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January 5, 2018 
 
To:  Lisa Franchina, President 

Marucci Guzmán, Vice President 
Ted Maines, Trustee 
Richard Maladecki, Trustee 
Wilbert Vancol, Trustee 

 
 
cc:  The Library Governing Board: 

The Honorable Mayor Teresa Jacobs, Chairman of the Library Governing Board,  
Members of the Governing Board, Commissioners Betsy VanderLey, Bryan Nelson,  
Pete Clarke, Jennifer Thompson, Emily Bonilla, Victoria Siplin, Orange County; and 
Ana Palenzuela, City of Orlando. 

 
From:  Mary Anne Hodel, Director 
 
Re:  Library Board of Trustees Meeting 
 
 
The next meeting of the Library Board of Trustees will be at 6:00 p.m. on January 11, 2018; West 
Oaks Branch Library; 1821 East Silver Star Road; Ocoee, Florida 34761; 407.835.READ (7323). 

 
If any board member has an item to be brought up for discussion, please call  

Milinda Neusaenger prior to the meeting, 407.835.7611. 
 
 
 
cc: Christina Redman, Liaison, Nominating Board ~ City of Orlando 
 

101 East Central Boulevard 
Orlando, Florida 32801-2471 

phone:  407.835.7611 
fax:  407.835.7648 

website:  www.ocls.info  

Mary Anne Hodel, 
Library Director, Chief Executive Officer 

 

http://www.ocls.info/


 

 

AGENDA 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

January 11, 2018 ~ 6:00 p.m. 
West Oaks Branch Library 

1821 E. Silver Star Road 
Ocoee, Florida 34761 
407.835.READ (7323) 

 

18-001 I. Call to Order 
   

  II. Public Comment Policy & Procedures 
 

18-002 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  December 7, 2017 
 

18-003 IV. Staff Presentations:  West Oaks Welcome ~ Gregg Gronlund 
   

18-004 V. Financial Statements and Summaries: 
 Final FY 2017 Financial Statements 
 Comprehensive Annual Financial Report (CAFR) for FY 2017 
 December 2017 Financial Statements 

 

18-005 VI. Dashboard:  December 2017 
 

18-006 VII. Action Items: 
 
18-007  Request to Serve Alcoholic Beverages at an After-Hours Event:  Danielle King 
 
18-008  Request to Purchase Computer Equipment:  Ricardo Viera 
 

18-009 VIII. Discussion and Possible Action Items   
 
18-010  Director’s Goals FY 2018:  1st Quarter Update ~ President Lisa Franchina 
 
18-011  Strategic Plan FY 2018:  1st Quarter Update ~ Trustee Wilbert Vancol 
 

18-012 IX. Information   
 
18-013  Director’s Report 
 
18-014  Public Comment:  Non-Agenda Items 
 

 X. Adjournment 
 

 

Next Meeting Dates:  February 8, 2018 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801 --- 
March 8, 2018 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801. 
 
 

Florida Statutes section 286.0105:  If any person desires to appeal any decision with respect to any matter considered at a Library 
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure 
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
 

In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 

https://www.ocls.info/board-trustees/board-meetings-minutes
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Orange County Library System 
Board of Trustees Meeting 

January 2018 
 
 
 

Call to Order 



 

Orange County Library System 
Board of Trustees Meeting 

January 11, 2018 
 

Public Comment Policy 
 
 

ORANGE COUNTY LIBRARY SYSTEM 
Public Comment and Conduct of Meetings Policy and Procedures 

 
Effective Date:  October 1, 2013 (Approved by the Board of Trustees on September 11, 2013) 
 
Objective:  The objective of this policy is to establish standard procedures to ensure an opportunity for broad 
public participation in decision-making.   
  
Policy Statement:  It is the intent of this policy that the deliberations and actions of the Board of Trustees of the Orange 
County Library System (“OCLS”) be conducted and taken openly in order that the public and relevant stakeholders may 
be fully informed and intelligently advised as to the conduct of public business by the Board of Trustees.   
 
Definitions:  For the purpose of this policy, the following definitions shall prevail: 
 

1. A “meeting” is a gathering of a quorum of the membership of the Board of Trustees, or any board or commission 
of OCLS for the purpose of receiving information relating to public business, or for discussion of public business, 
or for official action upon a proposition related to public business. 
 

2. A “regular meeting” is a meeting held pursuant to a schedule of such meetings as approved by a board or 
commission to conduct public business or otherwise discuss or act upon matters of public interest. 
 

3. A “special meeting” is any meeting other than a regular meeting held by a board or commission.  A “special 
meeting” is held for the purpose of addressing matters requiring the immediate attention of a board or commission 
or for the purpose of addressing matters which the board or commission has determined are best addressed at a 
special meeting.  When a special meeting is called, the presiding officer of the board or commission shall 
specifically state the purpose of the meeting and the board or commission shall address only those matters for 
which the meeting was called. 
 

4. A “board or commission” shall refer to the Board of Trustees of OCLS and any other board or commission now 
existing or created in the future by the Board of Trustees or OCLS.   
 

5. The “presiding officer” shall mean, in the case of the Board of the Directors the chair and in all other cases shall be 
the chair of a particular OCLS board or commission. 
 

6. “Board of Trustees” shall refer to the Board of Trustees of OCLS. 
 

Meetings: 
 

1. Location.  All meetings of the Board of Trustees and any other board or commission shall be held in a suitable 
location and shall be open to the public as required by law.  The only exception to the requirement that meetings be 
open to the public shall be an executive session scheduled for those purposes expressly recognized by law. 
 

2. Regular Meetings.  The Board of Trustees and the other boards and commissions shall hold regular monthly 
meetings as designated by the Board of Trustees or the other boards and commissions. 
 



 

Public Notice.  OCLS shall give public notice of the schedule of meetings and shall state the dates, times and 
places for such meetings.  Public notice of any special meeting or of any reconvened meeting shall be given before 
such meeting.  Public notice shall be given by posting the date and time of the meetings on the OCLS website, the 
public bulletin boards at all OCLS locations and the Orange County Administration Building.   Notice will also be 
published in the Orlando Sentinel as required by Section 189.417 of the Florida Statutes. 
 

Conduct of Meetings: 
 

1. The presiding officer shall preserve order and decorum at all meetings. 
 

2. When considering matters upon which the board or commission will take action the presiding officer shall receive 
comments from the public. 
 

3. During any board or commission meeting, board and commission members shall maintain order and decorum. 
 

4. OCLS staff and citizens must be recognized by the presiding officer before speaking or asking questions.  The 
purpose of this requirement is so that there is order and so that the recording equipment will properly record all 
comments made by individuals wishing to comment on a specific subject.  
 

5. All comments must be made from the podium which is located in the OCLS meeting room or by other reasonable 
accommodations in any other location in which a board or commission meeting is held, and shall address the 
subject of the agenda item.  Individuals that appear before any board or commission are required to state their legal 
name and their actual address for the public record.  The purpose of this requirement is so that they are properly 
reflected in any board or commission minutes and are available for future reference.  
 

6. As a board or commission considers consent agenda items, emergency items, items involving official acts that 
involve no more than a ministerial act, approval of minutes, ceremonial proclamations and other similar items, the 
presiding officer may, at his discretion, or at the direction of a majority of the board or commission, accept 
comments from those in attendance. 

 
Public Participation and Comment:  In order to comply with Section 286.0114 of the Florida Statutes, OCLS hereby 
establishes a Public Comment Policy applicable to all boards and commissions to allow members of the public an 
opportunity to address boards and commissions.  In addition to public hearings, a special time is hereby set aside at all 
board and commission meetings for the purpose of receiving comments and suggestions from members of the public.  All 
comments made during any Public Comment period shall be subject to the following procedures: 
 

1. OCLS allocates up to 30 minutes at the end of each board or commission meeting for citizens who wish to appear 
before that board or commission to make a request of that board or commission, voice a complaint or concern, 
express an opinion, or for some other type of recognition.  The presiding officer will divide the time equally 
between all who have signed up to speak; but in no case may a citizen speak longer than three minutes.  A Public 
Comment period not to exceed 30 minutes will be held during any board or commission meeting.  The presiding 
officer may permit additional time to a given speaker on a case-by-case basis. 
 

2. Public comments of items listed on the agenda will occur just prior to the Board’s discussion and action of the 
agenda item.  Public comments of items not listed on the agenda will occur at the end of the meeting agenda. 
 

3. When a board or commission considers matters during a public meeting upon which it will take action, no action 
shall be taken until the presiding officer requests and receives comments from the public.   
 

4. Persons who wish to make a statement during the Public Comment period will register on a Notice of Intent to 
Speak Form which will be available 30 minutes before the start of the meeting.  Information included on the Notice 
of Intent to Speak forms will be included in the Board Meeting Minutes and thus become public record.  No one 
will be allowed to have his or her name placed on the list by telephone request to OCLS staff. 
 

5. Each person who signed up to speak will have up to three minutes to make his or her statement.  Speakers will be 
acknowledged by the presiding officer in the order which the Notice of Intent to Speak Form was received by the 
Board of Trustee’s administrative assistant.  Speakers shall address that board or commission from the podium, and 



 

 

not approach that board or commission or OCLS staff.  Speakers will begin their statement by first stating their 
legal name and actual address. 
 

6. Statements are to be directed to the board or commission as a whole, and not to individuals.  Public comment is not 
intended to require a board or commission to provide an answer to the speaker.  Discussions between speakers and 
members of the audience will not be allowed. 
 

7. Speakers will be courteous in their language and presentation. 
 

8. Only one speaker will be acknowledged at a time.  In the event a group of persons supporting or opposing the same 
position desires to be heard, in the interest of time, a spokesperson shall be designated to express the group’s 
concerns.  Likewise, in the event the number of persons wishing to attend the hearing exceeds the capacity of the 
meeting place, one or more delegates shall be selected to speak on behalf of each group.  If the time period expires 
before all persons who have signed up get to speak, those names will be carried over to the next Public Comment 
period, or if the presiding officer consents, these comments can be heard at that meeting. 
 

9. Any action on items brought up during the Public Comment period will be at the discretion of that board or 
commission.  No board or commission will take any action on subject matter for which it has not had the 
opportunity to fully investigate and gather complete information. 
 

10. These same rules shall apply to all boards and commissions. 
 

Decorum:  The presiding officer shall preserve strict order and decorum at all meetings. 
 

1. In conducting business, boards and commissions are committed to the principles of civility, honor, and dignity.  
Individuals appearing before boards and commission are requested to observe the same principles when making 
comments on items and issues presented to a given board or commission for its consideration.  
 

2. Staff members and citizens are required to use proper language when addressing a board or commission or the 
audience.  Staff members and citizens shall not use profanity or cursing, aggressive or threatening behavior when 
addressing the board or commission or other participants.  All comments are directed to the presiding officer and 
not to individual members of the board or commission or to the audience.  No personal verbal attacks toward any 
individual will be allowed during the conduct of a board or commission meeting.  The presiding officer may have 
individual(s) removed from the podium and/or meeting chambers if such conduct persists after a warning has been 
issued. 
 

3. All members of a board or commission shall accord the utmost courtesy to each other, staff, and the public 
members appearing before the board or commission and shall refrain at all times from rude and derogatory 
remarks, reflections as to integrity, abusive comments and statements as to motives and personalities.  During 
board or commission meetings, cell phones are to be turned off or silenced.  Use of cell phones by board or 
commission members and staff for talking, texting, emailing or otherwise will not be allowed during meetings 
while at the dais, except for emergency communications, research, or during breaks. 

 
Waiver of Rules:  The board or commission may, at any time, waive all or a portion of these rules of procedure during the 
course of a meeting.  Provided however, that any such waiver shall only be done upon a motion and majority approval of 
the waiver by members of the board or commission present and voting.  Such waivers shall only be granted to insure the 
protection of the right of members of the public to be given a reasonable opportunity to be heard before a board or 
commission takes official action on a proposition. 
 
Training: Periodic training for Sunshine Law requirements will be scheduled by OCLS for board and commission 
members. 
 
Penalties:  Any action taken at a meeting not open to the public, whether intentional or unintentional, is void.  The law 
provides penalties for not complying with the Sunshine Law including criminal penalties, removal from the board 
position, fines up to $500, and an award of reasonable attorney’s fees against the board found to have violated the 
Sunshine Law. 
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Orange County Library System 
Board of Trustees Meeting 

January 2018 
 
 
 

Approval of Minutes:  Library 
Board of Trustees Meeting 

December 7, 2017 



Pending Approval 

 

MEETING MINUTES 
ORANGE COUNTY LIBRARY SYSTEM BOARD OF TRUSTEES 

December 7, 2017 ~ 6:00 p.m. 
Orlando Public Library 

101 East Central Boulevard 
Orlando, Florida 32801 
407.835.READ (7323) 

 
 Library Board Present: Lisa Franchina (12/0); Marucci Guzmán (12/2); 
  Ted Maines (3/0 - City); Wilbert Vancol (3/1 - City) 
   
 Library Board Absent: Richard Maladecki (12/3);   

  
 Administration Present: Mary Anne Hodel; Robert Tessier; Craig Wilkins; 

Debbie Tour; Steve Powell; Ricardo Viera; Danielle King; 
Milinda Neusaenger 

 
  Administration Absent: Debbie Moss 
 

17-158 I. Call to Order 
  President Franchina called the meeting to order at 6:03 p.m. 
   

  II. Public Comment Policy & Procedures 
 

17-159 III. Approval of Minutes:  Library Board of Trustees Meeting ~ 
  November 9, 2017 

Trustee Maines, seconded by Trustee Vancol, moved to approve the minutes for the 
November 9, 2017 Library Board of Trustees Meeting.  Motion carried 3-0. 
 
Vice President Guzmán joined the meeting at 6:04 p.m. 

 

17-160 IV. Staff Presentations: 
 Staff Development Day 2017 ~ Kim Bennett 
 Children’s Business Fair ~ Tony Orengo & Claude Tido 

   

17-161 V. Financial Statements and Summaries:  November 2017 
  Comptroller Tessier gave a brief summary of the November financial reports.  
 

17-162 VI. Statistics and Summaries:  November 2017  
 

17-163 VII. Action Items: 
 
17-164  General Contractor for the Main Library Fifth Floor Renovation Project: 
  Steve Powell 

Facilities & Operations Department Head Powell gave the Board an overview of the 
ranking process in order to choose a general contractor for the Fifth Floor renovation 
project.  Brief discussion ensued.  Vice President Guzmán, seconded by Trustees 
Maines, moved to approve the following ranking of contractors for the Main Library 
Fifth Floor Renovation Project and authorize staff to attempt to negotiate a Stipulated 
Sum contract with Johnson-Laux Construction, LLC.  Motion carried 4-0. 

 
1. Johnson-Laux Construction, LLC  
2. Gomez Construction Company 
3. Mulligan Constructors, LLC 

 

https://www.ocls.info/board-trustees/board-meetings-minutes


Pending Approval 

 

17-165  Stipulated Sum Contract for the North Orange Library Parking Expansion  
  Project:  Steve Powell 

Facilities & Operations Department Head Powell summarized the project and contract.  
Brief discussion ensued Trustee Maines, seconded by Trustee Vancol, moved to approve 
the following: 

 
1. the $552,893 Stipulated Sum contract with Cathcart and authorize staff to approve 

individual change orders with Cathcart for amounts less than $100,000. 
2. the project budget of $665,000. 
3. to authorize the Director/CEO to execute the Stipulated Sum contract. 
 
Motion carried 4-0. 

 
17-166  License to Learn Contest ~ Drawing of the Winners:  Bethany Stone 

Youth Services Manager Stone briefed the Board about the License to Learn Initiative 
and Contest which ended November 18, 2017.  The Board randomly drew the following 
ten teachers as License to Learn Winners: 

 
  Lindsay Gray   Windermere Elementary 
  John Harrison  Endeavor Elementary 
  Lisa Wright   Wyndham Lakes Elementary 
  Christina Kelley Windereme Elementary 
  Elizabeth Pereira Endeavor Elementary 
  Chelsey Davis  Independence Elementary 
  Yessica Gassman Endeavor Elementary 
  Gladys Ayala-Guzmán Wyndham Lakes Elementary 
  Sharon Khazer  Endeavor Elementary 
  Mireya Pabon  Endeavor Elementary 
   

17-167 VIII. Discussion and Possible Action Items   
 

17-168 IX. Information   
 
17-169  Director’s Report 

The Library is honored to have Michael Donohue of Community Relations be invited to 
serve on the committee for the Youth Empowerment Summit.  This is an annual event 
presented every year as part of a partnership with the City of Orlando, the Zebra 
Coalition, Commissioner Patty Sheehan’s office and other groups.  It’s an event that 
invites Florida LGBTQ youth to hear keynote speakers, attend workshops and learn how 
to be effective leaders.  Members of the committee include: 
  
Heather Wilkie - Zebra Coalition Executive Director 
Emily Wray - Full Sail University, Media & Communications 
Codie Frank - UCF LGBTQ+ Services Coordinator 
Karen Morrison - UCF Diversity and Inclusion 
Adrian Kierluf - Special Assistant to Orange County Mayor Teresa Jacobs 
Cody Kennedy - Board Member Orlando Youth Alliance 
Ginger Malcom - Board Chair GLSEN 
Luis Martinez - City of Orlando’s Director of Multicultural Affairs 

 
17-170  Public Comment:  Non-Agenda Items 
 

 X. Adjournment 
  President Franchina adjourned the meeting at 6:42 p.m. 
 

 

Next Meeting Dates:  January 11, 2018 ~ West Oaks Branch Library; 1821 East Silver Star Road; Ocoee, Florida 34761 --- 
February 8, 2018 ~ Orlando Public Library; 101 East Central Boulevard; Orlando, Florida 32801. 
 



Pending Approval 

 

 

Florida Statutes section 286.0105:  If any person desires to appeal any decision with respect to any matter considered at a Library 
Board of Trustees meeting, such person will need a record of the proceedings; for this purpose, such person may need to ensure 
that a verbatim record of the proceedings is made to include the testimony and evidence upon which the appeal is to be based. 
 
 

In accordance with the Americans with Disabilities Act, any person requiring special accommodations to participate in this 
proceeding due to a disability as defined by ADA may arrange for reasonable accommodations by contacting the Director’s 
Office on the fifth floor of the Main Library in person or by phone at 407.835.7611 at least two days prior to the meeting. 
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Orange County Library System 
Board of Trustees Meeting 

January 2018 
 
 
 

Staff Presentation:  West Oaks 
Welcome ~ Gregg Gronlund 
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Orange County Library System 
Board of Trustees Meeting 

January 2018 
 
 
 

Financial Statements & Summaries: 
 

 Final FY 2017 Financial Statements 
 Comprehensive Annual Financial Report (CAFR) for FY 2017 
 December 2017 Financial Statements 



 

Orange County Library System 
Financial Statement Highlights 

Three Months Ended December 31, 2017 
 
 

Final Financial Statements for Fiscal Year Ended September 30, 2017 
Preliminary statements were included in the October 2017 Board packet. Now that all the 
adjustments have been made and the audit has been completed, we have attached the final 
statements, which are in a slightly different format. A variance column has been added to 
show the difference between what was budgeted and the actual revenue or expenditure for 
each account. For our Operating Fund, we received $1,133,000 more in revenue than what 
was budgeted and total expenditures were under the budget by $1,837,000. Reserves were 
increased by $890,000. 
 
 
Comprehensive Annual Financial Report  
Per Florida Statutes, every local government is required to prepare annual financial 
statements in accordance with generally accepted accounting principles and have them 
audited by a licensed, independent certified public accounting firm. The Library’s audited 
financial statements for the year ended September 30, 2017, together with the auditor’s 
opinion, are included in the Comprehensive Annual Financial Report (CAFR), which is a 
separate document included with the Board packet.  
 
The format and the financial information included in the CAFR are largely dictated by 
accounting standards promulgated by the Governmental Accounting Standards Board 
(GASB).  The following sections in the CAFR are a good starting point to understand how 
the report is organized: 
 
Introductory Section     pages i – vii 
 
Management’s Discussion and Analysis  pages 4 – 13 
 
 
Financial Statements for Three Months Ended December 31, 2017 
These are the normal statements included in the monthly Board packet. 
 



