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The next meeting of the Library Board of Trustees will be at 4:30 p.m. on Friday, July 13, 2018;
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If any board member has an item to be brought up for discussion, please call
Milinda Neusaenger prior to the meeting, 407.835.7611.

cc:

Krystle Nguyen - Liaison, Nominating Board ~ City of Orlando
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Next Meeting Dates: --- 4:30 p.m., July 13, 2018: Orlando Public Library; 101 East Central Boulevard; Orlando, Florida
32801 --- August 9, 2018 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801
Florida Statutes section 286.0105: If any person desires to appeal any decision with respect to any matter considered at a Library
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Orange County Library System
Board of Trustees Meeting
July 13, 2018

Call to Order

Orange County Library System
Board of Trustees Meeting
July 13, 2018
Public Comment Policy
ORANGE COUNTY LIBRARY SYSTEM
Public Comment and Conduct of Meetings Policy and Procedures
Effective Date: October 1, 2013 (Approved by the Board of Trustees on September 11, 2013)
Objective: The objective of this policy is to establish standard procedures to ensure an opportunity for broad
public participation in decision-making.
Policy Statement: It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.
Definitions: For the purpose of this policy, the following definitions shall prevail:
1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business,
or for official action upon a proposition related to public business.
2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or
commission to conduct public business or otherwise discuss or act upon matters of public interest.
3. A “special meeting” is any meeting other than a regular meeting held by a board or commission. A “special
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission
or for the purpose of addressing matters which the board or commission has determined are best addressed at a
special meeting. When a special meeting is called, the presiding officer of the board or commission shall
specifically state the purpose of the meeting and the board or commission shall address only those matters for
which the meeting was called.
4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now
existing or created in the future by the Board of Trustees or OCLS.
5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be
the chair of a particular OCLS board or commission.
6. “Board of Trustees” shall refer to the Board of Trustees of OCLS.
Meetings:
1. Location. All meetings of the Board of Trustees and any other board or commission shall be held in a suitable
location and shall be open to the public as required by law. The only exception to the requirement that meetings be
open to the public shall be an executive session scheduled for those purposes expressly recognized by law.
2. Regular Meetings. The Board of Trustees and the other boards and commissions shall hold regular monthly
meetings as designated by the Board of Trustees or the other boards and commissions.

Public Notice. OCLS shall give public notice of the schedule of meetings and shall state the dates, times and
places for such meetings. Public notice of any special meeting or of any reconvened meeting shall be given before
such meeting. Public notice shall be given by posting the date and time of the meetings on the OCLS website, the
public bulletin boards at all OCLS locations and the Orange County Administration Building. Notice will also be
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes.
Conduct of Meetings:
1. The presiding officer shall preserve order and decorum at all meetings.
2. When considering matters upon which the board or commission will take action the presiding officer shall receive
comments from the public.
3. During any board or commission meeting, board and commission members shall maintain order and decorum.
4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions. The
purpose of this requirement is so that there is order and so that the recording equipment will properly record all
comments made by individuals wishing to comment on a specific subject.
5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable
accommodations in any other location in which a board or commission meeting is held, and shall address the
subject of the agenda item. Individuals that appear before any board or commission are required to state their legal
name and their actual address for the public record. The purpose of this requirement is so that they are properly
reflected in any board or commission minutes and are available for future reference.
6. As a board or commission considers consent agenda items, emergency items, items involving official acts that
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept
comments from those in attendance.
Public Participation and Comment: In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an
opportunity to address boards and commissions. In addition to public hearings, a special time is hereby set aside at all
board and commission meetings for the purpose of receiving comments and suggestions from members of the public. All
comments made during any Public Comment period shall be subject to the following procedures:
1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear
before that board or commission to make a request of that board or commission, voice a complaint or concern,
express an opinion, or for some other type of recognition. The presiding officer will divide the time equally
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes. A Public
Comment period not to exceed 30 minutes will be held during any board or commission meeting. The presiding
officer may permit additional time to a given speaker on a case-by-case basis.
2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the
agenda item. Public comments of items not listed on the agenda will occur at the end of the meeting agenda.
3. When a board or commission considers matters during a public meeting upon which it will take action, no action
shall be taken until the presiding officer requests and receives comments from the public.
4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to
Speak Form which will be available 30 minutes before the start of the meeting. Information included on the Notice
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record. No one
will be allowed to have his or her name placed on the list by telephone request to OCLS staff.
5. Each person who signed up to speak will have up to three minutes to make his or her statement. Speakers will be
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the
Board of Trustee’s administrative assistant. Speakers shall address that board or commission from the podium, and

not approach that board or commission or OCLS staff. Speakers will begin their statement by first stating their
legal name and actual address.
6. Statements are to be directed to the board or commission as a whole, and not to individuals. Public comment is not
intended to require a board or commission to provide an answer to the speaker. Discussions between speakers and
members of the audience will not be allowed.
7. Speakers will be courteous in their language and presentation.
8. Only one speaker will be acknowledged at a time. In the event a group of persons supporting or opposing the same
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s
concerns. Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the
meeting place, one or more delegates shall be selected to speak on behalf of each group. If the time period expires
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment
period, or if the presiding officer consents, these comments can be heard at that meeting.
9. Any action on items brought up during the Public Comment period will be at the discretion of that board or
commission. No board or commission will take any action on subject matter for which it has not had the
opportunity to fully investigate and gather complete information.
10. These same rules shall apply to all boards and commissions.
Decorum: The presiding officer shall preserve strict order and decorum at all meetings.
1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.
Individuals appearing before boards and commission are requested to observe the same principles when making
comments on items and issues presented to a given board or commission for its consideration.
2. Staff members and citizens are required to use proper language when addressing a board or commission or the
audience. Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when
addressing the board or commission or other participants. All comments are directed to the presiding officer and
not to individual members of the board or commission or to the audience. No personal verbal attacks toward any
individual will be allowed during the conduct of a board or commission meeting. The presiding officer may have
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been
issued.
3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public
members appearing before the board or commission and shall refrain at all times from rude and derogatory
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities. During
board or commission meetings, cell phones are to be turned off or silenced. Use of cell phones by board or
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings
while at the dais, except for emergency communications, research, or during breaks.
Waiver of Rules: The board or commission may, at any time, waive all or a portion of these rules of procedure during the
course of a meeting. Provided however, that any such waiver shall only be done upon a motion and majority approval of
the waiver by members of the board or commission present and voting. Such waivers shall only be granted to insure the
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or
commission takes official action on a proposition.
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission
members.
Penalties: Any action taken at a meeting not open to the public, whether intentional or unintentional, is void. The law
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the
Sunshine Law.
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Board of Trustees Meeting
July 13, 2018

Approval of Minutes: Library
Board of Trustees Meeting
June 14, 2018

Pending Approval

MEETING MINUTES
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES
June 14, 2018 ~ 6:00 p.m.
Orlando Public Library
101 East Central Boulevard
Orlando, Florida 32801
407.835.READ (7323)
Library Board Present:

Lisa Franchina (6/0); Marucci Guzmán (6/1);
Ted Maines (9/1 - City); Richard Maladecki (6/0);
Wilbert Vancol (9/3 - City)

Library Board Absent:
Administration Present: Mary Anne Hodel; Robert Tessier; Craig Wilkins; Debbie
Tour; Steve Powell; Ricardo Viera; Danielle King;
Milinda Neusaenger
18-061

I.

Call to Order
President Franchina called the meeting to order at 6:01 p.m.

II.
18-062

III.

Public Comment Policy & Procedures
Approval of Minutes: Library Board of Trustees Meeting ~
May 16, 2018
Trustee Maines, seconded by Vice President Guzmán, moved to approve the minutes for the
May 16, 2018 Library Board of Trustees Meeting. Motion carried 5-0.

18-063

IV.

18-064

V.

Staff Presentation:
 The Road to Me Grant ~ Patrice Florence-Walker
 Melrose Center’s Top Five for Tuesday Countdown
Financial Statements and Summaries:
 Budget Preview: FY 2019
 Financial Reports: May 2018
Chief Financial Officer Tessier presented an overview of the FY 2019 Budget. Brief
discussion ensued regarding future branch projects, retiree health insurance and the
millage rate remaining the same while property values are increasing.

18-065

VI.

18-066

VII.

Dashboard: May 2018
Action Items

18-67

Herndon Lease Amendment: Danielle King
Chief Branch Officer King gave the Board an overview of the Herndon Branch location.
The current lease expires October 2018 with the owner, the Greater Orlando Aviation
Authority (GOAA). GOAA has made some improvements over past couple of months
and will continue making improvement throughout the summer. Brief discussion ensued
regarding the lease amendment and the location. Trustee Maladecki, seconded by
Trustee Vancol moved to approve the Fourth Amendment of the Herndon Branch lease
for a one year term and to authorize Mary Anne Hodel, the Library Director/CEO, to
execute the Amendment. Motion carried 4-1 with Vice President Guzmán voting no.

18-068

Edgewater Letter of Intent: Danielle King

Pending Approval

Chief Branch Officer King informed the Board that a possible new location for the
Edgewater Branch has been identified. Brief discussion ensued regarding the logistics
of relocating the branch. Trustee Maladecki, seconded by Vice President Guzmán,
moved to approve the Adanson Market Letter of Intent for the Edgewater Branch and to
authorize Mary Anne Hodel, the Library Director/CEO, to negotiate and execute a lease
based on the letter of intent. Motion carried 5-0.
18-069

VIII.

18-070

18-071

Discussion and Possible Action Items
Potential Date Change: July 2018 Library Board of Trustees Meeting*
Trustee Vancol, seconded by Trustee Maladecki, moved to reschedule the July 2018 to
July 13, 2018 at 4:30 p.m. and to be held at the Main Library. Motion carried 5-0.

IX.

18-072

Information
Director’s Report
●Library U was held today, 14 June 2018. There were 22 participants, from both
elementary and high school levels of Orange County Public Schools. We had a good
number of applicants, but some canceled before today and 2 were no shows. We were
able to fill those spots with our wait list applicants. Coding, storytelling, and more hands
on experiences with Melrose functions were included for the first time this year. We feel
it was a successful day for them. Staff answered many questions and were able to tell
them many things about our offerings that they did not know.
●The Summer Lunch program, formerly known as Break Spot, with Orange County
Public Schools and the library has been extended to seven locations: Chickasaw, South
Trail, Edgewater, North Orange, Hiawassee, Washington Park and South Creek.
Chickasaw seems to be leading in terms of participants, with an average of 215 children
per day receiving their free lunch.

18-073

Public Comment: Non-Agenda Items
Jonathon Blount – Orange County Resident and Library Cardholder – spoke to the
Board about marketing library events, the exterior of the Main Library and
homelessness.
X.

Adjournment
President Franchina adjourned the meeting at 7:10 p.m.

Next Meeting Dates: --- 4:30 p.m., July 13, 2018: Orlando Public Library; 101 East Central Boulevard; Orlando, Florida
32801 --- August 9, 2018 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801
Florida Statutes section 286.0105: If any person desires to appeal any decision with respect to any matter considered at a Library
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based.
In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting.
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Staff Presentation:
Library U ~ Jessica Pinkowski
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Board of Trustees Meeting
July 13, 2018

Financial Statements &
Summaries: June 2018

Orange County Library System
Financial Statement Highlights
Nine Months Ended June 30, 2018
Operating Fund Revenue & Expenditure Summary
Fines
While the year to date fine revenue is positive compared to the annual amount budgeted,
fine and lost material revenue continues to decline. For the first nine months a year ago,
fine revenue was $566,000 versus $544,000 for the same period this year. The rise of
digital materials contributes to this trend.

FY 19 Budget
The attached memo outlines the changes between the preliminary budget presented at the
June Board meeting and the final budget included with this Board packet. The regular
budget notebooks will be provided at the July Board meeting. The Library’s Budget
presentation to the Governing Board is scheduled for Monday, July 16th. Board Members
are invited to attend.

Florida Property Tax TRIM Process
The annual budget process, including approval of the Library’s budget and millage rate, is
dictated by State Statutes. The Department of Revenue (DOR) refers to the process as
Truth in Millage, or TRIM. It’s a very detailed oriented process which requires completion
of multiple forms, newspaper advertisements, and two public hearings before the
Governing Board, each with specific deadlines. The attached flowchart from the DOR’s
TRIM Compliance Workbook provides a good visual depiction of this process.

Main Library 5th Floor Renovation Project Summary
Budget Category
Professional Services
Construction
Furniture
Contingency
Totals

Change Orders
None executed so far

Project
Budget

Project
Actual

121,000

96,160

1,357,843

394,601

40,157

0

102,000

0

1,621,000

490,762

Main Library Fence Project Summary
Budget Category

Project
Budget

Project
Actual

Professional Services

132,647

160,331

Construction

274,000

294,112

Fence Fabrication

332,695

12,695

5,000

1,782

23,658

0

768,000

468,920

Testing & Inspections
Contingency
Totals

Change Orders
Landscape Grading
Miscellaneous

15,864
8,321

North Orange Parking Expansion Project Summary
Budget Category
Professional Services

Project
Budget

Project
Actual

50,671

47,810

552,893

386,773

Permit, Testing & Inspections

29,136

27,217

Contingency

32,300

0

665,000

461,799

Construction

Totals

Change Orders
None executed so far

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund
Nine Months Ended June 30, 2018

REVENUES
Charges for
Services / Misc
5%

Fines
1%

Ad Valorem Taxes
94%

EXPENDITURES
Library Materials/
Capital
16%

Operating
28%

Salaries and
Benefits
56%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND REVENUE SUMMARY
Nine Months Ended June 30, 2018
ANNUAL
BUDGET
AD VALOREM TAXES
INTERGOVERNMENTAL
State and Federal Grants
State Aid

CHARGES FOR SERVICES
Fee Cards
PC Pass ($10 for 7 days)
PC Express ($5 for 1 hour)
Classes
Meeting Rooms
Faxes
Scans
Computer Booklets & Online Book Sales
Ear Buds & Jump Drives
Reference Charges
Bag Sales
Replace Library Cards
Copy & Vending
Special Events

FINES & LOST MATERIALS

YTD
ACTUAL

(9 months=
75%)

40,153,123

39,640,006

98.7%

-

63,703

0.0%

970,000
970,000

982,333
1,046,036

101.3%
107.8%

22,000
6,000
13,000
6,000
55,000
60,000
25,000
6,000
1,000
5,000
45,000
218,000
2,000
464,000

14,895
3,506
7,244
4,975
47,565
49,940
27,246
84
4,875
250
3,594
30,061
178,830
930
373,995

67.7%
58.4%
55.7%
82.9%
86.5%
83.2%
109.0%
0.0%
81.3%
25.0%
71.9%
66.8%
82.0%
46.5%
80.6%

600,000

544,311

90.7%

100,000
61,000
25,000
135,000
30,000
351,000

192,290
1,650
57,309
15,019
126,150
75,049
59,165
526,632

192.3%
0.0%
93.9%
60.1%
0.0%
55.6%
197.2%
150.0%

20,000
350,000

-

0.0%
0.0%

42,908,123

42,130,980

98.2%

MISCELLANEOUS
Investment Earnings
Sales of Surplus Property
Contributions - Friends of Library
Contributions - Others
Grants & Awards
Internet Discount
Miscellaneous

TRANSFER FR PROP APPRAISER
TRANSFER FR TAX COLLECTOR
TOTAL REVENUES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND EXPENDITURE SUMMARY
Nine Months Ended June 30, 2018

SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking & Bus Passes
OPERATING
Professional Services
Other Contractual Services
Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage
Utilities
Rentals and Leases
Insurance
Repairs and Maintenance
Repairs & Maint. - Hardware/Software
Copying/Printing
Property Appraiser's Fee
Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships
CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software
LIBRARY MATERIALS
Materials - Restricted Contributions
Materials - Other
TRANSFER TO CAPITAL PROJECTS FUND
TOTAL EXPENDITURES

ANNUAL
BUDGET

YTD
ACTUAL

(9 months=
75%)

17,040,000
248,000
1,278,000

12,379,900
180,272
951,133

72.7%
72.7%
74.4%

789,000
821,000
3,010,000
540,000
113,000
24,000
232,000
24,095,000

446,212
556,429
1,969,847
404,594
110,323
1,353
157,154
17,157,217

56.6%
67.8%
65.4%
74.9%
97.6%
5.6%
67.7%
71.2%

240,000
1,665,000
340,000
75,000
300,000
1,038,000
1,030,000
1,120,000
300,000
1,150,000
800,000
229,000
300,000
802,000
500,000
350,000
20,000
10,259,000

181,294
1,160,382
237,976
55,944
202,591
754,463
577,107
827,578
268,041
774,306
509,511
172,132
308,769
792,800
324,413
90,187
10,069
7,247,564

75.5%
69.7%
70.0%
74.6%
67.5%
72.7%
56.0%
73.9%
89.3%
67.3%
63.7%
75.2%
102.9%
98.9%
64.9%
25.8%
50.3%
70.6%

2,725,000
350,000
525,000
3,600,000

1,248,716
56,442
451,294
1,756,452

45.8%
16.1%
86.0%
48.8%

5,000
4,450,000
4,455,000

6,862
3,197,915
3,204,777

137.2%
71.9%
71.9%

1,500,000

1,125,000

75.0%

43,909,000

30,491,010

69.4%

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND
Nine Months Ended June 30, 2018
ANNUAL
BUDGET

YTD
ACTUAL

(9 months= 75%)

REVENUES
Investment Earnings
Transfer from Operating Fund

15,000
1,500,000

33,985
1,125,000

226.6%
75.0%

1,515,000

1,158,985

76.5%

New Branch
Reserves

100,000
1,415,000

1,158,985

0.0%
81.9%

TOTAL EXPENDITURES

1,515,000

1,158,985

76.5%

TOTAL REVENUES

EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND
Nine Months Ended June 30, 2018
ANNUAL
BUDGET

YTD
ACTUAL

(9 months= 75%)

REVENUES
Investment Earnings

3,000

3,868

128.9%

TOTAL REVENUES

3,000

3,868

128.9%

1,650
1,350

2,127
1,741

128.9%
129.0%

3,000

3,868

128.9%

EXPENDITURES
Reserves-Building and Improvements
Reserves - Technology

TOTAL EXPENDITURES

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - ASSETS
June 30, 2018

ASSETS

Cash on Hand
Equity in Pooled Cash
Equity in Pooled Investments
Interest Receivable

14,701
788,883
21,650,893
2,213

Inventory

176,092

Prepaids

150,406

Other Assets-Deposits

TOTAL ASSETS

9,765

22,792,953

ORANGE COUNTY LIBRARY DISTRICT
OPERATING FUND
BALANCE SHEET - LIABILITIES & FUND BALANCE
June 30, 2018
LIABILITIES
Accounts Payable
Retainage Payable
Accrued Wages Payable
Accrued Sales Tax
Accrued Fax Tax
Due To Friends of the Library
Employee Payroll Deductions:
United Appeal
Optional Life
Vision Plan
Dental Insurance
Weight Watchers
Daughters of American Revolution
Staff Association
TOTAL LIABILITIES

252,745
78,137
306,782
27
336
2,583
44
859
889
633
1,785
99
1,997
646,916

FUND BALANCE
Nonspendable:
Inventory
Prepaid Items and Deposits
Annetta O'B Walker Trust Fund
A.P. Phillips Memorial Fund
Willis H. Warner Memorial Fund
Perce C. and Mary M. Gullett Memorial Fund
Committed:
Vivian Esch Estate Fund
Edmund L. Murray Estate Fund
Arthur Sondheim Estate Fund
Strategic Plan
Assigned:
Fiscal Year 2018 Budget
Unassigned
Current Year Revenues over Expenditures

176,092
160,171
4,000
100,000
33,712
19,805
44,198
724,689
39,941
4,000,000
1,000,877
4,202,581
11,639,970

TOTAL FUND BALANCE

22,146,037

TOTAL LIABILITIES & FUND BALANCE

22,792,953

ORANGE COUNTY LIBRARY DISTRICT
MONTHLY ROLLOVER
June 30, 2018

BALANCE
05/31/18

RECEIPTS

DISBURSE

BALANCE
06/30/18

OPERATING
Equity in Pooled Cash

713,922

3,537,105

3,462,144

788,883

24,247,266

328,627

2,925,000

21,650,893

24,961,188

3,865,732

6,387,144

22,439,776

504,402

576

504,978

4,855,436

130,475

4,985,911

Equity in Pooled Cash

79,281

554,090

549,394

83,977

Claims Payment Checking Account

53,000

211,194

211,194

53,000

3,281,428

304,092

300,000

3,285,520

3,413,709

1,069,376

1,060,588

3,422,497

Equity in Pooled Investments

SINKING
Equity in Pooled Investments

CAPITAL PROJECTS
Equity in Pooled Investments

SELF FUNDED HEALTH

Equity in Pooled Investments

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS
June 30, 2018
INVESTMENT TYPE

DOLLARS

US TREASURY SECURITIES

14,984,455

MONEY MARKET FUNDS
Federated Treasury Obligations Fund
Federated Government Obligations Fund

656,188
1,055,060

LOCAL GOVERNMENT INVESTMENT POOLS
Florida Safe
Florida Prime (SBA)

7,230,827
6,500,772

TOTAL

30,427,302

Florida Prime, 21%
Florida Safe, 24%

US Treasury
Securities, 49%

Federated
Government
Obligations Fund,
4%
Federated Treasury
Obligations Fund,
2%
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Dashboard: June 2018

Monthly Report for June 2018
Contacts

Resources Accessed
41%

11%

3%

19%
22%

1%

MAYL Packages

External Web Visits

Questline Calls

Social Media

Electronic Contacts

Door count

Physical Items Used

564,975

682,681

-17.24%

Database Use

177,395

207,693

-14.59%
7.31%

Digital Products

50,053

46,643

Digital Downloads

173,971

168,027

3.54%

Computer Services

91,571

90,787

0.86%

1,057,965

1,195,831

-11.53%

53%

2018

2017

% change

321,454

-15.33%

MAYL Packages

41,849

44,329

-5.59%

External Web Visits

157,146

147,706

6.39%

Catalog Searches

599,820

622,758

-3.68%

9,098

10,209

-10.88%

Social Media

38,614

28,765

34.24%

Electronic Contacts

323,925

50,055

547.14%

1,442,622

1,225,276

17.74%

TOTAL

%
Change

Catalog Searches

272,170

Questline Calls

2017

TOTAL

3%

Door count

2018

17%
5%

9%

Physical Items Used

Net Promoter Score

16%

Database Use

Digital Products

Digital Downloads

Computer Services

100
90
80

75

70

Users

60
50

2018
2017 % Change
717,757 432,433
65.98%
6,786
7,155
-5.16%
277,038
N/A
N/A
77,069 86,892 -11.30%

Active Cards
New Registrations
VLC Registrations
Transactions

40
30
20
10
0

Jun

94.0%

94.0%

94.0%

100%

Target Score

97.0%

Prior 6 Month's Average

97.0%

100.0%

100.0%

Jun-18

100.0%

100.0%

100.0%

100.0%

110%

100.0%

Mystery Shopper Scores

97.0%

May

97.0%

Apr

97.0%

Mar

100.0%

Feb

100.0%

Jan

90%

90%
80%

97.8%

South Creek

96.3%

Edgewater

96.3%

West Oaks

98.0%

Washington
Park

99.5%

Eatonville

94.7%

North Orange

96.8%

Southwest

98.3%

South Trail

100.0%

Questline

98.5%

Orlando Public
Library

99.5%

Winter Garden

96.8%

Hiawassee

96.8%

Southeast

100.0%

Herndon

98.0%

Chickasaw

98.0%

Alafaya

50%

Windermere

60%

99.0%

70%

There were 6,786 new registrations in June, 579 of those were completed online. This represents an 18% increase in online registrations over
June last year. At Main on the first day of the Summer Reading Program, there were 22 new registrations before 10:00am.
Questline, the call center, has some unique statistics. Although the number of calls are down, comparing June 2017 to June 2018, chats are up
from 285 to 452, the number of abandoned calls is down from 1,347 to 356, the average wait time is down from 1:07 to :32 and emails are
about the same at 89.
Overall, digital usage was up 4%, comparing June 2018 to June 2017. OverDrive had another record breaking month with 112,353 checkouts.
Hoopla saw a 12% increase in usage along with 588 new registrations. Hoopla usage breakdown remains consistent with Audiobooks at 45%,
Movies/TV at 15%, Music at 12%, eBooks at 21% and Comics at 7%.

Events & Classes by Location
Southwest
5.7%

Alafaya
6.4%

North
Orange
5.5%

Edgewater
5.3%

Windermere
3.6%

Southeast
6.4%

Washington Park
3.5%

Hiawassee
4.9%
South Creek
10.5%

West Oaks
2.3%

Other
27.6%

Herndon
2.1%

South Trail
4.9%
Chickasaw
12.0%

Eatonville
1.2%

Winter Garden
5.2%

Online
0.0%

Orlando Public Library
20.6%

Event Attendance

Class Attendance

2018

2017

% Change

2018

2017

% Change

Orlando Public Library

14,107

12,941

9.0%

2,368

3,153

-24.9%

Chickasaw

9,049

5,631

60.7%

562

416

35.1%

South Creek

7,957

6,896

15.4%

472

533

-11.4%

Southeast

4,581

3,620

26.5%

554

659

-15.9%

Alafaya

4,524

3,742

20.9%

577

485

19.0%

Southwest

4,033

2,915

38.4%

507

483

5.0%

North Orange

4,013

2,002

100.4%

378

267

41.6%

Edgewater

3,884

4,009

-3.1%

339

285

18.9%

Winter Garden

3,774

3,349

12.7%

374

341

9.7%

South Trail

3,627

3,299

9.9%

311

283

9.9%

Hiawassee

3,558

3,949

-9.9%

323

222

45.5%

Windermere

2,442

2,642

-7.6%

400

273

46.5%

Washington Park

2,483

1,382

79.7%

277

217

27.6%

West Oaks

1,527

1,753

-12.9%

285

393

-27.5%

Herndon

1,278

1,353

-5.5%

427

273

56.4%

Eatonville

838

595

40.8%

102

96

6.3%

Online

-

-

0.0%

18

25

-28.0%

TOTAL

71,675

60,078

19.3%

8,274

8,404

-1.5%

Events are up 13.95% & attendance is up 18.30% compared to last
year. We offered 171 more events this year with an increase of
10,603 people in attendance.
The Summer Breakspot, offered at 7 library locations is off to a
tremendous start with 17,649 attendees. On 6/23, the OPL
transformed into the magical world of Harry Potter as 1,326
enthusiasts visited for crafts, tech demos, scavenger hunts, butterbeer
samples, & numerous other Potterversary activities. The GrammyNominated music group, Recess Monkey, kicked off the Summer
Reading Program in style with their 6/2 performance to 428 excited
listeners. A total of 382 people had the opportunity to get up close &
personal with snakes & alligators during the 6/13 Meet a Gatorland
Wrangler event at the South Creek Branch. We also presented at 23

Events/Class Attendance

2018
3,134
23,729
2,475
42,337
8,274
79,949

Community Events
Events - Adult
Events - Teen
Events - Children
Technology Classes
TOTAL

2017 % Change
2,140
46.45%
19,547
21.39%
2,335
6.00%
36,056
17.42%
-1.55%
8,404
68,482
16.74%

Socia Media
25,000
20,000
15,000
10,000
-

Good Reads

Pintrest

Foursquare

Instagram

Twitter

19,736

15,375

9,212

8,270

4,203

2,914

3,584

483

1,581

1,462

298

261

5,000

Jun-17
Jun-18

Facebook

The Orange County Library System’s Facebook page saw a 34.66% increase in growth over last month, due to the the viral takeoff of this year’s
Potterversary Facebook Event. From pre-event promotion to post-event photo sharing, our Facebook page saw a consistent increase in followers
added and engagement in our content. As part of our effort to embed the library’s social media presence in the well-attended event, we set up a
photo booth where customers could have their photo taken in Ron Weasley’s flying car with Aragog the spider hanging above in the “Forbidden
Forest.” The album has reached 6,105 people and has resulted in 1081 reactions, comments and shares. Earlier in the month, our Facebook page
was also fortunate to capture the 90.7 WMFE and ProPublica social media audiences by broadcasting the PTSD in First Responders event held in
the Melrose Center on Facebook Live. The video has received more than 3,600 views and has been shared 57 times.
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Director’s Message
DATE:

July 6, 2018

TO:

Lisa Franchina, President
Marucci Guzmán, Vice President
Ted Maines, Trustee
Richard Maladecki, Trustee
Wilbert Vancol, Trustee

FROM: Mary Anne Hodel, Director/Chief Executive Officer
SUBJECT: Budgets for the Fiscal Year Ending September 30, 2019

Adding to quality of life by creating a learning environment and
experiences that foster personal growth and development.
This mission statement was created as part of the process to develop the Library’s strategic plan. This process
also resulted in the formulation of our values:





Promote learning to improve the lives of those in the community.
Empower and foster creativity and collaboration.
Deliver outstanding service to external and internal customers.
Demonstrate respect, integrity, and excellence.

One of the key focal points of the new strategic plan is to improve the customer experience, establishing the
Library as a friendly, welcoming and community centric service. While we strongly believe that our staff
provide excellent service once engaged, we recognize the need to reach out to our customers and proactively
engage them. The Library will continue to place a heavy emphasis on providing excellent customer service in
the upcoming fiscal year.
Budget Presentation of Reserves
The Operating Fund budget for next fiscal year reflects a 27.7% increase compared to the current year
budget. While some of this is due to additional tax revenues, the vast majority of the increase is related to the
presentation of reserves. Previously, only the portion of reserves expected to be expended were included in
the budget. However, the Florida Statutes governing the millage and budget process require us to include all
of the reserves that are eligible for spending as revenue and those that we don’t anticipate spending need to
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be shown as an expenditure. Implementing the presentation of all of the reserves is causing a one-time
adjustment to the budget, not only in the Operating Fund, but increases are also reflected in the budgets for
the other funds. It should be noted that while the budgets reflect significant increases due to the change in
presentation of reserves, there is not a corresponding increase in actual spending.
Ad Valorem Tax Revenues and Millage Rate
The Library is primarily funded through property tax revenues. In June 2007, the Florida Legislature passed
legislation, which resulted in a 13% reduction in the Library’s millage rate for fiscal year 2008. The Library’s
millage dropped from .4325 for fiscal 2007 to .3748 for fiscal 2008. The Library has not increased its millage
rate since that time and for fiscal year 2019, staff are recommending that the millage be maintained once
again at .3748. Based on the increase in property values, this millage will generate $3,752,000 additional tax
revenues for a total of $43,905,000.
Transfer to Capital Projects Fund
Included in the Library’s Operating Fund budget is a Transfer to Capital Projects Fund. The purpose of this
Transfer is to increase the pot of dollars designated for future branch development. Previously, the money in
the Capital Projects Fund was used to both purchase and remodel what is now the Chickasaw Branch, which
opened as the 15th branch location in July 2015.
For next year’s budget, we have included $3,300,000 as a Transfer to Capital Projects Fund, which is an
increase of $1,800,000 over the current year’s budget. Given the dramatic growth in the Horizon West area,
funds have been included in next year’s budget for a potential small leased facility in that area of the County.
The leased facility is an interim measure until an appropriate site can be secured and a branch constructed
using the money in the Capital Projects Fund. We will continue to monitor growth and evaluate the need for a
future library in the general Lake Nona area.
Branch Projects
Of the four prototype branches constructed by the Library, the South Creek Branch is the most likely
candidate for expansion given the size and shape of the site as well as the high usage numbers, including
average monthly door count of 23,000 and annual program attendance of over 32,000. While an engineering
study will need to be done to determine if the site will support such an expansion and how large, $1,500,000
has been included in next year’s budget for this proposed project.
Many of our leased facilities, including the Southwest, Southeast, and South Trail Branches, are popular with
our customers and are heavily used. The location of these branches works very well for us and as a result,
each has been in the same location for at least twenty years. While we have updated things like carpeting and
painting, the heavily used restrooms are worn and outdated. $410,000 has been included in next year’s
budget to remodel the restrooms in these three branches.
The Edgewater Branch in the Northgate Shopping Center at the corner of Lee Road and Edgewater has been
in that location since 1997. Roof leaks have been a recurring problem and the Center has seen better days.
Recently, we executed a Letter of Intent for a new leased facility in the Adanson Marketplace at the corner of
Lee Road and Adanson. The new location is about a mile away from the current branch location and has much
better visibility from heavily traveled Lee Road. In addition to rent for the new location, $100,000 has been
included in next year’s budget to cover improvements, including carpeting, data wiring, and painting, for
which the Library will be responsible. Most of the tenant improvement costs have been built into the lease.
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Accomplishments
The Library has been awarded the following recognitions over the last twelve months:
2018 Winner National Medal for Museum & Library Service
In May 2018, the Institute of Museum and Library Services announced Orange County Library System as one
of the five library recipients of the 2018 National Medal for Museum and Library Service, the nation’s highest
honor given to museums and libraries that make significant and exceptional contributions to their
communities. Over the past 24 years, the award has celebrated 182 institutions that are making a difference
for individuals, families, and their communities.
Walt Disney World Foundation Grant Award
In April 2018, the Walt Disney World Foundation awarded the Library a grant of $100,000 for the Library’s
Summer Reading Program, which last year served over 87,000 children in Orange County. It was a competitive
process, with over 100 organizations applying. The Library was one of five organizations that were awarded
$100,000.
Orlando Sentinel Top 100 Company
Last summer, the Library was selected as one of the Orlando Sentinel Top 100 Companies. This highly
competitive award was designed to identify, recognize, and honor the best places of employment in Central
Florida, benefiting the region’s economy, its work force and businesses. This recognition was especially
gratifying as, in addition to an in-depth questionnaire, the selection process included a satisfaction survey
sent to a random selection of 250 Library employees.

RECOMMENDATIONS
Staff recommends the Library Board of Trustees take the following actions:
•

Approve FY 19 Operating, Capital Projects, Sinking, and Permanent Fund budgets.

•

Recommend to the Governing Board that the Library District’s millage rate be maintained at .3748 for
FY 19.

cc:

Teresa Jacobs, Library District Governing Board Mayor
Betsy VanderLey
Rod Love
Pete Clarke
Jennifer Thompson
Emily Bonilla
Victoria Siplin
Ana Palenzuela
Kurt Petersen (Manager, Office of Management & Budget)
Phil Diamond (Orange County Comptroller)
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Organizational Chart
Board of Trustees
Director / Chief Executive
Officer
Administrative Assistant
Chief of Lifelong Learning

Events & Programming
Department
Learning Central
Technology &
Education Center
Youth Services

Chief Financial Officer
& Head of Division of
Business Operations

Chief Operating
Officer
Acquisitions
Services

Facilities &
Operations
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Development

Finance

Technical
Services

Purchasing
Human Resources

Circulation
Lobby
Shelving

Community
Relations

Chief Information
Officer

Chief Branch
Officers

Friends of the
Library
Graphics &
Video
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Social Media

Public Service
Administrator
Alafaya
Eatonville
South Trail
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Southwest
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Washington Park

Delivery
Questline

Melrose Center

Special Services
Main Paging

MAYL

Public Service
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Herndon
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South Creek
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Winter Garden
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Information
Systems
Computer
Operations
Digital
Content
Integrated
Library
Automation
Sys. Mgmt.

Accomplishments
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Tax Calculation Example

Assessed Value

$250,000

Homestead Exemption

($50,000)

Taxable Value

$200,000

Millage Rate

.3748

(per $1,000 of Taxable Value)

75

$

Library Tax
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Operating Fund Revenues

7

Operating Fund Expenditures
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Operating Fund Budget
Revenues
FY 2018
BUDGET

REVENUES
AD VALOREM TAXES
INTERGOVERNMENTAL
State Aid
CHARGES FOR SERVICES
Fee Cards
PC Pass
PC Express
Classes
Meeting Rooms
Faxes
Scans
Ear Buds & Jump Drive Sales
Reference Charges
Bag Sales
Replace Library Cards
Copy and Vending
Special Events

FINES
Fines and Lost Materials
MISCELLANEOUS
Investment Earnings
Contributions - FOL
Contributions - Other
Internet Rebate
Grants and Awards
Miscellaneous

TRANSFER FROM PROPERTY APPRAISER
TRANSFER FROM TAX COLLECTOR
RESERVES
TOTAL REVENUES
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INCREASE
(DECREASE)

%
CHANGE

FY 2019
BUDGET

40,153,123

3,751,877

9.3%

43,905,000

970,000

12,000

1.2%

982,000

22,000
6,000
13,000
6,000
55,000
60,000
25,000
6,000
1,000
5,000
45,000
218,000
2,000
464,000

(4,000)
(1,000)
(3,000)
7,000
12,000
10,000
(3,000)
12,000
(1,000)
29,000

6.3%

18,000
5,000
10,000
6,000
62,000
72,000
35,000
6,000
1,000
5,000
42,000
230,000
1,000
493,000

600,000

-

0.0%

600,000

100,000
61,000
25,000
135,000
30,000
351,000

100,000
(5,000)
(56,000)
20,000
20,000
79,000

22.5%

200,000
61,000
20,000
79,000
20,000
50,000
430,000

20,000

(10,000)

-50.0%

10,000

350,000

50,000

14.3%

400,000

1,000,877

8,243,123

823.6%

9,244,000

43,909,000

12,155,000

27.7%

56,064,000

Operating Fund Budget
Expenditures
FY 2018
BUDGET

EXPENDITURES
SALARIES & BENEFITS
Salaries
Medicare Taxes
Defined Contribution Pension Plan
Defined Benefit Pension Plan
Money Purchase Pension Plan
Life and Health Insurance (Employees)
Retiree Health Care (OPEB)
Worker's Compensation
Unemployment Compensation
Parking and Bus Passes
OPERATING
Professional Services
Other Contractual Services
Other Contract. Serv.- Janitorial
Training and Travel
Telecommunication
Delivery and Postage
Utilities
Rentals and Leases
Insurance
Repairs and Maintenance
Repairs & Maint - Hardware/Software
Copying/Printing
Property Appraiser's Fee
Tax Collector's Fee
Supplies
Supplies-Hardware/Software
Memberships
CAPITAL OUTLAY
Building and Improvements
Equipment and Furniture
Hardware/Software
LIBRARY MATERIALS
Materials - Restricted Contributions
Materials - Other

TRANSFER TO CAPITAL PROJECTS FUND
RESERVES

INCREASE
(DECREASE)

17,040,000
248,000
1,278,000
789,000
821,000
3,010,000
540,000
113,000
24,000
232,000
24,095,000

722,000
10,000
55,000
(89,000)
18,000
117,000
2,000
(4,000)
(7,000)
824,000

240,000
1,665,000
340,000
75,000
300,000
1,038,000
1,030,000
1,120,000
300,000
1,150,000
800,000
229,000
300,000
802,000
500,000
350,000
20,000
10,259,000

110,000
48,000
(80,000)
203,000
30,000
80,000
26,000
25,000
88,000
50,000
580,000

2,725,000
350,000
525,000
3,600,000

150,000
(200,000)
25,000
(25,000)

5,000
4,450,000
4,455,000
1,500,000
-

TOTAL EXPENDITURES

43,909,000
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%
CHANGE

FY 2019
BUDGET

3.4%

17,762,000
258,000
1,333,000
700,000
839,000
3,127,000
540,000
115,000
20,000
225,000
24,919,000

5.7%

240,000
1,775,000
340,000
75,000
300,000
1,086,000
950,000
1,323,000
330,000
1,150,000
880,000
255,000
325,000
890,000
550,000
350,000
20,000
10,839,000

-0.7%

2,875,000
150,000
550,000
3,575,000

5,000
50,000
55,000

1.2%

10,000
4,500,000
4,510,000

1,800,000

120.0%

3,300,000

8,921,000
12,155,000

8,921,000
27.7%

56,064,000

Operating Fund Revenue
Highlights
Ad Valorem Taxes ($43,905,000)
Based on the information provided by the Property Appraiser’s Office, property values are up 9.3%. With this
increase and no change in the millage rate of .3748, tax revenues are up $3,752,000.

State Aid ($982,000)

As has been our practice, the amount included in next year's budget reflects the funding level received for the
current fiscal year.

Fines & Lost Materials ($600,000)
There is no change in the budget for this account.

Investment Earnings ($200,000)

Rates have been rising and that is reflected in higher investment earnings. The budget for this account was
increased by $100,000.

