to make a personal connection with me." 

 We have added optional demographic questions to the Library's engagement 
survey to get a better understanding of who is checking out library materials. 
Also included are questions on purchasing newly released books and favorite 
library stories or memories. These new questions will be used when they 
surveys are sent in FY2022.  

 Some of the comments received in the engagement survey this past quarter 
include: 
"Diane (Southeast Branch) was very helpful with suggestions for titles I might 
enjoy.  I felt like a very important client as she took the time to chat with me." 
"I'm learning English and everyone tries to help me with patience and care." 
(Windermere Branch) 
"Sarah helped me find the Robert B. Parker ghostwriter Mike Lupica and where 
to search for certain fiction books in the re-organization of the library." (West 
Oaks Branch) 

 MPR has created bookmarks with QR codes linking directly to various library 
surveys that staff in various locations can share with customers to increase 
survey participation.  

 The library featured over 60 Kudos for staff submitted by customers via email, 
survey or comment during this past quarter. These Kudos are highlighted on 
the Staff Recognition page and sent via email to all library staff members. Here 
is a small sampling of some of the Kudos received and shared by the Library: 
"A customer called to express gratitude and praise for Kris Woodson and Josh 
Cupp (Special Services). She said, "They were really great and helped me 
rectify a situation I had. They were excellent and I just wanted to call to let 
you all know." 
"Aimee at the Chickasaw Library helped me find out that the book I was 
reading "Little Fires Everywhere" is now on HULU as a T.V. series. So grateful 
to her always helping us with extra information and so friendly! Thanks to all 
staff @ Chickasaw." 
"We moved to Florida just as everything shutdown due to COVID. Was told of a 
stich class by my daughter-in-law. Found the Southwest Branch Fiber Arts 



meet-up and was warmly welcomed by Rebecca S, Sandra M and Anita P as 
well the other attendees. Zooms were something to look forward to during the 
pandemic and greatly enjoyed! I have since tried other Zoom classes offered. 
Thank you for helping during a trying time, making a new place feel a bit more 
like home." 

 The Hiawassee Branch refresh is nearly complete and the staff is very happy 
with the new layout and furniture. The South Creek refresh is scheduled to 
start on October 4, 2021. During the refresh, the branch will get new customer 
service point furniture, new study tables, and chairs, and the large vinyl tile 
section in the middle of the branch will be carpeted to minimize noise.   

 the South Creek refresh is scheduled to start on October 4, 2021. 
 The Questline staff area and offices are complete with new cubicles, carpet, 

and paint and the space looks fantastic. 
 The Melrose stage area is currently in the bidding process and details are 

being worked out to improve the stage as a performance area. In addition, the 
stage upgrades will provide an opportunity for customers to experience audio, 
video, and lighting classes outside of a studio setting. 

 OCLS is not able to transition to Wise at this time. The ILS and OPAC do not 
provide the level of functionality and configuration required by OCLS’s 
customers and staff. OCLC is aware that OCLS is not establishing a go-live date 
at this time and that OCLS intends to stay on the project as an early adopter 
until a go-live can be accomplished. The next step is for OCLS is to notify 
Innovative Interfaces Inc., of its intent to renew the Sierra contract for 
another year. 

 On July 12, the Melrose Center went live with the new OnDemand Melrose 
Center General Orientation.  For the first time, the orientation is available 
online.  The new Orientation consists of a series of short videos followed by 
ten review questions, with the process taking about 20 minutes to 
complete.  It concludes with participants being prompted to sign the Melrose 
Center Term of Use, which makes their Membership official. In the first three 
weeks, the Center welcomed 46 new Members by way of the new 
Orientation.  The Orientation was a real team effort, involving Marko Torres 
(on-screen guide and narrator), Gabriel Soltren (video), Robert Jakab and 
Juan Rivera (design), Colleen Hooks (digital building), Cassie Shivers (support 
throughout, vanity URL), and Melissa Lawrence (supervisory oversight). 

 The Executive Edge Team is tentative to present the changes and updates to 
the Rules of Conduct to Admin in September 2021. If all goes well, they plan to 
present the new ROC to the Board at the November 2021 meeting. If approved 
they would work through rolling out the new ROC in early 2022. 

 Melrose has made the following progress to improve equipment: 
• Installed new Mac Pro computer in Audio Studio with latest DAW versions 

including Pro Tools 
• Purchased Superior Drummer 3 software for Audio Studio and Editing Bays 
• Purchased Silhouette 4 Cameo Cutters for use in Fab Lab 
• Updated Fab Lab computers with new/upgraded 3D modeling software, 

including FreeCAD, zBrushCore Mini 2021, MOI3D, Inkscape, Arduino and 
Eagle 

• Purchased iPads to develop and deliver virtual mobile design app classes, to 
provide apps for video studio sessions and teen camps, and to serve as a 
teleprompter 

• Purchased mirrorless camera and LED lighting for expanded Photo Studio 
offerings 

• Purchased set of Oculus Quest VR headsets to replace current set in VR/Sim 
Lab, planning new curriculum 

http://ocls.info/melrosego
http://ocls.info/melrosego


 Melrose developed the new On Demand Melrose Center General Orientation 
this quarter which went live on July 12. August was the first full month for 
OnDemand Go and welcomed 76 members through this platform. 

 We offered the following live online trainings to staff this quarter: 
 The Division of Blind Services - with 9 attendees 
 Outreach in Unusual Times - with 6 attendees 
 The Evolution of Diversity and Inclusion - with 5 attendees 
 Creating a Culture of Diversity, Equity, and Belonging - with 3 attendees 
 10 Customer Service Trends and Predictions for 2021/2022 and Beyond (scheduled for 

later this month) 
 The following titles were added to, or highlighted for SumTotal this quarter: 
 Falling Between the Cracks: Addressing Workplace Mistakes and Misunderstandings - 

with 14 completions 
 An Empathetic Approach to Customer Service Training - with 5 completions 
 Internal Customer Service - with 3 completions 
 Customer Service in a Digital World - with 6 completions 
 Passive-Aggressive Behavior: Sources and Solutions for Library Workspaces - with 2 

completions 
 Creating E-mails for Effective Communication - with 1 completion 
 Customer Service in a Digital World - with 6 completions 
 The following titles were highlighted / recommended as part of our monthly training 

highlights YouTube videos this quarter: 
 Are You Listening? (effective listening training) 
 Autism & Libraries: Resources & Tools 
 A Ready Reference Refresher 
 Smart Spaces are Community Places 
 Mango Languages: Connecting with Your Community 
 Passive Programming That Pulls Them In: Provocative Passive Programming Ideas 
 Windows & Mirrors 

(these trainings were 3rd party and do not have attendance data) 
 A class of ten managers and admin staff completed the Mental Health First Aid 

certification course.  We are exploring options to offer this at a wider capacity of OCLS 
staff. 

 The data from the survey that was sent to all staff who have been hired in the last three 
years is being reviewed.  We are also reviewing the SumTotal onboarding package for 
necessary updates and any needed additions.   

 Orientations have not yet resumed, but we are reviewing the curriculum for necessary 
updates, and options for potential online delivery as a backup in the future. 

 A small group of staff from the survey have volunteered to provide additional feedback 
and input as we consider changes. 

 The Staff Association is exploring options for welcome kits to send to new staff within 
their first week of hire. 

 Regarding dealing with hostile customers, we offered the following live online trainings 
to staff this quarter:  Serving Library Patrons with a Trauma History: An Awareness-
Building Seminar – with 1 attendee 

 The following courses were added to SumTotal this quarter: 
 Diffuse the Situation: Using Conversation to Build Empathy and Trust With the Public – 

recently added, no completions yet 
 Embrace the Change Not the Conflict: Difficult Conversations in the Workplace – with 1 

completion 
 The following titles were highlighted / recommended as part of our monthly training 

highlights YouTube videos this quarter: 
 Ten Tips for Managing Conflict 
 Library Ethics: Earning Trust and Respect During Difficult Times 



 Working Well With Different Personality Styles 
    (these trainings were 3rd party and do not have attendance data) 
 We have begun exploring the curriculum for the Crisis Prevention Institute’s Verbal 

Intervention course, and system-wide implementation options to assist staff with 
prevention and verbal de-escalation strategies for dealing with hostile customers. 

 During this quarter the COVID-related questions were removed from the mystery shop 
forms as many of the COVID protocols were removed or amended.  The committee is 
continuing to work on updating additional service questions in order to have the form 
ready for use in October, at the start of the new fiscal year.  In April 2021, all library 
locations again received a 93% or higher shopper score. This included thirteen perfect 
100% shops that involved 24 staff members from across the system. 

 MPR is working with the IT Design and Development Department to try and create a QR 
code that automatically gathers the data about an event or class a customer is 
responding about in a library survey.  The committee is continuing to develop ideas to 
streamline the surveying process and to determine the most helpful information to 
request from customers.  

 In April 2021, Reality Based Group (the mystery shopping service used by the library) 
rolled out various reporting functions in the software that will make tracking shopper 
scores and reports easier and more efficient for the library. During this quarter library 
staff received 34 kudos for service provided to library customers. Some of the kudos 
include: 

"I am new to Orlando and have been using Office Depot for all my office work. However 
they have removed self-service computers due to COVID.  But all my problems were solved 
when I visited the public library in the Windermere location.  
The ladies welcomed me and assisted me with membership and printing projects. I am 
delighted to share my experience. Thank you all!" 
"I'm glad the Library has informed personnel. They are always pleasant and informative 
and patient with me. They never stop working. The library is the only tax I get a good 
return on investment. If they asked me to raise my library tax I would say yes." 
"From customer Janice Blumenthal regarding her approved Suggest-A-Title: Amazing! 
Thank you so much! My 7-year-old says: "Please can you tell the librarians thank you, 
thank you, thank you, thank you - lots and lots and LOTS of thank yous!" She is so 
happy and can't wait to get started." 
 The Hiawassee Branch refresh is scheduled for August 1st through September 18th 

during which time the branch will get new tables and chairs on wheels for the public to 
use. Additionally, the public space will get an entirely new layout to improve customer 
flow and sightlines.  The customer service desk will be replaced as part of the 
Hiawassee Branch refresh bringing it in line with all of the other refreshed branches that 
have a more user-friendly front desk.  As part of the Hiawassee Branch refresh the 
branch will get new carpet and paint and the public restrooms will receive new floor and 
wall tiles, fixtures, tops, and partition walls. 

 The Questline staff area and offices are slated to get new carpet, paint, desks, and 
cubicle walls sometime in the next few months. The existing desks and cubicle walls are 
repurposed State Farm furniture that was included with the purchase of the Chickasaw 
Branch building. 

 The Wise ILS project continues to move forward. OCLS was upgraded to the latest 
software version, 6.6.5, on June 15th. The next step in the process is for OCLS to send 
OCLC all existing customer and item data on June 21st. Then beginning on July 13th 
OCLS will perform full end-to-end system testing. A new go-live date for Wise has not 
been established at this time. 

 A team of staff from Branches and Main was formed to explore and develop an 
onboarding orientation for both online and in-person customers.  The team is 
collaborating in Microsoft Teams and is currently gathering ideas and will re-group next 
month. 



 Marko Torres, the Melrose Customer Service Tech, has completed all the on-screen 
video and voiceover recordings.  Other Melrose staff continue to edit video content and 
fine-tune the graphics.  We are still on track for a July 1st go-live.  

 The Executive Edge Team presented their proposed Rules of Conduct changes to the 
Customer Service Leads, Learning Central staff, and Youth Services staff on March 30th 
and April 1st. They followed up with a survey to 39 staff of which 22 respondents 
agreed with the initial proposal. The Team is now moving into realigning some of the 
rules and adjusting language as necessary after which they will make another proposal 
to the Admin Team. 

 The Main roof needs immediate repairs and will need to be replaced in the next 3 - 5 
years (options include applying a seal coat that will buy about 10 years, F&O is 
reviewing that option).  Repairs were completed in May 2021. 

 North Orange Roof needs to be replaced, scheduled for December 2021.  The rest of 
MEP, Electrical, HVAC items are scheduled for FY 2022-2023 and beyond. 

 Melrose has made the following progress to improve equipment: 
 Initiated plan to replace Audio Studio computer with install of latest DAW versions 

including ProTools 
 Installed latest versions of creative software including Adobe products on Editing Bay 

and Editing Workstation computers 
 Updated to latest XPlane11 software for Flight Simulator 
 Initiated plans to update to Silhouette Cameo 4 cutting machine in Fab Lab 
 Initiated plans to install LED-based update to Media Wall and Center entrance. 
 The group of new Customer Service Champions has been created, with representation 

from across the system.  The Training and Development manager has created a list of 
initial questions to evaluate our current standards, and the first meeting of the group is 
planned for April. 

 Regarding Customer Service Training: 
 We offered the following live online trainings to staff this quarter: 
 Emotional Intelligence Series: EQ Introduction with 25 attendees 
 Emotional Intelligence Series: Self-Awareness with 26 attendees 
 Emotional Intelligence Series: Self-Management with 26 attendees 
 Emotional Intelligence Series: Social Awareness with 27 attendees 
 Emotional Intelligence Series: Relationship Management with 28 attendees 
 Navigating United Way 2-1-1 with 5 attendees 
 What Would You Do: Strategies for Dealing with Implicit Bias in the Workplace with 3 

attendees 
 Autism Overview with 32 attendees 
 The following titles were added to SumTotal this quarter: 

 Understanding Compassion Fatigue in Your Library - newly added, further completion 
data will be available next quarter 

 Customer Service in a Digital World - 1 staff member has completed this course 
 Mental Health Awareness and the Library Profession - 3 staff have completed this 

course 
 The following titles were highlighted / recommended as part of our monthly training 

highlights YouTube videos this quarter: 

 Privacy 101: Current Issues Facing Libraries and Our Users - third party training, no 
statistics available 

 Creating a Diverse Patron Collection - third party training, no statistics available 
 The Impact of Words on Customer Service - Words to Use vs Words to Lose - 8 staff 

have completed this course. 
 A survey was sent to all staff who have been hired in the last three years, seeking 

feedback on the usefulness of the content, if anything was missing, and if there was 
anything they would change overall regarding both the SumTotal required classes, and 



the OCLS Connect New Employee orientation.  The survey is set to close on Friday April 
2nd, but we have received some very valuable and thoughtful feedback so far. 

 Spectrum assistant managers are working on a New Manager, What's Next? resource 
and training list to assist in onboarding new managers. 

 The group of new Customer Service Champions has been created, with representation 
from across the system.  As we work to evaluate and potentially update our current 
standards, we'll also be discussing means to promote the story going forward. The first 
meeting of the group is planned for April. 

 Regarding dealing with hostile customers, the following courses were added to 
SumTotal this quarter: 

(While not specifically addressing dealing with hostile customers, the meditation and 
mindfulness courses can assist staff in dealing with the stress that may come with these 
interactions) 

 Guided Meditation: Quick 5 Minute Meditation to Relax and Recharge by Breathe - 1 
staff member has completed this course 

 Guided Mindfulness Meditation: 5 Minute Quick Anxiety Reduction - 2 staff members 
have completed this course 

 5 Minute Stress Relief Guided Meditation - newly added, further completion data 
available next quarter 

 Positive Mind: 5 Minutes Meditation - newly added, further completion data available 
next quarter 

 5 Minute Guided Morning Mindfulness Meditation: Focused, Calm, and Centered - newly 
added, further completion data available next quarter 

 Mental Health Awareness and the Library Profession - 3 staff have completed this 
course 

 
 We offered the following live online trainings to staff this quarter: 

 Managing Differences Constructively with 10 attendees 
 The following titles were highlighted / recommended as part of our monthly training 

highlights YouTube videos this quarter: 

 Defusing Conflict Situations - 5 staff members have completed this course 
 The Art of Saying No to the Patron - 6 staff members have completed this course 
 Building Your Confidence Muscle - third party training, data not available 
 Conflict in a Peaceful Workplace - 17 staff members have completed this course 
 The committee of public service managers met to review the current shopper report 

questionnaires and submitted a report of their suggested adjustments for consideration. 
 During a regular branch mystery shop two Zoom technology classes and one Zoom 

event at Fairview Shores were evaluated by a Mystery Shopper and received 100%. The 
shopper commented that “instructors had a command of the room and had students 
engaged in activities." 

 The committee is evaluating the current available customer feedback methods, 
discussing information desired to be collected from customer feedback and ideas for 
streamlining the feedback process moving forward.  

 In February, South Creek hosted a Storywalk at East Lake Park in Lake Nona. During 
the Storywalk we tested the use of a QR code that allowed participants to track their 
own attendance and provide feedback. Using this method, we recorded an attendance 
of 58 participants and received several positive comments about the event. 

 In March 2021 every location received a 90% shopper score or higher. 



 Branch Manager Ken Gibert gave a presentation during the March DPS meeting 
highlighting the most often missed questions by location so managers could work with 
their teams to improve scores moving forward. He also shared some best practices, 
answered questions and fielded suggestions for possible question changes moving 
forward.  

 South Trail staff reviewed the commonly missed questions on the Mystery Shopper 
Report.  

 The West Oaks Branch reopened from their refresh on January 4, 2021. The compact 
shelving was removed, the public and staff restrooms were renovated, and there is new 
carpet and paint throughout the building.  The Branch also has a customer service desk 
and juvenile height shelving throughout, making the branch look and feel bigger and 
brighter. 

 The work to go-live with Wise is still in progress. OCLS established high standards for 
the performance of the ILS and the OPAC which have not been met. OCLS and OCLC 
continue to negotiate through the issues to determine a level of acceptance and set a 
new go-live date. 

 Jim Myers, Melrose Center Department Head, is working with some Melrose staff 
members and IT Design & Development to fine-tune the scripts, short videos, web-
form, and acknowledgment process for the online Melrose Center General Orientation. 

 The Executive Edge Team proposed initial changes to the Rules of Conduct to the Admin 
Team on March 10, 2021. The next step in the process for Executive Edge will be to 
present their proposed changes to the Customer Service Leads, Learning Central staff, 
and Youth Services staff. After the presentation Executive Edge will survey staff to 
gauge their approval or disapproval of the proposed changes. Scheduling the 
presentation in progress. 

 The new library cards with a break-away key chain card are now being issued. The 
Hiawassee Branch issued the first new card on February 12, 2021. 

 Staff worked with UCF's Center for Autism and Related Diseases (CARD) to host a 
training session on Autism for 34 staff members. The session has been made available 
as a recording on SumTotal as well. Additionally, a representative from UCF CARD has 
started reviewing OCLS's youth services virtual programs and will be providing feedback 
and suggestions. Staff is working with the Blind Services Division to set up a virtual 
training session for staff, tentatively scheduled for mid-April. 

 Staff Training committee consisting of Noraliz Orengo, Youth Program Specialist, Jackie 
Padilla, Youth Education Specialist and Stephanie Robinson, Youth Program Specialist, 
goal was to select a platform in which they could make existing training easily 
accessible to staff and highlight resources that would support our current offerings. 
They will be working with Colleen Hooks, Training and Development Manager to create 
a youth services training-focused libguide. Jackie Padilla is compiling a list of trainings 
offered by other organizations such as the New York Public Library and Webjunction. 
Stephanie is gathering a list of youth services training currently available on SumTotal 
and making a list of content that is no longer relevant. Noraliz will be asking staff to 
share the trainings they have developed and presented in the past. We aim to expand 
the life of the valuable resources and provide staff with the tools and information they 
need to successfully plan or present youth services-related services. 

 23 staff members full-filled the requirements to be certified to present ProjectWILD, 
GrowingUp Wild, and Aquatic WILD. The curriculum is provided by the Florida Fish & 
Wildlife Conservation Commission (FWC). FWC also presented two virtual training 
workshops. 

 Melrose staff have been busy working on the plan to reopen areas of the Melrose Center 
safely, and carefully. The team has been working with the I.T. Department to socially 
distance the creative computer workstations. The Center will be open for Melrose 



Members to use Editing Bays and Creative Workstation Computers starting April 1, 
2021. Each of the Center’s two Editing Bays will be available once per day for a 
maximum of three hours, with sessions available by reservation up to one week in 
advance.  The five Mac and five Windows Creative Workstation Computers will be 
available for three-hour sessions on a walk-in basis. 

 The following live online trainings were offered to staff this quarter: 
 How to be More Inclusive in Your Readers’ Advisory Work 
 Compassion Fatigue During a Crisis: Recognize and Heal 
 The Art of Communication 
 The following titles were highlighted / recommended to Staff as part of the monthly 

training highlights YouTube videos this quarter: 
 Welcoming New Customers to the Library 
 Building CQ – Understanding Cultural Intelligence 
 Customer Service in a Digital World 
 Recognition & Gratitude: Why It Matters to Our Customers, Community and Profession 
 Due to COVID-19, in-person trainings, orientations, and hiring are on hold.  In the 

meantime, we are revisiting the feedback from last year’s surveys and data compilation. 
 We are exploring options for revamping the Customer Service Champions program to 

create further engagement and practice with the Customer Service Story. 
 Regarding dealing with hostile customers:  the following courses were purchased and 

added to SumTotal this quarter: 
 Angry Patrons: Defusing, De-escalating and Improving Outcomes 
 Defusing Conflict Situations in the Library 
 Safe & Secure Libraries: Helping Staff Deal With Challenging Patrons 
 We offered the following live online trainings to staff this quarter: 
 Effective Communication During a Conflict 
 The following titles were highlighted / recommended as part of our monthly training 

highlights YouTube videos this quarter: 
 Customer Service Confrontation and Conflict 
 De-Escalating Intense Situations 
 A committee of managers is working on updating the questions used by the mystery 

shoppers to ensure they reflect the changes in services provided by the library. As we 
work through this process, we will begin evaluating best practices for including 
technology classes and or library events. 

 A new committee is being formed to evaluate the current feedback methods available to 
customers and then begin exploring new options. The primary feedback methods 
include the customer satisfaction survey, the quarterly agile survey, emails to the 
library, contact through social media and the Share Your Experience forms. 

 Chickasaw is reviewing Shopper questions with staff and doing role playing activities in 
order to get more consistent scores.  

 North Orange implemented “Motivational Mondays” where staff have an opportunity to 
recognize a staff member’s exceptional customer service interactions for 
both internal and external customers.   

 North Orange hosted a “Rules of Conduct: Customer Service Focus” for staff to gain 
skills on how to address rules while still providing great customer service.   

 Southwest reviews customer service scenarios during morning meetings.  
 The North Orange Branch refresh was completed on November 1, 2020, providing 

much-needed updates. The West Oaks Branch is currently in the refresh process. 
 The North Orange Branch has a new customer service desk, adult height shelving is 

now juvenile height, and sightlines have been improved. 
 The go-live for the Wise integrated library system (ILS), was tentatively scheduled for 

early February 2021.   Staff have met and talked with OCLC and the go-live is no longer 
scheduled. We are now working through the details to define the additional 
development necessary and to set dates for all deliverables current and near future. 



 The Executive Edge Team, Southeast Branch Manager Paolo Melillo, Custodial and 
Security Manager Craig Goetzke, and Melrose Department Head Jim Myers have started 
an evaluation of the ROC to bring changes to the Board of Trustees before the end of 
the fiscal year. 

 New library cards with a key chain card have been received. We are working through 
the inventory of the current cards before rolling these out for issuance. 

 In order to offer training and how to better engage with individuals with sensory needs, 
a committee led by Branch Manager, Sara Gonzalez, has reached out to community 
organizations to gather best practices. The organizations contacted included Florida 
Coordinating Council for the Deaf and Hard of Hearing, Florida Association of the Deaf, 
University of Central Florida Listening Center, Orlando Chapter of the Hearing Loss 
Association of America, Hands & Voices, Lighthouse Central Florida, FDLRS Action 
Resource Center, PALS: Providing Autism Links & Support, OCA: Opportunity 
Community Ability, Autism Society Florida, Autism Speaks, Autism Society of Greater 
Orlando and the Central Florida Autism Community Facebook Group.  Two leads for staff 
training arose from staff conversations with the Blind Services Division, which has 
Guided Training possibilities available after the Covid-19 threat has passed, and with 
the UCF Center for Autism and Related Disabilities (CARD). Future UCF CARD training 
will be set up for staff.  The committee reached out to other library systems in similar 
metropolitan areas to learn about existing programs and practices. There is no sensory 
awareness plan in place at other systems we have identified. 

 Several training sessions were offered during Staff Week this year in November geared 
towards staff serving youth.  Session topics included: “Character Storytimes,” 
“OwnVoices: Reader’s Advisory with Diverse Literature,” “Children’s Initiative: The 
Power of Partnership,” “Engaging School Age Children in Virtual Programming,” 
“Incorporating Writing Into Your Early Learning Programming,” “Start with a Story: 
Virtual Storytelling,” and “It Takes a Village: Embracing Every Child Ready to Read.” A 
committee was formed to expand staff training. The committee created a survey to 
gather information about staff training needs. The committee also sent an email to 
branch managers requesting input and suggestions on what types of training would 
benefit staff in offering Youth Programming. The committee will follow up on feedback 
received to shape future training. 

 C&S Companies (a Mechanical Electrical and Plumbing Engineering firm) completed their 
review of the branch HVAC systems on October 6, 2020.  C&S recommendations will be 
part of the FY 2021-2022 and future budget process. 

 ARC (a Roofing Engineering firm) completed their review of branch roofs and all is good 
for the next 3 – 5 years. 

 The Melrose Center is still closed due to the pandemic, but staff are actively evaluating 
equipment in order to improve and/or expand services. The team is currently reviewing 
the following: 

-Adding a desktop cutter with self-healing cutting mats and drill pipe to replace the 
computer numerical control (CNC), machine in the Fab Lab. This would expand both 
curriculum and open lab options. 
-Adding digital single lens reflex (DSLR), cameras and lighting for the Photo Studio. This 
will allow flexibility of video use in the Photo Studio, outside of Video Studio resources. 
-Research and plan to add easy to clean covers for high touch surfaces, providing safe use 
of resources. 
-Re-examine possible addition of lighting and LED backdrop for the Melrose stage. This will 
allow for enhanced event staging and possible video curriculum expansion.  This is still in 
the planning stage only. 
-Continue to collaborate with the IT department for timely creative computer software, 
including Adobe Creative Suite and other products pertaining to Melrose-related pursuits. 

Goal:  Provide services that address the needs of 
the community 

Successful Completion 

Enrich the community with vibrant and dynamic events Deliver services via technology 



 
Provide events to enhance life skills 
 
Continue Virtual Library Card with 
OCPS 

Progress 
 Noraliz Orengo, the Youth Program Specialist, hosted a virtual Countdown to 

Kindergarten from July 14 to August 18, 2021, with 105 adults and 123 
children in attendance. In July 2021, Laura Morton, Youth Education Specialist, 
coordinated sending out a survey to caregivers who attended the summer 
session of Countdown to Kindergarten to follow up on their progress. Results 
showed that one hundred percent of caregivers better understand practicing 
literacy activities with their children and have spent more time doing what 
they learned during the series. On August 18, 2021, Laura Morton and Debra 
Winslow, Youth Programs Specialist from the Southwest Branch, presented to 
the Friends of the Library Board to explain the series, share statistics and 
outline future goals. Jackie Padilla, Youth Program Specialist from the 
Chickasaw Branch, will host a virtual Countdown to Kindergarten through 
Zoom Webinar from November 17 to December 22, 2021. The series will be 
recorded and used as an on-demand series for caregivers and children and a 
training resource for staff.  

 Since the last quarter, the 1000 Books Before Kindergarten Beanstack 
challenge has had an additional 99 customers register, bringing the current 
total to 1,517 participants. Since its launch in April 2021, participants have 
earned 2,117 badges, received 226 prizes, and logged 18,342 books. 