 
 
 
 
 
 
 
 

Final FY 2017 Financial Statements 
 
 



ANNUAL                           
BUDGET

YTD                                     
ACTUAL Variance

AD VALOREM TAXES 36,471,913     36,747,153      275,240        

INTERGOVERNMENTAL  
  State and Federal Grants -                     82,090             82,090          
  State Aid 951,000          970,528           19,528          

951,000          1,052,618        101,618        

CHARGES FOR SERVICES
  Fee Cards  21,000            23,330             2,330            
  PC Pass ($10 for 7 days) 7,000             5,736               (1,264)           
  PC Express ($5 for 1 hour) 12,000            12,732             732               
  Classes 7,000             8,228               1,228            
  Meeting Rooms 40,000            60,741             20,741          
  Faxes 45,000            72,451             27,451          
  Scans 10,000            34,971             24,971          
  Computer Booklets & Online Book Sales -                     196                  196               
  Ear Buds & Jump Drive 7,000             5,946               (1,054)           
  Reference Charges 1,000             960                  (40)                
  Studios / 3D Prints -                     195                  195               
  Bag Sales 6,000             5,406               (594)              
  Replace Library Cards 48,000            45,008             (2,992)           
  Copy & Vending 220,000          226,325           6,325            
  Special Events 3,000             823                  (2,177)           

427,000          503,048           76,048          
 

FINES & LOST MATERIALS 700,000          786,065           86,065          

MISCELLANEOUS
  Investment Earnings 70,000            165,352           95,352          
  Sales of Surplus Property -                     2,427               2,427            
  Contributions - Friends of Library 61,000            68,592             7,592            
  Contributions - Others 20,000            34,547             14,547          
  Grants & Awards -                     81,354             81,354          
  Phone Discount 151,000          359,504           208,504        
  Miscellaneous 20,000            100,378           80,378          

322,000          812,154           490,154        

TRANSFER FR PROP APPRAISER 20,000            10,185             (9,815)           
TRANSFER FR TAX COLLECTOR 275,000          388,509           113,509        

TOTAL REVENUES 39,166,913     40,299,733       1,132,820     

ORANGE COUNTY LIBRARY DISTRICT
OPERATING  FUND REVENUE SUMMARY

Twelve Months Ended September 30, 2017
Final 



ANNUAL 
BUDGET

YTD                                 
ACTUAL Variance

SALARIES & BENEFITS
  Salaries 15,862,000    16,035,753      (173,753)       
  Medicare Taxes 230,000         226,872           3,128            
  Defined Contribution Pension Plan 1,190,000      1,196,985        (6,985)           
  Defined Benefit Pension Plan 873,000         809,614           63,386          
  Money Purchase Pension Plan 721,000         663,069           57,931          
  Life and Health Insurance (Employees) 2,232,000      2,109,514        122,486        
  Retiree Health Care (OPEB) 691,000         690,843           157               
  Worker's Compensation 87,000           95,712             (8,712)           
  Unemployment Compensation 24,000           734                  23,266          
  Parking & Bus Passes 215,000         223,018           (8,018)           
 22,125,000    22,052,113      72,887          
OPERATING
  Professional Services 240,000         206,836           33,164          
  Other Contractual Services 1,575,000      1,529,993        45,007          
  Other Contract. Serv.- Janitorial 340,000         320,934            19,066          
  Training and Travel 75,000           62,510             12,490          
  Telecommunication 300,000         286,748           13,252          
  Delivery and Postage 1,038,000      1,117,361        (79,361)         
  Utilities 1,030,000      854,812           175,188        
  Rentals and Leases 1,115,000      1,096,024        18,976          
  Insurance 320,000         285,102           34,898          
  Repairs and Maintenance 1,025,000      983,861           41,139          
  Repairs & Maint. - Hardware/Software 600,000         732,851           (132,851)       
  Copying/Printing 200,000         225,610           (25,610)         
  Property Appraiser's Fee 266,000         262,639           3,361            
  Tax Collector's Fee 730,000         722,690           7,310            
  Supplies 520,000         518,373           1,627            
  Supplies-Hardware/Software 350,000         318,893           31,107          
  Memberships 20,000           9,637               10,363          
 9,744,000      9,534,876        209,124        
CAPITAL OUTLAY
  Building and Improvements 2,575,000      1,753,637        821,363        
  Equipment and Furniture 350,000         170,606           179,394        
  Hardware/Software 700,000         325,642           374,358        
 3,625,000      2,249,885        1,375,115     
LIBRARY MATERIALS
  Materials - Restricted Contributions 3,000             4,153               (1,153)           
  Materials - Other 4,750,000      4,569,202        180,798        
 4,753,000      4,573,355         179,645        

TRANSFER TO CAPITAL PROJECTS FUND 1,000,000      1,000,000        -                    

TOTAL EXPENDITURES 41,247,000    39,410,229      1,836,771     

OPERATING  FUND EXPENDITURE SUMMARY
Twelve Months Ended September 30, 2017

Final  

ORANGE COUNTY LIBRARY DISTRICT



ANNUAL YTD
BUDGET ACTUAL Variance

REVENUES

  Investment Earnings 8,000            27,374             19,374             
  Transfer from Operating Fund 1,000,000     1,000,000        -                      

TOTAL REVENUES 1,008,000     1,027,374        19,374             

EXPENDITURES

     Construction 150,000        -                      150,000           
     Furniture & Equipment 100,000        -                      100,000           

TOTAL EXPENDITURES 250,000        -                      250,000           

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND

Twelve Months Ended September 30, 2017
Final  



ANNUAL YTD
BUDGET ACTUAL Variance

REVENUES

 Investment Earnings 2,000            4,211               2,211               

TOTAL REVENUES 2,000            4,211               2,211               

EXPENDITURES

  Reserves-Building and Improvements 1,100            2,316               (1,216)             
  Reserves - Technology 900               1,895               (995)                

TOTAL EXPENDITURES 2,000            4,211               (2,211)             

Final  

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND

Twelve Months Ended September 30, 2017



ANNUAL YTD
BUDGET ACTUAL Variance

REVENUES

 Investment Earnings 10,000          73,327             63,327             

TOTAL REVENUES 10,000          73,327             63,327             

EXPENDITURES

     Equipment 10,000          -                      -                      

TOTAL EXPENDITURES 10,000          -                      -                      

Twelve Months Ended September 30, 2017
Final  

ORANGE COUNTY LIBRARY DISTRICT
PERMANENT FUND































































































































































































































 
 
 
 
 
 
 

Financial Statements:  December 2017 
 
 



  

  

ORANGE COUNTY LIBRARY DISTRICT
Operating Fund

Three Months Ended December 31, 2017

Ad Valorem Taxes
98%

Fines 
1%

Charges for 
Services / Misc

1%

REVENUES

Salaries and 
Benefits

57%

Operating
29%

Library Materials/ 
Capital

14%

EXPENDITURES



ANNUAL                           
BUDGET

YTD                                     
ACTUAL

(3 months= 
25%)

AD VALOREM TAXES 40,153,123     20,202,351      50.3%

INTERGOVERNMENTAL  
  State and Federal Grants -                      22,685             0.0%
  State Aid 970,000          -                       0.0%

970,000          22,685             2.3%

CHARGES FOR SERVICES
  Fee Cards  22,000            4,075               18.5%
  PC Pass ($10 for 7 days) 6,000              1,180               19.7%
  PC Express ($5 for 1 hour) 13,000            2,326               17.9%
  Classes 6,000              996                  16.6%
  Meeting Rooms 55,000            9,174               16.7%
  Faxes 60,000            14,413             24.0%
  Scans 25,000            6,827               27.3%
  Ear Buds & Jump Drives 6,000              1,502               25.0%
  Reference Charges 1,000              30                    3.0%
  Bag Sales 5,000              1,032               20.6%
  Replace Library Cards 45,000            9,298               20.7%
  Copy & Vending 218,000          49,762             22.8%
  Special Events 2,000              401                  20.0%

464,000          101,016           21.8%
 

FINES & LOST MATERIALS 600,000          162,724           27.1%

MISCELLANEOUS
  Investment Earnings 100,000          10,742             10.7%
  Sales of Surplus Property -                      1,500               0.0%
  Contributions - Friends of Library 61,000            4,487               7.4%
  Contributions - Others 25,000            2,836               11.3%
  Grants & Awards -                      7,650               0.0%
  Phone Discount 135,000          -                       0.0%
  Miscellaneous 30,000            1,219               4.1%

351,000          28,435             8.1%

TRANSFER FR PROP APPRAISER 20,000            -                       0.0%
TRANSFER FR TAX COLLECTOR 350,000          -                       0.0%

TOTAL REVENUES 42,908,123     20,517,211       47.8%

ORANGE COUNTY LIBRARY DISTRICT
OPERATING  FUND REVENUE SUMMARY

Three Months Ended December 31, 2017



ANNUAL 
BUDGET

YTD                                 
ACTUAL

(3 months= 
25%)

SALARIES & BENEFITS
  Salaries 17,040,000    4,285,563        25.2%
  Medicare Taxes 248,000         64,817             26.1%
  Defined Contribution Pension Plan 1,278,000      342,041           26.8%
  Defined Benefit Pension Plan 789,000         197,199           25.0%
  Money Purchase Pension Plan 821,000         192,919           23.5%
  Life and Health Insurance (Employees) 3,010,000      626,555           20.8%
  Retiree Health Care (OPEB) 540,000         134,865           25.0%
  Worker's Compensation 113,000         55,162             48.8%
  Unemployment Compensation 24,000           -                       0.0%
  Parking & Bus Passes 232,000         52,527             22.6%
 24,095,000    5,951,646        24.7%
OPERATING
  Professional Services 240,000         53,548             22.3%
  Other Contractual Services 1,665,000      290,626           17.5%
  Other Contract. Serv.- Janitorial 340,000         58,425              17.2%
  Training and Travel 75,000           12,655             16.9%
  Telecommunication 300,000         64,767             21.6%
  Delivery and Postage 1,038,000      240,527           23.2%
  Utilities 1,030,000      144,977           14.1%
  Rentals and Leases 1,120,000      275,010           24.6%
  Insurance 300,000         234,150           78.0%
  Repairs and Maintenance 1,150,000      313,107           27.2%
  Repairs & Maint. - Hardware/Software 800,000         260,937           32.6%
  Copying/Printing 229,000         30,503             13.3%
  Property Appraiser's Fee 300,000         154,498           51.5%
  Tax Collector's Fee 802,000         404,047           50.4%
  Supplies 500,000         85,629             17.1%
  Supplies-Hardware/Software 350,000         21,041             6.0%
  Memberships 20,000           2,550               12.8%
 10,259,000    2,646,996        25.8%
CAPITAL OUTLAY
  Building and Improvements 2,725,000      39,608             1.5%
  Equipment and Furniture 350,000         45,684             13.1%
  Hardware/Software 525,000         20,991             4.0%
 3,600,000      106,284           3.0%
LIBRARY MATERIALS
  Materials - Restricted Contributions 5,000             -                       0.0%
  Materials - Other 4,450,000      1,421,210        31.9%
 4,455,000      1,421,210         31.9%

TRANSFER TO CAPITAL PROJECTS FUND 1,500,000      375,000           25.0%

TOTAL EXPENDITURES 43,909,000    10,501,136      23.9%

OPERATING  FUND EXPENDITURE SUMMARY
Three Months Ended December 31, 2017

ORANGE COUNTY LIBRARY DISTRICT



ANNUAL YTD
BUDGET ACTUAL (3 months= 25%)

REVENUES

  Investment Earnings 15,000          2,653               17.7%
  Transfer from Operating Fund 1,500,000     375,000           25.0%

TOTAL REVENUES 1,515,000     377,653           24.9%

EXPENDITURES

New Branch 100,000        -                      0.0%
Reserves 1,415,000     -                      0.0%

TOTAL EXPENDITURES 1,515,000     -                      0.0%

ORANGE COUNTY LIBRARY DISTRICT
CAPITAL PROJECTS FUND

Three Months Ended December 31, 2017



ANNUAL YTD
BUDGET ACTUAL (3 months= 25%)

REVENUES

 Investment Earnings 3,000            372                  12.4%

TOTAL REVENUES 3,000            372                  12.4%

EXPENDITURES

  Reserves-Building and Improvements 1,650            205                  12.4%
  Reserves - Technology 1,350            168                  12.4%

TOTAL EXPENDITURES 3,000            372                  12.4%

ORANGE COUNTY LIBRARY DISTRICT
SINKING FUND

Three Months Ended December 31, 2017



ASSETS

  Cash on Hand 14,701

  Equity in Pooled Cash 850,629

  Equity in Pooled Investments 19,895,747

  Accounts Receivable 6,092

  Inventory 176,092

  Prepaids 107,534

  Other Assets-Deposits 9,685

TOTAL ASSETS 21,060,480

ORANGE COUNTY LIBRARY DISTRICT

BALANCE SHEET - ASSETS
OPERATING FUND

December 31, 2017



LIABILITIES
Accounts Payable 196,643
Accrued Wages Payable 333,532
Accrued Sales Tax 106
Accrued Fax Tax 1,103
Due To Friends of the Library 2,649
Employee Payroll Deductions:

Optional Life 825
Vision Plan 1,993
Dental Insurance 708
Health Insurance 284

Daughters of American Revolution 49
Staff Association 448

TOTAL LIABILITIES 538,339

FUND BALANCE
Nonspendable:

Inventory 176,092
Prepaid Items and Deposits 117,219
Annetta O'B Walker Trust Fund 4,000
A.P. Phillips Memorial Fund 100,000
Willis H. Warner Memorial Fund 33,712
Perce C. and Mary M. Gullett Memorial Fund 19,805

Committed:
Vivian Esch Estate Fund 44,198
Edmund L. Murray Estate Fund 724,689
Arthur Sondheim Estate Fund 39,941
Strategic Plan 4,000,000

Assigned:
Fiscal Year 2018 Budget 1,000,877

Unassigned 4,245,532
Current Year Revenues over Expenditures 10,016,075

TOTAL FUND BALANCE 20,522,141

TOTAL LIABILITIES & FUND BALANCE 21,060,480

ORANGE COUNTY LIBRARY DISTRICT

BALANCE SHEET - LIABILITIES & FUND BALANCE
December 31, 2017

OPERATING FUND



BALANCE BALANCE
11/30/17 RECEIPTS DISBURSE 12/31/17

OPERATING

   Equity in Pooled Cash 1,368,841 17,632,467 18,150,680 850,629

   Equity in Pooled Investments 4,678,502 15,342,245 125,000             19,895,747

6,047,343 32,974,712 18,275,680 20,746,375

SINKING

   Equity in Pooled Investments 501,974 191 502,165

CAPITAL PROJECTS

   Equity in Pooled Investments 4,084,150 126,533 4,210,683

SELF FUNDED HEALTH

   Equity in Pooled Cash 16,967 124,411 134,285 7,093

   Claims Payment Checking Account 36,600 454,925 438,525 53,000

   Equity in Pooled Investments 3,414,191 1,358 190,000             3,225,549

3,467,758 580,694 762,810 3,285,642

MONTHLY ROLLOVER
ORANGE COUNTY LIBRARY DISTRICT

December 31, 2017



INVESTMENT TYPE DOLLARS

US TREASURY SECURITIES 8,046,061

MONEY MARKET FUNDS
     Federated Treasury Obligations Fund 652,277
     Federated Government Obligations Fund 1,047,508

LOCAL GOVERNMENT INVESTMENT POOLS
    Florida Safe 9,064,197
    Florida Prime (SBA) 9,024,101

TOTAL 27,834,144

ORANGE COUNTY LIBRARY DISTRICT
GENERAL POOLED INVESTMENTS

December 31, 2017

US Treasury 
Securities, 29%

Federated Treasury 
Obligations Fund, 

2%

Federated 
Government 

Obligations Fund, 
4%

Florida Safe, 33%

Florida Prime, 32%
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Dashboard:  December 2017 



Users
2017 2016 % Change

Active Cards 427,865 428,763 -0.21%
New Registrations 3,645 4,064 -10.31%
VLC Registrations 204,514 N/A N/A
Transactions 68,777 64,540 6.56%

Monthly Report for December 2017

The Youth Services department held the OCLS Lego Contest, where 346 attendees showed off their best 
Lego creations. The Southeast Branch challenged 122 customers with their Gingerbread House building 
skills at this sweet event. A Star Wars Celebration at the Alafaya Branch was enjoyed by 100 Jedi 
attendees.
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Contacts

Door count MAYL Packages External Web Visits Catalog Searches

Questline Calls Social Media Electronic Contacts

2017 2016 % change

Door count 202,270 235,586 -14.14%

MAYL Packages 24,663 28,992 -14.93%

External Web Visits 111,889 112,592 -0.62%

Catalog Searches 440,517 518,693 -15.07%

Questline Calls 6,655 7,665 -13.18%

Social Media 33,529 24,615 36.21%

Electronic Contacts 288,714 24,767 1065.72%

TOTAL 1,108,237 952,910 16.30%
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Mystery Shopper Scores Dec-17 Prior 6 Month's Average Target Score

2017 2016 %
Change

Physical Items Used 485,510 580,889 -16.42%

Database Use 176,573 173,840 1.57%

Digital Products 39,008 50,393 -22.59%

Digital Downloads 157,282 153,773 2.28%

Computer Services 62,164 75,486 -17.65%

TOTAL 920,537 1,034,381 -11.01%

Resources Accessed

53%

19%

4%

17%
7%

Physical Items Used Database Use Digital Products

Digital Downloads Computer Services



Events/Class Attendance
2017 2016 % Change

Community Events 523 1,255 -58.33%
Events - Adult 7,585 7,606 -0.28%
Events - Teen 394 756 -47.88%
Events - Children 8,789 9,702 -9.41%
Technology Classes 3,274 3,380 -3.14%
TOTAL 20,565 22,699 -9.40%

Despite the holidays, our social media accounts saw overall growth of 36.21% in December. We will watch closely, but this number may be slightly inflated due to an 
anomaly with Foursquare. During December, popular social media posts included an end-of-year highlight reel posted to the Orange County Library System’s Facebook 
page on New Year’s Eve. The post encouraged people to visit a library branch in 2018 if they don’t want to miss out, & it featured lively snippets of video from 
programs that happened across the system in 2017. The post reached 2,500 people, & it had 55 reactions & eight shares from followers. A Facebook photo gallery 
about Star Wars Day at the Alafaya branch also performed well, reaching 1,200 people & receiving 43 reactions & 94 post clicks. Our two paid ads, about the Melrose 
Awards & Sunshine State Author Series, also performed well. The Melrose ad reached 4,200 people, & the Sunshine Series ad reached 13,693. In January, we will 
launch a series of posts targeting the Hispanic community – particularly Puerto Ricans displaced by Hurricane Maria – on our social media channels. The ads, which 
feature photos of staff members & encourage people to sign up for library cards for job-search assistance, ESOL classes & other services, will launch alongside a series 
of ads that will appear in El Sentinel & on El Sentinel’s website.
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The VLC continues to grow. Of the just over 
200,000 accounts which have been created, 3156 
students have used their accounts to access library 
resources.

Orlando Public Library
24.2%

Alafaya
8.0%

North Orange
7.5%

Winter Garden
7.2%

Southeast
7.1%

South Creek
7.1%

Chickasaw
6.8%

Southwest
5.9%

Washington Park
5.8%

Windermere
4.3%

Herndon
3.7%

Hiawassee
3.1% West Oaks

3.0%

South Trail
2.7%

Edgewater
2.4%

Eatonville
1.1%

Online
0.1%

Other
26.1%

Events & Classes by Location

2017 2016 % Change 2017 2016 % Change

 Orlando Public Library 4,104 5,468 -24.9% 875 1,044 -16.2%

 Alafaya 1,441 1,124 28.2% 211 224 -5.8%

 North Orange 1,469 1,211 21.3% 79 286 -72.4%

 Winter Garden 1,399 1,536 -8.9% 85 109 -22.0%

 Southeast 1,063 1,019 4.3% 397 299 32.8%

 South Creek 1,286 1,391 -7.5% 166 247 -32.8%

 Chickasaw 1,218 1,233 -1.2% 180 211 -14.7%

 Southwest 1,034 1,243 -16.8% 182 149 22.1%

 Washington Park 956 590 62.0% 227 166 36.7%

 Windermere 822 1,405 -41.5% 62 67 -7.5%

 Herndon 572 563 1.6% 189 197 -4.1%

 Hiawassee 459 354 29.7% 183 164 11.6%

 West Oaks 520 498 4.4% 93 47 97.9%

 South Trail 362 444 -18.5% 199 98 103.1%

 Edgewater 358 861 -58.4% 128 64 100.0%

 Eatonville 228 379 -39.8% - - 0.0%

 Online - - 0.0% 18 8 125.0%

TOTAL 17,291 19,319 -10.5% 3,274 3,380 -3.1%

Event Attendance Class Attendance
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Request to Serve Alcoholic 
Beverages at an After-Hours Event:  

Danielle King 



Request to Serve Alcoholic Beverages 
at the Drinking at the Creek Beer Tasting Event 

I. Overview 
On Friday March 16, 2018, the South Creek Library will host an after-hours beer tasting event entitled 
“Drinking at the Creek.” The Library would like to serve beer at this event. As stated in the adopted 
Alcoholic Beverage Policy (please see below), Board approval is required to serve alcoholic beverages. 

II. Options 
Option 1:  Board approves the serving of alcoholic beverages in accordance with the Board-approved 
policy. 
Advantage:  The event offers an evening of enjoyment and may attract new people to the library. 
Disadvantage:  There is a degree of risk incurred when alcoholic beverages are served. 
 
Option 2:  Board does not approve the serving of alcoholic beverages. 
Advantage:  Decreased risk if no alcohol is served. 
Disadvantage:  Alternative plans for refreshments would have to be put in place. 
 
III. Recommendation 
Staff recommends approval of Option 1. 
 
______________________________________________________________________________ 
 
Library Alcoholic Beverage Policy (Revised and Approved by the Library Board of Trustees August 12, 
2004) 
 
Alcoholic Beverages may be served for the purpose of fundraising and various Library-sponsored 
development and promotions projects or approved events, when the following requirements are met: 
 
 *The event is sponsored by the Library or Library approved 
 *The Library Board of Trustees has approved alcoholic beverages to be served, and 
 *A licensed bartender, caterer, or other entity which provides liquor liability insurance coverage, is 
 engaged to serve beverages, and 
 *The bartender, caterer, or other entity executes an agreement which shall: 
 

1. Hold the Library harmless and indemnify the Library against liability arising from alcoholic  
beverages willfully and unlawfully served to a person who is not of lawful drinking age or 
knowingly served to a person habitually addicted to the use of any or all alcoholic beverages; 
and 

2. Require the bartender, caterer, or other entity to comply with all County, State, and Federal laws  
 governing the service of alcoholic beverages. 

 
  

 



BOARD OF TRUSTEES OF 
ORANGE COUNTY LIBRARY SYSTEM 

RESOLUTION 18-007 
 

 
RESOLUTION TO APPROVE THE SERVING OF ALCOHOLIC BEVERAGES AT AN 
AFTERHOURS EVENT AT THE SOUTH CREEK BRANCH LIBRARY. 
 
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange 
County Florida, held in the City of Ocoee on the 11th day of January 2018 at 6 p.m. prevailing Eastern time. 
 
 
PRESENT: 
 
 
ABSENT: 
 
The Board Resolves: 
 

1. To authorize the serving of alcoholic beverages in accordance with the Board-approved policy at 
the event on March 16, 2018 at the South Creek Branch Library. 

 2. All resolutions that conflict with the provisions of this resolution are rescinded. 
 
AYES: 
 
NAYS: 
 
RESOLUTION DECLARED ADOPTED: 
 
         ________________________ 
           Secretary 
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Request to Purchase Computer 
Equipment:  Ricardo Viera 



REQUEST TO PURCHASE COMPUTER EQUIPMENT 
 

I. ISSUE STATEMENT 
The Library needs to replace old, inadequate computers in all of our classrooms.  To do this, we need to 
purchase 146 new computers with improved technology. 
 
II. EXECUTIVE SUMMARY AND BACKGROUND 
We would like to purchase 146 new computers that will replace out of warranty computers in the 
classrooms. These new computers will allow us to meet the needs of current and new classes.  They will 
have the latest operating system and will allow OCLS to offer newer classes that require a computer with 
more power. 
 
Three different companies submitted bids for the 146 computers: 

Vendor Price Quote Accuracy Prior Experience Notes 
Dell $ 242,274.19 Meets Expectation Yes  
MARCO Federal 
Services, LLC 

$ 331,445.00 Meets Expectation No  

CDW-G $ 254,320.00 Meets Expectation Yes Bid was late 
 

While all of the quotes provided meet the specifications requested, it was determined that the best option 
for the Library was to pursue a contract with Dell for the following reasons: 
- The Library has worked for many years with Dell on other computer related purchases, and found them 

to be of the best quality in terms of support, and reliability. 
- The bid was received on time. 
- It was the lowest price for the equipment requested. 

 
This purchase is included in the FY 2018 budget as part of Hardware/Software. 
 