Internet Rebate ($79,000)

The Universal Service Schools and Libraries Program, which is a Federal program commonly known as “ERate,” provides rebates up to 80% of qualified telecommunication and Internet access charges to assist
schools and libraries in the United States to obtain affordable telecommunications and Internet access. The
Library has received rebates on Internet and Metro-Ethernet network services. The budget for next year
reflects a reduction of $56,000 as there has been a significant decrease in what we pay for services eligible for
E-Rate and we don’t have any planned equipment purchases that are eligible for E-Rate.

Reserves ($9,244,000)

This is the amount of Reserves that are eligible for spending.
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Operating Fund Expenditure
Highlights
Salaries & Benefits
Salaries ($17,762,000)
 The FY 19 budget includes 267 full time and 172 part time positions, which represents an increase of 16
fulltime and a decrease of 8 part time positions. The FY 19 staffing levels include 10 new positions for a
proposed branch in the Horizon West area.
 The FY 19 Budget Guidelines from Mayor Jacobs include a 3.5% salary increase for County staff.
Accordingly, Library staff will receive a 3.5% increase in October 2018. The Library provides a merit
component to high performers through additional vacation or part time leave and staff have the option of
cashing out this leave at the time of their annual performance evaluation.

Defined Contribution Pension Plan ($1,333,000)
Library employees have not participated in Social Security since shortly after the District was formed in September
1980. Instead, a defined contribution pension plan was established for all staff. The Plan requires that the Library
contribute 7.5% of each employee’s bi-weekly salary. Vesting is immediate and benefits are payable in a lump sum at
termination/retirement. The $55,000 increase in this account is due to higher budgeted salaries.

Defined Benefit Pension Plan ($700,000)
This Plan is a traditional retirement plan covering full time employees hired prior to January 1, 2007. The normal
retirement benefit (2% of an employee’s final average earnings multiplied by years of service minus one year) is
calculated at age 65. Employees who are vested and have at least 10 years of service may retire as early as 55 at a
reduced benefit: 5% reduction for each year prior to age 65. As of January 1, 2018, 80 active employees were
participants in this Plan.
Contributions to the Plan are actuarially determined at the beginning of each calendar year. The $89,000 decrease
in projected contributions for next fiscal year is largely due to the favorable investment return in 2017. This Plan
closed to new employees starting in January 2007.
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Money Purchase Pension Plan ($839,000)
Effective January 1, 2007, new full time hires no longer participate in the Defined Benefit Pension Plan, but instead
are enrolled in this Plan. The Plan requires that the Library contribute 9% of each employee’s bi-weekly salary. The
vesting period is one year and benefits are payable in a variety of forms, including lump sum and installments. The
$18,000 increase is due to higher budgeted salaries and to the fact that every new full-time hire is enrolled in this
Plan.

Life and Health Insurance ($3,127,000)
The Library pays the medical and dental premiums for each full time employee and the employee is responsible for
the cost of any dependent coverage: spouse, children, or family. In accordance with the Affordable Care Act (ACA),
the Library also provides separate health care coverage to part time employees who are paid, on average, 30 hours
or more per week. During the current fiscal year, the Library made a change required by the ACA and began
providing coverage to part time employees who were scheduled to work 30 hours or more per week. Previously, we
were only providing the coverage after the employee had worked a full fiscal year and actually had averaged
working 30 hours or more. The result is an increase in the projected number of part time employees eligible for the
coverage from 46 to 68 and thus, the reason for the $117,000 increase.

Retiree Health Care ($540,000)
Local governments are required to reflect the true cost of retiree healthcare during the employee’s tenure rather
than the “Pay as You Go” system that was common up until 2007. A trust fund was established in 2007 and the
Library has since been funding this benefit in a fashion similar to a pension. Contributions to the Plan are actuarially
determined.
The current retiree health care benefit only covers full time employees hired before January 1, 2007. At a future
Board meeting, staff will propose a new, limited benefit for employees hired after that date. The $540,000 budget
for this account, while unchanged, is sufficient to cover the cost of both the existing and proposed benefits.

Parking and Bus Passes ($225,000)
For Main Library employees, the Library leases approximately 160 parking spaces in the City of Orlando garage
across from the Main Library. The Library also offers LYNX bus passes in lieu of parking at the employee’s choice.
Branches have free parking. The budget for this account reflects a nominal decrease of $7,000.

Overall, salaries and benefits for next fiscal year are up $824,000 or 3.4%.
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Operating
Professional Services ($240,000)
Examples of services charged to this account include the following:






Actuaries (pension, health insurance, retiree health care)
Auditors
Attorneys (general counsel, labor, construction, pension)
Insurance broker
Compensation consultant

There is no change in the budget for this account.

Other Contractual Services ($1,775,000)
Services charged to this account include the following:
 Off duty police officer coverage (Main Library, South Trail, Hiawassee, Washington Park, and Herndon
Branches)
 Collection agency (collection services and renewal notices)
 Marketing
 Programming
 Branch deliveries
 Social worker services
 Debit/credit card charges
 Advertising for legal notices
 OCLC (provider of bibliographic information for cataloging)
 Armored car pickup service for all locations
 Moving services
 Pre-employment background checks
 Exterminating services
 Digitization services
 General consulting services
The $110,000 increase in the budget is primarily due to increased costs for police officer coverage and the inclusion
of the costs of the social worker, which previously had not been included in the budget.
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Other Contractual Services – Janitorial ($340,000)
At the Main Library, the custodians are Library employees but in the branches, we contract with a private
vendor, Florida Cleaning System, for janitorial cleaning services. The Library also has contracts with vendors
to pressure clean exteriors of the branches, clean the carpets in the branches, and clean the windows in all of
our facilities. There is no change in the budget for this account.

Training and Travel ($75,000)
Charges to this account include:




Mileage, parking, and tolls reimbursements to staff
Group training
Seminars and conferences for individual staff

There is no change in the budget for this account.

Telecommunication ($300,000)
Telecommunication services including Internet connections, Metro-Ethernet branch connections, and VoiceOver Internet Protocol are charged to this account. There is no change in the budget for this account.

Delivery and Postage ($1,086,000)
The following are charged to this account:
 Payments to the vendor, Priority Express Parcel (PEP), for deliveries to patrons for our MAYL program
 Payments to the Post Office for deliveries to patrons for our MAYL program in areas of the District which are
not served by PEP
 Payments to the Post Office for general mail service
 Federal Express charges
The budget for this account was increased $48,000 to reflect the actual amount being paid to Priority Express Parcel.

Utilities ($950,000)
Included in this account are charges for water, sewer, trash, and electricity for all of our facilities. Due to a number
of energy saving changes, including converting to LED light fixtures, our power bills have been declining the last few
years and thus, the reason for the $80,000 reduction in this account.
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Rentals and Leases ($1,323,000)
This account reflects the leasing costs of the South Trail, Edgewater, Hiawassee, Southeast, Southwest, Herndon,
and Eatonville Branches. We also lease Washington Park and Windermere, but there are no lease charges for those
facilities. Next year’s budget reflects a $203,000 increase as we have included funds for a new leased facility in
Horizon West, the rent for the new Lee Road location will be more expensive, and we likely will have some
additional months in our current Edgewater location once the location on Lee Road opens.

Insurance ($330,000)
Insurance coverage charged to this account includes the following:







General liability
Property
Public officials
Flood
Employment practices
Fiduciary (pensions)

Periodically, we have our facilities appraised to make sure the insured values approximate market value. Recently,
the appraisals came back 13% higher than the values we had been using and thus, the reason for the $30,000
increase in this account.

Repairs and Maintenance ($1,150,000)
The Library System consists of the Main Library and 15 branches for a total of 466,000 square feet. Repairs and
routine maintenance include the following services:













Plumbers
Electricians
Locksmiths
Heating, ventilating, and air conditioning
Elevators
Painters
Handyman
Landscaping
Roofers
Fire alarms, sprinkler systems
Building security and camera systems
3M self check systems

The cost to maintain our facilities and equipment is partly a function of our size. Additionally, our facilities and
equipment are well maintained and our goal is to keep them in that condition. There is no change in the budget for
this account.
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Repairs and Maintenance – Hardware/Software ($880,000)
Examples of items charged to this account include maintenance contracts, application service contracts
wherein the vendor supplies the hardware and software, and technology repairs for the following:












Library automation system
Antivirus software
Internet filtering software
Employee evaluation software
Technology backbone (routers, switches, and firewall)
Accounting, payroll, and time and attendance software
Vocera (hands free communication system)
Citrix software (allows for centralized upgrading of commonly used applications like Microsoft Word)
PC reservation, printing, scanning, copying, and faxing
Applicant tracking
Adobe Cloud Connect

The Library pays maintenance and service contracts for over 50 software applications. The budget for this account
was increased by $80,000 to reflect our increasing use of technology, all of which needs to be supported and
maintained.

Copying/Printing ($255,000)
The Library contracts with a vendor, EGP, to provide printers and “all in one” machines (fax, scan, print, copy)
throughout the system. We pay EGP for each copy made and they are responsible for providing the machines,
service, and supplies excluding the paper. The cost to the Library is 1 cent for each black and white print and 7.5
cents for each color print.
Large print jobs sent to external printers are charged to this account. The primary reasons for the $26,000 increase
in this account are the increased number of pages and distribution of our monthly newsletter, Books & Beyond, and
more materials are being printed for the popular Summer Reading Program.

Property Appraiser’s Fee ($325,000)
The Orange County Property Appraiser determines the value of property for each taxing agency in the County for ad
valorem tax purposes. In exchange for providing this service, each taxing agency is charged for a portion of the
Appraiser’s budget. The Property Appraiser’s office could not give us the amount of the charge for next fiscal year,
so we have estimated it at $325,000, an increase of $25,000.

Tax Collector’s Fee ($890,000)
The Orange County Tax Collector collects taxes from property owners in the County and distributes the tax revenues
to the appropriate taxing agencies. The Collector’s fee is 2% of the taxes collected. Due to an increase in property
tax revenues, the budget for this account is increasing $88,000.
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Supplies ($550,000)
Examples of supplies used throughout the system and charged to this account including the following:






Office supplies
Janitorial supplies
Paper
RFID tags for self check locations
Furniture and equipment items with unit costs less than $1,000

The Library utilizes a direct purchase system through Office Depot for office supplies. Rather than maintain a central
inventory, each location orders most supplies online from a standardized list and Office Depot delivers them directly
to the Main Library and the branches. The online ordering system is an efficient way to purchase and deliver office
supplies throughout the System without the cost of keeping large inventories of supplies on hand. Making new card
registrations and renewals a celebration is one of the goals in the Library’s Strategic Plan. The goal further suggests
consideration of a token of appreciation for those new customers. Toward that end, this account was increased by
$50,000 to cover the cost of small gifts, including mini backpacks for children who register for a Library card.

Supplies – Hardware/Software ($350,000)
This account includes technology items with a unit cost of less than $1,000, which are considered supplies. The
proposed budget consists of the following:






Replace PC’s out of warranty
Replace PC’s for Right Service, TBS, and catalog
Replace printers, barcode scanners, & monitors
Purchase tablets, software, and other supplies
Other

$150,000
100,000
50,000
30,000
20,000

There is no change in the budget for this account.

Overall, operating expenditures for next fiscal year are up $580,000 or 5.7%.
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Capital Outlay
Building and Improvements ($2,875,000)
The proposed budget includes the following:












Expand South Creek Branch
Remodel South Trail, Southwest, Southeast Branches
Replace Main Library generator & fuel tank
Update Main Library and Branch HVAC controls
Finishes for new Edgewater Branch (carpet, wiring, painting)
Replace Alafaya HVAC system
Finishes for new Herndon Branch (carpet, wiring, painting)
Replace Eatonville Branch roof
Replace/add signage (Chickasaw, Windermere, North Orange)
Replace Main Library canopy and lobby lighting
Other

$1,500,000
410,000
350,000
150,000
100,000
90,000
75,000
60,000
32,000
30,000
78,000

Equipment and Furniture ($150,000)
The following are included in the budget for this account:





New audio visual system in Albertson Room
New camera system in Melrose Center
New South Trail circulation desk
Other projects

$60,000
20,000
15,000
55,000

Hardware/Software ($550,000)
This account includes technology items with a unit cost of more than $1,000. The proposed budget includes
the following:











Melrose Center iMac and Windows computers
Servers/cloud storage
Laptops
Digital content enhancement
E- Book lending
Integrated library system enhancements
Facial recognition
Computer deployment solution
Video equipment
Other projects

$160,000
100,000
50,000
50,000
50,000
25,000
25,000
20,000
15,000
55,000

Overall, capital outlay expenditures for next fiscal year are down $25,000 or 0.7%.
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Library Materials – Other ($4,500,000)
The budget for this account covers the purchase of all materials, whether electronic or physical. There is a
$50,000 increase to reflect the higher cost of some electronic material.

Transfer to Capital Projects Fund ($3,300,000)
To support future branch development, $3,300,000 is being transferred to the Capital Projects Fund. The
budget for this account has been increased by $1,800,000.

The FY 19 budget reflects a $12,155,000 increase, or 27.7%, compared to the current year budget.
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Capital Projects Fund
FY 2018
BUDGET

REVENUES
Investment Earnings
Transfer from Operating Fund

17,000

32,000

1,500,000

1,800,000

3,300,000

-

5,333,000

5,333,000

1,515,000

7,150,000

8,665,000

FY 2018
BUDGET

EXPENDITURES
New Branch
Reserves
TOTAL EXPENDITURES
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FY 2019
BUDGET

15,000

Reserves
TOTAL REVENUES

INCREASE
(DECREASE)

INCREASE
(DECREASE)

FY 2019
BUDGET

100,000
1,415,000

150,000
7,000,000

250,000
8,415,000

1,515,000

7,150,000

8,665,000

Sinking Fund
FY 2018
BUDGET

REVENUES
Investment Earnings
Reserves
TOTAL REVENUES

FY 2019
BUDGET

3,000
-

2,000
502,000

5,000
502,000

3,000

504,000

507,000

FY 2018
BUDGET

EXPENDITURES

INCREASE
(DECREASE)

INCREASE
(DECREASE)

FY 2019
BUDGET

Reserves - Building and Improvements

1,650

277,350

279,000

Reserves - Technology

1,350

226,650

228,000

3,000

504,000

507,000

TOTAL EXPENDITURES
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Permanent Fund
FY 2018
BUDGET

REVENUES
Investment Earnings
Reserves
TOTAL REVENUES

Equipment
Reserves
TOTAL EXPENDITURES
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FY 2019
BUDGET

10,000
-

15,000
133,000

25,000
133,000

10,000

148,000

158,000

FY 2018
BUDGET

EXPENDITURES

INCREASE
(DECREASE)

INCREASE
(DECREASE)

FY 2019
BUDGET

10,000
-

40,000
108,000

50,000
108,000

10,000

148,000

158,000

BOARD OF TRUSTEES OF
ORANGE COUNTY LIBRARY SYSTEM
RESOLUTION 18-80
RESOLUTION TO APPROVE THE FY 2019 OPERATING, CAPITAL PROJECTS,
SINKING, AND PERMANENT FUND BUDGETS AND RECOMMEND TO THE
GOVERNING BOARD THAT THE LIBRARY DISTRICT’S MILLAGE RATE BE
MAINTAINED AT .3748 FOR FY 2019
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System,
Orange County Florida, held in the City of Orlando, on the 13th day of July, 2018 at 4:30
pm, prevailing Eastern time.

PRESENT:
ABSENT:

The Board Resolves:
1. To approve the FY 2019 Operating, Capital Projects, Sinking, and Permanent Fund
budgets.
2. To recommend to the Governing Board that the Library District’s millage rate be
maintained at .3748 for FY 2019.
3. All resolutions that conflict with the provisions of this resolution are rescinded.

AYES:

NAYS:

RESOLUTION DECLARED ADOPTED:
_____________________________
Secretary

18-081

Orange County Library System
Board of Trustees Meeting
July 13, 2018

Discussion & Possible Action Items

18-082

Orange County Library System
Board of Trustees Meeting
July 13, 2018

Director’s Goals FY 2018: 3rd
Quarter Update:
President Lisa Franchina

Director’s Annual Goals: Each goal has a connection to the dimensions of
performance provided on the Director’s Performance Evaluation form.
FY 2018 ~ 3rd Quarter Update

Strategic Goal One: Improve the Customer Experience

Performance Dimension: Customer Service, Facilities, Customer Service Training,
Technology
Goal: Increase our customer satisfaction
Successful Completion
Improve the customer experience

Establish on-going customer service
training
Evolve the Mystery Shopper program
Provide inviting facilities
Enhance on-boarding experience for
new customers

Progress

 The Steering Committee met in June to discuss the process and results of implementing the Customer
Service Framework, using the Leadership Toolkit and where OCLS goes from here. As a result of the
30-week Leadership Toolkit the Steering Committee discussed that staff are thinking and concentrating
more on customer service. Staff appreciate knowing the expectations and the exercises each week
strengthened teambuilding and teamwork. Onboard Oxygen attended the manager meeting on 28
June to discuss the process and to get additional feedback.
 Aspects of the Customer Service framework will be included on future performance evaluations. Future
training including a Staff Day event are being explored.
 A compilation of interview questions was reviewed, edited and is available for all managers to utilize in
helping select new employees that will support the new Customer Service Framework. The list will
continue to be updated.
 OCLS has completed the 30- week Leadership Toolkit the week of June 24th, which focused on leaving
a lasting impression. Special surveys are being emailed to customers that check out materials from
selected locations. This survey includes some customer service questions.
 A six question agile survey was designed and emailed to all adult library cardholders who checked an
item out during the month of June at one of the four test locations (Main, Alafaya, Hiawassee, or
Windermere). Both the results and effectiveness of this method will be analyzed.
 Staff continue to evaluate collaborative spaces in order to enhance customers’ library experiences.
 Staff evaluated the impact of OCLS booked events at Chickasaw when using collaborative spaces that
encourages the community to explore, create, collaborate, learn and grow. For the months of March,
April and May 2018 there were 136 customer booked events with 1149 in attendance. For those same
months measuring OCLS booked events there were 159 events with 4350 in attendance. Staff feel that
the collaborative spaces are important for customers and also value them in order to provide valuable
programming.
 In May, all 16 locations began celebrating in the moment with customers by giving away an OCLS
magnet with each new in-person Library card registration or renewal. In the coming month, we will be
celebrating new in-person registrations or renewals with Library stickers for both juvenile and adult
customers. In August, we will be enhancing the registration process and offering juvenile online
registrations. In September, PEP will begin delivering to those juvenile customers who register online
for a library card a package filled with Library promotional material such as a knapsack, newsletter,
bookmark, magnet and sticker. In order to capture our customer’s primary reason for getting a Library
card, a staff team is identifying interest categories and sub-categories. These categories will be
captured during the registration process and will provide the Library the ability to target marketing
efforts and allow us to continue relationship with our customers.
 Staff are finalizing a process to provide juvenile online registration with the intent to go live in midAugust. The web page form and communications to staff are nearly complete. As part of the process an
adult will need to complete the application as the adult will confirm responsibility for the registering
juvenile. Upon successful registration PEP will deliver a MAYL package to their home with some OCLS

swag.
 In April, the Board was given a presentation about the demographics for both the Horizon West and
Lake Nona areas.
 In June, staff presented a one year lease amendment, which was approved by the Board. The amended
lease expiration date is October 25, 2019.
 The development of the customer service standards has been completed. Staff will work with the standards and
we will evaluate them in the future.
 Interview questions are being collected from managers that help them determine if a job candidate would treat
each customer as a hero, create a safe adventure and leave a footnote. The interview questions will be
reviewed and shared for all managers to use.
 Managers who work behind-the-scenes have held a few meetings to discuss how to support the Customer
Service Framework and how to get their staff involved. The 30 week Leadership Toolkit continues with a new
focus every week. In April, all staff will focus on: going the extra inch; paying attention to the details; finding
new ways to connect with customers; working on greetings and offering smiles.
 The online “OCLS Staff Training Site: Customer Service Story” has been updated to include a link for all
locations to share what activities they have created to enforce the customer service standards. A widget has
been added to the Customer Service Story webpage that highlights the stories staff are sharing about how they
are changing the lives of our customers.
 In March, Onboard Oxygen attended a manager’s meeting to get feedback about how the Leadership Toolkit is
working out, answered questions from managers, and offered assistance.
 The online learning module covering the Customer Service Framework is in the final stages of production. This
is what all new staff will view upon completing their final paperwork with Human Resources. The second step in
new employee training will be for the new staff member to gain some experience working at their location while
getting reinforcement from their manager about customer service. The third step in new employee training is
currently being developed. It will include new staff visiting main for an interactive customer service training
session with our Training Specialist. While this is being developed, Onboard Oxygen held a training session for
new staff in March.
 A small team of staff have worked with Onboard Oxygen to create new questions for the mystery shopper
questionnaire that reflect the new customer service standards. The team has reviewed current customer
feedback forms and methods and consider what best practices are currently in use that would allow us to get
meaningful feedback from our customers. Many companies have moved to agile surveys (short, quick
questions posed to customers right after service usage). Plans are for us to test an agile survey method as a
potential survey and evaluate the results compared to Mystery Shopping.
 A draft of a new mystery shopper survey has been developed. But with plans on testing agile survey methods,
rollout is pending the results of the agile survey test.
 Staff are looking specifically at the Melrose Center (collaboration stations, conference room, interactive media
wall and tech central) and have determined that the collaborative areas in the Center are being used as
designed. The data evaluated was for externally booked events only, but staff plan to include OCLS booked
events as well, as they contribute to the designed use. For example, a successful OCLS booked event on March
14, the Divinci-Ableton User group meetup with sixty-one attendees, used the interactive media wall and both
collaboration stations.
 Staff evaluated externally booked events for Chickasaw and determined that those collaborative spaces were
also being used as designed. The data shows that the two smaller co-working rooms and the combined coworking room have the highest usage. Staff recommends that this type of set-up should be included in plans
going forward. The 4th floor renovation created the addition of three rooms similar to those at Chickasaw. Staff
plan to include the OCLS booked events for the next data evaluation.
 Staff discussed the types of furniture necessary for a new furniture and space usage plan. It seems that there
needs to be a large space in a branch that can be transitioned from a study/reading area to an event area.
Ideally, the furniture in this area would be light, on wheels and nesting to take up less space when stored. This
type of furniture is in the Melrose Center for the ability to transition to a large open area. Also, the addition of a
charging bar similar to the 4th floor and some temporary walls should be evaluated by location.
 The Southeast Branch is planning to relocate their digital advertising monitor to a more visible space in place of
a bulletin board used for advertising programs. They are also planning to consolidate paper handouts for
programs to one display visible from a high traffic area. Accent lighting for both the monitor and handout display
will be evaluated to draw attention.
 New wayfinding signage is available from the Graphics Department and branches are having it installed. The
test at Southeast to consolidate handouts and determine the type of display will be evaluated for success. Staff
also discussed the implementation of an interior “branding plan” in conjunction with the marketing components
of the Strategic Plan.
 Staff leading this area of the strategic plan [Tammy Erikstrup and Matthew Blood, Circulation; Zully Escobar,
Alafaya; Erica Grant, Chickasaw] have met several times in the recent months to identify methods to celebrate






















new and returning members. Our two goals focused on a) how can we celebrate the registration/renewal in the
moment with the customer, and b) how can we continue the relationship by providing a customized experience?
We are currently determining the feasibility of ideas presented by managers at the March All Manager Meeting
(in which they solicited ideas from their teams). However, select ideas to celebrate new registrations include:
complimentary reusable bag filled with library info, B&B magazine, and pencil/pen; “I got my library card”
stickers; gift certificates to FOL bookstore; customizable library cards (or colorable for juveniles); coupons for
free printing; and raffles to win larger prizes (like new books). Methods to continue the relationship with new
card holders or those renewing include: asking their primary reason for getting a card and providing them with
email updates about relevant classes/events/new books; celebrating anniversary dates and/or birth dates; or
sending special PEP packages with goodies.
To date this quarter, 4,860 emails have been sent with our welcome video to new library card registrants. We
do not send emails to juvenile card holders. Our click-through rate is less than 1%. However, of those who
open the email, 19% view the video. Consideration for a video especially targeted to renewing patrons is under
discussion.
Beginning in early April, we will automatically sign up new cardholders to the location newsletter that matches
their registration location. This will apply to adult cardholders.
We send Books and Beyond each month to all adult cardholders with an email address on their account. That
number hovers just above 209,000 per month. For January, we had an open rate of 27.9% and for February,
24.9%. Each month we had about 1,100 people unsubscribe.
We are gathering feedback from staff at Main and Branches regarding alternative forms of identification so that
new customers can get cards. Some of the input includes the following documents with the stipulation that
documents are current (within last 30 days): lease/rental agreements, letters from government agencies such
as Social Security or Department of Children and Families, USPS address change forms, and paystubs.
Information on Horizon West and Southeast Orange County is being summarized and will be shared with the
Library Board in April.
A recent phone call from a GOAA representative implied that having a library in the community is important to
the Airport Authority Board, but no space has yet been identified.
Kathy Van Tassell and Dennis Frare from Onboard Oxygen were hired to help OCLS develop a Customer
Service Framework. A staff member was selected from every branch and department to participate as a
member of the Champions Team. The Champions met for 1.5 days to brainstorm and discuss the service
culture at OCLS. As a result of the meetings, a common purpose, customer service standards, desired
behaviors, and leadership expectations were developed. In the development of the final product, Onboard
Oxygen worked closely with the Steering Committee that consisted of eight staff including the director,
administrators and some managers. The customer service standards and behaviors that were developed are
listed below and they center on the common purpose which is "We Change Lives."
The Customer is our hero:
o I will be welcoming and engaging
o I will treat each customer respectfully and as an individual
o I will customize services and provide options
Creating a Safe Adventure:
o I will pay attention to my surroundings and communicate safety concerns
o I will instantly stop what I am doing to resolve an immediate safety concern
o I will enforce the Rules of Conduct and follow the Safety Rules and Guidelines
Leave a Footnote:
o I will ask the customer if they found what they needed
o I will sincerely thank each customer
o I will give the customer a reason to return
The Customer Service Framework that was developed was first shared at a manager meeting to get feedback
and questions. After this, every staff member was trained on the Customer Service Framework by attending a
2-hour interactive training session in October. At each training session the “science” of customer service was
discussed. This included training on the common purpose, service standards, service behaviors and leadership
behaviors. The “art” of customer service was explored and included topics such as backstage vs. onstage,
being on purpose and “going the extra inch.” Staff participated in practice exercises and scenarios.
Interview questions will be developed to help determine if an applicant would support the Customer Service
Framework.
A Leadership Toolkit was developed and distributed to managers on 16 November. Implementation of the 30
week toolkit started 3 December. The first ten weeks focus on reinforcing the Common Purpose, service
standards and behaviors. The next four weeks focus on leader behaviors. The last 15 weeks focus on fine
tuning customer service skills. This will help build the understanding of the customer service standards. Each

location is doing something to promote the new focus each week.
 An online webpage called “OCLS Staff Training Site: Customer Service Story” was launched in November. The
page includes the Customer Service Framework, a place for staff to share how “We Change Lives” and a look at
the commitment cards that staff created.
 An online learning module on the Customer Service Framework and the expectations is being created for all
new staff to view. This should be available in January/February. This will be viewed after each new staff
member completes his/her paperwork in Human Resources. The second step in training new staff will include
their manager reviewing the standards and expectations. The third step will be a meeting of all new staff with
our Training Specialist for an interactive session.
 While the learning module is being created, Onboard Oxygen is holding a few training sessions for new
staff. They are working with the Library to create the online learning module.
 The first round revision of the old Mystery Shopper questionnaire is being created by Staff working with the
Library's customer service training consultant. Following creation of the draft, the document will be shared with
staff teams who worked on the customer service training project for input and further revision. Pilot tests of the
new form will be conducted following completion of the draft in January 2018.
 A group of staff is being formed to inventory existing collaborative spaces with the intent of determining what
they were designed for and how they are being used now.
 The Chickasaw branch was designed specifically with collaborative spaces in mind and since it has been open
for a couple of years staff plan to explore whether the space is being used as designed.
 Staff are in the process of evaluating existing interior signage.
 A committee has been formed to make new card registration and renewals a celebration – in‐person, online or
via phone.
 A welcoming animated video was created and is being sent to new cardholders. It features services and
products to get customers started with their new card.
 Systems were developed to send the Books and Beyond newsletter to every library customer. New card holders
are regularly added to the distribution list each month and receive our monthly Books and Beyond eNewsletter.
 Staff review of required documentation for obtaining a library card is planned for 2018. Changes to
accommodate ongoing needs, such as the recent influx of Hurricane Maria residents, were made and put in
place.
Goal: Provide services that address the needs of
Successful Completion
the community

Enrich the community with vibrant and dynamic events

Deliver services via technology
Provide events to enhance life skills
Expand early and family learning
events
Launch Virtual Library Card with OCPS
Increase attendance at Melrose meetup groups

Progress

 K-Ready is being offered at Winter Garden during the summer with 142 in attendance in the first two
events. Survey feedback from Winter Garden indicates patrons love the instructor and comment that the
program is fun and engaging. K-Ready will be offered at Edgewater, Washington Park, Alafaya and
Hiawassee this coming fall and winter.
 Over 30 organizations will be at the “Early Learning Fair” on 14 July including: The History Center,
Science Center, Publix, KinderCare, WUCF, Orange County Public Schools, YMCA and many more.
MyGYM will be presenting a special demo on fitness for kids and several organizations have donated
prizes for a raffle including Goldfish Swim School, the Jewish Community Center and Primary Care
Access Network. Publicity has been created for the event and shared with over 25 local day care centers
for distribution to parents.
 Events such as “Family Yoga” at the Winter Garden Branch taught ways to enhance concentration,
refine motor skills, boost listening skills and improve cooperation. Another family fitness event, “Family
Zumba”, at the Chickasaw Branch proved popular, with a total of 40 in attendance. “Prime Time Family
Reading Time” was offered at Hiawassee and Herndon. Families enjoyed musical events from jazz to


















classical on the piano, saxophone, violin and singing at all locations. “Family STEM Saturdays”
continues at the Melrose Center. “Drop in Chess” and dog training were offered for families this
quarter. The Sunshine State Author Series featured Sarah Weeks who is popular among adults and
teens.
As part of the Disney Grant, the library has begun two new program series this summer for families,
“ArtBards: Exploring Poetry Through Visual Art” and “Family Game Time with HeroSpark”. Both
programs aim to bring families together and offer opportunities to unplug, connect and have fun. Some
other family programs offered this quarter included: family games, art adventures, movies, Garage
Band, crafts, and special storytimes.
Staff have begun testing promoting events for stages in childhood rather than specific ages to help
promote future initiatives, for example: Infants, Toddlers, Preschool, Lower Elementary, Upper
Elementary, Tween and Teen. Youth Services Department hired a Youth Librarian to focus on
expanding offerings to tweens and teens.
The first official Early Learning Summer Reading Program kicked off June 2nd at all library locations.
Hiawassee and Southeast added “Bubble Playtime,” an early learning program currently offered at
several other branches, to their schedules during this quarter averaging 20 attendees per session.
Early learning programs, ‘Money Math” and “M is for Money” were created and offered for preschoolers
across the system in support of the “Thinking Money Exhibit” being displayed at the Main Library
during May and June.
A workshop, “Working with Children who have Special Needs” was presented by, K-12 Curriculum
Specialist, Nicole Suarez to technology instructors on 30 May. The surveys were reviewed and a
training outline and content is being created. Staff are exploring recording the training and adding it to
Sum Total for staff to review.
Attendees visited locations throughout the county to rediscover lost skills and discover new knowledge
during the “Back 2 Basics” series programs. The “First-time Home Buyer Workshop” at the Chickasaw
and Hiawassee Branches remained the most popular event. A total of 133 people attended these three
workshops. Other notable events in the series included “Cuisine Corner: Food Is Our Greatest
Medicine,” “Conflict Resolution: Getting to Yes,” setting goals, dog training and plant clinics.
A career fair is currently scheduled for 25 September at the Orlando Public Library. The
Events/Programs Department staff identified potential community partners and are currently contacting
those organizations to participate in and assist with promotion for the event. Plans to utilize existing
partnerships are ongoing; staff contacted CareerSource Central Florida, among others, to participate.
We continue to partner with CareerSource Central Florida in providing job search assistance.
CareerSource visits five locations every month to host the “CareerSource Job Assistance” program.
Staff also offered sixteen “Career Academy” workshops this quarter. “Career Academy” workshops
teach customers resume writing, job searching and interviewing skills.
Memberships for the Melrose Meetup groups continue to grow, total membership currently is:
• Orlando Audio – 700
• Orlando Digital Media Design – 529
• Orlando Photo+Design – 2,150
• Orlando Video & Post Production – 1,570
• Orlando Out Tonight Theatre- 667
• Orlando Melrose Makers (NEW)- 11
The Melrose Center has hosted the following Meetups during this quarter: Orlando Melrose Makers: The
first meetup for this maker’s group took place in April. The fab lab team hosted How to Buy a 3D Printer,
Family STEM Saturday, and a Makerspace and Simulator Open Lab.
Orlando Audio: The audio team hosted Crafting Sound Effects in May. The partnership with Orlando
Ableton Live Users continued with several meetups this quarter. Britt Gardener from Guitar Center
hosted In Tune with Britt in April. Attendees learned how to assess and diagnose the playability of a
guitar.
Orlando Digital Media Design: The digital team hosted Tips and Tricks: Animating a 3D Character in
May.
Orlando Out Tonight Theatre: Musical Theatre Dance was the topic for April. Guest presenter and Studio
K musical theatre dance instructor, Jaime Stout, talked about choreography and led 13 attendees
through a dance routine.
Orlando Photo+Design: In May, 19 people attended the Portraits around Lake Eola event. Although the
weather prevented outside photos, attendees enjoyed taking photos inside the library. In April, the team
hosted Photography Portfolio Making with 14 people in attendance.
Orlando Video & Post Production: In May, the video team hosted the Origination of Film History which
focused on the origins of cinema. 25 people attended this meetup. Premiere Pro & Cons was offered in














April with 14 people in attendance. The meetup was an open-mic inspired event, with attendees
encouraged to take the podium and share their impressions.
The following community groups used the Melrose Center to host meetups this quarter: Indienomicon,
Orlando Machine Learning and Data Science, Orlando.Net User Group, Orlando Digital Marketing,
Freelancers Union Orlando SPARK, Orlando Robotics, Orlando Podcasters, Orlando Bloggers and
Orlando Unity 3D Development.
Branch staff is researching ways to use meetup groups to market the various book clubs in the
branches. Staff will be meeting in June to discuss starting meetup groups in the branches.
Eleven locations are teaching ESOL classes and offering Language Labs. System-wide over 350 English
language classes have been taught this quarter. These classes vary from basic vocabulary skills to
classes focusing on writing and reading English clearly. The “English from Zero” classes funded by the
Dollar General grant are going strong at North Orange, Hiawassee, Washington Park and South Trail.
The ESL Instructors hired to teach these classes have taught 52 classes this quarter. North Orange
averaged 19 people per class, South Trail averaged 14 people per class, Hiawassee averaged 13 people
per class and Washington Park averaged 2 people per class. In addition to teaching classes, over 500
Language Labs have been offered this quarter.
The ESL Specialist has finished writing the curriculum for the “English Classes for Families” series. The
books and supplies have been ordered and the promotional material has been created. The instructors
teaching the series will be trained on the curriculum during the next two months. The series begins in
September at the North Orange Branch.
Last summer, the Library purchased equipment to provide WiFi services that was eligible for the Erate
rebate. The library recieved $75,049.71 from the Erate Program.
There are 243,034 Virtual Library Cards (VLC) that have been issued to Orange County students and
educators this year. The number of downloadable ebook checkouts using VLC has increased each
month since they were first issued in December. Staff is currently finalizing a Charter School agreement
that will allow OCLS to go directly to each Charter School in efforts to add students and teachers to the
VLC database. One of the workshops during Library U focused on educating the teachers on the
resources and benefits of the Virtual Library Cards. Staff have contacted representatives from Orange
County Public Schools to conduct VLC presentations for teachers in the fall. During this quarter, staff
visited 69 schools to present storytimes and programs. In addition, staff participated in 25 community
events dedicated to students. During these visits, staff promoted library resources and the benefits of
having a library card. Staff conducted 21 library Field Trips during this quarter.
The Youth Services Department is refreshing the License to Learn Children’s Initiative. A committee of
library staff have been formed to conduct the following:
• Develop training for children’s initiative participants on topics like outreach, advocacy and
marketing library resources.
• Help create a simple flyer/handout that can be used system-wide at outreaches or other community
events.
• Gather and share best practices for License to Learn topics such as contacting your school and
attending outreaches.
Library U took place on June 14, 2018. A total of 22 teachers participated in the full-day workshops.
Workshop topics included: Let’s Get Digital, Melrose Mix Up, Coding, Word Up, Database Dossier,
Science through Storytelling, Sewing & Knitting, Biz Kids and Virtual Library Card. The teachers
received lunch, a $75 honorarium provided by the Friends of the Library and they qualified to earn inservice points from Orange County Public Schools for attending. Surveys from the teachers were
positive and 85% of the attendees strongly agreed and 15% agreed that they “learned about new
services the library offers.” Comments from attendees included: “What a great use of my day! You just
changed the way I plan to structure my year.” “Thank you so much for this day because I learned so
many ideas that could be used in the classroom and that can be shared with other students.” “I rarely
say this, but every aspect of the day was informative. As a teacher, I attend a LOT of professional
development and they rarely keep me engaged. Your group did something that has rarely happened in
20 years of teaching.”
"K Ready!" was offered at North Orange, West Oaks, Southeast and South Creek. This spring it is being offered
at Main, South Trail, Windermere and Chickasaw. Winter Garden will offer "K Ready!" over the summer. From
October 1 thru March 11, there have been 779 attendees in the "K Ready!" program. Of the survey
respondents: 93% strongly agreed that they learned something that they can share with their children and 90%
strongly agreed that they are now more aware of applicable resources and services provided by the library. Here
are a few customer comments: “It's a great opportunity to provide classroom like skills practice before going to
school.” “K Ready had a bit of everything from clips of the shows to books and arts and crafts at the end of
every class. I feel it has been good for my child.” “This program is outstanding! Ms. Antoinette is a passionate























educator who truly teaches and loves the children. I appreciate the extra effort in reaching out to teach parents
the resources the library offers.”
The hands-on fair has been scheduled for 14 July from 9 am – 12 pm. It will be included in the SRP Early
Learning publicity. Staff members are currently contacting local vendors and service organizations to participate
and share information with our customers.
The Spring Family Fun series has offered several musical, art, science and animal programs for everyone in the
family. The Sunshine State Author series brought Sharon Robinson and Jeff Zentner who offered something for
everyone in the family from teen writing workshops to meet the author events.
Family STEM Saturdays where families can build and play with Science and Technology was offered in the
Melrose Center as well as “Youtube Live Production for Families.” Chickasaw offered a “Family Science Night”.
Good old fashioned “Family Game Nights” was offered at multiple locations. West Oaks offered a “Family
Health and Wellness Fair”. The “Mindfulness to Help Teens De-Stress” program for teens and their parents,
hosted at multiple locations, offered tools to help teens handle stressful situations and transform difficult
relationships.
A new series is being developed for parents and children who recently arrived from Puerto Rico to help them
with reading and language proficiencies. This is supported through a grant from the Humanities Council and will
be offered in fall of 2018.
We are providing activities and resources for all age groups. The following is a sample of events offered for
various age levels: Early Learning (ages 0-5) - Babies- Baby Bash, Tiny Tales Toddler- Artsy Toddler, Bubble
Playtime, Toddler Time, Book to Boogie, SMART Start, Suess-a-Palooza. Preschool - Storybook Fun, K
Ready!, Little Chef. Children (Age 6-12) - STEM programs, spring family fun events, Cuisine Corner Jr., field
trips, Mayor Buddy’s Book Club, science programs, Cookies & Milk with a Cop. Teens/Tweens – (Age 11-18) Book talks, book lists, Sunshine State Author workshops/events, afterschool adventures, various art programs.
Ideas are being discussed to promote the “1,000 Books to Read Before Kindergarten” initiative offered by
Beanstack to capture the attention of parents and young children.
Offering more programming for early learning continues each month along with completing the booklet that will
be used as a component for Early Learning SRP.
The youth services programming surveys completed by staff across the system are being evaluated to help
determine skill gaps, program topic needs and opportunities to assist branch staff in presenting youth
programming. Training curriculum is currently being developed by the library’s Curriculum Specialist, Youth
Programs Coordinator and Youth Services Manager. A survey has also been added to program scripts to help
determine what improvements can be made to the scripts for improved quality programming.
The “Back 2 Basics” series is designed to provide people with helpful life skills on a variety of topics. There were
47 “Back 2 Basics” events offered this quarter system-wide. Topics for programming this quarter included
parenting, American Sign Language, Organization and Clutter, Italian Conversation, Goal Setting, Home Buying
and Healthy Living. The most popular program was “A Nutritional Approach to Bone Health” which had 67
attendees. A highlight of the series was the “Basic Cooking Skills” demonstrations at the South Creek Branch.
The programs provided attendees with opportunity to learn basic cooking skills such as boiling eggs and making
simple dishes.
After gathering information about local job fairs, staff is looking into hosting “themed” job fairs to meet the needs
of the community. In addition to planning job fairs, sixteen “Career Academy” workshops were offered this
quarter. “Career Academy” workshops teach customers resume writing, job searching and interviewing skills.
We continue to partner with CareerSource Central Florida in providing job search assistance. CareerSource
visits five locations every month to host the “CareerSource Job Assistance” program. Recently, staff met with
CareerSource staff to discuss expanding offerings to the library with the Disabled Veteran’s Outreach Program
(DVOP). This outreach program assists Veteran’s with employment and training needs. CareerSource is
interested in starting this program with the library in fall 2018.
Memberships for the Melrose Meetup groups continue to grow, total membership currently is:
o Orlando Audio – 631
o Orlando Digital Media Design – 445
o Orlando Photo+Design – 1,929
o Orlando Video & Post Production – 1,410
o Orlando Out Tonight Theatre- 278
The Melrose Center has hosted the following Meetups during this quarter:
Orlando Out Tonight Theatre Group: The first meetup for this theatre group took place in January. The kickoff
meetup focused on improv skills and drew 34 people. In February, Mad Cow Theatre presented a workshop on
auditioning to 15 participants.
Video Team: In January, the Video team staff demonstrated the Center’s video resources and invited attendees
to show off and talk about their new gadgets. This New Gear for the New Year event drew 21 attendees. In
February, the video team joined forces with the photo team and presented Drone Photography and Videography, 45