 The Parent Tools and Resources Committee continues to deliver over 1600 
copies of the Public Library Association's Early Literacy Calendar every month 
through our branches and delivery services. Cassandra Zamutt and Jewels Hall, 
youth program specialists from the South Creek and Southeast Branches, 
create a book list that follows the Every Child Ready to Read practices 
(reading, writing, singing, talking, and playing). The book lists will target each 
of the three early learner age groups: babies, toddlers, and preschoolers. 

 The Sensory Needs Committee sent Best Practices for Inclusive Programming 
recommendations to Youth Services and shared them with all staff that 
provides youth programs. The committee recommended that Music for Autism 
be included on our program calendar to promote the event to our customers. 
Additionally, committee members presented Music for Autism and 
Programming Best Practices at the monthly Youth Program Specialist 
meetings. They will also present at a September storyteller's meeting. 

 The staff training committee compiled 32 training modules presented by OCLS 
staff and external organizations, focused on youth programming best 
practices. These unique training resources are on the Children's Wiki and 
Youth Services' shared programming platform. The training modules provide 
helpful information to assist staff in finding resource materials, creating youth 
programs, and giving presentations. The target audience's age groups have 
categorized them to provide a user-friendly experience. On August 27, 2021, 
the official Youth Services Staff Training page launched, and an invitation was 
extended to all branch managers and youth programming staff to use it. We 
hope this further supports OCLS employees in their efforts to provide excellent 
service to our customers, ages 0-18, and that it leads to memorable 
interactions and programs. 

 Staff presents Every Child Ready to Read Caregiver Workshops each month. 
The workshop provides caregivers with tips and activities to help their children 
build critical pre-reading skills. Workshops hosted on July 15, August 21, and 



August 24 had 37 caregivers participate, with two more confirmed for 
September 16 and 21 and two workshops planned for October. The workshop 
on September 21 will be recorded to create an on-demand resource for 
caregivers and staff. Committee Members Jewels Hall and Debra Winslow have 
created new workshops that target specific age groups (babies and 
preschoolers) and immerse the caregiver and child in activities that model and 
support the practices of Every Child Ready to Read. The workshops have been 
written for virtual audiences and can be transformed into in-person events. 

 During this quarter, the Library created several virtual events to enhance the 
life skills of customers.  Many provided customers with the skills to maintain a 
positive physical and mental well-being. “Qigong for Beginners” in July, 
August, and September had instructor Jasmine Win show people how to use 
this crucial tool of Chinese medicine in their daily life to benefit their health. 
Certified Yoga instructor Dana Brady taught customers how to tap into the 
strength, balance, flexibility, and relaxation your body can provide during 
“Yoga” in July and September and “Chair Yoga” in August.  “Family Zumba” in 
July, August, and September helped families learn how to use dance aerobics 
to create a fun workout. In July, “Foundations of Meditation” took a step-by-
step tour through what mediation is, what its benefits are, and how it can be 
done in a simple, effortless, and comfortable manner. Certified Professional 
Organizer Jane Cole presented “Organizing for Student Success” in August. 
This event taught organizational skills to parents and students that help create 
a positive educational environment. 

 Several virtual events were designed to help customers handle circumstances 
that many people face in their lives.  In July, the Orange County Office of 
Emergency Management hosted “Hurricane Preparedness” to help ensure 
families have everything in place if a big storm hits. August’s “Divorce 
Finances 101” helped people become aware of potential pitfalls and smart 
questions to be asking about any financial decisions regarding another type of 
storm.  In August, “Affordable Health Insurance for Families” and its Spanish-
language counterpart, “Opciones de Seguro de Salud para las Familias,” 
presented health insurance options for families in our community. 

 For customers looking to improve their artistic skills, a series of engaging 
events were scheduled over this quarter.  “Alphabet Calligraphy” and 
“Introduction to Calligraphy” took place in July and September. “Sketching 
101” taught attendees simple art techniques in July.  In August and 
September, “Acrylic Painting” helped customers create beautiful works of art 
through guided instruction. 

 The Library hosted several virtual cooking events throughout the quarter.  Chef 
and holistic life coach Yamira Lee Johnson hosted “Savory Summer Veggies” in 
July, “Easy Back to School Meal” in August, and “Alcapurrias” in 
September.  Culinary expert Dianne Morin hosted “Moroccan Chicken” in July, 
“Vegetable Fried Rice” in August, and “Escoveitch Fish” in September.  Chef Ha 
Roda hosted “Vietnamese Pizza” in August, teaching attendees how to create 
this tasty Vietnamese street food. 

 Several locations continued to offer basic and intermediate Spanish, French 
and Creole classes. In addition, “Citizenship Inspired” was offered several 
times over the quarter. This class helped over 400 customers prepare for the 
naturalization process.  To help individuals gain more confidence for their 
citizenship test, the instructor offered additional in-depth practice 
interview sessions for interested students. The Southwest and Windermere 
branches continued to offer homeschool events on topics such as “Art 
Expressions,” “Tales from China, Europe, Africa” “Under the Sea Tails,” and 
“National parks.” The technology trainers explored new offerings on 
technology such as Canva, Unreal, Davinci Resolve and more. 



 This quarter, OCLS presented over 300 classes with over 4,400 attendees. The 
“English for Families” series helped parents and children to develop both 
English language skills and life skills. The vocabulary focus of the series was 
“In our community.” Topics included transportation, the airport, and shopping. 
The series will end with a focus on emergency preparedness and safety in the 
community. Parents and children participated in conversations about their 
community and engaged in authentic learning tasks. The “English for Families” 
series also introduced learners to the five different reading strategies including 
the KWL, graphic organizers, visualization, making inferences, and activating 
prior knowledge. Students practiced these strategies by reading a variety of 
multicultural books. Students were successfully recruited for “English for 
Families” through video marketing strategies using the Google Classroom 
platform. The course “Reading Clearly-Beginner” was reintroduced at the end 
of July. The class averaged 17 students per week and is designed to give 
students the necessary skills and confidence to reach the next level, “Reading 
Clearly- Intermediate.”  

 “English from Zero” focused on practical skills and vocabulary that students 
can use in everyday situations. Recent topics included household repairs, 
medical emergencies, inside and outside the body, the pharmacy, and types of 
homes. “Conversation Hour” allowed newcomers to Orange County to feel 
engaged and accepted in the community. In addition to practicing their English 
skills, participants made new friends and learned more about their new home.   

 Customers consistently comment on the ease and flexibility of online ESOL 
classes. Many customers said that the virtual offerings have allowed them to 
attend classes that they would not have been able to attend in person. The 
ESOL Google Classroom pages have helped customers to practice their English 
skills outside of the classroom. ESOL instructors consistently post vocabulary 
and grammar presentations and make announcements about upcoming 
offerings at OCLS. 

 In addition to live classes, the grant funded VOXY program tracks student 
engagement hours and activities completed. Students spent over 755 hours 
studying English using the program, completing an average of 11,983 lessons. 
50% of the students in the pilot program have improved their overall language 
score, 25% went up from high intermediate to advanced, and 100% of the 
students increased in at least one assessed language domain (reading, 
grammar, or listening). 

 Library locations continued to distribute craft and activity kits to customers. 
This quarter the library handed out over 25,600 kits. Themes included STEAM, 
art, animals, and make your own dog toy. In addition, the Southwest, South 
Creek, Winter Garden and West Oaks branches conducted scavenger hunts. 
The Library continued to offer StoryWalk events and this quarter, over 150 
people participated. Special interactive displays such as “1,000 Books Before 
Kindergarten,” and “Check Out Bundles” were created to encourage check out 
of themed material.  The South Creek Branch conducted a community art 
project, “Hanging Out at the South Creek Library.” Over 130 customers 
contributed their artwork to the display. 

 The Adult Summer Reading Program concluded in August, and winners for the 
self-directed Adult Beanstack Challenge for summer were awarded. 415 
customers participated in the Summer Beanstack Challenge. In September 
2021, the Events Department hosted the self-directed Beanstack Challenge, 
“Esperanza: A Celebration of Hispanic Heritage and Hope” for adults.  This 
Challenge celebrated National Hispanic Heritage Month through recommended 
readings, resources, and celebratory traditions. 

 IT: FabLab Credentials Added to Melrose Member Status Application 



To support staff in tracking and managing access to the Melrose Center, the 
Melrose Member Status application was updated to include credentials for four 
FabLab assessments and four FabLab orientations. FabLab assessments and 
orientations began being offered in September. 

 IT:  Orange Peel PHP Update 
The Orange Peel server was updated from PHP 5.6 to 7.4. This update to a 
supported version of PHP improves the security of the library’s intranet site. 

 IT:  DiRP (Disaster Recovery Plan) 
Staff Alerts Update. The Staff Alerts system, which is used in to communicate 
with staff during emergency situations, was updated to work through text-to-
relay. This allows staff with assigned permissions to broadcast Staff Alerts text 
and email simply by sending a text message to a designated phone number. 
The result of this update is that staff initiating a Staff Alert are no longer 
required to sign into an internal application that can only be accessed inside 
the library’s network. Ultimately, this update has the benefit of providing a 
means to send Staff Alerts with only cellular data connection. 

 IT:  Software 
Division of IT Support has completed upgrading the Adobe Creative Cloud 
Suite. Public computers in the Melrose Center have been updated to the 2021 
version. This allows customers to use the newest features offered by the 
Adobe Suite. Staff computers have also received the update, allowing the user 
to view and edit Adobe Suite projects from external partners and vendors. 
Upgrading to Adobe Create Cloud 2021 aligns with DoIT's commitment to 
provide access to the latest technologies to our customers. 

 The Library U sessions held in June and July in the Melrose Center had a total 
of 30 attendees. Orange County Public Schools would like to partner again, and 
our teams will discuss planning at a future meeting once professional 
development opportunities are approved. Positive survey comments shared 
included “The presenters were knowledgeable and engaging. I appreciate your 
partnership with the schools.” The “Library U: Transforming Educators into 
Library Ambassadors” webinar proposal for PLA was accepted and will be 
presented in September. 

 Laura Morton and Noraliz Orengo presented at the Library U! educator learning 
experience on July 21 about virtual field trips. On August 15, priority booking 
opened for schools that submitted a field trip request form over the summer to 
express interest in booking their school in Fall 2021. So far, 16 field trips are 
scheduled, seven from priority booking. To prepare for field trips to begin in 
October 2021, Laura and Noraliz have been working with the web design team 
to update the field trip form, the digital resource guide, and the webpage. On 
September 7, a mass email was sent to over 1,700 Orange County Public 
School administrators, teachers, media specialists, and parent engagement 
liaisons to invite schools to book a field trip for the 2021-22 school year.  

 In July, Jennifer Shock, Youth Outreach Coordinator, attended the Orange 
County Public Schools Summer Institute and presented library resources to the 
Parent Engagement Liaisons. Later in July, training for OCLS 75 liaisons was 
held, going over best practices, expectations, and goals for school outreach. 

 The annual School Library Card Drive runs September 7 - October 12 to 
coincide with National Library Card Sign-up Month. Liaisons have been given 
email templates for weekly school updates and encourage schools to promote 
their unique sign-up link to students. A social media kit has been created for 
schools to utilize pre-written messages and images to promote the library card 
drive on their social channels and messaging platforms. Staff will track usage 
of the social media kit.   

 During this quarter, the library made a considerable effort to publish on-
demand content for our customers. 38 videos with 3,582 views were published 



on YouTube, 59 videos with 15,955 views were published on Facebook, and 4 
livestream videos with 582 views were published on Instagram. In addition, 
the Melrose Center posted 27 videos with 1,405 views. 

 OCLS began offering the on-demand “Cuisine Corner @ Home” series, which is 
available on the Library’s YouTube Channel.  Chef Yamira Lee Johnson hosted 
event topics: “Meal Prepping,” “How to Make a Spinach,” “Rice, Lentil Bowl,” 
“How to Cook a Spicy Sweet Potato and Turkey Kale Bowl,” “Four Steps for 
Cooking with Kids” and “5 Easy School Lunch Recipes.” Chef Dianne Morin 
hosted, “Roasted Eggplant.” In September this on-demand cooking series 
features events honoring Hispanic Heritage month. 

 The Library continued to provide online events, and several remain available to 
our customers through our Facebook/Instagram or Youtube Channel to access 
on demand.  In July, the Events Department hosted a “Meet the Author” event 
with New York Times bestselling author J.A. Jance. In July, “Meet the Authors: 
Florida Style,” introduced Florida authors Craig Pittman and Tyler Gillespie. 
Spine tingling tales and legends collected from small towns and villages in 
Florida are available to view at the on demand virtual event, “Chilling Campfire 
Tales.” Available on the Library’s Instagram, Chef Yamira demonstrated 
“Savory Summer Veggies,” “Easy Back to School Meals,” and “Alcapurrias.” 
Chef Ha Roda shares Vietnamese street food, Vietnamese Pizza- Bánh Tráng 
Nướng, on the Library’s Facebook and YouTube Channel. 

 
  
  
  
 In this third quarter, Jackie Padilla, Youth Program Specialist of the Chickasaw Branch, 

hosted the Countdown to Kindergarten series on Wednesday mornings at 11 a.m. from 
March 10 to April 14, 2021, for a total of 136 adults and 152 children. Laura Morton, 
Youth Education Specialist, began hosting the summer series on Tuesday, June 1 for 32 
adults and 42 children. The summer series will continue on Tuesday mornings at 11 
a.m. until July 6, 2021. Noraliz Orengo, Youth Program Specialist at the Orlando Public 
Library, will host the second summer series on Wednesday afternoons at 2 p.m. from 
July 14 to August 18, 2021. Laura Morton, committee chair, is currently creating a 
schedule to ensure that Countdown to Kindergarten will be offered at each of the 15 
library locations over the next year. 

 Laura Morton worked with Youth Services Assistant Manager, Jessica Pinkowski, to 
adapt a follow-up survey from the Public Library Association’s Project Outcome toolkit. 
Laura then worked with the Design and Development Department to send out a mass 
email on Friday, June 4, 2021, to 142 unique registrants of the January/February and 
March/April 2021 Countdown to Kindergarten sessions. To this date, responses received 
show that 100% of participants have a better understanding of the value of doing the 
activities they learned with their child, 83% will spend more time doing what they 
learned with their child and 83% of participants checked out a book, attended another 
program or used another library resource as a result of participating in Countdown to 
Kindergarten. 

 The new OCLS 1,000 Books Before Kindergarten Beanstack challenge launched in April. 
Within its first month, 135 customers have registered for the challenge, and 67% of 
those registered have read ten or more books with their child. Customers have also 
completed 107 activity badges that connect them with OCLS services, such as bilingual 
resources, ways to build reading habits, and OCLS events and programs. 

 During quarter 3 of the strategic plan, the Parent Tools and Resources Committee 
updated the handout for the Cuentame un Cuento bilingual storytime series. It will now 
have translations for all songs and rhymes used. The handout allows caregivers to 
practice the songs and rhymes at home. The library continued to distribute over 1600 
copies of the Public Library Association’s Early Literacy calendar every month through 



our branches and delivery services to the public. A plan has been created for quarter 4 
to create tri-fold brochures of book suggestions that follow the Every Child Ready to 
Read practices (reading, writing, singing, talking, and playing). A brochure will be 
created for each of the following age groups: babies, toddlers, and preschoolers. 

 Staff worked with the Division of Blind Services to host a training session for 8 staff 
members. Team members took several webinars and training sessions including "Autism 
Awareness Month" hosted by the Tampa Bay Library Consortium which covered autism 
resources for caregivers and “Music for Autism”, a national program that has been 
successfully utilized by other library systems. A representative from the University of 
Central Florida’s Center for Autism and Related Diseases attended and reviewed three 
OCLS youth services programs and provided feedback on how to make them more 
accessible to attendees with sensory needs. The committee is compiling the feedback 
into a list of best practices to be provided to all staff. 

 In this third quarter, the Staff Training committee consisting of Noraliz Orengo, Youth 
Program Specialist, Jackie Padilla, Youth Program Specialist and Stephanie Robinson, 
Youth Program Specialist aimed to compile a list of Youth Services related training 
which includes existing SumTotal materials, training videos presented by OCLS staff and 
webinars provided by outside organizations. The final list includes 41 unique training 
opportunities that support early learning, kids and teen programming. Staff will 
continue to work with Colleen Hooks, Training and Development Manager, to create a 
youth services training-focused libguide and establish an additional platform to house 
training content for staff.  Staff members are pleased to have gained a new committee 
member, Youth Program Coordinator, Caitlin Hill. Staff members are looking forward to 
working with her in communicating and connecting staff with all available resources to 
support professional development and quality programming. 

 Every Child Ready to Read Caregiver Workshops continue to be hosted each month. 
Workshops were hosted on April 20, May 11, and June 7 providing 17 caregivers with 
tips and activities to help their child build important pre-reading skills. Committee 
Members Laura Morton, Jewels Hall, and Debra Winslow are exploring ways to revise 
and reimagine new workshops that will target specific age groups (babies, toddlers, 
preschoolers) and immerse the caregiver and child in activities that model and support 
the practices of Every Child Ready to Read. The idea is to provide caregivers with the 
tools they need specifically for their child and the inspiration to engage in similar 
activities at home that will strengthen their child's early literacy skills. The workshops 
will be written for virtual audiences that can be transformed into in-person events. The 
target date to have these workshops completed and ready for presentation is July 31, 
2021. 

 During this quarter, the Library created several virtual events to enhance the life skills 
of customers. Many provided customers with the skills to maintain a positive physical 
and mental well-being. “Qigong Movement and Breathing” in April and May and “Qigong 
Summer Cooldown” in June had instructor Jasmine Win show people how to use this 
crucial tool of Chinese medicine in their daily life to benefit their health. Certified Yoga 
instructor Dana Brady taught customers how to tap into the strength, balance, 
flexibility, and relaxation your body can provide during “Yoga” in April and May and 
“Chair Yoga” in June.  “Family Zumba” in April, May, and June helped families learn how 
to use dance aerobics to create a fun workout. In April, instructor Jim McClellan 
presented “Tai Chi” teaching how to destress by practicing meditative movements. 
“Happy Drum,” a Music Therapy Wellness Class that took place in May as part of Mental 
Health Awareness Month. In May, “Take a Breather” explored healthy breathing 
techniques suitable for practical, everyday applications. Certified Professional Organizer 
Jane Cole hosted “Organizing 101” in April.  This event taught attendees organizational 
skills that reduce stress and clutter in your life.  

 The Library hosted several virtual cooking events throughout the quarter.  “Veggie Black 
Bean Patties with Hungry Pants” took place in April. Culinary expert Dianne Morin 
hosted “Cuisine Corner: Plant-Based Indian Dishes” in April, “Cuisine Corner: Jerk 



Chicken with Rice and Peas” in May, and “Cuisine Corner: Jamaican Beef Patty” in 
June.  Chef and holistic life coach Yamira Lee Johnson hosted “Cuisine Corner: 
Vegan Niçoise Salad Infused EVO” in April, “Cuisine Corner: Avocado Chickpea Sandwich 
with Grape Juice Agua Fresca” in May, and “Cuisine Corner: Summer Salsa and Pinchos” 
in June.  To celebrate Asian Pacific American Heritage in May, chef Ha Roda hosted 
“Cuisine Corner: Piggy Báhn Bao.”  

 As part of the NEA Big Read program to celebrate Hope Jahren’s book Lab Girl, several 
events took place teaching customers how to incorporate science skills into their 
everyday life.  Taking place in April were “Setting Up Compost at Home,” “Cultivation 
Fun with Fungi Jon,” “Herb Gardening,” and “Fungi in the Kitchen with Fungi Jon.”  Our 
“Gardening Festival” also took place in April and featured such programs as “Vegetable 
Gardening,” “Herbs: From Your Garden into Your Kitchen,” “Beekeeping 101,” and 
“Planting an Edible Pollinator Garden.”  Not part of Big Read, but still dealing with 
agriculture was June’s “Caring for Backyard Chickens.”  

 Several events were designed to help customers improve their writing/artistic skills.  In 
April, there was “Sketching 101” and “Calligraphy Flourishes, Fonts, and 
Fun.”  “Handmade Cards Using Calligraphy” and “Acrylic Painting” took place in May.  In 
June, “Introduction to Calligraphy” and “Macramé – Plant Hangar” took place. 

 Several branches continued to offer language learning classes including “Creole 
Connect,” “Basic French Language,” and Spanish classes. In addition, “Citizenship 
Inspired” was offered several times over the quarter. 

 The Chickasaw Branch is continuing collaboration in testing hybrid "blended" – virtual 
and in-person - technology classes. Two short surveys have been created to obtain 
feedback from library customers. Chickasaw is also collaborating with Alafaya techs to 
develop a music composition meet-up event open to the community to develop their 
music writing skills. 

 This quarter, OCLS presented 285 classes with over 3,400 attendees. The newest ESL 
virtual class, “English Literacy for U.S. Citizenship” started on June 1 and averaged 22 
students per class. The curriculum introduces students to the reading, writing and 
interview portions of the U.S Naturalization Test. “English for Zero 2.0” has been 
developed and focuses on the same measurable learning objectives as “English from 
Zero,” but focuses on daily conversations, grammar, pronunciation, and basic 
vocabulary. A new ESL online learning platform has been acquired through the grant 
Write her Future by Proliteracy. 14 students from low intermediate to advanced ESL are 
using this service and staff are actively recruiting more participants. 

 As a result of marketing efforts and partnerships such as Union Park NCF, the Adult 
Literacy League, and Channel 6, many new students have taken ESL classes this 
quarter. In particular, “Conversation Hour” has seen an increase of students from 
different parts of the world and provides them a safe and inclusive environment to share 
about their culture and background. The ESL instructors have determined that students 
attending virtually are more advanced and are exploring ideas to offer them classes 
focusing on reading and writing in order to succeed in higher education or in their 
careers. The team is currently working on a plan to balance the return to in-person and 
virtual ESOL offerings.  Recent comments from students include: ““Teachers explain 
content well and calmly.”  “I like that I can take classes when I am on vacation.” 
“Taking ESL classes helps me to connect with the community.” 

 The “English for Families” expansion program has been implemented and currently 
Broward County Library and Tampa Hillsborough County Library are hosting the series. 
The ESL Specialist has been working with them on the training and curriculum 
implementation. 

 Library locations continue to distribute craft and activity kits to customers. This quarter 
the library handed out over 21,300 kits. These kits included themes such as STEAM 
Stories, Lab Girl, Earth Day, and art. All locations participated in the Community HeART 
project in partnership with the Orange County Regional History Center. Community 
members were encouraged to decorate hearts and return them to be included in an art 



mobile in remembrance of the Pulse nightclub tragedy.  Several locations offered 
literacy and art themed scavenger hunts this quarter. 

 The library hosted 15 Storywalk events this quarter. They took place in the various 
parts of the community such as Horizon West, Lake Nona, West Orange Trail and at 
several elementary schools. More than 2,266 participants enjoyed this self-guided, 
outdoor reading experience. 

 In May, the Events Department hosted the self-directed Beanstack Challenge, 
Celebrating AAPI Voices for adults. This Challenge celebrated Asian-American & Pacific 
Islander voices through recommended readings, resources, and reflection 
questions.  The Adult Summer Reading Program began on May 30, and the Events 
Department created a self-directed Adult Beanstack Challenge for summer.  The theme 
for Summer Reading, is Tales & Tails, with each of the 10 challenges relating to an 
animal or writing/reading activity. The Youth Services Department also launched their 
summer Beanstalk Challenge which encourages children to read at least 20 minutes a 
day and complete various activities. 

 Girl Scout Library Card Referral Tracking:  In support of the library’s partnership with 
Girl Scouts of Citrus, the library card registration referral tracking system was 
repurposed for referral links to be used as part the Youth Services Department’s 
engagement with Girl Scouts of Citrus. A custom referral link was created and 
associated with a vanity URL to track new library account registrations from girl scouts. 
The use of the referral link and vanity URL provides a tool for the library to gauge the 
effectiveness of the partnership with the Girl Scouts of Citrus. 

 Computer 
 During the third quarter of FY21, IT replaced a total of 62 out of warranty or faulty 

computers. Division of IT Support replaced 51 desktop staff workstations and public use 
stations with new Dell 5270 All In One computers. Division of IT Support also replaced 
11 staff laptop stations with new Dell 7200 2-in-1 tablet PCs. 

 Server, Storage & Backup 
 IT has completed deployment of 3 additional VXRail server nodes to our production 

server and storage infrastructure. This new deployment replaced 3 older host servers, 
not part of our VXRail cluster, that were at end-of-warranty this year in May. The 3 
older host servers held 37 virtual servers, nearly all of our web servers, and was about 
1/3 of our total servers. This also completes our migration from our older legacy storage 
system to the newer hyper-converged VXRail system, where the whole server and 
storage environment is virtualized. 

 Network 
 During this quarter we completed the Metro-Ethernet and Internet migration to Smart 

City.  By negotiating new vendor contract all Library location have twice the speed at 
the same price we were paying to the other vendors. 

 OCLS.org 
 During the third quarter we completed the first phase part of the migration 

to OCLS.org.  We created ocls.org email addresses for all staff and started the migration 
process for websites.  Project is estimated to be completed by 2025. 

 The library hosted its first Library U session for 2021 on June 9. A total of 21 OCPS 
educators participated in this half-day workshop. Workshop topics included: Library 
Databases, Virtual Library Card, Building Technology Skills at Your Library, Virtual Field 
Trips, Melrose Center: Design a Plant Seed, and a mini tour of the Melrose Center. 
Teachers qualified to earn in-service points from OCPS for attending. The second Library 
U session will be presented on July 21. The Homeschool Education Committee is 
currently planning for events after summer. 

 Due to the overwhelming interest from schools, the field trip schedule was fully booked 
through the end of the school year in March 2021. The request form was closed and 
staff worked with Cassie Shivers, Assistant Manager, IT Design & Development to 
update the field trip website and request form. Space was provided for teachers to 
submit their interest in receiving priority booking in Fall 2021. 



 In the 2020/2021 school year, OCLS staff hosted 53 field trips for 40 Orange County 
schools, including 17 Title I low-income schools, and reached a total of 4,126 students. 
Moving forward, OCLS will continue efforts to promote this re-imagined educational 
program and will present about field trips to Orange County Public School teachers and 
media specialists at two Library U! sessions this summer.  

 OCLS received the Florida Library Association Betty Davis Miller Youth Services Award 
for the Virtual Field Trips from the Florida Library Association at the May annual 
conference.   The field trip committee consisted of Noraliz Orengo, Youth Program 
Specialist, Laura Morton, Youth Education Specialist, and Caitlin Hill, Reference Clerk, all 
based out of the Youth Services Department. 

 The last quarter of the 2020-2021 school year was busy for library liaisons. There were 
a lot of library programs and announcements for liaisons to share with their school 
contacts. They were provided with templates for Spring Break - Breaking Barriers 
series, NEA Big Read, SRP webpage launch & promo presentation, Teacher Appreciation 
Week, End of School & SRP talking points. 

 In May, the new webpage for the School Partnership Program, including a fully 
redesigned Teacher Connect page, was launched, serving as an interactive directory of 
resources for educators. Additionally, liaisons were also given materials to send to their 
schools promoting the Summer Reading Program. 

 Through continued meetings with the OCPS Instructional Technology & Library Media 
Curriculum and Digital Learning, we were invited to present about the Summer Reading 
Program at this year’s OCPS Summer Reading Kickoff virtual event. Over two days, 90 
educators participated in the event and learned how to make the most of the library’s 
summer reading program in conjunction with their own. Building relationships with 
OCPS staff also led to receiving a letter of support from them for our Library Journal’s 
2021 Library of the Year Award application. 

 During this quarter, the library made a considerable effort to publish on-demand 
content for our customers. 41 videos with 7,876 views were published on YouTube, 27 
videos with 8,102 were published on Facebook, and 3 livestream videos with 699 views 
were published on Instagram. 