III. OPTIONS 
The following options are offered for consideration. 
Option 1. Authorize Library staff to execute the computer purchase with Dell. 
Advantages 

1. This solution provides the equipment needed. 
2. The Library has a lot of experience working with Dell on other computer purchases. 

Disadvantage 
1. Library spends $242,274.19. 

 
Option 2. Authorize Library staff to purchase the computers from one of the other companies that bid. 
Advantages 

1. We try another vendor and gain experience working with a new vendor. 
Disadvantages  

1. We do not get the best price. 
2. The process takes longer. 

 
Option 3. Do not authorize library staff to purchase the computers. 
Advantages 

1. We do not spend that money. 
Disadvantages  

3. Classroom computers will be out of warranty and will be running an older operating system leading 
to potential equipment malfunctions and failures. 

 
IV. RECOMMENDATION 
Staff recommends board approval of option 1; to authorize Library staff to execute the computer purchase 
from Dell for the amount of $242,274.19. 



BOARD OF TRUSTEES OF 
ORANGE COUNTY LIBRARY SYSTEM 

RESOLUTION 18-008 
 
Resolution to Approve the Purchase of Computer Equipment 
Minutes of a regular meeting of the Board of Trustees of the Orange County Library System, Orange County 
Florida, held in the City of Ocoee, on the 11th day of January, 2018, at 6:00 pm, prevailing Eastern Time. 
 
 
PRESENT:   
 
ABSENT:   
 
 
The Board Resolves: 
 

1. To allow Library staff to execute the purchase, with Dell, for computer equipment to not exceed the amount 
of $242,274.19. 

  
2. All resolutions that conflict with the provisions of this resolution are rescinded. 

 
 
AYES:   
 
 
NAYS:  
 
 
RESOLUTION DECLARED ADOPTED:    
       _________________________________ 

Secretary 
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Director’s Goals FY 2018 
1st Quarter Update: 

President Lisa Franchina 



Director’s Annual Goals:  Each goal has a connection to the dimensions of 
performance provided on the Director’s Performance Evaluation form.   
 

FY 2018 
 

Strategic Goal One:  Improve the Customer Experience 
Performance Dimension:  Customer Service, Facilities, Customer Service Training, 
Technology 
Goal:  Increase our customer satisfaction Successful Completion 

Improve the customer experience Establish on-going customer service 
training 

Evolve the Mystery Shopper program 

Provide inviting facilities 

Enhance on-boarding experience for 
new customers 

Progress 
 Kathy Van Tassell and Dennis Frare from Onboard Oxygen were hired to help OCLS develop a Customer 

Service Framework.  A staff member was selected from every branch and department to participate as a 
member of the Champions Team.  The Champions met for 1.5 days to brainstorm and discuss the 
service culture at OCLS. As a result of the meetings, a common purpose, customer service standards, 
desired behaviors, and leadership expectations were developed. In the development of the final product, 
Onboard Oxygen worked closely with the Steering Committee that consisted of eight staff including the 
director, administrators and some managers. The customer service standards and behaviors that were 
developed are listed below and they center on the common purpose which is "We Change Lives."  

 The Customer is our hero: 
o I will be welcoming and engaging 
o I will treat each customer respectfully and as an individual 
o I will customize services and provide options 

 Creating a Safe Adventure: 
o I will pay attention to my surroundings and communicate safety concerns 
o I will instantly stop what I am doing to resolve an immediate safety concern 
o I will enforce the Rules of Conduct and follow the Safety Rules and Guidelines 

 Leave a Footnote: 
o I will ask the customer if they found what they needed 
o I will sincerely thank each customer 
o I will give the customer a reason to return 

 The Customer Service Framework that was developed was first shared at a manager meeting to get 
feedback and questions.   After this, every staff member was trained on the Customer Service 
Framework by attending a 2-hour interactive training session in October.  At each training session the 
“science” of customer service was discussed.  This included training on the common purpose, service 
standards, service behaviors and leadership behaviors.  The “art” of customer service was explored 
and included topics such as backstage vs. onstage, being on purpose and “going the extra inch.”  Staff 
participated in practice exercises and scenarios. 

 Interview questions will be developed to help determine if an applicant would support the Customer 
Service Framework. 

 A Leadership Toolkit was developed and distributed to managers on 16 November.  Implementation of 
the 30 week toolkit started 3 December.  The first ten weeks focus on reinforcing the Common Purpose, 
service standards and behaviors.  The next four weeks focus on leader behaviors.  The last 15 weeks 
focus on fine tuning customer service skills.  This will help build the understanding of the customer 
service standards.  Each location is doing something to promote the new focus each week. 

 An online webpage called “OCLS Staff Training Site: Customer Service Story” was launched in 
November.  The page includes the Customer Service Framework, a place for staff to share how “We 



Change Lives” and a look at the commitment cards that staff created.  
 An online learning module on the Customer Service Framework and the expectations is being created 

for all new staff to view.  This should be available in January/February. This will be viewed after each 
new staff member completes his/her paperwork in Human Resources.  The second step in training new 
staff will include their manager reviewing the standards and expectations. The third step will be a 
meeting of all new staff with our Training Specialist for an interactive session. 

 While the learning module is being created, Onboard Oxygen is holding a few training sessions for new 
staff.  They are working with the Library to create the online learning module. 

 The first round revision of the old Mystery Shopper questionnaire is being created by Staff working with 
the Library's customer service training consultant.  Following creation of the draft, the document will be 
shared with staff teams who worked on the customer service training project for input and further 
revision.  Pilot tests of the new form will be conducted following completion of the draft in January 
2018. 

 A group of staff is being formed to inventory existing collaborative spaces with the intent of determining 
what they were designed for and how they are being used now.   

 The Chickasaw branch was designed specifically with collaborative spaces in mind and since it has 
been open for a couple of years staff plan to explore whether the space is being used as designed. 

 Staff are in the process of evaluating existing interior signage. 
 A committee has been formed to make new card registration and renewals a celebration – in‐person, 

online or via phone. 
 A welcoming animated video was created and is being sent to new cardholders. It features services and 

products to get customers started with their new card. 
 Systems were developed to send the Books and Beyond newsletter to every library customer. New card 

holders are regularly added to the distribution list each month and receive our monthly Books and 
Beyond eNewsletter. 

 Staff review of required documentation for obtaining a library card is planned for 2018. Changes to 
accommodate ongoing needs, such as the recent influx of Hurricane Maria residents, were made and 
put in place. 

Goal:  Provide services that address the needs of 
the community 

Successful Completion 

Enrich the community with vibrant and dynamic events Deliver services via technology 

Provide events to enhance life skills 

Expand early and family learning 
events 

Launch Virtual Library Card with OCPS 

Increase attendance at Melrose meet-
up groups 

Progress 
 K-Ready launched in Fall 2017 with new curriculum and has been presented at North Orange, West 

Oaks, Southeast and South Creek.  Feedback is being solicited from program presenters and attendees. 
 It is scheduled to be presented at Chickasaw, Windermere, Main and South Trail this spring.  The new 
curriculum expands K-Ready into eight parts and meets the Florida Early Learning and Developmental 
Standards for four-year-olds.  Staff that are conducting the programs have been trained by our 
Curriculum Specialist.  New handouts have been created and are being distributed to program 
attendees. The handouts offer activities for participants to complete at home to reinforce what was 
learned during each session. New bookmarks, banners, flyers and Magic Screen promotions have been 
created and sent to all the branches. 

 Recently, a staff member was appointed to chair a hands-on fair that introduces parents to activities, 
projects and resources.  This event is being planned to be held towards the end of summer as kids are 
preparing to begin Kindergarten. 

 We are continuing to offer the system-wide Fall Family Fun Series, which offers fun and learning 
opportunities for the entire family. This year’s Fall Family Fun Series offered several programs focusing 
on science including “Mad Science Live and Skeletons: Amazing Animal Adaptations.” We are 



expanding the locations offering Cuisine Corner Jr and Little Chef; both programs require children and 
adults to work together to complete their culinary creations. Storytimes and special events such as: 
"Games Galore," movie times, "Family Science Night," and "Cookies & Milk with a Cop" are some of the 
ongoing family events.  

 The first Orlando Children’s Business Fair provided the opportunity for kids to be an entrepreneur and 
conduct business for a day in the Melrose Center.  There were many participating children who had their 
families close by for support.  Over this quarter, many special musical performances were offered along 
with family holiday and food programs.  The Melrose Center offered special holiday photo opportunities 
for families.  "Choosing Healthy Snacks" was offered at Washington Park and Chickasaw branches, to 
help families make good snack choices.  "The Daddy & Daughter Hair-Style Me Workshop" hosted at the 
Eatonville Branch, educated parents on how to style and care for their daughter’s hair.  "Glamour 
Holiday Hair Accessory Workshop" helped parents and children customize their hair with fun colors, 
ribbons, and jewels at the Hiawassee, Herndon, Southeast and Washington Park branches.  

 We are preparing to offer a family gaming program with the Gamechangers organization that will 
promote family activities and provide an opportunity for families to enjoy the library together. 

 Staff are currently exploring different tools available to create various initiatives. Beanstack is one 
option that would allow us to create different learning paths for various ages and it would give kids the 
opportunity to win badges as they utilize various library resources. 

 Youth Services currently offers more programming to branches for this age range each month. Staff are 
creating a new Early Learning SRP component that will include a booklet geared just to children 5 years 
of age and younger. 

 Youth Services is currently creating a survey that will be shared with public service managers whose 
staff members currently work with youth programming.  This will help determine what type of training is 
needed. We have a Youth Services committee working to identify the skills needed to provide high 
quality programming and will develop the training that will develop those skills. 

 The Events/Programs Department developed a system-wide helpful Life Skills programming series 
called “Back 2 Basics.” A logo and template was created for theming and the promotional webpage for 
the series went live in December (www.ocls.info/back2basics). Topics for programming this quarter 
included healthy eating habits, financial workshops and training for your dog. A Cuisine Corner series 
on “Basics of Cooking” is currently being developed for the South Creek Branch. 

 Staff have been gathering information about local job fairs in order to identify potential partners, and to 
identify any trends regarding scheduling, industry-specific fairs, and locations. We continue to partner 
with CareerSource Central Florida in providing job search assistance. CareerSource visits five locations 
every month to host the “CareerSource Job Assistance” program. CareerSource staff are onsite to help 
support individuals needing assistance and identifying challenges during the job search process. 

 The Melrose Center offers monthly meetups for the community. The meet-ups increase exposure and 
use of the Melrose Center by offering interactive, collaborative and networking events. 

 Memberships for the Melrose Meetup groups continue to grow, total membership is currently as follows: 
o Orlando Audio – 578 
o Orlando Digital Media Design – 292 
o Orlando Photo+Design – 1,771 
o Orlando Video & Post Production – 1,215 

 November saw the creation of a brand new Melrose Meetup group. Orlando Out Tonight Theatre Group 
is designed to bring together people in the local theatre community to discuss a variety of aspects 
associated with theatre, from stage lighting to warmup techniques for actors to music for theatre and 
much more.  The group’s first meetup, entitled Improv: Break the Ice, is scheduled for late January.  The 
group’s membership has grown to 74 in just a few weeks. 

 The Melrose Center has hosted the following meetups during this quarter: 
o Video Team: The Video Team continues to deliver engaging and well-attended meetups.  On October 

18, the team had Valeska Freire on hand from Magic Haus Films. Valeska gave a presentation about 
what it takes to create one’s own video production company.  Magic Haus Films produces a wide 
variety of content for clients, ranging from commercials and weddings to documentaries and feature 
films.  On November 15, Casting and Directing Films, featured guest speaker Allen Gorney.  Gorney, a 
Full Sail M.F.A. Course Director, discussed the ins and outs of casting and directing for film. 

o Photo Team: The Photo Team meetup in October featured the popular Lake Eola Photo Walk, with 
photographers joining Ray Khan for an instructional stroll around the lake on October 10.  Ray 
demonstrated best practices for manual focusing, using different lenses for varied effects, and also 
gave a quick demo on improving outdoor portraits with inexpensive lighting.  

o Digital Team: Robert Jakob hosted The Digital Media meetup on October 12 which he talked about 
indispensable tools for using Adobe Illustrator effectively. On November 9, Robert Jakob presented 

http://www.ocls.info/back2basics


a meetup in which he invited attendees to create their own painting using acrylic paint.  Modelled 
after Robert’s popular Tech ‘n Color classes where attendees create images on a tablet, Say It Paint 
So!. Held in the Fab Lab, the meetup drew enthusiastic reviews from participants and will be offered 
regularly in the coming months. 

o Audio Team: The Audio Team followed up September’s Vocal Production 101 meetup with Vocal 
Production 202 on October 11.  During this second installment (which had many returning guests 
from September), the instructors focused on achieving an optimum for vocal tracks for the audio 
production enthusiasts in attendance. The third installment of the Audio Team’s vocal meetup, Vocal 
Production 303, saw a returning group of attendees further polishing their skills in the Audio Studio 
Control Room on November 8. 

 A number of community meetup groups also use the Melrose Center to hold their meetings. The 
following groups host meetups in Melrose: Indienomicon, Internet of Things, Orlando.Net User Group, 
and Orlando Podcasters. 

 Two part-time casual ESOL Instructors were hired with funds provided by Dollar General. These two 
Instructors are teaching “English from Zero” classes at North Orange, Hiawassee, South Trail and 
Washington Park. With the $10,000 donated from Dollar General, it is estimated that approximately 120 
additional classes will be taught over the new few months. The Instructor for North Orange and 
Hiawassee started teaching weekly classes in mid-November. Thus far, she has taught nine classes and 
averaged 21 people per class. The Instructor for South Trail and Washington Park is currently going 
through training. She will start teaching classes soon. 

 In addition to hiring the Instructors, various staff have received training from Jelitza Rivera, the Library’s 
expert ESL Specialist at the Southeast Branch, on how to teach basic ESOL classes. 10 employees from 
6 different locations have received ESOL training and are now offering classes. Since October 1, 2017, 
182 ESOL classes and 331 Language Labs have been offered system-wide. Nine locations teach ESOL 
classes and 11 offer Language Labs. 

 202,892 Orange County Public School students have Virtual Library Cards (VLC). The Library has made 
efforts to educate students about the benefits of upgrading to a full-access card. A benefits chart was 
posted to the VLC website (www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-
a-juvenile-library-card) highlighting the differences between a VLC and a juvenile library card. This 
information has been shared with Children Initiative liaisons, who in turn have shared this with their 
school contacts. Library staff have also done presentations for various schools regarding VLC and full-
access cards. Staff visited Windy Ridge K-8 School and spoke to 261 students. The students were 
shown and had the opportunity to explore the various databases available with the VLC. The staff 
followed up by handing out regular card applications and encouraging students to upgrade. Staff 
conducted a presentation explaining the resources available to students with their VLC card at the 
OCPS Parent Academy at Edgewater High School. Staff explained the differences between the two cards 
and handed out regular card applications to attendees. During this quarter, staff visited 46 schools to 
present at Teach-Ins, conduct storytimes, and to attend various school outreaches. During these visits, 
staff promote library resources and encourage students and parents to apply for library cards. 

 The Youth Services Department is evaluating options to share school visit and partnership success 
stories. One option they are reviewing is adding a form to the License to Learn Initiative webpage for 
staff to share stories. Currently, there is a Tips from your Colleagues page and they hope to make this 
area more robust. The Youth Services team and Branch Youth Specialists meet monthly to discuss 
programming, partnerships, and topics related to schools. They plan to discuss ideas about system-
wide sharing in the upcoming months. 

 The Library U committee has met several times to discuss the success of last year’s event and to plan 
Library U 2018. Based on feedback, Library U 2018 will be expanded to include Elementary School 
educators. For the past two years, Library U focused on middle and high school teachers. For 2018, 
Library U will be open to educators teaching 3rd – 12th grade in Orange County with an Orange County 
library card in good standing. Due to this expansion, several new agenda workshops will be added. 
There will be times throughout the day where the participants will be split up to share grade appropriate 
activities. Some of the new agenda topics will include: coding, Biz Kids, science through storytelling 
and Cuisine Corner. All participants will experience “Melrose Mix Up”, a mini-field trip in the Melrose 
Center to learn about the photo, audio, video, simulation, and maker labs. In addition, popular topics 
such as digital downloads, databases, writing and storytelling workshops will remain on the agenda. 
Promotion and marketing will begin in January 2018. 

 A technology plan draft has been started and samples are being gathered from other libraries. 
 
 

http://www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-a-juvenile-library-card
http://www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-a-juvenile-library-card


 
Strategic Goal Two:  Promote and Strengthen the Library 
Performance Dimension:  Public Relations, Marketing, Community Outreach, Revenues, 
Partnerships, Grants, Fundraising, Fiscal Responsibility, Stewardship, Training 

Goal:  Increase Awareness of OCLS Successful Completion 

Market and promote OCLS throughout the service area Develop Strategic Marketing Plan 

Leverage Customer Testimonials 

Community Outreach for Awareness 

OCLS Employees as Ambassadors 

Progress 
 For the start of Fiscal Year 2018, OCLS rolled out a new mission, vision and values, and we also 

embarked on a new customer-service training that puts an emphasis on the customer as the library's 
hero and on the tagline, "We change lives."  As part of the adoption of our new strategic plan and 
mission, vision and values, we created bright, visual graphics and paired them with photos of staff to 
present the library as a friendly, customer-forward organization. Every location displayed posters 
featuring large images of smiling staff members underneath a graphic presenting all of our values. Those 
posters will be swapped out periodically throughout the year with posters featuring staff and 
highlighting things that we do that reflect some of those values. 

 The new social media strategy also uses the strategic plan and our mission, vision and values to help 
customers see the library as approachable, engaging and life changing. We are creating posts that 
highlight staff, showcase behind-the-scenes videos and images, and that reflect the library's connection 
to its community and customers. 

 OCLS’ values and commitment to customer service lay the foundation for the library's brand, and we can 
explore new ways to present those themes as we decide what measures to take in repositioning OCLS to 
the public. 

 Discussions have begun about forming a marketing team to discuss ideas and evaluate marketing 
strategies. After the holiday season, Community Relations will begin the work of talking to candidates to 
participate in the committee.  

 Community Relations has created a strategic plan for social media to guide our digital marketing efforts 
and is now working on a draft marketing plan that follows a similar template. When the marketing 
committee is assembled, the plan can help guide the committee's efforts. The committee may also help 
refine and adjust the plan as needed. 

 When the marketing plan is complete, it will include some targeted goals for marketing. One of the areas 
we plan to focus on in 2018 is the Hispanic market, and we will launch a Spanish-language ad campaign 
in January. We will also use information gathered from branches about the psychographics of their 
communities to inform this effort.   

 In December, Community Relations attended the monthly Branch Managers meeting and in an effort to 
better define the psychographics of the communities each branch serves, managers have been asked to 
research their top three most popular events, programs or offerings. During the managers meeting in 
January, we will discuss what they have found and how we think this reflects the attitudes and interests 
of their communities and customers.  

 Washington Park Branch Manager Matthew David is working on a project whereby he will plan to gather 
video testimonials from OCLS customers. Community Relations and staff videographer Jesse Draus and 
photographer Amanda Murphy plan to work with him to gather customer testimonials via phone 
interview, in-person interview and video interview. Videos can be posted to our YouTube channel and 
shared on social media to reflect how the library changes lives and has an impact on the community. 
Photos can be used on Instagram as well as in print collateral for a similar purpose, and they can be 
paired with short, compelling pull quotes from the interviews in poster designs, billboards, print 
campaigns and more.  

 Matthew David and Erin Sullivan presented at a recent managers meeting and asked each manager to 
identify one or two loyal customers who are likely to have a good story to share about how the library 
has changed their lives. Community Relations staff and Matthew David will contact each of the 



customers identified and do a brief phone interview with them and to find out if they are comfortable 
coming to a branch for a video interview and photo session.  As we gather interviews, photos and 
videos, we will shape a marketing campaign surrounding them. 

 In September and October, we asked some local social media super-users/influencers to share their 
thoughts about using the library with us, and we captured several videos in which they talked about how 
the library has helped shape their lives. We shared these on social media, and we will continue to do so 
when appropriate. We hope to continue this kind of video/social media storytelling with a second group 
of influencers in the new year.  As we are gathering testimonials, we also hope to capture some stories 
about people's memories growing up and using the library. 

 We are also planning a display for our second-floor exhibit space at Main that features old photos taken 
in and around downtown, including photos of Main from when it was first built, as well as images of the 
old Albertson Library. We plan to use those images to spur discussions about how people used the 
library in the past and how they use it now. We can use the stories we gather on our blog and on social 
media. 

 When the outreach committee is formed, one of its roles will be to develop standards for success at 
outreach events so we know that we are attending events that help us reach people who are likely to 
need or want library services. 

 We are exploring the creation of an outreach committee, which will consist of staff from around the 
system who can help us identify new outreach opportunities and ways to cultivate staff volunteers for 
outreach events.  As we progress with the formation of our Outreach Committee, one of its goals will be 
to help recruit library ambassadors and to train them to represent the library at offsite events and in the 
library. We also hope to show ambassadors how they can help represent the library and best share its 
story and in their daily lives and on their social media accounts by engaging with the library's accounts 
and sharing its posts when appropriate. 

 Community Relations has created a basic Outreach Training on SumTotal, accessible to all staff, for 
those who wish get involved in outreach. The training covers the goals of outreach, how to volunteer to 
work an outreach and what to bring to an outreach event.  

 Community Relations' Outreach Coordinator also presented a session at Staff Day on the value of 
cultivating community partnerships and participating in outreach events for branches. The session was 
offered twice.  

 Community Relations also provided information about outreach and partnerships to the OCLS 
Leadership Academy, which plans to provide participants with an increased understanding and 
knowledge of the value of effective and engaging community participation.  Participants will be 
introduced to standards for success at outreach events, including a tool kit for those opportunities. 

 Community Relations is working on a list of all significant outreaches the library participates in, and we 
will use that to determine which events and opportunities are missing from our list. We will also reach 
out to branches to find out what events and outreach activities they have on their calendars. We plan to 
share the list systemwide to give staff opportunities to volunteer for outreaches that interest them, or to 
suggest new ideas. When the Outreach Committee is formed, it can help maintain this list. 

 We are also evaluating materials available to bring to outreach events, with the goal of having different 
kinds of collateral geared toward the audience that event is likely to attract (teachers, parents, children, 
senior citizens, etc.).  

 For the first quarter, we met with the History Center to discuss new opportunities to enhance our 
presence at the Third Thursday gallery hop downtown. We reached out to Wall Street Plaza, which is 
located next to the History Center, to ask if they would offer a discount or coupon for food or drink to 
people who stop by to view the art on display at the library. The marketing manager at Wall Street said he 
would consider it, and discussions are ongoing.  