people attended.
 Photo Team: The Photo team held a Photographers and Talent meetup in January, with 16 photographers and
models turning up to network. In February, the team hosted a two-part meetup called Photo 101 and Photo Walk.
15 participants learned how to effectively use camera settings and walked around Lake Eola to take photos.
 Audio Team: In January, the Audio team provided a Critical Listening Workshop for 11 attendees. Focusing on
how to listen and what to listen for during audio production work, the meetup touched on monitoring mixes,
differences between speakers and headphones and the importance of room acoustics. In March, hip hop act
Soliloquists of Sound will host a special Audio meetup group.
 The following community groups used the Melrose Center to host meetups this quarter: Indienomicon, Orlando
Robotics & Makers Club, Orlando Podcasters, Bilingual Digital Marketing Meetup, and Orlando.NET User group.
 Eleven locations are teaching ESOL classes and offering Language Labs. The Alafaya Branch is the most
recent addition to teaching ESOL classes with “Practice Makes Perfect,” an Adult Literacy League hosted class.
The “English from Zero” classes funded by the Dollar General grant are going strong at North Orange,
Hiawassee, Washington Park and South Trail. The ESL Instructors hired to teach these classes have taught 52
classes this quarter. North Orange averaged 27 people per class, South Trail averaged 16 people per class,
Washington Park averaged 7 people per class and Hiawassee averaged 11 people per class.
 Since January 1, 2018, 308 ESOL classes and 512 Language Labs have been offered system-wide. The ESL
Specialist at Southeast has trained four staff members on how to teach basic ESOL classes this quarter.
 The ESL Specialist is starting to develop curriculum for a new series called “English Classes for Families.” This
series was funded through a Community Grant by the Florida Humanities Council and is designed to develop
the English language and reading proficiencies of parents and children recently arrived from Puerto Rico. The
program will concentrate on developing the language proficiency of the child and the parent, developing the
English literacy skills for both, and providing parents with effective strategies to address the challenges that
attending school in Florida will bring for the children. The classes will be held three times a week for ten weeks
and will be hosted at North Orange in the fall 2018 and Chickasaw in winter 2019.
 Visited Herndon, Chickasaw, Alafaya, North Orange, South Trail and Windermere with the Assistant Manager,
Network Administrator and one of the Computer Technicians to tour the branch, talk to the managers and
trainers to better understand their technology problems and needs.
 A technology plan draft was started and getting samples from other libraries.
 Applied to the FCC’s Erate program for their Fiscal year 2018-19. Applied for Internet and Metro-Ethernet
services to connect all the branches and main buildings to the Internet.
 The Library has partnered with the Orange County Public School System to distribute Virtual Library Cards
(VLC) to educators. We are working with OCPS to activate 14,000 new VLC for educators. OCPS has declared
April “Library Month” and they will be promoting the VLC and new teacher access through their communication
channels. The library’s Community Relations Department is planning social media promotions for VLC in April
during National Library Week. Children Initiative liaisons continue to share the benefits of upgrading to fullaccess library cards with their schools. During this quarter, staff visited 35 schools to present storytimes and
programs. In addition, staff participated in 14 community events dedicated to students. During these visits, staff
promoted library resources and encouraged students and parents to apply for library cards.
 The Youth Services Department is planning to work with the school liaisons to get feedback for best practices.
This feedback will be used to enhance the internal License to Learn website. The website will be updated to help
train new liaisons and as a resource of ideas for liaisons with schools that are not on the Honor Roll list. These
efforts will start after the Honor Roll list is completed for this school year. The results of the Honor Roll list are
currently being calculated.
 Marketing and promotion for Library U began in January. Email blasts were sent out to key contacts at all
Orange County schools. One more email blast is scheduled to be sent out before the deadline of April 15, 2018.
Library U ads were run in the monthly Books & Beyond newsletter and posters were distributed to branches.
Various social media posts were made to advertise the event. The Library U committee will be meeting in April
to review and discuss the applications. Accepted applicants will be notified by May 15, 2018.
 K-Ready launched in Fall 2017 with new curriculum and has been presented at North Orange, West Oaks,
Southeast and South Creek. Feedback is being solicited from program presenters and attendees. It is
scheduled to be presented at Chickasaw, Windermere, Main and South Trail this spring. The new curriculum
expands K-Ready into eight parts and meets the Florida Early Learning and Developmental Standards for fouryear-olds. Staff that are conducting the programs have been trained by our Curriculum Specialist. New
handouts have been created and are being distributed to program attendees. The handouts offer activities for
participants to complete at home to reinforce what was learned during each session. New bookmarks, banners,
flyers and Magic Screen promotions have been created and sent to all the branches.
 Recently, a staff member was appointed to chair a hands-on fair that introduces parents to activities, projects
and resources. This event is being planned to be held towards the end of summer as kids are preparing to
begin Kindergarten.

 We are continuing to offer the system-wide Fall Family Fun Series, which offers fun and learning opportunities
for the entire family. This year’s Fall Family Fun Series offered several programs focusing on science including
“Mad Science Live and Skeletons: Amazing Animal Adaptations.” We are expanding the locations offering
Cuisine Corner Jr and Little Chef; both programs require children and adults to work together to complete their
culinary creations. Storytimes and special events such as: "Games Galore," movie times, "Family Science
Night," and "Cookies & Milk with a Cop" are some of the ongoing family events.
 The first Orlando Children’s Business Fair provided the opportunity for kids to be an entrepreneur and conduct
business for a day in the Melrose Center. There were many participating children who had their families close
by for support. Over this quarter, many special musical performances were offered along with family
holiday and food programs. The Melrose Center offered special holiday photo opportunities for families.
"Choosing Healthy Snacks" was offered at Washington Park and Chickasaw branches, to help families make
good snack choices. "The Daddy & Daughter Hair-Style Me Workshop" hosted at the Eatonville Branch,
educated parents on how to style and care for their daughter’s hair. "Glamour Holiday Hair Accessory
Workshop" helped parents and children customize their hair with fun colors, ribbons, and jewels at the
Hiawassee, Herndon, Southeast and Washington Park branches.
 We are preparing to offer a family gaming program with the Gamechangers organization that will promote family
activities and provide an opportunity for families to enjoy the library together.
 Staff are currently exploring different tools available to create various initiatives. Beanstack is one option that
would allow us to create different learning paths for various ages and it would give kids the opportunity to win
badges as they utilize various library resources.
 Youth Services currently offers more programming to branches for this age range each month. Staff are creating
a new Early Learning SRP component that will include a booklet geared just to children 5 years of age and
younger.
 Youth Services is currently creating a survey that will be shared with public service managers whose staff
members currently work with youth programming. This will help determine what type of training is needed. We
have a Youth Services committee working to identify the skills needed to provide high quality programming
and will develop the training that will develop those skills.
 The Events/Programs Department developed a system-wide helpful Life Skills programming series called “Back
2 Basics.” A logo and template was created for theming and the promotional webpage for the series went live in
December (www.ocls.info/back2basics). Topics for programming this quarter included healthy eating habits,
financial workshops and training for your dog. A Cuisine Corner series on “Basics of Cooking” is currently being
developed for the South Creek Branch.
 Staff have been gathering information about local job fairs in order to identify potential partners, and to identify
any trends regarding scheduling, industry-specific fairs, and locations. We continue to partner with
CareerSource Central Florida in providing job search assistance. CareerSource visits five locations every month
to host the “CareerSource Job Assistance” program. CareerSource staff are onsite to help support individuals
needing assistance and identifying challenges during the job search process.
 The Melrose Center offers monthly meetups for the community. The meet-ups increase exposure and use of the
Melrose Center by offering interactive, collaborative and networking events.
 Memberships for the Melrose Meetup groups continue to grow, total membership is currently as follows:
o Orlando Audio – 578
o Orlando Digital Media Design – 292
o Orlando Photo+Design – 1,771
o Orlando Video & Post Production – 1,215
 November saw the creation of a brand new Melrose Meetup group. Orlando Out Tonight Theatre Group is
designed to bring together people in the local theatre community to discuss a variety of aspects associated with
theatre, from stage lighting to warmup techniques for actors to music for theatre and much more. The group’s
first meetup, entitled Improv: Break the Ice, is scheduled for late January. The group’s membership has grown
to 74 in just a few weeks.
 The Melrose Center has hosted the following meetups during this quarter:
o Video Team: The Video Team continues to deliver engaging and well-attended meetups. On October 18,
the team had Valeska Freire on hand from Magic Haus Films. Valeska gave a presentation about what it
takes to create one’s own video production company. Magic Haus Films produces a wide variety of content
for clients, ranging from commercials and weddings to documentaries and feature films. On November 15,
Casting and Directing Films, featured guest speaker Allen Gorney. Gorney, a Full Sail M.F.A. Course Director,
discussed the ins and outs of casting and directing for film.
o Photo Team: The Photo Team meetup in October featured the popular Lake Eola Photo Walk, with
photographers joining Ray Khan for an instructional stroll around the lake on October 10. Ray demonstrated
best practices for manual focusing, using different lenses for varied effects, and also gave a quick demo on
improving outdoor portraits with inexpensive lighting.

Digital Team: Robert Jakob hosted The Digital Media meetup on October 12 which he talked about
indispensable tools for using Adobe Illustrator effectively. On November 9, Robert Jakob presented a
meetup in which he invited attendees to create their own painting using acrylic paint. Modelled after
Robert’s popular Tech ‘n Color classes where attendees create images on a tablet, Say It Paint So!. Held in
the Fab Lab, the meetup drew enthusiastic reviews from participants and will be offered regularly in the
coming months.
o Audio Team: The Audio Team followed up September’s Vocal Production 101 meetup with Vocal Production
202 on October 11. During this second installment (which had many returning guests from September), the
instructors focused on achieving an optimum for vocal tracks for the audio production enthusiasts in
attendance. The third installment of the Audio Team’s vocal meetup, Vocal Production 303, saw a returning
group of attendees further polishing their skills in the Audio Studio Control Room on November 8.
A number of community meetup groups also use the Melrose Center to hold their meetings. The following
groups host meetups in Melrose: Indienomicon, Internet of Things, Orlando.Net User Group, and Orlando
Podcasters.
Two part-time casual ESOL Instructors were hired with funds provided by Dollar General. These two Instructors
are teaching “English from Zero” classes at North Orange, Hiawassee, South Trail and Washington Park. With
the $10,000 donated from Dollar General, it is estimated that approximately 120 additional classes will be taught
over the new few months. The Instructor for North Orange and Hiawassee started teaching weekly classes in
mid-November. Thus far, she has taught nine classes and averaged 21 people per class. The Instructor for
South Trail and Washington Park is currently going through training. She will start teaching classes soon.
In addition to hiring the Instructors, various staff have received training from Jelitza Rivera, the Library’s expert
ESL Specialist at the Southeast Branch, on how to teach basic ESOL classes. 10 employees from 6 different
locations have received ESOL training and are now offering classes. Since October 1, 2017, 182 ESOL classes
and 331 Language Labs have been offered system-wide. Nine locations teach ESOL classes and 11 offer
Language Labs.
202,892 Orange County Public School students have Virtual Library Cards (VLC). The Library has made efforts
to educate students about the benefits of upgrading to a full-access card. A benefits chart was posted to the
VLC website (www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-a-juvenile-library-card)
highlighting the differences between a VLC and a juvenile library card. This information has been shared with
Children Initiative liaisons, who in turn have shared this with their school contacts. Library staff have also done
presentations for various schools regarding VLC and full-access cards. Staff visited Windy Ridge K-8 School
and spoke to 261 students. The students were shown and had the opportunity to explore the various databases
available with the VLC. The staff followed up by handing out regular card applications and encouraging students
to upgrade. Staff conducted a presentation explaining the resources available to students with their VLC card at
the OCPS Parent Academy at Edgewater High School. Staff explained the differences between the two cards
and handed out regular card applications to attendees. During this quarter, staff visited 46 schools to present at
Teach-Ins, conduct storytimes, and to attend various school outreaches. During these visits, staff promote
library resources and encourage students and parents to apply for library cards.
The Youth Services Department is evaluating options to share school visit and partnership success stories. One
option they are reviewing is adding a form to the License to Learn Initiative webpage for staff to share stories.
Currently, there is a Tips from your Colleagues page and they hope to make this area more robust. The Youth
Services team and Branch Youth Specialists meet monthly to discuss programming, partnerships, and topics
related to schools. They plan to discuss ideas about system-wide sharing in the upcoming months.
The Library U committee has met several times to discuss the success of last year’s event and to plan Library U
2018. Based on feedback, Library U 2018 will be expanded to include Elementary School educators. For the
past two years, Library U focused on middle and high school teachers. For 2018, Library U will be open to
educators teaching 3rd – 12th grade in Orange County with an Orange County library card in good standing. Due
to this expansion, several new agenda workshops will be added. There will be times throughout the day where
the participants will be split up to share grade appropriate activities. Some of the new agenda topics will include:
coding, Biz Kids, science through storytelling and Cuisine Corner. All participants will experience “Melrose Mix
Up”, a mini-field trip in the Melrose Center to learn about the photo, audio, video, simulation, and maker labs. In
addition, popular topics such as digital downloads, databases, writing and storytelling workshops will remain on
the agenda. Promotion and marketing will begin in January 2018.
A technology plan draft has been started and samples are being gathered from other libraries.
o














Strategic Goal Two: Promote and Strengthen the Library

Performance Dimension: Public Relations, Marketing, Community Outreach, Revenues,
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training

Goal: Increase Awareness of OCLS

Successful Completion

Market and promote OCLS throughout the service area

Develop Strategic Marketing Plan
Leverage Customer Testimonials
Community Outreach for Awareness
OCLS Employees as Ambassadors

Progress

 With assistance and feedback from The Group, the Graphics team is developing new templates for
posters, bookmarks, flyers, ads, and other collateral that have a unified and consistent look. The
Graphics team is developing samples for review by Admin and the library's internal Marketing
Committee. When the templates are approved, we will share with the system and ask all staff to adhere to
the new templates for all collateral created to promote library events and programs. With feedback from
the Group, we are also creating a Brand Book that identifies our vision for the library's marketing look
and feel. The library's brand will be based upon the current logo, but it defines standards for logo use
and position, colors to be used with the logo, and standards to uphold when designing collateral for
marketing. The brand book will also contain guidelines for fonts to use in library collateral, guidance for
the voice and attitude we would like or messaging to convey, and an ideal character count for various
types of collateral. The brand book is in early draft stage now.
 The Marketing Committee has been formed, and it has met twice with the Group to brainstorm and
discuss ideas for what audiences to target and what kind of messaging will reach them. The committee
consists of branch managers, department managers, the Graphics team, the library's social media
specialist and outreach coordinator, the Public Relations Administrator, and the Community Relations
assistant manager. In selecting members for the committee, the goal was to ensure broad representation
from around the system. A Marketing Specialist has been hired. His start date is July 16.
 Using a 19-point checklist provided by The Group, a marketing plan that identifies key audiences that can
help us grow awareness of, and participation in, library services is underway. Populations in our service
area that we intend to target include:
• Parents with young children/children and families
• People between the ages of 18 and 36 who do not currently use the library.
• The growing Hispanic population in Orange County.
• People who are new to the region and may not be aware of the library yet.
 We will continue to market to a broad audience, as well as to current library users, but our hope is that
we can encourage new library card signups by focusing more of our efforts on these populations where
we see an opportunity for growth.
 The Marketing Committee met with The Group in June to brainstorm and discuss various messages and
goals. The Group sent a creative brief that summarizes our discussion during that meeting, which we can
use to define the goals to measure growth.
 Hispanic audience: We have revived our social media messaging in Spanish to reach out to the Hispanic
market, and we will gather results when that campaign has concluded.
 We are currently in the midst of advertising SRP to families using a variety of media, including billboards,
radio, TV, print ads, Google AdWords, and social media, and we have sent out some surveys to find out
where people who have registered for programs are learning about Summer Reading. We will evaluate
results when we have more data.
 We have begun training with Analytics on Demand to learn how to use the tool to determine interests of
our customers so we can more effectively communicate with them about what the library offers. Gale has
conducted a webinar with our ILS Specialist to learn how to upload our current data to the system to
create lists, and to create marketing segments based on interest.
 The Public Relations Administrator has also met with the Circulation Manager to discuss having
cardholders select specific interests when they sign up for new library cards. With the patron's opt-in
permission, the information gathered at signup can be used to direct emails about programs, events, and
services that are relevant to their interests.
 We have filmed testimonials with four of the 10 candidates identified last quarter, and Community
Relations has gathered about six additional testimonial videos during National Library Week. The videos
are short and lively, and they captured snippets from people that explain why they love the library or how
the library has had an impact on them. The National Library Week videos have already been shared on




























social media, and our videographer is working on creating short 15 and 30 second library commercials
that can be used on YouTube, social media and on TV to promote the library.
Community Relations has a meeting scheduled in June to discuss how to best use four additional video
testimonials, which are longer and more detailed, which were gathered in January and February. One of
the videos, of Melrose Center user Terhys Persad, was sent to the IMLS for their use during the
promotion of the 2018 National Medal winners.
During National Library Week, we gathered testimonials from people that discussed how the library has
had an impact on their lives. Those testimonials were shared on social media, and we are currently
having them edited for use in other formats, such as PSAs for TV.
We have also begun asking people to share their thoughts about the library at community outreach
events. At an outreach event at the Orlando Museum of Art in April, an outreach committee member
asked people to write down comments, stories, or anecdotes about the library. He gathered a handful of
positive comments about services like Books by MAYL, reading, and general enthusiasm for the library
and its services.
A form is now being created to bring to outreach events that asks people to tell their library stories. The
stories and comments gathered using that form can be shared on social media, used in the Annual
Report, and included in marketing materials.
Library staff are in the early planning stages of working with museum and cultural organization partners
to provide free admissions or discounts to Orange County Library System cardholders. Initial
discussions related to this project have begun with the Orlando Science Center, Orlando Museum of Art,
Orlando Regional History Center, Art and History Museums of Maitland, Central Florida Zoo, and
Mennello Museum of American Art.
The Orange County Library System continues to assist in the planning of the 2018 Orlando Youth
Empowerment Summit, a free conference that empowers Central Florida LGBTQ+ youth, community
members and allies with the resources and education to bring about understanding, acceptance, and
inclusion. More information about this year’s event can be found at https://www.orlyes.org/
Staff have continued to work with the History Center to cross-promote events and programs.
Staff have set up new Facebook groups for educators and community ambassadors who want to help us
promote library awareness. All educators who participated in Library U were invited to join a Facebook
group for teachers who want to help their colleagues and students to better use library resources. A
community ambassadors group has also been formed, and when our Marketing Specialist starts, we plan
to contact social media influencers, bloggers, and library superusers to participate. We will share ideas
for how to help us spread the word about key initiatives, and Community Relations is working on a way
to incentivize participation.
We are updating the existing outreach training available on SumTotal to feature more comprehensive
information about effective communication, elevator speeches, and knowing your audience. We are also
developing a best practices guide that branch managers or assistant managers can use to develop
outreach strategies for their local areas, and train their staff to effectively market library resources in the
community.
As a way to gauge the viability of outreach opportunities, staff that attend community events are invited
to provide feedback through the newly created Outreach Evaluation Form. Similar to the Employee
Enrichment Evaluation Form, the Outreach Evaluation lets staff share their thoughts on whether an
outreach event met the standards for success, what the experience was like, and whether they would
recommend that we do this outreach event again in the future.
Community Relations has also been working with Colleen Hooks and Human Resources to develop a
Libguide that will provide staff with up to date information on current marketing initiatives, available
outreach opportunities and an inventory of available marketing materials and giveaways.
In May, staff from Community Relations and Learning Central attended a summit for Puerto Rican
evacuees hosted by County Commissioner Emily Bonilla. At the summit, leaders from government and
nonprofit organizations shared information about resources they offer that could benefit those who have
relocated to the region from the island. Among the services discussed were the Right Service at the
Right Time, various ESOL programs, and services for job seekers. Bonilla plans to follow up on the
summit with a meeting of stakeholders at the Orlando Public Library in July.
In May, United Against Poverty visited the Orlando Public Library to learn more about resources that they
can share with their customers, who are primarily working-class and working-poor families in the
Orlando area. Community Relations and Learning Central staff met with the organization's Executive
Director to talk about the Right Service at the Right Time, the Social Worker @ the Library program,
resources for job seekers, databases, and more. United Against Poverty plans to train their staff to
counsel their customers about library resources.
The Orange County Library System continues to assist in the planning of the 2018 Orlando Youth
Empowerment Summit, a free conference that empowers Central Florida LGBTQ+ youth, community






















members and allies with the resources and education to bring about understanding, acceptance, and
inclusion.
A master document has been created that lists all outreach events that the library has or will participate
in this fiscal year. The data from this document has also been used to create a map that makes it easier
for staff to visualize the outreach efforts and events that OCLS participates in throughout the county.
This document is almost ready to be shared with managers and will be housed in the staff training site. It
will also be linked to the outreach Libguide, which is in development.
With the help of the 11-member Outreach Committee, a variety of new outreach opportunities have been
introduced, including our continued presence at Orlando Museum of Art’s 1st Thursday Event and the
Museum Pass program currently being developed between OCLS and its cultural partners.
The committee has also been instrumental in helping define standards for success at outreach events,
and provide feedback on the Outreach Evaluation Form and Marketing Libguide.
To date, this has been a very productive workgroup, and active members continue to share ideas
through Microsoft Teams, email, and at in-person meetings.
To date, 20 percent of all library staff have taken the SumTotal outreach training, which is the first step to
participating in outreach events. We also have three volunteers who are active in participating in
outreach opportunities. Community Relations has been working with Human Resources to find ways to
create badges or internal recognition for staff members who participate in outreach opportunities.
In August, Community Relations Outreach Coordinator Mike Donohue and Public Relations
Administrator Erin Sullivan will make a presentation to assistant managers in the Spectrum program to
provide them all with tools to be proactive ambassadors for the library in the community. The goal will be
to integrate some outreach duties into the job duties of all Spectrum managers.
In early March 2018, OCLS contracted with The Group Advertising to help build our marketing effort and come up
with brand guidelines to keep us on track and ensure that our brand is visible and relevant. The Group will
analyze OCLS current marketing initiatives, research the competition in the market, review and recommend
brand guidelines, and assist OCLS with the development of a customized marketing plan and strategy to
maintain current members and reach new ones across digital and traditional platforms. The Group will provide
guidance on positioning the library's brand and will provide feedback on campaign concepts, execution, creative
development and brainstorming. Additionally, the Group will assist library staff in crafting a strong media plan
that will help ensure that OCLS is represented in media outlets that will have the most impact.
As we begin our first phase of consulting with The Group, they have requested a copy of our new strategic plan,
customer service framework and current marketing initiatives, which they will review before we schedule our first
meeting. After reviewing it, they will use the components in the plan to help us come up with a marketing plan
that aligns with and supports the strategic plan's key factors.
A Marketing Specialist will be hired and they will work in the Community Relations Department. That person's
role will be to create and track marketing campaigns, align our marketing strategy with our social media
marketing strategy and work with staff to come up with new ideas, initiatives and opportunities to enhance the
library's brand in the community. We are arranging interviews for the position now. We plan to have that person
work with the Marketing Committee to brainstorm ideas and come up with ways to help enhance our marketing
efforts. Invitations have been sent out to prospects for the committee, and we will schedule our first meeting
when we have a start date for our Marketing Specialist.
In January, we launched a marketing campaign that targeted the Hispanic market, and it focused primarily on
reaching out to Puerto Rican residents who relocated to Orange County after Hurricane Maria. The campaign
consisted of:
o Ads in El Sentinel welcoming people new to the area and letting them know about select library services that
they might find helpful
o Ads on Rumba 100.3 FM highlighting some services and directing people to our Spanish-language library
card signup page
o Posts on social media highlighting ESOL classes and services in Spanish
o A dedicated feature page in our monthly Books and Beyond newsletter highlighting Spanish-language
services.
o The campaign ran from mid January through mid February, and resulted in 622 page visits to our Spanishlanguage card registration page in January and 35 visits in February. We know that the campaign had an
impact because we did not renew advertising in March, and we only received five visits to the page during the
first week of the year.
We plan to update and renew the campaign again in Spring to see if we can replicate success.
We are also working on targeting families with children for our SRP marketing, which has launched with ads in
camp guides in the Sentinel, Southwest Bulletin, West Orange Times, Playground Magazine. We are also
working with WUCF TV to advertise on PBS Kids 24/7, and we are working on a social media campaign that
reaches parents with children in the household. We will work with the Group, the Marketing Committee and the





























Marketing Specialist to create additional targeted marketing campaigns. We are investing in a new marketing tool
called Analytics on Demand to help us create lists of new prospects based on interests. The tool allows us to
eliminate existing cardholders from prospects lists, making it possible for us to create campaigns that target
active cardholders we would like to market to, or non cardholders in the community that we would like to attract.
We are investing in a new marketing tool called Analytics on Demand to help us create lists of new prospects
based on interests. The tool allows us to eliminate existing cardholders from prospects lists, making it possible for
us to create campaigns that target active cardholders we would like to market to, or non-cardholders in the
community that we would like to attract.
Our goal is to create a profile of the most active users at each branch and then target profiles using Analytics on
Demand of non-cardholders living near those branches that we can market to. We also hope to create collateral
that highlights the most popular services at each branch. Finally, we are ready to launch a postcard campaign
that invites new homeowners near branches to visit the branch nearest their new residence. In exchange, they'll
receive a free swag bag and some marketing materials about services offered by OCLS.
We received contact information for approximately 10 library customers interested in participating in our
testimonial project. Matthew David contacted some of these prospects and scheduled a time when they could be
interviewed on camera about their library stories. In January, we captured two stories at the Southeast Branch,
which we shared with the Faces of Florida Libraries project, and when our videos are edited, we plan to share
them on social media. We also plan to share our more potent testimonials on our Instagram and Twitter
accounts. In February, we filmed a third testimonial at the Alafaya Branch.
During National Library Week, we also plan to do a video campaign that invites customers to take a few minutes
to tell our videographer an on-the-spot story about why they love the library and how it impacts their lives. We
plan to gather multiple stories throughout the week at four different branches, and we will share them with the
National Library Week tagline/hashtag #LibrariesLead. National Library Week is April 8-14.
Also during National Library Week, when we are filming testimonials, one of our goals will be to ask people to tell
us what role the library played for them when they were growing up. We hope to gather some stories that will
capture fond feelings that many people had about the library when they were children or young adults, and how it
helped shape their perspective on the world.
We had some success using the second-floor display to prompt people to communicate with us about their
memories and interest in the library. Customers stopped in to give us old newspapers they had been saving that
referenced the library, and we received a donation of an illustration of the old Albertson Library.
Community Relations continues to reach out to organizations to discuss ways we can partner to promote the
library.
Erin Sullivan has been in touch with the History Center's Erica Baker about more effective social media crosspromotion between organizations.
Mike Donohue has worked with members of the Outreach Committee to obtain a presence at OMA's First
Thursday events, and we have been invited to participate in the event through June.
We have also cultivated a relationship with Nerd Nite, which hosted a library table at its 5th anniversary
celebration at the Orlando Science Center.
Mike Donohue has reached out to both the Holocaust Center to discuss potential partnership opportunities, and
during our last meeting with the History Center, the History Center agreed to reach out to the Wells' Built
Museum. The goal would be to bring all of these downtown organizations to the table to work together to support
one another and create a cultural corridor for downtown Orlando.
The Outreach Committee has met and is working on creating Standards for Success for outreach events. The
committee is also working on ensuring that volunteers have appropriate and relevant marketing materials for the
outreaches they are attending; that they are suggesting to people that they sign up for our email newsletters; that
they have the proper branding at the events they are attending; that they have marketing materials that highlight
branch-specific offerings for the branch that is closest to the outreach event they are attending.
The Outreach Committee has successfully worked to get OCLS involved in OMA's First Thursday events.
Public Relations Administrator Erin Sullivan and Melrose Center Manager Jim Myers brought an outreach
opportunity into the library by hosting the Downtown Orlando Partnership's Connect DTO class in the Melrose
Center conference room on March 13. Approximately 28 attendees from various businesses around downtown
Orlando took tours of the Melrose Center, listened to brief presentations about library and Melrose Center
resources and spent half a day in the center for their Connect DTO meetings. We received excellent feedback
from the Downtown Orlando Partnership about the event.
Outreach Coordinator Mike Donohue and Media Specialist Cynthia Velasco have a similar opportunity planned in
April for the Obassadors, Central Florida's social media ambassadors group.
The master list of outreach opportunities is a work in progress. A Google document was created that includes
outreaches we currently participate in, outreaches we have done in the past and ideas for future outreaches. The
Outreach Committee is working on filling it in so that it is useful and sharable.
Community Relations has created a basic Outreach Training on SumTotal, accessible to all staff, for those who
wish get involved in outreach. The training covers the goals of outreach, how to volunteer to work an outreach
























and what to bring to an outreach event. Community Relations' Outreach Coordinator also presented a session at
Staff Day on the value of cultivating community partnerships and participating in outreach events for branches.
The session was offered twice. Community Relations also provided information about outreach and partnerships
to the OCLS Leadership Academy, which plans to provide participants with an increased understanding and
knowledge of the value of effective and engaging community participation. Participants will be introduced to
standards for success at outreach events, including a tool kit for those opportunities.
For the start of Fiscal Year 2018, OCLS rolled out a new mission, vision and values, and we also embarked on a
new customer-service training that puts an emphasis on the customer as the library's hero and on the tagline,
"We change lives." As part of the adoption of our new strategic plan and mission, vision and values, we created
bright, visual graphics and paired them with photos of staff to present the library as a friendly, customer-forward
organization. Every location displayed posters featuring large images of smiling staff members underneath a
graphic presenting all of our values. Those posters will be swapped out periodically throughout the year with
posters featuring staff and highlighting things that we do that reflect some of those values.
The new social media strategy also uses the strategic plan and our mission, vision and values to help customers
see the library as approachable, engaging and life changing. We are creating posts that highlight staff, showcase
behind-the-scenes videos and images, and that reflect the library's connection to its community and customers.
OCLS’ values and commitment to customer service lay the foundation for the library's brand, and we can explore
new ways to present those themes as we decide what measures to take in repositioning OCLS to the public.
Discussions have begun about forming a marketing team to discuss ideas and evaluate marketing strategies.
After the holiday season, Community Relations will begin the work of talking to candidates to participate in the
committee.
Community Relations has created a strategic plan for social media to guide our digital marketing efforts and is
now working on a draft marketing plan that follows a similar template. When the marketing committee is
assembled, the plan can help guide the committee's efforts. The committee may also help refine and adjust the
plan as needed.
When the marketing plan is complete, it will include some targeted goals for marketing. One of the areas we plan
to focus on in 2018 is the Hispanic market, and we will launch a Spanish-language ad campaign in January. We
will also use information gathered from branches about the psychographics of their communities to inform this
effort.
In December, Community Relations attended the monthly Branch Managers meeting and in an effort to better
define the psychographics of the communities each branch serves, managers have been asked to research their
top three most popular events, programs or offerings. During the managers meeting in January, we will discuss
what they have found and how we think this reflects the attitudes and interests of their communities and
customers.
Washington Park Branch Manager Matthew David is working on a project whereby he will plan to gather video
testimonials from OCLS customers. Community Relations and staff videographer Jesse Draus and photographer
Amanda Murphy plan to work with him to gather customer testimonials via phone interview, in-person interview
and video interview. Videos can be posted to our YouTube channel and shared on social media to reflect how
the library changes lives and has an impact on the community. Photos can be used on Instagram as well as in
print collateral for a similar purpose, and they can be paired with short, compelling pull quotes from the interviews
in poster designs, billboards, print campaigns and more.
Matthew David and Erin Sullivan presented at a recent managers meeting and asked each manager to identify
one or two loyal customers who are likely to have a good story to share about how the library has changed their
lives. Community Relations staff and Matthew David will contact each of the customers identified and do a brief
phone interview with them and to find out if they are comfortable coming to a branch for a video interview and
photo session. As we gather interviews, photos and videos, we will shape a marketing campaign surrounding
them.
In September and October, we asked some local social media super-users/influencers to share their thoughts
about using the library with us, and we captured several videos in which they talked about how the library has
helped shape their lives. We shared these on social media, and we will continue to do so when appropriate. We
hope to continue this kind of video/social media storytelling with a second group of influencers in the new year.
As we are gathering testimonials, we also hope to capture some stories about people's memories growing up
and using the library.
We are also planning a display for our second-floor exhibit space at Main that features old photos taken in and
around downtown, including photos of Main from when it was first built, as well as images of the old Albertson
Library. We plan to use those images to spur discussions about how people used the library in the past and how
they use it now. We can use the stories we gather on our blog and on social media.
When the outreach committee is formed, one of its roles will be to develop standards for success at outreach
events so we know that we are attending events that help us reach people who are likely to need or want library
services.
We are exploring the creation of an outreach committee, which will consist of staff from around the system who

can help us identify new outreach opportunities and ways to cultivate staff volunteers for outreach events. As we
progress with the formation of our Outreach Committee, one of its goals will be to help recruit library
ambassadors and to train them to represent the library at offsite events and in the library. We also hope to show
ambassadors how they can help represent the library and best share its story and in their daily lives and on their
social media accounts by engaging with the library's accounts and sharing its posts when appropriate.
 Community Relations has created a basic Outreach Training on SumTotal, accessible to all staff, for those who
wish get involved in outreach. The training covers the goals of outreach, how to volunteer to work an outreach
and what to bring to an outreach event.
 Community Relations' Outreach Coordinator also presented a session at Staff Day on the value of cultivating
community partnerships and participating in outreach events for branches. The session was offered twice.
 Community Relations also provided information about outreach and partnerships to the OCLS Leadership
Academy, which plans to provide participants with an increased understanding and knowledge of the value of
effective and engaging community participation. Participants will be introduced to standards for success at
outreach events, including a tool kit for those opportunities.
 Community Relations is working on a list of all significant outreaches the library participates in, and we will use
that to determine which events and opportunities are missing from our list. We will also reach out to branches to
find out what events and outreach activities they have on their calendars. We plan to share the list systemwide to
give staff opportunities to volunteer for outreaches that interest them, or to suggest new ideas. When the
Outreach Committee is formed, it can help maintain this list.
 We are also evaluating materials available to bring to outreach events, with the goal of having different kinds of
collateral geared toward the audience that event is likely to attract (teachers, parents, children, senior citizens,
etc.).
 For the first quarter, we met with the History Center to discuss new opportunities to enhance our presence at the
Third Thursday gallery hop downtown. We reached out to Wall Street Plaza, which is located next to the History
Center, to ask if they would offer a discount or coupon for food or drink to people who stop by to view the art on
display at the library. The marketing manager at Wall Street said he would consider it, and discussions are
ongoing.
 Michael Donohue, Outreach Coordinator in Community Relations, will represent the library as a member of the
organizing committee for the Orlando Youth Empowerment Summit, an annual event that trains LGBTQ youth
learn to become better community advocates and leaders. The event takes place in November 2018, and
participation gives the library an opportunity to share information about our resources with other community
organizations working on this summit, as well as the young people who will attend it.
 We are also exploring opportunities with other cultural organizations to offer discounts on admission with a library
card, similar to the $2 discount library card holders have when they show the card at the History Center.
Goal: Increase Revenue & Capability Staff Training Successful Completion

Pursue additional revenue streams & conduct training

Submit multiple grant applications
Cultivate / Strengthen partnerships
Supplement ad valorem tax revenues
with fundraising
Conduct training to increase staff
capability

Progress

 The library was notified that we were awarded the following grants this quarter:
•

•

National Medal - The Institute of Museum and Library Services awarded OCLS as one of 10 recipients
of the 2018 National Medal for Museum and Library Service, the nation’s highest honor given to
museums and libraries that make significant and exceptional contributions to their communities.
OCLS was recognized for the work it does to support its community, particularly when it comes to
providing access to STEM education for children living in underserved communities, ESOL classes
for adults and families, and a commitment to providing access to high-quality educational tools for
children in the county’s public school system. This medal comes with a $5,000 award.
Disney Grant - $100,000 to support Central Floridians and help to strengthen our neighborhoods,
inspire our children, create stronger family bonds and promote a more compassionate environment.

The funds will be used to work with two local nonprofit organizations, ArtReach and Hero Spark, to
enhance programming offered during the library’s Summer Reading Program.
• Dollar General Literacy Foundation- $10,000 to support and continue “English from Zero” classes at
North Orange, Hiawassee, South Trail and Washington Park.
• Library Services and Technology Act (LSTA) - $53,458 to support the Right Service at the Right Time
initiative.
• Backyard Wilderness Initiative- $500 from Tangled Bank Studio to host an educational exhibit and
library event that will engage the public in ecology and environmental topics.
 The library applied for the following grants and we are waiting for notification:
•
•

Best Buy- $5,000 to create drone programming classes for teens.
Florida Division of Cultural Affairs- $25,000 to support the Sunshine State Author series to bring topnotch writers of children/teen fiction to Orange County for readings, book signings, school events
and writing workshops in 2019-2020.
 The library was notified that the following grants were not awarded:
•


















The Great American Read- $2,000 to support programming themed around PBS’ The Great America
Read initiative.
• Publix Community Giving- $10,000 to help fund the Summer Reading Program.
• Big Read Grant- $14,220 to support a community reading program designed around the book “A
Wizard of Earthsea” by Ursula K. Le Guin.
• Judith F. Krug Memorial Fund- $2,500 to support activities celebrating Banned Books Week.
The library was notified that we were awarded four grants during this quarter:
o Disney Grant - $50,000 to support the summer reading.
o Florida Humanities Council/Primetime - $4,000 to support two series of Prime Time Family Reading Time at
the Herndon and Hiawassee Branches.
o Florida Humanities Council - $500 to purchase books to support family programming.
o City of Ocoee Community Grant- $500 to purchase sewing machines to support West Oaks Branch Library &
Genealogy Center’s sewing events.
The library applied for two grants thus far for the fiscal year 2018: The Romance Writers of America Library
Grant- $4,500 to be used for author honorariums to expand the Alafaya Branch’s annual “Romance, Wine, &
Chocolate” event and the Academy Film Craft Grant- $12,127 to provide film craft training for diverse
filmmakers, with a focus on Latinas in Central Florida.
The Library was notified that the following grants were not funded:
Ready to Code- $25,000 to fund the design of computational thinking and computer science programs for youth.
National Endowment for the Humanities Common Heritage - $12,000 to fund “Cooking with Mom: Food as
Culture,” an initiative to collect, digitize, and share recipes and stories with community members to build
understanding of other cultures.
Staff are actively working on grant applications that will be submitted in the next quarter.
Community Relations is working on a list of organizations with whom OCLS currently has active partnerships.
We have also struck up relationships with various individuals who have expressed interest in helping the library
share its story. They include:
o Whitney Gonzalez, an account executive at &Barr advertising agency in Orlando. Whitney recently joined the
board of the Friends of the Orange County Library System so she can be a more effective advocate for the
library.
o Jenny DeWitt, social media manager for UCF. She is interested in helping share the library's story on social
media.
We will continue to cultivate more partners and ambassadors, some of whom will be people who agree to allow
us to videotape their testimonials about how the library has impacted them.
There were 778 online training courses completed via the SumTotal learning management system on various
topics, including but not limited to communication strategies and skills development, library ethics, OCLS
Customer Interaction Statistics and Communico.
There were 82 in-person training courses held with attendance of over 1,600. Much of this comes from the
annual Staff Development Day, which offered 49 different courses, from time management, to library
programming, to technology skills building, to American Sign Language.
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Improve the Customer Experience, establishing OCLS as a friendly, welcoming and community centric service
A. Establish an ongoing customer service training program
1. Engage staff in development of new customer service standards
Progress

Champion

Updated

The Steering Committee met in June to discuss the process and results of
implementing the Customer Service Framework, using the Leadership Toolkit and
where OCLS goes from here. As a result of the 30-week Leadership Toolkit the
Steering Committee discussed that staff are thinking and concentrating more on
customer service. Staff appreciate knowing the expectations and the exercises each
week strengthened teambuilding and teamwork. Onboard Oxygen attended the
manager meeting on 28 June to discuss the process and to get additional feedback.