 The Library worked with Chef Yamira Lee Johnson and created on-demand events for 
Cuisine Corner at Home. The events are available on the Library’s Youtube/Facebook 
pages and is a five-part series, from meal prep to recipes.  New Writing Tip of the Week 
videos are available on the Library’s Youtube Channel to provide on-demand information 
to help aspiring writers. The Library continued to provide virtual events, and several 
remain available online for customers to access on the Library Facebook/Instagram 
or Youtube Channels. The Orlando Book Festival went virtual this year and each 
breakout session from the festival is available on the Library’s Youtube Channel.  Events 
included, “How to Keep Young Readers Engaged,” “The Truth in Fiction,” “Crafting 
Tension,” “Say YAY to YA!,” “Romancing the Book” and Closing Keynote: Alyssa Cole.    

 As part of the NEA Big Read, the Library hosted several events to celebrate the 
book Lab Girl by Hope Jahren. “Setting Up Compost at Home” with O-Town Compost 
and “Herb Gardening” with Orlando Fleet Farming are available to view on-demand. To 
celebrate the 60th Anniversary of the Polasek Museum, the Library received a virtual 
tour of the archives and some rarely seen artifacts from the museum for guests to view 
on Youtube. Available on the Library’s Instagram, Chef Yamira demonstrated “Avocado 
Chickpea Sandwich with Grape Juice Agua Fresca,” “Vegan Niçoise Salad with Infused 
EVOO” and “Summer Salsa.” More Cuisine Corner events took place and are available 
on the Library’s Youtube Channel. The restaurant owners of Hungry Pants returned with 
a new recipe for “Veggie Black Bean Patties.” Chef Ha Roda shared her adorable and 
delicious “Piggy Shaped Bánh Bao.”  

 The first meeting of the Diversity Committee was held on March 4 to discuss ways to 
make sure that both marketing and programming are diverse, inclusive and 
representative of our community. The Diversity Committee is developing their Mission 
Statement and goals and will be meeting again next month, before moving forward and 



adding new library staff members to participate.  Christine Lindler, Manager of the 
Events and Programs Department, is the committee's chair. Cynthia Velasco, Digital 
Media Specialist for the Marketing and Public Relations Department, volunteered to be 
co-chair of the committee. 

 Staff completed presenting the first full consecutive series of Countdown to 
Kindergarten. The series ran on Thursday mornings from January 14 through February 
18. The series was well-received, and attendance averaged 80 children and adults each 
week for the six-week series. Many families attended multiple events with some 
attending all six. The series will be repeated beginning March 10. All materials to host 
and present the series have been shared with staff through the Children's Program 
Bank. Due to the success and interest of the public in the series, an additional summer 
series has been scheduled beginning July 14, 2021. 

 The committee completed building the new 1,000 Books Before Kindergarten Beanstack 
challenge and submitted it to the Youth Services staff for peer-review. They worked 
with Beanstack representatives to create a protocol for migrating OCLS customers from 
the previous challenge to ensure that all customer progress is maintained. Additionally, 
they have created a variety of promotional materials; redesigned the prize distribution 
system; and are creating a one-page "how-to" guide for staff.  A summer reading 
challenge for early learners is also being built to be ready for pre-registration on May 1. 

 The library continues to distribute over 1,600 copies of the Public Library Association’s 
Early Literacy calendar every month through our branches and delivery services to the 
public. An increase of 500 due to the volume of home delivered materials. The calendar 
provides daily tips for caregivers on the Every Child Ready to Read practices (reading, 
writing, singing, talking, and playing) to help prepare children to learn to read. It also 
has suggestions for age-appropriate books and provides new songs and rhymes 
caregivers can share. Storytellers and Youth Programming Specialists also present these 
tips in their programs and storytimes. The calendars also provide a QR code that links 
to OCLS’s Kindergarten Preparedness Libguide. This is a new way we help families 
discover our resources and furthers our efforts to have families engage in daily literacy 
activities. The calendars have also been posted on the OCLS blog so caregivers who 
don’t currently visit library locations can easily access these resources. 

 The parent workshop committee met on January 20, 2020, and determined that new 
Every Child Ready to Read Caregiver Workshops will be created in 2021. Jewels Hall, 
Youth Program Specialist of the Southeast Branch, will create a workshop for caregivers 
with babies (0-18 months). Erin Reichel, Youth Program Specialist of the Winter Garden 
Branch, will create a workshop for caregivers with toddlers (18-36 months). Debra 
Winslow, Youth Program Specialist of the Southwest Branch, will create a workshop for 
caregivers with preschoolers (ages 3-5). A deadline of July 31, 2021, was established to 
submit all workshop materials. Youth Education Specialist Laura Morton will continue 
presenting the current workshop monthly with a youth programming co-host, as well as 
act as a resource for new content development.  

 In this current quarter, Every Child Ready to Read Caregiver Workshops were presented 
on January 9, 2021 and February 13, 2021. The next workshop is scheduled for March 
23, 2021. Youth Education Specialist Laura Morton and Youth Program Specialist Jewels 
Hall co-presented a specialized version of the workshop for Advent Health Baby Bunch 
on January 27, 2021, to a total of 16 attendees. Laura Morton and Shasta Quinn, West 
Oaks Branch Librarian, will host the next workshop for the Advent Health Baby Bunch 
on March 17, 2021. On February 16, 2021, Crystal Sullivan, Head Storyteller of the 
Youth Services Department, emailed four Orange County Head Start Education 
Coordinators with information about the workshops and asked them to share an 
invitation with the teachers of their centers to attend the March 2021 workshop. 

 During this quarter, the Library created several virtual events to enhance the life skills 
for customers. Certified Professional Organizer Jane Cole hosted “Organizing 101” in 
January.  This event taught attendees organizational skills that reduce stress and clutter 
in your life.  “Introduction to Calligraphy” in January, “Calligraphy Projects for 



Valentine’s Day” in February, and “Beginner’s Chinese Calligraphy” in March allowed 
customers to enhance their writing/artistic skills. “Qigong Movement and Breathing” in 
February and March had instructor Jasmine Win show people how to use this crucial tool 
of Chinese medicine in their daily life to benefit their health. 

 The Library hosted several virtual cooking events throughout the quarter. Chef Yamira 
Lee Johnson hosted “Cuisine Corner: Quinoa Veggie Bowl” and “Cuisine Corner: Healthy 
Stir Fry” in January.  She also hosted “Cuisine Corner: Heart Healthy” in February and 
“Cuisine Corner: Mofongo” in March.  Hebni Nutrition hosted “Cuisine Corner: 
Guacamole Salad” in January and “Cuisine Corner: Black-Eyed Pea Salad” in February. 
Also, in February, culinary expert Dianne Morin hosted “Cuisine Corner: Chicken Tikka 
Masala.” 

 Several locations offered language learning classes including Spanish, Haitian-Creole 
and English. Citizenship classes have continued to help customers to prepare for the 
naturalization process. Fiber art events continue to be popular with customers learning 
crocheting, sewing, and knitting. The Chickasaw Branch has collaborated with other 
technology trainers to test hybrid classes. The team hosted their first test with other 
trainers as students. The team will be working together to conduct more testing and to 
develop standards and guidelines for hybrid classes. 

 The OCLS ESL team currently offers 25 virtual ESL classes a week for students of 
varying language proficiencies. This quarter, OCLS presented over 300 classes with over 
4,000 attendees. The newest ESOL virtual class, “Reading Clearly Beginners” averaged 
18 students per class between January- March. This class is designed to give student 
the skills and confidence needed to reach the next level, “Reading Clearly 
Intermediate.” Other classes offered include “English from Zero,” “Ask an English 
Teacher,” and “English for Families.” The “English for Families” series has helped to 
recruit and retain students. Students and children who attended the series are now 
attending “English for Social Interactions,” “Conversation Hour,” and “English from 
Zero.” The ESOL classes are being attended by students of varying ages and ability 
which include newcomers, professionals, college students and school age children 
looking for additional English language support.   

 Students regularly comment that they like the flexibility in the programming and the 
variety of virtual classes. Students without reliable transportation have commented that 
they are now able to participate in class, whereas they were unable to regularly 
participate during in-person learning. Caregivers have commented that they are able to 
take online ESOL classes while their children attend school virtually. Virtual learning 
modules have also allowed ESOL teachers to incorporate authentic texts and materials 
into their lessons. Students have developed their vocabulary through newspaper 
articles, video clips, menus, company websites, travel brochures, resumes and 
magazine ads. Using authentic materials has helped learners use background 
knowledge, contextual cues, and interpretive strategies. Through ESOL Google 
Classroom pages, students are exposed to supplemental materials and are encouraged 
to explore library resources. Students are given recommendations of materials based on 
feedback and current learning topics. The pages allow students to easily review class 
topics and practice reading, writing, speaking, and listening skills at home.  Here are 
some comments from students: “We learn interesting subjects;” “I can take classes all 
day;” “Teachers give clear explanations; and “I loved class. The class was prepared with 
love and care. Thank you so much teacher.” 

 The library continues to offer self-guided experiences for the community. In January 
2021, the Events Department created a new self-directed reading challenge for Adults 
using Beanstack.  The “New Year, New You Challenge” focused on health and 
encouraged adults to read, connect with OCLS through our virtual services, and 
participate in fun challenges.  Events were created to motivate participants with their 
resolutions and health goals for 2021. Seventy-four customers completed the challenge. 
In February, the Fairview Shores Branch launched “The Great Library Quiz Off: On 
Demand.” Customers received access to a link that allowed them to play the weekly 



Quiz Off trivia game on their own time. The library hosted three Storywalk events this 
quarter. They took place in the town of Windermere, East Lake Park in Lake Nona, and 
at Hunter’s Creek Elementary School. A total of 503 participants enjoyed this self-
guided, outdoor reading experience. These events have become so popular that the 
library is purchasing more storyboards so that more Storywalks can be scheduled. 

 Library locations continue to distribute craft and activity kits to customers. This quarter 
the library handed out over 13,800 kits. The Library partnered with the Cornell Museum 
of Fine Arts and distributed 75 art kits at the Orlando Public Library and Chickasaw 
Branch. The kits included the supplies for youth to complete six projects which have 
corresponding videos available from the museum highlighting pieces from their 
collection.  The Winter Garden Branch partnered with Horizon West Happenings and 
provided 450 STEM “After Dinner Mint” kits for distribution at the annual Horizon West 
Fest. The Eatonville Branch partnered with the Eatonville Chamber of Commerce and 
distributed “Celebrating Us: Unity, Love and Light in Eatonville” kits. In partnership with 
WUCF PBS, “Be My Neighbor” kindness kits were distributed across the system. 

 Locations continue to offer scavenger hunts to encourage children to explore and learn 
about the library. The Washington Park Branch offered a Star Wars themed hunt, the 
Southwest Branch offered a COVID safety hunt, and the Winter Garden Branch offered a 
Black History and Women’s History month hunt. The North Orange Branch hosted 
“Imagine our Florida,” a display of Florida wildlife animals and habitats. 

 IT:  StoryWalk Count Form 
A form was created to capture the participation statistics for the StoryWalk events held 
at select locations. Customers are provided a QR code and vanity URL that directs them 
to the form where they can enter the number of people in their party who fall into the 
library’s audience statistics groups: adult, teen, child. Customers can also leave a 
comment about their StoryWalk experience. The StoryWalk events are held outside and 
are not monitored by staff. The StoryWalk Count form allows the library to collect 
attendance statistics to gauge the success and interest in the events. 

 IT:  Book Sale Appointments 
To help with social distancing during the Winter Book Sale at the Third Floor Bookstore, 
Book Sale appointments were created using the Schedule module in Communico (our 
calendar of events and room reservation platform). The appointment system allows staff 
to manage the number of people in the bookstore space during the sale, allowing 
customers to comfortably participate in the sale. 

 IT:  Zoom Integration with Communico 
A new feature integrating Zoom in our calendar of events platform, Communico, was 
launched. The feature streamlines staff workflows for creating events, so that events 
are only created in Communico and not also in Zoom. This level of integration also 
provides customers easier access to the Zoom details for joining virtual events. These 
details are included in the email notices generated by the calendar software and the 
customer’s personal schedule available in My Events. 

 Cloud Services 
 IT has begun the migration of the OCLS.info website from on-premises to the cloud by 

setting up a server environment in the Microsoft Azure cloud. Other custom applications 
have been refactored, with their new home being in the cloud. 

 Tablets 
 IT has updated the mobile device management software it uses to maintain the 

Library’s tablets. The software, Jamf, is now currently running the newest version. 
 Computer 
 During the last quarter, IT has replaced 120 out of warranty computers located 

throughout all Orange County Library locations. The computers replaced were both staff 
workstation and public use stations. Each out of warranty computer was replaced with a 
new Dell 5270 All In One computer. 

 Server 



 IT has upgraded its data protection and backup solution, Veeam, to now support 
additional Microsoft applications. IT has also implemented a centralized logging server 
to aid in monitoring network infrastructure and servers. The open-source solution 
named “Graylog” will allow IT to troubleshoot issues more efficiently as there will now 
be a single repository for logs. 

 DiRP (Disaster Recovery Plan) 
 IT has set up alerts for issues that would compromise our network security via Graylog. 

Through this, IT staff are now notified when high-risk events trigger such as a failed 
login attempt to an administrator account that may be an attacker attempting to gain 
access to our systems. 

 Phone 
 IT has completed installation of an overhead paging system at the Southeast branch. 

The system is integrated with our VoIP phone system. Prerecorded announcements in 
both English and Spanish advising customers that the library will be closing are made at 
30 minutes to close, 15 minutes to close, and 5 minutes to close. Staff are also able to 
make ad-hoc announcements over the paging speakers via a button on their circulation 
desk phone. 

 Contactless 
 The Orange County Library System was awarded funds from the Care21 grant. IT has 

used these some of these funds to purchase equipment that will enhance the Library’s 
virtual programming. This equipment includes updated computers, high quality web 
cameras and microphones, professional style lighting, green screens, and various 
accessories which have improved the visual effects and presentation style of the 
Library’s virtual events. 

 Applications and Forms 
 Move Communico to single sign on (SSO) – allows staff to use the same staff account 

username and password for logging into the calendar of events software as they use for 
other internal sites and applications. 

 Update Jira/Confluence to SSL – improves the security for accessing our project 
management and wiki systems. 

 Websites 
 Update OCLS.info to PHP 7 – updating to a supported version of PHP improves security 

for the website 
 The library has been invited to present Library U virtually as a workshop for 

elementary OCPS teachers and media specialists on June 9th and July 21st. The Library 
U committee is working on converting the popular program to the virtual format. 

 The library has continued to expand its Homeschool U offerings through a variety of 
programs created to assist parent educators. A sampling of what has been offered are 
listed below.   

 On January 28th the library presented Homeschool Lesson Planning for parents. This 
workshop offered homeschool parents the opportunity to learn to lesson plan for 
different learning styles and to incorporate a variety of OCLS resources into 
their regular lesson planning routine. 

 On February 11th Genealogy Curriculum Ideas for Homeschoolers was presented to 
parents by Allison Ryall. This program offered ideas to bring history alive by 
teaching ways that parents could incorporate genealogy into their home school 
curriculum.  

 On March 25th the Melrose Center offered parents an educator lesson plan featuring 
energy and motion. During the event Homeschool – Teaching Energy and Motion, 
parents were given ideas and tips on teaching middle and high schoolers about potential 
and kinetic energy with paper rollercoasters. 

 The field trip committee focused on promoting the virtual field trips to kindergarten and 
first-grade teachers. In February a mass mailer was delivered to 178 principles and 
1,350 teachers inviting them to book an interactive virtual experience for their students. 
In just 48 hours, an astounding number of requests were received, which has provided 



an opportunity to host 23 new schools throughout Orange County this quarter. During 
these three months, an audience of 1,673 students was reached. 

 In January, Noraliz Orengo and Laura Morton were accepted to present virtual field trips 
at the Florida Library Association 2021 Hybrid Annual Conference. In efforts to develop 
an engaging presentation that will inspire other libraries, they are partnering with Jesse 
Draus, Media Production Specialist in Marketing and Public Relations, to film both the 
kindergarten and first-grade virtual experiences to create an informative experience. 

 In February, Washington Park provided kits for offsite distribution at the “Lila Mitchell 
Head Start Literacy Event.”  Sixty bags filled with library information, goodies, and an 
activity to complete at home were provided for the event.      

 In March, West Oaks presented a Making the Most of Your Library program via Zoom 
and created a bi-lingual script (English & Spanish) which was made available to all 
School Partnership liaisons. 

 In January and March, South Creek staff hosted virtual storytimes with Sally Ride 
Elementary School. 

 During this quarter, South Creek staff, as liaisons serving nine schools, have promoted 
library services and resources as part of the School Partnership Program.  

 In February, Eatonville hosted a four-week series of virtual storytimes for the families of 
Pinewood Elementary.  

 The West Oaks librarian hosted a virtual monthly Sunshine State book club with Citrus 
and Spring Lake Elementary Schools.   

 In partnership with Hunter’s Creek Elementary, Winter Garden hosted 
a Storywalk featuring the bilingual book “A Good Night Walk” by Elisha Cooper. A total 
of 337 students and teachers participated. 

 During this quarter, the library made a considerable effort to publish on-demand 
content for our customers. 21 videos with 3,938 views were published on YouTube, 12 
videos with 4,741 were published on Facebook, and 2 videos with 481 views were 
published on Instagram. 

 In partnership with Catholic Charities of Central Florida, a library promotional video in 
Haitian-Creole and Spanish were created to help educate residents about library 
services. The promotional pieces were shared with students from Catholic Charities, 
library partners and is available for the public on the library’s YouTube 
page.  “Celebrating the Genius of Women- 10 Year Retrospective” features an interview 
with the Executive Director of the Women in the Arts to reflect on the annual 
Celebrating the Genius of Women art competition. “Rick Roberts-Reel to Real” features 
an interview with Grammy Award-winning engineer Bruce Hensal. “Dyeing Fabric with 
Plants” shares techniques using natural, plant-based materials to dye fabric. 

 The Library hosted several virtual events that were recorded and shared online. In 
January, the Events Department hosted a virtual Cuisine Corner with a new community 
partner, the restaurant owners of Hungry Pants. The informative event is available on 
the YouTube Channel for customers to learn how to make delicious muhammara spread 
to spice up dishes. Available on the Library’s Instagram, Chef Yamira demonstrated 
Healthy Stir Fry. OCLS partnered with PBS Books and their Penny Stamps Speaker 
Series which is available on the OCLS Facebook page.  The Library’s African American 
Read-In went virtual in February.  The live event, celebrating African American literature 
in poetry, story, and song, performed by local luminaries is available to view on the 
OCLS YouTube Channel and Facebook page. 

 Countdown to Kindergarten is scheduled to be presented virtually three times in 2021. 
Debra Winslow will present the winter series on Thursday mornings at 11 AM from 14 
January to 18 February. Stacey Lawson will present the spring series on Wednesday 
mornings at 11 AM from 10 March to 14 April. Laura Morton will give the summer series 
on Tuesday mornings at 11 AM from 1 June to 6 July. Future 2021 dates are to be 
determined.  In the first quarter, Laura Morton, Stacey Lawson, and Debra Winslow 
focused on beta testing the six Countdown to Kindergarten scripts. Each event was 
presented and moderated by a committee member who did not write the script. The 



presenter and moderator provided constructive feedback to the scriptwriter to make 
effective revisions. In November, a creative request was submitted to Marketing and 
Public Relations requesting a design package and a short, animated video that will be 
used to promote the series with flyers, digital signage, slides during virtual events, and 
on the OCLS website. The Kindergarten Readiness online Resource Guide will be 
modified to feature the series with graphics and registration links. 

 A committee has been formed to redesign the 1000 Books Before Kindergarten Reading 
Challenge to better support kindergarten readiness. This initiative fosters literacy skills 
in children, beginning at birth, by encouraging caregivers to read one thousand books to 
their child by the age of five. The committee created an action plan for evaluating and 
revising the existing challenge. The new challenge will highlight the full scope of 
services OCLS provides, such as virtual storytimes, bilingual materials, programming, 
and OCLS databases. 

 The Public Library Association’s Early Literacy calendar was updated to include the 
Orange County Library System’s logo and a QR code that connects directly to the 
Kindergarten Preparedness Libguide. The library distributes over 1,100 copies of this 
calendar every month through our branches and delivery services. The calendar 
provides daily tips for caregivers on Every Child Ready to Read practices (reading, 
writing, singing, talking, and playing) to help prepare their children to learn to read. It 
also has suggestions for age-appropriate books and provides new songs and rhymes 
caregivers can share. Storytellers and Youth Programming Specialists also present these 
tips in their programs and storytimes. The QR code will be a new way we help families 
discover the Kindergarten Readiness online Resource Guide, furthering our efforts to 
have families engage in daily literacy activities. 

 To educate caregivers with children ages 0-5 about the Every Child Ready to Read 
(ECRR) national education initiative, a committee was formed consisting of Laura 
Morton (committee chair), Crystal Sullivan, Erin Reichel, Debra Winslow, and Jewels 
Hall. The committee will focus on three main tasks: creating age-specific caregiver 
workshops, hosting and training staff to present the existing caregiver workshop, and 
marketing & outreach to promote the workshops in our community. Three new ECRR 
workshops will be created in 2021 and will support caregivers with babies (0-18 
months, toddlers (18-36 months) and preschoolers (3-5 years).  The current ECRR 
Workshops have been presented once per month since August 2020. This quarter, the 
workshop was presented on 22 October, 14 November, and 3 December with 38 
attendees. In December, four Head Start teachers attended the workshop, and they 
have been asked to provide feedback on how we can best meet their professional 
development needs.  A comprehensive marketing and outreach plan for the ECRR was 
developed and submitted to the Marketing and Public Relations Department for review. 

 During this quarter, the Library created several virtual events to enhance the life skills 
for customers. Certified Professional Organizer Jane Cole hosted “Organizing 101” in 
October and “Plan Your Way to a Stress-Free Holiday!” in December.  These events 
taught attendees organizational skills that reduce stress and clutter in your life. “Qigong 
Holiday Destress” events in October, November, and December had instructor Jasmine 
Win show people how to use this crucial tool of Chinese medicine to decompress during 
the holiday season. “Holistic Stress Relief Strategies” hosted by Princessa Long of 
Imperial Counseling taught customers how to successfully manage uncomfortable and 
intrusive thoughts, feelings, and emotions.  “Alphabet Calligraphy” in October and 
“Beginner’s Chinese Calligraphy” in November allowed customers to enhance their 
writing/artistic skills. “Downsizing” was presented by senior experts as part of the 
ongoing Smarter Senior Seminar Series in December and helped address the 
challenging task of how to make downsizing a smooth transition. Several cooking events 
to enhance life skills took place throughout the quarter. In October, “Cuisine Corner: 
Papas Rellenas” was hosted by Chef Yamira Lee Johnson. In November, Chef Jocyelyn 
Bryant hosted “Cuisine Corner: Healthy and Satisfying Soups” and Yamira Lee Johnson 



also hosted “Cuisine Corner: Cooking with an Air Fryer.” In December, culinary expert 
Dianne Morin presented “Cuisine Corner: Curry Vegetables and Roti,” Yamira Lee 
Johnson hosted “Cuisine Corner: Healthy Holiday Dessert” and Joycelyn Bryant hosted 
“Alkaline Foods.” In addition, virtual programming has allowed us to work with experts 
outside of Central Florida. In November, we hosted the Red Hawk Council out of 
Brooklyn, NY for a Native American Heritage music program and discussion.  The 
Chickasaw, South Creek, Washington Park and North Orange Branches continuingly 
offer virtual Spanish classes. The South Trail Branch offers “Creole Connect,” virtual 
sessions connecting Haitian Creole speakers with Library services, job search tools and 
other resources. Beginning in October, the Winter Garden Branch has been working with 
Vision Educational Private Tech to provide technology classes to teens and tweens twice 
per week. System-wide, fiber arts classes such as sewing, and crocheting have 
continued to be popular. 

 Offering English classes virtually has been a huge success for OCLS. In this quarter, 
over 320 classes have been taught with over 4,200 attendees. The virtual English 
classes offer a variety of classes from beginner vocabulary and writing, intermediate 
reading and writing to advanced writing and speaking classes. This past quarter, the 
ESOL team added reading for beginners as a precursor to reading clearly, intermediate 
and added English in the Workplace as a general overview of language used in the 
workplace.  Library staff met with the Adult Literacy League in December to discuss 
potential virtual partnership ideas. The ESOL Instructors are also looking at potential 
grant opportunities to help expand our English offerings. In addition, the library has 
continued its partnership with the Florida Humanities on expanding the “English for 
Families” program to other Florida libraries in a virtual setting. The Humanities has 
selected two libraries, Broward and Seminole Counties, that will be funded and OCLS 
has developed training and resources for the locations. Training of the selected libraries 
will begin in January. 

 The Library continues to look for new and creative ways to reach out to our customers 
to encourage learning. Every location gives out “Make and Take” kits for customers. 
These kits feature crafts for families to do at home. During this quarter, over 15,000 
kits were given out. The North Orange, Winter Garden and Southwest Branch have been 
hosting socially distanced scavenger hunts. These hunts encourage participants to find 
clues in the library which encourages learning about a subject, such as Hispanic 
Heritage Month. In October 2020, the Events Department created a new self-directed 
reading challenge for Adults using Beanstack.  The “Spooktober Reading Challenge” 
encouraged adults to complete 13 activities designed to inspire participants to attend 
virtual events, read books from the collection, and explore the library’s online 
resources.  Ninety customers participated in the challenge. OCLS librarians have been 
working on creating various book lists to be included in the Virtual Book Display 
Libguide. Topics featured have been “A community in pain,” “Category 5 Reads,” and 
“Juvenile & YA: Equality Reads.” Southwest has begun offering “book bags,” a mixture 
of 4-5 fiction and nonfiction books to be checked out together, based on a single topic. 
“Cozy Mysteries for Adults,” “Dinosaurs for Toddlers,” and “Explore Australia for 
Tweens” are a sample of the topics and ages covered. 182 titles have circulated as a 
result of the books bags in the 1st quarter. In partnership with the Waterleigh 
Community Center in Horizon West, OCLS hosted Storywalk in October. Storywalk is a 
self-guided outdoor reading experience. Book pages are posted along a walking trail and 
families are invited to stroll to each page to read the story. At the end, families received 
a trick or treat bag which was handed out by the community center manager. More 
Storywalk partnerships are being planned for next quarter. 

 The Home Education committee has continued to plan workshops for educators offering 
virtual and/or home school learning environments. In October “Home Educator Lesson 
Plan- Mission to Mars” was offered. Melrose Center staff presented this space themed 
event which taught educators how to use this lesson plan in teaching Tinkercard and 



engineering. In November, “Homeschool-How to Get Started” was offered. During this 
session, a local professional and longtime home educator spoke on a variety of topics of 
how-to provide a home learning environment. The next event is planned for January 
2021 and focuses on homeschool lesson planning. The committee has also tentatively 
scheduled monthly events for the remainder of 2021. 

 Since October 1-December 8, we have booked 17 field trips and hosted 12 field trips for 
a total of 271 students in Orange County.  In this first quarter, the field trip committee 
consisting of Noraliz Orengo, Laura Morton and Caitlin Hill focused on creating, 
promoting and hosting virtual field trips.  Since kindergarten and first grade were 
previously our most highly booked in-person field trips, these two scripts were 
reimagined as virtual events. Each virtual field trip script includes an interactive and 
engaging lesson about pioneer times, a story, a choral response song and a craft.  To 
prepare for relaunching field trips, staff reviewed our website and field trip request form 
and submitted updates to our IT design and development team. We created a template 
for OCLS school liaisons to contact their teachers and administrators about field trip 
opportunities. Our staff photographer took pictures of virtual field trip experiences for 
promotional materials. A virtual field trip brochure was designed and emailed in October 
to all OCPS schools with a letter that outlined the changes and inviting them to book an 
interactive virtual experience.  To share the success of our effort to adapt field trips 
during COVID-9, Laura Morton, youth education specialist, submitted a proposal to 
present a session on our virtual field trips at the 2021 Florida Library Association 
Conference. 