 Michael Donohue, Outreach Coordinator in Community Relations, will represent the library as a member 
of the organizing committee for the Orlando Youth Empowerment Summit, an annual event that trains 
LGBTQ youth learn to become better community advocates and leaders. The event takes place in 
November 2018, and participation gives the library an opportunity to share information about our 
resources with other community organizations working on this summit, as well as the young people who 
will attend it.  

 We are also exploring opportunities with other cultural organizations to offer discounts on admission 
with a library card, similar to the $2 discount library card holders have when they show the card at the 
History Center.  

  
Goal:  Increase Revenue & Capability Staff Training Successful Completion 



Pursue additional revenue streams & conduct training Submit multiple grant applications 

Cultivate / Strengthen partnerships 

Supplement ad valorem tax revenues 
with fundraising 

Conduct training to increase staff 
capability 

Progress 
 The library was notified that we were awarded four grants during this quarter: 

o Disney Grant - $50,000 to support the summer reading. 
o Florida Humanities Council/Primetime - $4,000 to support two series of Prime Time Family Reading 

Time at the Herndon and Hiawassee Branches. 
o Florida Humanities Council - $500 to purchase books to support family programming. 
o City of Ocoee Community Grant- $500 to purchase sewing machines to support West Oaks Branch 

Library & Genealogy Center’s sewing events. 
 The library applied for two grants thus far for the fiscal year 2018:  The Romance Writers of America 

Library Grant- $4,500 to be used for author honorariums to expand the Alafaya Branch’s annual 
“Romance, Wine, & Chocolate” event and the Academy Film Craft Grant- $12,127 to provide film craft 
training for diverse filmmakers, with a focus on Latinas in Central Florida. 

 The Library was notified that the following grants were not funded: 
 Ready to Code- $25,000 to fund the design of computational thinking and computer science programs 

for youth. 
 National Endowment for the Humanities Common Heritage - $12,000 to fund “Cooking with Mom: Food 

as Culture,” an initiative to collect, digitize, and share recipes and stories with community members to 
build understanding of other cultures. 

 Staff are actively working on grant applications that will be submitted in the next quarter. 
 Community Relations is working on a list of organizations with whom OCLS currently has active 

partnerships. 
 We have also struck up relationships with various individuals who have expressed interest in helping 

the library share its story. They include: 
o Whitney Gonzalez, an account executive at &Barr advertising agency in Orlando. Whitney recently 

joined the board of the Friends of the Orange County Library System so she can be a more effective 
advocate for the library.  

o Jenny DeWitt, social media manager for UCF. She is interested in helping share the library's story on 
social media.  

 We will continue to cultivate more partners and ambassadors, some of whom will be people who agree 
to allow us to videotape their testimonials about how the library has impacted them. 

 There were 778 online training courses completed via the SumTotal learning management system on 
various topics, including but not limited to communication strategies and skills development, library 
ethics, OCLS Customer Interaction Statistics and Communico. 

 There were 82 in-person training courses held with attendance of over 1,600.  Much of this comes from 
the annual Staff Development Day, which offered 49 different courses, from time management, to library 
programming, to technology skills building, to American Sign Language. 
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Improve the Customer Experience, establishing OCLS as a friendly, welcoming and 
community centric service 
A. Establish an ongoing customer service training program 
1. Engage staff in development of new customer service standards 
Progress  Champion  Updated  

Kathy Van Tassell and Dennis Frare from Onboard Oxygen were hired to help OCLS 
develop a Customer Service Framework.  A staff member was selected from every 
branch and department to participate as a member of the Champions Team.  The 
Champions met for 1.5 days to brainstorm and discuss the service culture at OCLS. 
As a result of the meetings, a common purpose, customer service standards, 
desired behaviors, and leadership expectations were developed. In the 
development of the final product, Onboard Oxygen worked closely with the 
Steering Committee that consisted of eight staff including the director, 
administrators and some managers. The customer service standards and 
behaviors that were developed are listed below and they center on the common 
purpose which is "We Change Lives."   

The Customer is our hero: 
- I will be welcoming and engaging 
- I will treat each customer respectfully and as an individual 
- I will customize services and provide options 

 
Creating a Safe Adventure: 

- I will pay attention to my surroundings and communicate safety concerns 
- I will instantly stop what I am doing to resolve an immediate safety concern 
- I will enforce the Rules of Conduct and follow the Safety Rules and 

Guidelines 
 
Leave a Footnote: 

- I will ask the customer if they found what they needed 
- I will sincerely thank each customer 
- I will give the customer a reason to return 

Debbie 
Tour  

12.17  

 
2. Develop training plan for current staff 
Progress  Champion  Updated  

The Customer Service Framework that was developed was first shared at a 
manager meeting to get feedback and questions.   After this, every staff member 
was trained on the Customer Service Framework by attending a 2-hour interactive 
training session in October.  At each training session the “science” of customer 
service was discussed.  This included training on the common purpose, service 
standards, service behaviors and leadership behaviors.  The “art” of customer 
service was explored and included topics such as backstage vs. onstage, being on 
purpose and “going the extra inch.”  Staff participated in practice exercises and 
scenarios.             

Debbie 
Tour  

12.17  

 
3. Develop suggested guidelines for hiring new staff regarding customer service 
Progress  Champion  Updated  

Interview questions will be developed to help determine if an applicant would 
support the Customer Service Framework.  

Debbie 
Tour  

12.17  



 
4. Develop system to reinforce the standards 
Progress  Champion  Updated  

A Leadership Toolkit was developed and distributed to managers on 16 November.  
Implementation of the 30 week toolkit started 3 December.  The first ten weeks 
focus on reinforcing the Common Purpose, service standards and behaviors.  The 
next four weeks focus on leader behaviors.  The last 15 weeks focus on fine tuning 
customer service skills.  This will help build the understanding of the customer 
service standards.  Each location is doing something to promote the new focus 
each week.     

An online webpage called “OCLS Staff Training Site: Customer Service Story” was 
launched in November.  The page includes the Customer Service Framework, a 
place for staff to share how “We Change Lives” and a look at the commitment 
cards that staff created.  

Debbie 
Tour  

12.17  

 
5. Develop and implement plan for training new staff 
Progress  Champion  Updated  

An online learning module on the Customer Service Framework and the 
expectations is being created for all new staff to view.  This should be available in 
January/February. This will be viewed after each new staff member 
completes his/her paperwork in Human Resources.  The second step in training 
new staff will include their manager reviewing the standards and expectations. The 
third step will be a meeting of all new staff with our Training Specialist for an 
interactive session.    

While the learning module is being created, Onboard Oxygen is holding a few 
training sessions for new staff.  They are working with the Library to create the 
online learning module.  

Debbie 
Tour  

12.17  

 
B. Evolve the Mystery Shopper program to be a customer feedback based metric which delivers on 
customer‐centric attributes 
1. Incorporate new customer service standards into mystery shopper program 
Progress  Champion  Updated  

Staff are in the process of developing a revision to the questionnaire based on 
input from the Library's customer service training consultants. The draft is 
scheduled to be completed in January 2018.  

Craig 
Wilkins  

12.17  

 
2. Engage staff in developing a new questionnaire 
Progress  Champion  Updated  

The first round revision of the old questionnaire is being created by Staff working 
with the Library's customer service training consultant.  Following creation of the 
draft, the document will be shared with staff teams who worked on the customer 
service training project for input and further revision.    

Craig 
Wilkins  

12.17  

 
3. Test new mystery shop surveys and roll out new version 
Progress  Champion  Updated  

Pilot tests of the new form will be conducted following completion of the draft in 
January 2018. 

Craig 
Wilkins  

12.17  

 
 



C. Provide inviting facilities to fulfill community needs 
1. Define what collaborative space means for Library users 
Progress  Champion  Updated  

A group of staff is being formed to inventory existing collaborative spaces with the 
intent of determining what they were designed for and how they are being used 
now.   

Steve 
Powell  

12.17  

 
2. Identify one branch location and evaluate their current use of furnishings and space 
Progress  Champion  Updated  

The Chickasaw branch was designed specifically with collaborative spaces in mind 
and since it has been open for a couple of years staff plan to explore whether the 
space is being used as designed. 

Steve 
Powell  

12.17  

 
3. Outline a new strategy for furniture and space usage plan 
Progress  Champion  Updated  

Nothing to report this quarter. Steve Powell  12.17  
 
4. Implement the new furniture and space usage plan   
Progress  Champion  Updated  

Nothing to report this quarter. Steve Powell  12.17  
 
5. Evaluate interior signage/wayfinding and implement a plan to streamline 
Progress  Champion  Updated  

Staff are in the process of evaluating existing interior signage. Steve Powell  12.17  

 
D. Enhance the on‐boarding experience for new customers 
1. Make new card registration and renewals a celebration – in‐person, online or via phone.  Consider a token of 
appreciation and system to follow‐up with new customers 
Progress  Champion  Updated  

A staff team has been formed to work on this project. Debbie Moss  12.17  

 
2. Evaluate the ability to send a targeted video welcome / renewal message to customers 
Progress  Champion  Updated  

A welcoming animated video was created and is being sent to new cardholders. It 
features services and products to get customers started with their new card.   

Debbie 
Moss  

12.17  

 
3. Sign up all new customers for e‐newsletter at registration location 
Progress  Champion  Updated  

Systems were developed to send the Books and Beyond newsletter to every library 
customer. New card holders are regularly added to the distribution list each month 
and receive our monthly Books and Beyond eNewsletter. 

Debbie 
Moss  

12.17  

 
 
 
 



4. Review documentation requirements to obtain a library card 
Progress  Champion  Updated  

Staff review is planned for 2018. Changes to accommodate ongoing needs, such 
as the recent influx of Hurricane Maria residents, were made and put in place. 

Debbie 
Moss  

12.17  

 
Increase awareness of OCLS and what is offered 
A.  Develop a strategic marketing plan 
1. Consider rebranding OCLS 
Progress  Champion  Updated  

For the start of Fiscal Year 2018, OCLS rolled out a new mission, vision and values, 
and we also embarked on a new customer-service training that puts an emphasis 
on the customer as the library's hero and on the tagline, "We change lives."  As 
part of the adoption of our new strategic plan and mission, vision and values, we 
created bright, visual graphics and paired them with photos of staff to present the 
library as a friendly, customer-forward organization. Every location displayed 
posters featuring large images of smiling staff members underneath a graphic 
presenting all of our values. Those posters will be swapped out periodically 
throughout the year with posters featuring staff and highlighting things that we do 
that reflect some of those values.  

Our new social media strategy also uses the strategic plan and our mission, vision 
and values to help customers see the library as approachable, engaging and life 
changing. We are creating posts that highlight staff, showcase behind-the-scenes 
videos and images, and that reflect the library's connection to its community and 
customers.  

Our values and commitment to customer service lay the foundation for the library's 
brand, and we can explore new ways to present those themes as we decide what 
measures to take in repositioning OCLS to the public.  

Erin 
Sullivan  

12.17  

 
2. Create an internal marketing team / committee 
Progress  Champion  Updated  

Discussions have begun about forming a marketing team to discuss ideas and 
evaluate marketing strategies. After the holiday season, Community Relations will 
begin the work of talking to candidates to participate in the committee.  

Erin 
Sullivan  

12.17  

 
3. Develop marketing plan to promote key factors in the Strategic Plan 
Progress  Champion  Updated  

Community Relations has created a strategic plan for social media to guide our 
digital marketing efforts and is now working on a draft marketing plan that follows 
a similar template. When the marketing committee is assembled, the plan can help 
guide the committee's efforts. The committee may also help refine and adjust the 
plan as needed.  

Erin 
Sullivan  

12.17  

 
4. Define targeted goals for marketing strategies 
Progress  Champion  Updated  

When the marketing plan is complete, it will include some targeted goals for 
marketing. One of the areas we plan to focus on in 2018 is the Hispanic market, and 
we will launch a Spanish-language ad campaign in January. We will also use 
information gathered from branches about the psychographics of their 

Erin 
Sullivan  

12.17  



Progress  Champion  Updated  

communities to inform this effort.   

 
5. Identify specific services by location – based on psychographics of communities 
Progress  Champion  Updated  

In December, Community Relations attended the monthly Branch Managers 
meeting and discussed this point in the strategic plan. In an effort to better define 
the psychographics of the communities each branch serves, managers have been 
asked to research their top three most popular events, programs or offerings. 
During the managers meeting in January, we will discuss what they have found and 
how we think this reflects the attitudes and interests of their communities and 
customers.  

Erin 
Sullivan  

12.17  

 
B.  Leverage testimonials 
1. Explore ways to include testimonials, kudos and comments in OCLS marketing collateral inclusive of print, social 
media and the web 
Progress  Champion  Updated  

Washington Park Branch Manager Matthew David is working on a project whereby 
he will plan to gather video testimonials from OCLS customers. Community 
Relations and staff videographer Jesse Draus and photographer Amanda Murphy 
plan to work with him to gather customer testimonials via phone interview, in-
person interview and video interview. Videos can be posted to our YouTube 
channel and shared on social media to reflect how the library changes lives and 
has an impact on the community. Photos can be used on Instagram as well as in 
print collateral for a similar purpose, and they can be paired with short, compelling 
pull quotes from the interviews in poster designs, billboards, print campaigns and 
more.  

Matthew David and Erin Sullivan presented at a recent managers meeting and 
asked each manager to identify one or two loyal customers who are likely to have a 
good story to share about how the library has changed their lives. Community 
Relations staff and Matthew David will contact each of the customers identified and 
do a brief phone interview with them and to find out if they are comfortable coming 
to a branch for a video interview and photo session.  

As we gather interviews, photos and videos, we will shape a marketing campaign 
surrounding them.  

Erin 
Sullivan  

12.17  

 
2. Explore new ways to capture and share community thoughts about and memories of the library 
Progress  Champion  Updated  

In September and October, we asked some local social media super-
users/influencers to share their thoughts about using the library with us, and we 
captured several videos in which they talked about how the library has helped 
shape their lives. We shared these on social media, and we will continue to do so 
when appropriate. We hope to continue this kind of video/social media storytelling 
with a second group of influencers in the new year.  

As we are gathering testimonials, we also hope to capture some stories about 
people's memories growing up and using the library. 

We are also planning a display for our second-floor exhibit space at Main that 
features old photos taken in and around downtown, including photos of Main from 
when it was first built, as well as images of the old Albertson Library. We plan to 

Erin 
Sullivan  

12.17  



Progress  Champion  Updated  

use those images to spur discussions about how people used the library in the 
past and how they use it now. We can use the stories we gather on our blog and on 
social media.  

 
3. Identify individuals and groups to partner with to be ambassadors for OCLS 
Progress  Champion  Updated  

Community Relations is working on a list of organizations with whom we currently 
have active partnerships. 

We have also struck up relationships with various individuals who have expressed 
interest in helping the library share its story. They include: 

Whitney Gonzalez, an account executive at &Barr advertising agency in Orlando. 
Whitney recently joined the board of the Friends of the Orange County Library 
System so she can be a more effective advocate for the library.  

Jenny DeWitt, social media manager for UCF. She is interested in helping share the 
library's story on social media.  

We will continue to cultivate more partners and ambassadors, some of whom will 
be people who agree to allow us to videotape their testimonials about how the 
library has impacted them.  

Erin 
Sullivan  

12.17  

 
C.  Community outreach that builds awareness 
1. Develop standards for success at outreach events 
Progress  Champion  Updated  

When our outreach committee is formed, one of its roles will be to develop 
standards for success at outreach events so we know that we are attending events 
that help us reach people who are likely to need or want library services.  

We are also evaluating materials available to bring to outreach events, with the 
goal of having different kinds of collateral geared toward the audience that event is 
likely to attract (teachers, parents, children, senior citizens, etc.).  

Erin 
Sullivan  

12.17  

 
2. Identify three unique outreach opportunities each quarter to be explored 
Progress  Champion  Updated  

For the first quarter, we met with the History Center to discuss new opportunities to 
enhance our presence at the Third Thursday gallery hop downtown. We reached 
out to Wall Street Plaza, which is located next to the History Center, to ask if they 
would offer a discount or coupon for food or drink to people who stop by to view 
the art on display at the library. The marketing manager at Wall Street said he 
would consider it, and discussions are ongoing.  

Michael Donohue, Outreach Coordinator in Community Relations, will represent the 
library as a member of the organizing committee for the Orlando Youth 
Empowerment Summit, an annual event that trains LGBTQ youth learn to become 
better community advocates and leaders. The event takes place in November 2018, 
and participation gives the library an opportunity to share information about our 
resources with other community organizations working on this summit, as well as 
the young people who will attend it.  

We are also exploring opportunities with other cultural organizations to offer 
discounts on admission with a library card, similar to the $2 discount library card 

Erin 
Sullivan  

12.17  



Progress  Champion  Updated  

holders have when they show the card at the History Center.  

 
3. Create a master document of outreach opportunities OCLS should be attending 
Progress  Champion  Updated  

Community Relations is working on a list of all significant outreaches the library 
participates in, and we will use that to determine which events and opportunities 
are missing from our list. We will also reach out to branches to find out what events 
and outreach activities they have on their calendars. We plan to share the list 
systemwide to give staff opportunities to volunteer for outreaches that interest 
them, or to suggest new ideas. When the Outreach Committee is formed, it can help 
maintain this list.  

Erin 
Sullivan  

12.17  

 
4. Create an outreach committee to help identify opportunities in the community for OCLS 
Progress  Champion  Updated  

We are exploring the creation of an outreach committee, which will consist of staff 
from around the system who can help us identify new outreach opportunities and 
ways to cultivate staff volunteers for outreach events.  

Erin 
Sullivan  

12.17  

 
D.  Empower employees to be ambassadors for OCLS 
1. Identify staff to participate as ambassadors 
Progress  Champion  Updated  

As we progress with the formation of our Outreach Committee, one of its goals will 
be to help recruit library ambassadors and to train them to represent the library at 
offsite events and in the library. We also hope to show ambassadors how they can 
help represent the library and best share its story and in their daily lives and on 
their social media accounts by engaging with the library's accounts and sharing its 
posts when appropriate.  

Erin 
Sullivan  

12.17  

 
2. Develop and provide staff ambassadors training and internal systems to track 
Progress  Champion  Updated  

Community Relations has created a basic Outreach Training on SumTotal, 
accessible to all staff, for those who wish get involved in outreach. The training 
covers the goals of outreach, how to volunteer to work an outreach and what to 
bring to an outreach event.  

Community Relations' Outreach Coordinator also presented a session at Staff Day 
on the value of cultivating community partnerships and participating in outreach 
events for branches. The session was offered twice.  

Community Relations also provided information about outreach and partnerships 
to the OCLS Leadership Academy, which plans to provide participants with an 
increased understanding and knowledge of the value of effective and engaging 
community participation.  Participants will be introduced to standards for success 
at outreach events, including a tool kit for those opportunities. 

Erin 
Sullivan  

12.17  

 
 
 
 



Deliver experiences that offer opportunities to help the community learn and grow 
A.  Kindergarten preparedness 
1. Launch and evaluate new curriculum for K‐Ready 
Progress  Champion  Updated  

K-Ready launched in Fall 2017 with new curriculum and has been presented at 
North Orange, West Oaks, Southeast and South Creek.  Feedback is being solicited 
from program presenters and attendees.  It is scheduled to be presented at 
Chickasaw, Windermere, Main and South Trail this spring.  The new curriculum 
expands K-Ready into eight parts and meets the Florida Early Learning and 
Developmental Standards for four-year-olds.  Staff that are conducting the 
programs have been trained by our Curriculum Specialist. 

Debbie 
Tour  

12.17  

 
2. Redo current handouts and redistribute to locations 
Progress  Champion  Updated  

New handouts have been created and are being distributed to program attendees. 
The handouts offer activities for participants to complete at home to reinforce what 
was learned during each session. New bookmarks, banners, flyers and Magic 
Screen promotions have been created and sent to all the branches. 

Debbie 
Tour  

12.17  

 
3. Develop a hands‐on fair that introduces parents to activities, projects and resources 
Progress  Champion  Updated  

We have recently appointed a staff member to chair this event and we are planning 
to hold our hands-on fair towards the end of summer as kids are preparing to begin 
Kindergarten. 

Debbie 
Tour  

12.17  

 
B.  Early and family learning 
1. Expand family programming system‐wide 
Progress  Champion  Updated  

We are continuing to offer the system-wide Fall Family Fun Series, which offers fun 
and learning opportunities for the entire family. This year’s Fall Family Fun Series 
offered several programs focusing on science including “Mad Science Live and 
Skeletons: Amazing Animal Adaptations.” We are expanding the locations offering 
Cuisine Corner Jr and Little Chef; both programs require children and adults to 
work together to complete their culinary creations. Storytimes and special events 
such as: "Games Galore," movie times, "Family Science Night," and "Cookies & 
Milk with a Cop" are some of the ongoing family events.  

The first Orlando Children’s Business Fair provided the opportunity for kids to be 
an entrepreneur and conduct business for a day in the Melrose Center.  There were 
many participating children who had their families close by for support.  Over this 
quarter, many special musical performances were offered along with family 
holiday and food programs.  The Melrose Center offered special holiday photo 
opportunities for families.  "Choosing Healthy Snacks" was offered at Washington 
Park and Chickasaw branches, to help families make good snack choices.  "The 
Daddy & Daughter Hair-Style Me Workshop" hosted at the Eatonville Branch, 
educated parents on how to style and care for their daughter’s hair.  "Glamour 
Holiday Hair Accessory Workshop" helped parents and children customize their 
hair with fun colors, ribbons, and jewels at the Hiawassee, Herndon, Southeast and 
Washington Park branches.  

We are preparing to offer a family gaming program with the Gamechangers 
organization that will promote family activities and provide an opportunity for 

Debbie 
Tour  

12.17  



Progress  Champion  Updated  

families to enjoy the library together. 

 
2. Develop a plan to create birth to teen initiatives that will encourage youth to become life‐long library users 
Progress  Champion  Updated  

Staff are currently exploring different tools available to create various initiatives. 
Beanstack is one option that would allow us to create different learning paths for 
various ages and it would give kids the opportunity to win badges as they utilize 
various library resources.  

Debbie 
Tour  

12.17  

 
3. Expand early learning programs to additional locations 
Progress  Champion  Updated  

Youth Services currently offers more programming to branches for this age range 
each month. Staff are creating a new Early Learning SRP component that will 
include a booklet geared just to children 5 years of age and younger.  

Debbie 
Tour  

12.17  

 
4. Identify skills and training needs to provide high quality youth programming 
Progress  Champion  Updated  

Youth Services is currently creating a survey that will be shared with public service 
managers whose staff members currently work with youth programming.  This will 
help determine what type of training is needed. We have a Youth Services 
committee working to identify the skills needed to provide high quality 
programming and will develop the training that will develop those skills. 