Debbie
Tour

6.18

The development of the customer service standards has been completed. Staff will work
with the standards and we will evaluate them in the future.

Debbie
Tour

3.18

Kathy Van Tassell and Dennis Frare from Onboard Oxygen were hired to help OCLS
develop a Customer Service Framework. A staff member was selected from every branch
and department to participate as a member of the Champions Team. The Champions met
for 1.5 days to brainstorm and discuss the service culture at OCLS. As a result of the
meetings, a common purpose, customer service standards, desired behaviors, and
leadership expectations were developed. In the development of the final product, Onboard
Oxygen worked closely with the Steering Committee that consisted of eight staff including
the director, administrators and some managers. The customer service standards and
behaviors that were developed are listed below and they center on the common
purpose which is "We Change Lives."

Debbie
Tour

12.17

Progress

Champion

Updated

Aspects of the Customer Service framework will be included on future performance
evaluations. Future training including a Staff Day event are being explored.

Debbie
Tour

6.18

Current staff were trained and new staff are receiving training as they are hired. Focus is
now on creating standardized new staff training and in reinforcing the customer service
standards

Debbie
Tour

3.18

The Customer is our hero
I will be welcoming and engaging
I will treat each customer respectfully and as an individual
I will customize services and provide options
Creating a Safe Adventure
I will pay attention to my surroundings and communicate safety concerns
I will instantly stop what I am doing to resolve an immediate safety concern
I will enforce the Rules of Conduct and follow the Safety Rules and Guidelines
Leave a Footnote.
I will ask the customer if they found what they needed
I will sincerely thank each customer
I will give the customer a reason to return

2. Develop training plan for current staff

Progress

Champion

Updated

The Customer Service Framework that was developed was first shared at a manager
meeting to get feedback and questions. After this, every staff member was trained on the
Customer Service Framework by attending a 2-hour interactive training session in October.
At each training session the “science” of customer service was discussed. This included
training on the common purpose, service standards, service behaviors and leadership
behaviors. The “art” of customer service was explored and included topics such as
backstage vs. onstage, being on purpose and “going the extra inch.” Staff participated in
practice exercises and scenarios.

Debbie
Tour

12.17

Progress

Champion

Updated

A compilation of interview questions was reviewed, edited and is available for all
managers to utilize in helping select new employees that will support the new
Customer Service Framework. The list will continue to be updated.

Debbie
Tour

6.18

We are currently collecting interview questions from managers that help them determine if a
job candidate would treat each customer as a hero, create a safe adventure and leave a
footnote. The interview questions will be reviewed and shared for all managers to use.

Debbie
Tour

3.18

Interview questions will be developed to help determine if an applicant would support the
Customer Service Framework.

Debbie
Tour

12.17

Progress

Champion

Updated

OCLS has completed the 30- week Leadership Toolkit the week of June 24th, which
focused on leaving a lasting impression. Special surveys are being emailed to
customers that check out materials from selected locations. This survey includes
some customer service questions.

Debbie
Tour

6.18

Managers that work behind-the-scenes have held a few meetings to discuss how to support
the Customer Service Framework and how to get their staff involved. The 30 week
Leadership Toolkit continues with a new focus every week. In April, all staff will focus on:
going the extra inch; paying attention to the details; finding new ways to connect with
customers; working on greetings and offering smiles.

Debbie
Tour

3.18

Debbie
Tour

12.17

3. Develop suggested guidelines for hiring new staff regarding customer service

4. Develop system to reinforce the standards

The online “OCLS Staff Training Site: Customer Service Story” has been updated to include
a link for all locations to share what activities they have created to enforce the customer
service standards. A widget has been added to the Customer Service Story webpage that
highlights the stories staff are sharing about how they are changing the lives of our
customers.
In March, Onboard Oxygen attended a manager meeting to get feedback about how the
Leadership Toolkit is working out, answered questions from managers, and offered
assistance.
A Leadership Toolkit was developed and distributed to managers on 16 November.
Implementation of the 30 week toolkit started 3 December. The first ten weeks focus on
reinforcing the Common Purpose, service standards and behaviors. The next four weeks
focus on leader behaviors. The last 15 weeks focus on fine tuning customer service skills.
This will help build the understanding of the customer service standards. Each location is
doing something to promote the new focus each week.
An online webpage called “OCLS Staff Training Site: Customer Service Story” was launched
in November. The page includes the Customer Service Framework, a place for staff to
share how “We Change Lives” and a look at the commitment cards that staff created.

5. Develop and implement plan for training new staff
Progress

Champion

Updated

Training for new staff on the Customer Service Framework is under development.

Debbie
Tour

6.18

The online learning module covering the Customer Service Framework is in the final stages
of production. This is what all new staff will view upon completing their final paperwork with
Human Resources. The second step in new employee training will be for the new staff
member to gain some experience working at their location while getting reinforcement from
their manager about customer service. The third step in new employee training is currently
being developed. It will include new staff visiting main for an interactive customer service
training session with our Training Specialist. While this is being developed Onboard Oxygen
held a training session for new staff in March.

Debbie
Tour

3.18

An online learning module on the Customer Service Framework and the expectations is
being created for all new staff to view. This should be available in January/February. This
will be viewed after each new staff member completes his/her paperwork in Human
Resources. The second step in training new staff will include their manager reviewing the
standards and expectations. The third step will be a meeting of all new staff with our Training
Specialist for an interactive session.

Debbie
Tour

12.17

While the learning module is being created, Onboard Oxygen is holding a few training
sessions for new staff. They are working with the Library to create the online learning
module.

B. Evolve the Mystery Shopper program to be a customer feedback based metric which delivers on
customer‐centric attributes
1. Incorporate new customer service standards into mystery shopper program
Progress

Champion

Updated

A six question agile survey was designed and emailed to all adult library cardholders
who checked an item out during the month of June at one of the four test locations
(Main, Alafaya, Hiawassee, or Windermere). Both the results and effectiveness of this
method will be analyzed.

Craig
Wilkins

6.18

A small team of staff have worked with Onboard Oxygen to create new questions for the
mystery shopper questionnaire that reflect the new customer service standards. The team
has reviewed current customer feedback methods what best practices are currently in use
that would allow us to get meaningful feedback from our customers. Many companies have
moved to agile surveys (short, quick questions posed to customers right after service
usage). Plans are for us to test an agile survey method and evaluate the results compared to
Mystery Shopping.

Craig
Wilkins

3.18

Staff are in the process of developing a revision to the questionnaire based on input from the
Library's customer service training consultants. The draft is scheduled to be completed in
January 2018.

Craig
Wilkins

12.17

Progress

Champion

Updated

The revamped survey is awaiting results of the June agile survey test.

Craig
Wilkins

6.18

A draft of a new mystery shopper survey has been developed. A rollout is pending the
results of the agile survey test.

Craig
Wilkins

3.18

The first round revision of the old questionnaire is being created by Staff working with the

Craig

12.17

2. Engage staff in developing a new questionnaire

Progress

Champion

Library's customer service training consultant. Following creation of the draft, the document
will be shared with staff teams who worked on the customer service training project for input
and further revision.

Wilkins

Updated

3. Test new mystery shop surveys and roll out new version
Progress

Champion

Updated

A test of the agile survey method was designed and scheduled for a June 2018 trial.

Craig
Wilkins

6.18

Pilot tests of the new Mystery Shopper questionnaire are pending the results of agile survey
methods. Some of the questions used in the agile survey test, are ones that focus on the
new customer service standards and can be used in mystery shopping as well.

Craig
Wilkins

3.18

Pilot tests of the new form will be conducted following completion of the draft in January
2018.

Craig
Wilkins

12.17

Progress

Champion

Updated

Staff define a collaborative space as a flexible common space with technology
equipment, white boards/walls, and moveable furniture and walls that encourages the
community to explore, create, collaborate, learn and grow.
The inclusion of OCLS booked events reinforces that the collaborative spaces at
Chickasaw are being used as designed. This is especially true of the Melrose Center.
The following groups meet monthly in the Melrose Center as there are as many as six
reoccurring OCLS sponsored meet-ups each month and several (six in May) more
community lead meet-up groups each month.
Erica Grant, Jackie Zumaeta, Genevieve Traas and Brian Haynes lead contributions to
the initiative to Improve the Customer Experience, establishing OCLS as a friendly,
welcoming and community centric service Part C. to Provide inviting facilities to fulfill
community needs.

Steve
Powell

6.18

Staff are looking specifically at the Melrose Center (collaboration stations, conference room,
interactive media wall and tech central) and have determined that the collaborative areas in
the Center are being used as designed. The data evaluated was for externally booked
events only, but staff plan to include OCLS booked events as well as they contribute to the
designed use. For example, a successful OCLS booked event on March 14, the DivinciAbleton User group meetup with sixty-one attendees, used the interactive media wall and
both collaboration stations.

Steve
Powell

3.18

A group of staff is being formed to inventory existing collaborative spaces with the intent of
determining what they were designed for and how they are being used now.

Steve
Powell

12.17

Progress

Champion

Updated

Staff evaluated the impact of OCLS booked events at Chickasaw when using
collaborative spaces that encourages the community to explore, create, collaborate,
learn and grow. For the months of March, April and May 2018 there were 136
customer booked events with 1,149 in attendance. For those same months measuring
OCLS booked events there were 159 events with 4,350 in attendance. Staff feel that
the collaborative spaces are important for customers and also value them in order to
provide valuable programming.

Steve
Powell

6.18

C. Provide inviting facilities to fulfill community needs
1. Define what collaborative space means for Library users

2. Identify one branch location and evaluate their current use of furnishings and space

Progress

Champion

Updated

Staff evaluated externally booked events for Chickasaw and determined that those
collaborative spaces were also being used as designed. The data shows that the two
smaller co-working rooms and the combined co-working room have the highest usage. Staff
recommends that this type of set-up should be included in plans going forward. The 4th floor
renovation created the addition of three rooms similar to those at Chickasaw. Staff plan to
include the OCLS booked events for the next data evaluation.

Steve
Powell

3.18

The Chickasaw branch was designed specifically with collaborative spaces in mind and
since it has been open for a couple of years staff plan to explore whether the space is being
used as designed.

Steve
Powell

12.17

Progress

Champion

Updated

Staff plan to include as much of the new furniture and space usage plan into the new
Edgewater Branch.

Steve
Powell

6.18

Staff discussed the types of furniture necessary for a new furniture and space usage plan. It
seems that there needs to be a large space in a branch that can be transitioned from a
study/reading area to an event area. Ideally, the furniture in this area would be light, on
wheels and nesting to take up less space when stored. This type of furniture is in the
Melrose Center for the ability to transition to a large open area. Also, the addition of a
charging bar similar to the 4th floor and some temporary walls should be evaluated by
location.

Steve
Powell

3.18

Nothing to report this quarter.

Steve
Powell

12.17

Progress

Champion

Updated

The work at Southeast is complete. Staff plan to monitor the area for usage.

Steve
Powell

6.18

The Southeast Branch is planning to relocate their digital advertising monitor to a move
visible space in place of a bulletin board used for advertising programs. They are also
planning to consolidate paper handouts for programs to one display visible from a high traffic
area. Accent lighting for both the monitor and handout display will be evaluated to draw
attention.

Steve
Powell

3.18

Nothing to report this quarter.

Steve
Powell

12.17

Progress

Champion

Updated

Nothing to report this quarter.

Steve
Powell

6.18

New wayfinding signage is available from the Graphics Department and branches are
having it installed. The test at Southeast to consolidate handouts and determine the type of
display will be evaluated for success. Staff also discussed the implementation of an interior
“branding plan” in conjunction with the marketing components of the Strategic Plan.

Steve
Powell

3.18

Staff are in the process of evaluating existing interior signage.

Steve
Powell

12.17

3. Outline a new strategy for furniture and space usage plan

4. Implement the new furniture and space usage plan

5. Evaluate interior signage/wayfinding and implement a plan to streamline

D. Enhance the on‐boarding experience for new customers
1. Make new card registration and renewals a celebration – in‐person, online or via phone. Consider a token of
appreciation and system to follow‐up with new customers
Progress

Champion

Updated

In May, all 16 locations began celebrating in the moment with customers by giving
away an OCLS magnet with each new in-person Library card registration or renewal.
In the coming month, we will be celebrating new in-person registrations or renewals
with Library stickers for both juvenile and adult customers. In August, we will be
enhancing the registration process and offering juvenile online registrations. In
September, PEP will begin delivering to those juvenile customers who register online
for a library card a package filled with Library promotional material such as a
knapsack, newsletter, bookmark, magnet and sticker.

Steve
Powell

6.18

Staff leading this area of the strategic plan [Tammy Erikstrup and Matthew Blood,
Circulation; Zully Escobar, Alafaya; Erica Grant, Chickasaw] have met several times in the
recent months to identify methods to celebrate new and returning members. Our two goals
focused on a) how can we celebrate the registration/renewal in the moment with the
customer, and b) how can we continue the relationship by providing a customized
experience? We are currently determining the feasibility of ideas presented by managers at
the March All Manager Meeting (in which they solicited ideas from their teams). However,
select ideas to celebrate new registrations include: complimentary reusable bag filled with
library info, B&B magazine, and pencil/pen; “I got my library card” stickers; gift certificates to
FOL bookstore; customizable library cards (or colorable for juveniles); coupons for free
printing; and raffles to win larger prizes (like new books). Methods to continue the
relationship with new card holders or those renewing include: asking their primary reason for
getting a card and providing them with email updates about relevant classes/events/new
books; celebrating anniversary dates and/or birth dates; or sending special PEP packages
with goodies.

Debbie
Moss

3.18

A staff team has been formed to work on this project.

Debbie
Moss

12.17

Progress

Champion

Updated

Consideration for a video especially targeted to renewing customers is still under
discussion.

Steve
Powell

6.18

To date this quarter we have sent 4,860 emails with our welcome video to new library card
registrants. We do not send emails to juvenile card holders. Our click-through rate is less
than 1 %. However, of those who open the email, 19 % view the video.

Debbie
Moss

3.18

Debbie
Moss

12.17

Progress

Champion

Updated

Nothing to report this quarter.

Steve
Powell

6.18

Beginning in early April, we will automatically sign up new cardholders to the location

Debbie

3.18

In order to capture our customer’s primary reason for getting a Library card, a staff
team is identifying interest categories and sub-categories. These categories will be
captured during the registration process and will provide the Library the ability to
target marketing efforts and allow us to continue relationship with our customers.

2. Evaluate the ability to send a targeted video welcome / renewal message to customers

Consideration for a video especially targeted to renewing patrons is under discussion.
A welcoming animated video was created and is being sent to new cardholders. It features
services and products to get customers started with their new card.

3. Sign up all new customers for e‐newsletter at registration location

Progress

Champion

newsletter that matches their registration location. This will apply to adult cardholders.

Moss

Updated

We send Books and Beyond each month to all adult cardholders with an email address on
their account. That number hovers just above 209,000 per month. For January we had an
open rate of 27.9% and for February, 24.9 %. Each month we had about 1,100 people
unsubscribe.
Systems were developed to send the Books and Beyond newsletter to every library
customer. New cardholders are regularly added to the distribution list each month and
receive our monthly Books and Beyond eNewsletter.

Debbie
Moss

12.17

Progress

Champion

Updated

Staff are finalizing a process to provide juvenile online registration with the intent to
go live in mid-August. The web page form and communications to staff are nearly
complete. As part of the process an adult will need to complete the application as the
adult will confirm responsibility for the registering juvenile. Upon successful
registration PEP will deliver a MAYL package to their home with some OCLS swag.

Steve
Powell

6.18

We are gathering feedback from our staff at Main and Branches. I am gathering input to
share and some of the input includes the following documents with the stipulation that
documents are current (within last 30 days): lease/rental agreements, letters from
government agencies such as Social Security or Department of Children and Families,
USPS address change forms, and paystubs.

Debbie
Moss

3.18

Staff review is planned for 2018. Changes to accommodate ongoing needs, such as the
recent influx of Hurricane Maria residents, were made and put in place.

Debbie
Moss

12.17

Progress

Champion

Updated

With assistance and feedback from The Group, the Graphics team is developing new
templates for posters, bookmarks, flyers, ads, and other collateral that have a unified
and consistent look. The Graphics team is developing samples for review by Admin
and the library's internal Marketing Committee. When the templates are approved, we
will share with the system and ask all staff to adhere to the new templates for all
collateral created to promote library events and programs.

Erin
Sullivan

6.18

Erin
Sullivan

3.18

4. Review documentation requirements to obtain a library card

Increase awareness of OCLS and what is offered
A. Develop a strategic marketing plan
1. Consider rebranding OCLS

With feedback from the Group, we are also creating a Brand Book that identifies our
vision for the library's marketing look and feel. The library's brand will be based upon
the current logo, but it defines standards for logo use and position, colors to be used
with the logo, and standards to uphold when designing collateral for marketing. The
brand book will also contain guidelines for fonts to use in library collateral, guidance
for the voice and attitude we would like or messaging to convey, and an ideal
character count for various types of collateral.
The brand book is In early draft stage now.
In early March 2018, OCLS contracted with the Group Advertising to help build our
marketing effort and come up with brand guidelines to keep us on track and ensure that our
brand is visible and relevant. The Group will analyze OCLS current marketing initiatives,
research the competition in the market, review and recommend brand guidelines, and assist
OCLS with the development of a customized marketing plan and strategy to maintain current
members and reach new ones across digital and traditional platforms. The Group will
provide guidance on positioning the library's brand and will provide feedback on campaign

Progress

Champion

Updated

Erin
Sullivan

12.17

Progress

Champion

Updated

The Marketing Committee has been formed, and it has met twice with the Group to
brainstorm and discuss ideas for what audiences to target and what kind of
messaging will reach them. The committee consists of branch managers, department
managers, the Graphics team, the library's social media specialist and outreach
coordinator, the Public Relations Administrator, and the Community Relations
assistant manager. In selecting members for the committee, the goal was to ensure
broad representation from around the system. A Marketing Specialist has been hired.
His start date is July 16.

Erin
Sullivan

6.18

We are hiring a Marketing Specialist who will work in the Community Relations Department.
That person's role will be to create and track marketing campaigns, align our marketing
strategy with our social media marketing strategy and work with staff to come up with new
ideas, initiatives and opportunities to enhance the library's brand in the community. We are
arranging interviews for the position now.

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Progress

Champion

Updated

Using a 19-point checklist provided by The Group, a marketing plan that identifies key
audiences that can help us grow awareness of, and participation in, library services is
underway. Populations in our service area that we intend to target include:

Erin
Sullivan

6.18

concepts, execution, creative development and brainstorming.
Additionally, the Group will assist library staff in crafting a strong media plan that will help
ensure that OCLS is represented in media outlets that will have the most impact.
For the start of Fiscal Year 2018, OCLS rolled out a new mission, vision and values, and we
also embarked on a new customer-service training that puts an emphasis on the customer
as the library's hero and on the tagline, "We change lives." As part of the adoption of our
new strategic plan and mission, vision and values, we created bright, visual graphics and
paired them with photos of staff to present the library as a friendly, customer-forward
organization. Every location displayed posters featuring large images of smiling staff
members underneath a graphic presenting all of our values. Those posters will be swapped
out periodically throughout the year with posters featuring staff and highlighting things that
we do that reflect some of those values.
Our new social media strategy also uses the strategic plan and our mission, vision and
values to help customers see the library as approachable, engaging and life changing. We
are creating posts that highlight staff, showcase behind-the-scenes videos and images, and
that reflect the library's connection to its community and customers.
Our values and commitment to customer service lay the foundation for the library's brand,
and we can explore new ways to present those themes as we decide what measures to take
in repositioning OCLS to the public.

2. Create an internal marketing team / committee

We plan to have that person work with the Marketing Committee to brainstorm ideas and
come up with ways to help enhance our marketing efforts. Invitations have been sent out to
prospects for the committee, and we will schedule our first meeting when we have a start
date for our Marketing Specialist.
Discussions have begun about forming a marketing team to discuss ideas and evaluate
marketing strategies. After the holiday season, Community Relations will begin the work of
talking to candidates to participate in the committee.

3. Develop marketing plan to promote key factors in the Strategic Plan

Progress

Champion

Updated

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Progress

Champion

Updated

The Marketing Committee met with The Group in June to brainstorm and discuss
various messages and goals. The Group sent a creative brief that summarizes our
discussion during that meeting, which we can use to define the goals to measure
growth.

Erin
Sullivan

6.18

Erin
Sullivan

3.18

Parents with young children/children and families
People between the ages of 18 and 36 who do not currently use the library.
The growing Hispanic population in Orange County.
People who are new to the region and may not be aware of the library yet.
We will continue to market to a broad audience, as well as to current library users, but
our hope is that we can encourage new library card signups by focusing more of our
efforts on these populations where we see an opportunity for growth.
As we begin our first phase of consulting with the Group, they have requested a copy of our
new strategic plan, customer service framework and current marketing intiatives, which they
will review before we schedule our first meeting.
After reviewing it, they will use the components in the plan to help us come up with a
marketing plan that aligns with and supports the strategic plan's key factors.
Community Relations has created a strategic plan for social media to guide our digital
marketing efforts and is now working on a draft marketing plan that follows a similar
template. When the marketing committee is assembled, the plan can help guide the
committee's efforts. The committee may also help refine and adjust the plan as needed.

4. Define targeted goals for marketing strategies

Hispanic audience: We have revived our social media messaging in Spanish to reach
out to the Hispanic market, and we will gather results when that campaign has
concluded.
We are currently in the midst of advertising SRP to families using a variety of media,
including billboards, radio, TV, print ads, Google AdWords, and social media, and we
have sent out some surveys to find out where people who have registered for
programs are learning about Summer Reading. We will evaluate results when we have
more data.
In January, we launched a marketing campaign that targeted the Hispanic market, and it
focused primarily on reaching out to Puerto Rican residents who relocated to Orange County
after Hurricane Maria. The campaign consisted of:
Ads in El Sentinel welcoming people new to the area and letting them know about
select library services that they might find helpful
Ads on Rumba 100.3 FM highlighting some services and directing people to our
Spanish-language library card signup page
Posts on social media highlighting ESOL classes and services in Spanish
A dedicated feature page in our monthly Books and Beyond newsletter highlighting
Spanish-language services.
The campaign ran from mid January through mid February, and resulted in 622 page visits
to our Spanish-language card registration page in January and 35 visits in February. We
know that the campaign had an impact because we did not renew advertising in March, and
we only received five visits to the page during the first week of the year.
We plan to update and renew the campaign again in Spring to see if we can replicate
success.
We are also working on targeting families with children for our SRP marketing, which has

Progress

Champion

Updated

Erin
Sullivan

12.17

Progress

Champion

Updated

We have begun training with Analytics on Demand to learn how to use the tool to
determine interests of our customers so we can more effectively communicate with
them about what the library offers. Gale has conducted a webinar with our ILS
Specialist to learn how to upload our current data to the system to create lists, and to
create marketing segments based on interest.

Erin
Sullivan

6.18

We are investing in a new marketing tool called Analytics on Demand to help us create lists
of new prospects based on interests. The tool allows us to eliminate existing cardholders
from prospects lists, making it possible for us to create campaigns that target active
cardholders we would like to market to, or non cardholders in the community that we would
like to attract.
Our goal is to create a profile of the most active users at each branch and then target
profiles using Analytics on Demand of non cardholders living near those branches that we
can market to. We also hope to create collateral that highlights the most popular services at
each branch. Finally, we are ready to launch a postcard campaign that invites new
homeowners near branches to visit the branch nearest their new residence. In exchange,
they'll receive a free swag bag and some marketing materials about services offered by
OCLS.

Erin
Sullivan

3.18

In December, Community Relations attended the monthly Branch Managers meeting and
discussed this point in the strat plan. In an effort to better define the psychographics of the
communities each branch serves, managers have been asked to research their top three
most popular events, programs or offerings. During the managers meeting in January, we
will discuss what they have found and how we think this reflects the attitudes and interests of
their communities and customers.

Erin
Sullivan

12.17

launched with ads in camp guides in the Sentinel, Southwest Bulletin, West Orange Times,
Playground Magazine. We are also working with WUCF TV to advertise on PBS Kids 24/7,
and we are working on a social media campaign that reaches parents with children in the
household.
We will work with the Group, the Marketing Committee and the Marketing Specialist to
create additional targeted marketing campaigns. We are investing in a new marketing tool
called Analytics on Demand to help us create lists of new prospects based on interests. The
tool allows us to eliminate existing cardholders from prospects lists, making it possible for us
to create campaigns that target active cardholders we would like to market to, or non
cardholders in the community that we would like to attract.
When the marketing plan is complete, it will include some targeted goals for marketing. One
of the areas we plan to focus on in 2018 is the Hispanic market, and we will launch a
Spanish-language ad campaign in January. We will also use information gathered from
branches about the psychographics of their communities to inform this effort.

5. Identify specific services by location – based on psychographics of communities

The Public Relations Administrator has also met with the Circulation Manager to
discuss having cardholders select specific interests when they sign up for new library
cards. With the patron's opt-in permission, the information gathered at signup can be
used to direct emails about programs, events, and services that are relevant to their
interests.

B. Leverage testimonials
1. Explore ways to include testimonials, kudos and comments in OCLS marketing collateral inclusive of print, social
media and the web

Progress

Champion

Updated

We have filmed testimonials with four of the 10 candidates identified last quarter, and
Community Relations has gathered about six additional testimonial videos during
National Library Week. The videos are short and lively, and they captured snippets
from people that explain why they love the library or how the library has had an
impact on them. The National Library Week videos have already been shared on
social media, and our videographer is working on creating short 15 and 30 second
library commercials that can be used on YouTube, social media and on TV to promote
the library.

Erin
Sullivan

6.18

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Community Relations has a meeting scheduled in June to discuss how to best use
four additional video testimonials, which are longer and more detailed, which were
gathered in January and February. One of the videos, of Melrose Center user Terhys
Persad, was sent to the IMLS for their use during the promotion of the 2018 National
Medal winners.
We received contact information for approximately 10 library customers interested in
participating in our testimonial project. Matthew David contacted some of these prospects
and scheduled a time when they could be interviewed on camera about their library stories.
In January, we captured two stories at the Southeast Branch, which we shared with the
Faces of Florida Libraries project, and when our videos are edited, we plan to share them on
social media. We also plan to share our more potent testimonials on our Instagram and
Twitter accounts.
In February, we filmed a third testimonial at the Alafaya Branch.
During National Library Week, we also plan to do a video campaign that invites customers to
take a few minutes to tell our videographer an on-the-spot story about why they love the
library and how it impacts their lives. We plan to gather mutliple stories throughout the week
at four different branches, and we will share them with the National Library Week
tagline/hashtag #LibrariesLead. National Library Week is April 8-14.
Washington Park Branch Manager Matthew David is working on a project that requires him
to come up with a plan to gather video testimonials from OCLS customers. Community
Relations and staff videographer Jesse Draus and photographer Amanda Murphy plan to
work with him to gather customer testimonials via phone interview, in-person interview and
video interview. Videos can be posted to our YouTube channel and shared on social media
to reflect how the library changes lives and has an impact on the community. Photos can be
used on Instagram as well as in print collateral for a similar purpose, and they can be paired
with short, compelling pullquotes from the interviews in poster designs, billboards, print
campaigns and more.
Matthew David and Erin Sullivan presented at a recent managers meeting and asked each
manager to identify one or two loyal customers who are likely to have a good story to share
about how the llibrary has changed their lives. Community Relations staff and Matthew
David will contact each of the customers identified and do a brief phone interview with them
and to find out if they are comfortable coming to a branch for a video interview and photo
session.
As we gather interviews, photos and videos, we will shape a marketing campaign
surrounding them.

2. Explore new ways to capture and share community thoughts about and memories of the library
Progress

Champion

Updated

During National Library Week, we gathered testimonials from people that discussed
how the library has had an impact on their lives. Those testimonials were shared on
social media, and we are currently having them edited for use in other formats, such
as PSAs for TV.

Erin
Sullivan

6.18

Progress

Champion

Updated

Erin
Sullivan

3.18

Erin
Sullivan

12.17

Progress

Champion

Updated

Library staff are in the early planning stages of working with museum and cultural
organization partners to provide free admissions or discounts to Orange County
Library System cardholders. Initial discussions related to this project have begun
with the Orlando Science Center, Orlando Museum of Art, Orlando Regional History
Center, Art and History Museums of Maitland, Central Florida Zoo, and Mennello
Museum of American Art.

Erin
Sullivan

6.18

We have also begun asking people to share their thoughts about the library at
community outreach events. At an outreach event at the Orlando Museum of Art in
April, an outreach committee member asked people to write down comments, stories,
or anecdotes about the library. He gathered a handful of positive comments about
services like Books by MAYL, reading, and general enthusiasm for the library and its
services.
A form is now being created to bring to outreach events that asks people to tell their
library stories. The stories and comments gathered using that form can be shared on
social media, used in the Annual Report, and included in marketing materials.
During National Library Week, when we are filming testimonials, one of our goals will be to
ask people to tell us what role the library played for them when they were growing up. We
hope to gather some stories that will capture fond feelings that many people had about the
library when they were children or young adults, and how it helped shape their perspective
on the world.
We had some success using the second-floor display to prompt people to communicate with
us about their memories and interest in the library. Customers stopped in to give us old
newspapers they had been saving that referenced the library, and we received a donation of
an illustration of the old Albertson Library.
In September and October, we asked some local social media superusers/influencers to
share their thoughts about using the library with us, and we captured several videos in which
they talked about how the library has helped shape their lives. We shared these on social
media, and we will continue to do so when appropriate. We hope to continue this kind of
video/social media storytelling with a second group of influencers in the new year.
As we are gathering testimonials, we also hope to capture some stories about people's
memories growing up and using the library.
We are also planning a display for our second-floor exhibit space at Main that features old
photos taken in and around downtown, including photos of Main from when it was first built,
as well as images of the old Albertson Library. We plan to use those images to spur
discussions about how people used the library in the past and how they use it now. We can
use the stories we gather on our blog and on social media.

3. Identify individuals and groups to partner with to be ambassadors for OCLS

The Orange County Library System continues to assist in the planning of the 2018
Orlando Youth Empowerment Summit, a free conference that empowers Central
Florida LGBTQ+ youth, community members and allies with the resources and
education to bring about understanding, acceptance, and inclusion. More information
about this year’s event can be found at https://www.orlyes.org/
We have continued to work with the History Center to cross-promote events and
programs.
We have set up new Facebook groups for educators and community ambassadors
who want to help us promote library awareness. All educators who participated in
Library U were invited to join a Facebook group for teachers who want to help their
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We are updating the existing outreach training available on SumTotal to feature more
comprehensive information about effective communication, elevator speeches, and
knowing your audience. We are also developing a best practices guide that branch
managers or assistant managers can use to develop outreach strategies for their
local areas, and train their staff to effectively market library resources in the
community.

Erin
Sullivan

6.18

colleagues and students to better use library resources. A community ambassadors
group has also been formed, and when our Marketing Specialist starts, we plan to
contact social media influencers, bloggers, and library superusers to participate. We
will share ideas for how to help us spread the word about key initiatives, and
Community Relations is working on a way to incentivize participation.
Community Relations continues to reach out to organizations to discuss ways we can
partner to promote the library.
Erin Sullivan has been in touch with the History Center's Erica Baker about more effective
social media cross-promotion between organizations.
Mike Donohue has worked with members of the Outreach Committee to obtain a presence
at OMA's First Thursday events, and we have been invited to participate in the event through
June.
We have also cultivated a relationship with Nerd Nite, which hosted a library table at its 5th
anniversary celebration at the Orlando Science Center.
Mike Donohue has reached out to both the Holocaust Center to discuss potential partnership
opportunities, and during our last meeting with the History Center, the History Center agreed
to reach out to the Wells' Built Museum. The goal would be to bring all of these downtown
organizations to the table to work together to support one another and create a cultural
corridor for downtown Orlando.
Community Relations is working on a list of organizations we currently have active
partnerships with.
We have also struck up relationships with various individuals who have expressed interest in
helping the library share its story. They include:
Whitney Gonzalez, an account executive at &Barr advertising agency in Orlando. Whitney
recently joined the board of the Friends of the Orange County Library System so she can be
a more effective advocate for the library.
Jenny DeWitt, social media manager for UCF. She is interested in helping share the library's
story on social media.
We will continue to cultivate more partners and ambassadors, some of whom will be people
who agree to allow us to videotape their testimonials about how the library has impacted
them.

C. Community outreach that builds awareness
1. Develop standards for success at outreach events

As a way to gauge the viability of outreach opportunities, staff that attend community
events are invited to provide feedback through the newly created Outreach Evaluation
Form. Similar to the Employee Enrichment Evaluation Form, the Outreach Evaluation
lets staff share their thoughts on whether an outreach event met the standards for
success, what the experience was like, and whether they would recommend that we
do this outreach event again in the future.
Community Relations has also been working with Colleen Hooks and Human
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Library staff are in the early planning stages of working with museum and cultural
organization partners to provide free admissions or discounts to Orange County
Library System cardholders. Initial discussions related to this project have begun
with the Orlando Science Center, Orlando Museum of Art, Orlando Regional History
Center, Art and History Museums of Maitland, Central Florida Zoo, and Mennello
Museum of American Art.
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Resources to develop a Libguide that will provide staff with up to date information on
current marketing initiatives, available outreach opportunities and an inventory of
available marketing materials and giveaways.
Our Outreach Committee has met and is working on creating Standards for Success for
outreach events.
The committee is also working on ensuring that volunteers have appropriate and relevant
marketing materials for the outreaches they are attending; that they are suggesting to people
that they sign up for our email newsletters; that they have the proper branding at the events
they are attending; that they have marketing materials that highlight branch-specific offerings
for the branch that is closest to the outreach event they are attending.
When our outreach committee is formed, one of its roles will be to develop standards for
success at outreach events so we know that we are attending events that help us reach
people who are likely to need or want library services.
We are also evaluating materials available to bring to outreach events, with the goal of
having different kinds of collateral geared toward the audience that event is likely to attract
(teachers, parents, children, senior citizens, etc.).

2. Identify three unique outreach opportunities each quarter to be explored

In May, staff from Community Relations and Learning Central attended a summit for
Puerto Rican evacuees hosted by County Commissioner Emily Bonilla. At the summit,
leaders from government and nonprofit organizations shared information about
resources they offer that could benefit those who have relocated to the region from
the island. Among the services discussed were the Right Service at the Right Time,
various ESOL programs, and services for job seekers. Bonilla plans to follow up on
the summit with a meeting of stakeholders at the Orlando Public Library in July.
In May, United Against Poverty visited the Orlando Public Library to learn more about
resources that they can share with their customers, who are primarily working-class
and working-poor families in the Orlando area. Community Relations and Learning
Central staff met with the organization's Executive Director to talk about the Right
Service at the Right Time, the Social Worker @ the Library program, resources for job
seekers, databases, and more. United Against Poverty plans to train their staff to
counsel their customers about library resources.
The Orange County Library System continues to assist in the planning of the 2018
Orlando Youth Empowerment Summit, a free conference that empowers Central
Florida LGBTQ+ youth, community members and allies with the resources and
education to bring about understanding, acceptance, and inclusion.
The Outreach Committee has successfully worked to get OCLS involved in OMA's First
Thursday events.
Public Relations Administrator Erin Sullivan and Melrose Center Manager Jim Myers brought
an outreach opportunity into the library by hosting the Downtown Orlando Partnership's
Connect DTO class in the Melrose Center conference room on March 13. Approximately 28
attendees from various businesses around downtown Orlando took tours of the Melrose
Center, listened to brief presentations about library and Melrose Center resources and spent
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A master document has been created that lists all outreach events that the library has
or will participate in this fiscal year. The data from this document has also been used
to create a map that makes it easier for staff to visualize the outreach efforts and
events that OCLS participates in throughout the county. This document is almost
ready to be shared with managers and will be housed in the staff training site. It will
also be linked to the outreach Libguide, which is in development.
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This is a work in progress. A Google document was created that includes outreaches we
currently participate in, outreaches we have done in the past and ideas for future
outreaches. The Outreach Committee is working on filling it in so that it is useful and
sharable.

Erin
Sullivan

3.18

Community Relations is working on a list of all significant outreaches the library participates
in, and we will use that to determine which events and opportunities are missing from our
list. We will also reach out to branches to find out what events and outreach activities they
have on their calendars. We plan to share the list systemwide to give staff opportunities to
volunteer for outreaches that interest them, or to suggest new ideas. When the Outreach
Committee is formed, it can help maintain this list.
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With the help of the 11-member Outreach Committee, a variety of new outreach
opportunities have been introduced, including our continued presence at Orlando
Museum of Art’s 1st Thursday Event and the Museum Pass program currently being
developed between OCLS and its cultural partners.
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half a day in the center for their Connect DTO meetings. We received excellent feedback
from the Downtown Orlando Partnership about the event.
Outreach Coordinator Mike Donohue and Media Specialist Cynthia Velasco have a similar
opportunity planned in April for the Obassadors, Central Florida's social media ambassadors
group.
For the first quarter, we met with the History Center to discuss new opportunities to enhance
our presence at the Third Thursday gallery hop downtown. We reached out to Wall Street
Plaza, which is located next to the History Center, to ask if they would offer a discount or
coupon for food or drink to people who stop by to view the art on display at the library. The
marketing manager at Wall Street said he would consider it, and discussions are ongoing.
Michael Donohue, Outreach Coordinator in Community Relations, will represent the library
as a member of the organizing committee for the Orlando Youth Empowerment Summit, an
annual event that trains LGBTQ youth learn to become better community advocates and
leaders. The event takes place in November 2018, and participation gives the library an
opportunity to share information about our resources with other community organizations
working on this summit, as well as the young people who will attend it.
We are also exploring opportunities with other cultural organizations to offer discounts on
admission with a library card, similar to the $2 discount library card holders have when they
show the card at the History Center.

3. Create a master document of outreach opportunities OCLS should be attending

4. Create an outreach committee to help identify opportunities in the community for OCLS

The committee has also been instrumental in helping define standards for success at
outreach events, and provide feedback on the Outreach Evaluation Form and
Marketing Libguide.
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The Outreach Committee is active and has met to begin work on projects. The committee
members are communicating via email and Microsoft Teams to accomplish their goals.
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We are exploring the creation of an outreach committee, which will consist of staff from
around the system who can help us identify new outreach opportunities and ways to
cultivate staff volunteers for outreach events.
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To date, 20 percent of all library staff have taken the SumTotal outreach training,
which is the first step to participating in outreach events. We also have three
volunteers who are active in participating in outreach opportunities.
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The Outreach Committee continues to work on this goal. We have begun to select Friends
volunteers to participate in outreach opportunities, and we have had one volunteer
successfully complete outreach training and participate in an outreach event.
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As we progress with the formation of our Outreach Committee, one of its goals will be to
help recruit library ambassadors and to train them to represent the library at offsite events
and in the library. We also hope to show ambassadors how they can help represent the
library and best share its story and in their daily lives and on their social media accounts by
engaging with the library's accounts and sharing its posts when appropriate.
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Community Relations has been working with Human Resources to find ways to create
badges or internal recognition for staff members who participate in outreach
opportunities. The first step is to get more staff to participate in the SumTotal
outreach training, and to date, 20 percent of all staff have taken the training.
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Community Relations has created a basic Outreach Training on SumTotal, accessible to all
staff, for those who wish get involved in outreach. The training covers the goals of outreach,
how to volunteer to work an outreach and what to bring to an outreach event.
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To date, this has been a very productive workgroup, and active members continue to
share ideas through Microsoft Teams, email, and at in-person meetings.