 Children’s Initiative:  This year, all OCPS schools, K-12, had their own library card 
referral link to share with students.   This allowed schools to promote the drive in 
various ways, such as in e-newsletters, on social media, and on their school website. It 
also made logistics easier for media specialists and teachers, as they did not have to 
work with paper applications or enter any data. This was essential this year with 
students learning from home and on-site. From October 15 – November 22, we ran our 
annual school library card drive. We created a community goal for new card sign-ups, 
encouraging every school to get involved. The drive brought in 717 library card 
registrations. This year, there was a notable increase in school participation. In 2019, 
27 elementary schools submitted card applications during the library card drive. In 
2020, 62 schools participated. All grade levels were represented, with elementary, 
middle, and high school students signing-up. We also had several private and charter 
schools involved. A large part of this year’s success was transitioning the school library 
card drive to a completely digital format. 

 During this quarter, the library made a considerable effort to publish on-demand 
content for our customers. 67 videos with 8,097 views were published on YouTube, 34 
videos with 14,415 were published on Facebook, and 3 videos with 884 views were 
published on Instagram. In October, “NaNoWriMo 101” offered an introduction to 
November’s National Novel Writing Month. “Cuisine Corner-Papas Rellenas” helped 
customers learn to make delicious Papas Rellenas. November offered the Cuisine Corner 
Events, “Healthy and Satisfying Soup” and “Cooking with an Air 
Fryer.”  “Bullying/Cyberbulling” provided information for parents and the “One Minute 
Film Festival” provided entertainment for adults.  December events helped customers 
get into the Holiday spirit with a virtual performance of “A Christmas Carol” and a meet 
the author event highlighting Holiday Romances. In addition to videos, the Melrose 
Center resumed the “Reel to Real Podcast” in November. This episode welcomed world-
renowned mastering audio engineer Bob Katz. 

 Library liaisons are encouraged to participate in school events each year, and one of the 
best opportunities is Teach-In. It’s a day that brings community leaders into the 
classroom to share information about social resources, career paths, and civic 
engagement. This year, due to the COVID-19 outbreak, Teach-In was changed to a 
virtual format. OCLS liaisons created video presentations that discussed their work at 



the library and showcased the wide variety of resources available to students. Six OCLS 
staff members represented the library at elementary schools across the county this 
year. 

 Youth Services Sites Moved into OCLS.info:  The KidsConnect and Informed Teens site 
content was migrated into the library’s main Drupal website in OCLS.info. This change 
allows staff an easier method to update content and promotions through the Drupal 
CMS (content management system). Bringing the sites into OCLS.info also provides 
customers a greater opportunity to discover the programs and services offered by Youth 
Services. 

 Social Worker Appointments:  To aid the Learning Central Department in managing 
appointments with the library social worker, social worker appointments were created 
using the Schedule module in Communico (our calendar of events and room reservation 
platform). Customers can view availability and book an appointment. Staff can manage 
the appointments and provide customers with instructions and information on what to 
expect during their visit. 

 School Library Card Drive:  In support of the School Partnership Program’s library card 
drive, the library card registration referral tracking system was repurposed for referral 
links to be used as part of a community contest amongst Orange County schools. A 
custom referral link was created for each school and each week of the contest, the top 
three schools for the week were posted online. The use of referral links means 
educators no longer have to self-report their school’s involvement, making it even 
easier for schools to participate. 

 Print and scan pay station upgrade:  The IT Department has upgraded the coin and bill 
acceptors for its print and scan pay stations. Prior to the upgrade, these pay stations 
would only provide change in the form of coins. Customers would need to seek change 
from staff members in order to use the station. Another drawback was the large amount 
of coins dispensed as change after paying for a small job. Customers would then in turn 
exchange those coins with staff for bills. The upgrade to the stations now allows bills to 
be dispensed as change. With the ongoing COVID pandemic, the Library is able to 
provide an additional contactless point of service. 

 Extended WiFi access and hours:  The IT Department added extra equipment to extend 
the wireless signal to cover most of the parking lot for Alafaya, Hiawassee, North 
Orange, South Creek and Winter Garden.  This will allow customers in need of internet 
access to park at these locations and access the Internet from outside the branch.  We 
also changed the wireless access time during the week to 7:00am to 9:00pm Monday to 
Friday.  This allows students to use our network during school time. 

 The Library’s Technology Plan has been updated for 2021.  These are the main 
categories and a summary for each: 

Software 
 Ensure that staff have the proper tools to provide the best customer support and 

experience. 
 Ensure that our customers have the has access to the tools needed to foster the library 

values and are of economic value in the community. 
Tablets 

 The Library has around 110 iPads. 
 Support early and collaborative learning experiences using iPads and educational 

software. 
Computers 

 The Library has around 1,300 computers comprised of workstations for staff and public 
access stations. 

 Computers are replaced every 35 years to provide access to new technology and 
software. 

Servers, Storage and Backup 
 Provide adequate infrastructure to support document retention, public services, and 

staff tools. 



 Servers and supplementary equipment are replaced every 35 years to maintain 
adherence to current best practices and ensure limited downtime. 

 Meeting the needs of the organization and its mission has led to the establishment of 
120 servers and their supporting hardware. 

Network 
 Maintain wired and wireless networking infrastructure to meet the needs of the 

organization. 
 Add switches and access points as the organization grows the number of networked 

devices. 
 The Library’s wired network infrastructure was replaced in 2015 and the equipment is 

currently supported by the vendor. Replacement will happen around 2023. 
 The Library’s wireless controller and access point infrastructure was replaced in 2017 

and the equipment is currently supported by the vendor. Replacement will happen 
around 2025 

 The Library’s Internet and MetroEthernet has a 1Gbps Internet fiber link connecting the 
main library to the Internet.  A Metro Ethernet fiber network connects all the branches 
to Main at 100Mpbs per branch. 

 The Library has 1 router, 1 firewall, 84 switches, 1 wireless controller and 99 access 
points. 

 Long range directional access points have been added to SC, AL, HI, WG and NO to 
provide a stronger signal in the parking lot. 

 DiRP (Disaster Recovery Plan) 
 Every year more and more organizations fall victim to cyberattacks and ransomware 

that can destroy their entire infrastructure. 
 Natural disasters such as hurricanes also can damage our infrastructure and impact our 

ability to serve our customers. 
 The Library must have a plan in place to minimize damage and response time should 

disasters like this take place. 
 Phone System 

 The Library has a VoIP network system. This is a service provided by a vendor and 
hosted at their location. This system was moved to a new vendor in 2020. 

 The Library has around 250 VoIP phones. 
 We plan to go out to bid for a new VoIP provider every 5 years. Our next bid will be in 

2024. 
Cloud Services 

 Harness emerging technologies and industry trends when it meets the goals of the 
organization. 

 The Library has determined that it has an interest in moving some high priority assets 
to an offsite location designed for greater resiliency in the event of a major disaster. 
This will ensure that we are able to provide basic communication, even in extreme 
circumstances. 

 The Library has two cloud services Office 365 and Google Apps. Office 365 is the main 
platform adopted by the Library and Google Apps has a smaller role. 

Hacking/Phishing Safety and Education 
 Protect patron data and investments by taking steps to limit risk of data breeches and 

ransomware. 
 Initiate procedures to minimize downtime due to ransomware or malicious use of 

technological resources. 
 The Library is currently using a product from KnowBe4 to create phishing campaigns 

and education for staff. 
 Phishing campaigns are sent once a month and we provide additional education when 

staff fail some of these tests. 
 In 2020 about 810% of staff fails the monthly test. 

Contactless Service Delivery/Remote Service Delivery 



 The Library has adapted to the demands brought about by the 2020 Covid pandemic. As 
a result, we now provide many programs, classes, and other services virtually. To aid 
with that, we have a number of supporting technologies, including Zoom, GoToConnect, 
Microsoft Teams, StreamYard etc. that support staff as they interface with the public, 
and collaborate with their peers. 

 Evaluate solutions to meet the organizations goals of remote service delivery. 
 Asses technologies that enable contactless delivery of services. 

OCLS.org 
 The Library has recently purchased the domain ocls.org. We plan to replace our current 

domain of ocls.info for all purposes by January 1, 2025. 
 Domains with .info often have a poor reputation on the internet, whereas .org domains 

are much more reputable. 
 A redirect has been created where customers accessing ocls.org redirects to ocls.info 

Drupal Upgrade and Migration 
 Drupal is an open source content management system used by the Library for six 

websites. The software is highly extensible, making it an ideal platform for large 
organizations. 

 Migrate current Drupal sites from Drupal 7 to Drupal 8 before End of Life in 2021. 
 Migrate WordPress sites to Drupal 8 to simplify and unify our technology platform. 

Applications and Forms 
 Applications and forms are created inhouse to support internal processes and public 

services. 
 Migrate ASP code base applications to PHP due to classic ASP servers being retired by 

end of 2019. 
 Audit public and internal web applications and forms to improve user experience and 

leverage modern technologies. 
 Replace existing Excel and Word forms with web forms to improve internal workflows. 

End goal to complete replacement of all Office forms by 2023. 
 The Library’s Integrated Library System (ILS) is Sierra. The ILS includes the catalog, 

circulation, and acquisitions. The Library will be migrating to a new ILS (Wise). 
 Reimplement existing applications and services that utilize Sierra to integrate with Wise. 

Websites 
 The Library has multiple websites managed both inhouse and through vendors. 
 Ensure the Library’s websites meet established accessibility standards. 
 Use customer feedback and current trends to inform decisions for functionality 

improvements. 
 Release new features on a regular basis to meet and exceed community needs. 

 
Strategic Goal Two:  Promote and Strengthen the Library 
Performance Dimension:  Public Relations, Marketing, Community Outreach, Revenues, 
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training 
Goal:  Increase Awareness of OCLS Successful Completion 
Market and promote OCLS throughout the service area Develop Strategic Marketing Plan 

 
Leverage Customer Testimonials 
 
Community Outreach for Awareness 

Progress 
 Families with children: Our partnership with WKMG continues to communicate 

directly with this audience. In June, we ran 182 ads on WKMG Channel 6 TV, 
and our digital ads on WKMG's website received 169,389 impressions. Social 
media ads run through WKMG received 1,779 views and 14 clicks. In July, we 
ran 194 ads on WKMG, received 170,042 impressions through ads on the 
website, received 2,784 views on social media and 42 clicks. We also benefited 



from significant editorial support from WKMG, who dedicated reporter Crystal 
Moyer to doing an ongoing news series called Beyond the Books, which 
highlights library services and stories. During the past quarter, Moyer reported 
on National Library Card Sign-up Month, homework help, cooking classes and 
Melrose Center.  

 During September, Youth Services initiated its second annual school library 
card drive through the School Partnership Program. Schools are all given a 
unique URL that can be used to sign up students for library cards, and those 
URLs help us track how many library card applications each school is 
responsible for. Midway through September, the initiative was responsible for 
845 juvenile card applications.  

 Newcomers: In September, we worked with the Sentinel once again to do an 
email blast promoting library card signup for National Library Week. As we did 
in previous blasts, we asked the Sentinel to send an email to 50,000 people 
who have moved within Orange County in the past six months.  The email was 
sent in the first week of September. Stats gathered on traffic to our website 
indicated that we received 882 clicks through to our library card signup page 
from that email blast. 

 New card registrations for September are still being counted. 
 Millennials: In our continued outreach to Millennials (25-40), we began utilizing 

Instagram Live in our partnership with Pulptown. Instagram is particularly 
strong with males and females in the 25-34 age range; 75 percent of 
Pulptown’s 10,000 Instagram followers are between ages 25-44. In this 
quarter, our Events & Programs department was featured in an Instagram Live 
interview to message the Adult Summer Reading Program which received 
nearly 400 views. Through Bungalower, whose largest audience is ages 25-34, 
our advertising focused on our ‘Where You Are’ campaign to spotlight virtual 
events and home delivery. Most models used in these ads were in the Millennial 
demographic. Advertisements on Bungalower’s website received an average of 
1,912 page views, while advertisements through their e-newsletter received an 
average of 1,307 page views and averaged a 12 percent click rate. 

 Some preliminary results from the 2020 Census were released on August 12, 
2021.  Some notable details are below: 

 The total population of the U.S. is 331,449,281. Population growth over the last 
decade (~7 percent) is the lowest rate since 1930-1940. The fastest growing 
metropolitan area in the entire United States is The Villages, in Central Florida. 

 Orange County Population 
2020 Population: 1,429,908 
An increase of 283,952 people or 24.8 percent over the last decade 

 Race and Ethnicity 
44 percent White alone (5th lowest percentage of white alone residents in the 
state of Florida) 
19.4 percent Black or African American Alone 
5.5 percent Asian Alone 
12 percent Some other Race alone 
18.5 percent Two or more Races 

 33.1 percent of total population is Hispanic or Latino, of any race 
 Age 

22 percent of residents are under the age of 18. 
 The Census results were delivered too late in the year for us to employ them in 

marketing or customer evaluations. However, the fact that our area has 
experienced 24.8 percent growth in the last decade, and that more than 33 
percent of our market is Hispanic or Latino, supports our decision to make 
newcomers to Orange County and Hispanic residents two of our most 
significant target audiences for new customer acquisition. These figures also 



support our decision to make a concerted effort to focus on diversity over the 
past year, increasing our multicultural programming and representation in 
marketing materials.   

 MPR continues our partnership with Entravision to assist with our Hispanic 
Marketing Initiative to “Run a multimedia ad campaign to promote library 
services, create awareness and invite Hispanic families to obtain a Library 
Card.” 

 TV and radio Interviews were completed for Windermere, Southwest and 
Washington Park branch locations. Weekly interviews were featured on TV 
Univision and internet radio along with ads posted to Entravision’s Facebook 
and Instagram media channels. Interviews included an overview of each 
location, their Spanish collection, in-person services and virtual events and 
programs. The Citizenship Inspired series, ESOL classes and Southwest’s 
Children’s area were featured topics during this quarter. 

 Staff who participated were recognized as exemplary OCLS Ambassadors on the 
Orange Peel and an email sent to their managers thanking them for their 
contributions. 

 During this quarter we replaced our traditional radio package with a new 
“Digital Audio Radio” option. Using Entravision’s Digital Audio Network, the 
goal is to reach more Hispanic families who stream radio/music via the 
internet, mobile apps and connected vehicles. Visual ads were also placed on 
radio internet and mobile app channels which directed listeners to the library’s 
OCLS en español webpage, where listeners could apply for a library card, sign 
up for events and learn about OCLS resources. Impressions for digital audio 
radio are forthcoming and will be updated when available. 

 The West Oaks and Winter Garden branches will be featured during the 
upcoming quarter. Along with the standard branch interview topics, each 
branch will select a topic unique to their location to be featured. 

 In the last quarter, the following marketing pieces were created that contribute 
to the initiative to showcase an inclusive and diverse marketing effort: 

 New Can't Miss Display signs, which are used to plan book displays at all 
branches, were released for the new fiscal year. In 2021-2022, the following 
were added to the list of annual displays: 
National Arab American Heritage Month 
Celebrate Diversity Month 
Asian Pacific American Heritage Month 
Mental Health Awareness Month 
Pride Month 
Caribbean-American Heritage Month 
Juneteenth 

 For National Library Card Sign-up Month, the Marketing and Public Relations 
Team created a marketing campaign that promoted library card sign-up in both 
English and Spanish. Images used in the campaign featured Hispanic, white and 
African-American individuals holding library cards, and ads were placed in 
Orlando Sentinel, El Sentinel, West Orange Times and Observer, in social media 
ads and on bus benches around Orange County.  

 Marketing Specialist Scottie Campbell attended a webinar called "Diversity 
Audits & Developing Diverse Collections" by Florida Library Webinars to 
research audit methods on Aug. 8. The presenter was Kelsey Bogan a Media 
Specialist in a high school. Kelsey has developed an auditing system for 
ensuring the school's collection reflects diversity.  

 After meeting in June, it was determined that it would be unrealistic at this 
time to create a QR that would allow us to eliminate questions about locations, 
classes and instructors.  Instead, an alternative is being implemented that will 
allow us to add questions to the Customer Engagement Survey, which is 



conducted quarterly. People who take that survey will have the opportunity to 
opt in to share additional information that will help the library gather more 
information about who uses the library.  

 Age  
 Under 18 years old  
 18-30 years old  
 30-45 years old  
 45+  
 Household income  
 Less than $25,000  
 $25,000 - $50,000  
 $50,000 - $100,000  
 $100,000 - $200,000  
 More than $200,000  
 Race  
 Asian  
 Black  
 Hispanic  
 Native American  
 White  
 Education  
 Some high school  
 High school diploma or equivalent  
 Some college  
 Bachelor’s degree  
 Master’s degree  
 Doctorate  
 Trade school  
 What is your ZIP code? 
 Based on your most recent experience, how likely are you to recommend library 

services?  [scale of 1 to 10]  
 How long are you willing to wait for a newly released book before buying it?  
 If it’s not available at the library, I’ll buy it right away.  
 Up to one month  
 One to Two months  
 Two to three months  
 I’ll wait as long as it takes  
 Do you have a story or memory of the library you’d like to share?  

[answer box].  May we share your story? Please share your email address and 
we will follow up with you.  [answer box] 

 The Marketing Specialist worked with the Community Outreach & 
Administrative Coordinator to create a marketing kit that focused on story 
gathering. The kit, which was distributed in August and September, contained a 
stack of "story gathering cards" designed to look like vintage checkout cards.  

 Each card included a prompt question for customers to answer, as well as a 
place to include contact information so a staff member can follow up to get 
more information from the customer about their experience. The goal was to 
make it easier for staff to encourage customers to share their stories and 
appreciation for the library. Managers were asked to encourage staff to give 
these cards to customers at checkout, and during the month of August, 10,000 
of the cards were sent out through Books by MAYL.  

 The cards were returned to MPR for review and processing, and a spreadsheet 
containing customer information and a brief summary of their comments was 
created so we can use them for future marketing and fundraising campaigns. 



So far, 92 of these customer comment cards have been recorded, and more are 
being collected and documented.  

 To increase the utility of outreach toolkits, Marketing and Public Relations 
conducted a feedback survey with Assistant Managers throughout the system. 
The survey results will be used to curate the types of resources included in 
future drafts of these documents. 

 We received 13 responses to the Outreach Toolkit Survey. Respondents 
unanimously agreed that the toolkits provide useful information and are 
effective in eliminate the research, contact development and overall guesswork 
that can come with planning successful community awareness and engagement 
strategies. 

 When asking for feedback on what other information would be useful to include 
in the toolkits, the majority answered they would like to see more template 
letters. That feedback has been used to create a National Library Card Sign-up 
Mont form letter to send to community partners. 

 Additionally, we received requests for further development of the community 
contact directory to include medical facilities, major shopping centers. 

 Marketing and Public Relations has been working with the Design & 
Development team to create a database for existing and ongoing partnership 
agreements and MOUs. It will live at 
https://c0cmr088.caspio.com/dp/f3f4000087eef3c2c8134d769dd5 

 The database will provide staff from around the system with examples of 
existing partnerships to illustrate how they are evaluated and defined. It will 
also help staff to search for organizations with whom we already have 
partnerships, see what projects the organizations have committed to working 
with OCLS on, and when the partnership is expected to expire. A copy of the 
MOU for each partnership can be uploaded to the database. We expect the site 
to be finalized and viewable to all staff by the end of the fiscal year. 

http://c0cmr088.caspio.com/dp/f3f4000087eef3c2c8134d769dd5


 

 Ongoing meetings between the Community Outreach Coordinator and Youth Outreach 
Coordinator have yielded both qualitative and quantitative benefits for not only Youth 
Services and Marketing and Public Relations, but also OCLS at large. The most clear 
example of this is the ongoing School Library Card Drive and National Library Card Sign-
Up Month campaign. In previous years, these two campaigns were separate and often 
competing initiatives. This year, the two departments pooled their resources and worked 
together to create complementary campaigns that have produced record-breaking library 
card registration numbers. 

 Marketing toolkits are sent to all locations each month.  
 July kits included:  

• Story gathering cards and a poster to promote them. The cards give customers 
an opportunity to share their positive experiences with OCLS, and those 
stories can later be used in marketing and fundraising. 

• Talking points supplied different prompts to help staff ask customers to share 
their stories. 

 August kits included: 
• Story gathering cards in Spanish. 
• July talking points were applied again, as the story gathering initiative spanned 

two months. 
 September kits included:  



• Poster for National Library Card Sign-Up Month and bookmarks with unique 
URLs that each location could share in the community to encourage people to 
sign up for new library cards. 

• Talking points supplied different prompts messaging National Library Card 
Sign-Up Month and ways the customer could participate. 

 Marketing and Public Relations continues to send emails to managers each 
month, to let them know when a staff member has participated in a marketing 
initiative on behalf of OCLS. Additionally, the names of staff who assist in 
marketing and outreach initiatives are shared through Orange Peel 
announcements and the Marketing Snapshot. 

 Managers have appreciated this initiative, and they regularly send thank you 
emails when they receive them. The emails can be used in Performance 
Journals and to show how staff contribute to library awareness in the 
community.  

 During the last meeting of the Diversity Committee, the Mission Statement was 
finalized: The OCLS Diversity Committee focuses on promoting and celebrating 
a culture of diversity and inclusion through library events, services, and 
resources. And each month through the event themes, which compliment the 
“OCLS Can’t Miss Displays,” we are ensuring that Diversity is represented for 
our customers. 

  
  
  
 The @ocls Instagram account, which continues to see steady engagement and growth 

year over year, has a predominant audience of women ages 25-44. After studying this 
audience's habits in FY 2019-2020 and analyzing data available to us through 
SproutSocial, consistent patterns of engagement were observed. These library users: 

 regularly use the library's home delivery service 
2) primarily request books through the library's home delivery service 
3) engage with content that highlights the library's collection more than other content 
topics 
4) primarily create user-generated content about the library's materials 

 With these observations and data, we determined that in FY 2020-2021, we would 
double down on our efforts to reach and engage this audience in new ways. In this time 
period, two content strategies were implemented: we brought Open Hour with a 
Librarian over to Instagram Stories from Facebook and Twitter, and we began refreshing 
our new releases content through Instagram Reels. Since implementing both of these 
strategies, Open Hour has received 63 submissions (already the same amount in half of 
the time on just a single platform) and our new releases reels have received 22,008 
views. 

 In April, we worked with the Sentinel once again to do an email blast promoting library 
card signup for National Library Week. As we did in 2020, we asked the Sentinel to sent 
an email to 50,000 people who have moved within Orange County in the past six 
months.  

 The email was sent on Wednesday, April 7. Stats gathered on traffic to our website 
indicated that we received 731 clicks through to our library card signup page from that 
email blast. New card registrations for the month of April were 2,634. 

 Our WKMG partnership is showing solid results, building awareness about a wide variety 
of events, programs and services of interest to families and young adults. In March, we 
aired 196 TV spots on WKMG, and our digital advertising with the station resulted in 
122,914 impressions and 302 clicks to our site. In April, we aired 207 spots, received 
117,370 digital impressions and 240 website clicks. In May, we aired 190 TV spots, 
received 171,615 impressions and 211 website clicks.  



 WKMG has also featured regular news segments about the library on the air. Topics 
covered this quarter include genealogy, take-and-make S.T.E.A.M. kits, Books by MAYL, 
language learning, Cuisine Corner and the June Pride book sale. 

 Marketing and Public Relations continues to partner with Entravision to assist with 
the Hispanic Marketing Initiative to “Run a multimedia ad campaign to promote library 
services, create awareness and invite Hispanic families to obtain a Library Card.” 

 The Southeast and Windermere branches were featured on TV Univision, along with ads 
posted to Entravision’s Facebook and Instagram media channels. Interviews included an 
overview of each location, their Spanish collection, in-person services and virtual events 
and programs. The Citizenship Inspired series and ESOL classes were featured topics 
during this quarter. 

 Staff who were interviewed were recognized as exemplary OCLS Ambassadors on the 
Orange Peel. 

 The Washington Park and West Oaks branches will be featured during the upcoming 
quarter. Along with the standard branch interview topics, each branch will select a topic 
unique to their location to feature. 

 For the upcoming quarter, we are adding “Digital Audio Radio” to our marketing efforts. 
Using Entravision’s Digital Audio Network, OCLS has the potential to reach more Hispanic 
families who stream radio/music via the internet, mobile apps and connected vehicles. 
Additionally, ads on the internet and mobile apps will link listeners to the library’s 
website to apply for a library card or signup for events and programs. 

 Marketing and Public Relations has also produced and distributed updated Get Your Card 
library card signup applications in Spanish and Haitian Creole. These were distributed to 
all locations, as well as to community contacts in the area.  

 Since the integration of the members of the Spanish Twitter Team into our systemwide 
Social Media Team at the end of 2020, we've increased publishing of non-English 
messaging by 133 percent as compared to the prior fiscal year. And, more importantly, 
engagement with this content has also increased by 31 percent.  

  
 Collateral for our Summer Reading Program, which began on May 30, includes marketing 

pieces and reading trackers in both Spanish and Haitian Creole. 
 Updated library card applications are now available in both Spanish and Haitian Creole.  

https://intranet.ocls.info/sites/default/files/images/Screen%20Shot%202021-06-16%20at%202.47.52%20PM.png


  
 May is Asian American and Pacific Islander Heritage Month, and the cover of the digital 

Books & Beyond flipbook highlighted the fact that the library had a variety of programs 
that celebrated the contributions that Asian Americans and Pacific Islanders have made 
to our community.  

 The June issue of Books & Beyond featured Pride on the cover, and it highlighted 
programs taking place at multiple library locations, as well as the Pride Book Sale, being 
hosted in the Friends of the Library bookstore throughout the month of June.  

 During the Books & Beyond planning meeting held in June, there was discussion about 
updating the library's Can't Miss Displays, which is a list of book displays that branches 
should assemble each month to feature materials that reflect cultural events, milestones 
and significant dates. Suggestions for additions to the Can't Miss Displays list include 
Caribbean American Heritage Month, Juneteenth and Asian Pacific Heritage Month. 

 The marketing committee is exploring the possibility of generating a QR code that can be 
created for the customer feedback survey that could be shared during a class or event. 
We would like for the QR code to capture information about the class or event the 
customer is attending, so that we can eliminate several questions from the survey, 
including: 

Where did you attend class today? 
Who was your instructor? 
Which class did you attend today? 
Is this the first time you have taken a technology class at the library? 

 If those questions are eliminated, we can replace them with questions that help us 
gather demographic information so marketing can get a better picture of who is 
attending different kinds of programs. 

 We are also evaluating the questions asked in the Customer Engagement Survey, which 
is sent to customers who have checked out at least one item from one of our locations 
(not including Books by MAYL). We currently collect information based on the customer's 
experience using the library and ways that the experience could be improved. We are 
considering whether we can add a prompt that asks customers:  Would you be willing to 
answer some optional questions to help us serve the community better?  We could then 
ask them specific questions about which library services they use most often, what 
services they would like the library to offer, and whether they have a story they would 
like to share about the library.  

 A meeting is scheduled in June to discuss the feasibility of the QR code, and the 
committee will meet again in the next quarter to discuss refinements to the Customer 
Engagement Survey. 

https://intranet.ocls.info/sites/default/files/images/Screen%20Shot%202021-06-16%20at%203.00.23%20PM.png


 In mid-June, the Marketing and Public Relations Department met to discuss the process 
of gathering new customer stories for our 2021 Annual Appeal. During July, the 
department's Marketing Toolkits will include prompts for staff to suggest that customers 
share their library stories for use in future marketing, fundraising or testimonial projects.  
The effort to gather stories will continue through July and August, and it will feature 
opportunities for customers to share stories by filling out story-prompt cards that ask 
customers to share stories about their library experiences and sharing stories online.  