Debbie 
Tour  

12.17  

 
C.  Provide experiences to enhance life skills 
1. Create a brand for the Life Skills programming series and market to appropriate audiences 
Progress  Champion  Updated  

The Events/Programs Department developed a system-wide helpful Life Skills 
programming series called “Back 2 Basics.” A logo and template was created for 
theming and the promotional webpage for the series went live in December 
(www.ocls.info/back2basics). Topics for programming this quarter included healthy 
eating habits, financial workshops and training for your dog. A Cuisine Corner 
series on “Basics of Cooking” is currently being developed for the South Creek 
Branch. 

Danielle 
King  

12.17  

 
2. Evaluate hosting / holding an annual career and  job fair with community partners 
Progress  Champion  Updated  

Staff have been gathering information about local job fairs in order to identify 
potential partners, and to identify any trends regarding scheduling, industry-
specific fairs, and locations. We continue to partner with CareerSource Central 
Florida in providing job search assistance. CareerSource visits five locations every 
month to host the “CareerSource Job Assistance” program. CareerSource staff are 
onsite to help support individuals needing assistance and identifying challenges 
during the job search process.  

Danielle 
King  

12.17  

 
 
 

http://www.ocls.info/back2basics


3. Build membership interest in Melrose meet‐up groups 
Progress  Champion  Updated  

The Melrose Center offers monthly meetups for the community. The meet-ups 
increase exposure and use of the Melrose Center by offering interactive, 
collaborative and networking events. 

Memberships for the Melrose Meetup groups continue to grow, total membership 
currently is: 

 Orlando Audio – 578 
 Orlando Digital Media Design – 292 
 Orlando Photo+Design – 1,771 
 Orlando Video & Post Production – 1,215 

November saw the creation of a brand new Melrose Meetup group. Orlando Out 
Tonight Theatre Group is designed to bring together people in the local theatre 
community to discuss a variety of aspects associated with theatre, from stage 
lighting to warmup techniques for actors to music for theatre and much more.  The 
group’s first meetup, entitled Improv: Break the Ice, is scheduled for late January.  
The group’s membership has grown to 74 in just a few weeks. 
The Melrose Center has hosted the following meetups during this quarter: 

Video Team: The Video Team continues to deliver engaging and well-attended 
meetups.  On October 18, the team had Valeska Freire on hand from Magic Haus 
Films. Valeska gave a presentation about what it takes to create one’s own video 
production company.  Magic Haus Films produces a wide variety of content for 
clients, ranging from commercials and weddings to documentaries and feature 
films.  On November 15, Casting and Directing Films, featured guest speaker Allen 
Gorney.  Gorney, a Full Sail M.F.A. Course Director, discussed the ins and outs of 
casting and directing for film. 
Photo Team: The Photo Team meetup in October featured the popular Lake Eola 
Photo Walk, with photographers joining Ray Khan for an instructional stroll around 
the lake on October 10.  Ray demonstrated best practices for manual focusing, 
using different lenses for varied effects, and also gave a quick demo on improving 
outdoor portraits with inexpensive lighting.  

Digital Team: Robert Jakob hosted The Digital Media meetup on October 12 which 
he talked about indispensable tools for using Adobe Illustrator effectively. On 
November 9, Robert Jakob presented a meetup in which he invited attendees to 
create their own painting using acrylic paint.  Modelled after Robert’s popular Tech 
‘n Color classes where attendees create images on a tablet, Say It Paint So!. Held in 
the Fab Lab, the meetup drew enthusiastic reviews from participants and will be 
offered regularly in the coming months. 
Audio Team: The Audio Team followed up September’s Vocal Production 101 
meetup with Vocal Production 202 on October 11.  During this second installment 
(which had many returning guests from September), the instructors focused on 
achieving an optimum for vocal tracks for the audio production enthusiasts in 
attendance. The third installment of the Audio Team’s vocal meetup, Vocal 
Production 303, saw a returning group of attendees further polishing their skills in 
the Audio Studio Control Room on November 8. 
A number of community meetup groups also use the Melrose Center to hold their 
meetings. The following groups host meetups in Melrose: Indienomicon, Internet of 
Things, Orlando.Net User Group, and Orlando Podcasters. 

Danielle 
King  

12.17  

 
4. Research and pursue new grant opportunities 
Progress  Champion  Updated  

The library was notified that we were awarded four grants during this quarter: 

- Disney Grant - $50,000 to support the summer reading. 

Danielle 
King  

12.17  



Progress  Champion  Updated  

- Florida Humanities Council/Primetime - $4,000 to support two series of 
Prime Time Family Reading Time at the Herndon and Hiawassee Branches. 

- Florida Humanities Council - $500 to purchase books to support family 
programming. 

- City of Ocoee Community Grant- $500 to purchase sewing machines to 
support West Oaks Branch Library & Genealogy Center’s sewing events. 

 

The library applied for two grants thus far for the fiscal year 2018: 

- Romance Writers of America Library Grant- $4,500 to be used for author 
honorariums to expand the Alafaya Branch’s annual “Romance, Wine, & 
Chocolate” event. 

- Academy Film Craft Grant- $12,127 to provide film craft training for diverse 
filmmakers, with a focus on Latinas in Central Florida. 

The Library was notified that the following grants were not funded: 

- Ready to Code- $25,000 to fund the design of computational thinking and 
computer science programs for youth. 

- National Endowment for the Humanities Common Heritage- $12,000 to fund 
“Cooking with Mom: Food as Culture,” an initiative to collect, digitize, and 
share recipes and stories with community members to build understanding 
of other cultures. 

 

Staff are actively working on grant applications that will be submitted in the next 
quarter.  

 
5. Expand the ESOL class offerings to more locations 
Progress  Champion  Updated  

Two part-time casual ESOL Instructors were hired with funds provided by Dollar 
General. These two Instructors are teaching “English from Zero” classes at North 
Orange, Hiawassee, South Trail and Washington Park. With the $10,000 donated 
from Dollar General, it is estimated that approximately 120 additional classes will 
be taught over the new few months. The Instructor for North Orange and 
Hiawassee started teaching weekly classes in mid-November. Thus far, she has 
taught nine classes and averaged 21 people per class. The Instructor for South 
Trail and Washington Park is currently going through training. She will start 
teaching classes soon. 

In addition to hiring the Instructors, various staff have received training from 
Jelitza Rivera, the Library’s expert ESL Specialist at the Southeast Branch, on how 
to teach basic ESOL classes. 10 employees from 6 different locations have 
received ESOL training and are now offering classes. Since October 1, 2017, 182 
ESOL classes and 331 Language Labs have been offered system-wide. Nine 
locations teach ESOL classes and 11 offer Language Labs.  

Danielle 
King  

12.17  

 
D.  Provide service delivery via technology 
1. Explore and identify alternatives to traditional services 
Progress  Champion  Updated  

Researching an initiative to implement facial recognition technology to aid in 
patron ban enforcement throughout the library system. 

Ricardo 
Viera  

12.17  

 



 
2. Create technology plan 
Progress  Champion  Updated  

Initial draft in progress after aggregating and evaluating samples from other 
libraries. 

Ricardo 
Viera  

12.17  
 

 
3. Research and pursue technology opportunities through programs and grants 
Progress  Champion  Updated  

Researching possible qualifying grant opportunities that may be applicable as well 
as actively attempting to identify new or overlooked opportunities. 

Ricardo 
Viera  

12.17  

 
E.  Explore new potential locations, project revenues and capital resources to service the community 
1. Evaluate needs in currently identified sites 
Progress  Champion  Updated  

Demographic information for current branch locations as well as possible future 
locations is being collected and evaluated.  

Bob 
Tessier  

12.17  

 
2. Identify a plan for Herndon Branch future 
Progress  Champion  Updated  

An update on the Herndon Branch situation was presented to the Library Board in 
October. Our real estate broker, CBRE, continues to search for new site locations 
and staff stay in regular contact with the Airport Authority’s attorney as to the 
status of our current location. 

Bob 
Tessier  

12.17  

 
F.  Partner with schools 
1. Leverage student virtual library card to encourage regular library card acquisition 
Progress  Champion  Updated  

202,892 Orange County Public School students have Virtual Library Cards (VLC). 
The Library has made efforts to educate students about the benefits of upgrading 
to a full-access card. A benefits chart was posted to the VLC website 
(www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-a-
juvenile-library-card) highlighting the differences between a VLC and a juvenile 
library card. This information has been shared with Children Initiative liaisons, who 
in turn have shared this with their school contacts. Library staff have also done 
presentations for various schools regarding VLC and full-access cards. Staff 
visited Windy Ridge K-8 School and spoke to 261 students. The students were 
shown and had the opportunity to explore the various databases available with the 
VLC. The staff followed up by handing out regular card applications and 
encouraging students to upgrade. Staff conducted a presentation explaining the 
resources available to students with their VLC card at the OCPS Parent Academy at 
Edgewater High School. Staff explained the differences between the two cards and 
handed out regular card applications to attendees. During this quarter, staff visited 
46 schools to present at Teach-Ins, conduct storytimes, and to attend various 
school outreaches. During these visits, staff promote library resources and 
encourage students and parents to apply for library cards.  

Danielle 
King  

12.17  

 
2. Provide opportunity through which staff can share school visit & partnership success stories to establish best 
practices for the system 
Progress  Champion  Updated  

http://www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-a-juvenile-library-card
http://www.ocls.info/using-library/types-cards/how-a-virtual-library-card-different-a-juvenile-library-card


Progress  Champion  Updated  

The Youth Services Department is evaluating options to share school visit and 
partnership success stories. One option they are reviewing is adding a form to the 
License to Learn Initiative webpage for staff to share stories. Currently, there is a 
Tips from your Colleagues page and they hope to make this area more robust. The 
Youth Services team and Branch Youth Specialists meet monthly to discuss 
programming, partnerships, and topics related to schools. They plan to discuss 
ideas about system-wide sharing in the upcoming months. 

Danielle 
King  

12.17  

 
3. Evaluate success of Library U and consider options for expansion 
Progress  Champion  Updated  

The Library U committee has met several times to discuss the success of last 
year’s event and to plan Library U 2018. Based on feedback, Library U 2018 will be 
expanded to include Elementary School educators. For the past two years, Library 
U focused on middle and high school teachers. For 2018, Library U will be open to 
educators teaching 3rd-12th grade in Orange County with an Orange County library 
card in good standing. Due to this expansion, several new agenda workshops will 
be added. There will be times throughout the day where the participants will be split 
up to share grade appropriate activities. Some of the new agenda topics will 
include: coding, Biz Kids, science through storytelling and Cuisine Corner. All 
participants will experience “Melrose Mix Up”, a mini-field trip in the Melrose Center 
to learn about the photo, audio, video, simulation, and maker labs. In addition, 
popular topics such as digital downloads, databases, writing and storytelling 
workshops will remain on the agenda. Promotion and marketing will begin in 
January 2018. 

Danielle King 12.17 
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Director’s Report January 2018 
 
In July, the Orange County Library System was the recipient of a grant from Dollar General to help 
support our ESOL programs. Over the past several months, we have put a lot of effort into growing our 
ESOL offerings, and Dollar General’s funding has made it possible for us to hire some new part-time 
ESOL trainers. Classes at the North Orange and Hiawassee branches have already proven to be popular, 
with average attendance at around 21 people per class. The funding has also helped us hire and train an 
instructor to teach new classes at South Trail and Washington Park.  
 
We have also made an effort to give staff a chance to learn to teach our ESOL curriculum, and in October 
and November, 10 employees trained with our ESL specialist, Dr. Jelitza Rivera. As a result, six of our 
branches are now able to offer basic ESOL classes that did not offer them before. Jelitza also participated 
in an interview with local NPR station WMFE FM 90.7 News to talk about the success of our ESOL 
classes. The interview is schedule to air on the station later this week.  
 
In December, staff from Florida Hospital’s Innovation Lab came to the Orlando Public Library to learn 
more about the library and what it has to offer. They were given a general presentation about our services, 
and they received a tour of the Melrose Center. They also visited Special Services and Acquisitions, where 
they learned about the specialized work of those departments. On January 19, we will participate in a 
recorded webinar to be presented to Orlando Health staff that showcases library resources that support 
professional development and lifelong learning.  
 
Several members of our Technology and Education Center staff have learned that their proposals have 
been accepted for presentation at the 2018 Florida Library Association conference. Ormilla 
Vengersammy, Tony Orengo and Claude Tido will present on the BizKids programs, which teach kids 
about building and managing their own businesses. Ormilla Vengersammy and Vanya Walker will present 
on coding clubs.   
 
Like other nonprofits, every year the library ends the year with an Annual Appeal to encourage people to 
donate to the library. This year, we sent our appeal through the Friends, and we used a combination of 
direct mail, email and social media to make sure it reached people likely to support the Library’s mission. 
To date, the appeal has raised $20,162, and donations are continuing to come in. The majority of the 
funding has been donated to the Friends, who will use it to help us fund library programs and services not 
otherwise covered by our budget.  
 
Recent System-wide Events: 
Melrose Center 
• The inaugural season of Melrose in the Mix: Live Recording Sessions rounded out with alternative folk 

singer and songwriter Weston Howard performing in the Audio Studio on December 2.  Weston’s 
five-piece band turned in an excellent session for 22 audience members who packed the Live Room 
for the intimate performance.  The Melrose in the Mix sessions have been a real success this year.  In 
total, 23 musicians took part during the six sessions, with genres ranging from Americana/Roots to 
R&B, from Classical to Rock.  We had seven different volunteer assistants (Melrose Members with 
Audio Studio credentials), three of whom assisted with multiple sessions.  We squeezed a session in 
during late April (without a lot of prep time!) which was included as part of the 2017 Florida Music 
Festival.  And last but certainly not least, 92 people attended the sessions.  We’re very much looking 
forward to the 2018 season of Melrose in the Mix.  Though it will officially start in April and run 
through December, we’ll be staging a “Mini in the Mix” at the Melrose Creative Expo in February.  
Credit Jonathan Coutrier-Owens for the idea to have the musicians performing at the Expo play in the 
Live Room with a couple room microphones in place to simulate the Mix sessions.  The Audio Studio 
will be open for Expo attendees to see the action, giving the musicians a more intimate and acoustic-



friendly “stage” while also allowing us to promote the Mix series.  This year’s Expo musicians Beth 
McKee, E-Turn and Marc With a C all like the idea too.             

• Our annual Holiday Family Photos event was a hit again this year.  Held on December 9, 44 people 
(including 3 teens and 10 children) came through the Photography Studio during the two-hour event, 
where Winny Rivas made everyone look good for the holidays.  One patron followed up with the 
following comment, providing us with one of those cherished reminders of why we’re here: 
I want to take a few minutes to express my gratitude to the amazing team that runs this event every 
year.  This year in particular was a very special one as we were able to bring my mother in law to take 
Christmas pictures with us. She was scheduled to start Chemotherapy the Monday after. She was able 
to relax and have fun with Winny Rivas while forgetting that she was going through a hardship.  This 
is our particular case, but I am sure many of the families that visit this event have their own situations 
and a few minutes with the OCLS Team spreading some Holiday cheer makes them smile and feel 
happiness and forget whatever troubles them even if for a little while.  Hats off to the Team, who give 
back to the community in such a special and beautiful way. Not everybody can afford taking 
professional pictures, but everybody loves taking holiday pictures with their families.  I truly hope this 
event keeps going strong year after year and that this beautiful event keeps touching many other 
families in the future. It has certainly touched us, and we look forward to it every December. 

• On December 12, we hosted the Film Florida annual board meeting in the Melrose Conference Room, 
with 18 representatives from across the state attending.  We worked with representatives from Film 
Orlando to serve as venue host for the meeting, and look forward to having Film Orlando join us as an 
exhibitor for the Melrose Creative Expo in February. 

• Speaking of the Expo, the public voting period for the Melrose Awards ran from December 1-23, with 
665 totals votes coming in for the 19 entries.  We’ll be weighing usage of the Center into the equation 
to determine the top entries for each category before calling on independent experts in the fields to 
select the category winner from among those top entries.  Also related to the Expo, we currently have 
four exhibitors lined up for the event, with more to follow soon.   

• For the second December running, we planned a Creative Community Meetup rather than planning 
individual meetups for Audio, Video, Photo and Design.  The idea is to host an event where folks from 
the various meetup groups can come together and network.  We held the special meetup on December 
6, with 12 in attendance.  Starting off with a virtual scavenger hunt game courtesy of Icepix, the 
evening was a success and staff on hand reported that the overwhelming consensus from attendees is 
that they’d like more than one joint meetup event per year.  We’ll be looking at hosting another one 
before the summer kicks off.  

• There were a few unique meetup sessions scheduled in December besides the Creative Community 
Meetup.  We held our second paint night, Say it Paint So! on December 10 with eight in attendance.  
(We’ll be transitioning Say it Paint So! into a class in the coming months, having tested it pretty 
successfully as a meetup thus far.)  We held a Night Photo Walk on December 12, with 14 
photographers joining Ray Khan for a spin around Lake Eola.  On December 14, Juan Rivera hosted a 
meetup on Motion Capture Animation, drawing 5 attendees. 

• Memberships for our Melrose Meetup groups continued to increase in December: 
o Orlando Audio – 588 (+10)  
o Orlando Digital Media Design – 366 (+74) 
o Orlando Out Tonight Theatre – 148 (+74) 
o Orlando Photo+Design – 1,773 (+2) 
o Orlando Video & Post Production – 1,303 (+87) 



• Orlando Out Tonight Theatre will have its first meeting on January 28.  We’re optimistic about interest 
in this group, as membership has taken off since the group was created less than two months ago. 

• We hosted three community meetups in December with attendance as follows: 
o Indienomicon – 50 
o Orlando Robotics and Makers Club – 15 
o Orlando Podcasters – 11 

• The Timucua Arts Foundation continued their Works With Sound workshop series in the Center this 
past month, meeting on December 3, 10 and 17 with seven attendees over the course of the three dates. 

• Last month, we mentioned a letter from Greg Slotta, Producer of the film Seduction of the Pines.  Mr. 
Slotta wrote that he was thankful for the Melrose Center as it’s where he met the partners with whom 
he would go on to produce the film, saying their film was “a result of the collaborative energy 
generated by the Center.”  He included two passes to the screening of the movie’s premiere at The 
Abbey on December 9.  Tori Abram-Copenhaver and Anthony Torres represented the Melrose Center 
at the premiere, and Mr. Slotta again recognized the Melrose Center to those in attendance.  We’re 
going to try to bring Mr. Slotta in for a Script Orlando talk in 2018. 

• We welcomed 136 new Melrose Members in December, helping us finish off 2017 with a 7% increase 
over 2016’s new membership total.  The door count for December was 11,410, helping make 2017 the 
highest calendar year door count total in the Center’s four-year existence.  During December, 309 
visitors took advantage of the Melrose self-guided tour.  

• Lastly, is a link to an Orlando Economic Partnership blog post about the Film Florida board meeting 
held on December 12, which includes a nice Melrose Center mention:   
The Film Florida full board meeting was held the following day at the Dorothy Lumley Melrose 
Center for Technology, Innovation and Creativity (The Melrose Center) within the Orlando Public 
Library, a branch of the Orange County Public Library System. The Melrose Center is a 26,000-
square-foot digital technology center offering audio, video and photography studios, simulators, a fab 
lab with 3D printers, computers with the latest editing software that is all available to the public for 
content creation. The Orlando Film Commission was proud to share this phenomenal local resource 
with friends from across the state, who all walked away with their own ideas of how to work towards 
similar programs in their hometowns.       
http://blog.orlandoedc.com/blog/leaders-gather-in-orlando-to-discuss-florida-film-industry    

      
Alafaya 
• On 4 December, Lisa Glassford hosted “SMART Start” at Alafaya. This event focuses on hands on 

science, math, and art activities for kids ages 2-4. A total of 21 customers attended this event. 
• On 5, 11 and 18 December, Josh Shidel, Kreg Dobzinski and Andrew Jeffries hosted “Maker 

Monday” at Alafaya. This regular event challenges kids age 8-15 to problem solve and create. A total 
of 43 customers participated in these events. 

• On 5 December, Zully Escobar hosted two sessions of “Headstart Storytime” at Alafaya. Through 
stories and songs, children ages 3-5 learn about different subjects. A total of 134 customers 
participated in these events. 

• On 6 December, Josh Shidel and Priscilla Diaz hosted two sessions of “Bubble Playtime” at Alafaya. 
This event helps toddlers develop motor skills through bubbles. A total of 80 customers attended these 
two events. 

• On 9 December, Meghan Mitchell and Priscilla Diaz hosted the “Frozen Winter Wonderland” program 
at Alafaya. With stories, craft stations and sing-along music parents and children enjoyed a Frozen 
themed program. A total of 65 customers participated. 

• On 11 December, Lisa Glassford hosted the “Sensory Toys” program at Alafaya. This program allows 
children ages 1-3 to learn through play using sensory toys. A total of 21 customers attended this event. 

http://tic.ocls.info/about/
http://tic.ocls.info/about/
http://blog.orlandoedc.com/blog/leaders-gather-in-orlando-to-discuss-florida-film-industry


• On 12 December, an external presenter hosted “PBS Kids Time” at Alafaya. This monthly program 
promotes learning and exploring with the different PBS Characters. A total of 30 customers attended 
this event. 

• On 18 December, Michelle Bernabe hosted “Artsy Toddler” at Alafaya. This regular program teaches 
kids about different styles of art. A total of 58 customers attended this event. 

• During the week of 10 December to 16 December, a “Star Wars Week” was hosted at Alafaya. 
Programs like the Star Wars Trivia, Jedi Training Academy, Droid Scavenger Hunt, Storytime with 
Rey and the Star Wars celebration were hosted. A total of 204 customer participated in these events. 

• Throughout the month of December, Misty White received and replied to letters addressed to the 
character of the month’s mailbox at Alafaya. This ongoing event allows children to express themselves 
through words and to communicate with their favorite book characters. A total of 92 children 
participated in this ongoing event. 

 
Chickasaw 
• On 9 December, “Music in the Library: Sean Gaskell Features the West African Kora” was an 

enjoyable time of music featuring traditional songs that are the heart and soul of the Koras musical 
repertoire on Chickasaw’s stage; 17 attended. 

• On 11 December, Chickasaw hosted 15 attendees for “Meet the Author: Peter Telep.” Telep has 
penned over 40 novels and has collaborated with legendary thriller author Tom Clancy. 

• On 14 December, 34 kids ages 2-5 joined us for an exciting pajama party with stories, games and 
crafts during “Party in Your PJs!” 

• On 15 December, 34 children and parents painted, pasted, and glued during “Artsy Toddler” at 
Chickasaw. Children ages 1-3 enjoyed stories, songs and exploring different creative mediums during 
this event. 