D. Empower employees to be ambassadors for OCLS
1. Identify staff to participate as ambassadors

In August, Community Relations Outreach Coordinator Mike Donohue and Public
Relations Administrator Erin Sullivan will make a presentation to assistant managers
in the Spectrum program to provide them all with tools to be proactive ambassadors
for the library in the community. The goal will be to integrate some outreach duties
into the job duties of all Spectrum managers.

2. Develop and provide staff ambassadors training and internal systems to track

Community Relations' Outreach Coordinator also presented a session at Staff Day on the
value of cultivating community partnerships and participating in outreach events for
branches. The session was offered twice.
Community Relations also provided information about outreach and partnerships to the
OCLS Leadership Academy, which plans to provide participants with an increased
understanding and knowledge of the value of effective and engaging community
participation. Participants will be introduced to standards for success at outreach events,
including a tool kit for those opportunities.

Deliver experiences that offer opportunities to help the community learn and grow
A. Kindergarten preparedness
1. Launch and evaluate new curriculum for K‐Ready
Progress
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K-Ready is being offered at Winter Garden during the summer with 142 in attendance
in the first two events. Survey feedback from Winter Garden indicates patrons love the
instructor and comment that the program is fun and engaging. K-Ready will be
offered at Edgewater, Washington Park, Alafaya and Hiawassee this coming fall and
winter.
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"K Ready!" was offered at North Orange, West Oaks, Southeast and South Creek. This
spring it is being offered at Main, South Trail, Windermere and Chickasaw. Winter Garden
will offer "K Ready!" over the summer.
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All locations continue to use the new handouts.
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The new handouts have been completed. They supplement the material taught in K-Ready.
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New handouts have been created and are being distributed to program attendees. The
handouts offer activities for participants to complete at home to reinforce what was learned
during each session. New bookmarks, banners, flyers and Magic Screen promotions have
been created and sent to all the branches.
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Over 30 organizations will be at the “Early Learning Fair” on 14 July including: The
History Center, Science Center, Publix, KinderCare, WUCF, Orange County Public
Schools, YMCA and many more. MyGYM will be presenting a special demo on fitness
for kids and several organizations have donated prizes for a raffle including Goldfish
Swim School, the Jewish Community Center and Primary Care Access Network.
Publicity has been created for the event and shared with over 25 local day care
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From October 1 thru March 11, there have been 779 attendees in the "K Ready!" program.
Of the survey respondents: 93% strongly agreed that they learned something that they can
share with their children and 90% strongly agreed that they are now more aware of
applicable resources and services provided by the library. Here are a few customer
comments:
“It's a great opportunity to provide classroom like skills practice before going to
school.”
“K Ready had a bit of everything from clips of the shows to books and arts and crafts
at the end of every class. I feel it has been good for my child.”
“This program is outstanding! Ms. Antoinette is a passionate educator who truly
teaches and loves the children. I appreciate the extra effort in reaching out to teach parents
the resources the library offers.”
K-Ready launched in Fall 2017 with new curriculum and has been presented at North
Orange, West Oaks, Southeast and South Creek. Feedback is being solicited from program
presenters and attendees. It is scheduled to be presented at Chickasaw, Windermere, Main
and South Trail this spring. The new curriculum expands K-Ready into eight parts and
meets the Florida Early Learning and Developmental Standards for four-year-olds. Staff that
are conducting the programs have been trained by our Curriculum Specialist.

2. Redo current handouts and redistribute to locations

3. Develop a hands‐on fair that introduces parents to activities, projects and resources
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The fair has been scheduled for 14 July from 9am-12pm. It will be included in the SRP
Early Learning publicity. Staff members are currently contacting local vendors and service
organizations to participate and share information with our customers.
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We have recently appointed a staff member to chair this event and we are planning to hold
our hands-on fair towards the end of summer as kids are preparing to begin Kindergarten.
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Events such as “Family Yoga” at the Winter Garden Branch taught ways to enhance
concentration, refine motor skills, boost listening skills and improve cooperation.
Another family fitness event, “Family Zumba”, at the Chickasaw Branch proved
popular, with a total of 40 in attendance. “Prime Time Family Reading Time” was
offered at Hiawassee and Herndon. Families enjoyed musical events from jazz to
classical on the piano, saxophone, violin and singing at all locations. “Family STEM
Saturdays” continues at the Melrose Center. “Drop in Chess” and dog training were
offered for families this quarter. The Sunshine State Author Series featured Sarah
Weeks who is popular among adults and teens.
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centers for distribution to parents.

B. Early and family learning
1. Expand family programming system‐wide

As part of the Disney Grant, the library has begun two new program series this
summer for families, “ArtBards: Exploring Poetry Through Visual Art” and “Family
Game Time with HeroSpark”. Both programs aim to bring families together and offer
opportunities to unplug, connect and have fun. Some other family programs offered
this quarter included: family games, art adventures, movies, Garage Band, crafts, and
special storytimes.
The Spring Family Fun series has offered several musical, art, science and animal programs
for everyone in the family. The Sunshine State Author series brought Sharon Robinson and
Jeff Zentner, who offered something for everyone in the family from teen writing workshops
to meet the author events.
Family STEM Saturdays where families can build and play with Science and Technology
was offered in the Melrose Center as well as “Youtube Live Production for Families”.
Chickasaw offered a “Family Science Night”. Good old fashioned “Family Game Nights” was
offered at multiple locations. West Oaks offered a “Family Health and Wellness Fair”. The
“Mindfulness to Help Teens De-Stress” program for teens and their parents, hosted at
multiple locations, offered tools to help teens handle stressful situations and transform
difficult relationships.
A new series is being developed for parents and children who recently arrived from Puerto
Rico to help them with reading and language proficiencies. This is supported through a
grant from the Florida Humanities Council and will be offered in fall of 2018.
We are continuing to offer the system-wide Fall Family Fun Series, which offers fun and
learning opportunities for the entire family. This year’s Fall Family Fun Series offered several
programs focusing on science including “Mad Science Live and Skeletons: Amazing Animal
Adaptations.” We are expanding the locations offering Cuisine Corner Jr and Little Chef; both
programs require children and adults to work together to complete their culinary creations.
Storytimes and special events such as: "Games Galore," movie times, "Family Science
Night," and "Cookies & Milk with a Cop" are some of the ongoing family events.
The first Orlando Children’s Business Fair provided the opportunity for kids to be an
entrepreneur and conduct business for a day in the Technology & Education Center. There
were many participating children who had their families close by for support. Over this
quarter, many special musical performances were offered along with family holiday and food
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programs. The Melrose Center offered special holiday photo opportunities for families.
"Choosing Healthy Snacks" was offered at Washington Park and Chickasaw branches, to
help families make good snack choices. "The Daddy & Daughter Hair-Style Me Workshop"
hosted at the Eatonville Branch, educated parents on how to style and care for their
daughter’s hair. "Glamour Holiday Hair Accessory Workshop" helped parents and children
customize their hair with fun colors, ribbons, and jewels at the Hiawassee, Herndon,
Southeast and Washington Park branches.
We are preparing to offer a family gaming program with the Gamechangers organization that
will promote family activities and provide an opportunity for families to enjoy the library
together.

2. Develop a plan to create birth to teen initiatives that will encourage youth to become life‐long library users
Progress
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Staff have begun testing promoting events for stages in childhood rather than specific
ages to help promote future initiatives, for example:
Infants
Toddlers
Preschool
Lower Elementary
Upper Elementary
Tween
Teen
Youth Services Department hired a Youth Librarian to focus on expanding offerings
to tweens and teens.

Debbie
Tour

6.18

We are providing activities and resources for all age groups. The following is a sample of
events offered for various age levels:
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The first official Early Learning Summer Reading Program kicked off June 2nd at all
library locations.
Hiawassee and Southeast added “Bubble Playtime,” an early learning program

Debbie
Tour

6.18

Early Learning (ages 0-5)
Babies- Baby Bash, Tiny Tales
Toddler- Artsy Toddler, Bubble Playtime, Toddler Time, Book to Boogie, SMART
Start, Suess-a-Palooza
Preschool- Storybook Fun, K Ready!, Little Chef
Children (Age 6-12)
STEM programs, spring family fun events, Cuisine Corner Jr., field trips,
Mayor Buddy’s Book Club, science programs, Cookies & Milk with a Cop
Teens/Tweens – (Age 11-18)
Book talks, book lists, Sunshine State Author workshops/events, afterschool
adventures, various art programs
Ideas are being discussed to promote the “1,000 Books to Read Before Kindergarten”
initiative offered by Beanstack to capture the attention of parents and young children.
Staff are currently exploring different tools available to create various initiatives. Beanstack is
one option that would allow us to create different learning paths for various ages and it would
give kids the opportunity to win badges as they utilize various library resources.
3. Expand early learning programs to additional locations
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Offering more programming for early learning continues each month along with completing
the booklet that will be used as a component for Early Learning SRP.
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Youth Services currently offers more programming to branches for this age range each
month. Staff are creating a new Early Learning SRP component that will include a booklet
geared just to children 5 years of age and younger.
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A workshop, “Working with Children who have Special Needs” was presented by, K12 Curriculum Specialist, Nicole Suarez to technology instructors on 30 May.
The surveys were reviewed and a training outline and content is being created. Staff
are exploring recording the training and adding it to Sum Total for staff to review.
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The surveys completed by staff across the system are being evaluated to help determine
skill gaps, program topic needs and opportunities to assist branch staff in presenting youth
programming. Training curriculum is currently being developed by the library’s Curriculum
Specialist, Youth Programs Coordinator and Youth Services Manager.
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Attendees visited locations throughout the county to rediscover lost skills and
discover new knowledge during the “Back 2 Basics” series programs. The “First-time
Home Buyer Workshop” at the Chickasaw and Hiawassee Branches remained the
most popular event. A total of 133 people attended these three workshops. Other
notable events in the series included “Cuisine Corner: Food Is Our Greatest
Medicine,” “Conflict Resolution: Getting to Yes,” setting goals, dog training and plant
clinics.
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The “Back 2 Basics” series is designed to provide people with helpful life skills on a variety
of topics. 47 “Back 2 Basics” events were offered this quarter system-wide. Topics for
programming this quarter included parenting, American Sign Language, organization and
clutter, Italian conversation, goal setting, home buying and healthy living. The most popular
program was “A Nutritional Approach to Bone Health” which had 67 attendees. A highlight of
the series was the “Basic Cooking Skills” demonstrations at the South Creek Branch. The
programs provided attendees with opportunity to learn basic cooking skills, such as boiling
eggs and making simple dishes.
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The Events/Programs Department developed a system-wide helpful Life Skills programming
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currently offered at several other branches, to their schedules during this quarter
averaging 20 attendees per session.
Early learning programs, ‘Money Math” and “M is for Money” were created and
offered for preschoolers across the system in support of the “Thinking Money
Exhibit” being displayed at the Main Library during May and June.

4. Identify skills and training needs to provide high quality youth programming

A survey has also been added to program scripts to help determine what improvements can
be made to the scripts for improved quality programming.
Youth Services is currently creating a survey that will be shared with public service
managers whose staff members currently work with youth programming. This will help
determine what type of training is needed. We have a Youth Services committee working to
identify the skills needed to provide high quality programming and will develop the training
that will develop those skills.

C. Provide experiences to enhance life skills
1. Create a brand for the Life Skills programming series and market to appropriate audiences
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series called “Back 2 Basics.” A logo and template was created for theming and the
promotional webpage for the series went live in December (www.ocls.info/back2basics).
Topics for programming this quarter included healthy eating habits, financial workshops and
training for your dog. A Cuisine Corner series on “Basics of Cooking” is currently being
developed for the South Creek Branch.

King

Updated

2. Evaluate hosting / holding an annual career and job fair with community partners
Progress
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A career fair is currently scheduled for 25 September at the Orlando Public Library.
The Events/Programs Department staff identified potential community partners and
are currently contacting those organizations to participate in and assist with
promotion for the event. Plans to utilize existing partnerships are ongoing; staff
contacted CareerSource Central Florida, among others, to participate. We continue to
partner with CareerSource Central Florida in providing job search assistance.
CareerSource visits five locations every month to host the “CareerSource Job
Assistance” program. Staff also offered sixteen “Career Academy” workshops this
quarter. “Career Academy” workshops teach customers resume writing, job
searching and interviewing skills.
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After gathering information about local job fairs, staff is looking into hosting “themed” job
fairs to meet the needs of the community. In addition to planning job fairs, sixteen “Career
Academy” workshops were offered this quarter. “Career Academy” workshops teach
customers resume writing, job searching and interviewing skills. We continue to partner with
CareerSource Central Florida in providing job search assistance. CareerSource visits five
locations every month to host the “CareerSource Job Assistance” program. Recently, staff
met with CareerSource staff to discuss expanding offerings to the library with the Disabled
Veteran’s Outreach Program (DVOP). This outreach program assists Veteran’s with
employment and training needs. CareerSource is interested in starting this program with the
library in fall 2018.
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Staff have been gathering information about local job fairs in order to identify potential
partners, and to identify any trends regarding scheduling, industry-specific fairs, and
locations. We continue to partner with CareerSource Central Florida in providing job search
assistance. CareerSource visits five locations every month to host the “CareerSource Job
Assistance” program. CareerSource staff are onsite to help support individuals needing
assistance and identifying challenges during the job search process.
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Memberships for the Melrose Meetup groups continue to grow, total membership
currently is:
• Orlando Audio – 700
• Orlando Digital Media Design – 529
• Orlando Photo+Design – 2,150
• Orlando Video & Post Production – 1,570
• Orlando Out Tonight Theatre- 667
• Orlando Melrose Makers (NEW)- 11
The Melrose Center has hosted the following Meetups during this quarter:
Orlando Melrose Makers: The first meetup for this maker’s group took place in April.
The fab lab team hosted How to Buy a 3D Printer, Family STEM Saturday, and a
Makerspace and Simulator Open Lab.
Orlando Audio: The audio team hosted Crafting Sound Effects in May. The
partnership with Orlando Ableton Live Users continued with several meetups this
quarter. Britt Gardener from Guitar Center hosted In Tune with Britt in April.
Attendees learned how to assess and diagnose the playability of a guitar.
Orlando Digital Media Design: The digital team hosted Tips and Tricks: Animating a

Danielle
King

6.18

3. Build membership interest in Melrose meet‐up groups
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3D Character in May.
Orlando Out Tonight Theatre: Musical Theatre Dance was the topic for April. Guest
presenter and Studio K musical theatre dance instructor, Jaime Stout, talked about
choreography and led 13 attendees through a dance routine.
Orlando Photo+Design: In May, 19 people attended the Portraits around Lake Eola
event. Although the weather prevented outside photos, attendees enjoyed taking
photos inside the library. In April, the team hosted Photography Portfolio Making with
14 people in attendance.
Orlando Video & Post Production: In May, the video team hosted the Origination of
Film History which focused on the origins of cinema. 25 people attended this meetup.
Premiere Pro & Cons was offered in April with 14 people in attendance. The meetup
was an open-mic inspired event, with attendees encouraged to take the podium and
share their impressions.
The following community groups used the Melrose Center to host meetups this
quarter: Indienomicon, Orlando Machine Learning and Data Science, Orlando.Net
User Group, Orlando Digital Marketing, Freelancers Union Orlando SPARK, Orlando
Robotics, Orlando Podcasters, Orlando Bloggers and Orlando Unity 3D Development.
Branch staff is researching ways to use meetup groups to market the various book
clubs in the branches. Staff will be meeting in June to discuss starting meetup
groups in the branches.
Memberships for the Melrose Meetup groups continue to grow, total membership currently
is:
Orlando Audio – 631
Orlando Digital Media Design – 445
Orlando Photo+Design – 1,929
Orlando Video & Post Production – 1,410
Orlando Out Tonight Theatre- 278
The Melrose Center has hosted the following Meetups during this quarter:
Orlando Out Tonight Theatre Group: The first meetup for this theatre group took place in
January. The kickoff meetup focused on improv skills and drew 34 people. In February, Mad
Cow Theatre presented a workshop on auditioning to 15 participants.
Video Team: In January, the Video team staff demonstrated the Center’s video resources
and invited attendees to show off and talk about their new gadgets. This New Gear for the
New Year event drew 21 attendees. In February, the video team joined forces with the photo
team and presented Drone Photography and Videography, 45 people attended.
Photo Team: The Photo team held a Photographers and Talent meetup in January, with 16
photographers and models turning up to network. In February, the team hosted a two-part
meetup called Photo 101 and Photo Walk. 15 participants learned how to effectively use
camera settings and walked around Lake Eola to take photos.
Audio Team: In January, the Audio team provided a Critical Listening Workshop for 11
attendees. Focusing on how to listen and what to listen for during audio production work, the
meetup touched on monitoring mixes, differences between speakers and headphones and
the importance of room acoustics. In March, hip hop act Soliloquists of Sound will host a
special Audio meetup group.
The following community groups used the Melrose Center to host meetups this quarter:
Indienomicon, Orlando Robotics & Makers Club, Orlando Podcasters, Bilingual Digital
Marketing Meetup, and Orlando.NET User group.
The Melrose Center offers monthly meetups for the community. The meet-ups increase
exposure and use of the Melrose Center by offering interactive, collaborative and networking
events.
Memberships for the Melrose Meetup groups continue to grow, total membership currently
is:
Orlando Audio – 578
Orlando Digital Media Design – 292
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The library was notified that we were awarded the following grants this quarter:
• National Medal - The Institute of Museum and Library Services awarded OCLS
as one of 10 recipients of the 2018 National Medal for Museum and Library
Service, the nation’s highest honor given to museums and libraries that make
significant and exceptional contributions to their communities. OCLS was
recognized for the work it does to support its community, particularly when it
comes to providing access to STEM education for children living in
underserved communities, ESOL classes for adults and families, and a
commitment to providing access to high-quality educational tools for children
in the county’s public school system. This medal comes with a $5,000 award.
• Disney Grant - $100,000 to support Central Floridians and help to strengthen
our neighborhoods, inspire our children, create stronger family bonds and
promote a more compassionate environment. The funds will be used to work
with two local nonprofit organizations, ArtReach and Hero Spark, to enhance
programming offered during the library’s Summer Reading Program.
• Dollar General Literacy Foundation- $10,000 to support and continue “English
from Zero” classes at North Orange, Hiawassee, South Trail and Washington
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Orlando Photo+Design – 1,771
Orlando Video & Post Production – 1,215
November saw the creation of a brand new Melrose Meetup group. Orlando Out Tonight
Theatre Group is designed to bring together people in the local theatre community to
discuss a variety of aspects associated with theatre, from stage lighting to warmup
techniques for actors to music for theatre and much more. The group’s first meetup, entitled
Improv: Break the Ice, is scheduled for late January. The group’s membership has grown to
74 in just a few weeks.
The Melrose Center has hosted the following meetups during this quarter:
Video Team: The Video Team continues to deliver engaging and well-attended meetups.
On October 18, the team had Valeska Freire on hand from Magic Haus Films. Valeska gave
a presentation about what it takes to create one’s own video production company. Magic
Haus Films produces a wide variety of content for clients, ranging from commercials and
weddings to documentaries and feature films. On November 15, Casting and Directing
Films, featured guest speaker Allen Gorney. Gorney, a Full Sail M.F.A. Course Director,
discussed the ins and outs of casting and directing for film.
Photo Team: The Photo Team meetup in October featured the popular Lake Eola Photo
Walk, with photographers joining Ray Khan for an instructional stroll around the lake on
October 10. Ray demonstrated best practices for manual focusing, using different lenses for
varied effects, and also gave a quick demo on improving outdoor portraits with inexpensive
lighting.
Digital Team: Robert Jakob hosted The Digital Media meetup on October 12 which he talked
about indispensable tools for using Adobe Illustrator effectively. On November 9, Robert
Jakob presented a meetup in which he invited attendees to create their own painting using
acrylic paint. Modelled after Robert’s popular Tech ‘n Color classes where attendees create
images on a tablet, Say It Paint So!. Held in the Fab Lab, the meetup drew enthusiastic
reviews from participants and will be offered regularly in the coming months.
Audio Team: The Audio Team followed up September’s Vocal Production 101 meetup with
Vocal Production 202 on October 11. During this second installment (which had many
returning guests from September), the instructors focused on achieving an optimum for
vocal tracks for the audio production enthusiasts in attendance. The third installment of the
Audio Team’s vocal meetup, Vocal Production 303, saw a returning group of attendees
further polishing their skills in the Audio Studio Control Room on November 8.
A number of community meetup groups also use the Melrose Center to hold their meetings.
The following groups host meetups in Melrose: Indienomicon, Internet of Things,
Orlando.Net User Group, and Orlando Podcasters.

4. Research and pursue new grant opportunities
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Park.
Library Services and Technology Act (LSTA) - $53,458 to support the Right
Service at the Right Time initiative.
• Backyard Wilderness Initiative- $500 from Tangled Bank Studio to host an
educational exhibit and library event that will engage the public in ecology and
environmental topics.
The library applied for the following grants and we are waiting for notification:
• Best Buy- $5,000 to create drone programming classes for teens.
• Florida Division of Cultural Affairs- $25,000 to support the Sunshine State
Author series to bring top-notch writers of children/teen fiction to Orange
County for readings, book signings, school events and writing workshops in
2019-2020.
The library was notified that the following grants were not awarded:
• The Great American Read- $2,000 to support programming themed around
PBS’ The Great America Read initiative.
• Publix Community Giving- $10,000 to help fund the Summer Reading Program.
• Big Read Grant- $14,220 to support a community reading program designed
around the book “A Wizard of Earthsea” by Ursula K. Le Guin.
• Judith F. Krug Memorial Fund- $2,500 to support activities celebrating Banned
Books Week.
•

The library was notified that we were awarded the following grants this quarter:
Florida Humanities Council Community Grant: $18,000 to support the development
of “English Classes for Families” and to host two series at Chickasaw and North Orange.
Aspire IT Program- $1,800 to support the “Girls Rocking Robotics” program
PLA Upstart Innovation Award- Awarded $2,000 for OCLS’ support of Youth
Entrepreneurship, which featured BizKids camps and classes and Orlando Children’s
Business Fair.
The library applied for the following grant and we are waiting for notification:
Dollar General Literacy Foundation- $15,000 to support and continue “English from
Zero” classes at North Orange, Hiawassee, South Trail and Washington Park.
Disney Grant - $100,000 to support Central Floridians and help to strengthen our
neighborhoods, inspire our children, create stronger family bonds and promote a more
compassionate environment.
Publix - $10,000 requested from Publix Community Giving to help fund the Summer
Reading Program.
Library Services and Technology Act (LSTA) - $55,270 to support the Right Service
at the Right Time initiative.
Big Read- $14,220 to support a community reading program designed around the
book “A Wizard of Earthsea” by Ursula K. Le Guin.
The library was notified that the following grant was not awarded:
American Dream Literacy Initiative- $10,000 to expand ESOL classes.
The library was notified that we were awarded four grants during this quarter:
Disney Grant- $50,000 to support the summer reading.
Florida Humanities Council/Primetime- $4,000 to support two series of Prime Time
Family Reading Time at the Herndon and Hiawassee Branches.
Florida Humanities Council- $500 to purchase books to support family programming.
City of Ocoee Community Grant- $500 to purchase sewing machines to support
West Oaks Branch Library & Genealogy Center’s sewing events.
The library applied for two grants thus far for the fiscal year 2018:
Romance Writers of America Library Grant- $4,500 to be used for author
honorariums to expand the Alafaya Branch’s annual “Romance, Wine, & Chocolate” event.
Academy Film Craft Grant- $12,127 to provide film craft training for diverse
filmmakers, with a focus on Latinas in Central Florida.
The Library was notified that the following grants were not funded:
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Eleven locations are teaching ESOL classes and offering Language Labs. Systemwide over 350 English language classes have been taught this quarter. These classes
vary from basic vocabulary skills to classes focusing on writing and reading English
clearly. The “English from Zero” classes funded by the Dollar General grant are going
strong at North Orange, Hiawassee, Washington Park and South Trail. The ESL
Instructors hired to teach these classes have taught 52 classes this quarter. North
Orange averaged 19 people per class, South Trail averaged 14 people per class,
Hiawassee averaged 13 people per class and Washington Park averaged 2 people per
class. In addition to teaching classes, over 500 Language Labs have been offered this
quarter.
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Ready to Code- $25,000 to fund the design of computational thinking and computer
science programs for youth.
National Endowment for the Humanities Common Heritage- $12,000 to fund
“Cooking with Mom: Food as Culture,” an initiative to collect, digitize, and share recipes and
stories with community members to build understanding of other cultures.
Staff are actively working on grant applications that will be submitted in the next quarter.

5. Expand the ESOL class offerings to more locations

The ESL Specialist has finished writing the curriculum for the “English Classes for
Families” series. The books and supplies have been ordered and the promotional
material has been created. The instructors teaching the series will be trained on the
curriculum during the next two months. The series begins in September at the North
Orange Branch.
Eleven locations are teaching ESOL classes and offering Language Labs. The Alafaya
Branch is the most recent addition to teaching ESOL classes with “Practice Makes Perfect,”
an Adult Literacy League hosted class. The “English from Zero” classes funded by the Dollar
General grant are going strong at North Orange, Hiawassee, Washington Park and South
Trail. The ESL Instructors hired to teach these classes have taught 52 classes this quarter.
North Orange averaged 27 people per class, South Trail averaged 16 people per class,
Washington Park averaged 7 people per class and Hiawassee averaged 11 people per
class.
Since January 1, 2018, 308 ESOL classes and 512 Language Labs have been offered
system-wide. The ESL Specialist at Southeast has trained four staff members on how to
teach basic ESOL classes this quarter.
The ESL Specialist is starting to develop curriculum for a new series called “English Classes
for Families.” This series was funded through a Community Grant by the Florida Humanities
Council and is designed to develop the English language and reading proficiencies of
parents and children recently arrived from Puerto Rico. The program will concentrate on
developing the language proficiency of the child and the parent, developing the English
literacy skills for both, and providing parents with effective strategies to address the
challenges that attending school in Florida will bring for the children. The classes will be held
three times a week for ten weeks and will be hosted at North Orange in the fall 2018 and
Chickasaw in winter 2019.
Two part-time casual ESOL Instructors were hired with funds provided by Dollar General.
These two Instructors are teaching “English from Zero” classes at North Orange,
Hiawassee, South Trail and Washington Park. With the $10,000 donated from Dollar
General, it is estimated that approximately 120 additional classes will be taught over the
new few months. The Instructor for North Orange and Hiawassee started teaching weekly
classes in mid-November. Thus far, she has taught nine classes and averaged 21 people
per class. The Instructor for South Trail and Washington Park is currently going through
training. She will start teaching classes soon.
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Continue to meet with staff to identify future technology needs.

Ricardo
Viera

6.18

Visited, Herndon, Chickasaw, Alafaya, North Orange, South Trail and Windermere with the
Assistant Manager, Network Administrator and one of the Computer Technicians to tour the
branch, talk to the managers and trainers to better understand their technology problems
and needs.
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3.18

In addition to hiring the Instructors, various staff have received training from Jelitza Rivera
the ESL Specialist at the Southeast Branch on how to teach basic ESOL classes. 10
employees from 6 different locations have received ESOL training and are now offering
classes. Since October 1, 2017, 182 ESOL classes and 331 Language Labs have been
offered system-wide. Nine locations teach ESOL classes and 11 offer Language Labs.

D. Provide service delivery via technology
1. Explore and identify alternatives to traditional services

2. Create technology plan
Progress
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Continue to work on the technology plan draft.

Ricardo Viera

6.18

Started a technology plan draft, getting samples from other libraries.
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3. Research and pursue technology opportunities through programs and grants
Progress

Champion

Updated

Last summer, the Library purchased equipment to provide WiFi services that
was eligible for the Erate rebate. The library recieved $75,049.71 from the Erate
Program.

Ricardo
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Applied to the FCC’s Erate program for their Fiscal year 2018-19. Applied for Internet and
Metro-Ethernet services to connect all the branches and main buildings to the Internet.
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E. Explore new potential locations, project revenues and capital resources to service the community
1. Evaluate needs in currently identified sites
Progress
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In April, the Board was given a presentation about the demographics for both the
Horizon West and Lake Nona areas.

Bob
Tessier

6.18

Information on Horizon West and Southeast Orange County is being summarized and will
be shared with the Library Board in April.

Bob Tessier

3.18

Demographic information for current branch locations as well as possible future locations is
being collected and evaluated.

Bob Tessier

12.17

2. Identify a plan for Herndon Branch future
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In June, staff presented a one year lease amendment, which was approved by the
Board. The amended lease expiration date is October 25, 2019.

Bob
Tessier

6.18

A recent phone call from a GOAA representative implied that having a library in the
community is important to the Airport Authority Board, but no space has yet been identified.

Bob
Tessier
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An update on the Herndon Branch situation was presented to the Library Board in October.
Our real estate broker, CBRE, continues to search for new site locations and staff stay in
regular contact with the Airport Authority’s attorney as to the status of our current location.
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There are 243,034 Virtual Library Cards (VLC) that have been issued to Orange
County students and educators this year. The number of downloadable ebook
checkouts using VLC has increased each month since they were first issued in
December. Staff is currently finalizing a Charter School agreement that will allow
OCLS to go directly to each Charter School in efforts to add students and teachers to
the VLC database. One of the workshops during Library U focused on educating the
teachers on the resources and benefits of the Virtual Library Cards. Staff have
contacted representatives from Orange County Public Schools to conduct VLC
presentations for teachers in the fall. During this quarter, staff visited 69 schools to
present storytimes and programs. In addition, staff participated in 25 community
events dedicated to students. During these visits, staff promoted library resources
and the benefits of having a library card. Staff conducted 21 library Field Trips during
this quarter.

Danielle
King

6.18

The Library has partnered with the Orange County Public School System to distribute Virtual
Library Cards (VLC) to educators. We are working with OCPS to activate 14,000 new VLC
for educators. OCPS has declared April “Library Month” and they will be promoting the VLC
and new teacher access through their communication channels. The library’s Community
Relations Department is planning social media promotions for VLC in April during National
Library Week. Children Initiative liaisons continue to share the benefits of upgrading to fullaccess library cards with their schools. During this quarter, staff visited 35 schools to present
storytimes and programs. In addition, staff participated in 14 community events dedicated to
students. During these visits, staff promoted library resources and encouraged students and
parents to apply for library cards.
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202,892 Orange County Public School students have Virtual Library Cards (VLC). The
Library has made efforts to educate students about the benefits of upgrading to a full-access
card. A benefits chart was posted to the VLC website (www.ocls.info/using-library/typescards/how-a-virtual-library-card-different-a-juvenile-library-card) highlighting the differences
between a VLC and a juvenile library card. This information has been shared with Children
Initiative liaisons who in turn have shared this with their school contacts. Library staff have
also done presentations for various schools regarding VLC and full-access cards. Staff
visited Windy Ridge K-8 School and spoke to 261 students. The students were shown and
had the opportunity to explore the various databases available with the VLC. The staff
followed up by handing out regular card applications and encouraging students to upgrade.
Staff conducted a presentation explaining the resources available to students with their VLC
card at the OCPS Parent Academy at Edgewater High School. Staff explained the
differences between the two cards and handed out regular card applications to attendees.
During this quarter, staff visited 46 schools to present at Teach-Ins, conduct storytimes, and
to attend various school outreaches. During these visits, staff promote library resources and
encourage students and parents to apply for library cards.
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F. Partner with schools
1. Leverage student virtual library card to encourage regular library card acquisition

2. Provide opportunity through which staff can share school visit & partnership success stories to establish best
practices for the system
Progress

Champion

Updated

The Youth Services Department is refreshing the License to Learn Children’s
Initiative. A committee of library staff have been formed to conduct the following:
• Develop training for children’s initiative participants on topics like outreach,
advocacy and marketing library resources.
• Help create a simple flyer/handout that can be used system-wide at
outreaches or other community events.
• Gather and share best practices for License to Learn topics such as
contacting your school and attending outreaches.
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The Youth Services Department is planning to work with the school liaisons to get feedback
for best practices. This feedback will be used to enhance the internal License to Learn
website. The website will be updated to help train new liaisons and as a resource of ideas
for liaisons with schools that are not on the Honor Roll list. These efforts will start after the
Honor Roll list is completed for this school year. The results of the Honor Roll list are
currently being calculated.
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The Youth Services Department is evaluating options to share school visit and partnership
success stories. One option they are reviewing is adding a form to the License to Learn
Initiative webpage for staff to share stories. Currently, there is a Tips from your Colleagues
page and they hope to make this area more robust. The Youth Services team and Branch
Youth Specialists meet monthly to discuss programming, partnerships, and topics related to
schools. They plan to discuss ideas about system-wide sharing in the upcoming months.
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Library U took place on June 14, 2018. A total of 22 teachers participated in the fullday workshops. Workshop topics included: Let’s Get Digital, Melrose Mix Up, Coding,
Word Up, Database Dossier, Science through Storytelling, Sewing & Knitting, Biz Kids
and Virtual Library Card. The teachers received lunch, a $75 honorarium provided by
the Friends of the Library and they qualified to earn in-service points from Orange
County Public Schools for attending. Surveys from the teachers were positive and
85% of the attendees strongly agreed and 15% agreed that they “learned about new
services the library offers.”
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3. Evaluate success of Library U and consider options for expansion

Comments from attendees included:
“What a great use of my day! You just changed the way I plan to structure my year.”
“Thank you so much for this day because I learned so many ideas that could be used
in the classroom and that can be shared with other students.”
“I rarely say this, but every aspect of the day was informative. As a teacher, I attend a
LOT of professional development and they rarely keep me engaged. Your group did
something that has rarely happened in 20 years of teaching.”
Marketing and promotion for Library U began in January. Email blasts were sent out to key
contacts at all Orange County schools. One more email blast is scheduled to be sent out
before the deadline of April 15, 2018. Library U ads were run in the monthly Books &
Beyond newsletter and posters were distributed to branches. Various social media posts
were made to advertise the event. The Library U committee will be meeting in April to review
and discuss the applications. Accepted applicants will be notified by May 15, 2018.
The Library U committee has met several times to discuss the success of last year’s event
and to plan Library U 2018. Based on feedback, Library U 2018 will be expanded to include
Elementary School educators. For the past two years, Library U focused on middle and high
school teachers. For 2018, Library U will be open to educators teaching 3rd-12th grade in
Orange County with an Orange County library card in good standing. Due to this expansion,

Progress
several new agenda workshops will be added. There will be times throughout the day where
the participants will be split up to share grade appropriate activities. Some of the new
agenda topics will include: coding, Biz Kids, science through storytelling and Cuisine Corner.
All participants will experience “Melrose Mix Up”, a mini-field trip in the Melrose Center to
learn about the photo, audio, video, simulation, and maker labs. In addition, popular topics
such as digital downloads, databases, writing and storytelling workshops will remain on the
agenda. Promotion and
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Director’s Report: July 2018
On June 23, the Main Library hosted our second annual Potterversary event at the Orlando Public Library, which
transformed the building into scenes from the magical world of Harry Potter. Staff served butterbeer, showed
kids how to make mandrakes out of pipe cleaners, did a video-projection mapping in the Melrose Center, and
hosted 1,326 people who came to experience this stellar event. We’re proud of the effort put into Potterversary,
which Orlando Weekly called, “the best-produced Potter-themed event not at Universal.” Staff can’t wait to host
the next one in 2019!
Potterversary is but one of hundreds of events produced as part of the annual Summer Reading Program.
Summer Reading is about six weeks in, and as usual, it has proven to be extremely popular. On June 13, for
instance, 382 people came out to see snakes, alligators, and other wildlife at the South Creek Branch for the Meet
a Gatorland Wrangler event. During June, more than, 1,400 parents and children attended Celebrate Summer
kickoff parties at branches featuring local freestyle rappers FREE DAPS. Lunch was served to 17,649 people as
part of the OCPS Mobile Lunch program, which brings food trucks and buses to seven library locations to serve
free meals to children while school is not in session. There is still three weeks to go before the Summer Reading
Program is over, and before it ends OCLS will host the Early Learning Resource Fair on July 14, live music
concerts from Steve Songs at the Orlando Public Library and the Chickasaw Branch on July 25, and the End of
Summer Celebrations at Chickasaw, North Orange, South Creek, Winter Garden and the Orlando Public Library.
As part of our 2018 National Medal win, OCLS will receive a visit from StoryCorps to gather stories from
library customers about how the library has impacted their lives. StoryCorps will be in Orlando for three days
this fall (exact dates have yet to be announced), and they hope to capture stories from 15 people that we will
invite to participate in the project. A StoryCorps facilitator will gather the stories, and their crew will edit one
interview to use as a promotional piece, as well as for possible use on the radio. Staff will receive the raw
versions of the other 14 stories that we can edit and use as we see fit.
When the Director was at the American Library Association’s annual conference at the end of June, she was
presented with the 2018 Upstart Innovation Award from the Public Library Association. The award recognizes
public libraries that offer innovative service to their communities. OCLS was recognized for the work in
presenting BizKids, a series designed to teach children about entrepreneurship and business skills. The classes
introduce kids to everything from Microsoft Office to developing a business plan to running a retail storefront.
The award comes with a check for $2,000. It’s an honor to receive national recognition for this important and
interesting program. The Director was also presented with the Charlie Robinson award, given to a Public
Library Association member who has demonstrated innovation risk taking and has been a change agent in the
Public Library arena.
Recent System-Wide Events
Melrose Center
• The Main Library’s 2nd Annual Potterversary event was astounding popular and successful, with more than
1,300 Potter enthusiasts in attendance. Community Relations staff did an amazing job transforming the
building to match the theme of the day, and a number of departments joined with Youth Services to make the
afternoon memorable. Melrose was certainly an important part of the presentation. Our Fab Lab Instructor
and Melrose staff liaison for all things Potterversary, Jennifer Michalicek, set up a paper engineering station
in the open area for folks to write and post letters from Hogwarts, with 325 people taking part. Ryan
Mulcahy had our video mapping projector at work displaying moving portraits and a House Points game
along the exterior Audio Studio wall, drawing 330 participants. Winny Rivas took portraits for 378 folks in
the Photo Studio. The Audio Studio has Potter movie sound effects activities set up for their 280 visitors.
The longest lines (as much as 20 minutes) in Melrose were associated with Virtual Reality and the Video
Studio. Juan Rivera (with assistance from Christina Adelman from Acquisitions) shared immersive Potterlike experiences at the Interactive Media Wall with 129 people, while Anthony Torres and Tori AbramCopenhaver turned 280 people invisible with the help of the green screen cloak in the studio.
• The Library received a great review for Potterversary in the Orlando Weekly, including special recognition
for Melrose: https://www.orlandoweekly.com/orlando/orlando-public-librarys-potterversary-was-the-bestproduced-potter-themed-event-not-at-universal/Content?oid=15293757
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On June 6, the Melrose Center hosted a special event in association with ProPublica and WMFE 90.7 FM
called PTSD in First Responders: An Audio Visual Experience and Conversation. The event featured slides
and audio from interviews conducted by WMFE Health Reporter Abe Aboraya set up at Melrose computers.
In the Video Studio, Melrose staff filmed ProPublica’s Beena Raghavendran conducting pre-arranged oncamera interviews with first responders and family members dealing from PTSD. The evening’s agenda
included two panel discussions led by Mr. Aboraya. The first panel featured OPD Officer Alison Clarke and
former Eatonville Police Officer Omar Delgado, both of whom were among first responders during the Pulse
Nightclub tragedy. Also on the panel were Jessica Realin, wife of a police officer who was also a Pulse first
responder, and former NYPD Sergeant and 9/11 first responder Nancy Rosado. The second panel featured
Florida Senator Victor Torres, Florida Representative Carlos Guillermo Smith, Fraternal Order of Police
Assistant Director Michael Saxe, and Orlando attorney Geoff Bichler who specializes in representing first
responders. The event also featured Zeus the Therapy Dog, a black and white Great Dane who met
approximately half of those in attendance before napping during the panel discussions. In addition to Video
Studio support, Melrose Audio staff assisted with sound for the audience of 117. A portion of the recorded
audio was featured on WMFE’s Intersection on June 8. Here’s the ProPublica recap of the event:
https://www.propublica.org/atpropublica/two-year-pulse-nightclub-shooting-anniversary-ptsd-firstresponders-speak-out
Melrose in the Mix returned on June 3 with a session featuring indie hip-hop artist EyeQ. The Brooklyn-born
emcee recorded live vocal tracks to his material in front of an audience of 20 in the Audio Studio Live Room.
He talked about his path into music and gave an emotionally charged and inspiring performance. This
marked our eighth Melrose in the Mix session since introducing the series 14 months ago, with at least five
more on tap for the rest of 2018. The series received a bit of local recognition this month, being named as a
finalist in the Orlando Weekly’s Best of Orlando Readers Poll in the category of “Best Local Music Festival
or Music Series”: https://www.orlandoweekly.com/orlando/BestofOrlandoReadersPoll2018/Page
On June 28, Open Mic: The Voice of Melrose broke last month’s open mic attendance record with 35 people
in attendance. There were nine initial performers who signed up for a slot on stage, before we once again
concluded the event with a featured performer from 7:00 – 7:30 (actually more like 7:15 – 7:45 as we fell a
bit behind with all the performers.) Melrose in the Mix-alum Weston Howard closed out the show this time
with a full band set.
On June 20, the Video Team held a meetup called Motion Graphics with MoGraph Orlando, drawing 31
attendees. The meetup featured Kyle Daily, organizer of MoGraph Orlando. MoGraph Orlando is a
community of motion graphic designers, artists, animators and editors. Kyle provided an introduction into the
world of motion graphics, showing how animation and graphic design combine to create exciting visuals.
The Photo Meetup, held on June 11, was due to feature a guest from Sivan Photography discussing tips on
setting up your own studio space. However, an unexpected cancellation necessitated a change of course and
led to a presentation called 25 Things You Need to Know to Succeed in Photography, with 11 in attendance.
The Audio Meetup on June 13 was about averting disasters in the studio. Called Audio Restoration, the
meetup focused on tools and workflows that can aid in fixing problematic audio recordings and had seven
people in attendance.
On June 24, the Theatre Meetup featured Tori from the Video team doing a presentation on theatre lighting
techniques for 10 attendees. The Digital Media Team held Unmask Photoshop on June 14 for two attendees.
Membership for Melrose Meetup groups continued to grow during June:
o Orlando Audio – 723 (+23)
o Orlando Digital Media Design – 563 (+34)
o Orlando Melrose Makers – 12 (+1)
o Orlando Out Tonight Theatre – 769 (+102)
o Orlando Photo+Design – 2,209 (+59)
o Orlando Video & Post Production – 1,623 (+53)
There were five community meetups during June, with attendance as follows:
o Indienomicon – 75
o Orlando Machine Learning and Data Science – 20
o Orlando.Net User Group – 16
o Orlando Podcasting Group – 10

•

•

•

o Orlando Robotics – 22
This summer, the Melrose Center is serving as a partner for Playground City’s Apprenticeship Sprints,
providing working spaces and resources that allow participants meaningful work experiences with creative
technologies. The Playground City staff members and young apprentices have become busy regulars in the
Center over the last few weeks. More info about the program here:
https://sites.google.com/playgroundcity.org/apprenticeshipsprints/
June ushers in camp season for the Library’s younger patrons, and the Melrose Center is active as always.
There were 15 multi-day Melrose Camps offered in June with 89 total attendees:
o Media Producers - 9-12 year olds, 8 attendees
o Paper Engineering – 11-17, 6
o Sound For Film – 11-17, 6
o Mad Scientist – 9-11, 6
o Remote Control Submersibles – 11-17, 3
o 3-D Animation with Maya – 11-13, 6
o Video on the Go! – 9-12, 8
o Make a Custom Stamp – 7-10, 4
o Robotics – 13-17, 4
o Mini-Media Producers – 6-8, 9
o Woodworking & Milling – 14-17, 4
o Game Design – 11-17, 8
o Arduino Engineering – 14-17, 6
o Lights, Camera, IMPROV! – 11-17, 5
o Future Engineers – 12-14, 6
OCLS welcomed 307 new Melrose Members during June, the fourth highest monthly total in the Center’s
52-month history. The Center saw 11,170 visitors during the month.