 The Marketing Specialist is working on a project that to make it easier for staff to allow 
customers to have a self-guided storytelling experience. Locations will receive talking 
points in July that let customers know that "Your Library Has Many Stories."  Customers 
will have the opportunity to pick up cards at library locations that prompt them with 
questions and statements, such as: Tell us about the most interesting thing that has 
ever happened to you at the library and Share a story about how someone who worked 
at one of our libraries has helped you in a meaningful way. The cards will ask customers 
to share their contact information so a library staff member can contact them to get 
more details or ask them to participate in future projects, such as the Appeal.  Marketing 
Specialist Scottie Campbell will discuss this idea at an upcoming DPS Managers Meeting 
to share ways managers can work with staff to encourage them to engage customers 
about their library stories.  

 This quarter, MPR worked with Winter Garden Assistant Manager, Genevieve Traas to 
develop a toolkit for Horizon West. Genevieve's contributions will be used to further 
tailor the effectiveness of other toolkits moving forward.  Next quarter, we will be 
sending a survey to all Spectrum managers to track current toolkit usage and receive 
valuable feedback on how the usefulness of the toolkits can be improved. 

 Marketing and Public Relations' Outreach Coordinator met with the Youth Services 
Outreach Coordinator to discuss the various ways that department engages with 
community partners.  Suggestions from that meeting included: 

- Differentiating between a partnership and a sponsorship. Partnerships would be 
ongoing agreements in which in-kind transactions are made that benefit both 
organizations. When a local business or community group makes an in-kind or 
monetary donation to support a single event or program series, that could be 
considered a sponsorship.  
- Partnerships should include a Memorandum of Understanding (MOU) that establishes 
the relationship between the organizations and defines the parameters of the 
agreement between the partners. They could also define objectives, KPIs and 
deliverables.  

 Marketing and Public Relations has scheduled a meeting with IT Design and 
Development to discuss how to create an inventory of partners and sponsors that are 
currently active across the system. 

 Youth Services and Marketing and Public Relations met this quarter to discuss the Strat 
Plan point "Evaluate and Define what Partnership Means to OCLS."  Youth Services also 
included Marketing and Public Relations in their meetings to discuss how to use outreach 
partners to meet the goal of the Duke Energy Grant, which sought to sign up 100 
children for the 2021 Summer Reading Challenge who did not participate in the previous 
year. As of June 8, Youth Services reported that it had signed up 75 of its target 100 
new children. 

 Every month, marketing toolkits have been distributed that give staff talking points and 
collateral to share with customers.  Topics that have been covered by the kits include:  
April - Orlando Book Festival, National Library Week, One Book One Community; May - 
Asian American and Pacific Islander Beanstack Challenge, LinkedIn Learning, Summer 
Reading Program, cloudLibrary; June - Adult Summer Reading, Pride Book Sale, Mobile 
Lunch 

 In the past quarter, Marketing and Public Relations has begun sending monthly 
recognition emails to the managers of staff who participate in library ambassadorship. 
The goal is to give managers information about specific projects their staff have 



participated in so that the information can be used in annual evaluations or be shared 
with their Admin.  Marketing will continue to share the names of staff who assist in 
marketing and outreach initiatives through Orange Peel announcements and the 
Marketing Snapshot. 

 The Diversity Committee's Mission Statement has been drafted and will be shared with 
the committee.  Diversity language is also being drafted to add to the “Library Criteria” 
for Events. 

 The marketing team met to discuss our target audiences and best avenues to reach 
them.  

 Families with Children: In addition to using social media to message a wide variety of 
people, including families with children, we are using our newly formed relationship with 
WKMG Channel 6 to message our Summer Reading Program, as well as other library 
services. WKMG estimates that one out of three moms in Orange County, as well as 50 
percent of grandparents living in Orange County, watch their news broadcasts, and that 
Orange County moms are 72 percent more likely to visit their website clickorlando.com 
than other adults in the market. WKMG has committed to a series of stories from 
multimedia reporter Crystal Moyer, who will highlight the benefits of having a library 
card in her pieces, some of which will focus on family-friendly activities such as take-
and-make crafts and Summer Reading Program. We will also be advertising virtual 
events, Summer Reading and other initiatives in commercials that will run on air on 
WKMG as well as on clickorlando.com and WKMG's social media accounts.  

 Millennials: Since many Millennials in the upper reaches of the age bracket are parents, 
we anticipate some overlap in reach with our WKMG strategy. To reach younger 
Millennials, though, we know that we need to find other communications channels that 
speak to this demographic. In 2020, we worked with Pulptown, a media outlet that 
sends a daily e-newsletter to a curated list of subscribers and operates an Instagram 
account with close to 10,000 followers, 75 percent of whom are between the ages of 25 
and 44, to produce a series called "101 Things to Love About the Library." This fun, 
unique campaign highlighted a library service or event in each post, generating more 
than 1,200 clicks from posts to our site. In 2021, our campaign with Pulptown will 
include messages on their website, in the e-newsletters and on their social media 
platforms. When the campaign ends, we will evaluate results. Similarly, we are working 
with online news blog Bungalower, which reaches receives more than 60,000 unique 
visitors each month who are looking for things to do and insider news about restaurants, 
retail concepts, entertainment and events.  

 Newcomers: In 2021 we will partner with local agencies that a significant number 
of newcomers to the area are likely to come in contact with during their first few months 
living in Orange County: The Orange County Tax Collector's office and the Orange 
County Property Appraiser's office. The Tax Collector has agreed to place library card 
signup brochures in all of its satellite locations, where people visit to register vehicles, 
pay property taxes or renew driver's licenses. They will make applications available in 
English, Spanish and Haitian-Creole, and they will also feature library slides on digital 
screens in waiting areas, to promote key initiatives such as the benefit of having a 
library card. We have had preliminary conversations with the Property Appraiser's office, 
but plans have not yet been finalized. We have had some success using the Orlando 
Sentinel to send dedicated email blasts to their mailing lists of people who have moved 
to Orange County within the past six months. Our first campaign with Sentinel to send 
an email promoting library card signup at the end of September 2020, leading into the 
first week of October 2020 was delivered to 50,000 people. Stats from that email blast 
indicated that it received 833 unique link clicks. We plan to use this strategy 
approximately twice per year to reach newcomers to the Orange County area.  

 Readers and book lovers: We will use our Instagram account to keep our readers and 
book lovers informed about new titles in the collection, and to encourage people to look 
to the library as the best source for new reads by using Open Hour With a Librarian to 
encourage people to get book recommendations directly from our staff.  



 Although the implementation of OCLC/Wise has been delayed, the Marketing and Public 
Relations team met with OCLC staff in early February to ensure that we will be prepared 
to message the public about the changes that will come with the new ILS. During the 
meeting, staff presented a timeline for rolling out messaging and marketing, beginning 
approximately six weeks before the ILS switch takes place and continuing to message 
about features and functionality after Wise is implemented.  

 Eight plus weeks out from implementation: 
 Create page on our website with FAQs and talking points. 
 Eight weeks out: 
 Press release and official announcements. 
 Four weeks out:  
 First e-newsletter informing people of the launch, where to find updates, and any action 

they can take at that time.  
 Social Media to address timeframe for launch and other need-to-know information.  
 Fliers available at locations and through Home Delivery with new login instructions.  
 MagicInfo screens on universal rotation.  
 Launch: 
 E-newsletter 
 How-to videos 
 Systemwide message on homepage 
 Live class and tutorials for public 
 Post launch:  Slide(s) prior to virtual events/classes informing people to log into account 

and update as needed. 
 Marketing and Public Relations continues our partnership with Entravision to assist with 

our Hispanic Marketing Initiative to “Run a multimedia ad campaign to promote library 
services, create awareness and invite Hispanic families to acquire the Library Card.” 

 The Chickasaw, North Orange and South Trail branches were featured on Univision TV 
and Salsa 98.1 FM, along with ads posted to Entravision’s Facebook and Instagram 
media channels. Interviews included an overview of each location, their Spanish 
collection, in-person services and virtual events and programs. The Citizenship Inspired 
series was also a featured topic during March. 

 Staff who were interviewed so far were recognized as exemplary OCLS Ambassadors on 
the Orange Peel. 

 The Southeast and Windermere branch locations will be featured during April through 
June. Along with the standard branch interview topics, ESOL classes will be a featured 
topic and additional Citizenship Inspired ads will run during these months. 

 As part of a partnership with Catholic Charities of Central Florida, Marketing and Public 
Relations has produced several short videos designed to introduce non-native English 
speakers to library services and resources. Videos have been shot in both Spanish and 
Haitian-Creole. The videos have been circulated through key multicultural partners 
including County Commissioners, OCPS, and the Hispanic and Haitian Creole Chambers 
of Commerce. The videos will also run concurrently on Magic Info screens at library 
locations that serve customers of those cultural demographics. 

 Staff and customers can access the videos through the library's YouTube page. The 
videos have also been uploaded to the Marketing & Outreach Wiki for easy staff access.  

 In February 2021, Marketing and Public Relations officially integrated the members of 
the Spanish Twitter Team into the overall Social Media Team so we could start regularly 
publishing content in Spanish for our OCLS-branded social media accounts in an effort to 
make our marketing and outreach efforts more inclusive and diverse. 



 In January 2021, we started to work with the Orange County Tax Collector to provide 
library card signup applications at all offices that are open to the public. To ensure that 
we are being inclusive, we are sending applications in both English and Spanish, and we 
are actively working to update our Haitian Creole card signup application so we can soon 
make those available at libraries and through the Tax Collector's office as well. 

 In February 2021, Marketing and Public Relations officially integrated the members of 
the Spanish Twitter Team into the overall Social Media Team so we could start regularly 
publishing content in Spanish for our OCLS-branded social media accounts in an effort to 
make our marketing and outreach efforts more inclusive and diverse. 

 In January 2021, we started to work with the Orange County Tax Collector to provide 
library card signup applications at all offices that are open to the public. To ensure that 
we are being inclusive, we are sending applications in both English and Spanish, and we 
are actively working to update our Haitian Creole card signup application so we can soon 
make those available at libraries and through the Tax Collector's office as well.  

 The Marketing Specialist, Digital Media Specialist and Outreach Coordinator met to look 
at the various formats for feedback that we currently employ. They would like to propose 
adding some additional questions to select surveys to gather more useful information.  

 A committee has been formed by Chief Branch Officer Bethany Stone to evaluate our 
current surveys for usefulness, and when the committee met in early March, Public 
Relations Administrator Erin Sullivan attended so that Marketing and Public Relations' 
could coordinate with their efforts. The committee discussed the suggestions for 
additional questions on surveys from Marketing and will evaluate which surveys are best 
suited to gather the information needed. 

 The Marketing Specialist has been creating marketing toolkits each month to share 
marketing collateral and talking points with all staff, so we are sharing a unified message 
with customers. In June, the plan is to include some tips and talking points for staff that 
help them ask customers to share their stories about the library. During that month, we 
will also ask that staff working on e-newsletters include a prompt for customers to reach 
out to us if they have a success story they would like to share. 

 Outreach toolkits are being used for ongoing efforts to communicate with apartment 
complexes and neighborhood associations throughout the county. New toolkits are being 
developed to build awareness in the more specific service areas of Parramore, Lake Nona 
and Horizon West. 

 In April, MPR will host a virtual staff training entitled, Outreach in Unusual Times. The 
training will showcase how the toolkits can be utilized to maximize outreach efforts while 
we are unable to safely attend community events in person. 

 During the next quarter, the Marketing and Public Relations Outreach Coordinator will 
develop a survey to send to all Spectrum managers to gather data about how the 
toolkits have been put to use and what can be done with them to make them more 
helpful. 

 Youth Services and Marketing and Public Relations continue to meet monthly to share 
information and coordinate important initiatives. As a result, Marketing and Public 
Relations' outreach efforts are reaching a wider audience, thanks to the School 
Partnership Program and the renewed partnership Youth Services shares with OCPS. 
Each month, when the Youth Services Outreach Coordinator sends information to school 
liaisons, she shares information from Marketing to be passed along to school contacts. 
This has been a direct result of the coordination of efforts between the two departments. 



Similarly, Youth Services will have new opportunities to share their resources with other 
agencies due to Marketing's newly established relationships with the offices of the 
Orange County Property Appraiser and Tax Collector. Both offices have agreed to share 
library news and information with their customers. 

 Over the next several months, the two departments will be coordinating closely on 
several important outreach initiatives, including National Library Week and Summer 
Reading Program. National Library Week takes place April 4-April 10, and Summer 
Reading Program takes place May 30-August 1.  

 In March, marketing toolkits for Big Read were delivered to all locations. They included: 
 Giveaway copies of Lab Girl by Hope Jahren 
 A plant to put on display as a conversation starter 
 100 take-and-make craft kits for children 
 6 letter size posters for the NEA Big Read campaign 
 6 letter size posters for the NEA Big Read Keynote with author Hope Jahren 
 3 large posters for the NEA Big Read campaign 
 1 jumbo poster for the NEA Big Read campaign 
 150 bookmarks 
 Digital slide, for presenters to share on screens before or after virtual events, as well as 

on Magic Info TVs at all locations 
 Talking points shared with all staff on the OP to give them points to engage customers 

and leave a footnote, as outlined in our customer service framework 
 In April, our focus is National Library Week/Celebrating Libraries, and the kits include: 
 Posters & bookmarks messaging National Library Week 
 Tickets for WonderWorks, which has donated enough tickets for us to give away to 

everyone who signs up for a new library card during National Library Week, which is 
April 4-10 

 Fliers and small giveaways from WonderWorks 
 Copies of April's talking points (which will also be shared on the OP) 
 Each month, a new toolkit will be delivered to all locations.  
 Marketing and Public Relations is working with other library departments to initiate a 

platform which recognizes and positively reinforces staff ambassadorship. For example, 
Training and Development Manager Colleen Hooks is exploring the possibility of using 
the Nectar platform, which is designed to make it easier to create employee-recognition 
and rewards programs, to help us meet this goal.  In the meantime, Marketing and 
Public Relations has begun to recognize staff who participate in marketing and outreach 
initiatives through OP announcements and in the monthly Marketing Snapshot, which is 
shared in the board packet. 

 The Marketing and Public Relations team met to re-evaluate our target audiences, to 
determine whether those are still relevant groups to reach out to in Orange County. 
According to the most current Census data, our focus on Millennials (who are now 
between the ages of 23-38) appears to remain relevant, as the average age of residents 
in Orange County is 38 years old. According to data gathered through Analytics on 
Demand, a tool designed to help libraries compare market data with user statistics, 
some of OCLS's most frequent users are young, upwardly mobile couples between the 
ages of 31 and 35, and young career-driven singles between 25 and 30 who live in busy 
areas and are digitally savvy. According to AOD, people in those groups make up 
approximately 16 percent of all active library cardholders, and we expect this will 
continue to be a strong group for us to communicate with, to maintain their interest in 
the library and keep them engaged with us.  Another group that is a focus in our current 
marketing plan is the Hispanic audience, and Census data indicates that this continues to 
be a very strong and growing market in Orange County. Analytics on Demand tells us 
that, of our primary user groups, there are not many that are likely to be bilingual -- 



approximately 6 percent. This year, we have launched a more strategic marketing 
campaign with Entravision, and we are making new inroads in creating new materials in 
Spanish, in an effort to reach even more of this growing segment.  A third group that we 
believe is still important to communicate with are newcomers to the region, and we are 
looking for new ways to reach them. We have reached out to the Orange County Tax 
Collector’s Office to request that library card registrations are available at their five 
county offices, and we plan to make a similar request to the Property Appraiser’s office 
once the new administration begins in 2021. Additionally, five new high-occupancy 
apartment complexes have agreed to include library card registrations in their move-in 
packets.  In January, when the marketing team meets again to discuss revisions to the 
Marketing Plan, we will begin to document specific communications strategies to better 
reach each of these groups and to look at whether there are other groups we should 
consider. 

 Several meetings have been held with OCLC to discuss ways Wise can help us reach our 
marketing goals. However, implementation of Wise has been put on hold. We will revisit 
the subject during a meeting with OCLC scheduled for mid-January. 

 Marketing and Public Relations has once again partnered with Entravision to assist with 
our Hispanic Marketing Initiative. We have developed an advertising plan with the 
campaign theme “A multimedia ad campaign to promote library services, create 
awareness and invite Hispanic families to acquire the Library Card.” This 43-week 
campaign runs from December 2020 through September 2021 and includes a total of 43 
television slots and 43 radio slots. Each week, over the course of the campaign, there 
will be 1 television and 1 radio advertisement aired through TV Univision and Salsa 98.1 
FM. Coinciding ads will also run on Entravision’s Facebook and Instagram media channels 
to reinforce each week’s theme.  The primary objective for this initiative is to feature 
branch locations and essential library services. Each selected library will have multiple 
advertising segments promoting their location. This includes an overview of the branch, 
the Spanish collection, in person services and virtual events and programs. Our goal is to 
inform the Hispanic community of their local library and the value associated with 
obtaining a library card.  Several branches have been refreshed and will be featured 
through this initiative. We want the Hispanic community to be aware that their local 
library is open and remodeled to better meet their needs.  Additional advertising will 
focus on social services available to the Hispanic community. This includes The Right 
Service at the Right Time, our free award-winning online tool which connects customers 
to government-assistance and community-support programs. We will also highlight the 
library’s in-house social worker who provides one-on-one assistance in government 
services, affordable housing, career skills training and more.  The Chickasaw Branch 
Library is featured for December 2020. Television and radio ads have been completed 
and will air throughout the month of December. The Apopka Branch Library will be 
featured for January 2021, followed by South Trail for February 2021. 

 The Digital Media Specialist and Photographer worked together to complete the first 
audit of marketing content in September, focusing on Instagram, and they plan to 
perform another audit in January. Overall, we found that our Instagram content reflected 
the diversity of our staff and diversity in the authors or creators of materials 
featured.   During the audit, there was also an opportunity work with more closely with 
Collection Development staff to review the content they are selecting, which is featured 
in our "New Releases" Instagram posts, to assist in their efforts to purchase more 
diverse content.  We have held two meetings of the Instagram Subcommittee and are 
seeding the talents and personalities of this diverse set of staff to develop more inclusive 
messaging and ideas for content. 

 During the first quarter, members of the Marketing and Public Relations team discussed 
what information we would need from customers in order to gather useful and 
compelling stories that can be used in a variety of ways -- videos, blog posts, press 
releases, comments for use in social media. We have been gathering some, but we 
would like to develop a more systematic approach for doing so.  The Marketing Specialist 



and Digital Media Specialist will meet in the next quarter to review current customer-
feedback avenues, such as kudos, surveys and blue forms. Their goal will be to 
determine what standards or criteria elevate customer feedback to becoming a featured 
story in our marketing efforts. 

 When the Marketing Specialist and Digital Media Specialist evaluate our current 
customer-feedback avenues, they will come up with strategies to share with public-
facing staff to help us gather user stories and feedback. 

 While extensive use of the outreach toolkits has been difficult due to the ongoing 
pandemic, inroads have been made with local apartment complexes as a direct result 
of form letters and contact databases included in each binder. Five new high-occupancy 
apartment complexes have agreed to include library card registrations in their move-in 
packets.  Additionally, staff have booked two library presentations with neighborhood 
associations based on recommendations provided in the toolkits.  Outreach Coordinator 
Mike Donohue has met with Assistant Manager Genevieve Traas to discuss what type of 
information would be valuable to include in a Horizon West toolkit. That information is 
currently being gathered. 

 Monthly meetings between the Community Outreach Coordinator and Youth Outreach 
Coordinator have proven to be an effective and valuable means of organizing system-
wide outreach efforts.  Early benefits of these meetings include creating a template for 
entering school visits into Communico and being able to more regularly communicate 
current marketing initiatives to OCPS liaisons. 

 Toolkits for National Library Card Sign-up Month were sent to branches for our campaign 
in September. The kits included pins asking "Got Your Card?" with corresponded to 
similarly designed stickers, given to customers after they signed up for their library card 
that read "Got My Card." Advertising during this time used similar verbiage and assets to 
increase awareness. Additionally, our annual library card sign-up contest was expanded 
to include all departments, each department received a unique URL which they were 
encouraged to creatively distribute, then receive "points" for each successful sign-up.  
We plan to use this system to promote other large initiatives each month, starting 
with Big Read. 

 The Training and Development Manager Colleen Hooks and Outreach Coordinator Mike 
Donohue met to discuss how to implement a meaningful and engaging system for 
incentivizing OCLS staff to act as ambassadors for the library.  They discussed actions 
that staff can take to be considered ambassadors, such as sharing social media posts, 
participating in outreach events, enrolling in training that pertains to library resources, 
or other general marketing and outreach efforts.  A second meeting will take place 
during the next quarter to refine the list and discuss a reward structure that can be 
created using SumTotal, the Marketing & Outreach Wiki, and Halogen.    

 Events and Programs Department is planning to form a committee to evaluate diversity 
in programming. The Marketing and Public Relations Department will participate in the 
committee. The committee will begin to take shape in January.  

Goal:  Increase Revenue & Partnerships Successful Completion 

Pursue additional revenue streams & Partnerships Submit multiple grant applications 
 
Cultivate / Strengthen partnerships 
 
Supplement ad valorem tax 
revenues with fundraising 

Progress 
 The library applied for the following grants this quarter: 

• NEA American Rescue Plan Grant- $150,000 to fund arts programming, 
marketing events, and PPE for events. 



• Florida Humanities- $10,250 to fund two family literacy programs: English 
for Families and Prime Time Family Reading. 

• DLIS Florida American Rescue Plan- $125,541 to fund hiring two additional 
social workers for various library locations to assist customers and develop 
informational workshops. 

• NASA @ My Library- $1,600 to fund three STEM education initiatives around 
highly visible events. 

• Sisters in Crime Doris Ann Norris We Love Libraries- $500 to secure sewing 
materials for a mystery quilting class. 

 The library was awarded the following grants this quarter: 
• Florida Talks-Florida Humanities- $700 to host virtual presentations with 

speakers on Native American History Month in November. 
• Community Project Grant- Florida Humanities- $5,000 to provide funding 

that strengthens the Eatonville community through community dialogue and 
workshops related to the literary works and life of native Zora Neale 
Hurston. 

 The Library joined forces with many community partners during this quarter to 
offer a wide range of events. 

 In July, a guest speaker from the Save the Manatee Club hosted “Manatee 
Conservation.”   This event included a discussion on the threat's manatees face, 
what people are doing to help them and conservation laws that protect 
manatees. The Library continued to partner with Orange County’s Office of Aging 
to present the LIFE Information for Elders series during this quarter. “New Laws 
and Regulations that Impact Elders” took place in July, “Managing Your Medical 
Care” took place in August, and “Coping with Pandemic Exhaustion and Fatigue” 
took place in September. In July and September, the Orange County Bar 
Association provided a virtual open forum with a panel of attorneys providing legal 
guidance during “Ask a Lawyer.”  Central Florida Community Arts (CFCA) 
presented “Sketching 101” in July and “Acrylic Painting” in August and September. 
Events focused on the health and well-being of our customers were provided by 
Jessica Daly, Consumer Health Librarian with Orlando Health.  These included 
“Cholesterol: Knowing What the Numbers Mean” in July, “Facts About Psoriasis” in 
August, and “More About Sickle Cell” in September. 

 Several virtual events were streamed in partnership with PBS Books.  Their 
“Author Talk” series featuring guests such as Ida B. Wells and Meg Medina in July, 
Silvia Morena Garcia, Martha Wells, Kelli Jo Ford, Britt Bennett, and Sarah Pearse 
in August, and Viet Thanh Nquyen, Christopher Paolini, Annette Gordon-Reed, and 
Tana French in September. PBS Books also provided us with the “University of 
Michigan Penny Stamps Speaker Series” which included speakers like Amy Cutler, 
Brian Selznick, Pedro Reyes, Isabel Wilkerson & Ken Burns in July, and Jab 
Abumrad in August.  As part of PBS Books Boomer to Zoomer series, we presented 
their “When I’m 65!” events, including “Financial Freedom: Declare the Life You 
Want” in July and “Investing: A Beginner’s Guide” in August. 

 For the seventh year, OCLS partnered with the Orange County Public Schools to 
offer free lunch to anyone 18 or under as part of the 
"Summer BreakSpot program." Chickasaw, Fairview Shores, Hiawassee, North 
Orange, South Creek and South Trail participated in this program. During 
July, 8,236 lunches were served at the six OCLS locations.  Branches worked with 
a variety of organizations to offer activity kits, library talks, library cards and 
more. Washington Park partnered with the Orlando Police Department to host 
their drive thru backpack giveaway in the library’s parking lot.  200 children in 
need received backpacks along with library information during the event. North 
Orange, South Trail, Eatonville, and Fairview Shores worked with local partners as 
part of the DUKE Energy Foundation grant to recruit summer reading participants. 
The goal was to reach 100 students living in the targeted areas to encourage them 



to participate in events, programs, and reading challenges. The team surpassed 
their recruitment goal and recruited 383 children. By the end of the summer, there 
were 14 community partners including City of Orlando Neighborhood Centers, the 
Boys & Girls Club, Princeton Elementary, and the Ivy League Achievers Academy. 

 
  
  
  
 The library applied for the following grants this quarter: 

• Florida Talks-Florida Humanities- $700 to host two virtual speakers on Native 
American History for the month of November. 

• NASA @ My Library- $1,600 to provide three STEAM education programs around 
highly visible NASA events: James Webb Telescope launch, James Webb Space 
Telescope first images, and Oceans of Possibility SRP themed program 2022. 

• Sisters in Crime Doris Ann Norris We Love Libraries Grant- $500 to secure sewing 
materials for a mystery quilting class. 

• Florida Division of Cultural Affairs Specific Cultural Project- $25,000 to support the 
Sunshine State Author Series. 

• Florida Humanities Community Project Grant- $5,000 to support Zora Neale Hurston 
workshops and events in Eatonville. 

 The library was awarded the following grants this quarter: 
• Right Service at the Right Time- $60,797 to continue supporting this online platform 

for e-government and social services across the state of Florida. 
• Viva Florida Landscape Demonstration Garden- $300 for wildflower planting at the 

West Oaks Branch. 
• NEA Big Read 2021-2022- $20,000 to host Big Read, “an initiative of the National 

Endowment for the Arts in partnership with Arts Midwest, the NEA Big Read broadens 
our understanding of our world, our communities, and ourselves through the joy of 
sharing a good book." Book selected: The Call of the Wild by Jack London 

• Duke Energy Foundation- $5,000 to increase awareness and access to Summer 
Reading Program resources at branches that have low participation from those aged 
4-8. Goals of the program include intensive outreach to community partners, creating 
and distributing resources in English, Spanish, and Creole, and supplying students 
enrolled into the program with 2 to 4 age-appropriate books to overcome the digital 
divide. 

• RUSA Excellence in Reference and Adult Library Services- $1,500 monetary award for 
West Oaks’ genealogy offerings. 

 The library was notified that the following grants were not awarded: 
•  Orlando Magic Youth Foundation- $50,000 to support Countdown to Kindergarten. 

 The Annual Appeal was a success and raised more than $22,000 for the Friends of the 
Orange County Library System and OCLS.  Marketing and Public Relations, which runs the 
appeal each year, met when the appeal ended to discuss the process. The team agreed that 
it will be important to begin story-gathering for the 2021 appeal in the next quarter, so a 
storyline can be crafted that ties the pieces together. We plan to start looking for stories in 
June, and we hope to share talking points in our monthly marketing toolkits during that 
month that encourage staff to ask customers if they have a library story they'd like to 
share. 

 Discussions have been held with various departments about the challenges in defining, 
establishing and developing partnerships. One of the challenges discussed is that various 
departments and locations may enter into partnerships with community organizations, and 
other departments may not be aware of what they are working on. Sometimes, there have 
also been challenges about what a partner might expect in exchange for collaboration with 
the library.  Ideas and recommendations for standardizing the process will be proposed 
between Marketing and Public Relations and Youth Services in early April before opening the 
conversation up to other stakeholders. 