• On 21 December, Chickasaw hosted 35 toddlers, preschoolers and parents for “Bubble Play Time” 
where children are encouraged to develop coordination and social interaction while playing with 
bubbles. 

• On 1 and 15 December, an average of 38 attended “Wii Love Gaming” for action-packed fun with the 
Nintendo Wii. 

• On 6 and 13 December, Chickasaw had an average of 13 people attended “Basic Spanish” in order to 
learn basic language skills for those who speak little to no Spanish. 

• On Mondays and Tuesdays in December, Chickasaw hosted “English from Zero” in order to learn 
basic language skills; an average of 27 students attended each class. 

• Every Tuesday in December an average of 17 children and parents participated in Chickasaw’s 
“Storybook Fun.” This read-aloud program includes folk and animal tales, songs and poetry for 
children ages 3-5. 

• Each Tuesday in December an average of 43 children and parents attended, “Storytime Crafts” at 
Chickasaw. This event is held right after story time to help develop fine motor skills. 

• On Tuesdays in December an average of 6 children and parents attended, “Tiny Tales” at Chickasaw. 
This weekly event includes rhythm and repetition of nursery rhymes to introduce very young children 
to literature. 

• On Tuesdays in December an average of 42 children and parents attended, “Toddler Time” at 
Chickasaw. This weekly event includes stories and activities for children ages 18-36 months. 

• Each Wednesday in December, “Introduction to Latin Dance” hosted an average of 8 people learning 
Latin Dance for the first time or improving their skills. 

• On Thursdays in December, “Practice Makes Perfect” hosted an average of 16 people each week 
practicing their English skills. 

 
 
 
 
 



Eatonville 
• On 6 December, Patty Brinkman hosted the last of a six week series “Road Too Me: Literacy Through 

Autobiography.”  Thirteen participants were engaged in completing the final draft of their mini 
autobiographies.  Participants expressed “they enjoyed the six week event and wanted to come back 
for the next session to be held next year.”   

• On 6 & 13 December, “Tutoring with Positive Flow” provided free tutoring for 18 attendees.  
• On 12 December, Latasha Gordon hosted “Cuisine Corner Junior: Gingerbread Cookie workshop, 18 

participants had a great time creating their own gingerbread cookie masterpieces.  
• On 18, 19, 20, & 21 December Patrice Florence-Walker and staff hosted “Winter Break Holiday DIY 

Craft Camp.” The camp kicked off with Miss T. retired police officer demonstrating and engaging the 
kids in how to make holiday wreaths using bow tie noodles. Participants were also engaged in learning 
how to finger knit and create no sew blankets that they could keep or give away as gifts. A total of 31 
attendees participated in this winter break camp.  

• On Thursday’s in December a total of 91 kids and teachers attended “Smarty Pants.’  
• 35 tickets were distributed during December’s “Check It Out: Marvel Universe Live” promotion. 
 
Edgewater 
• On 4 December, 12 participants enjoyed, “Cool to Do Science & Robotics.” They explored building 

with cut apple pieces, non-sharp toothpicks, and other craft supplies to let their imaginations run wild. 
This incorporated creativity, art, and engineering. 

• On 9 December, 10 participants attended “Frosty Florida Crafts” and made fun holiday crafts. 
• On 11 December, 15 participants explored winter activities during “Cool to Do Science & Robotics.” 
• On 12 December, 34 attendees discussed A Gentleman in Moscow by Amor Towles at the event 

“Central Florida Book Club.” 
• On 16 December, 23 participants attended the “Cuisine Corner Junior- Gingerbread Cookie 

Workshop” event. Kids learned to make gingerbread cookies and decorated premade cookies.  
• On 20 December, 11 attendees learned about the principles of air and pressure at the “Mad Science 

Live: Up, Up and Away” event.  
• On 23 December, 18 participants enjoyed a game of “Book Bingo” and won some holiday prizes.  
• On 4, 11 and 18 December, 47 toddlers and their parents attended “Smarty Pants.”  
• On 7 and 21 December, 36 customers attended the “Tertulia Cuatro Gatos/Spanish Book Club”. This 

month featured holiday stories, music, songs, and holiday dishes in celebration of Christmas and the 
New Year.  

• On 1 – 27 December, 78 customers participated in “Check It Out: Marvel Universe Live.” 
 
Herndon 
• On 9 December, Gisselle Garcia hosted “Busy Builders.”  Seventeen customers attended this event 

where children enjoyed independent play with building toys.    
• On 13 December, Aleksandra Ciecielag hosted “Let It Snow.”  Twenty customers attended this winter 

themed event for children.   
• On 14 December, Normalee Page hosted “Peppermint Pals.”  Twenty-two customers attended this 

peppermint themed event which included stories, crafts, and activities.    
• On 16 December, Cassandra Odenweller hosted “Construction Toys for Kids.” Eleven customers 

attended this event in which children learned the basics of building with Snap Circuits, K’NEX and 
Magformers.   

• On 27 December, Gisselle Garcia hosted “Gingerbread House.”  Fifty-four customers attended this 
event where children got to create and decorate their own gingerbread house.   

• On 28 December, Cassandra Odenweller hosted “Toddler Spill & Fill.”  Twenty-seven customers 
attended this sensory event for toddlers. 

• On 30 December, Cassandra Odenweller hosted “Construction Toys for Kids.” Twelve customers 
attended this event in which children learned the basics of building with Snap Circuits, K’NEX and 
Magformers.   



• In December, Gisselle Garcia hosted “Character Mailbox” featuring Paw Patrol.  Forty-nine children 
participated by writing letters and sending them through our character mailbox.   

• In December, 27 children participated in the “CHECK IT OUT: Marvel Universe Live!” contest.  
• In December, 34 children participated in the “Sweet Tomatoes: Check It Out” contest.  Children who 

got a new library card or checked out 5 items at the Herndon Branch received a certificate and coupon 
for a free kid’s meal with the purchase of an adult meal at Sweet Tomatoes. 

• In December, Herndon hosted the “Yarnfiti Community Art Project” which consisted of a display of 
squares knit by library staff and members of the community.  Twenty-six customers visited the 
installation and signed the guest book.    

 
Hiawassee 
• On 1 December, Hiawassee conducted a children’s event titled “Peppermint Pals” where attendees 

learned about peppermint. The smelled peppermint oil and heard stories all about peppermints and 
peppermint sticks.  Each of the fourteen participants also got to take home their own peppermint craft 
creation. 

• On 2 December, Hiawassee conducted a children’s event called “Let It Snow!” where participants 
sang songs and heard stories about snow and cold. Each of the nineteen attendees also made their own 
giant origami snowflakes to take home, and they conducted a science experiment whereby they created 
snow.  A good time was had by all  

• On 4 December, Hiawassee conducted "Teen Gaming Night" were there were eighteen young adults 
gaming and dancing the night evening away.  

• On 9 December, Hiawassee hosted the “First Time Home Buyer Workshop” which was conducted by 
representatives from Operation Hope, Inc.  There were twenty-six attendees, and, at the end of the 
event, each participant received a certificate of attendance that meets the requirements for both the 
Orange County and the State of Florida Down Payment Assistance Programs.  

• On 11 December, Hiawassee conducted a "Creative Coloring" event for adults, and twenty participants 
used their artistic skills to color away their stresses. 

• On 19 December, Hiawassee conducted a children’s Cuisine Corner Junior event called "Gingerbread 
Cookie Workshop" where twenty-five attendees created their own colorful and tasty gingerbread 
cookie treats. 

• On 29 December, Hiawassee conducted a children’s event entitled "Happy Noon Year" where fourteen 
attendees played games, made their own noisemakers and then used those noisemakers in a traditional 
countdown to the New Year.  In this case it was actually a countdown to noon, but the kids and 
families in attendance still rang it in like they were at Times Square! 

 
Main 
• “Storybook Fun” was presented on 1 December for 55 audience members who enjoyed singing, 

dancing and listening to stories.  
• On 2 December, Youth Services staff presented the 6th annual “Lego® Contest” where children from 

Pre-K to sixth grade got to show off their special Lego® creations. The event had 346 in attendance.  
• Learning Central staff conducted an outreach at the “Pine Castle Historical Society” on 3 December 

that was recorded for Orlando Memory. There were 87 attendees.  
• Sean Gaskell gave a performance of the Kora, an ancient 21-stringed harp from West Africa, on 3 

December to 68 attendees.  
• A total of 72 attendees enjoyed a concert of inspiring music presented by solo handbell artist Marie M. 

Loeffler on 10 December.  
• The “Bullet Journaling” series wrapped up on 11 December, with three sessions for the month with an 

attendance of 11.  
• On 12 and 19 December, 169 first grade students and their teachers from Millennia Gardens 

Elementary visited the library for a field trip where they enjoyed learning social studies concepts with 
fun crafts and activities.  



• Learning Central staff represented the Library at an “Orlando Remembered” meeting on 13 December 
with 28 in attendance.  

• On 13 December, author James Ponti attended the “Mayor Buddy’s Book Club Celebration” as part of 
the Sunshine State Author Series. The event was attended by 135 people who enjoyed meeting the 
author and playing fun games as they celebrated finishing their latest book selection, “Framed!” by 
James Ponti.   

• “Hark! The Figgy Pudding: The History of Carols” on 14 December, highlighted the history and the 
secrets behind favorite holiday songs for 48 attendees.  

• On 16 December, 57 attendees enjoyed festive holiday songs sung by the “Orlando Dickens Carolers.”   
• Authors from a variety of genres shared their experiences and books on 17 December at the “Local 

Author Festival” for 39 attendees. 
• Weekday afternoons in December, the library hosted “Game Changer: Afterschool Adventures” 

program where 182 children and teens received help with homework and played enriching board 
games.  

• During the month of December, 111 children and teens participated in the library’s “Check It Out: 
Marvel Universe Live” promotion by checking out five books and entering to win four tickets to the 
Marvel Universe Live show. 

 
North Orange  
• On 1 December, Chablis Everett hosted “Chilly Critters.” A total of 15 customers attended the event.  
• On 3 December, “Lego Club!” was presented by Kerry Morgan.  A total of 17 customers attended the 

event.  
• On 5 December, Stacey Hancock hosted, “Countdown to Winter” A total of 27 customers attended the 

event.  
• On 4, 11 & 18 December, Leisa Caravello hosted “K Ready!” A total of 4 events were presented with 

an average 12 customers per event.  
• On 7 December, Stacey Hancock hosted, “Party in PJs.” A total of 38 customers attended the event.  
• On 8 December, Stacey Hancock presented, “Little Chef: Teddy Bear Toast.”  A total of 26 attendees 

participated.  
• On 9 December, “Angel PAWS to Read” was presented. A total of 38 customers attended the event.  
• On 10 December, Emily Mellowe hosted,” Candy Land Live!” A total of 15 customers attended the 

event.  
• On 12 December, Stacey Hancock presented, “R is for Robot.” A total of 33 customers attended the 

event.  
• On 13 December, “Cuisine Corner Junior: Melted Snowman Bark” was presented by Maritza Alicea 

and Emma Henderson.  A total of 38 customers attended the event.  
• On 16 December, “Cookies and Milk with a Cop and Story time” was presented.  A total of 37 

customers participated.  
• On 18 December, Jolanta Wilson presented “Cookie Decorating.” A total of 45 customers attended the 

event.  
• On 19 December, Stacey Hancock, hosted “Peppermint Pals.” A total of 34 attendees participated.  
• On 22 December, Stacey Hancock presented, “Puffins Climb, Penguins Rhyme.” A total of 38 

attendees participated in the events.  
• On 23 December, Desire Lopez, presented “Cuisine Corner Junior: Gingerbread Cookie Workshop.” 

A total of 29 customers attended the event.  
• Every Wednesday in December, Anne Brickeen and Jolanta Wilson, hosted “Kids Corner Craft.” A 

total of 4 events were held with an average of 50 attendees per event.  
• Every Wednesday in December, Mayonne Granzo, ESOL Instructor presented “English from Zero” A 

total of 4 classes were taught with an average of 28 attendees per event.  
• Kerry Morgan hosted “Communi-Tree: Share your Joy. 70 customers wrote a note on what brings 

them joy during this holiday season.    



• North Orange hosted "Character Mailbox" featuring "The Grinch.” 58 kids participated by writing 
letters to the character. 

 
South Creek 
• Attendance and door count tend to drop during December as people prepare for the holidays.  Even so, 

South Creek hosted a number of popular programs in December.   
• During December, 52 children wrote to Yoda of Star Wars fame, in our Character Mailbox.  

Circulation Clerk Jon Jacobs wrote responses for Yoda.   
• On 2 December, “Countdown to Winter” was presented by Circulation Clerk Jan Aikens.  Thirty 

customers attended this fun craft program.  
• Also on 2 December, “Handmade Holiday Ornaments” brought in 22 people.  
• On 7 December, 13 people attended “WhizKids: Create a Holiday Greeting Card,” presented by 

Customer Service Tech Laura Lizardi.  
• On 9 December, Customer Service Lead Carmen Medina-Bermudez presented the “Holiday Book 

Sale,” where 30 people bought books that had been donated to the library or withdrawn from the 
collection.  

• Also on 9 December, Circulation Clerk Lynne Richards presented “Origami Ornaments” to 11 
people.   

• Also on 9 December, “Cuisine Corner Junior: Gingerbread Cookie Workshop” brought in 61 people.  
The event was hosted by Carmen Medina-Bermudez and Laura Lizardi.   

• On 10 December, “Tea & Conversation With Friends” brainchild of Branch Librarian Reshard 
Ausserlechner, attracted 24 people.   

• On 12 December, Circulation Clerk Claudia Freeland presented “Waffle Decorating Workshop.”  
Eleven people attended this delicious event!  

• On 13 December, “Let’s Play Music,” organized by Reshard Ausserlechner, had its last event.  
Twenty-three people attended this popular preschool program.  

• On 14 December, Laura Lizardi and Circulation Clerk Tran Nguyen presented “Family Karaoke 
Night.”  Eighteen people came in and sang carols and songs.   

• On 16 December Circulation Clerks Kelley Mayer and Jon Jacobs combined forced to present a “Star 
Wars Party.”  Forty-eight people attended this event, many in costume!  

• On 17 December Marie M Loeffler presented music in the library with her hand bell concert.  Again 
this year, she delighted listeners with a variety of songs and a hands-on time for kids.  Sixty-two 
people were charmed with this performance.   

• On 23 December 24 children and parents attended “Under the Sea,” a preschool program presented by 
Circulation Clerk Maria Mussi.   

• In addition, South Creek presents a variety of weekly or biweekly events each month.   
• On Mondays and Tuesdays South Creek provides story times.  During December over 500 people 

participated.   
• On Mondays and Wednesdays, ESOL Instructor Shelley Costa presents “Communicating Clearly.”  

During December, 74 people attended.   
• On Tuesdays, Carmen Medina Bermudez presents “Happy Faces,” a crafting time for adults.  Sixteen 

people attended during three events in December.  
• On Wednesdays, Tertulia Cuatro Gatos/Spanish Book Club meets as it has for nearly 11 years now.  

During two sessions, 82 people attended this event.   
• On Thursdays, Claudia Freeland hosts “Knitting Nook.” Twenty-four people attended in December.  
• On Fridays, Circulation Clerk Brendan Kalish presents “English From Zero.” Fifty people attended in 

December.  
• Also on Fridays, Customer Service Techs Laura Lizardi and Aly Oestreich present “Toddler Games,” 

a fun, active story time that combines STEAM activities.  Sixty three people participated in 
December.  

 



South Trail 
• On 5 December, “How Big is Big” had 13 children in attendance.  
• On 6 December, “Writing Workshop with James Ponti” entertained 27 potential writers.  
• On 13 December, in the “Storytime for Grownups!” program, 13 people listened to stories.  
• Once a week “English From Zero” classes began on 13 December and averaged 11 people per class.  
• On 14 December, Sharon Payton showed 15 people how to make simple appetizers during the “Eat 

and Be Merry” program.  
• On 19 December, 13 children made crafts in the “Holiday DIY Crafts” program.  
• On 19 December, 12 people were able to ask a lawyer questions at “Legal Assistance in the Library.”  
• “Winter Movieland” began 26 December and averaged 11 people per movie.   
• On 20 December, 30 people participated in the “Cuisine Corner Junior – Gingerbread Cookies.”  
• On 20 December, 13 people enjoyed “Adult Stress-free Painting.”  

 
Southeast 
• On 4 and 6 of December, “ESOL: Practice Makes Perfect” was hosted at Southeast, a total of 

55 people attended.  
• On 9 December, the event “Gingerbread House” was hosted at Southeast, a total of 122 people 

attended.  
• On 16 December, the event “Star Wars The Return of BB8 and R2D2” was hosted at Southeast, a total 

of 33 people attended.  
• On 20 December, the event “Winter Movieland” was hosted at Southeast, a total of 20 people 

attended.  
• Most Thursdays and Fridays for the month of December “English from Zero” was hosted at Southeast, 

a total of 87 customers attended.  
• Most Tuesdays and Thursdays for the month of December “Speaking Clearly” was hosted at 

Southeast, a total 102 customers attended.  
• Every Wednesday for the month of December, a total of 227 children and parents participated in 

Southeast’s’ “Wednesday Morning Story Times.”  
• Every other Wednesday for the month of December, a total of 18 attendees participated in Southeast’s 

“STEAM Club.”  
• Most Thursdays for the month of December, a total of 30 attendees participated in Southeast’s 

“Tertulia Cuatro Gatos / Spanish Book Club.”  
• Most Wednesday for the month of December, a total of 194 children and caretakers participated in 

Southeast’s “Color Your World!” 
 

Southwest 
• On 1 December, 18 people attended the “Baby Bash” program and enjoyed songs and stories while 

developing better motor skills.  
• On 4 December, the “Southwest Homeschool Club: Tissue Paper Monet” program was attended by 14 

participants who learned about the famous artist Claude Monet and made a tissue paper painting.  
• On 6 December, 48 attendees joined us for hands-on early learning adventures observing science, 

math and art in a sensory-rich environment.  
• On 8 December, 54 caregivers and their toddlers attended “Bubble Playtime” and had fun while also 

working on motor development skills.  
• On 18 December, the “Artsy Toddler” program was attended by 63 people who enjoyed stories and a 

fun craft.  
• On 19 December, 21 members of the “Southwest Book Club” met to discuss their monthly selection 

and meet Author Selina Siak Chin Yoke.  
• On 22 December, the “Cookie Decorating” program was attended by 78 attendees who decorated a 

tasty treat.  



• On 30 December, Southwest staff held a “Noon Year’s Celebration” with crafts, games, and a balloon 
drop finale for 89 attendees.  

• In December, 172 toddlers and their caregivers came to “Toddler Time” to hear stories, songs and 
rhymes.  

• On most Thursdays in December, 102 preschoolers and their caregivers attended “Storybook Fun” to 
listen to stories, songs and develop a love of reading.  

• On most Thursdays in December, the library facilitated the “Improve Your English Reading 
Workshop” for 48 attendees to work on English vocabulary, pronunciation and comprehension.  

• During December, 75 children participated in the library’s “Check It Out: Marvel Universe Live!” 
promotion.  

• In December, the “Winter Scavenger Hunt” helped children learn about the Dewey Decimal System 
and the 62 who participated received a small prize. 
 

Washington Park 
• In December, “Holiday Craft Club” was hosted at Washington Park Branch. Over the course of three 

events, adults released their inner child and enjoyed making holiday-related crafts to decorate their 
homes and to offer as gifts. There were 10 participants total. 

• In December, “English From Zero” was hosted at Washington Park Branch. Beginning English 
speakers learned basics with an instructor. There were 96 participants total. 

• On 1 December, “Countdown to Winter” was hosted at the Washington Park Branch. Despite the 
Florida heat, preschoolers celebrated the world of snowflakes and snowmen with stories, songs, and a 
craft. There were 92 participants. 

• On 4 December, “Library Neighbors: Goodwill and Aspire” was hosted at Washington Park. Families 
discovered essential resources and services offered by the library and by our community partners 
Goodwill Industries and Aspire Health Partners). There were 27 participants. 

• On 6 December, "Plastic Bag Print Making" was hosted at Washington Park Branch. Artists used 
plastic bags to create their own unique paint transfers. There were 12 participants. 

• On 11 December, “Summer Style Winter Party” was hosted at the Washington Park Branch. We 
celebrated the winter season with summer-style games, crafts, and snacks. There were 13 participants. 

• On 14 December, “WhizKids: Make Pop Up Cards” was hosted at the Washington Park Branch. In 
this class, kids discovered the world of paper engineering while cutting, folding and decorating cool 
cards. There were 10 participants. 

• On 18 December, “Coloring Time” was hosted at the Washington Park Branch. We dusted off our 
crayons and markers and channeled our childhood with color! There were 11 participants. 

• On 20 December, “Cuisine Corner Jr.: Gingerbread Cookie Workshop” was hosted at the Washington 
Park Branch. Young chefs decorated a famous holiday treat in this month's Cuisine Corner Junior 
event. There were 13 participants. 
 

West Oaks 
• On 2 December, the event, “Family Holiday Festival” was hosted at the West Oaks Branch Library 

and Genealogy Center.  Holiday Cheer was here for the 44 customers attending this event!  All 
enjoyed a day filled with fun, photos, food and prizes.  Customers had a holiday photo taken, made 
holiday bracelets, and enjoyed holiday stories and crafts for the kids.    

• On 5 December, the event, “Let it Snow” was hosted at the West Oaks Branch Library and Genealogy 
Center. Since the weather outside was frightful, our 17 customers were delightful and enjoyed winter 
activities that was sure to brighten the season.   

• On 5 December, library staff presented the event “Extra! Extra! Read All About It! Using Newspapers 
for Genealogy Research to Find Your Ancestors” to 35 members of the Jewish Genealogical Society 
of Greater Orlando.     

• On 6 December through 20 December, the event, “K-Ready” was hosted at the West Oaks Branch 
Library and Genealogy Center. Continuing in December, this eight-part series readies preschool 
children to excel in Kindergarten through creative play, cooperative learning and activities that 



stimulate the imagination!  Through this early learning series, 28 preschoolers and their parents were 
introduced to important concepts and skills that align with the Florida Early Learning and 
Developmental Standards for Four-Year-Olds.   

• On 7 December, the event, “Aging in Place” was hosted at the West Oaks Branch Library and 
Genealogy Center.  Senior experts provided information and education to an audience of 17 on what 
type of services are available for while aging in place. This event is part of the ongoing Smarter Senior 
Seminar Series presented by Mike Flahaven, E-Pro, SFR, CSHP, and Certified Senior Housing 
Professional.   