Alafaya
• On 2 June, Kelly Head hosted “Cuisine Corner Junior” at Alafaya. During this cooking program, children
learned how to make their own summer snack. A total of 31 customers participated in this program.
• On 4 June, Aidan Mitchell hosted “Listen, Move & Play Over the Rainbow” at Alafaya. In this early
literacy event, children learned about colors. A total of 54 customers participated.
• On 4, 11, 18 and 25 June, Kreg Dobzinski, Andrew Jeffries and Josh Shidel hosted “Maker Monday” at
Alafaya. This regular event challenges kids age 8-15 to problem solve and create. A total of 68 customers
attended these programs.
• On 4 June, Lauren Mathur hosted “Pajama Party” at Alafaya. This program is a space for evening
storytime and crafts. A total of 53 customers participated.
• On 5 June, local performers hosted "Celebrate Summer with FREE DAPS" at Alafaya. A total of 143
customers attended this event.
• On 6, 12, 19 and 26 June, Lauren Mathur hosted “Summer Craft” at Alafaya. This simple craft program
was an additional activity for families after the weekly summer program. A total of 292 customers
participated.
• On 6 and 20 June, Lauren Mathur hosted “Afternoon Art” at Alafaya. This program teaches kids about
art by exploring different artists and styles each time. A total of 119 customers attended these programs.
• On 6 June, Michelle Bernabe and Priscilla Diaz hosted two sessions of “Bubble Playtime” at Alafaya.
This event helps toddlers develop motor skills through bubbles. A total of 107 customers attended these
two events.
• On 9 June, Josh Shidel hosted “Super Science” at Alafaya. This regular program for kids ages 6-12
focuses on discovering how things work through chemistry, physics and earth science experiments. A
total of 37 customers attended this program.
• On 9 June, Zully Escobar hosted “Knit in Public Day” at Alafaya. During this program, children and
adults used yarn and needles to complete different projects. A total of 29 customers participated.
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On 9 June, Aidan Mitchell hosted “Minecraft Madness” at Alafaya. A total of 60 customers participated
in this themed event.
On 11 June, Lauren Mathur hosted “Move and Play” at Alafaya. During this regular program, kids ages
2-5 shake and shimmy, move and groove and play along with their favorite songs. A total of 78
customers attended this program.
On 12 June, a local performer hosted “Central Florida Zoo: ZOOper Heroes” at Alafaya. A total of 225
customers participated.
On 13 June, an external presenter hosted “PBS Kids Time” at Alafaya. This monthly program promotes
learning and exploring with the different PBS Characters. A total of 77 customers attended this program.
On 16 June, an external presenter hosted “Patty Shukla’s Super Music & Movement” at Alafaya. A total
of 80 customers attended this musical program.
On 18 June, Josh Shidel hosted “Listen, Move & Play with Do, Re, ME!” at Alafaya. A total of 55
customers participated in this early literacy program.
On 19 June, a local performer hosted "Mr. Tim the Comedy Magician" at Alafaya. This was a comedy
and magic show for kids of all ages. A total of 241 customers attended this event.
On 23 June, Lauren Mathur hosted “One Groovy Cat” at Alafaya. A total of 32 customers participated in
this program.
On 25 June, Lauren Mathur hosted “Sensory Toys” at Alafaya. A total of 35 customers participated in
this early literacy program.
On 19 and 26 June, Michelle Bernabe and Josh Shidel attended “Chick Fil A Family Outreach” offsite.
This outreach promoted the Summer Reading Library Programs to 74 customers.
On 26 June, a local performer hosted "Meet a Gatorland Wrangler" at Alafaya. This was an animal
discovery and learning experience for kids of all ages. A total of 294 customers attended this event.
On 27 June, Aidan Mitchell hosted “Stories & Stretches” at Alafaya. A total of 68 customers participated
in this early literacy program.
Throughout the month of June, Carlos Paz and Priscilla Diaz hosted “English from Zero” at Alafaya. A
total of eight classes were offered with an average attendance of 13 customers per class.
Throughout the month of June, Misty White created a series of scavenger hunts around Alafaya. The hunt
asked kids to find various characters around the branch for a prize. A total of 505 customers participated
in this event.
Throughout the month of June, Lauren Mathur and Misty White received and replied to letters addressed
to the character of the month’s mailbox at Alafaya. This ongoing event allows children to express
themselves through words and to communicate with their favorite book characters. A total of 92 children
participated in this ongoing event.
Throughout the month of June, Lauren Mathur, Josh Shidel and Aidan Mitchell hosted “East Orange
Community Center Outreach” offsite. This outreach promoted the Summer Reading Library Programs to
93 customers.

Chickasaw
• On 4 June, Chickasaw hosted 165 attendees for “Celebrate Summer with FREE DAPS.” The local group
of freestyle rappers and improvisers created a one-of-a-kind musical comedy show that was fun for the
whole family.
• On 5 June, “Tertulia Cuatro Gatos” hosted their monthly meeting where they used the Chickasaw stage to
read poetry, discuss literature and sing; 21 people enjoyed this cultural event.
• On 6 June, 108 friends gathered at Chickasaw to make music, move and play during, “Listen, Move &
Play with Do, Re, ME!”
• On 7 June, children and parents enjoyed learning through playing as they took part in “Literacy &
Locomotion;” 115 participated with interactive stories, songs, rhythm and dance.
• On 8 June, 101 participants followed the beat to make their art complete during, “Musical Paints,” a
unique event that combines art with sound.
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On 11 June, Chickasaw hosted 159 children and adults as we explored the science of simple machines
and how they make the world better with experiments, music, puppetry and lots of laughter during,
“Science of Sound with DoDad's Lab.”
On 15 June, Chickasaw hosted 92 creative builders at Chickasaw for “Lego One Scoop.”
On 18 June, 113 enjoyed a unique fusion of Australian music, culture and comedy during “Didgeridoo
Down Under.”
On 19 June, 55 Chickasaw customers were entertained with “Music in the Library: Nina Swope.” Nina's
past strenuous classical music tutelage does not hold her back from being extraordinarily versatile.
On 21 June, 93 friends gathered at Chickasaw for some kitchen fun during, “Listen, Move & Play around
the Kitchen.”
On 23 June, Chickasaw hosted Operation Hope Inc. for a “First Time Home Buyer Workshop,” a first
time home buyer class where participants learned about the home buying process from start to finish,
there were 37 in attendance.
On 25 June, “Mr. Tim the Comedy Magician” delighted 179 children and adults with his bumbling antics
and magic that never seemed to go as planned.
On 26 June, “Music in the Library: Jeff Scott” was an enjoyable time of music featuring various styles of
music from classical to rock and an interactive music workshop on Chickasaw’s stage; 42 attended.
Every Tuesday in June an average of 80 children and parents participated in Chickasaw’s “Storybook
Fun.” This read-aloud program includes folk and animal tales, songs and poetry for children ages 3-5.
On Tuesdays in June an average of 52 children and parents attended, “Toddler Time” at Chickasaw. This
weekly event includes stories and activities for children ages 18-36 months.
Every Tuesday in June an average of 20 children and parents attended, “Tiny Tales” at Chickasaw. This
weekly event includes rhythm and repetition of nursery rhymes to introduce very young children to
literature.
Each Wednesday in June, Chickasaw hosted “English Conversation Hour” with an average of 10
participants ready to practice their English skills with everyday conversation.
On Thursdays in June, “Practice Makes Perfect” hosted an average of 18 people each week practicing
their English skills.
Every Monday through Friday in June, Chickasaw hosted “Summer Breakspot: OCPS Mobile Lunch”
where an average of 235 kids a day, 18 and under, received a free nutritious meal from the Orange
County Public Schools Food Bus in the library parking lot, then joined us inside the library meeting room
to nourish their bodies and minds.
On Mondays and Tuesdays in June, Chickasaw hosted “English from Zero” in order to learn basic
language skills; an average of 21 students attended each class.

Eatonville
• On 1, 8, & 22 June, Eatonville staff hosted “Wii Love Gaming” events. A total of 102 kids from the
Town of Eatonville’s summer camp attended these events full of engaging and fun activities.
• On 4 June, summer reading kicked off with “Celebrate Summer with FREE DAPS”. A total of 52
attendees enjoyed freestyle hip hop rapping. A fun time was had by all!
• On 5 June, Latasha Gordon hosted “Global Groove”. A total of 16 kids from the Excellence without
Excuse Lab attended this event where kids explored different music around the world.
• On 6, 13, 20. & 27 June, Latasha Gordon hosted “WhizKids” technology classes. A total of 102
attendees were engaged in STEM activities learning loom knitting, coding with Dash Robots,
electromagnets and solar power using Snap Circuit boards.
• On 11 June, the branch hosted “Mark Alan Rock ’n Roll Comedy Magic Show”. A total of 75 attendees
enjoyed the comical and magical antics of Mr. Alan.
• On 14 June, Patty Brinkman hosted “Edge Emojis” and a total of 59 kids attended this fun filled event of
games, music, history of emoji’s, and crafts where kids created their own emoji comfort ball.
• On 16 June, the branch hosted “Accordion Craze” and 17 attended this musical event.
• On 18 June, the branch hosted “Science of Sound with DoDad’s Lab,” and a total of 40 attended this
science event full of hands on engagement, experiments, music, and a fun time was had by all.
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On 19 June, Beverley-Ann Galloway hosted “Book to Boogie”. A total of 17 kids from Brighter Future
Learning Center attended this lively and interactive musical event with stories, dancing, and crafts.
On 25 June, the branch hosted “The Musical Tale of Peter Rabbit” and a total of 69 attendees attended
this live puppet theater performance.
On 25 June, Latasha Gordon hosted “STEM Club: Maker Monday”. A total of 20 attended this
technology class where the attendees used everyday materials to learn what materials built the strongest
bridge to carry small to large items.
On 25 June, branch staff hosted “Passive Event: Peter Rabbit Crafts”. A total of 72 kids created their
own magical peter rabbit.
On 26 June, Patrice Florence-Walker hosted “Listen, Move & Play with Do, Re, ME!” Eighteen
attendees had lots of fun exploring musical sounds using instruments, through stories, interactive dance,
and a craft.
On 28 June, Beverley-Ann Galloway, Patty Brinkman, and Victoria Martin hosted “K-Pop Dance Party.”
The fifty attendees learned about the Korean pop culture, how to create their own name in the Korean
alphabet, and fun games played in Korea.
A total of 35 kids participated in the June “Check It Out: Mascot Games promotion.

Edgewater
• On 6 June, 118 customers enjoyed “Celebrate Summer with FREE DAPS” a local group of freestyle
rappers and improvisers who use hip-hop to create a thrilling, one-of-a-kind musical comedy show.
• On 7 June, 34 customers attended “Music and Rhythm with Sam Ash” and had fun learning about
different aspects of music.
• On 9 June, 12 customers participated in “Wii Love Gaming.”
• On 11 June, 14 customers attended “Coffee and a Craft” and enjoyed coffee and tea while they designed
their own sharpie ceramic mug.
• On 12 June, 22 customers attended the “Central Florida Book Club” and discussed excerpts from the
book The Stranger in the Woods by Michael Finkel.
• On 13 June, 130 customers were entertained at the event “Unlock Your Imagination with John Daniels.”
This mix of astonishing magic and hilarious comedy, with storytelling and audience participation excited
the audience and had the asking for more.
• On 14 June, 56 customers followed the beat to make their art complete during “Musical Paints.” This
unique event combined art with sound.
• On 15 June, 74 customers participated in the “Check it out: Mascot Games” contest and received a buy
one get one free coupon to the Mascot Games.
• On 16 June, 20 participants joined “Father’s Day Craft” to exercise their creativity and express their care
and gratitude in the cards they created for dad.
• On 16 June, 31 attendees enjoyed the show by “Mr. Tim the Comedy Magician.” Mr. Tim is a bumbling
magician whose magic never seems to go as planned. The audience joined in to help him make the day
magical.
• On 20 June, 124 customers attended “Mark Wade Ventriloquist.”
• On 25 June, 12 customers relaxed and unwound as they participated in “Game Night for Grown-Ups.”
• On 21 and 28 June, 44 participants had fun learning essential culinary skills at this hands-on cooking
course “Cooking Matters for Tweens.”
• On 22 and 29 June, 110 customers enjoyed live renditions of various pieces of music at the event
“Edgewater High School Performs.”
• On 27 June, 56 customers attended “The Musical Tale of Peter Rabbit.” Bits and Pieces Puppet Theatre
unfolded the events surrounding the mischievous Peter Rabbit when he disobeyed mother and almost
ended up in Farmer McGregor's stew.
• On 4 and 18 June, 65 customers attended “Edgy Emoji’s” and explored how music made them feel by
using emojis to show their feelings.
• On 4, 11, 18 and 25 June, 140 customers attended “Smarty Pants Story Time” a weekly fun-filled story
time for preschool children.
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On 4 - 30 June, 1,918 participants benefitted from the “Summer Breakspot: OCPS Mobile Lunch” event
held daily on weekdays in June. 1,663 children under 18 received a free nutritious lunch daily while 225
adults accompanied them to activities in the library.
On 5 and 19 June, 71 participants got together for a good time with fun “Musical Games.”
On 5 and 19 June, 43 customers attended “Book to Boogie” and enjoyed shaking, rattling, rolling and
engaging in dance and movement activities.
On 6, 13, 20 and 27 June, a total of 66 customers attended the “Movies Rock” event and enjoyed various
selections of movies.
On 7 and 21 June, 37 customers attended “Tertulia Cuatro Gatos Spanish Book Club.”
On 7 and 21 June, 56 customers learned how to be creative and have fun with meals at the “Little Chef
Series.”
On 11 and 25 June, 30 customers tuned in to the “Sounds of Nature.” From the sea to the sky, they
discovered the music of nature.
On 12 and 26 June, 33 toddlers and parents engaged in “Artsy Toddler” activities and painted, pasted,
glued, stamped and created their own art pieces.
On 12 and 26 June, 48 customers travelled the world with music that made their feet tap and hands clap
to the beat of “Global Groove.”
On 14 and 28 June, 32 customers joined the event “Listen, Move & Play around the Kitchen.” Cling,
bang, boom are just a few of the sounds from pots and pans around the kitchen that make cooking fun for
kids.
On 1 – 31 June, a total of 382 children and parents engaged in “Pop-Up Children’s Playtime.” They
created various coloring and craft activities and played with toys focused to help build their motor skills.

Herndon
• On 2 June, 12 customers attended “Construction Toys for Kids” Herndon’s STEM program featuring
activities for children ages 6-12.
• On 2 June, 22 customers contributed their coloring talents to our banner celebrating the Adult Summer
Reading Program at the “Tabletop Coloring Rocks” program.
• On 2 June, 13 customers attended “Angel Paws to Read” where children can practice reading aloud to a
therapy dog.
• On 5 June, 21 customers attended the Adult Summer Reading program, “Write a Novel This Summer.”
• On 6 June, Olivia Hull hosted “Musical Games” as a part of the Summer Reading program. There were
29 customers in attendance.
• On 6 June, 29 customers were transported to the world of Harry Potter at the “Do You Believe in
Fantastic Beasts?” program, hosted by Gisselle Garcia.
• On 7 June, 40 customers attended “Listen, Move & Play Along with your Five Senses” a preschool
program hosted by Limary Velez.
• On 8 June, 41 customers enjoyed the raps at “Celebrate Summer with FREE DAPS.”
• On 9 June, 14 customers made custom guitar picks at the Adult Summer Reading program “Customer
Guitar Picks.”
• On 9 June, 24 customers enjoyed “Busy Builders,” Herndon’s STEM program geared toward preschool
age children.
• On 13 June, Emily Thomson hosted “Star Wars Galactic Games.” 38 customers attended.
• On 13 June, Aleksandra Ciecielag hosted “Chalk Rocks” with 18 customers decorating their own take
home souvenirs.
• On 14 June, Normalee Page hosted “Listen, Move & Play around the Kitchen.” There were 34 in
attendance for this preschool Summer Reading Program.
• On 15 June, 54 customers attended “Reptile Discovery” as a part of the Summer Reading Program.
• On 20 June, Gisselle Garcia hosted “Minecraft Madness” with 35 customers attending.
• On 21 June, Betsy Nieves spoke at the Colonial North Neighborhood Association, providing information
about library cards and library services to 29 people.
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On 21 June, 29 customers attended the preschool Summer Reading Program, “Listen, Move & Play”
hosted by Limary Velez.
On 22 June, 36 customers laughed along with “Mr. Tim the Comedy Magician” as a part of the Summer
Reading Program.
On 23 June, 44 customers enjoyed “Accordion Craze” as a part of the Adult Summer Reading Program.
On 27 June, Gisselle Garcia hosted “Musical Paints” which 25 customers attended.
On 28 June, Joriel Figueroa hosted “Listen, Move & Play Beside Little Engines.” This program geared
toward preschoolers was attended by 24 customers.
On 29 June, 44 customers attended “Mad Science Live presents Sounds of Science.”
During the month of June, 108 customers wrote letters to their favorite children’s book character as a part
of the “Character Mailbox.”

Hiawassee
• On 7 June, Hiawassee hosted a children’s event titled “Story Performance with Carmen Agra Deedy.”
The forty-one excited participants heard stories and childhood memories from this multiple award
winning author.
• On 14 June, Hiawassee conducted a children’s event titled “Global Groove” where the attendees got to
move and groove and learn about music from all around the world. There were forty-six folks tapping
their toes and stomping their feet.
• On 14 June, Hiawassee conducted a "Creative Watercolors” event for adults, and nineteen participants
excitedly learned about the use of watercolors in their artwork
• On 15 June, Hiawassee conducted a children’s event titled "Bubble Playtime" were there were twentyone attendees enjoying stories and activities related to making and creating bubbles. They even got to
blow their own bubbles and engage in a spirited game of catching them.
• On 16 June, Hiawassee hosted a children’s event titled “Patty Shukla’s Super Music & Movement.” The
forty-one participants were treated to a moving and grooving good time by award winning performer and
YouTube sensation Miss Patty.
• On 21 June, Hiawassee hosted a children’s event called "Sounds of Nature” were fifty people heard
stories and songs and learned all about the various sounds animals make in the wild.
• On 23 June, Hiawassee hosted a library event called "Couponing 101” were there were eleven people
learning all about using coupons and rebates to get the most bang for their bucks.
• On 25 June, Hiawassee conducted a "Creative Coloring” event for adults, and seventeen participants used
their artistic skills to color away their stresses.
• On 28 June, Hiawassee hosted a children’s event called "Movin’ & Groovin’ to Silly Dance Tunes” were
sixty-six people got their groove on at the best dance party in town!
• This month Hiawassee continued to host the weekly event for adults entitled “Improve Your English
Reading Workshop.” It is held every Wednesday evening, is led by a tutor from the Adult Literacy
League, and is offered through their partnership with OCLS. Participants read together and work on
improving their comprehension and expanding their English vocabulary. The average weekly attendance
this month was thirteen people.
• Hiawassee conducts a series of events on a monthly basis entitled “English From Zero.” During each
event, attendees who speak very little English can practice their English vocabulary skills. The event is
offered a few times within a month, and, for the month of June the event was offered a total of twelve
times. The grand total attendance for the month was 138 people or an average of twelve people at each
event. The demand for these events from people desiring to learn or improve the English is increasing
each month and the Hiawassee Branch is rising to the challenge.
• This month OCLS kicked off the 2018 Summer Reading Program, and events are already off to an
amazingly strong start. At the Hiawassee Branch, the regular weekly Summer Reading Program day is
Tuesday, and, in June, there were four Tuesday programs with a total combined attendance of 437 people
or an average of 109 people per program.
• For the fourth summer in a row OCLS is partnering with the Orange County Public Schools to offer free
lunch to anyone eighteen or under as part of their “Summer BreakSpot: OCPS Mobile Lunch” program.

An OCPS mobile food bus parks in front of the Hiawassee library from 11:30am-12:30pm each day
Monday through Friday. Kids get a free lunch that they are welcome to bring into the Hiawassee meeting
room to enjoy while we offer a fun program or activity. The program started 4 June and runs through 3
August. For the month of June, the OCLS/OCPS partnership fed meals to 2,078 hungry kids in the
Hiawassee area and there were a total of 2,247 people in BreakSpot related programming.
Main
• On 1 June, 155 volunteers, their families, friends, and community members gathered to celebrate a
successful year of giving back to the community during the “City Year Graduation” event.
• Staff member Sara Brown promoted EPOCH to 286 people at the “50+ FYI Expo” on 1 June.
• Grammy-nominated children’s band, Recess Monkey rocked the library for 428 spectators at the
“Summer Reading Kickoff” event.
• As part of the Summer Reading Kickoff on 2 June, 45 people programmed Dash Robots, 63 people
toured the Sewing Studio and 17 people played a GooseChase Scavenger Hunt in the Technology
Education Center.
• The “We’re All Made of Stars” variety show on 3 June featured students from Mrs. Theresa's Kids as
they sang, danced, and played.
• On 4 June, library storyteller Bill Cordell captivated 623 audience members with three sessions of stories
at the “Storytelling at Leu Gardens” program.
• On 9 June, 19 knitters participated in “Knit-in Public Day” event.
• During “The Dancer’s Pointe” summer showcase on 10 June, dancers ages 7 to 18 performed for a crowd
of 125 toe-tapping viewers.
• Musicians from “Drumming Around the World” performed toe-tapping songs for 328 children and their
caregivers on 14 June.
• On 14 and 15 June, Reference Central staff presented to 112 social workers and service providers about
“Right Service at the Right Time” at the National Association of Social Workers annual conference.
• “You Can Be a BizKid” on 14 June featured three young entrepreneurs, including a mushroom farmer,
magician and artist, all under the age of 13. The event and book signing drew 46 people.
• On 15 June, Michael Sweeney presented on “Building a Fiber Arts Community at the Library” for 22
librarians at the Northeast Florida Library Information Network Hot Topics Conference.
• On 15 June, 22 librarians attended Vanya Walker’s presentation on “Power Up Your Coding Programs”
at the Tampa Bay Library Consortium Tech Conference.
• The 21 June “Motion is Lotion, Rest is Rust” seminar presented by Orange County’s Commission on
Aging provided 57 attendees with a new perspective on exercise and other natural therapies for healthrelated issues.
• At the “Salt Art with Watercolors” program on 22 June, 16 artists learned to use salt to bring depth and
texture to their artwork.
• The Orlando Public Library transformed into the magical world of Harry Potter as 1,326 people enjoyed
games, crafts, activities and food during the 23 June “Potterversary” event.
• On 26 June, “Mr. Tim the Comedy Magician” entertained and amazed 379 audience members with
magic, jokes and fun games.
• On 27 June, 21 customers learned about salt and how it is consumed around the world in “Food: 101.”
• The six-week “Money Talks for Women” series wrapped up in June and 36 customers attended four
sessions throughout the month.
• Over 380 people visited the traveling “Thinking Money” exhibit from the American Library Association
in June, learning best practices for financial well-being and success.
North Orange
• On 4 & 11 June, North Orange hosted “Restorative Yoga for Everyone.” A total of 25 people
participated.
• On 7 June, “Mr. Harley Kids Concert” was presented at North Orange. A total of 85 customers attended
the event.
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On 8 June, “Little Chef: A Full Scoop” was hosted by Stacey Hancock. A total of 54 customers attended
the event.
On 9 June, “PAWS to Read” Angel Therapy dogs and owners were at North Orange. There were 26
children who read to our furry friends.
On 9 June, North Orange hosted “Talleres de Bienvenida.” There were 15 attendees.
On 12 June, “Florida Licensing on Wheels” was presented at North Orange. A total of 40 adults
participated in this event.
On 14 June, “Snake Education with a Twist” was presented. A total of 140 customers attended the event.
On 16 June, “Cookies & Milk with a Cop and Storytime” visited North Orange. Parents and children met
our local police officers for cookies and milk! A total of 33 customers attended the event.
On 17 June, “LEGO Block Party” was hosted by Kerry Morgan. A total of 54 customers attended the
event.
On 20 June, “Mark Alan Rock n’ Roll Magic Show” was presented. A total of 145 customers attended
the event.
On 28 June, “Talako Indian Dancers” was presented at North Orange. A total of 66 customers attended
the event.
Every Wednesday in June, Anne Brickeen and Jolanta Wilson, hosted “Kids Corner Craft.” A total of 4
events were held with an average of 92 attendees per events.
Every Monday through Friday in June, “Summer BreakSpot: OCPS Mobile Lunch” was presented at
North Orange. An average of 65 meals were distributed per day to kids ages 18 and under.
North Orange hosted the “Communi-tree: Libraries Rock!” A total of 188 customers participated in this
event.
North Orange hosted the “Character Mailbox.” A total of 104 kids participated by writing a letter to the
character.

South Creek
• On 1 June, Customer Service Techs Aly Oestreich and Laura Lizardi hosted “Toddler G.A.M.E.S.”
which drew 47 in attendance.
• On 2 June, summer began with “Kickoff Summer at South Creek”. A total of 234 customers were on
hand to begin South Creek’s Summer Reading Program.
• On 3 June, “Celebrate Summer with FREE DAPS” was held at the South Creek Branch. A local group of
freestyle rappers and improvisers thrilled the crowd of 196 customers with their musical comedy show.
• On 6 June, “Mr. Tim the Comedy Magician” amused the crowd of 250 children and their guardians with
his bumbling magic.
• On 7 June, Branch Librarian Reshard Ausserlechner helped children dive in and discover music with
“Listen, Move & Play Under the Sea”. There were a total of 65 customers in attendance.
• On 8 June, staff members Jon Jacobs and Laura Lizardi helped kids explore the unique world of comics.
There were a total of 62 in attendance.
• On 9 June, a local golf pro hosted “Junior Golf Clinic” where young kids were introduced to the game of
golf. There were a total of 45 in attendance.
• On 9 June, Awarding winning magician William Zaballero amazed the crowd of 27 library customers
with “Little Wonders”.
• On 10 June, Reshard Ausserlechner hosted “Tea and Conversation with Friends” where locals meet up
and discover new friendships. A total of 24 were in attendance.
• On 13 June, “Meet a Gatorland Wrangler” attracted 382 library customers to see and learn about
wildlife.
• On 14 June, Circulation Clerk Jan Aikens hosted “Listen, Move & Play Among the Bugs”. Young
children investigated the world of bugs with 67 in attendance.
• On 15 June, Lynne Richards and Aly Oestreich hosted “Musical Games” where kids had a fun time with
musical games. A total of 136 were in attendance.
• On 20 June, Pirate Pete entertained the crowd of 220 with “The Pirate's Treasure Adventure”.
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On 20 June, “Retirement: A Women's Outlook” was hosted to help women prepare for their future. A
total of 12 customers were in attendance.
On 21 June, Circulation Clerks Kelley Mayer and Ivonne Ramos helped kids explore the sights and
sounds of weather with “Listen, Move & Play in All Kinds of Weather”. A total of 81 were in attendance.
On 22 June, Laura Lizardi hosted “Global Groove” where kids learned about different music from around
the world. A total of 53 were in attendance.
On 23 June, the Orlando Youth Circus visited South Creek with “Center Ring Spectacle.” The interactive
event attracted 59 attendees to the event.
On 27 June, The Rockin’ Reader Magic Show “Big Idea Balloons” was held at the South Creek Branch.
A total of 210 library customers were entertained.
On 28 June, Youth Program Specialist Cassandra Zamutt taught pre-school aged children the meaning of
opposites with “Listen, Move & Play Beneath the Sun & Moon”. A total of 72 were in attendance.
On 29 June, Customer Service Lead Carmen Medina-Bermudez entertained young children with sounds
of weather with “Sounds of Nature”. A total of 34 were in attendance.
In June, weekly story times brought in 1,704 kids and their families.
In June, every Monday through Friday free meals were served for youths through “Summer BreakSpot:
OCPS Mobile Lunch”. A total of 3,608 came to South Creek for lunch.
In June, Library customers experienced a workout twice with “Zumba with Mildred”. A total of 28 were
in attendance for the month.
In June, Customer Service Lead Carmen Medina-Bermudez taught “English from Zero” to customers
learning English. There were a total of 96 in attendance for the month.
In June, Aly Oestreich taught “Talk to Me: Basic English Conversation” each Monday to novice English
speakers. There were a total of 88 in attendance for the month.
In June, ESOL Instructor Shelley Costa’s English classes brought in 94 students wanting to improve their
English skills.
In June, an instructor from the Adult Literacy League taught a conversational English class “ESOL:
Practice Makes Perfect” three times. There were a total of 43 in attendance for the month.
In June, South Creek’s “Knitting and Crochet Nook” met four times. There were a total of 50 in
attendance for the month.
In June, “MUSIC CLUB” was held two times. A total of 27 were in attendance for the month.
In June, Hispanic book club “Tertulia Cuatro Gatos” met four times. A total of 110 were in attendance
for the month.
In June, “Free Yoga Class” was held three times at South Creek. A total of 33 were in attendance for the
month.
In June, each Saturday a different screening of a family movie was shown with “Movies Rock!” A total
of 74 were in attendance for the month.
In June, a local art instructor taught youths different painting techniques with “Art Rocks” three times. A
total of 50 were in attendance for the month.

South Trail
• The South Trail Library will be hosting the "Backyard Wilderness" Display from 9 July- 10 August. The
interactive exhibit, based on the "Backyard Wilderness" film is designed to get kids outside and curious
about the natural world outside their door. Stay tuned for details on the upcoming Bioblitz Event, a day
spent outside becoming citizen scientists. Kudos to Assistant Manager Claudia Piper for writing the
proposal to secure this exhibit.
• For the fourth summer OCLS is partnering with the Orange County Public Schools to offer free lunch to
anyone 18 or under as part of their "Summer BreakSpot: OCPS Mobile Lunch” program. An OCPS
mobile food bus parks in front of the South Trail library from 1:00-2:00 pm each day Monday through
Friday. Kids get a free lunch that they are welcome to bring into the South Trail meeting room to enjoy
while we offer a fun program or activity. The program started 4 June and runs through 3 August. For
June, OCLS and OCPS fed over 2,000 kids at South Trail.
• On 2 June, 16 people watched “Black Panther” at “Movies Rock.”
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On Mondays during June, staff members Niurka Olivera de Ojeda and Orlando Carrasquillio hosted “So
You Want to Learn a New Language.” They taught an average of 11 children how to speak Spanish
during this program.
On Tuesdays following South Trail’s major SRP program, “Crafting Corner” was offered by Branch
Youth Programming Specialist, Melissa Tees. An average of 34 children attended these sessions.
On 5 June, “Zoo Mom Science” entertained 60 children with exciting animals.
On 5 June, 16 children participated in making “Edgy Emojis.”
On 6 June, 23 children were entertained in “Listen, Move and Play over the Rainbow.”
On 12 June “Cruisin’ Into Comedy with GiGi and Company” delighted a crowd of 43
On 14 June, 14 people participated in “Masquerade Ball.”
On 16 June, 36 people were entertained with “Celebrate Summer with Free Daps,” face painters and
balloon artists.
On 19 June, 45 children enjoyed “Reactory Factory Rocks the Library.”
On 19 June, “Global Grove” entertained 12 children.
On 20 June, 30 children participated in “Listen, Move and Play in All Kinds of Weather.”
On 20 June, 100 people enjoyed the sounds of “Libraries Rock!: Soothing Sounds of the Harp.”
On 22 June, 24 children enjoyed “STEM Challenge.”
On 23 June, “Family ArtReach Adventures” entertained 12 people.
On 23 June, “Movies Rock!” had an attendance of 14 people.
On 26 June, “Mark Alan Rock ‘n Roll Comedy Magic Show” entertained 73 people.

Southeast
• On 2 June, Southeast hosted “Rock Painting at Southeast!”, a total of 77 people attended.
• On 4, 5 and 6 June, the event “Tabletop Coloring Rocks!” was hosted at Southeast, a total of 148 people
attended.
• On 5 and 19 June, Southeast hosted “Rocking Movies @ Southeast!,” a total of 57 people attended.
• On 6 and 20 June, a total of 35 attendees participated in Southeast’s “STEAM Club.”
• On 7 June, the event “Story Performance with Carmen Agra Deedy” was hosted at Southeast, a total of
106 people attended.
• On 9 June, the event “Celebrate Summer with FREE DAPS” was hosted at Southeast, a total of 79 people
attended.
• On 9 June, the event “Rock Your Sunglasses” was hosted at Southeast, a total of 52 people attended.
• On 11 and 25 June, a total of 37 attendees participated in Southeast’s “Games Rock @ Southeast!”
• On 12 June, the event “Sushi and Origami” was hosted at Southeast, a total of 34 people attended.
• On 14 June, the event “Talako Indian Dancers” was hosted at Southeast, a total of 57 people attended.
• On 14, 15 and 16 June, a total of 293 attendees participated in Southeast’s “Father's Day Cards.”
• On 21 June, the event “Big Idea Balloons” was hosted at Southeast, a total of 95 people attended.
• On 23 June, the event “Center Ring Spectacle” was 495 children and parents participated in Southeast’s’
“Wednesday Morning Story Times.”
• Every Friday for the month of June, “English from Zero” was hosted at Southeast, a total of 4 workshops
were held with a total of 118 attendees.
• Every Tuesday for the month of June, “Speaking Clearly Advanced” was hosted at Southeast, a total of 4
workshops were held with a total of 52 attendees.
Southwest
• On 4 June, the “Artsy Toddler” program was attended by 101 people who enjoyed stories and a fun craft.
• On 4 June, the event “Celebrate Summer with FREE DAPS” was hosted at Southwest, a total of 111
people attended.
• On 5 June, 78 people attended “Nature Explorations” and had fun exploring living things found in five of
the world’s biomes using hands-on learning experiences.
• On 8 June, “Sing Along with Yehaa Bob” engaged 119 people with jokes, music and songs.
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On 11 June, “Stories & Stretches” focused on motor development with songs and stories for 82
attendees.
On 13 June, 67 children participated in “Listen, Move and Play: Under the Sea.”
On 15 June, 212 attendees enjoyed “Patty Shukla’s Super Music & Movement.”
On 18 June, the branch hosted “SMART Start” and offered hands-on early learning adventures for 68
attendees.
On 18 June, the event “Yoga and Reiki” featured stretching and tools for health and enlightenment for 29
attendees.
On 22 June, 138 attendees enjoyed “Amazing Animals” encounters.
On 26 June, 14 members of the “Southwest Book Club” met to discuss their monthly selection.
On Thursdays in June, 230 preschoolers and their caregivers attended “Storybook Fun” to listen to
stories, songs and develop a love of reading.
On Tuesdays in June, a total of 106 attended “Mother Goose on the Loose” to listen to nursery rhymes,
songs and develop important pre-literacy skills.
In June, 315 toddlers and their caregivers came to “Toddler Time” to hear stories, songs and rhymes.
On Mondays and Tuesdays in June, the library partnered with the Adult Literacy League for “Cozy
English Conversations” for a total of 71 attendees to work on English vocabulary, pronunciation and
comprehension.
On Tuesdays in June, a total of 116 attended “Mama Gansa” to listen to nursery rhymes, songs and
develop Spanish language skills.
On Fridays in June, the library facilitated “Morning Mind and Body” for 56 attendees to work on
breathing, stretching and balance.
Every Thursday morning in June, Southwest hosted “Storytime Crafts.” Four events were held with a
total of 525 attendees.
Every Friday morning in June, Southwest hosted “Rockin’ Summer Crafts.” Four events were held with a
total of 438 attendees.