 In March, the library secured a partnership with the Office of Emergency Management who 
is working with the State of Florida to identify COVID vaccination distribution sites. The 
South Trail Branch was selected as a site, and library staff are working on the details with 
the partners to secure dates, times, and details for the vaccination site. The South Trail 
Branch partnered with the Department of Transportation by hosting an exhibit of future road 
improvements on Orange Blossom Trail. The Manager of the South Trail Branch was asked 
to participate in an interview by the Sewing Machine Project Executive Director. The 
interview will discuss their partnership and will be featured in the Christian Science Monitor. 
The Winter Garden Branch continues to partner with community members in Horizon West. 
In March, library staff attended a virtual “Coffee Talk” event with partner Waterleigh 
Community Center to promote library registration, services, and offerings. 

 Several virtual events were streamed in partnership with PBS Books.  These included 
“Trailblazing Women: Marilyn Chin & Poetry in America” and “Celebrating MASTERPIECE – 
50th Anniversary” in January. Additional events in conjunction with PBS Books included 
“Financial Literacy Series Launch (Investor Protection Trust),” “University of Michigan Penny 
Stamps Speaker Series,” and “Trailblazing Women: Sonia Sanchez” in March.  In 
January, the Orange County Bar Association provided an open forum with a panel of 
attorneys to get guidance on consumer law, small claims, and employment during “Ask a 
Lawyer.” Jessica Daly, Consumer Health Librarian with Orlando Health hosted “Healthy 
Resolutions” in January, “Heart Health” in February, and “A Good Night’s Sleep” in 
March.  The Library continued to partner with Orange County’s Office of Aging to present the 
LIFE Information for Elders series this quarter.  Presentations included “COVID-19: Here’s 
What We Know” in January, “Health and Wellness Gems” in February and “Internet 
Security” in March. Central Florida Community Arts (CFCA) presented several events during 
this quarter.  In January they offered “Fundamentals of Singing,” in February they offered 
“Acrylic Painting,” and in March they offered “Classical Music & Painting.” 

 Community partner, Nova Southeastern University hosted diabetes focused events in 
January and March.  “Diabetes and Healthy Eating” provided guidance to maintain a healthy 
lifestyle with diabetes.  “Diabetes Prevention and Management” discussed basic strategies to 
prevent or manage diabetes. The Library partnered with the Valencia College Peace and 
Justice Institute in January to present their “Conversation On Justice” series. Topics 
included, “Speak up: A Conversation on Bullying,” “Displacement and Immigration from the 
Policy to the Professional,” “The Diet for Justice: Creating a More Humane World with a 
Fork,” and “Intersectionality: More Than a Feminist Perspective.” A unique story time was 
offered by the Opera Orlando in February as they shared songs from their new commission 
of The Secret River by Margorie Kinnan Rawlings. 

 In March, the library kicked of the NEA Big Read celebration of Lab Girl by Hope Jahren. 
Several community partners helped to create the STEAM focused programming scheduled 
for Lab Girl. The Orlando Science Center presented “Roller Coaster Physics.” Fleet Farming 
educated customers about “Florida Habitats and Ecology.” And several community partners 
came together to end the celebration with an “OCLS Gardening Festival,” including the 
Florida School of Holistic Living, and UF IFAS Extension Office in Orange County.  

 The Youth Services Department worked with a variety of system-wide partners this quarter. 
In March, the library partnered with SunRail to offer train safety book displays and to 
distribute STEAM activity sheets. Youth Services staff have continued partnering with 
Advent Health to present “Every Child Ready to Read Workshops” for their Baby Bunch 
group. The team also further strengthened the relationship with the Orange County Regional 
History Center by offering “Breaking Barriers,” women’s history themed events during 
spring break. A close partnership continues with Orange County Public Schools. The week of 
January 25, OCLS presented several story times for students in celebration of Literacy 
Week. The Florida Department of Fish and Wildlife presented two staff workshops to train 
staff in presenting “ProjectWILD,” “Growing Up WILD”, and “Aquatic WILD” curriculums. 
Staff are required to complete this curriculum to host these wildlife events. OCLS continues 
to work with the University of Central Florida Center for Autism and Related Disorders, 



which presented a staff overview of Autism on January 26. Staff from CARD will be 
observing OCLS virtual events to provide insights. 

 The library applied for the following grants this quarter: 
• Right Service Right Time (FY’22)- $60,797 to continue supporting the online 

platform for e-government and social services programs serving all 67 counties 
in Florida. 

•  Vivi Florida Landscape Demonstration Garden- $3,000 to provide funds with 
which to purchase Florida native wildflowers and plants for public projects that 
showcase the beauty of Florida natives while demonstrating their uses. The goal 
of the program is to educate the public about the role of native wildflowers and 
plants in supporting native pollinators, decreasing air and water pollution, 
providing wildlife habitat, and in general, creating a better environment for all 
Floridians.  

• Duke Energy Foundation Grant- $9,999 to increase awareness and access to 
Summer Reading Program resources at branches that have low participation 
from those aged 4-8. Goals of the program include intensive outreach to 
community partners, creating and distributing resources in English, Spanish, 
and Creole, and supplying students enrolled into the program with 2 to 4 age-
appropriate books to overcome the digital divide. 

• NEA Big Read (FY’22)- $20,000 to host Big Read, “an initiative of the National 
Endowment for the Arts in partnership with Arts Midwest, the NEA Big Read 
broadens our understanding of our world, our communities, and ourselves 
through the joy of sharing a good book." Book selected: The Call of the Wild by 
Jack London 

 The library was awarded the following grants this quarter: 
• Proliteracy & Lacome- Write her Future- $3,000 to acquire 24 licenses for Voxy 

EnGen, an ESOL online learning platform. These licenses will be incorporated 
into a personalized curriculum to advance and support the language 
development of women learners who are studying remotely.   

• Proliteracy & Lacome- Learning Fund Voxy- $3,000 to acquire up to 24 licenses 
for Voxy EnGen, an ESOL online learning platform.  The licenses will be 
incorporated into a personalized curriculum to advance and support the 
language development of participating students who are studying remotely. 

• Prime Time Family Reading Time- $2,500 to support two virtual Prime Time 
Family Reading Time series to be hosted by the North Orange and Southwest 
branches. 

 The library was notified that the following grants were not awarded: 
•  GSK Science in the Summer- $18,500 to be used in creating STEM careers kits 

over the summer. 
• American Dream Literacy- $5,000 to support English for Citizenship programs. 

 This year's Annual Appeal is focused on three compelling user stories from customers who 
used the library to help them during the pandemic.  The first story is from Friends of the 
Library board member Dave Lehman, who used live online classes to learn QuickBooks so 
he could reduce his accounting expenses when his business revenue declined due to state 
and county shutdowns.  The second story is from Hetty Huang, who used our virtual ESL 
classes to improve her English-language skills, which helped her improve her interview skills 
for her program at UCF.  The third story is from Cassie Bailey, a mom who used home 
delivery to help keep her children educated and entertained during the pandemic.  The 
appeal was launched on Giving Tuesday, which was December 1, with a series of videos 
shared in targeted emails to customers as well as on social media. A week later, those 
stories were reinforced in letters sent to customers via direct mail and Books by MAYL. As of 
mid-December, more than $7,000 in donations have been collected as a result of this effort, 
which continues into January. 

 The library applied for the following grants this quarter: 



• NEA Big Read 2021- $15,000 for the Big Read initiative featuring the book The 
Call of the Wild by Jack London. 

• The Youth Services Department is actively looking for sponsors for the Summer 
Reading Program. 

 The library was awarded the following grants this quarter: 
• CARES Act -$64,689 to “prevent, prepare for, and respond to coronavirus.” 

Submission is to support virtual and digital offerings.  
• Mayors Matching Grant- $10,000 to support teen sewing programs and the 

Sunshine State Author series events. 
• Window World- $50,000 was donated to support the Summer Reading Program 

 The library was notified that the following grants were not awarded: 
• Center for Craft- $5,000 to offer sewing instruction to make masks. 

 New presenter agreements and codes of conduct were created to set expectations for 
presenters and partnering organizations, to ensure that they share the library's 
values.   Marketing and Public Relations has also created a template for an MOU that has 
been shared with other departments to use to set expectations for partners working with 
OCLS. 

 OCLS collaborated with a variety of partners to offer services this quarter. Central Florida 
Community Arts (CFCA) presented several events during this quarter.  In October they 
offered, “Watercolor 101” and “Sketching 101,” also offered in December.  In November, 
CFCA presented the “Fundamentals of Singing.” The Victim Service Center of Central Florida 
(VSC) presented “Healthy Dating Relationships” in October and “Bullying/Cyberbullying” in 
November.  Jessica Daly, Consumer Health Librarian with Orlando Health hosted “Breast 
Cancer Preventative Care” in October, “Diabetes Education” in November, and “Coping with 
Illness During the Holidays” in December.  The Orange County Bar Association provided an 
open forum with a panel of attorneys to get guidance on consumer law, small claims and 
employment during “Ask a Lawyer” in November. The National Alliance on Mental Illness 
(NAMI) hosted “NAMI: Ending the Silence for Families” in November to help families learn 
about warning signs and how to talk to children about mental health. The Library continued 
to partner with Orange County’s Office of Aging to present the LIFE Information for Elders 
series during this quarter.  Presentations included “Holiday Scams and Online Safety for 
Seniors” in November and “Ask the Aging Experts Your Caregiver Questions” in December. 

 In October 2020, the Library partnered with the Orange County Regional History Center for 
the annual “Trick or Treat Safe Zone” event, which was reimagined as a week-long series of 
online events. We also distributed activity kits all month long which included a craft, candy, 
and swag at all 15 of our libraries and the History Center. At our libraries, 8,500 bags were 
distributed, far exceeding the participation at our one-day event last year which had 1,500 
attendees. The Hiawassee Branch participated in a drive-thru meet and greet with Common 
Sense Childbirth to provide information about OCLS and our services. The branch also 
partnered with Humana to offer “Medicare 101” for families to discuss the enrollment 
process. The South Trail Branch partnered with Orange County Government and the City of 
Orlando’s Rio Grande Avenue Pedestrian Safety Study by offering access to a pedestrian 
safety survey at the branch. The branch will also host an exhibit for the Department of 
Transportation promoting improvements to the pedestrian crossings on Orange Blossom 
Trail from Holden Avenue to I-4. The Eatonville Branch partners with the Eatonville Chamber 
of Commerce to offer monthly virtual presentations highlighting OCLS resources, services, 
and classes beneficial to small business owners. Staff from several locations including 
Winter Garden, Chickasaw, and Eatonville offered presentations to their local Neighborhood 
Center for Families. This organization continues to be a strong supporter of the library 
throughout the county and helps the library get the word out about our services. 
Throughout the system, many OCLS staff have visited schools virtually to host book clubs, 
storytimes, and discuss library offerings. 
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Director’s Annual Goals:  Each goal has a connection to the dimensions of 
performance provided on the Director’s Performance Evaluation form.   
 

FY 2022 ~ Draft 
 

Strategic Goal One:  Improve the Customer Experience 
Performance Dimension:  Customer Service, Facilities, Customer Service Training, 
Technology 
Increase our customer satisfaction Successful Completion 
Improve the customer experience Enhance on-going customer service 

training 
Evolve the Mystery Shopper program 
Provide inviting facilities 
Enhance on-boarding experience for 
new customers 

Progress 
 
Provide services that address the needs of the 
community 

Successful Completion 

Enrich the community with vibrant and dynamic events Deliver services via technology 
Provide events to enhance life skills 
Continue Virtual Library Card with 
OCPS 

Progress 
  

 
Strategic Goal Two:  Promote and Strengthen the Library 
Performance Dimension:  Public Relations, Marketing, Community Outreach, Revenues, 
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training 
Increase Awareness of OCLS Successful Completion 
Market and promote OCLS throughout the service area Develop Strategic Marketing Plan 

Leverage Customer Testimonials 
Community Outreach for Awareness 

Progress 
  
Increase Revenue & Partnerships Successful Completion 

Pursue additional revenue streams & Partnerships Submit multiple grant applications 
Cultivate / Strengthen partnerships 
Supplement ad valorem tax revenues 
with fundraising 

Progress 
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Search Committee Results 

 
I. ISSUE STATEMENT 
In order to complete the search for a new Library Director/Chief Executive Officer for 
the Orange County Library System, the Library needs the Board’s approval of the Search 
Committee’s recommendation to: 
 

• Continue the search for a period of time to be specified by the Board (anticipated 
to be no longer than 24 months) 

• Hire a search firm to assist in recruiting applicants 
• Select an interim director to fill the role for a period of time to be specified by the 

Board (anticipated to be no longer than 24 months)  
 
  
II. EXECUTIVE SUMMARY AND BACKGROUND 
The Library Director CEO position was originally posted on July 12, 2021 and scheduled 
to close on August 27, 2021.  A decision was made to extend the posting “until position 
filled” in an effort to broaden the applicant pool. As a result, 15 applicants who met the 
minimum requirements were sent to the Search Committee.  On October 28, 2021, the 
Search Committee met to score, rate, and determine the final list of candidates to send to 
the Board of Trustees for interviews.      
 
The Search Committee voted not to move forward with a candidate and recommended 
selecting an interim director and hiring a search firm to recruit additional candidates to 
forward to the Search Committee or to the Board of Trustees. (See minutes of meeting 
attached) 
 
Staff offers the following options: 
 
III. OPTIONS 
Option 1 – Accept the Search Committee’s recommendation to continue the search and 
select an interim director while working with a search firm to recruit candidates.  
 
Advantage: 
A search firm has the ability to contact directors of other libraries and would remove the 
conflict of interest, increasing our ability to attract a broader pool of applicants with 
director experience.  

 
Disadvantage: 
This would delay the start date of a new CEO and the cost would be a percentage of the 
hiring salary. 
 
Option 2 – Reject the Search Committee’s recommendation and continue with the search 
and interviews.  

 
Advantage: 
Interviews would continue (with revised dates) and the start date for the new director 
could stay on track for January 2022. 
 



Disadvantage: 
Library would choose a director who may have less experience. 
 
 
IV. RECOMMENDATIONS 
Staff recommends Option 1 to accept the Search Committee’s recommendation to:  
 

• Continue the search for a period of time to be specified by the Board (anticipated 
to be no longer than 24 months) 

• Hire a search firm to assist in recruiting applicants 
• Select an interim director to fill the role for a period of time to be specified by the 

Board (anticipated to be no longer than 24 months)  
  



 
Resolution 

Library Director / Chief Executive Officer 
 Search Committee Results 

 
 

Minutes of a regular meeting of the Board of Trustees of the Orange County Library 
System, held in the City of Orlando, on the 11th of November 2021, at 6:00 pm, 
prevailing Eastern Time. 
 
PRESENT:  
 
 
ABSENT:  
 
The Board Resolves: 
 
1. To accept the Search Committee’s recommendation to continue the search and 

select an interim director while working with a search firm to recruit candidates. 
 

2. All resolutions that conflict with the provisions of this resolution are rescinded. 
 
 
AYES:   
 
 
NAYS:  
 
 
RESOLUTION DECLARED ADOPTED:    
       _____________________________ 

Secretary   
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OCTOBER 2021

MARKETING SNAPSHOT 
C o m p i l e d  b y  M a r k e t i n g  &  P u b l i c  R e l a t i o n s  ( M P R )  

T H E S E  T H R E E  T H I N G S
October TTT Schedule:

October 4
Kathryn T. / South Trail Branch
October 11
Iris V. / North Orange Branch
October 18
Arturo U. / Hiawassee Branch
October 25
Crystal S. / Winter Garden Branch

Facebook Views: 1,137
Instagram Views: 739

LO C A L  WA N D E R E R
•  The Institute of Museum and Library Services (IMLS) has 
awarded Orange County Library System $49,983 to support 
Local Wanderer. The grant will allow OCLS to dramatically 
increase the number of cultural o�erings available through Local 
Wanderer, directly addressing a lack of accessibility to arts and 
cultural venues that has been exacerbated by the ongoing 
COVID-19 pandemic.

S O C I A L  M E D I A   H I G H L I G H T S
•  Promotion for the Sunshine State Author Series began in October. In 
addition to paid ads on Facebook promoting the event, which reached 
42,448 patrons and totaled 766 clicks (CTR 1.85%), Mayor Buddy Dyer 
posed with Book Club selection, Power Forward by Hena Khan.

•  Promoting Trick or Treat Safe Zone got extra spooky this year with our 
"Mummy Hands" video which totaled over 3,500 view across FB, IG, and 
Twitter.

M U LT I C U LT U R A L  M A R K E T I N G
• Through our ongoing partnership with Entravision to market to the 
Hispanic Community, our home delivery service was promoted during 
this month. Residents were encouraged to apply for a library card and 
take advantage of free home delivery. We also completed interviews for 
the Washington Park Branch which included an overview of the 
location, their Spanish collection, in-person services and virtual events 
and programs. All Segments were featured on TV Univision and internet 
radio and shared through Entravision’s social media channels.

M E D I A  H I G H L I G H T S
•  Bestselling author Grady Hendrix’s library event was 
featured on WMFE and Bungalower.

•  WKMG aired Get tech-savvy with these 5 free classes 
o�ered by the Orange County Library System on October 7.

•  Orlando Sentinel highlighted the library’s family-friendly 
Halloween events in Halloween in Orlando: Family-friendly 
events and trick-or-treating �t for all ages.

•  Outreach Coordinator Mike Donohue was interviewed by 
WMFE 90.7 News on October 30 about an IMLS grant that 
will help expand the Local Wanderer program.

•  Patch.com reported on the Local Wanderer grant on 
October 31.

N U G G E T S
•  43 OCPS schools posted about Orange County Library 
System during our annual School Library Drive which ran 
from September 7 – October 12. The campaign resulted in 
1,676 new library card sign ups!

S H E L F  C E N T E R E D

•  Two new episodes of Shelf Centered were published in October:
       Episode 23.5 - Creature in the Night with Crystal Sullivan
       Episode 24 - Swan Song with Robin Ulery

October Downloads: 84
O U T R E A C H

•  OCLS sta� participated in this year's Come Out With Pride 
festival, promoting library resources to over 500 attendees 
and signing up 39 residents for library cards.

 $49,983 
Awarded



 
 

Director’s Report:  November 2021 
 
In October, we learned that the Institute for Museum and Library Services approved a grant for $49,983 to support 
the library’s award-winning culture pass platform, Local Wanderer. The grant will allow us to dramatically 
increase the number of passes and cultural offerings available through Local Wanderer, which currently offers 
library cardholders an opportunity to check out passes to the Central Florida Zoo, Orlando Museum of Art, Enzian 
Theater, Orlando Shakes, Audubon Center Birds of Prey and Solar Bears games, among others. The grant 
addresses accessibility to arts and cultural venues, which has been exacerbated by the ongoing COVID-19 
pandemic. With funding from this grant, staff hope to add new partners, as well as increase marketing of the 
program in the community beginning in early 2022.  
 
Orange County Library System has been allotted 20 Career Online High School scholarships for the 2021-2022 
year. Career Online High School is a program that allows adults who have not received a GED or completed high 
school to earn a high school diploma and career training online with the help of a coach. Scholarships must be 
awarded by May 1, 2022 for this season, and staff have already awarded the first scholarship this month. Staff 
have shared information about Career Online High School with media partners, as well as County Commissioners, 
in order to spread the word that this funding is available.  
 
In January, the plan is to resume in-person events at all library locations. With the exception of a small number of 
outdoor events, all of the classes, experiences and events have been offered virtually, so staff are excited to see 
customers again face to face at storytimes, tech classes, author talks and more. One of the big initiatives in store 
for January is the next Big Read, focusing on Call of the Wild by Jack London.  Big Read is a partnership between 
National Endowment for the Arts and Arts Midwest, which grants funds to broaden understanding of the world 
through the power of a shared reading experience. The NEA Big Read aims to inspire meaningful conversations, 
artistic response and new discoveries. OCLS’ Big Read will consist of a mix of virtual and in-person events, and 
the series kicks off on January 9 with a virtual Q&A with Libby Riddles, the first woman to win the Iditarod. In-
person Big Read events include book discussions and a presentation from the Central Florida Zoo. Our partner in 
this Big Read, Valencia College, will also host events to extend the reach of the experience to its campus 
community. Big Read continues through February 9, 2022.  
 
Staff are in the midst of the virtual Staff Week, a staff development initiative presented by the hard-working 
Human Resources department. Prior to the pandemic, we hosted an annual Staff Day, a day when all staff came 
together in person for workshops, breakout sessions and learning experiences at Orlando Public Library. Last year, 
Staff Day was transformed into the virtual Staff Week to continue the tradition in a pandemic-friendly fashion. 
This year’s sessions are a mix of staff-led workshops on things like how to present Sesame Street-themed 
storytimes for customers and how to use some of the genealogy resources, as well as enriching sessions from 
outside presenters on stress-management, healthy eating and workplace-violence prevention. 
 
In October, a new digital service was introduced for customers called Craftsy. Available through OverDrive’s 
Libby app, Craftsy allows customers to access video tutorials for the maker community. With more than 1,300 
courses from expert instructors, Craftsy allows people to learn fabric and yarn arts, gardening skills, baking, 
cooking, painting, photography and more. They can learn these things on demand, and at their own pace, through 
the Libby app.  
 
Melrose Center 
The Center continues to be open for credentialed Members to reserve Studio and Simulators sessions, along with 
Sound Booths, Editing Bays and Editing Workstations available for all Members.  There were 38 Studio sessions 
scheduled overall during October, with 11 booked: 

• Audio – 4 of 16 booked, 9 attendees  
• Photo – 3 of 11 booked, 6 attendees 
• Video – 4 of 11 booked, 15 attendees 

Other onsite sessions: 



 
 

• Editing Workstations – 136 
• Editing Bays – 18 
• Sound Booths – 36 
• Simulators – 11 
 

Melrose staff working in the Center greeted many visitors during October, with 249 people taking the Melrose 
Center Self-Guided tour.   

 
We welcomed 43 new Members during October via the new OnDemand Melrose Center General Orientation.     

 
WUCF-TV’s encore presentations for Season 2 of the Melrose in the Mix TV show continued October 28 with the 
session featuring Mag.Lo.  

 
Melrose Center staff offered 72 Virtual Events during October, with a total attendance of 162.  They were: 
Audio 

• Pro Tools Level 5 – MIDI Advanced (twice) 
• Game Audio Design with Wwise (2-part) 
• Audio Recording Techniques for Guitar 
• Creating a Good Recording Template 
• Make Money With Your Music Dominate Spotify 
• Fundamentals of Sound for Audio Engineering 
• Pro Tools Level 1 – Fundamentals for one attendee 
• Pro Tools Level 2 - Introduction to Editing 
• Royalty-Free Music and Sound Effects 
• Pro Tools Level 3 - Signal Flow & Effects 
• Pro Tools Level 4 - MIDI Basics 
• Podcast Clinic - Getting Started for one attendee 
• Podcast Clinic - Editing Techniques 
• Microphone Theory Levels 1 & 2 
• Microphone Theory Level 3 

 
Fab Lab 

• 3D Design with Moment of Inspiration Level 2 
• Electronic Engineering Using Snap Circuits for one attendee 
• Watercolor Fall into Autumn for 11 attendees 
• Build a Paper Roller Coaster for two attendees 
• Fantastic Puzzles for one attendee 
• Watercolor Fall into Autumn with 12 in attendance 
• Programming Arduino Level 1 for one attendee 
• Programming Arduino Level 2  
• Origami Boat Paper Circuits for four attendees 
• Introduction to 3D Modeling with TinkerCAD 
• Intermediate 3D Modeling with TinkerCAD 
• Watercolor Fall into Autumn to 10 artists 
• Create a Halloween LED Greeting Card for nine students 
• Build an Air Bazooka! For six kids 
• Electronic Engineering Using TinkerCAD to one student 
• littleBits for Kids - Energy and Sound 
• Paper Engineering - Spooky Pop-Up Card for four crafters 

 

http://ocls.info/melrosego
https://video.wucftv.org/video/maglo-spzggt/


 
 
Photo/Design 

• Unity Fundamentals for eight attendees 
• Importing Assets into Unity for ten attendees 
• Adobe Illustrator Level 1 for one attendee 
• Adobe Illustrator Level 2 
• Adobe Illustrator Level 3 
• Adobe Illustrator Level 4 
• Basics of Programming in Unity for six attendees 
• Input Actions in Unity for four attendees 
• Photo Camera Level 1 for six attendees 
• Photo Composition for seven attendees 
• Adobe Illustrator Logo Design for two attendees 
• Adobe Design Coach for one attendee 
• Intro to Instagram for three attendees 
• Efficient Instagram Posting for five attendees 
• Instagram Hashtags for five attendees 
• Fotografía Cámara Nivel 1  
• Lightroom Nivel 1 
• Camera Stabilization and Gimbals 
• Portrait Composite using Adobe Photoshop 
• Creating Moving Photoshop Photoshop 
• Create a LEGO Video Game with ten attendees 
• Controlling Animations in Unity with seven in attendance 
• Trigger Events in Unity with five attendees 
• Offered Virtual Event:  Photography Lens Explained with six attendees 

 
Video 

• Adobe Premiere Pro Level 1 (twice) for two attendees 
• Adobe Premiere Pro Level 2 (twice) for two attendees 
• Adobe Premiere Pro Level 3 (twice) for two attendees 
• Adobe Premiere Pro Level 4 (twice) for two attendees 
• Audio Editing in Adobe Premiere 
• Finishing Touches with Adobe Premiere 
• Video Coaching 
• Adobe Premiere Rush - Video Camera for one attendee 
• Wireless Microphone Techniques 
• Streaming Live Video with OBS for three attendees 

 
Melrose staff produced one video for Facebook during October, another in our series of Video Production Tips 
with LEGO.  It received five views of one minute or more.  

 
Membership for Melrose Meetup groups increased overall during October: 

• Orlando Audio – 1,170 (-4)  
• Orlando Digital Media Design – 1,419 (+1)  
• Orlando Melrose Makers – 103 (0)  
• Orlando Out Tonight Theatre – 2,2305 (+12)  
• Orlando Photo+Design – 3,527 (+18) 
• Orlando Video & Post Production – 2,579 (0) 

The 21 Virtual Events that were cross-promoted on Melrose Meetup pages in October drew 47 additional 
attendees than had pre-registered in Communico.   

 



 
 
Alafaya  

• October “English from Zero” classes boasted a total attendance of 525, with an average of 30 students per 
class.   

• Alafaya staff members created and distributed more than 766 take-home crafts and 500 “Trick or Treat 
Safe Zone” bags to children who visited the location in October.   

• A total of 137 “Pajama Party” attendees enjoyed the fun storytime and activities of the 4, 11, 18, and 25 
October events.  

• The 219 attendees of October “Sesame Street Storytime” sessions learned letters and completed themed 
activities.   

• The 40 attendees of “Fall Festival” on 5 October celebrated of all things fall with stories, games, and 
activities.  

• The “Vivo!” program on 6 October gave 18 participants the opportunity to celebrate Hispanic Heritage 
Month by learning about Havana and the music and culture featured in the “Vivo!” movie.  

• “Pumpkin Party” on 12 October was a celebration of pumpkins and jack-o-lanterns for the excited 64 
children and caregivers in attendance.  

• “Shape monster, shape monster, munch, munch, munch!” was the enthusiastic chant of the 41 attendees 
during the lunchtime “Shape Monster” program on 19 October.  

• During the 20 October “Cuisine Corner Junior: Spooky Treats!” program, 21 young gourmands and their 
caregivers made easy Halloween snacks for a fun and not-too-creepy holiday.  

• For the “Mickey’s Halloween Storytime” on 26 October total of 66 children and adults were transported to 
Transylvania for spooky tales and songs inspired by Disney Junior’s Mickey Mouse, Vampirina, and 
Puppy Dog Pals.   