• On 7 December, the event, “Little Chef: Teddy Bear Toast” was hosted at the West Oaks Branch 
Library and Genealogy Center.  Our young customers were ready to get started in the kitchen and 
learned how to make teddy bear toast for breakfast or a snack.  With 19 in attendance, parents enjoyed 
helping their young learn cooking skills such as kitchen safety, layering, measuring, smearing, tasting 
and presentation with a delicious recipe. This class was a “Mommy or Daddy and me” event.    

• On 12 December and 19 December, the event, “Storytime for Grownups!” was hosted at the West 
Oaks Branch Library and Genealogy Center.  Holiday treats made this event extra sweet for our 17 
customers attending these high-energy, entertaining grown up story time events that are presented by 
our talented library storytellers.   

• On 12 December, the event, “How BIG is Big” was hosted at the West Oaks Branch Library and 
Genealogy Center.  Since it was time to find out how BIG is big, 14 customers attended this event 
ready to conduct simple investigations with measurement and explored concepts like length and width, 
heavy or light and more or less.   

• On 13 December, the event, “NGSQ Study Group” was hosted at the West Oaks Branch Library and 
Genealogy Center. In addition to studying their last article of the year, all 12 die-hard genealogy 
researchers also enjoyed an end of year celebration that also included homemade DNA cookies.   

• On 14 December, the event, “R is for Robot” was hosted at the West Oaks Branch Library and 
Genealogy Center. Learning is always fun it includes shapes, sorting and early math concepts.   
S.T.E.M. learning and robot fun with crafts, activities and stories was introduced to an audience of 18 
parents and preschoolers.    

• On 17 December, the event, “Sticky Toddlers” was hosted at the West Oaks Branch Library and 
Genealogy Center. Parents and preschoolers joined us for a Sunday afternoon of extra sticky fun, 13 
customers attended.    

• On 17 December, the event, “Holiday Music & More!” was hosted at the West Oaks Branch Library 
and Genealogy Center.  A West Oaks Branch Library Teen volunteer and his friends gave a 
presentation on the melodic instruments the Violin and the Viola.  They shared information and the 
differences of the two instruments and then wowed an audience of 15 customers with holiday music.    

• On 18 December, the event, “West Orange Homeschoolers Board Games” was hosted at the West 
Oaks Branch Library and Genealogy Center. With 31 in attendance, parents and children participated 
playing educational board games and learning about library resources.    

• On 19 December, the event, “Talk Like a Pirate,” was hosted at the West Oaks Branch Library and 
Genealogy Center and enjoyed by 16 customers.   

• On 23 December, the event, “Paws to Read”, was hosted at the West Oaks Branch Library and 
Genealogy Center and enjoyed by 10 customers and a few furry friends.   

• On 27 December, the event, “Genealogy Research Writing Formats”, was hosted at the West 
Oaks Branch Library and Genealogy Center.  If you were befuddled about the different elements of the 
genealogical writing process, this event was for you.  An audience of 10 genealogy researchers joined 
us to learn how to write research reports while actively researching. Attendees were also introduced to 
the difference between a compiled genealogy, narrative genealogy, narrative lineage, and narrative 
pedigree.   

• On 27 December, 43 juvenile customers participated in our “Marvel Universe Live” checkout contest. 
 
 
 



Windermere 
• On 4 December, “Toddler Spills & Fill” brought 8 adults and 8 children to the library to have fun 

filling cups up with sand, then pouring it out and to play in a ball pit.  
• On 4 December, 8 adults and 16 children came to “Holiday DIY Crafts” to make giant snowflakes and 

celebrate the season.  
• On 5 December, “Holiday DIY Crafts” brought 5 adults and 11 children to the library to make a mini 

Santa out of solo cups and celebrate the season.  
• On 6 December, “Holiday DIY Crafts” enticed 6 adults and 9 children to the library to make wreaths 

out of paper mittens and celebrate the season.  
• On 7 December, 7 adults and 12 children came to the library for Holiday DIY Crafts” to make 

popsicle stick Christmas tress and celebrate the season  
• On 8 December, “Holiday DIY Crafts” had 7 adults and 15 children come to the library to make 

gingerbread men crafts and celebrate the season.  
• On 9 December, everybody’s favorite therapy dogs brought 6 adults and 8 children to “Paws to 

Read.”  
• On 11 December, 17 adults and 15 children were able to play with sticky stuff like tape, glue, and 

stickers “Sticky Toddlers.”  
• On 12 December, “Storytime with Chick-fil-A” had 5 adults, 5 children, and Baby Cow come to the 

library to read stories and make crafts.  
• On 16 December, 6 adults and 7 children had a blast during “Countdown to Winter” where they made 

fun crafts like marshmallow snowmen and fun activities like ‘ice skating’ around on paper plates.  
• On 20 December, 4 adults and 9 children came to “Book Bingo” where they played the fun game 

trying to win book prizes.  
• On 30 December, “Happy Noon Year” brought in 16 adults and 21 children to make confetti cannons 

to celebrate the new year. 
  

Winter Garden 
• On 4 December, staff member Nadine Nelson, hosted “Coffee and Craft” for 15 adults. They 

customized mugs with holiday motifs using paint sharpies. The mugs make great gifts.  
• On 5 December, “Bubble Playtime” had a total attendance of 14 popping participants.  
• On 12 December we had 25 participants in the final program in the “Use Your Hands” series. This 

series worked on different fine-motor skills for toddlers, such as using scissors. The program was 
offered twice in the month to fit a variety of families’ schedules.  

• On 9 December, “Holiday Showcase: Accordion Craze” shared festive music with 13 attendees.  
• On 14 December, youth program specialist, Erin Reichel, hosted “Dillard Street Elementary Storytime 

and Tour” for 95 visitors from our neighborhood school on a field trip.  
• On 14 December, “Cookie Decorating,” was hosted by Janette Ramos for 12 participants who used 

icing and decorations to create their own holiday cookies to eat and take home.  
• On 19 December, Teisha Bremner hosted, “Parachute Play” for 15 attendees. One family told reported 

that this is their child’s favorite program that we offer. 
• Storytimes are held on Wednesdays and Fridays each week for babies, toddlers, preschoolers and their 

caregivers. In December, more than 750 people attended storytimes at the Winter Garden Branch. 
 
Upcoming Events 
Art & Display 
Call for Artists: Celebrating the Genius of Women 
Women in the Arts Inc. and the Orange County Library System invite professional female artists to submit 
their work to be featured in the upcoming annual exhibition Celebrating the Genius of Women, at the 
Orlando Public Library in March and April 2018. Finalists chosen from the entries submitted will be 
eligible for $2,000 in cash prizes and gallery representation at Baterby’s Art Gallery. Apply online at 
womeninthearts.org/art-competition. Submissions must be received by 11 a.m. on Wednesday, January 24. 
 



Lake Apopka Wildlife Drive 
Orlando Public Library, 1st Floor On Display Through January 
The Lake Apopka Wildlife Drive is a one-way, 11-mile journey through an extraordinary wildlife habitat 
and restoration project gaining national attention as a destination for birders, wildlife enthusiasts and 
nature lovers. The Lake Apopka Wildlife Drive exhibition features a collection of over 40 photographs 
displaying some of the resident bird, alligator, cat, turtle and snake species that call Lake Apopka home.  
 
A Tribute to Nature: A Florida Backyard 
Southwest Branch On Display Through March 
Artist Marie L. Carrasquillo creates vibrant works that celebrate the beauty of nature found in her 
backyard. Her exhibit features photography, watercolors, colored pencils and silk painting. Carrasquillo’s 
love for nature and her concern for it has been the constant theme of her life and art. A trained biologist, 
Carrasquillo extends her career into her art as a tool to share her love and concern for the natural world 
with others. 
 
Art 101: Jewels of the Russian Empire 
Orlando Public Library, Albertson Room Wednesday, January 24, 6:30 p.m. 
The ornate jewelry created in the Russian Empire is known for its exquisite gemstones and precious 
metals. This month, learn the FACETnating history of these jewels and create your own piece of art 
inspired by the famous Fabergé eggs.  
 
Back2Basics 
Goal Getter Visioning Workshop  
Orlando Public Library, Albertson Room Sunday, January 7, 2–5 p.m. 
Join Sara Brown, Success & Beyond Life Coach, as she kicks off the Goal Getter event series with an 
inspiring vision board workshop. Learn the secret to activating your aspirations and manifesting your ideal 
life through goal setting and intentional visualization. Seating is limited. Registration required. To register 
visit ocls.info or call 407.835.7323. 
 
Conquer Your Clutter 
Orlando Public Library, Albertson Room Thursday, January 18, 6:30 p.m. 
Address areas of your home organization in a relaxed and open environment to develop change in this six-
workshop series. For more details about each workshop visit ocls.info/back2basics. Attendees are 
encouraged to bring a pen and notebook.  
1/18: Develop a Plan, Kitchen & Dining areas 
2/1: Master Bedroom 
2/15: Closet & Bathroom 
3/1: Financials 
3/15: Common Areas 
3/29: Storage Areas 
 
Gaining Financial Control of Your Divorce 
Chickasaw Branch Thursday, January 18, 6:30 p.m. 
Before making any financial decisions regarding your divorce, become aware of potential pitfalls and 
learn the smart questions you should be asking. It is critical that you get the right information to 
successfully navigate your finances both pre- and post-divorce. This workshop will address the issues 
confronting you and help create an action plan on how to proceed and feel confident in your financial 
decisions. 
 
Turning Your Lawn Into a Microfarm with Fleet Farming  
Alafaya Branch Saturday, January 20, Noon 
Fleet Farming is an urban agriculture program that transforms lawns into farms by bicycle. Fleet 
Farming’s mission is to transform underutilized land and resources into farms by the power of our 



communities. Fleet Farming hosts bi-weekly Swarm Rides to educate, engage and empower future urban 
farmers through a hands-on, dirt in your nails bicycle ride throughout the neighborhood. Join program 
manager Caroline Chomanics as she shares how to “Grow Food, Not Lawns” right here in Central Florida. 
 
Starting Your Own Non-Profit 
Herndon Branch Thursday, January 25, 6:30 p.m. 
Have you ever wanted to start your own non-profit but aren’t sure where to start? Get your questions 
answered by De Lisa Bonaparte, founder of the non-profit organization, Patricia’s Rock. Learn tips and 
tricks for navigating the process and where to find local resources to assist.  
 
Curbing Your Dog’s Unwanted Behavior 
Windermere Branch Thursday, January 25, 6:30 p.m. 
Does your pet have a problem with jumping, barking, counter surfing, puppy nipping, potty training or 
leash pulling? Todd Campbell CPDT-KA, owner and operator of South Orlando Dog Training, will share 
practical solutions to common canine issues. Get advice on how physically or verbally punishing these 
common issues can actually make them worse. These tips and tricks are scientifically based techniques 
that use no force, pain or fear. Pets are not permitted to attend. 
 
Book Clubs 
Central Florida Book Club 
Edgewater Branch Tuesday, January 9, 10:15 a.m.–Noon 
Join us on the second Tuesday of each month as we discuss a wide range of books. This month’s title is 
Sweet By and By by Todd Johnson. 
 
Alafaya Book Club 
Alafaya Branch Wednesday, January 17, 7 p.m. 
The Alafaya Book Club’s January selection is Fahrenheit 451 by Ray Bradbury. This classic dystopian 
novel presents a future American society where books are outlawed and firemen burn any that are found. 
 
Hiawassee Book Club 
Hiawassee Branch Monday, January 22, 6:30–8 p.m. 
Join us for coffee and conversation as we discuss The Child by Fiona Barton. Investigating the discovery 
of a baby’s skeleton in a redeveloped section of London, journalist Kate Waters discovers links to the 
kidnapping of a baby from a hospital decades earlier before she is targeted by someone who wants to keep 
their secrets hidden. 
 
Southwest Book Club 
Southwest Branch Tuesday, January 23, 7–8:45 p.m. 
Join the Southwest Book Club to discuss this month’s selection, The Rainbow Comes and Goes: A Mother 
and Son on Life, Love, and Loss by Anderson Cooper and Gloria Vanderbilt. A charming and intimate 
collection of correspondence between the CNN journalist and his celebrated mother, Gloria Vanderbilt. 
Both a son’s love letter to his mother in her final years and an unconventional mother’s life lessons for her 
grown son.  
 
Tertulia Cuatro Gatos / Spanish Book Club 
South Creek Branch miércoles, 6:30 p.m.  
Southeast Branch jueves, 6:30 p.m.  
Chickasaw Branch martes, 2 de enero, 6:30 p.m. 
Windermere Branch martes, 9 de enero, 6:30 p.m. 
Edgewater Branch jueves, 18 de enero, 6:30 p.m. 
Ven y asiste a la sucursal más cercana a ti para que compartas y discutas poesías, literatura, arte o historia! 
Todos son bienvenidos. 
  



Tertulia Cuatro Gatos / Spanish Book Club 
South Creek Branch Wednesdays, 6:30 p.m.   
Southeast Branch Thursdays, 6:30 p.m.  
Chickasaw Branch Tuesday, January 2, 6:30 p.m. 
Windermere Branch  Tuesday, January 9, 6:30 p.m. 
Edgewater Branch Thursday, January 18, 6:30 p.m. 
Join this Spanish-language book club to discuss literature, art, music and more. All are welcome. 
 
Health & Wellness 
Mindfulness to Help Teens De-stress 
Alafaya Branch  Saturday, January 6, 11 a.m. 
Being a teenager can be stressful! Learn how mindfulness, a simple but powerful tool, can help you handle 
stressful situations and transform difficult relationships. This event is recommended for teens and parents.  
 
Move and Play  
Alafaya Branch Monday, January 8, 10:30 a.m. 
Join us for a musical morning where we’ll shake and shimmy, move and groove and play along with our 
favorite songs! Ages 2–5.  
 
Stories & Stretches  
Southwest Branch Monday, January 8, 10:30 a.m. 
Calling all little yogis and wiggleworms! Join us for a special movement storytime focusing on motor 
development that is filled with stories, songs and fun! Ages 2–5. 
 
Kidney Smart 
North Orange Branch Monday, January 8, 2–4 p.m. 
Certified educators with Kidney Smart will teach you how your kidneys function. Learn how medications, 
diet and nutrition work together to help keep you healthy and how to manage other related conditions, 
including diabetes and hypertension. 
 
Good Morning Yoga  
South Creek Branch Saturday, January 13, 11 a.m. 
Wake up with us! Children and caregivers will engage in the art of yoga. Please wear comfortable clothing 
and bring a yoga mat or towel. Ages 4–10. 
 
Community Hatha Yoga 
Edgewater Branch Tuesdays, January 16 & 30, 6:30 p.m. 
Community Hatha Yoga is a balanced experience of energetic movement and gentle relaxation. This class 
is appropriate for practitioners of all levels focusing on the importance of mindfulness and body 
awareness. Each class ends in savasana – a resting posture allowing the body to fully integrate our 
practice. Comfortable clothing is recommended. Bring a yoga mat. Registration recommended.  
 
Restorative Yoga for Everyone 
North Orange Branch Thursday, January 18, 2 p.m. 
Join Michelle from Soul-Ga Yoga for this restorative session to improve patience, increase relaxation, and 
create awareness along with many other positive life enhancements. Learn breathing techniques designed 
to ease stress as well as deep stretching movements to release all tensions. All levels welcome. Attendees 
are encouraged to dress in comfortable clothing and bring your own mat. 
 
 
 
 
 



Family Health & Wellness Fair 
West Oaks Branch Saturday, January 27, 1–3 p.m. 
Celebrate the New Year with a new you! Families are invited to join us for a day of health and wellness. 
Discover some health and wellness tips, nutritional information and how to start a new workout routine. 
We have all you will need to jump start a new you for the New Year! 
 
Self-Compassion and Minute Relaxation Techniques for New Parents 
Herndon Branch Saturday, January 27, 11 a.m. 
Having a baby can throw lives into chaos with the new family dynamic. Stress levels rise dramatically 
with less sleep, assessing baby wants and needs and the new responsibilities and expectations from others. 
Join Romina Papadopulos and Kathleen Hawkins for an informative session on how to communicate 
effectively with children; the importance of self-compassion, and the ability for implementing self-
compassion including effective relaxation techniques that can help reduce this stress. Walk away with new 
ideas on parenting and self-care, new practical relaxation skills and a small gift to use for relaxation 
purposes, while supplies last. 
 
Healthy Habits 
South Creek Branch Saturday, January 27, 11 a.m. 
Good habits start early! Join us as we encourage preschoolers to develop healthy habits for life by 
teaching them about fitness and nutrition. Ages 3–5. 
 
Tai Chi for Health 
Southwest Branch Wednesday, January 31, 10:15–11:30 a.m. 
Join us for an introduction to Tai Chi principles of movement. Tai Chi brings the mind into the “moment 
of now.” It is mindful, moving meditation that promotes a healthy body, strong heart and sharp mind. 
Taught by Jon Malone, registered yoga teacher, master martial art instructor, and Tai Chi sifu. Jon teaches 
Tai Chi at Orlando Health UF Health Cancer Center to patients and staff. Learn more about Jon Malone at 
bit.ly/2hqFbwZ. No prior Tai Chi experience needed. Wear comfortable clothing and shoes. Ages 18 and 
up. Registration required. 
 
Children’s – Early Learning 
BABY & TODDLER 
Bubble Playtime 
Winter Garden Branch Tuesday, January 2, 10:30 a.m. 
Alafaya Branch  Wednesday, January 3, 10:15 a.m. & 10:45 a.m. 
Hiawassee Branch  Friday, January 12, 11 a.m. 
Chickasaw Branch  Thursday, January 18, 11 a.m. & 11:30 a.m. 
Southwest Branch  Friday, January 19, 10:30 a.m. 
Help your child with their motor development skills in this interactive bubble class. Recommended for 
toddlers and preschoolers. Seating is limited. Registration recommended. 
 
Happy New Year! 
Orlando Public Library Wednesday, January 3, 10 a.m. 
Make some noise and celebrate the New Year with your little ones! Join us for fun, games and an exciting 
countdown. Ages 2–4. 
 
The Enormous Turnip 
Edgewater Branch Thursday, January 4, 10:30 a.m. 
Explore the magical world of your favorite fairy tales and build your imagination with stories and 
activities. Ages 3–5. 
 
 
 



Toddler Playground 
Southwest Branch Friday, January 5, 10:30 a.m. 
Toddlers use unstructured play to advance their physical and cognitive development and to have FUN! 
This drop-in event will feature age appropriate toys for children and their caregivers to use for play. 
Ages 1–3.  
 
Storytime Crafts 
Winter Garden Branch Fridays, January 5–26, 10:30 a.m. 
Drop-in before and after storytime to create a make-and-take craft. Ages 2–4. 
 
Artsy Toddler 
North Orange Branch  Fridays, January 5–26, 11 a.m. 
Chickasaw Branch  Fridays, January 12 & 26, 11 a.m. 
Alafaya Branch  Monday, January 22, 10:30 a.m. 
Southwest Branch  Monday, January 29, 10:30 a.m. 
Paint, paste, glue, stamp and create! Young children will enjoy stories, songs and exploring age-
appropriate art experiences. Ages 1–3. Registration recommended. 
 
Busy Builders 
Herndon Branch Saturday, January 6 & 20, 11 a.m. 
Come in and join us for some fun independent play and building activities! Ages 1–6. 
 
Baby Bash 
Winter Garden Branch Saturday, January 6, 2:30 p.m. 
Southwest Branch  Friday, January 26, 10:30 a.m. 
Alafaya Branch  Monday, January 29, 10:30 a.m. 
Bring your baby to our fun series where we will sing, play and work on developing motor skills. 
Ages 0–2.  
 
Make Believe: Dress & Play 
Southeast Branch  Saturday, January 6, 3 p.m. 
Edgewater Branch  Saturday, January 13, 11 a.m. 
Orlando Public Library Wednesday, January 17, 10 a.m. 
Chickasaw Branch  Thursday, January 25, 11 a.m. 
North Orange Branch  Thursday, January 25, 11 a.m. 
West Oaks Branch  Sunday, January 28, 2:30 p.m. 
Turn on your imaginations and learn why pretend play is more than just fun! Dress up is welcome. 
Ages 2–6. 
 
You Are My Sunshine 
Eatonville Branch  Monday, January 8, 10:15 a.m. 
North Orange Branch  Tuesday, January 9, 11 a.m. 
West Oaks Branch  Thursday, January 11, 2 p.m. 
Herndon Branch  Thursday, January 18, 10:30 a.m. 
Winter Garden Branch Saturday, January 20, 10:30 a.m. & Tuesday, January 23, 10:30 a.m. 
Edgewater Branch  Saturday, January 20, 11 a.m. 
Celebrate a positive mindset and sunshiny moments by singing songs, reading stories and completing 
crafts and activities sure to make your little one smile! Ages 2–4. 
 
Traffic JAM! 
Chickasaw Branch  Monday, January 8, 11 a.m. 
Winter Garden Branch Tuesday, January 9, 10:30 a.m. 
North Orange Branch  Thursday, January 11, 11 a.m. 



Southwest Branch  Monday, January 22, 10:30 a.m. 
Orlando Public Library Wednesday, January 24, 10 a.m. 
West Oaks Branch  Thursday, January 25, 2 p.m. 
Enjoy a celebration of things that go, go, go! It’s a tough truck party for toddlers and preschoolers. 
Ages 2–6. 
 
Sleepy Bear 
Herndon Branch Thursday, January 11, 10:30 a.m. 
Eatonville Branch Tuesday, January 23, 10:15 a.m. 
Let’s have a fun-filled time learning about bear and his hibernating friends. Interact and explore animal 
patterns as we snuggle into dreamland. Ages 2–4. 
 
SMART Start 
Edgewater Branch  Thursday, January 11 & 25, 10:30 a.m. 
Southwest Branch  Wednesday, January 24, 10:30 a.m. 
Winter Garden Branch Tuesday, January 30, 10:30 a.m. 
Join us for hands-on early learning adventures observing science, math and art in a sensory-rich 
environment. Dress for a mess. Ages 2–4. Seating is limited. Registration recommended. 
 
Parachute Play 
Winter Garden Branch Tuesday, January 16, 10:30 a.m. & 11 a.m. 
Chickasaw Branch  Monday, January 29, 11 a.m. 
North Orange Branch  Tuesday, January 30, 11 a.m. 
Join us with your toddlers for a special parachute playtime. Enjoy rhymes, songs and tons of parachute 
fun. Ages 18 months–3 years. Seating is limited. Registration recommended.  
 
You’re a Big Kid Now! 
Alafaya Branch Tuesday, January 23, 10:30 a.m. 
Being a big kid means doing new things! This month we’ll learn about going potty. Ages 1–4. 
 