Washington Park
• On 4 June, “Musical Paints” was hosted at the Washington Park Branch. Families enjoyed the freestyle
painting with mixed media to the beat of popular tunes. There were 23 participants.
• On 4 June, “Cruisin’ into Comedy with Gigi and Company” was hosted at the Washington Park Branch.
Having performed for over a decade with the Greatest Show on Earth, this duo combined circus skills
with physical comedy, dance, mime, comedy magic, and juggling! There were 110 attendees.
• On 6, 13, 20, 27 June, “Camp OCLS” was hosted at the Washington Park Branch. Children enjoyed
outdoor inspired crafts, interactive stories, and camp songs. There were 58 participants.
• On 7 June, “Musical Games” was hosted at Washington Park Branch. Kids hurried to get the last chair
when the music stopped. There were 21 participants.
• On 8 June, “Teen Gaming @ OCLS” was hosted at the Washington Park Branch. Teens got their game
on with action-packed fun with the hottest video games. There were 11 participants.
• On 11 June, “Meet a Gatorland Wrangler” was hosted at the Washington Park Branch. Gatorland brought
the wild to the library and let us get up close and personal with snakes and gators. There were 120
attendees.
• On 11 June, “Fruitopia” was hosted at the Washington Park Branch. We enjoyed all things fruity with
crafts, riddles, and other color art projects. There were 30 participants.
• On 13 June, “Music Battle” was hosted at the Washington Park Branch. Teens tuned into some lullaby
renditions from popular musical artists such as Adele, Foo Fighters and Cold Play for a little competition.
There were 12 participants.
• On 14 June, “Think Sharpie” was hosted at the Washington Park Branch. With markers as our medium,
artists explored the awesome world of Sharpie® art. There were 34 participants.
• On 15 June, “Wii Love Gaming” was hosted at Washington Park Branch. Gamers had action-packed fun
with the Nintendo Wii™ and more. There were 17 participants.
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On 18 June, “Mad Science Live Presents Sounds of Science” was hosted at Washington Park Branch.
We explored sound as it travels through solids, liquids, and gases and listened to the beautiful tones of
Mad Science resonance tubes. There were 106 attendees.
On 18 June, “Edgy Emojis” was hosted at the Washington Park Branch. We figured out how music
makes us feel, emoji style. There were 18 participants.
On 21 June, “Cuisine Corner Jr: Snacks 2 Go” was hosted at the Washington Park Branch. There were
11 participants.
On 22 June, “Rock Out with Rock Band” was hosted at the Washington Park Branch. There were 15
participants.
On 25 June, “Sing Along with Yehaa Bob” was hosted at the Washington Park Branch. There were 89
attendees.
On 25 June, “Small World: Canada” was hosted at the Washington Park Branch. There were 11
participants.
On 27 June, “I Heart Salsa” was hosted at the Washington Park Branch. There were 18 participants.
On 28 June, “Minecraft Madness” was hosted at the Washington Park Branch. There were 14
participants.
On 29 June, “Wii Love Gaming” was hosted at the Washington Park Branch. There were 14 participants.
On 30, June, “Accordion Craze” was hosted at the Washington Park Branch. There were 18 attendees.
In June, “English from Zero” and “English Basics” were hosted at the Washington Park Branch.
Beginning English speakers learned basics with our instructors. There were 138 participants.
In June, 41 children participated in the “Check It Out: Mascot Games” contest.
In the month of June, “Movies Rock!” was hosted four times on Saturdays at the Washington Park
Branch. Families enjoyed a movie with a music theme along with an activity and popcorn. There were
46 participants.
Every Monday through Friday in June, Washington Park hosted “Summer BreakSpot: OCPS Mobile
Lunch,” a program where children received a free nutritious meal from the OCPS Food Bus that they
could enjoy inside the library. There were 1,021 children that received lunch during the month of June.

West Oaks
• On 5 June and 19 June, the ASR event “Storytime for Grownups” was hosted at the West Oaks Branch
Library and Genealogy Center. An audience of 18 seniors and community members enjoyed stories that
took them on a pleasant road trip to set a spell on the porch with our neighbors. All enjoyed a Georgia
peachy tour filled with history, music, gardens, and a thriving city! Stories of fun summertime
adventures were also shared and enjoyed by all!
• On 6 June, the SRP event, “Meet a Gatorland Wrangler” was hosted at the West Oaks Branch Library
and Genealogy Center. Gatorland brought the wild to the library and to an audience of 178 attendees!
Customers got up close and personal with snakes and gators and learned all about these amazing
creatures.
• On 6 June, the ASR event, “Senior Living Options: Smarter Senior Seminar Series” was hosted at the
West Oaks Branch Library and Genealogy Center. Deciding which senior living option is suitable can
get complicated. Senior experts provided information and education to an audience of 21 on different
senior living options. This event is part of the ongoing Smarter Senior Seminar Series presented by Mike
Flahaven, a CSHP- Certified Senior Housing Professional.
• On 7 June, 21 June and 28 June, the ASR event series “Genetic Genealogy in Practice Study Group” was
hosted at the West Oaks Branch Library and Genealogy Center. An audience of 45 joined us for our
genetic genealogy study group to learn how DNA test results can help confirm, extend, and deepen
genealogical research. This monthly session focuses on specific chapters from the book Genetic
Genealogy in Practice by Blaine T. Bettinger and Debbie Parker Wayne and includes discussion on
chapter content, topics, and a review of the study questions.
• On 7 June, the SRP event, “Listen, Move & Play with Do, Re, ME!” was hosted at the West Oaks Branch
Library and Genealogy Center. A dozen (12) preschoolers and parents enjoyed listening, warming up
their voice and stretching their muscles, while moving and playing to the music.
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On 7 June, the SRP event, “Big Idea Balloons” was hosted at the West Oaks Branch Library and
Genealogy Center. Guest presenter, Keith T. Magician and Bandit the Bunny had been hard at work
rehearsing their Rockin’ Reader Magic Show and all 74 of our customers attending enjoyed every
magical moment!
On 7 June through 28 June, the weekly event series, “Practice Makes Perfect” was hosted at the West
Oaks Branch Library and Genealogy Center. A certified ESOL instructor with the Adult Literacy
League led the class with 13 customers practicing conversational English with other non-native
speakers!
On 9 June, the ASR event, “Celebrate Your Heritage: African American Family History Festival” was
hosted at the West Oaks Branch Library and Genealogy Center. Our 2nd Annual event was enjoyed by an
audience of 22 celebrating African American history and heritage by learning more about basic
genealogy research, EPOCH and other library resources and services related to African Americans and
genealogy research.
On 9 June, the event, “Florida State Daughters of the American Revolution” was hosted at the West Oaks
Branch Library and Genealogy Center. This day of studying, learning more about library resources,
materials, and the genealogy collection was appreciated by 12 members of DAR Book Club group.
On 10 June, the SRP event, “Celebrate Summer with FREE DAPS” was hosted at the West Oaks Branch
Library and Genealogy Center. An audience of 27 joined us to celebrate summer with FREE DAPS, a
local group of freestyle rappers and improvisers who used hip-hop to create a thrilling, one-of-a-kind
musical comedy show!
On 11 June, the SRP event, “Sounds of Nature” was hosted at the West Oaks Branch Library and
Genealogy Center. All 40 attending this fun event, started by closing their eyes and listening. After
removing the sounds of people, they were able to hear what nature was saying, enjoying the music of
nature.
On 13 June, the SRP event, “Life of a Firefighter” was hosted at the West Oaks Branch Library and
Genealogy Center. A total of 133 of our customers met real firefighters and learned what it takes to fight
the heat and be a Firefighter! This event was presented by the Ocoee Fire Department.
On 14 June, the SRP event, “Listen, Move & Play Around the Kitchen!” was hosted at the West Oaks
Branch Library and Genealogy Center. An audience of 19 enjoyed hearing and making sounds with pots
and pans as they gathered for some kitchen fun.
On 17 June, the SRP event, “Noisy Paint Box” was hosted at the West Oaks Branch Library and
Genealogy Center. Parents were encouraged to allow their tiny artists to explore the colors of sound with
a musical art adventure and to dress for a mess. An audience of 10 enjoyed learning and creating with
art!
On 18 June, Library Staff presented a genealogy lecture on, “Researching Your European Ancestors: An
Introduction,” at the Central Florida Genealogy Society’s June meeting to an eager audience of 45
genealogy researchers.
On 18 June, the SRP event, “Center Ring Spectacle” was hosted at the West Oaks Branch Library and
Genealogy Center. All 58 of our customers attending enjoyed this event that was part show, part
instruction and all fun! Beginning with a mini performance followed by training for all in juggling and
plate spinning. This fun and interactive event was presented by Orlando Youth Circus.
On 20 June, the SRP event, “Tampa Taiko Japanese Drumming” was hosted at the West Oaks Branch
Library and Genealogy Center. An audience of 171 enjoyed marching to the beat of their own drum with
this ancient martial art form. Attendees experienced the exciting music of these magnificent large-scale
instruments.
On 20 June, the ASR event, “Finding Your Roots: Locating Vital Records Online” was hosted at the
West Oaks Branch Library and Genealogy Center. Births, Marriages, and Deaths are important pieces of
information for family history and our 18 customers attending enjoyed becoming familiar with the key
sources for locating ancestors’ vital records and discovering a few workarounds when the records aren’t
available.
On 21 June, the SRP event, “Listen, Move & Play Beneath the Sun & Moon” was hosted at the West
Oaks Branch Library and Genealogy Center. Parents and preschoolers’ enjoyed learning about light &
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dark, early & late, as all 16 attendees explored opposites and discovered unique differences between
daytime and nighttime!
On 23 June, the SRP event, “Paws to Read”, was hosted at the West Oaks Branch Library and Genealogy
Center and enjoyed by 20 beginning readers and a few furry friends.
On 23 June, the SRP event, “Musical Games” was hosted at the West Oaks Branch Library and
Genealogy Center. We invited children to join us for a good time with fun musical games. An audience
of 16 excited and energetic kids had fun hurrying to get the last chair when the music stopped!
On 25 June, the SRP event, “Musical Paints” was hosted at the West Oaks Branch Library and
Genealogy Center. A total of 38 attendees dropped in a unique event that combined art with sound and
followed the beats to make their art complete!
On 26 June, the SRP event, “Chalk Rocks” was hosted at the West Oaks Branch Library and Genealogy
Center. All 19 of our customers enjoyed making a cool paperweight to keep all their loose ends under
control.
On 27 June, the SRP event, “Mad Science Live presents Sounds of Science” was hosted at the West Oaks
Branch Library and Genealogy Center. With wonderment and delight, 124 customers explored sound as
it traveled through solids, liquids, and gases and enjoyed listening to the beautiful tones of Mad Science
resonance tubes.
On 27 June, the ASR event, “Finding Your Roots: Locating Land Records Online” was hosted at the
West Oaks Branch Library and Genealogy Center. Land records are often an underutilized resource for
genealogy. Our customers learned about deeds, mortgages, platting, and surveys. All 16 discovered the
difference between metes and bounds states and public land record states. They all learned how to
uncover land records can help you jumpstart on their research.
On 28 June, the SRP event, “Listen, Move & Play Beside Little Engines” was hosted at the West Oaks
Branch Library and Genealogy Center. A total of 11 parents and preschoolers happily joined us to choochoo, beep-beep and enjoy a ride through all the things that GO!
On 29 June, the SRP event, “Cookies & Milk with a Cop Storytime” was hosted at the West Oaks Branch
Library and Genealogy Center. Parents were invited to bring their kids each week to meet our local
police officers and enjoy a story, cookies, and milk! Enjoyed by 50 attendees, this series provided a great
chance for children to interact with officers in a fun and informative environment.
For our June checkout promotion, 61 juvenile cardholders checked out five items and received a buy one
get one free general admission ticket good for the Mascot Games held at the Amway Arena.

Windermere
• On 2 June, summer kicked off with a party when 58 children and 50 adults came to listen to some
awesome rappers during “Celebrate Summer with FREE DAPS.”
• On 4 June, 33 children and adults came to unleash their inner artist with some painting followed by
decorating cupcakes during “Artsy Toddler.”
• On 6 June, “Zoo Mom Science” taught 97 children and 55 adults all about reptiles like the legless
salamander.
• On 6 June, just after learning about reptiles 61 children and adults made finger paper snakes during “SRP
Rockin’ Crafts.”
• On 8 June, 23 children and 14 adults played musical paints where they worked together to finish each
other’s pictures during “Musical Paints.”
• On 9 June, “Angel Paws to Read” enticed 27 children and adults to come to the library to read stories to
everybody’s favorite therapy dog Rocky who brought friends Rosie and Indy to join in the fun.
• On 9 June, 16 children and 13 adults raced to the library to make their own sundaes during “Little Chef:
A Full Scoop.”
• On 12 June, 54 children and 37 adults came to the library to read a story with Baby Cow who was
dressed up like a pirate and make a paper tie in honor of Father’s Day during “Storytime with Chick-filA.”
• On 13 June, “Mr. Tim the Comedy Magician” was so funny and so magical that 136 children and 62
adults came to the library to watch his show.
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On 13 June, bunnies were popping up out of hats during “SRP Rockin’ Crafts” when 35 children and
adults made a fun craft right after the magic show.
On 14 June, 21 children and 18 adults came to “Father’s Day Craft” to create paperweight hero stones
and love trees for dad to celebrate Father’s Day.
On 16 June, “ArtBard: Exploring Poetry through Visual Arts” brought 20 children and adults to the
library to express themselves by creating beautiful works of art.
On 19 June, 19 children and adults dressed up in their jammies for “Pajama Jamboree” to read pirate
stories, make pirate popsicle stick boats, learn pirate phrases, and make up pirate names like Curly
Chains Slappy (aka Wanda Torres).
On 20 June, 76 children and 48 adults sang and laughed with Mr. Harley in his blue shirt during “Mr.
Harley’s Kids Concert.”
On 20 June, during “SRP Rockin’ Crafts” 37 children and adults made paper guitars so that they could
play and sing silly songs just like Mr. Harley.
On 21 June, 17 children and 10 adults embraced the 1970s by making tie-dye bandanas during “Tie-Dye
Madness.”
On 21 June, “Family Game Time with Hero Spark” brought 9 children and 4 adults to play games while
spending quality time with their family.
On 23 June, “Cruisin’ into Comedy with Gigi and Company” brought 42 children and 33 adults to the
library to smile and laugh with the clowns.
On 25 June, during “Listen, Move, & Play in All Kinds of Weather” 19 children and 15 adults made
weather wheels to help figure out the weather for the day and went puddle jumping on carpet squares.
On 25 June, 14 children and adults came to the library to use uncooked pasta to make a rooster during
“Macaroni Mania.”
On 27 June, Cha-Ching the bunny and his assistant James made 42 children and 22 adults appear at the
library to watch their magic show during “8 by Magic and Mayhem Productions.”
On 27 June, “SRP Rockin’ Crafts” stuck with the number eight by making paper octopi with 13 children
and 9 adults

Winter Garden
• On 2 June, the Winter Garden Branch presented “Tabletop Coloring Rocks!” The event had 18
participants.
• On 4 June, Chand Persaud, Circulation Clerk, presented “Move & Play Among the Bugs.” The
attendance was 41.
• On 4 June, “Sing Along with Yehaa Bob” was a hit with 119 attendees.
• On 5 June, Natalie Houston, Branch Manager hosted “Family Game Time with Hero Spark.” The event
had 13 participants.
• On 6 June, Erin Reichel, Youth Program Specialist presented, “Sounds of Nature,” where a total of 39
participants learned about the sounds animals make.
• On 7 June, Branch Librarian, Carey Major presented, “Literary Guitars” to 10 adult participants.
• On 7 June, the branch presented the first in the, “K-Ready” series. The monthly total for the first four
sessions was 236.
• On 9 June, Brandon Lower, Circulation Clerk, presented “Tie-Dye Madness” to 33 children and their
caregivers.
• On 9 June, Winter Garden hosted, “Celebrate Summer with FREE DAPS.” The event had 84 participants
who enjoyed interacting with the performers.
• On 11 June, Winter Garden hosted “Mad Science Live presents Sounds of Science” for 121 attendees.
• On 12 June, “Parachute Play” had two sessions with a total of 55 participants learning to bounce, spin,
and dance.
• On 13 June, Erin Reichel presented, “Sounds STEAM” to 48 participants.
• On 16 June, Chand Persaud, presented “Listen, Move & Play Along with Your Five Senses” to 15
attendees.
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On 16 and 19 June, Nadine Nelson, Circulation Clerk, presented two sessions of “Noisy Paint Box.” The
total attendance for both events was 86.
On 18 June, “Cruisin' into Comedy with GiGi and Company” delighted 143 participants.
On 20 June, Erin Reichel presented, “Famous Rocks” to 31 excited participants.
On 23 June, Winter Garden hosted, “Florida Songs and Stories for Kids.” The event had 25 participants.
On 25 June, “Reptile Discovery” had a total of 193 participants.
On 26 June, Stephanie Doane, Assistant Branch Manager, presented “Stories and Stretches.” The event
had 38 participants.
On 26 June, Brandon Lower, Circulation Clerk, presented “DIY Wind Chimes” to 13 participants.
On 27 June, Carey Major hosted the “Primrose Preschool” for a tour of the library. The tour had 29
participants.
On 27 June, Erin Reichel presented “Animal Adaptations” to 34 participants.
On 28 June, “Didgeridoo Down Under” entertained 39 attendees.
Each Friday morning the Winter Garden hosts “Guitar Sing-a-long.” In June, the monthly attendance for
these events was 225. We are now offering “Sing-a-long with Friends” each Tuesday morning. The total
attendance for June was 124.
Each month children are invited to write to a favorite character and drop their postcard in the “Character
Mailbox,” then return a week later to pick up a customized response. A total of 136 postcards were
received and replied to in June.
Storytime attendance for the month totaled 1,320. The accompanying Storytime Crafts on Fridays had
308 total participants for the four sessions.

Upcoming Events
Art & Display
Earth From Space
Orlando Public Library, Second Floor Exhibit Space
On Display Beginning Friday, July 13
Earth From Space is 20 poster exhibition that features images and text from the popular museum exhibition of
the same name. A collaboration with geographer and curator Andrew Johnston at the Smithsonian’s National Air
and Space Museum’s (NASM) Center for Earth and Planetary Studies, the traveling exhibit won a 2007 U.S.
Geological Survey communications award for science content. The exhibit presents large color reproductions of
images captured by high-tech satellites constantly circling the globe, recording conditions and events that are
nearly impossible to document on the planet’s surface
Backyard Wilderness Exhibit
South Trail Branch Mondays–Fridays, July 9–August 10
This interactive exhibit, based on the flm Backyard Wilderness, is designed to get kids outside and curious about
the natural world outside their door. Stay tuned for details on the upcoming Bioblitz event, a day spent outside
becoming citizen scientists.
Adult Summer Reading
Custom Guitar Picks
Winter Garden Branch
Thursday, July 5, 6:30 p.m.
Edgewater Branch
Monday, July 23, 6 p.m.
West Oaks Branch
Thursday, July 26, 6 p.m.
Every guitarist has one, now you can too! Star guitarists are known to have custom-made guitar picks and some
have become super collectors’ items. Join us for fashion fun while custom making your own picks.
Literary Guitars
Orlando Public Library, Albertson Room
Friday, July 6, 2 p.m.
Herndon Branch
Saturday, July 7, 2 p.m.
Join us as we create a piece of art inspired by your favorite book or character. You bring your imagination, and
we’ll provide the guitars and the art supplies – no strings attached!

Cardio Craze
Chickasaw Branch Fridays, July 6 & 20, 3 p.m.
Skip the gym and come to the Library for a half-hour of cardio fun. Get dancing and test out a fitness DVD with
us! Dress comfortably.
Music in the Library: Shaun David Williams
Southwest Branch
Saturday, July 7, 2 p.m.
North Orange Branch
Saturday, July 14, 2 p.m.
South Creek Branch
Saturday, July 21, 2 p.m.
Every acoustic performance from Shaun Williams delivers a fun, unique blend of popular cover music and
original acoustic songs. As a member of the Orlando music scene for over 20 years, Shaun always combines his
music with a wonderful display of virtuosity and showmanship that leaves a lasting impression.
Rock the Library with Dance
Orlando Public Library, Library Central
Saturday, July 7, 11 a.m.
Chickasaw Branch
Tuesday, July 10, 11:30 a.m.
South Trail Branch
Wednesday, July 18, 1 p.m.
Enjoy a lively performance of Spanish folk dances by Alborea Dances.
Being Kind Rocks
Edgewater Branch
Monday, July 9, 6 p.m.
Orlando Public Library, Albertson Room
Tuesday, July 17, 6:30 p.m.
South Creek Branch
Tuesday, July 24, 2:30 p.m.
West Oaks Branch
Saturday, July 28, 2 p.m.
Be kind and spread the positivity throughout your community! With provided supplies, create encouraging rocks
and pebbles that uplift your area. Leave them around your community to spread inspiration. Space is limited.
Registration required. To register, visit ocls.info or call 407.835.7323.
Intro to Musical Instruments
Orlando Public Library, Albertson Room
Tuesday, July 10, 6:30 p.m.
Do you know the difference between a brass instrument and a woodwind? Have you ever wondered what the
world’s oldest instrument is? Find out the answers to these questions and more during this introduction to
musical instruments.
Guitar Magic Scratch Ornaments
Chickasaw Branch Thursday, July 12, 2 p.m.
Herndon Branch
Saturday, July 14, 10:30 a.m.
Sometimes you have to scratch the surface to reveal the true value hidden underneath. Join us for a revealing art
adventure and discover how true colors can make a guitar seem magical.
Mindful Music & Art
Chickasaw Branch Monday, July 23, 2 p.m.
Enjoy meditative music and a chance to relax with us at the Library. Discover the benefits of calmness and
coloring.
Art 101: Music Album Art
Orlando Public Library, Albertson Room
Wednesday, July 25, 6:30 p.m.
The artwork for a music album plays an integral role in defining an artist, their work and the genre they
represent. This month learn about the trends that have emerged in album art throughout the decades and design
an album cover that would represent your own music.

Paint By Music
Chickasaw Branch Thursday, July 26, 2–3 p.m.
Enjoy music and let it guide your painting. We’ll give you tips and tricks. No art experience required.
Lyrical Fun
Winter Garden Branch
Thursday, July 19, 6:30 p.m.
Southeast Branch
Thursday, July 26, 6:30 p.m.
Herndon Branch
Saturday, August 4, 2 p.m.
Let’s face it: We are not all poets! Sometimes you just have to say it like it is. Join us for a poetry free session of
deconstructing famous song lyrics and stating the thought in language everyone can understand – or not.
National Coloring Book Day Festival
Orlando Public Library, Albertson Room
Friday, August 3, 2 p.m.
Join us and stay within the lines with a variety of coloring adventures, from coloring books to Shrinky Dinks.
Back2Basics
Bullet Journaling
Orlando Public Library, Albertson Room
Saturday, July 21, 2–4 p.m.
Alafaya Branch
Sunday, July 29, 2–4 p.m.
Need a better way to keep track of everything going on in your professional and/or personal life? Looking for
new digital or analog strategies for planning and organizing tasks, projects, to-do lists and more? Find planner
peace by joining this discussion of productivity strategies, organizational techniques and time management
mindsets you can incorporate to make the most of your bullet journal.
Plant Clinic
Winter Garden Branch
Thursday, July 5, 3–5 p.m.
Alafaya Branch
Thursday, July 12, 2–4 p.m.
Bring your plants, get your soil pH tested and ask questions! Master Gardener volunteers from the UF/IFAS
Orange County Extension Office will be available to answer your gardening questions and to assess any plant
issues.
Book Clubs
Southeast Book Club
Southeast Branch
Monday, July 9, 6:30 p.m.
Join the Southeast Book Club to discuss Landline by New York Times’ best-selling author Rainbow Rowell. This
novel follows Georgie and her husband, Neal, as they try to repair their relationship. It’s almost as if they can
start over as Georgie gets a chance to communicate with Neal in the past.
Hiawassee Book Club
Hiawassee Branch
Monday, July 16, 6:30–8 p.m.
The July selection is Half Broke Horses by Jeannette Walls. Based on the life of the author’s grandmother, Lily
Casey Smith, who learned to break horses in childhood, journeyed 500 miles as a teen to become a teacher and
operated a vast ranch in Arizona with her husband while raising two children – surviving tornadoes, droughts,
floods, the Great Depression and the most heartbreaking personal tragedy.
Alafaya Book Club
Alafaya Branch
Wednesday, July 18, 7 p.m.
The Alafaya Book Club’s July selection is Silas Marner by George Eliot. Betrayed by a friend, Silas Marner
secludes himself with his work and his wealth until an orphaned girl interrupts his bitter solitude. Together they
find trust and friendship and forge a familial bond.

Southwest Book Club
Southwest Branch
Tuesday, July 24, 7–8:45 p.m.
Discuss this month’s selection Before the Fall by Noah Hawley. When a small plane carrying wealthy
passengers crashes into the ocean, a 4-year-old boy and a down-on-his-luck painter are the tragedy’s only
survivors. Odd coincidences surrounding the crash point to a possible conspiracy. Winner of the 2017 Edgar
Award for Best Novel. Ages 18 and up.
Tertulia Cuatro Gatos / Spanish Book Club
South Creek Branch miércoles, 6:30 p.m.
Southeast Branch
jueves, 6:30 p.m.
Chickasaw Branch martes, 3 de julio, 6:30 p.m.
Edgewater Branch
jueves, 5 y 19 de julio, 6:30 p.m.
Windermere Branch martes, 10 de julio, 6:30 p.m.
Ven y asiste a la sucursal más cercana a ti para que compartas y discutas poesías, literatura, arte o historia! Todos
son bienvenidos.
Tertulia Cuatro Gatos / Spanish Book Club
South Creek Branch Wednesdays, 6:30 p.m.
Southeast Branch
Thursdays, 6:30 p.m.
Chickasaw Branch Tuesday, July 3, 6:30 p.m.
Edgewater Branch
Thursdays, July 5 & 19, 6:30 p.m.
Windermere Branch Tuesday, July 10, 6:30 p.m.
Join this Spanish-language book club to discuss literature, art, music and more. All are welcome.
Early Learning
BABY/TODDLER
Artsy Toddler
Southwest Branch
Monday, July 2, 10:30 a.m.
Orlando Public Library
Wednesdays, July 11 & 18, 10 a.m.
Alafaya Branch
Monday, July 16, 10:30 a.m.
Paint, paste, glue, stamp and create! Young children will enjoy stories, songs and exploring age-appropriate art
experiences. Ages 1–3.
Bubble Playtime
Winter Garden Branch
Tuesday, July 3, 10:30 a.m.
Hiawassee Branch
Friday, July 13, 11 a.m.
Southwest Branch
Monday, July 30, 10:30 a.m.
Help your child with their motor-development skills in this interactive bubble class. Recommended for toddlers
and preschoolers. Seating is limited. Registration recommended.
Cookies & Milk with a Cop
West Oaks Branch
Tuesdays, July 3, 17, 24 & 31, 10:30 a.m.; Friday, July 13, 10:30 a.m.
Bring your kids to meet our local police officers and enjoy a story, cookies and milk! This series is a great
chance to interact with officers in a fun and informative environment. Sponsored by the Ocoee Police
Department.
Literacy & Locomotion
Chickasaw Branch Thursday, July 5, Noon
Southwest Branch
Monday, July 9, 10:30 a.m.
Eatonville Branch
Tuesday, July 10, 10:30 a.m.
West Oaks Branch
Sunday, July 22, 2:30 p.m.
Help your child learn by playing as we weave early literacy practices into fun interactive stories, songs, rhythm
and dance. Ages 2–5.

Busy Builders
Herndon Branch
Saturdays, July 7 & 21, 11 a.m.
Come in and join us for some fun independent play and building activities! Ages 1–6.
Baby Bash
Winter Garden Branch
Saturday, July 7, 2:30 p.m.
Alafaya Branch
Monday, July 30, 10:30 a.m.
Bring your baby to our fun series where we will sing, play and work on developing motor skills. Ages 0–2.
Book to Boogie
Alafaya Branch
Monday, July 9, 10:30 a.m.
Shake, rattle and roll as we dive into picture books and engage in dance and movement activities. Ages 2–5.
SMART Start
Chickasaw Branch Wednesday, July 18, Noon
Join us for hands-on early learning adventures observing science, math and art in a sensory-rich environment.
Dress for a mess. Ages 2–4.
Noisy Paint Box
Chickasaw Branch Thursday, July 19, Noon
North Orange Branch Tuesday, July 31, 10:30 a.m.
Let your tiny artists explore the colors of sound with a musical art adventure. Dress for a mess. Ages 2–4.
PRESCHOOL
Moovin’ & Groovin’ to Silly Dance Tunes
Southwest Branch
Monday, July 2, 3 p.m.
Eatonville Branch
Tuesday, July 3, 3 p.m.
Alafaya Branch
Wednesday, July 18, 10:30 a.m.
Windermere Branch
Thursday, July 19, 3:30 p.m.
Chickasaw Branch
Thursday, July 26, Noon
North Orange Branch
Friday, July 27, 10:30 a.m.
Put on your dancing shoes and boogie down to the beat of our favorite dance tunes. Ages 3–12.
K Ready!
Winter Garden Branch
Thursdays, July 5–July 26, 2:30 p.m.
This eight-part series readies preschool children to excel in kindergarten through creative play, cooperative
learning and activities that stimulate the imagination! This series introduces important concepts and skills that
align with the Florida Early Learning and Developmental Standards for Four-Year-Olds. In order to fully
experience this series, register and attend all eight sessions. Call 407.835.7323 or visit ocls.info/kready for more
information. Ages 4–5.
PBS Kids Time!
Alafaya Branch
Wednesday, July 11, 10:30 a.m.
Every month we learn and explore with our favorite PBS characters! Enjoy a story, craft and episode. Ages 3–6.
Early Learning Resource Fair
Orlando Public Library
Saturday, July 14, 9 a.m.–Noon
Calling all families with young children! Join us as we play, learn and explore the many resources and programs
available for early childhood and kindergarten readiness. Gain access to valuable organizations and services
from around Orange County along with plenty of fun activities to grow your little one’s mind.

SteveSongs Concert
Orlando Public Library
Wednesday, July 25, 10 a.m.
Chickasaw Branch
Wednesday, July 25, 3:30 p.m.
SteveSongs returns for a very special show, just for you! Steve Roslonek has delighted audiences of all ages with
his hilarious and entertaining shows at venues like the White House and the Kennedy Center. He has earned
numerous awards and is “Mr. Steve”, co-host of the PBS KIDS morning program breaks! Seating is limited.
Registration required.
Little Chef: A Full Scoop
Orlando Public Library
Friday, July 13, 11 a.m.
West Oaks Branch
Thursday, July 26, 2 p.m.
Winter Garden Branch
Saturday, July 28, 2:30 p.m.
I scream, you scream, we all scream for ICE CREAM! Let’s mix and sprinkle fun toppings to make a delicious
treat to keep us cool. This is a “Mommy or Daddy and Me” event. Ages 3–5.
Sing & Dance with Alina Celeste
Orlando Public Library
Saturday, July 28, 11 a.m.
Southeast Branch
Saturday, July 28, 3 p.m.
South Creek Branch
Sunday, July 29, 3 p.m.
Winter Garden Branch
Monday, July 30, 10:30 a.m.
Southwest Branch
Monday, July 30, 3 p.m.
Internationally touring family musician and teaching artist, Alina Celeste, combines classic folk songs with
simple and melodic original tunes for an infectious good time. Ages 3–12.
Stories and Stretches
Winter Garden Branch
Tuesday, July 31, 10:30 a.m.
Calling all little yogis and wiggleworms! Join us for a special movement storytime focusing on motor
development that is filled with stories, songs and fun! Ages 2–5.
Children’s 6–12
Summertime Crafts
Chickasaw Branch Mondays–Fridays, July 2–31, 10:30 a.m.
Find out why our library rocks with fun drop in crafts all summer long. Ages 3–12.
DIY Wind Chimes
Edgewater Branch
Mondays, July 2, 16 & 30, 1 p.m.
Eatonville Branch
Thursday, July 5, 2 p.m.
Alafaya Branch
Saturday, July 7, 11 a.m.
Windermere Branch
Monday, July 9, 10:30 a.m.
Washington Park Branch
Thursday, July 12, 2:30 p.m.
South Trail Branch
Tuesday, July 17, 2 p.m.
Herndon Branch
Wednesday, July 18, 10:30 a.m.
South Creek Branch
Friday, July 20, 10:30 a.m.
Southwest Branch
Monday, July 23, 3 p.m.
Don’t throw that away! Learn to make beautiful wind chimes using recycled materials. Ages 6–12.
Global Groove
West Oaks Branch
Southwest Branch
Winter Garden Branch
Orlando Public Library
Washington Park Branch
North Orange Branch

Monday, July 2, 2 p.m.
Monday, July 9, 3 p.m.
Saturday, July 14, 10:30 a.m.
Saturday, July 14, 2 p.m.
Monday, July 16, 4:30 p.m.
Friday, July 20, 10:30 a.m.

Eatonville Branch
Friday, July 27, 2 p.m.
Windermere Branch
Saturday, July 28, 11 a.m.
Travel the world with music that will make your feet tap and hands clap to the beat. Ages 6–12.
Sounds of Nature
Washington Park Branch
Monday, July 2, 4:30 p.m.
Orlando Public Library
Saturday, July 21, 2 p.m.
Herndon Branch
Wednesday, July 25, 10:30 a.m.
Close your eyes and listen. Now, try to remove the sounds of people. What is nature saying? From the sea to the
sky, discover the music of nature. Ages 6–12.
Musical Games
Edgewater Branch
Tuesdays, July 3, 17 & 31, 1 p.m.
Windermere Branch Saturday, July 7, 11 a.m.
Chickasaw Branch Wednesday, July 11, Noon
Hiawassee Branch
Thursday, July 12, 10:30 a.m.
Eatonville Branch
Tuesday, July 17, 2:30 p.m.
South Trail Branch Tuesday, July 31, 2 p.m.
Let’s get together for a good time with fun musical games. Be sure and hurry to get the last chair when the music
stops! Ages 6–12.
Musical Paints
South Trail Branch
Tuesday, July 3, 2 p.m.
Orlando Public Library
Saturday, July 7, 2 p.m.
Edgewater Branch
Mondays, July 9 & 23, 1 p.m.
South Creek Branch
Friday, July 27, 10:30 a.m.
Follow the beat to make your art complete! Drop in for a unique event that combines art with sound. Ages 6–12.
Camp OCLS
Windermere Branch Tuesday, July 3, 3:30 p.m.
South Creek Branch Friday, July 6, 10:30 a.m.
West Oaks Branch
Sunday, July 8, 2 p.m.
Edgewater Branch
Tuesdays, July 10 & 24, 1 p.m.
Join us for a good time with outdoor inspired games, interactive stories and camp songs. Ages 6–12.
Mayor Buddy’s Book Club Discussion Group
Orlando Public Library
Thursdays, July 5–26, 4:30 p.m.
Join the Mayor Buddy’s Book Club discussion group to talk, meet other book club members, share experiences
and have fun. See what we are reading and sign up for the club at mayor.ocls.info. Ages 9–14.
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Herndon Branch
Friday, July 6, 10:30 a.m.
West Oaks Branch
Monday, July 9, 2 p.m.
Edgewater Branch
Wednesday, July 11, 10:30 a.m.
South Trail Branch
Saturday, July 21, 2 p.m.
Washington Park Branch
Thursday, July 26, 6 p.m.
Orlando Public Library
Tuesday, July 31, 10:30 a.m.
8 notes on a music staff, 8 colors in a standard crayon box and only 8 actual magic effects, BUT when you
combine them they offer an infinite number of opportunities for creativity! Presented by Magic & Mayhem
Productions. Ages 6–12.

Reactory Factory Rocks the Library
Eatonville Branch
Monday, July 9, 10:30 a.m.
Orlando Public Library
Tuesday, July 17, 10:30 a.m.
Herndon Branch
Friday, July 20, 10:30 a.m.
Southwest Branch
Friday, July 27, 10:30 a.m.
Kids will rock out to Reactory Factory as they learn about science and sound with Dr. Reacto and DJ Dan.
Ages 6–12.
Amazing Animals
Washington Park Branch
Monday, July 9, 10:30 a.m.
Alafaya Branch
Tuesday, July 10, 10:30 a.m.
North Orange Branch
Thursday, July 12, 10:30 a.m.
West Oaks Branch
Sunday, July 15, 2 p.m.
Eatonville Branch
Monday, July 16, 10:30 a.m.
Hiawassee Branch
Tuesday, July 24, 10:30 a.m.
Use your imagination to travel around the world with Amazing Animals Inc. Meet some of the interesting
animals that can be found throughout different lands or in your own backyard. Ages 6–12.
Edgy Emojis
Herndon Branch
Wednesday, July 11, 10:30 a.m.
West Oaks Branch
Monday, July 16, 2 p.m.
Windermere Branch Wednesday, July 18, 3 p.m.
Let’s figure out how music makes us feel, emoji style! Ages 6–12.
Tie-Dye Madness
Herndon Branch
Wednesday, July 11, 3:30 p.m.
Washington Park Branch
Thursday, July 19, 2:30 p.m.
West Oaks Branch
Monday, July 23, 2 p.m.
North Orange Branch
Saturday, July 28, 2 p.m.
Celebrate the era of tie-dying! Enjoy the style, sights and sounds of the sixties. Ages 6–12.
Sounds STEAM
North Orange Branch
Wednesday, July 11, 5:30 p.m.
Hiawassee Branch
Thursday, July 19, 10:30 a.m.
Washington Park Branch
Wednesday, July 25, 4:30 p.m.
The challenge is on to conquer the science of sound. Participate and create simple science experiments, activities
and art. Ages 6–12.
Amazing Antics of Todd Kay
West Oaks Branch
Wednesday, July 18, 10:30 a.m.
Orlando Public Library
Thursday, July 19, 10:30 a.m.
Southwest Branch
Friday, July 20, 10:30 a.m.
Eatonville Branch
Friday, July 20, 1 p.m.
Hiawassee Branch
Saturday, July 21, 2:30 p.m.
Todd Kay has dazzled millions with his unique talents and he’s bringing his spectacular show to rock the library
this summer! Ages 6–12.
The Glen Foster Show
Chickasaw Branch
South Trail Branch
South Creek Branch
North Orange Branch
Herndon Branch

Monday, July 23, 10:30 a.m.
Tuesday, July 24, 10:30 a.m.
Wednesday, July 25, 10:30 a.m.
Thursday, July 26, 10:30 a.m.
Friday, July 27, 10:30 a.m.

Washington Park Branch
Monday, July 30, 10:30 a.m.
Alafaya Branch
Tuesday, July 31, 10:30 a.m.
It’s time for mayhem with award-winning comedy magician Glen Foster!
Angel Paws to Read
Sign up to practice your reading skills by reading aloud to a lovable, furry listener. Be An Angel Therapy Dogs
Ministry presents this reading program for children featuring certified therapy dogs. Meet these pups at multiple
locations. Visit ocls.info/paws for dates, times and locations.
Kids’ End of Summer Celebration
Chickasaw Branch
Saturday, August 4, 2 p.m.
North Orange Branch
Saturday, August 4, 2 p.m.
Orlando Public Library
Saturday, August 4, 2 p.m.
South Creek Branch
Saturday, August 4, 2 p.m.
Winter Garden Branch
Saturday, August 4, 2 p.m.
It’s time to celebrate all the fun you had this summer. Bring your Prize Pass to enter the Grand Prize Drawing
and see if you are one of the lucky winners of great prizes like bicycles, tickets to local attractions and more!
Ages 6–12. Child must be present to win. Orange County Library System juvenile regular, property owner or fee
library card in good standing is required to win. Visit ocls.info/srpkids for complete rules.
Listen, Move & Play
Preschoolers can listen, move and play this summer with a special series that will take us on a musical adventure
with songs, stories, activities and crafts! Ages 3–5. Registration required.
Listen, Move & Play Under the Sea
West Oaks Branch
Sunday, July 1, 2:30 p.m.
Winter Garden Branch
Monday, July 9, 3:30 p.m.
Chickasaw Branch
Thursday, July 12, Noon
North Orange Branch
Tuesday, July 17, 10:30 a.m.
Alafaya Branch
Monday, July 23, 10:30 a.m.
Orlando Public Library
Monday, July 30, 10:30 a.m.
Dive in and discover the music of our friends under the sea. Don’t forget your flippers! Ages 3–5.
Listen, Move & Play Beside Little Engines
Orlando Public Library
Monday, July 2, 10:30 a.m.
North Orange Branch
Tuesday, July 3, 10:30 a.m.
Choo-choo! Beep-beep! Let’s take a ride through all the things that GO! Ages 3–5.
Listen, Move & Play with Do, Re, ME!
Edgewater Branch
Tuesday, July 3, 10:30 a.m.
South Creek Branch Thursday, July 5, 10:30 a.m.
Edgewater Branch
Tuesday, July 17, 10:30 a.m.
Southwest Branch
Wednesday, July 18, 10:30 a.m.
Hiawassee Branch
Friday, July 20, 11 a.m.
Edgewater Branch
Tuesday, July 31, 10:30 a.m.
Warm up your voice and stretch your muscles! Let the music make you move and play. Ages 3–5.
Listen, Move & Play Among the Bugs
Herndon Branch
Thursday, July 5, 10:30 a.m.
North Orange Branch
Friday, July 6, 10:30 a.m.
South Trail Branch
Wednesday, July 11, 10:15 a.m.
Orlando Public Library
Monday, July 16, 10:30 a.m.
West Oaks Branch
Thursday, July 19, 2 p.m.