 
Chickasaw 

• On 4, 11, 25 October, “English for Social Interactions” taught an average of 22 ESL learners.  
• On 5, 12, 26 October, “Reading Clearly for Beginners” taught an average of 20 ESL learners.  
• On 5, 7, 12, 14, 26, 28, “Writing Cleary for Beginners” taught an average of 27 ESL learners.  
• On 1 October, Chickasaw hosted, “Cuentame un Cuento” where 16 participants enjoyed bilingual 

storytime. 
• On 8 October, Chickasaw hosted, “Mummies Have Mommies Too! Storytime & Craft” where 33 

participants enjoyed a not-so-spooky mummy storytime. 
• On 15 October, Chickasaw hosted, “Preschool Peru Storytime & Craft” where 25 participants made their 

way through the Andes Mountains with bilingual storytime. 
• On 18 October, Chickasaw hosted, “Star Wars Galactic Games” where 29 participants enjoyed out of this 

world trivia. 
• On 29 October, Chickasaw hosted, “Monster Mashup Storytime” where 25 participants experienced the 

magic of monsters through stories and crafts 
• During the month of October, Chickasaw celebrated Halloween by distributing 500 Trick or Treat safe 

zone treats. 
• During the month of October, a total of 987 take home crafts were distributed to children. 
• During the month of October, 59 Cornell Fine Arts Museum Kits were distributed to children. 

Eatonville  
• On 5 October, Eatonville participated in “Back on the Block National Night Out,” promoting library 

services, resources, and programs to 62 attendees who visited the library’s table. 
• On 13 October, Eatonville hosted “Project WILD – Learning to Look, Looking to See,” where 12 children 

learned to observe their natural surroundings and the importance of the environment. 



 
 

• On 7, 21, 28 October, Eatonville presented “Early Learning Story Time” at EDNA Day Care for an average 
of 17 preschooler per visit. 

• During the month of October, Eatonville distributed 65 Trick or Treat Safe Zone Passive Kits. 
• During the month of October, a total of 26 museum art kits were issued to customers. 

 
Fairview Shores   

• On 5 October Fairview Shores hosted National Night Out along with local community partners to provide 
resources to over 200 customers.  

• On 5 October, 72 early learners and caregivers attended Itsy-Bitsy Spiders to learn all about the creepy 
crawly creatures.  

• On 12 October, 18 participants attended “Central Florida Book Club” and discussed The Girl with the 
Louding Voice by Abi Dare, a coming-of-age story about a young Nigerian girl. 

• On 28 October, 34 customers attended “Pirates! All Aboard to Trick or Treat” to celebrate Halloween with 
a quirky pirate crew. 

• On 7, 14, 21 and 28 October, 46 early learners attended “Mother Goose on the Loose” and developed pre-
literacy skills through rhymes, songs, puppets and musical instruments. 

• On 19 October, 30 customers wrapped themselves up in the event “Mummies Have Mommies, Too!” 
• On 26 October, 25 customers virtually toured Madame Pomfrenu’s haunted mansion in the “Halloween 

Escape Room” where they caught an intruder impersonating a ghost. 
• On 28 October, Fairview Shores attended the RIP the Literacy Runway event at the Callahan 

Neighborhood Center and gave information to 168 people. 
• On 30 October Fairview Shores staff had an informational table at Walmart and gave information and 

prizes to 190 customers.  
• During the month of October, Fairview Shores partnered with the OCA Adult Vocational Training 

Program, which works with adults that have Autism and other special needs and gave out 31 craft packs. 

Hiawassee   
• On 12 October, Hiawassee presented “Hojalata Art” to 8 participants in celebration of Hispanic Heritage 

month. 
• On 18 October, Hiawassee hosted a Book Club with 5 participants discussing the book “A Long Petal of 

the Sea” by Isabel Allende. 
• On 19 October, Hiawassee taught “Fun with Flowers: Paper Craft” to 3 participants. 
• On 26 October, Hiawassee staff presented “Learn to Draw Cartoon Characters” to 6 participants. 
• During the month of October, Hiawassee distributed 262 “Take and Make” passive programs, including a 

“Paper Spider Craft,” “Bat Craft,” “Halloween Masks,” and the “Trick or Treat Safe Zone” bags. 
 

Main 
• On 4 October, COHS officially opened for participation.  10 customers have completed the Readiness 

Survey to begin their journey to their high school diploma.   
• On 6 October, 56 attendees sang, clapped, and laughed along with one of America’s funniest entertainers 

during “Virtual Event: Sing Along with Yeeha Bob.”   
• The virtual “Pajama Tales” bi-weekly event for families had a total of 127 attendees preparing for bedtime 

with songs, stories, and rhymes. 
• On 11 October, author Christopher Balzano shared Native American Ghost Stories for 28 attendees 

combining folklore and history into one spooky event.  
• On 13 October, to Celebrate Hispanic Heritage Month, chef Yamira Lee Johnson hosted “Cuisine Corner: 

Ropa Vieja,” teaching 68 attendees how to make this popular traditional dish. 
• On 15 October, Kiamiah Starke, the new Social Worker for OCLS, began meeting with customers and 

assisted over 50 customers in October. 



 
 

• On 16 October, the Lake Buena Vista Historical Society presented an exciting audio-visual retrospective of 
50 years at Walt Disney World for 72 attendees.  

• On 22 October, author Grady Hendrix gave a guided tour of the history of murder books and discussed his 
latest book, The Final Girl Support Group, entertaining 74 attendees.  

• On 23 – 24 October, to kickoff Novel Writing Month (NaNoWriMo), 145 attendees joined experts to 
discuss plot, character, world building, and an overview of NaNoWriMo 2021 with tips for making it 
through. 

• The Youth Services staff presented ten Field Trips for kindergarten and first grade classes with 838 
attendees. Youth Services staff also premiered “Virtual Event: High School Field Trip” On 25 October, 
showing 45 attendees from Cyprus Creek High School how to navigate OCLS digital resources. 

• The Youth Services staff presented virtual storytimes for community Head Start centers for a total of 1,111 
attendees.  

• The Youth Services staff conducted virtual storytimes for local elementary schools, engaging 621 
attendees. 

• Money Talks for Women continued this month with 34 in attendance. In this 9-week series, customers 
learn about Morningstar Investment Research Center and share money management practices across the 
financial spectrum.  

• A total of 51 customers learned Microsoft, Word, Excel, and PowerPoint by taking TEC online classes.   
• A total of 39 attendees enhanced their web design skills with the TEC online WordPress, CSS, and HTML 

classes. 
• Customers attended 23 online sewing, knitting, and crochet classes and open labs for a total attendance of 

126.  
• A total of 25 attendees enhanced their Adobe Acrobat and Photoshop skills with the TEC online classes. 
• A total of 10 youth attendees enhanced their entrepreneurship skills with the TEC Online BizKids Club. 
 

North Orange   
• On 4, 5, 11, 12, 18, 19, 25 and 26 October, "Conversation Hour" taught an average of 16 ESL learners.    
• On 7, 14, 21 and 28 October North Orange hosted, "English from Zero " where an average of 21 

participants learned English.     
• On 27 October North Orange hosted, "Cuentacuentos Kids: Lion King" where 14 participants learned 

Spanish words for feelings with the help of characters from Disney's Lion King. 
• On 30 October North Orange staff hosted, "The Haunted Library's Lair" where 240 participants enjoyed a 

spooky scavenger hunt, goodie bags, and trick-or-treating. 
• During the last week of October, a total of 400 "Trick or Treat Safe Zone" goodie bags were given to 

children. 
• During the month of October, a total of 413 take home craft bags and museum kits were issued to 

customers. 

South Creek  
• On 5 October, South Creek staff hosted “I Spy a Shape” where preschoolers explored shapes with 

STEAM-based learning. There were 20 participants. 
• On 26 October, South Creek staff hosted “Little Chef – Pumpkin Patch” where preschoolers measured, 

scooped, and layered ingredients to make a delicious pumpkin patch inspired dessert.  There were 19 
participants. 

• On 27 October, South Creek staff hosted “Monsters Read Too!” where preschoolers got a little spooky 
with not-so-scary stores and crafts featuring our favorite monsters. There were 26 participants. 

 
South Trail   

• In October, South Trail offered 8 Citizenship Inspired classes to a total of 135 attendees. The South Trail 
instructor also held 12 ono-on-one mock interviews for different students this month.  



 
 

• In October, South Trail offered Creole Connect 4 times to a total of 30 attendees. Participants practiced 
their English skills and interacted with other members from the Haitian community.     

• On 18 October, “Spooky Science” had 18 in attendance. Children unleased their inner mad scientists with 
fun experiments that had spooky twists.   

• In October, South Trail hosted the bilingual story time “Cuentame un Cuento” 2 times to a total of 49 
participants. Listeners joined the interactive event that featured songs and stories in English and Spanish. 

• In October, South Trail distributed 5 different passive craft kits to a total of 486 children.   
• In October, South Trail hosted 2 Afternoon Craft Times to a total of 16 children. Participants learned how 

to make a stylish organizer from cereal boxes and decorative wall art using colored paper. 

Southeast    
• On 11 October, Southeast staff hosted “I’m Not Scared” where 20 attendees listened to fearless stories and 

had fun with owl related activities. 
• On 18 October, Southeast staff hosted “Mummies Have Mommies, Too” where 18 participants  
• On 25 October, Southeast staff hosted “Build a Monster” where 29 participants got creative and built their 

own monster. 
• During the month of October, Southeast staff taught 4 sessions of “Speaking Clearly Beginners” where an 

average of 29 students were introduced to the basic sounds of English for pronunciation.  
• During the month of October, Southeast staff taught 5 sessions of “Speaking Clearly Intermediate” where 

an average of 22 intermediate students were introduced to the rules of spelling and pronunciation of 
English words and phrases. 

• During the month of October, Southeast staff taught 3 sessions of “Spanish from Zero - Basics” where an 
average of 23 students were introduced to the basic sounds of Spanish. 

• During the month of October, Southeast staff taught 4 sessions of “Reading Clearly Intermediate” where an 
average of 19 students practiced, learned, and discussed reading strategies and complex English 
vocabulary. 

• During the month of October, Southeast staff taught 4 sessions of “Talk to a Spanish Teacher” where 
students were able to interact and practice their speaking skills. 

• During the month of October, Southeast staff taught 4 sessions of “Writing Clearly Intermediate” where an 
average of 18 students focused on grammar and complex ideas including sentence structure, phrases and 
vocabulary building. 

• During the month of October, Southeast staff created six different “Take and Make” craft kits which were 
distributed to 334 children and teens and handed out 300 “Trick-or-Treat Safe Zone” bags. 

Southwest 
• On 4, 11, 18, and 25 October, Southwest offered “Homeschool Meetup,” including one to celebrate the 50th 

anniversary of Disney art style, to a total of 114 students and their caregivers. 
• On 6 October, Southwest staff presented “What Disney Means to Me: 50 Years of Magic,” a staff created 

event that invited 18 attendees to learn a little history and share their favorite stories about the parks. 
• On 20 October, Southwest collaborated with Healthy West Orange Arts and Heritage Center in Oakland to 

offer a “StoryWalk.” This bilingual presentation drew 21 participants. 
• On 23 October, Southwest invited families in the Horizon West area to participate in a “Spooky 

StoryWalk.” Armed with flashlights, 131 people visited the outdoor installation.    
• On 26 October, the “Southwest Book Club” had 13 people share their thoughts on A Time for Mercy. 
• “Hand Sewing” was offered 4 times in October to an average of 16 attendees per class. 
• Southwest staff closed out the “Prime Time Family Reading Time” series in October, seeing a total of 59 

parents and children in the final 2 sessions. 
• Throughout the month of October, Southwest had 350 passive program participants, including craft kits 

and the Library Scavenger Hunt. 



 
 
Washington Park  

• On 2 October, Washington Park staff taught, “3D Design with TinkerCad (10-12).”  Ten children and 
parents attended to learn the basics of 3D design.   

• On 5, 12, 19, and 26 October, Washington Park staff hosted “Basic Spanish.”  A total of 54 students 
attended the classes to practice and learn the basics of Spanish pronunciation, alphabet sounds, syllables, 
and vocabulary.    

• On 8 and 22 October, Washington Park staff hosted “Basic Conversational Spanish.” A total of 12 
customers attended to practice their conversation skills.  

• In October, a total of 6 different passive programs were conducted at the branch with a total of 216 kits 
distributed.  The take home kits included crafts featuring a ghost, pumpkin, squirrel, spider, cat, and a 
preschool activity bundle.  

• In October, a total of 22 customers helped decorate the branch’s “Falling for Autumn” display board by 
drawing or writing on leaves to tell us what they love about fall.   

• In October, branch staff gave out 50 “Trick or Treat Safe Zone” goodies bags to children 
 
West Oaks   

• On 5 October, the Genealogy Specialist presented “Probate Records” to a total of 24 attendees who learned 
what probate records are, where they are located, and how to utilize them in your family history research. 

• On 6, 13, 20, and 27 October, the West Oaks staff presented “Intermediate Spanish” for a total of 52 
attendees who learned some advance Spanish grammar and vocabulary. 

• On 6 and 13 October, the West Oaks staff taught a two-day series “Let’s Crochet Spider Web Ponchos” 
where 16 participants used chains and tall stitches to create a spooky poncho.   

• On 7 October, West Oaks staff presented “How to Scare a Ghost” to a total of 28 attendees. The 
participants listened to ghostly stories and songs, and participated in creating a spooky craft.  

• On 9 October, West Oaks staff premiered their Wildflower Garden with a StoryWalk featuring the story 
“Planting a Rainbow” by Lois Ehlert, and had fun activities, such as scavenger hunts and take-home crafts, 
to a total 90 attendees.  

• On 14 October, Genealogy Specialist presented “West Oaks Branch & Genealogy Overview” to 27 
attendees who learned about the services and resources that are offered by the library to help with 
genealogical research.  

• On 19 October, Genealogy Specialist presented “Church & Cemetery Records” for a total of 26 attendees 
who learned what type of information is contained in church and cemetery records, how to access them, 
and how they can enhance family history research. 

• On 28 October, West Oaks staff presented “Pumpkin Party” to a total of 21 attendees. The participants 
celebrated Halloween with spooky stories and fun activities.  

• During October, 422 take-home crafts and kits were distributed to customers, and staff handed out 300 
“Trick-or-Treat Safe Zone” bags. The kits included crafts to make scarecrows, bats, paper plate wreaths, 
wildflower bookmarks, and more! 

• During October, the West Oaks Genealogy Specialist interacted with 79 customers who needed assistance 
with genealogy research questions. 

Windermere   
• On 4 October, 23 children and 18 adults enjoyed stories and songs at our “Five Little Pumpkins” program.  
• On 5, 19 October, 26 youth practiced as they learned Spanish in our “Homeschool: Spanish” program. 
• On 6 October, 23 Homeschool junior children explored our “How it Works” program. 
• On 8, 22 October, 39 participants tuned in for our “Art Expressions” classes for tweens. 
• On 12, 19 October, 31 participants learned French through the “Homeschool French” language program. 
• On 18 October, 19 students enjoyed our “Fall into Fun” Pre-School program. 



 
 

• On 19 October, 12 participants joined in for our “Tacky Tuesday Craft” program.  
• On 21 October, 23 Homeschool participants explored “Under the Hood: Trains” 
• On 7, 14, 21, 28 October, “Citizenship Inspired” program welcomed 24 adults learning and practicing for 

the citizenship test.  
• Throughout the month of October, 915 Goody Bags were given to children to enjoy Halloween themed 

“Take Home Crafts” and candy, of course. 
  
Winter Garden   

•  Throughout the month of October, Winter Garden handed out 1,361 spooky themed activity kits, including 
Dragon’s Nests for the Trick or Treat Safe Zone. 

• On 6, 20, and 27 October, a total of 41 students from Great Beginnings Academy attended classes taught 
by Winter Garden staff as part of a community partnership. 

• On 7, 14, and 21 October, a total of 29 students from Vision Academy of Winter Garden attended classes 
taught by Winter Garden staff as part of a community partnership. 

• On 7 October, “Barn Dance” had 35 preschoolers and parents learn about farm animals through stories and 
interactive activities. 

• On 21 October, 43 children and caregivers learned about bravery through stories, games, and crafts in “I’m 
Not Scared.” 

• On 16 October, Winter Garden staff attended the “Independence Fall Festival” outreach and promoted 
library services to 406 people. 

• On 22 October, Winter Garden staff visited Tildenville Elementary School for a Hispanic Heritage Month 
celebration and promoted library services to 164 students and caregivers. 

• On 23 October, 123 people visited the “Winter Garden Harvest Sidewalk Sale,” a Friends of the Library 
book sale that was part of a larger community event. 

 
Upcoming Events 
LIBRARY EVENTS 
 
Art & Display 
America’s Game: The History of Baseball  
Orlando Public Library, Second Floor  
On Display Through November 30  
Chart baseball’s evolution from English bat-and-ball game to America’s national pastime in this interactive 
exhibition. Features items reproduced from the collections of the Library of Congress.  
  
Momma My Inspiration  
Washington Park Branch  
On Display Through December  
Photographer Cynthia Slaughter depicts the love, strength, care, hope and determination of her then 94-year-old 
mother, Mrs. Edna P. Butler, whose faith, wisdom, integrity and devout character continues to sustain her in life, 
family and community.  
  
2021 National Audubon Society Amateur Photography Award-winner Robin Ulery  
Winter Garden Branch  
On Display Through December  
Celebrate the beauty of the great outdoors as seen by photographer, Robin Ulery, a resident of Winter Garden who 
won this year’s National Audubon Society Amateur Photography Award. Robin spent three years observing a 
family of sandhill cranes, following them as they retreated and nested to welcome their new addition. Braving 
windy conditions from a kayak, awaiting the right time – Robin’s patience paid off. View this and other pieces 
from her private collection now through the end of the year at the Winter Garden Branch.  



 
 
BizKids 
BizKids Club Online  
Tuesdays & Thursdays, November 2–December 2, 5–6:30 p.m.  
Mondays & Wednesdays, November 8–December 8, 5–6:30 p.m.  
Ready to become an entrepreneur? The BizKids Club is an instructor-led virtual program that introduces 
participants to the world of business and entrepreneurship. Recommended for ages 9–14.  
 
Book Club 
Southeast Book Club  
Monday, November 8, 7 p.m.  
This month’s book selection is The Splendid and the Vile by Erik Larson. Drawing on personal diaries, archival 
documents and declassified intelligence in a portrait of Winston Churchill that explores his day-to-day experiences 
during the Blitz and his role in uniting England.  
  
Central Florida Book Club  
Tuesday, November 9, 10:15–11:30 a.m.  
Central Florida Book Club will discuss The Street by Ann Petry. Set in World War II era Harlem, Petry's novel is a 
commentary on the social injustices that confronted the main character, Lutie Johnson, as a single Black mother in 
this time period.  
  
Alafaya Book Club  
Thursday, November 11, 7 p.m.  
The Alafaya Book Club’s November selection is Norse Mythology by Neil Gaiman. A rendering of the major 
Norse pantheon that traces the genesis of the legendary nine worlds and the exploits of its characters, illuminating 
the characters and natures of iconic figures Odin, Thor and Loki.  
  
Hiawassee Book Club  
Monday, November 15, 7 p.m.  
Join the Hiawassee Book Club to discuss The Great Gatsby by F. Scott Fitzgerald. A young man newly rich tries 
to recapture the past and win back his former love, despite the fact that she has married. 
  
The Winter Garden Tween Book Club  
Thursday, November 18, 5 p.m.  
Engage in a dynamic discussion and a themed activity based on The Unteachables by Gordon Korman. The 
Unteachables never thought they’d find a teacher who had a worse attitude than they did. And Mr. Kermit never 
thought he would actually care about teaching again. Over the course of a school year, though, room 117 will 
experience mayhem, destruction and maybe even a shot at redemption. Recommended for ages 9–12.  
  
Winter Garden Book Club  
Thursday, November 18, 6 p.m.  
Join us as we discuss The Book Woman of Troublesome Creek by Kim Michele Richardson. A last-of-her-kind 
outcast and member of the Pack Horse Library Project braves the hardships of Kentucky’s Great Depression and 
hostile community discrimination to bring the near-magical perspectives of books to her neighbors.  
 
Citizenship  
Citizenship Inspired  
Tuesdays & Wednesdays, November 2, 3, 9 & 10, 3–5 p.m.  
Saturdays, November 6–20, 10 a.m.–Noon  
During this program, students will meet via Zoom to prepare for the U.S. Naturalization (Citizenship) Test 
and Interview.  
 
 
 



 
 
Cuisine Corner 
Healthier Holiday Meals  
Wednesday, November 10, 6 p.m.  
Trying to stay healthy during the holiday season? Yamira Lee Johnson, head chef and founder of Breaking Bread 
with Mira, will show you how to make a healthier holiday meal you will want to eat.  
  
Thanksgiving Sides  
Monday, November 22, 6:30 p.m.  
Culinary expert Dianne Morin demonstrates how to create tasty side dishes; cauliflower rice with toasted walnuts 
and a flavorful sugar-free hibiscus-cranberry sauce.  
 
Genealogy 
DNA Testing 
Tuesday, November 2, 1 p.m.  
Learn the basics of genetic genealogy and how DNA testing can supplement your traditional genealogical 
research. Explore the different types of tests that are available. 
  
Global Genealogy – Canada  
Wednesday, November 3, 6:30 p.m.  
Explore resources, tips and tricks for finding records in the home countries of your ancestors. This session focuses 
on Canada.  
  
Utilizing the General Register Office Records  
Thursday, November 4, Noon  
The GRO oversees civil registration in England and Wales maintaining records of all births, marriages and deaths 
dating back to 1837. Learn how to utilize this resource in your genealogical research.  
  
Social Security Records for Genealogy  
Tuesday, November 9, 1 p.m.  
The Social Security Act was passed in 1935 and helped to create records for genealogists. Learn how this act 
impacted your ancestors and what records were created as a result.  
  
Genealogy Research Question Workshop  
Wednesday, November 10, 6:30 p.m.  
Sharpen your genealogy skills and learn about resources by sharing your research questions. Please submit your 
research question to genealogy@ocls.info.  
  
Reasonably Exhaustive Research Plans  
Thursday, November 11, Noon  
Learn how to develop a research plan for your family history research that that won’t leave you feeling exhausted.  
  
The Paperless Genealogist  
Tuesday, November 16, 1 p.m.  
Feeling bogged down with too much paper from years of genealogical research? Explore options for going 
paperless and see how digital versions can actually enhance your research experience.  
  
Genealogy Conversations at Thanksgiving  
Wednesday, November 17, 6:30 p.m.  
Thanksgiving is the perfect time to jumpstart your genealogy and family tree research. Learn how to discover 
information while you are sitting around the table with family members.  
  
 
 



 
 
Using City Directories in Genealogy Research  
Thursday, November 18, Noon  
Learn how historical city directories can supplement your family’s genealogical research.  
  
Genealogy 101  
Tuesday, November 23, 1 p.m.  
Are you interested in learning about your family history but don’t know where to begin? This program will help 
you get started by introducing you to genealogical terms, techniques and resources.  
  
Facts vs. Stories Writing for Genealogy  
Tuesday, November 30, 1 p.m.  
Learn how to turn your family history facts into engaging stories that your relatives will want to read.  
 
Language Learning 
Spanish Classes  
  
Basic Spanish  
Tuesdays, November 2–30, 10:30 a.m.  
Get an introduction to basic Spanish pronunciation, alphabet, sounds, syllables and vocabulary building.  
  
Spanish from Zero: Basics with Ms. Brenda  
Tuesdays, November 2, 9, 16 & 30, 4 p.m.  
Learn the basic sounds of Spanish with Ms. Brenda.  
  
Basic Spanish with Ms. Wilnelia  
Tuesdays, November 2–30, 6 p.m.  
Ms. Wilnelia will introduce learners who speak little to no Spanish to the basic sounds of the language.   
  
Intermediate Spanish  
Wednesdays, November 3–17, 10:30 a.m.  
An introduction to Spanish grammar focusing on the parts of speech, verb conjugations, sentence structure and 
vocabulary building.  
  
Spanish from Zero: Intermediate with Brenda  
Thursdays, November 4–18, 4 p.m.  
Learn Spanish grammar with Ms. Brenda.  
  
Basic Conversational Spanish Workshop  
Thursday, November 4, 5 p.m.  
Learn Spanish and make new friends! This one-hour vocabulary workshop is for those who speak little to no 
Spanish. Recommended for ages 10–14.  
  
“Hola Amigos” – Spanish from Zero for Kids  
Thursdays, November 4–18, 6 p.m.  
This basic introduction to Spanish for kids includes pronunciation, greetings, short sentences, descriptions and 
vocabulary.  
  
Basic Conversational Spanish  
Fridays, November 5 & 19, 10:30 a.m.  
Practice basic Spanish vocabulary using everyday conversation.  
 
 
 



 
 
English for Speakers of Other Languages (ESOL)  
  
English for Social Interactions  
Mondays, November 1–29, 7 p.m.  
Learn different English idioms and phrases that are used to communicate on a daily basis.  
  
Reading Clearly Beginners  
Tuesdays, November 2–30, 10:30 a.m.  
Learn, practice and discuss reading strategies and English vocabulary.  
  
Writing Clearly for Beginners  
Tuesdays, November 2–30, Noon  
Thursdays, November 4–18, Noon  
This class is designed to introduce learners to the basics of English grammar by focusing on the parts of speech, 
the organization of sentences and vocabulary building.  
  
Ask an English Teacher  
Wednesdays, November 3–24, 4 p.m.  
Do you have questions about how to put language together to express yourself well? Do you need more help with 
topics in other English classes? Well, this is the class for you!  
 
English from Zero  
Wednesdays, November 3–24, 6:45 p.m.  
Saturdays, November 6–27, 10:30 a.m.  
Learn and talk about new basic English vocabulary associated with different topics.  
  
Conversation Hour  
Wednesdays, November 3–24, 8 p.m.  
Fridays, November 5–19, 3 p.m.  
Practice your English-speaking skills with us on a virtual Conversation Hour. Each session will have specific 
topics for discussion.  
  
  
Creole Connect  
Mondays, November 8–29, 3–4:45 p.m.  
Meet up each week through Zoom to interact with other Haitian Creole speakers who are learning English as a 
second language.  
 
Library Events 
Money Talks for Women  
Tuesdays, November 2 & 9, 6–7:30 p.m.  
Join the conversation! Learn about library services such as Morningstar Investment Research Center in this 9-week 
series on Investing for the Long Run.  
  
Southwest Film Club – Sunset Boulevard  
Tuesday, November 2, 7–8:30 p.m.  
We're in Hollywood for this deliciously dark tale of murder and fame. This is the second Billy Wilder film we 
have covered for film club, and it is sure to be a classic! Are you ready for your close up?  
  
Semamori Paper Stitched Patterns  
Friday, November 5, 10:30–11:45 a.m.  
Semamori are traditional Japanese auspicious patterns. Learn about the meaning and history of the featured 
Semamori pattern, and pierce and stitch the pattern on paper.  



 
 
Grocery Shop Like You Mean It!  
Friday, November 5, 11 a.m.  
KeyVion Miller, Registered Dietitian Nutritionist, will discuss how to navigate the aisles while shopping in the 
grocery store. Learn how to read food labels and what they mean.  
  
Southwest Art Club: Acrylic Painting Workshop  
Saturday, November 6, 10:30 a.m.–12:30 p.m.  
Enjoy this step-by-step workshop using acrylics to complete a piece in the style of artist Georgia O’Keeffe. No art 
experience needed. Recommended for ages 18 and up.  
  
Estatus De Proteccion Temporal Venezuela  
El lunes, 8 de noviembre, 3 p.m.  
Únase a Vesna Bozic, Oficial de Relaciones Comunitarias de USCIS en Orlando, para conocer el estado de 
protección temporal para Venezuela. Explorar lo que significa, quién es elegible y cómo se aplica.  
  
Qigong Movement and Breathing  
Tuesday, November 9, 10:30 a.m.  
Jasmine Win shows basic qigong techniques & how using them in your daily life can benefit your health. Qigong 
is a crucial tool in Chinese medicine which involves movement, breathing and meditation.  
  
Boom Again Trivia  
Tuesday, November 9, 7–8:30 p.m.  
Take a road trip through the ‘50s, ‘60s and ‘70s by playing Boom Again Trivia. Based on the featured boardgame 
Boom Again. You don’t have to be a boomer to play. Prepare for fun and laughter! Recommended for  
ages 18 and up.  
  
COPD Awareness  
Wednesday, November 10, 11 a.m.  
Jessica Daly, Consumer Health Librarian, will share free online COPD resources and information all created with 
the patient and family caregiver in mind.  
  
Virtual Event: Temporary Protective Status for Haiti 
Thursday, November 11, 11 a.m. 
Join Vesna Bozic, USCIS Community Relations Officer in Orlando, to learn about Temporary Protective Status 
for Haiti. Explore what it means, who is eligible, and how one applies. This event will be presented in Haitian 
Creole.   
 
Dungeons & Dragons Adventurers League  
Thursday, November 11, 6–8 p.m.  
Have you been wanting to play D&D but don’t know how or where to join? On the second Thursday of each 
month you can learn, play, and teach the greatest game on earth! Recommended for ages 16 and up.  
  
Watercolor 101  
Friday, November 12, 11 a.m.  
Learn the basics of watercolor in a soothing atmosphere. Materials: watercolors, watercolor paper, tape, paint 
brush, cup of water, paper towels, plate/pan to mix colors and a hair dryer (optional).  
  
One Minute Film Festival  
Saturday, November 13, 2:45 p.m.  
Life Screenings International Short Film Festival explores what happens when a film festival and public library 
mash-up. Films are chosen on the basis that they show a world we love to live in.  
  
 



 
 
West Oaks Wildflower Club  
Saturday, November 13, 4–5:30 p.m.  
Meetup with other nature lovers to celebrate wildflowers! Each month, we’ll spotlight a different wildflower and 
host activities, discussions and DIY crafts that promote native Florida plants.  
  
Yoga  
Monday, November 15, 9 a.m.  
Get moving with this energizing and relaxing yoga sequence for all-levels. Tap into the strength, balance, 
flexibility and relaxation that your body can provide you.  
  
Ask a Lawyer  
Monday, November 15, 5:30–7 p.m.  
The Orange County Bar Association will provide an open forum for individuals to speak with a panel of attorneys 
to get guidance on estate planning, wills and probate.  
  
Let’s Talk: Podcast Discussion Group  
Tuesday, November 16, 7–8:30 p.m.  
Just like book club, but for podcasts! Join a community of podcast listeners as we explore a theme by way of three 
to five podcast episode selections. Recommended for ages 18 and up.  
  
Paper Possibilities  
Friday, November 19, 10:30–11:45 a.m.  
Imagine the possibilities: book structures are not only fun to make, but can be customized to display art, write 
stories, and more. We will be making a box structure.  
  
Music & Movement  
Friday, November 19, 11 a.m.  
Move to music in a whole new way! This guided stretch course encourages healthy movements accompanied by a 
variety of musical styles. Recommended for ages 18 and up.  
  
Diabetes Prevention and Management  
Saturday, November 20, 11 a.m.  
Join Nova Southeastern University’s Interprofessional Diabetes Education and Awareness team, as they discuss 
basic strategies to help support you or a loved one in preventing or managing diabetes.  
  
OCLS Business Resources for Entrepreneurs  
Sunday, November 21, 3 p.m.  
A live webinar on using OCLS business research databases for your entrepreneurial success and competitive 
intelligence.  
 
Melrose 
Visual Scripting in Unity  
Wednesday, November 10, 10–11:30 a.m.  
Learn how to create custom behaviors in Unity without writing a single line of code with Unity’s new visual 
scripting tools.  
  
Flash Photography  
Thursday, November 11, 4 p.m.  
Learn how different types of photography flashes work and how to use them to achieve professional results.  
  
Synthesizer Fundamentals  
Friday, November 19, 3–4:30 p.m.  
Synthesize your sound. Use source, modifier and controller modules to create and manipulate audio signals.  



 
 
Paper Engineering – Wintertide Pop-Up Card  
Tuesday, November 30, 2 p.m.  
Celebrate winter with this themed class teaching the basics of making pop-up cards, as we put the engineering into 
paper engineering!  
 
Modern Parenting 
Every Child Ready to Read Caregiver Workshop  
Thursday, November 4, 2 p.m.  
Learn about the five early literacy practices as well as tips, tricks and resources to help your child strengthen 
important pre-reading skills. Recommended for adults who care for children ages 0–5.  
  
Family Zumba  
Saturday, November 13, 11 a.m.  
Get your family moving with this energizing workout class! Learn basic Zumba moves to help you dance your 
way to fitness. Zumba uses dance aerobics to create a fun workout.  
 
Native American Heritage Month  
Code Talkers  
Thursday, November 11, 3 p.m.  
Learn to make and break codes while exploring the fascinating history of the Navajo Code Talkers from World 
War II. Recommended for ages 6–8.  
  
Totem Tales  
Monday, November 15, 6 p.m.  
Wednesday, November 17,  3 p.m.  
Learn about the history and symbolism behind Native American totem animals. Create a totem pole to represent 
your family. Recommended for families with children ages 6–12.  
  
It’s A Mitig!  
Tuesday, November 16, Noon  
Let’s travel through the forest and meet animals’ friends, while learning different Ojibwe words for nature. 
Recommended for ages 3–5.  
  
Cuisine Corner: Indian Taco  
Tuesday, November 16, 7 p.m.  
Chef Aimee Osceola-Jones will show us how to make Indian tacos, a Miccosukee dish.  
  
Betty Mae Jumper: Seminole Story Keeper  
Saturday, November 20, 2 p.m.  
Betty Mae Jumper was the first female Chief of the Seminole tribes and also collected Seminole stories in a book 
called Legends of the Seminoles. Dr. Jeremy Carnes shares the history of her life and legacy.  
  
Southwest Book Club  
Tuesday, November 23, 7–8:45 p.m.  
Southwest Book Club will discuss The Night Watchman by Louise Erdrich. Winner of the 2021 Pulitzer Prize for 
Fiction. Based on the life of Erdrich’s grandfather who worked as a night watchman and carried the fight against 
Native dispossession form rural North Dakota all the way to Washington D.C. A special guest will join the 
discussion to share her experience living on the Turtle Mountain Reservation featured in the book. Recommended 
for ages 18 and up.  
 
 
 
 



 
 
Florida Talks Series 
Modern by Tradition – Seminole Culture  
Tuesday, November 2, 7 p.m.  
Dr. Andrew Frank will discuss the culture of Florida Seminoles and the connection from 1700 to today. Part of the 
Florida Humanities Florida Talks series.  
 
Native American History: Making Chief Osceola  
Wednesday, November 17, 7 p.m.  
Dr. Andrew Frank discusses the myths and fabrications about influential leader of the Seminole people in Florida, 
Chief Osceola. Part of the Florida Humanities Florida Talks Series.  
 
Next Chapter 
Senior Living Affordability  
Wednesday, November 17, 10:30 a.m.  
Discuss two aspects of senior living affordability, Medicare and Medicaid with an expert from the community. 
This event is part of the ongoing Smarter Senior Seminar Series.  
  
How Engaging in the Arts Fosters Positive Aging  
Thursday, November 18, 12:10 p.m.  
Experience a sampling of FusionFest, the multidiscipline arts, food and cultural extravaganza held in late 
November. Learn how the arts improves your mood and bring joy in your overall health.  
 
TEC-Fiber Arts 
Winter Break  
School may be out, but learning and creating are always in. Spend your winter break learning new skills with the 
library, from coding with Minecraft and game creation in Roblox, to fun crafts and games.  
  
Welcome Fall  
Enjoy the fall indoors and out with fun craft projects to keep you warm outside and cozy inside. From cozy hats, 
scarves and headbands to fun fall décor, there’s a project for everyone.  
  
Let’s Loom Knit Roll Brim Hats  
Beginner Level  
Wednesdays, November 3 & 10, 10 a.m.–Noon  
Loom knit your first hat! Practice your loom knitting skills while learning how to make a hat from the first to last 
stitch.   
   
Let’s Crochet Autumn Acorns Garlands  
Intermediate Level  
Saturday, November 6, 3–5 p.m.  
Create a fun crochet project. Learn how to single, double crochet and work in the round while stitching an autumn 
acorns garland. Bring fall indoors this year!   
   
Let’s Knit Easy Baby Booties  
Beginner Level  
Wednesday, November 10, 5:45–7:45 p.m.  
Learn to knit cute baby booties. Practice garter stitch, while learning how to bind off in pattern and seam together 
your work.  
   
 
 
 
 



 
 
Let’s Knit Keyhole Scarves  
Confident Beginner Level  
Mondays, November 15–29, 10 a.m.–Noon  
This spooky wardrobe addition will make your friends shudder with fright! We’ll be using chains and tall stitches 
to create this project.  
   
Let’s Loom Knit Folded Brim Hats  
Confident Beginner Level  
Wednesday, November 17, 10 a.m.–Noon  
Make a hat with a fashionable folded brim. Practice your loom knitting skills while learning how to make a hat 
from the first to last stitch.   
   
Let’s Knit Chunky Cabled Headbands  
Confident Beginner Level  
Wednesday, November 17, 5:45–7:45 p.m.  
Keep your ears warm with a stylish chunky knit cabled headband. Practice your beginning knitting skills while 
learning how to create cables and seam your work.   
   
Sewing – Stuffed Pumpkin Craft  
Beginner Level  
Thursday, November 18, 1:30–3:30 p.m.  
Bring the joy of fall to your home by sewing a pumpkin.   
   
Sewing – Quilted Table Runner  
Intermediate Level  
Friday, November 19, 10 a.m.–Noon  
Create a quilted table runner with this stash-busting project! We will be using straight stitching, binding, and 
quilting techniques in this class.  
   
Let’s Crochet Pumpkin Place Card Holders  
Confident Beginner Level  
Friday, November 19, 2–3:30 p.m.  
Create customized pumpkin place card holders for your holiday table! We will be using single crochet, whip 
stitching and chaining for this pattern.   
   
Let’s Crochet Autumn Acorns Napkin Rings  
Intermediate Level  
Saturday, November 20, 3–4:30 p.m.  
Create a fun crochet project. Learn how to single, double crochet and work in the round while stitching autumn 
acorns napkin rings. Bring fall indoors this year!  
 
TEC-Technology 
Web Design with HTML  
Structure your websites from the ground up with Hyper Text Markup Language (HTML). HTML controls the 
general layout and text of a website. Go from entering your first tags to incorporating multiple web pages with this 
series of classes.  
   
Web Design – HTML Level 1  
Monday, November 1, 10–11:30 a.m.  
Wednesday, November 17, 9:30–11 a.m.  
Learn basic web design processes and terminology and how to create a simple webpage using HTML tags.   
   
 



 
 
Web Design – HTML Level 2  
Monday, November 1, 11:45 a.m.–1:15 p.m.  
Wednesday, November 17, 11:15 a.m.–12:45 p.m.  
Want to expand your skills? Learn how to layout webpages using HTML5 tags. In this class, you learn how to 
create a header, footer and different sections in a webpage.  
  
Web Design – HTML Level 3  
Wednesday, November 17, 1:15–2:45 p.m.  
Want to display data properly on your web page? Learn how to build a responsive table to showcase your data.  
   
Web Design – HTML Level 4  
Wednesday, November 17, 3–4:30 p.m.  
Do you want to interact with your users? Learn how to create an interactive form to collect data from your site 
visitors.  
  
Style the Web with CSS  
Take your basic website to the next level with Cascading Style Sheets (CSS). With CSS you control the look of 
your website. Create custom formatting and transitions, as well as incorporate Google maps, videos and animation 
to your website.   
   
Web Design – CSS Level 1  
Thursday, November 18, 9:30–11 a.m.  
Want to take your coding skills to the next level? Learn how to write proper Cascading Style Sheets (CSS) code 
and format webpages using external style sheets.  
   
Web Design – CSS Level 2  
Thursday, November 18, 11:15 a.m.–12:45 p.m.  
Customize your webpages using CSS. Learn how to add functionality such as Google Maps CSS Hovers and 
Transitions into webpages.  
   
Web Design – CSS Level 3  
Thursday, November 18, 1:15–2:45 p.m.  
Do you want to draw more attention to your site? A full-screen video background is a solution.  
  
Web Design - CSS Level 4  
Thursday, November 18, 3–4 p.m.  
Do you want to engage your audience? Learn how to create dynamic CSS animations for your website.  
 
Theme 
S is for Scarecrow  
Tuesday, November 2, 11 a.m.  
Tuesday, November 9, Noon  
It’s harvest time! We’ve gathered a bountiful blend of stories, songs and activities to celebrate the season. 
Recommended for ages 3–5.  
  
Remember Me  
Tuesday, November 2, 4 p.m.  
Thursday, November 4, 3 p.m.  
Gather your friends and family as we explore traditions and a bright-colored world of music through stories and 
activities all inspired by Disney Pixar’s Coco. Recommended for ages 6–8.  
  
 
 



 
 
Creating Thank You Notes  
Sunday, November 7, 2 p.m.  
Give thanks with a heartfelt note! Learn how to create simple envelopes and note cards. Join Lynda Chandler, as 
she shares creative tips and techniques for lettering on cards and envelopes.  
  
Lots of Leaves  
Monday, November 8, 10 a.m.  
Friday, November 12, 11 a.m.  
Leaves are falling, let’s have some fun with them! Enjoy the sights and sounds of fall with stories, songs and 
crafts. Recommended for ages 3–5.  
  
Thankful Hands  
Tuesday, November 9, 11 a.m.  
Monday, November 29, 10 a.m.  
Celebrate the fall season and get creative while crafting to share your gratitude. Recommended for ages 3–5.  
  
Little Chef – No Bake Pumpkin Pie Parfait  
Tuesday, November 9, 11 a.m.  
Pumpkin, cinnamon, nutmeg and more! Explore a new take on pumpkin pie and spice up your fall. Adult 
participation is required.  
  
Family Crest Art  
Saturday, November 13, 2:30 & 4 p.m.  
Wednesday, November 24, 2:30 p.m.  
Have you ever wondered what your family crest would look like? Work together to create a unique representation 
of your ancestry. Recommended for families with children ages 6–12.  
  
Gobble, Gobble, Wibble, Wobble  
Tuesday, November 16, 11 a.m.  
Let the festivities begin! Preschoolers get ready for a turkey feast! Gobble up stories and songs and have fun with 
turkey activities and crafts.  
  
Happy Thank You Day!  
Wednesday, November 17, Noon  
Thank you for being a friend! Through books and songs, we’ll celebrate all the things that make us feel thankful. 
Recommended for ages 3–5.  
  
Gobble It Up  
Monday, November 22, 10 a.m.  
Wednesday, November 24, 10:15 a.m.  
Gobble, gobble, wobble, let the festivities begin! Preschoolers, trot into storytime to gobble up some turkey 
stories, have fun with turkey activities and more! Recommended for ages 3-5. 
  
Fifty-Two Weeks of Gratitude  
Monday, November 22, 3:30–5 p.m.  
Grab a deck of playing cards, some glue and pieces of paper from around your home to create a unique gratitude 
journal.  
  
Turkey Trot  
Tuesday, November 23, 11 a.m.  
Can you trot like a turkey? Enjoy books and songs celebrating turkeys! Recommended for ages 3–5.  
  
 



 
 
Lincoln and Thanksgiving  
Tuesday, November 23, 6:30 p.m.  
Mr. Lincoln shares the story of how our national, annual observance of the Thanksgiving holiday came to be 
established during his presidency. Recommended for adults and children ages 6 and up.  
  
 Cuisine Corner Jr.  
 Cuisine Corner Jr. – Fall Flavors!  
Wednesday, November 17, 4 p.m.  
Learn how to make fall-themed snacks for the season! Enjoy sweet and savory pumpkin treats. Recommended for 
ages 6–8. Caregiver participation is recommended.  
  
Cuisine Corner Jr. – Cornucopia Cones  
Friday, November 19, 5 p.m.  
Create your own delicious cornucopia out of an ice cream cone and fill it with sweet and salty treats. 
Recommended for ages 9–12.   
  
Cuisine Corner Jr. – The Perfect Mini Pies  
Monday, November 22, 3 p.m.  
Celebrate the season while listening to a story and baking mini pecan pies with your family. Recommended for 
families with children ages 3–12.  
  
Cuisine Corner Jr. – Corn Chowder  
Tuesday, November 23, 3 p.m.  
Corn is used for many different foods: popcorn, cornflakes, corn dogs and more. Explore its history, how it’s 
grown and learn how to cook a delicious corn chowder to share with your family.  
 
Writers Corner 
Opening Pages  
Thursday, November 4, 7 p.m.  
Opening pages are vital to grabbing the reader’s attention and keeping them engaged. Author Melanie Conklin will 
provide tips for making the first pages of your novel shine.  
  
Write-In with NaNoWriMo  
Saturdays, November 6–20, 4–6 p.m.  
Sunday, November 7, 4–6 p.m.  
Sundays, November 14 & 21, 1–3 p.m.  
Join us for focused writing time and connect with other local writers via Zoom. All writers welcome, regardless of 
NaNoWriMo participation. NaNoWriMo is National Novel Writing Month.   
  
OCLS Writer’s Group  
Sunday, November 14, 4 p.m.  
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are 
welcome. Please attend one meeting before submitting a piece for critique.  
  
Networking for Authors  
Thursday, November 18, 7 p.m.  
Networking in person and online is important for building an author brand and audience. Author David Slayton 
will provide tips on finding your inner extrovert and navigating a writers conference.  
  
Building a Poetry Collection  
Tuesday, November 30, 7 p.m.  
Learn how to put together a poetry collection from your poetry or build towards a collection of poetry from 
Brandon Goode, author of Unorthodox Remedies.  



 
 
YS-Children 
How Do You BURP in Space?  
Monday, November 1, 6 p.m.  
Learn answers to questions you didn’t know you had about outer space and beyond. Follow along to create a craft 
that’s out of this world. Recommended for ages 6-8.  
  
Pajama Tales  
Tuesdays, November 2–30, 7 p.m.  
Thursdays, November 4–18, 7 p.m.  
Get comfy and cozy! Wear your jammies, bring your favorite stuffed animal, and join us for an evening of stories, 
rhymes and songs. Recommended for families with children ages 4–8.  
  
Drawing Club  
Wednesday, November 3, 5 p.m.  
Try out new drawing techniques each month and experiment with your fellow artists! Recommended for  
ages 9–12.  
  
Eyeballs are Weird  
Monday, November 8, 6 p.m.  
Learn about animal eyes and how they see the world. A follow along craft activity that you can’t wait to see. 
Recommended for ages 6–8.  
  
Sunshine State Jr. Book Club  
Wednesday, November 10, 4 p.m.  
Hear us read aloud one of the 2021–2022 Sunshine State Jr. (K–2) books, and then enjoy an activity! This month 
we’re reading Puppy Problems. Recommended for ages 6–8.  
  
Mayor Buddy’s Book Club  
Thursday, November 11, 4 p.m.  
Engage in a lively discussion and fun activities with Mayor Buddy’s Book Club. Recommended for ages 8–12.  
  
Parade Balloon Engineering  
Thursday, November 18, 3 p.m.  
Combine science, creativity and imagination to make your own balloon worthy of flying in the famous Macy’s 
Thanksgiving Day Parade. Recommended for ages 6–8.  
 
What Can You Do with a Potato?  
Monday, November 22, 6 p.m.  
Explore the story of potatoes with trivia and facts. Take on our potato chip challenge! Recommended for ages 8–
12.  
  
Afternoon Art  
Wednesday, November 24, 3 p.m.  
Let’s go on an art adventure! Learn about a different artist and artistic style, and then create your own masterpiece. 
This month we’re learning about Yayoi Kusama. Recommended for ages 6–8.  
  
Giant Paper Bag Stars  
Monday, November 29, 6 p.m.  
Turn your lunch sacks into artsy out of this world stars! This easy craft will have you decorating all around you. 
Recommended for ages 8–12.  
 
 
 



 
 
YS-Early Learning-Baby 
Baby’s First Galaxy Art  
Monday, November 1, 10 a.m.  
Dress for a mess! Your baby will use edible paint to create their first interstellar masterpiece. Recommended for 
ages 0–18 months.  
 
Mama Gansa  
Mondays, November 1, 15 & 19, 10:30 a.m.  
A Spanish immersion Mother Goose on the Loose with interactive songs, rhymes and activities to grow your 
baby’s early literacy and Spanish skills!  
  
Tiny Tales  
Fridays, November 5 & 19, 10:30 a.m.  
The rhythm and repetition of nursery rhymes are used to introduce young children to literature. Hold your child in 
your lap and enjoy this special time together.  
  
Mother Goose on the Loose  
Mondays, November 8 & 22, 10:30 a.m.  
Using rhymes, songs, puppets, musical instruments and more, we will be interacting together to help develop 
important pre-literacy skills in our littlest ones.  
 
YS-Early Learning-Preschool 
Sesame Street Storytime  
Online, Virtual Room - Alafaya  
Mondays, November 1–29, 11 a.m.  
Can you tell me how to get, how to get to Sesame Street? Let’s make it a sunny day with a storytime and craft 
celebrating our favorite friends.  
  
Pajama Party  
Mondays, November 1–29, 7 p.m.  
Put on your pajamas and join us virtually for stories, songs and a craft.  
  
Look, It’s Fall!  
Tuesday, November 2, Noon  
Let’s celebrate falling leaves and windy weather with stories, songs and games.  
  
Growing Up WILD – The Deep Blue Sea  
Wednesday, November 3, 11 a.m.  
Children will develop an awareness of oceans and ocean life through fact-filled stories, activities and a craft.  
  
Colorful Chameleons  
Wednesday, November 3, Noon  
Preschoolers will learn how chameleons use color while strengthening early literacy skills through stories and a 
craft.  
  
Are You a Snail?  
Thursday, November 4, 10 a.m.  
Calling all nature lovers! Let’s learn about the life cycle of our snail friends with stories, songs and activities. 
Recommended for ages 3–5.  
  
 
 
 



 
 
Cuentame Un Cuento  
Friday, November 5, 11 a.m.  
Thursday, November 11, 11 a.m.  
Cuentame un Cuento is an interactive storytime featuring books and songs in English and Spanish that are suitable 
for speakers of either language.  
  
Growing Up WILD – Hiding in Plain Sight  
Online, Virtual Room - Washington Park  
Wednesday, November 10, 11 a.m.  
Children will learn about important adaptations of wild animals through fact-filled stories, activities and a craft.  
  
Are You an Ant?  
Thursday, November 11, 10 a.m.  
Calling all nature lovers! Let’s learn about the life cycle of our ant friends with stories, songs and activities.  
  
Book to Boogie  
Thursday, November 11, 10:30 a.m.  
Shake, rattle and roll as we dive into picture books and engage in dance and movement activities.  
  
Hungry for Concepts  
Monday, November 15, 10 a.m.  
Wiggle through this storytime inspired by The Very Hungry Caterpillar creator Eric Carle! Soar through basic 
concepts that will make your wings fly.  
  
Countdown to Kindergarten  
Wednesdays, November 17 & 24, 10 a.m.  
Learn about pets through stories, rhymes and activities designed to help preschoolers develop the necessary skills 
to become readers and succeed in kindergarten. Recommended for ages 4–5.  
  
Growing Up WILD – Tracks!  
Wednesday, November 17, 11 a.m.  
Children will explore animal tracks and the animals that make them through fact-filled stories, activities and a 
craft.  
  
Are You a Ladybug?  
Thursday, November 18, 10 a.m.  
Calling all nature lovers! Let’s learn about the life cycle of our ladybug friends with stories, songs and activities.  
  
Babushka’s Books!  
Thursday, November 18, 11 a.m.  
Gather round and enjoy Slavic stories straight from your babushka’s bookshelf.  
  
Fun with Food Storytime  
Friday, November 19, 11 a.m.  
Explore the fun that food can be through stories and songs. Create a fun food along with us.  
  
Growing Up WILD – Grow as We Go  
Wednesday, November 24, 11 a.m.  
Children will explore the life cycles of familiar wildlife and understand that living things change and grow.  
  
Noisy Paint Box  
Tuesday, November 30, 11 a.m.  
Let your tiny artists explore the colors of sound with a musical art adventure. Dress for a mess.  



 
 
YS- Early Learning-Toddler 
A Trip to the Grocery Store  
Wednesday, November 10, 10:30 a.m.  
Grab those shopping lists! It is time to sort, count and experiment with all things food.  
  
Mickey’s Birthday, Oh Boy!  
Tuesday, November 16, 10:30 a.m.  
We’ve got ears, say cheers! Celebrate the birthday of everyone’s favorite mouse, M-I-C-K-E-Y.  
  
Guitar Sing-A-Long  
Tuesday, November 30, 11 a.m.  
Have fun with your little one in this virtual sing-a-long featuring familiar songs with live guitar for you and your 
toddler.  
 
YS-Family 
Celebrate Veteran’s Day with a Veteran  
Saturday, November 6, 11 a.m.  
Spend time with a local veteran and learn about their time serving our country. Join in bootcamp-style exercises 
and learn how to send cards of thanks to our local heroes. Recommended for families.  
  
YS-Home Education 
Homeschool Meetup – Northwest Native Art  
Monday, November 1, 1 p.m.  
Listen to a trickster tale and make a collage inspired by Native American art of the Pacific Northwest. 
Recommended for ages 6–12.  
  
Homeschool Meetup – War of 1812  
Monday, November 8, 1 p.m.  
Many of us know about the Revolutionary War and its importance; but what about the next conflict, The War of 
1812? Join this homeschool meetup to find out! Recommended for ages 6–12.  
  
Homeschool Meetup – American Southwest Art  
Monday, November 15, 1 p.m.  
Listen to Native American folklore and create artwork inspired by the American Southwest. Recommended for 
ages 6–12.  
  
Homeschool Meetup – Chief Osceola  
Monday, November 22, 1 p.m.  
Chief Osceola is one of the most famous and impactful people to ever live in Florida. How much do you know 
about him though? Find out in this Homeschool Meetup! Recommended for ages 6–12.  
  
Homeschool Meetup – Let’s Talk!  
Monday, November 29, 1 p.m.  
Don’t miss our first ever homeschool jam session where you will have the opportunity to share accomplishments, 
thoughts and ideas through an instructor-led discussion. Recommended for ages 6–12.  
 
YS-Teen 
Embroidery for Teens  
Tuesdays, November 2 & 16, 3 p.m.  
Learn embroidery by using basic stitches and create a sampler. This session requires materials that we will send 
out to you via home delivery.  
  
 



 
 
Colorburst Coasters  
Wednesday, November 3, 3 p.m.  
Use sharpies and rubbing alcohol to create colorful designs on tile that can be transformed into an eye-catching 
coaster. Recommended for ages 13–18.  
  
Teen Art Adventures: Rolled Paper Crafts  
Saturday, November 6, 1 p.m.  
Recycle and discover all the amazing things you can make with rolled paper. Recommended for ages 13–18.  
  
DIY Furniture  
Tuesday, November 16, 4 p.m.  
Join us in crafting sturdy newspaper footstools out of duct tape and rolls of newspaper!  
  
Teen Art Adventures: Mandala Dot Art  
Wednesday, November 17, 4:30 p.m.  
Explore your creative side with this monthly series. We’ll provide the supply list and instruction on different types 
of art forms, you bring the imagination! Recommended for ages 13–18.  
  
Happy Little Trees  
Thursday, November 18, 4 p.m.  
Grab a brush, mellow out and paint some happy little trees the Bob Ross way. Remember, there are no mistakes, 
only happy accidents. 
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