Southwest Branch
Wednesday, July 25, 10:30 a.m.
What do those creepy crawlies do all day? Investigate the world of bugs with us! Ages 3–5.
Listen, Move & Play in All Kinds of Weather
West Oaks Branch
Thursday, July 5, 2 p.m.
Orlando Public Library
Monday, July 9, 10:30 a.m.
Winter Garden Branch
Tuesday, July 10, 10:30 a.m.
Southwest Branch
Wednesday, July 11, 10:30 a.m.
Herndon Branch
Thursday, July 26, 10:30 a.m.
Do you like singing in the rain? How about dancing in the wind? Explore some of the sights and sounds of
weather. Ages 3–5.
Listen, Move & Play Over the Rainbow
Hiawassee Branch
Friday, July 6, 11 a.m.
Herndon Branch
Thursday, July 12, 10:30 a.m.
South Creek Branch Thursday, July 12, 10:30 a.m.
Chickasaw Branch Friday, July 27, Noon
Red, Yellow, Blue? Mix it up as we play with all the colors of the rainbow! Ages 3–5.
Listen, Move & Play Along with Your Five Senses
Edgewater Branch
Tuesday, July 10, 10:30 a.m.
West Oaks Branch
Thursday, July 12, 2 p.m.
South Creek Branch Thursday, July 19, 10:30 a.m.
Edgewater Branch
Tuesday, July 24, 10:30 a.m.
What does it sound like? What does it taste like? What does it feel like? Let music and dance move you as we
celebrate our five senses. Ages 3–5.
Listen, Move & Play Around the Kitchen
Edgewater Branch
Thursday, July 12, 10:30 a.m.
Windermere Branch Monday, July 16, 10:30 a.m.
Eatonville Branch
Tuesday, July 24, 10:30 a.m.
Edgewater Branch
Thursday, July 26, 10:30 a.m.
South Creek Branch Thursday, July, 26 10:30 a.m.
Hiawassee Branch
Friday, July 27, 11 a.m.
Cling, Bang, Boom! Hear the sounds of pots and pans around the room as we gather for some kitchen fun.
Ages 3–5.
Listen, Move & Play Beneath the Sun & Moon
North Orange Branch
Friday, July 13, 10:30 a.m.
Herndon Branch
Thursday, July 19, 10:30 a.m.
Orlando Public Library
Monday, July 23, 10:30 a.m.
Winter Garden Branch
Monday, July 23, 3:30 p.m.
South Trail Branch
Wednesday, July 25, 10:15 a.m.
Windermere Branch
Monday, July 30, 10:30 a.m.
Light and dark, early and late … explore opposites and discover unique differences between daytime and
nighttime! Ages 3–5.
Language Learning
Did you know you can take free language-learning classes at the library? Explore and learn English in a
classroom-based learning environment with an ESOL instructor or practice independently at one of our Open
Language Labs. To learn more about learning English at the library, visit libguides.ocls.info/englishocls. To
view workshop dates, locations and times, visit ocls.info/ESOL. Do you speak English and would like to learn a
second or third language? Visit ocls.info/language for classes, book recommendations and online resources.

Open Language Lab Including ESOL
Various Locations
Explore and learn English or another language of your choice via computer-based learning in an Open Language
Lab. Choose from ELLIS, Pronunciator, Mango Languages or Rocket Languages. Please check the calendar for
language-learning opportunities, dates and times at your local branch.
Practice Makes Perfect
Various Locations
Join us each week as an Adult Literacy League certified instructor helps you build your confidence. This
program is presented through partnerships between the Orange County Library System and the Adult Literacy
League Inc.
Speaking Clearly and Writing Clearly: Beginner and Intermediate
Southeast Branch & South Creek Branch
ESOL series focusing on listening comprehension, pronunciation, spoken, grammar and written English.
Reading Clearly: Intermediate
Southeast Branch
An English class designed to work on reading skills and strategies to increase reading comprehension.
Participants must have a basic understanding of English. Even if participants do not speak English well, they can
participate if they understand some English.
English from Zero
Alafaya Branch, Southeast Branch, South Trail Branch, Chickasaw Branch, Hiawassee Branch, North Orange &
Washington Park Branch
ESOL workshops, vocabulary and basic grammar for English learners with no English language skills.
English Basics
Washington Park Branch
Wednesdays, Fridays & Saturdays, 10 a.m.
Students will learn a variety of fundamentals in grammar, vocabulary and conversational English. Each class will
allow time for questions and practice.
English Conversation Hour
Chickasaw Branch, Southeast Branch, South Creek Branch & Winter Garden Branch
Practice your English speaking skills and chat with us.
Improve Your English Reading Workshop
Various Locations
Improve your English conversational skills, vocabulary, pronunciation and comprehension by reading a book.
This event is presented through a partnership between the Orange County Library System and the Adult Literacy
League Inc. Walk-ins welcome. For more information, call 407.422.1540 or visit adultliteracyleague.org.
Citizenship Inspired
Southeast Branch
Saturdays, July 7–21, 10:15 a.m.
South Creek Branch Sundays, July 15–29, 2 p.m.
Students meet each week to prepare for the U.S. Naturalization (Citizenship) Test and Interview. To be eligible
for U.S. Naturalization, you must be able to read, write and speak basic English. This series is for adult learners
and is free to Orange County district resident cardholders, fee cardholders and Orange County Property Owner
cardholders. Registration is required. Register online at ocls.info/citizenship or call 407.835.7323.

Cuisine Corner
Sugar Shock
Winter Garden Branch
Tuesday, July 10, 3 p.m.
It’s easy to exceed the recommended amount of sugar intake per day. Ever wonder how much sugar is in
common drinks? Learn what to look out for and boost your brain power by reducing your sugar intake. Seats are
limited.
Simple Summer Meals
Washington Park Branch
Tuesday, July 17, 6 p.m.
Alafaya Branch
Tuesday, July 24, 6:30 p.m.
Beat the heat with a summer-friendly meal. Yamira Lee Johnson, head chef and founder of Breaking Bread with
Mira and certified holistic life coach, will demonstrate how to make an easy, delicious packed lunch to go. For
more information about Breaking Bread with Mira, visit breakingbreadwithmira.com. Space is limited.
Registration required.
Food is Our Greatest Medicine: A Chef’s Perspective on Eating for a Delicious Life
Southeast Branch
Monday, July 16, 6:30 p.m.
Hiawassee Branch
Saturday, July 28, 11 a.m.
Chef Rich will debunk the myth that healthy food is expensive, inspire you to save money, and educate you on
cooking techniques that produce quick, healthy and delicious meals. Space is limited. Registration required. To
learn more about Chef Rich, visit 1PL8.com.
From Pages to Plate
Orlando Public Library, Cypress Room
Wednesday, July 18, 6 p.m.
Did you know the hit television show Game of Thrones was inspired by fantasy novel series A Song of Fire &
Ice by George R. R. Martin? In honor of the Great American Read, Chef Farah Davids recreates a cod fish recipe
inspired by these classic novels. Space is limited. Registration required.
Cooking Outside: Turn Your Patio Into a Gourmet Restaurant
Winter Garden Branch
Wednesday, July 18, 6:15 p.m.
Join Chef Warren Caterson as he shares tips and hints to elevate your grilling from ‘ho-hum’ to ‘oh my!’
Whether its steaks, chicken, veggies or dessert, learn the secrets of the great grilling masters. In this two-part
series, he will demonstrate how to make his recipe for flat-iron steak with honey and balsamic vinegar. On
Wednesday, August 22, join us for part two, featuring grilled shrimp. Book sale and signing to follow event. For
more information on Chef Warren, visit chefwarrencaterson.com.
One Meal, One Pot
Herndon Branch
Wednesday, July 18, 6:30 p.m.
Not enough time to cook or just don’t like to? One pot meals are easy to make. Join Chef Karen Ross of Karen’s
Creative Cuisines as she demonstrates how to make barbecue beef with pasta as well as dark chocolate with
golden raisins and almonds. Who’s hungry?

Floridian Cuisine
Windermere Branch Thursday, July 19, 6 p.m.
Join Chef Warren Caterson as he shows you how to prepare a variety of quick and healthy meals using seafood,
poultry and meat with locally grown fruits and vegetables. Book sale and signing to follow event. For more
information on Chef Warren, visit chefwarrencaterson.com.

Eating a Variety of Fruits and Vegetables
South Creek Branch Wednesday, July 25, 3 p.m.
Learn the importance of eating a variety fruits and vegetables and the benefits of including them in your diet.
Presented by the UF/IFAS Extension Orange County. Seats are limited.
Refreshing Summer Desserts
Orlando Public Library, Cypress Room
Thursday, July 26, 6:30 p.m.
Cool off and indulge this summer with these refreshing desserts. Library staff will demonstrate how to make
revitalizing sweet treats. Space is limited. Registration required.
Disney Grant
Join us this summer as the library celebrates being #GrantedByDisney with fun, interactive events for children
and families. Explore your creative side by combining art and poetry at the Art Bards – Poetry Through Visual
Art programs. Lead by talented artists from ArtReach Orlando, these programs encourage and empower you
imagine positive changes in your life, community and world. Discover your new favorite board game and
sharpen your critical thinking skills at our Family Game Time events presented by Hero Spark. Enjoy the chance
to unplug and spend quality time developing new skills and strengthening family bonds. Visit
www.ocls.info/grantedbydisney and see when you can enjoy these fun events.
Genealogy
Solving DNA Problems Using Pedigree Triangulation
West Oaks Branch
Wednesday, July 11, 6:30 p.m.
This session will demonstrate the practice of pedigree triangulation to help answer relationship questions.
Genetic genealogists create triangles from groups of three autosomal DNA matches to get a better picture of how
each member of the group is related to the others. Commonalities among the three individuals’ family trees may
indicate shared ancestors.
Beginning DNA for Genealogists
West Oaks Branch
Thursday, July 12, 11 a.m.
Learn the basics of genetic genealogy and how DNA testing can supplement your traditional genealogical
research. Explore the different types of tests and determine how to target your testing to discover your desired
connections. Learn to find DNA projects that relate to your research and discover which companies you should
consider for your testing purposes.
Locating Estates, Wills and Probate Records Online
West Oaks Branch
Wednesday, July 25, 6:30 p.m.
Learn what these records are, where they are located and how to best utilize them in your family history
research. Topics to be discussed include wills, indexes, estate inventories, newspaper notices, bonds, settlements
and guardianships.
Genealogy 101
West Oaks Branch
Thursday, July 26, 11 a.m.
So you want to learn more about your family’s history but don’t know where to begin? This program will
introduce you to genealogical terms, techniques and sources. Learn helpful suggestions on how you can begin to
research your family’s story.
CareerSource Central Florida
Alafaya Branch
Monday, July 2, 10 a.m.–2 p.m.
Chickasaw Branch
Monday, July 9, 10 a.m.–2 p.m.
Orlando Public Library
Monday, July 9, 10 a.m.–2 p.m.
North Orange Branch
Monday, July 16, 10 a.m.–2 p.m.
Hiawassee Branch
Monday, July 23, 10 a.m.–2 p.m.
Come spend time with the experts from CareerSource Central Florida to explore the services they provide and
get connected to employment opportunities using career counseling, skill development, workshops and more.

Summer Camp Film Festival
Orlando Public Library, Albertson Room
Tuesdays, July 3–31, 11 a.m.
Take a trip to summer camp with these movies!
7/3: Indian Summer
7/10: Space Camp
7/17: Addams Family Values
7/24: Moonrise Kingdom
7/31: The Parent Trap
Knitting and Crochet Nook
South Creek Branch Thursday, July 5, 2–4 p.m.
Join us for our weekly knitting and crochet club. Beginners welcome. Please bring your own yarn and needles.
Savvy Savers
West Oaks Branch
Saturday, July 7, 1–3 p.m.
Saturday, August 4, 2–4 p.m.
Join in the savings! Become a savvy saver by sharing coupons and savings tips at this monthly meeting.
Discussion of the Hugo Finalists Presented by The Orlando Area Science Fiction Society
Orlando Public Library, Albertson Room
Sunday, July 8, 1:30 p.m.
The Hugo Awards are annual awards given for excellence in the field of science fiction and fantasy. Join the
Orlando Area Science Fiction Society (OASFiS) for a discussion of the Hugo finalists in the Novel, Novella,
Novelette, Short Story, Graphic Story, Dramatic Presentation Long and Short form, Professional and Fan artist
categories. The Orlando Area Science Fiction Society is a fan-run, not-for-profit corporation whose goal is the
promotion of science fiction in all its forms.
Tea & Conversation
South Creek Branch Sunday, July 8, 2–4 p.m.
Interested in meeting new people and building exciting friendships? Join us for a meet up that will help break the
ice and expand your circle of friends. This monthly social is designed to bring individuals together through tea,
conversation, cooperative gameplay and interactive media.
Orlando Public Library Pokémon League
Orlando Public Library, Albertson Room
Sundays, July 8 & 22, 3 p.m.
Calling all trainers! Join the official Orlando Public Library Pokémon League. Battle with the Pokémon Trading
Card Game, Pokémon video games and even Pokkén Tournament. Earn cool prizes, meet other trainers and have
fun. Trainers of all ages and skill levels welcome. ocls.info/pokemon.
Twisted Stitches
Hiawassee Branch
Monday, July 9, 6–8 p.m.
Meet other yarn enthusiasts! Feel free to bring in the current project you’re working on and socialize with others.
This event is open to everyone regardless of previous crochet or knitting experience. This is a great opportunity
to meet others with a passion for crocheting and knitting.
Access to Art!
West Oaks Branch
Tuesday, July 10, 10:30 a.m.–Noon
If there is an aspiring artist in you, join us and learn the basics of pencil sketching objects. Delores Williams,
who leads this session, is a self-taught artist and loves to paint portraits, still life and seascapes using mostly oil,
watercolor and pencil sketches. Supplies are limited, attendees are encouraged to bring their own #2 pencils or
colored pencils and a sketch pad.

Drop in Chess and Board Games
Southeast Branch
Wednesdays, July 11–25, 1–2:30 p.m.
Drop in for a game of chess and other board games at the library. Chess sets and board games are available for
play and rule sheets are provided. All ages.
Bitcoin/Blockchain and the Tech Revolution
Orlando Public Library, Melrose Center
Wednesday, July 11, 6:30 p.m.
Join members of Crypto Cooperative to learn the basics of what the blockchain is, why it’s so revolutionary and
what the future might hold for this powerful decentralized revolution in technology. Crypto Cooperative will
discuss the different technologies that are competing with blockchain and Bitcoin as well as how to protect
yourself from scams. There will be a Q&A for attendees and many valuable resources will be shared.
Craft Club
Alafaya Branch
Wednesday, July 11, 7 p.m.
Arts and crafts aren’t just for kids! Release your inner child and come to adult crafting. This month, we’re
making painted tealight holders.
Music Club
South Creek Branch Thursdays, July 12 & 26, 6:30–8:30 p.m.
We are looking for bands and musicians of all ages to perform in our South Creek Music Club. It’s a chance for
individuals to perform and share in their musical talents. It’s fun, exciting and a great opportunity to broadcast
yourself. It’s all about self-expression, one music lover at a time!
First-Time Home Buyer Workshop
Hiawassee Branch
Saturday, July 14, 10:15 a.m.–4:45 p.m.
Learn about the home-buying process from start to finish in this first-time home buyer class presented by
Operation HOPE Inc. Attendees will receive a certificate that meets the requirements for both Orange County
and State of Florida Down Payment Assistance Programs. Operation HOPE Inc. is a nonprofit HUD Certified
Housing Counseling Agency. To learn more about Operation HOPE Inc., visit operationhope.org. Registration
required. Call or text Porsha Porter at 407.446.1931 or email Porsha.Porter@OperationHOPE.org to register.
Consumer Protection: Tips to Avoid Scams, Fraud and Identity Theft
Hiawassee Branch
Tuesday, July 17, 6:30 p.m.
Edgewater Branch
Tuesday, July 24, 6:30 p.m.
If you have been the victim of scams, fraud or identity theft, or would like to know more about your rights as a
consumer and how to avoid these situations, join us for this valuable presentation. Presented by The Florida
Department of Agriculture and Consumer Services’ Division of Consumer Services, which is the state’s
clearinghouse for consumer complaints, information and protection. The Department regulates various
businesses and protects consumers and businesses from unfair and unsafe business practices across a wide range
of market sectors.
Conflict Resolution: Getting to Yes
Edgewater Branch
Saturday, July 21, 11 a.m.
Mediator Regina Russell will guide you through conflict resolution using the steps and principles from Getting
to Yes by Roger Fisher and William H. Ury. Discover the difference between constructive and harmful conflict.
Learn the tools of conflict resolution including setting boundaries, clarifying values and utilizing one’s own
power. To register, visit ocls.info or call 407-835-7323.
Learn Italian Through Songs
Orlando Public Library, Albertson Room
Saturdays, July 21 & 28, 9:30 a.m.
Songs are a great way to learn Italian! Listening to a song and singing along allows you to practice Italian
pronunciation while committing to memory new vocabulary through repetition. Song after song, you will
familiarize yourself with famous Italian singers and songwriters from the last 40 years and their greatest hits –
songs that virtually all Italians know. Join Italian native, Professor Donatella from i-italianizeyou.com as she
provides you a window into Italian culture in this two-part series.

Entrepreneurs Small Business Workshop
Orlando Public Library, Albertson Room
Tuesday, July 31, 5:30–7:45 p.m.
Join the U.S. Small Business Administration, SCORE and Operation Hope as we present a small business
workshop where you will learn how to start, grow or finance a small business and how to establish or rebuild
your credit profile. Each representative will also be available to speak one-on-one with those who attend.
Registration required. To register, visit ocls.info or call 407.835.7323.
Melrose Center
Melrose in the Mix: E-Turn with Leisure Chief
Orlando Public Library, Melrose Center
Saturday, July 7, 3:30 p.m.
Orlando-based emcee extraordinaire E-Turn brings her indelible lyrics and style to the Melrose Audio Studio for
the July Melrose in the Mix session. She’ll be backed by local musical collective Leisure Chief, who will lend
their funk, soul and jazz fusion-influenced sound to E-Turn’s original numbers. Seating is limited. Register at
ocls.info/melroseinthemix.
NEW! WhizKids: Creating Sound for Film
Orlando Public Library, Melrose Center
Mondays, July 2 & 23, 11 a.m.
Explore the process of recording and designing sound effects in film post production. Learn from the ground up
how to create and perform the sound of a lightsaber in this new class for children ages 9–12.
Pro Tools Bootcamp
Orlando Public Library, Melrose Center
Saturdays, July 14–August 11, 9:30 a.m.
Get started fast. Use essential editing and mixing techniques to sharpen your recordings in Pro Tools during this
five-day class.
Open Mic: The Voice of Melrose
Orlando Public Library, Melrose Center
Thursday, July 26, 6 p.m.
Looking to sharpen your performance skills as a singer, musician or spoken word artist? Try our monthly open
mic in the Melrose Center. Sign up to secure a performance slot at ocls.info/openmic. Featured performer
Weston Howard takes the stage at 7 p.m.
Melrose Meetups: Out Tonight Theatre Improv with SAK Comedy Lab
Orlando Public Library, Melrose Center
Sunday, July 29, 4 p.m.
Would you like to play in a world where “there are no mistakes?” SAK Comedy Lab instructor and performer
Mike Carr joins us this month to introduce improv in a space that is safe, supportive and fun! This session will
be similar to the group exercises and games taught in the SAK Comedy Lab.
NEW! Melrose Camp: Plastic Casting
Orlando Public Library
Monday–Wednesday, July 30–August 1, 10 a.m.
Create a striking button while you learn about the manufacturing process, make a 3D prototype and mold and see
chemistry in action.
Modern Parenting
Early Childhood Resource Fair
Orlando Public Library
Saturday, July 14, 9 a.m.–Noon
Calling all families with young children! Join us as we play, learn and explore the many resources and programs
available for early childhood and kindergarten readiness. Gain access to valuable organizations and services
from around Orange County along with plenty of fun activities to grow your little one’s mind. Featured groups
include Amerigroup, KinderCare, Girl Scouts of Citrus, WUCF, Publix, Orange County History Center and
many more!

Family Zumba
Chickasaw Branch Tuesday, July 24, 1 p.m.
Get your family moving with this energizing workout class! Learn basic Zumba moves to help you dance your
way to fitness. Zumba uses dance aerobics to create a fun workout. Comfortable exercise clothing and cross
training or aerobic style shoes recommended. Ages 4–13 and adults.
Mindfulness to Reduce Worrying and Anxiety
Eatonville Branch
Saturday, July 28, 11 a.m.
Help your child mindfully prepare for back-to-school by learning to bring their attention back to the present,
away from worries of the future. Gain an understanding of their thinking processes and how their minds work.
Kids and parents will learn simple, empowering tools to break the cycle of worry and enhance their abilities to
focus and learn. All ages. For more information about Breathe and Be, visit breatheandbe.com.
Music in the Library
Jamir Dias Presents Brazilian Jazz Piano Concert
Orlando Public Library, Library Central
Friday, July 6, 11 a.m.
Enjoy a live piano concert featuring a selection of Brazilian songs arranged and performed by Jamir Dias.
Simple Gifts Music Studio
Orlando Public Library, Library Central
Sunday, July 15, 2 p.m.
Enjoy a piano and vocal performance by the students of Simple Gifts Music Studio. Hear various classical
arrangements performed by young, talented musicians that will delight your ears.
Safia Hudson
Orlando Public Library, Library Central
Saturday, July 21, Noon
Safia Hudson is an Orlando-based musical artist known for her exquisite soprano voice and her beguiling stage
presence. Hear Safia perform a variety of Italian favorites and popular standards. Her energetic take on popular
and vintage material is infectious, and her concert is not to be missed.
Alex & Jenny Duo
Orlando Public Library, Library Central
Sunday, July 22, 2 p.m.
Enjoy a live performance by vocal and saxophone duo, Alex & Jenny. This professional duo are best known for
their musical diversity, including an extensive song list of well-known Latin music. To learn more about Alex &
Jenny, visit yesruiz.wixsite.com/alexandjenny.
Nina Swope
Orlando Public Library, Library Central
Sunday, July 29, 2 p.m.
Enjoy a live performance by professional violinist Nina Swope. Hailing from Chisinau, Republic of Moldova,
Nina and her family immigrated to America in 1992 – shortly after the collapse of the USSR. Nina’s classical
music tutelage does not hinder her from being extraordinarily versatile. She has collaborated with Sofia Carson,
OneRepublic, STYX, Bernadette Peters, Ramin Djawadi and many others. She has been featured by ClassicFM,
Yamaha Music USA, Yamaha Music EUROPE and other music industry organizations for her violin covers of
popular songs. She is currently working on her EP. To learn more about Nina Swope, visit ninaviolinist.com.
Next Chapter
The Ultimate Guide to Your Golden Years
Alafaya Branch
Tuesday, July 17, 3 p.m.
Orlando Elder Law Attorney Geoff Hoatson will teach you the importance of preparing for your golden years.
You’ll learn how to protect everything you hold dear. Topics covered include setting up your advance directives,
wills and trusts and how to pay for long-term care. For more information, visit FamilyFirstFirm.com.

Introduction to Pilates for Adults
Southeast Branch
Tuesdays, July 3 & 24, 2 p.m.
Exercise your way to fitness in this introduction to Pilates class. Learn simple moves that will work your
muscles, help alignment and encourage flexibility. Comfortable exercise or loose fitting clothing required, yoga
mats encouraged. Registration recommended. Register online at ocls.info/nextchapter or call 407.835.7323.
Lifetime Home Buying Seminar
Southeast Branch
Tuesday, July 10, 11 a.m.–1 p.m.
West Oaks Branch
Saturday, July 21, 11 a.m.–1 p.m.
Kie McCarthy with HECM Association Inc., a nonprofit trade association, will share information with seniors
who are interested in exploring a home equity conversion mortgage. Learn how this type of mortgage may be
beneficial to you and how it will work hand-in-hand with your overall financial plans.
Senior Scams: Smarter Senior Series
Southwest Branch
Wednesday, July 11, 10:30 a.m.–12:30 p.m.
Financial scams targeting seniors are considered “the crime of the 21st century” according to the National
Council on Aging. In this seminar, fraud specialists will provide information on how to prevent yourself from
being a target of senior scams. Part of the Smarter Senior Seminar Series presented by Mike Flahaven, E-PRO,
SFR and Certified Senior Housing Professional. Registration required. RSVP online at yourfloridahaven.com or
by calling Mike Flahaven at 407.340.5291. You may also register at ocls.info or call 407.835.7323. Light
refreshments will be served.
Family Physicians
North Orange Branch
Thursday, July 12, 3 p.m.
Join Family Physicians Group to find out what you need to know about fall prevention. Learn best practices to
avoid falls, ways to fall proof your home and what to do if you experience a fall. Refreshments will be provided.
Register online at ocls.info or call 407.835.7323.
Storytime for Grownups!
Orlando Public Library
Mondays, July 16 & 30, 2 p.m.
West Oaks Branch
Tuesdays, July 17 & 31, 2 p.m.
Why should kids have all the fun? Come to the library and enjoy a story or activity as our talented library
storytellers entertain ages 18 and up! Each branch will have a unique storytime. Be sure to check out your local
branch for unique event details. For more information, visit ocls.info/grownupstorytime.
Positive Aging Workshop
North Orange Branch
Monday, July 16, 10:30 a.m.
Winter Garden Branch
Thursday, July 26, 10:30 a.m.
Join Christina Frates, founder of New Horizons Senior Services, to learn about the law concerning seniors,
housing options, resources to help you stay in your own home, obtaining durable medical equipment and much
more. Attendees will receive a free workbook with valuable information and space for note taking. Register
online at ocls.info or call 407.835.7323.
Art of Meditation
Orlando Public Library, Albertson Room
Thursday, July 19, 12:10 p.m.
Attendees will learn the different types of meditation and how to begin a practice to meet their individual needs.
This seminar is part of the LIFE Information for Elders series presented by the Orange County’s Commission on
Aging. Call 407.836.7446 or email officeonaging@ocfl.net to register. A small lunch is provided to the first 50
people to RSVP.

TEC
Augment Your Reality
Introduction to Augmented Reality
Orlando Public Library
Sunday, July 8, 4:30 p.m. & Thursday, July 19, 2:30 p.m.
Learn about the wild world of augmented reality that recognizes images and displays interactive, educational and
fun content using your device’s camera!
WhizKids: Bring Your Art to Life with AR
Orlando Public Library
Monday, July 2, 10 a.m. & Friday, July 13, 10 a.m.
Edgewater Branch
Monday, July 9, 4 p.m., Tuesday, July 17, 4 p.m. & Tuesday, July 31, 2 p.m.
Winter Garden Branch
Tuesday, July 10, 10:30 a.m.
Herndon Branch
Thursday, July 12, 2:30 p.m.
Alafaya Branch
Monday, July 16, 3:30 p.m.
Southwest Branch
Monday, July 30, 1:30 p.m.
Fill in a magic coloring page and watch your picture come to life. Use an awesome app called Quiver to interact
with the page and even play games using a smart device – that’s augmented reality! Ages 6–10.
WhizKids: Dino Camp
Orlando Public Library
Wednesday–Friday, July 11–13, 2 p.m.
North Orange Branch
Thursday–Saturday, July 19–21, 2:30 p.m.
Winter Garden Branch
Monday–Wednesday, July 23–25, 10:30 a.m.
Alafaya Branch
Tuesday–Thursday, July 24–26, 1 p.m.
Edgewater Branch
Thursday–Saturday, July 26–28, 2 p.m.
Transport yourself back to the Mesozoic Era using augmented reality and dinosaur fossils in this three-day camp.
You’ll learn why some dinosaurs became extinct and how others evolved. Each participant will receive a
discount coupon for Dinosaur World. Ages 10–12.
Boost Your Business Skills
Whether you’re starting your own business, looking to improve your employability or develop in your current
position, you can find the class that’s right for you at the Orange County Library System. We teach beginning
computer classes, software classes for popular Microsoft Office and Adobe Creative Cloud apps and skills to
help you design a website or publicize your brand on social media.
Facebook: Create and Manage Your Business Page
Washington Park Branch
Thursday, July 5, 2 p.m.
Winter Garden Branch
Saturday, July 7, 3:30 p.m.
Herndon Branch
Saturday, July 14, 3:30 p.m.
Orlando Public Library
Thursday, July 26, 6:15 p.m.
Alafaya Branch
Thursday, July 26, 7 p.m.
Facebook is a great tool for businesses! Create a Facebook page for your business to engage with customers and
promote your products and services. Get insider tips and tricks to help you get the most out of your page!
Microsoft Outlook 2016: Email
Alafaya Branch
Thursday, July 5, 6 p.m.
Herndon Branch
Tuesday, July 10, 6 p.m.
South Creek Branch Saturday, July 21, 10:15 a.m.
Herndon Branch
Monday, July 23, 4 p.m.
West Oaks Branch
Thursday, July 26, 4 p.m.
Learn how to create, forward, reply and add attachments to emails.

Microsoft Outlook 2016: Calendar
Alafaya Branch
Thursday, July 5, 7:30 p.m.
Herndon Branch
Tuesday, July 10, 6 p.m.
South Creek Branch Saturday, July 21, 11:45 a.m.
Herndon Branch
Tuesday, July 24, 4 p.m.
West Oaks Branch
Wednesday, July 25, 4 p.m.
Learn how to schedule appointments and set tasks and reminders.
TechKrew: Write a Business Letter
Orlando Public Library
Friday, July 13, 1:30 p.m.
The few letters that you will write will probably be very important ones. Equip yourself with an important life
skill by learning acceptable ways to write a business letter. Learn the best practices for using Microsoft Word to
format and edit your letter. Ages 11–17.
TechKrew: Improve Your Interview Skills
Orlando Public Library
Tuesday, July 17, 3 p.m.
Learn about the interview process and what you can do to better prepare yourself for the big day. Become
familiar with popular websites that provide supporting information. Ages 11–17.
BizKids Camps are winners of the national Upstart Innovation Award.
BizKids Camp: Develop Your Business Idea
Edgewater Branch
Monday–Wednesday, July 9–11, 2 p.m.
Southwest Branch
Tuesday–Thursday, July 10–12, 4 p.m.
Orlando Public Library
Monday–Wednesday, July 16–18, 10 a.m.
Winter Garden Branch
Monday–Wednesday, July 16–18, 1:30 p.m.
Alafaya Branch
Tuesday–Thursday, July 17-19, 3:30 p.m.
Windermere Branch
Monday, July 30, 5:30 p.m. & Tuesday–Wednesday, July 31–August 1, 4:30 p.m.
Do you have an idea but don’t know where to start? In this three-day camp, you will develop a business idea,
create a business plan and pitch your concept to an audience. Ages 10–12.
BizKids Camp: Managing a Storefront
South Trail Branch
Monday–Wednesday, July 9–11, 3:30 p.m.
Edgewater Branch
Monday–Wednesday, July 16–18, 2 p.m.
Orlando Public Library
Monday–Wednesday, July 23–25, 10 a.m.
Alafaya Branch
Tuesday–Thursday, July 24–26, 3:30 p.m.
Winter Garden Branch
Monday–Wednesday, July 30–August 1, 10:30 a.m.
Wouldn’t it be fun to manage your own storefront? Join other kids in this three-day camp and learn about
customer service, basic accounting and inventory management. Ages 10–12.
BizKids Camp: Microsoft Office Expert
Edgewater Branch
Monday & Tuesday, July 2 & 3, 2 p.m. & Thursday, July 5, 2 p.m.
Orlando Public Library
Monday–Wednesday, July 9–11, 10 a.m.
Create dynamic presentations, crunch numbers and create eye-catching flyers in this three-day camp. Build your
skills towards becoming a Microsoft Office expert. Ages 10–12.
Knit Without Needles
Don’t get needled about knitting. Drop those needles and pick up the yarn to create fresh jewelry, accessories
and home décor.

NEW! Let’s Arm Knit
Orlando Public Library
Wednesday, July 11, 2 p.m.
Arm knit beautiful accessories, blankets and home décor easily and quickly. Learn to create yarn perfect for arm
knitting and knit a classic infinity scarf.
Let’s Finger Knit
Finger knit trendy jewelry with chunky and upcycled fabric yarn. Learn to make t-shirt yarn and finger knit these
fun projects.
Finger Knit Jewelry
Orlando Public Library
Tuesday, July 3, 3:30 p.m. (Ages 13–17)
North Orange Branch
Saturday, July 7, 3:30 p.m. (Ages 9–12)
West Oaks Branch
Friday, July 13, 11 a.m. (Ages 9–12)
Chickasaw Branch
Wednesday, July 18, 10:30 a.m. (Ages 9–12)
Washington Park Branch
Tuesday, July 24, 4:30 p.m. (Ages 13–17)
Southwest Branch
Monday, July 30, 4 p.m. (Ages 9–12)
Finger knit trendy jewelry with upcycled fabric yarn. Learn to make t-shirt yarn and finger knit these fun
projects.
NEW! Finger Knit Toys
Orlando Public Library
Thursday, July 5, 11:30 a.m. (Ages 9–12) & Tuesday, July 10, 3 p.m. (Age s 6–8)
West Oaks Branch
Friday, July 13, 12:30 p.m. (Ages 9–12)
Chickasaw Branch
Wednesday, July 18, Noon (Ages 9–12)
Hiawassee Branch
Tuesday, July 24, 5:30 p.m. (Ages 6–8)
Eatonville Branch
Wednesday, July 25, 10:15 a.m. (Ages 6–8) & July 25, 1:30 p.m. (Ages 9–12)
Southwest Branch
Thursday, July 26, 2:30 p.m. (Ages 9–12)
Create colorful toys with just your hands. Use upcycled fabric and yarn to create plush butterflies, mice,
snakes and more.
Fall Fiber Festival Call Out
Save the Date for the Fall Fiber Festival on Sunday, September 30 from 2–4 p.m. The festival will include
demonstrations, exhibitors and hands-on activities, as well as a Fiber Arts Contest. The grand-prize winner will
be awarded $250. Entries will be accepted in the following categories: Sewing, Knitting and Crochet. Contest
registration is open from June 1–August 30. Entries will be judged on the basis of creativity, skill level required,
utility and use of fiber arts classes. To register, visit ocls.info/fallfiberfest. Register Today.
Teen Clubs
Mayor Buddy’s Book Club Discussion Group
Orlando Public Library
Thursdays, July 12–26, 4:30 p.m.
Join the Mayor Buddy’s Book Club discussion group to talk, meet other book club members, share experiences
and have fun. Ages 9–14. See what we are reading and sign up for the club at mayor.ocls.info.
Teen Library Corps
All Locations
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community. Plan
programs, help out at events, give suggestions for teen services, meet new people and earn community service
hours for school. If you are between the ages of 13–18 and love to have fun, join TLC today! For more
information, please call 407.835.7323 or go online at ocls.info/TLC.
Gaming at the Library!
If you love gaming like we love gaming, come get your game on at the library! Join us for action-packed fun at
multiple locations. Visit ocls.info/GamingEvents for dates, times and locations.

Teen & Tween Events
Teen Instagram Photo Contest
July 1–27
Show us your world this summer!
1. Follow @oclsteen on Instagram.
2. Take a photo and post it on your Instagram account with #OCLSTeenPhotoContest and tag @oclsteen.
3. Earn an entry to the Grand Prize Giveaway!
4. The winner will be announced at the End of Summer Teen Celebration.
See official rules at ocls.info/srpteens. Ages 11–18. Orange County Library System regular, property owner or
fee card in good standing is required to win.
End of Summer Teen Party
Orlando Public Library
Wednesday, August 1, 2 p.m.
It’s time to win fantastic prizes like bicycles, gift certificates and more! Did you attend our teen events,
TechKrew classes or Melrose Camps this summer or enter the Teen Instagram Photo Contest? Did you go online
to earn virtual badges or track your summer reads with Beanstack? Then you entered our Grand Prize Giveaway!
Must be present and between ages 11–18 to win. Orange County Library System regular, property owner or fee
card in good standing is required to win. Visit ocls.info/srpteens for complete rules and details.
Chalk Rocks
Alafaya Branch
Friday, July 6, 2 p.m.
Winter Garden Branch
Saturday, July 7, 10:30 a.m.
Edgewater Branch
Thursdays, July 12 & 26, 1 p.m.
South Creek Branch
Friday, July 13, 10:30 am
Windermere Branch
Friday, July 20, 11 a.m.
Make a cool paperweight to keep all your loose ends under control.
Guided Journals
West Oaks Branch
Tuesday, July 10, 2 p.m.
South Trail Branch Thursday, July 12, 2 p.m.
Herndon Branch
Wednesday, July 18, 3:30 p.m.
Become a part of the latest craze and create a journal to document all your summer thoughts and activities.
Lip Sync Battle
Chickasaw Branch Friday, July 13, Noon
Eatonville Branch
Friday, July 13, 3 p.m.
Hiawassee Branch
Wednesday, July 18, 3 p.m.
Do you have a favorite song you’ve been practicing in front of the mirror? It’s your time to shine! Come in for a
friendly lip sync competition with no vocal talent required.
Back in the Day: High School Musical
Chickasaw Branch Friday, July 20, Noon
Windermere Branch Thursday, July 26, 2:30 p.m.
Get your head in the game and enjoy a musical sing-along that is a blast from your past!
K-Pop Dance Party
Alafaya Branch
Saturday, July 21, 2 p.m.
Southwest Branch
Tuesday, July 24, 3 p.m.
South Trail Branch Thursday, July 26, 2 p.m.
Edgewater Branch
Saturday, July 28, 2 p.m.
If you have K-Drama feelings for K-Pop music then the library is where you need to be. Trivia, activities and
fandom crafts.

Rock Your College Applications
Get Ready, Get Set, Apply! Feeling overwhelmed by the whole idea of applying to college? Register for Rock
Your College Applications at the Orlando Public Library. This four-part series will help high school juniors and
seniors understand how to search for colleges, as well as prepare and submit applications. Learn about creating a
personal application timeline, deciding on and preparing for standardized testing, completing the different types
of applications and writing application essays. Discover the wealth of free online and print resources available
from OCLS.
Part 1: Where Do I Start?
Orlando Public Library
Monday, July 16, 4:15 p.m.
Part 2: All About Testing
Orlando Public Library

Tuesday, July 17, 4:15 p.m.

Part 3: Apps, Common & Otherwise
Orlando Public Library
Wednesday, July 18, 4:15 p.m.
Part 4: The Write & Wrong Stuff
Orlando Public Library
Thursday, July 19, 4:15 p.m.
Writers Corner
Writers Workshops
OCLS Writers Group
Orlando Public Library, Palm Room Sunday, July 8, 4 p.m.
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are
welcome. Please attend one meeting before submitting a piece for critique.
How to Binge-Write Your Novel
Alafaya Branch
Thursday, July 12, 7 p.m.
If you’re an aspiring author with a busy life, you have to take your writing time when you can get it. Author
Kerry Evelyn has developed strategies to get the most of her sporadic writing sessions. She’ll share her tips and
tricks to ensure you’re ready to write when you sit down, without having to spend precious time re-reading what
you’ve already written.
Writing Comics
Orlando Public Library, Albertson Room
Saturday, July 14, 1–3 p.m.
The medium of comics is used in short- and long-form literary and mainstream fiction, nonfiction and even
poetry, as well as testimonials, educational texts and blogs. It’s one of the fastest-growing fields of literature, and
is utilized in the classroom, in the workplace, in medicine and especially in popular culture. In this interactive
workshop, three cartoonists will guide you through the process of reading, writing and making your own comics.
Presented by Leslie Salas, Nathan Holic and Ryan Winet.
Writing Action and Fight Scenes
Orlando Public Library, Albertson Room
Saturday, July 28, 2 p.m.
Whether you are writing about a street fight, an explosion in the middle of a war-torn village, hand-to- hand
combat or a mind-numbing rock climb with no hope of survival, how do you add life and depth to action scenes?
How do you transport the reader into the scene as one of your characters? The possibilities are endless, but they
must fit your characters and the stories. Author and martial arts instructor L.E. Perez will show you how to bring
your action scenes to life!

Author Events
3rd Annual Romance, Wine & Chocolate
Alafaya Branch
Friday, August 31, 6:30–9 p.m.
You are cordially invited to a magical evening at Alafaya Branch Library’s romance reader event. Meet several
notable romance writers including our featured speaker Kristan Higgins. Complimentary wine and chocolate
samples will be served. Plus, gift sets filled with books and swag will be given away! A very special thank you
to our donors Cooper’s Hawk Winery and Chocolate Museum & Café. Thank you to our partners Lorelei’s Lit
Lair and Writer’s Block Bookstore. This special after-hours event is not one to be missed. Doors open at 6:15
p.m. Registration is required and opens on Monday, July 2. To register, visit rwc2018.eventbrite.com. For more
information about Romance, Wine & Chocolate, visit ocls.info/rwc.
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