Toddler Playtime 
Winter Garden Branch Thursday, January 25, 4:30 p.m. 
Caregivers and toddlers join us for a fun-filled event with a story and crafts. Ages 2–4. 
 
Boom, Zoom, Blastoff! 
Winter Garden Branch Saturday, January 27, 2:30 p.m. 
Discover with us on a journey to outer space! Dress for a mess to explore the amazing world of stars and 
more. Ages 2–4. 
 
PRESCHOOL 
Penguin Party 
North Orange Branch  Tuesday, January 2, 11 a.m. 
Herndon Branch  Thursday, January 4, 10:30 a.m. 
Edgewater Branch  Saturday, January 6, 11 a.m. 
Orlando Public Library Wednesday, January 10, 10 a.m. 
Chickasaw Branch  Thursday, January 11, 11 a.m. 
Southwest Branch  Friday, January 12, 10:30 a.m. 
Windermere Branch  Tuesday, January 30, 10:30 a.m. 
Brrr! It’s cold out there! Warm up with stories, math, science activities and a craft featuring some icy 
friends. Ages 3–5. 
 
 
 



Color Your World 
Southeast Branch Wednesdays, January 3–31, 10 a.m. 
Create art with crayons at this weekly event! Ages 3–5. Seating is limited. Registration recommended. 
 
K Ready! 
Chickasaw Branch Wednesdays, January 3–February 21, 11 a.m. 
Windermere Branch Mondays, January 22–March 12, 10:30 a.m. 
This eight-part series readies preschool children to excel in kindergarten through creative play, 
cooperative learning and activities that stimulate the imagination! Ages 4–5. This series introduces 
important concepts and skills that align with the Florida Early Learning and Developmental Standards for 
Four-Year-Olds. In order to fully experience this series, register and attend all eight sessions. Call 
407.835.7323 or visit ocls.info/kready for more information.  
 
Kids’ Corner Crafts 
North Orange Branch  Wednesdays, January 3–31, 10:30 a.m. 
Come to storytime and stay to create a craft to take home! Crafts will relate to the weekly themes 
presented by the storytellers. Ages 3–5. Seating is limited. Registration recommended. 
 
Get Active with Science 
West Oaks Branch  Thursday, January 4, 2 p.m. 
North Orange Branch  Tuesday, January 16, 11 a.m. 
Windermere Branch  Tuesday, January 23, 10:30 a.m. 
Explore movement and literature while we walk through a series of basic concepts using science! 
Ages 3–5. 
 
Cuentame un Cuento: Tell Me a Story Bilingual Stories and Fun 
Chickasaw Branch Friday, January 5, 11 a.m. 
Enjoy bilingual stories and crafts for children. The library provides an interactive storytime in English and 
Spanish suitable for speakers of either or both languages. The whole family is welcome. 
 
Chilly Critters 
Hiawassee Branch Friday, January 5, 11 a.m. 
Southeast Branch Saturday, January 13, 3 p.m. 
Brrr! Who is brrrave enough to live in the cold? Discover chilly animal friends and their snowy homes 
with fun stories, crafts and activities. Ages 2–4.  
 
Little Chef: Ice, Ice Igloo 
South Creek Branch  Saturday, January 6, 11 a.m. 
Southwest Branch  Wednesday, January 10, 10:30 a.m. 
West Oaks Branch  Thursday, January 18, 2 p.m. 
Orlando Public Library Monday, January 22, 10:30 a.m. 
Herndon Branch  Thursday, January 25, 10:30 a.m. 
You’re never too young to get your start in the kitchen! Can apples and marshmallows turn into ice and 
igloos? Join us in the kitchen to find out! Bring your little one to learn cooking skills such as kitchen 
safety, layering, measuring, smearing, tasting and presentation as you interact with a delicious recipe. This 
class is a “Mommy or Daddy and me” event. Space is limited. Registration required. Ages 3–5. 
 
All Aboard! 
Orlando Public Library Monday, January 8, 10 a.m. 
Chugga-chugga choo-choo, all aboard! Become a conductor and join us for trainloads of stories and crafts. 
Ages 3–5. 
 
 



On the Farm with The Little Red Hen 
Windermere Branch  Monday, January 8, 10:30 a.m. 
North Orange Branch  Thursday, January 18, 11 a.m. 
Chickasaw Branch  Monday, January 22, 11 a.m. 
Eatonville Branch  Tuesday, January 30, 10:15 a.m. 
Orlando Public Library Wednesday, January 31, 10 a.m. 
Explore the farm with stories, activities, a craft and a book giveaway, while supplies last. Ages 3–5. 
 
So, You Want to Learn a New Language – French 
Herndon Branch Fridays, January 12–26, 10:30 a.m. 
Join us for a fun-filled language learning experience with hands-on activities, songs and interactive 
technology using our Little Pim Database powered by Mango Languages. Ages 3–5. Registration 
Required.  
 
PBS Kids Time! 
Alafaya Branch Tuesday, January 16, 10:30 a.m. 
Every month we learn and explore with our favorite PBS characters! Enjoy a story, craft and episode. This 
month we’ll celebrate Daniel Tiger Day! Created in partnership with WUCF, Central Florida’s PBS 
Station.  
 
Measure It! 
South Creek Branch Saturday, January 20, 11 a.m. 
How many? How long? How heavy? Preschoolers will learn how to find the answers to these questions 
through stories and fun activities measuring common household items. Ages 3–5. 
 
Wrecking Ball: Block Play 
North Orange Branch  Tuesday, January 23, 11 a.m. 
Explore your favorite building and construction activities! Swing through stories and a variety of stations 
to discover the fun of pendulum play. Ages 4–7. 
 
Children’s – 6–12 
Winter Movieland 
Orlando Public Library Tuesday–Thursday, January 2–4, 10:30 a.m. 
South Trail Branch  Tuesday–Thursday, January 2–4, 2–4 p.m. 
Enjoy a kid friendly film fest that celebrates families of all shapes and sizes. All ages. 
 
Tissue Paper Monet 
West Oaks Branch  Tuesday, January 2, 5 p.m. 
Washington Park Branch Monday, January 8, 4:30 p.m. 
Windermere Branch  Saturday, January 20, 2:30 p.m. 
Herndon Branch  Monday, January 22, 4 p.m. 
Chickasaw Branch  Tuesday, January 23, 3:30 p.m. 
South Trail Branch  Tuesday, January 30, 4:30 p.m. 
Learn about famous artist Claude Monet and make a tissue paper painting to take home. Ages 6–12. 
 
Color Yourself Heroic 
Herndon Branch Wednesday, January 3, 3:30 p.m. 
South Creek Branch Saturday, January 20, 2:30 p.m. 
West Oaks Branch Tuesday, January 30, 5 p.m. 
What superhero would you be? Choose a hero name, a super power and more as we create our very own 
heroes! Ages 6–12. 
 
 



Shakespeare for Kids 
Washington Park Branch Wednesday, January 3, 4:30 p.m. 
Windermere Branch  Thursday, January 11, 4 p.m. 
Southwest Branch  Wednesday, January 17, 3:30 p.m. 
South Trail Branch  Thursday, January 25, 4:30 p.m. 
Herndon Branch  Wednesday, January 31, 3:30 p.m. 
Have some fun and learn a lot as we introduce the “cool” side of Shakespeare. Ages 8–12. 
 
Marshmallow Games 
North Orange Branch  Thursday, January 4, 11 a.m. 
On your mark, get set … GO! Learn about marshmallows and compete in a variety of games featuring this 
ooey, gooey sweet treat. Ages 6–12. 
 
Hobby Hunters 
Windermere Branch  Thursday, January 4, 4 p.m. 
Edgewater Branch  Wednesday, January 10, 4 p.m. 
Chickasaw Branch  Thursday, January 11, 3 p.m. 
Winter Garden Branch Saturday, January 13, 2:30 p.m. 
South Trail Branch  Tuesday, January 16, 4:30 p.m. 
Washington Park Branch Wednesday, January 31, 4:30 p.m. 
Tired of doing the same old boring thing? Take the chance to explore a variety of exciting activities and 
find your new favorite hobby! Ages 6–12. 
 
Knowledge of Board-om 
Alafaya Branch Thursday, January 4, 6:30 p.m. 
Come one, come all and join the Kingdom of Board-om as we explore both classic board games and the 
cutting edge of current gaming! All ages.  
 
The CREATE Space 
Orlando Public Library Fridays, January 5 & 19, 3 p.m. 
What will you create today? Explore, experiment or be entertained. Ages 6–18. 
 
LEGO Block Party 
Winter Garden Branch Saturday, January 6, 10:30 a.m. & Thursday, January 11, 6:30 p.m. 
Is there anything you can’t build with LEGO? Let’s find out! Join us for lots of building fun. We provide 
the LEGO, you provide the creativity. Ages 6–12. 
 
Quick & Easy Braided Hairstyles 
South Creek Branch Saturday, January 6, 2:30 p.m. 
Let’s explore fun and fast ways to braid and style your hair! We will have two models available for the 
different styles. Please bring your personal brush and hair ties if you want to try out the techniques on 
your own hair. Ages 5 and up.  
 
Weird, Wacky and Wild 
Windermere Branch  Saturday, January 6, 2:30 p.m. 
Edgewater Branch  Monday, January 8, 5 p.m. 
Winter Garden Branch Saturday, January 13, 10:30 a.m. 
Chickasaw Branch  Thursday, January 25, 6:30 p.m. 
Ordinary? Not these animals. Come to the library to encounter some of the world’s most unusual creatures 
like the naked mole rat through stories, activities and more! Ages 6–12. 
 
 
 



I Have a Dream 
Hiawassee Branch  Saturday, January 6, 3 p.m. 
Washington Park Branch Wednesday, January 10, 4:30 p.m. 
Eatonville Branch  Thursday, January 11, 4 p.m. 
West Oaks Branch  Tuesday, January 16, 5 p.m. 
Celebrate the life and dream of Martin Luther King Jr. by making crafts inspired by your own dreams, the 
importance of peace and togetherness. Ages 6–12. 
 
Celebrate the New Year! 
North Orange Branch  Sunday, January 7, 2 p.m. 
Create your own calendar for the New Year and a timeline to help you remember important holidays! All 
ages.  
 
Southwest Homeschool Club: Exploring Simple Machines 
Southwest Branch Monday, January 8, 1 p.m.  
What do levers, wheels, pulleys, ramps, wedges and screws have in common? Find out as we explore 
simple machines with fun interactive experiments and observations. Ages 6–12. 
 
Maker Monday 
Alafaya Branch Mondays, January 8, 22 & 29, 4:30 p.m. 
Maker spaces foster learning through hands-on tinkering and play. Discover the maker in you as we 
complete challenges, STEM projects and experiments. Registration required. Ages 8–15.  
 
What’s On the Inside? 
Eatonville Branch  Tuesday, January 9, 4 p.m. 
North Orange Branch  Saturday, January 27, 11 a.m. 
How many hairs are on your head? What happens when you eat pizza? By exploring the human body with 
hands-on activities & stories we can find out the answers to these questions and more! Ages 6–12. 
 
Cool to Do – Wii R Fit 
Edgewater Branch Tuesday, January 9, 5 p.m. 
Challenge a friend to an afternoon of mini-fitness contests and video game exercises. Build up your 
strength and learn tips to live a healthier lifestyle. Ages 6–18. 
 
Have Your DNA and Eat It Too!  
West Oaks Branch Tuesday, January 9, 5 p.m. 
Learn basic DNA structure and the rules of base pairing, and build an edible model of DNA out of candy! 
 
Drop In Chess 
Orlando Public Library Wednesday, January 10, 2 p.m. 
Drop in for a game of chess at the library on the third Tuesday of every month! Chess sets are available 
for play and rule sheets are provided. All ages.  
 
Afternoon Art 
Herndon Branch Wednesday, January 10, 3:30 p.m. 
Join us for an art adventure! Learn about a different artist and artistic style each month, then create your 
own masterpiece. Ages 6–12. 
 
Chemistry Capers 
South Trail Branch Thursday, January 11, 4:30 p.m. 
Observe chemistry in action and make your own bouncing polymer ball. Ages 6–12. 
 
 



Super Science 
Alafaya Branch Saturday, January 27, 11 a.m. 
Each month we will conduct awesome new experiments, learning all about chemistry, physics, earth 
science and more. Registration recommended. Ages 8–13. 
 
Construction Toys for Kids 
Herndon Branch Saturdays, January 13 & 27, 2 p.m. 
Learn the basics of building and learning with Snap Circuits, K’NEX and Magformers. Ages 6–12. 
 
The Octopus’s Garden 
Hiawassee Branch Saturday, January 13, 2 p.m. 
Welcome to the wonderful world of the octopus. Travel under the sea and learn how these amazing 
creatures use unique adaptations to survive. Ages 4–8. 
 
Despicable Me 3 Movie Screening 
South Creek Branch Saturday, January 13, 2:30 p.m. 
Gather your minions for a free screening and a snack! In this third chapter of the series, Gru meets his 
long-lost, charming, cheerful and more successful twin brother. Dru wants to team up with him for one 
last criminal heist. All ages.  
 
Knowledge Chasers 
Alafaya Branch Saturday, January 13, 3 p.m. 
Ever wanted to be a part of a life-size board game? Join us for a trivia game where YOU are the game 
piece! Winner takes all! Trivia subjects will include history, science, math, the arts, sports and pop culture. 
Ages 8–12. 
 
Icy Science 
Washington Park Branch Wednesday, January 17, 4:30 p.m. 
Herndon Branch  Wednesday, January 24, 3:30 p.m. 
Embrace the cold and have some fun while exploring cool experiments with ice. Ages 6–12. 
 
Appreciate A Dragon Day! 
Winter Garden Branch Tuesday, January 16, 6 p.m. 
We’re celebrating Appreciate A Dragon Day! Join us to make a dragon craft and learn about these 
fascinating creatures. Ages 6–12. Registration required. 
 
STEM Club 
Herndon Branch Wednesday, January 17, 6 p.m. 
Come and join us as we have fun with science experiments and building technology with K’NEX, Snap 
Circuits, littleBits and so much more! Ages 6–12. 
 
Book Bingo 
Chickasaw Branch Friday, January 19, 3 p.m. 
Bingo! Celebrate back-to-school by playing bingo. You could win a book to take home. Ages 6–12.  
  
Cookies & Milk with a Cop 
North Orange Branch  Saturday, January 20, 10:30 a.m. 
Bring your kids to meet our local police officers for cookies and milk! This will be a great time to interact 
with officers in a fun and informative environment. Sponsored in part by the Apopka Police Department 
and Oerther McDonald’s. Ages 6–12. 
 
 
 



Family Game Night 
North Orange Branch  Mondays, January 22 & 29, 5:30 p.m. 
Bring the whole family for a night of “unplugged” fun and a chance to play together! Recommended for 
families with children ages 5 and up.  
 
Homeschool Field Trip 
Alafaya Branch Tuesday, January 23, 2 p.m. 
Inviting all homeschoolers to join us for a learning adventure! Registration required. Ages 8–15. 
 
Pop Art for Kids 
South Creek Branch Saturday, January 27, 2:30 p.m. 
Come explore the colorful art style of Andy Warhol and create your own unique Pop Art piece. All 
supplies provided. Ages 6–12. 
 
LEGO Club! 
North Orange Branch Sunday, January 28, 2 p.m. 
Stop by for an afternoon of LEGO building fun! Each month will focus on a different LEGO challenge. 
Ages 5–12.  
 
Small World: Scotland! 
Washington Park Branch Monday, January 29, 4:30 p.m. 
Travel with us as we explore our planet and discover unique cultures through activities, food, language 
and music. This month, discover Scotland! Ages 5–14. 
 
Ozobots 
Orlando Public Library Tuesday, January 30, 3:15 p.m. 
Learn the basics of coding and computer programming using a miniature Ozobot robot. No prior coding 
knowledge needed. Registration Required. Ages 6–12. 
 
Angel Paws to Read 
Sign up to practice your reading skills by reading aloud to a lovable, furry listener. Be An Angel Therapy 
Dogs Ministry presents this reading program for children with certified therapy dogs. Meet these pups at 
multiple locations. Visit ocls.info/paws for dates, times and locations. 
 
Cool to Do After School 
Join us at the Edgewater Branch for our Cool to Do After School series where we’ll explore topics from 
Xbox to Pokémon, robots to finger knitting and more!  
 
Cool to Do – Game Day (Ages 6–18) 
Edgewater Branch Tuesdays, January 2–30, 5 p.m. 
 
Cool to Do – Handy Crafts (Ages 6–12) 
Edgewater Branch Wednesdays, January 3–31, 4 p.m. 
 
Cool to Do – Afternoon Art (Ages 6–12) 
Edgewater Branch Thursdays, January 4–25, 5 p.m. 
 
Cool to Do – Science and Robotics (Ages 6–12) 
Edgewater Branch Mondays, January 8–29, 5 p.m. 
 
 
 
 



Children’s – Contest 
Check It Out: Art with LEGO Bricks at Leu Gardens! 
All Locations: January 1–31 
Check out five items with your juvenile library card at any Orange County Library System location, 
January 1–31, and receive a voucher to admit one child for free with one paying adult for daytime garden 
admission. From January 6–April 22, 2018, Nature Connects: Art with LEGO Bricks will be on display at 
Leu Gardens. Nature Connects is an award-winning, record-breaking exhibition touring North America. 
Created with over 450,000 LEGO bricks, this show features sculptures of nature built with LEGO bricks 
by New York artist Sean Kenney. 
 
This promotion is only for OCLS juvenile cardholders (0–17 years) with a regular, property owner or fee 
card in good standing. In-person check out only. While supplies last. Coupons will not be mailed. Not 
valid for previous checkouts, home delivery or electronic book downloads. Coupons are not valid for 
classes, tours or special events at Leu Gardens. Redeem coupon at Leu Gardens by March 31, 2018. 
 
Cuisine Corner Junior: Holy Guacamole! 
North Orange Branch  Wednesday, January 10, 5:30 p.m. 
Orlando Public Library Thursday, January 18, 3:15 p.m. 
Eatonville Branch  Tuesday, January 23, 4 p.m. 
West Oaks Branch  Tuesday, January 23, 5 p.m. 
Nothing is better than fresh guacamole! Learn to prepare this classic dip that’s both easy to whip up and 
delicious. Space is limited. Registration required. Ages 8–18. 
 
Language Learning 
Did you know you can take free language-learning classes at the library? Attend an ESOL workshop or 
practice learning a new language at one of our Open Language Labs. To view dates, locations and times, 
visit ocls.info/events, explore online learning opportunities at ocls.info/language or view our learning 
English workshops at ocls.info/ESOL. 
 
Open Language Lab Including ESOL 
Various Locations 
Explore and learn English or another language of your choice via computer-based learning in an Open 
Language Lab. Choose from ELLIS, Pronunciator, Mango Languages or Rocket Languages. Please check 
the calendar for language-learning opportunities, dates and times at your local branch. 
 
Pronunciator 
Explore and learn English using this new language learning resource in our databases. Only available at 
your local branch. 
 
Learn English at the Library 
Explore and learn English in a classroom-based learning environment with an ESOL instructor. 
 
ESL Professional Series 
Southeast Branch 
Several courses focusing on interview skills, resume and cover letter writing. 
 
Practice Makes Perfect  
Various Locations 
Join us each week as an Adult Literacy League certified instructor helps you build your confidence. This 
program is presented through partnerships between the Orange County Library System and the Adult 
Literacy League Inc.  
 
 



Speaking Clearly: Beginner and Intermediate 
Southeast Branch & South Creek Branch 
ESOL series focusing on listening comprehension, pronunciation and spoken English.  
 
Writing Clearly: Beginner and Intermediate 
Southeast Branch & South Creek Branch 
ESOL series focusing on grammar and written English.  
 
Reading Clearly: Beginner and Intermediate 
Southeast Branch & South Creek Branch 
An English class designed to work on reading skills and strategies to increase reading comprehension. 
Participants must have a basic understanding of English. Even if participants do not speak English well, 
they can participate if they understand some English. 
 
English from Zero  
Southeast Branch, South Trail Branch, Chickasaw Branch, Hiawassee Branch, North Orange & 
Washington Park Branch 
ESOL workshops, vocabulary and basic grammar for English learners with no English language skills.  
 
English Conversation Hour 
Southeast Branch, Chickasaw Branch & Edgewater 
Practice your English speaking skills and chat with us.  
 
Improve Your English Reading Workshop  
Hiawassee Branch 
Wednesdays, January 3–31, 6–8 p.m. 
Southwest Branch 
Thursdays, January 4–25, 1–3 p.m. 
Improve your English conversational skills, vocabulary, pronunciation and comprehension by reading a 
book. This event is presented through a partnership between the Orange County Library System and the 
Adult Literacy League Inc. Walk-ins welcome.  
 
Citizenship Inspired 
Chickasaw Branch Saturdays, January 6–27, 10:30 a.m. 
South Trail Branch Saturdays, January 6–27, 12:30 p.m. 
Southeast Branch Saturdays, January 6–20, 10:15 a.m. 
Alafaya Branch Tuesdays, January 9–30, 5:30 p.m. 
South Creek Branch Sundays, January 21–February 4, 2 p.m. 
Students meet each week to prepare for the U.S. Naturalization (Citizenship) Test and Interview. To be 
eligible for U.S. Naturalization, you must be able to read, write and speak basic English. This series is for 
adult learners and is free to Orange County district resident cardholders, fee cardholders and Orange 
County Property Owner cardholders. Registration is required.  
 
Cuisine Corner 
Cuisine Corner: Vegan Pasta Night 
Orlando Public Library, Cypress Room Monday, January 22, 6:15 p.m. 
Victoria from True Radiant You shares how to easily hand-make healthy zucchini noodles with a hearty 
lentil marinara sauce. This is a nutritious and delicious vegan pasta dish the whole family will love. Space 
is limited. Registration required. 
 
 
 
 



Cuisine Corner: Tranquil Moments 
Windermere Branch  Thursday, January 4, 6:30 p.m. 
Orlando Public Library Thursday, January 11, 6:30 p.m. 
Eatonville Branch  Tuesday, January 16, 6:30 p.m. 
Winter Garden Branch Tuesday, January 23, 6:30 p.m. 
Relax after the holidays and celebrate Hot Tea Month with a cup of stress relief tea. Karon Cannon of Tea 
Craze shares tips on blending teas to get the perfect cup for your needs, and each participant will blend 
their own tea to take home. Enjoy a sampling of Karon’s stress relief tea called Tranquil Moments. 
Registration required. 
 
Cuisine Corner: Basic Cooking Skills  
South Creek Branch Saturdays, January 6 & 20, 1 p.m. & Saturday, February 3, 1 p.m. 
Every other week, local chef Farah Davids, will show you how to conquer basic cooking skills from 
boiling or poaching an egg and getting chicken just right, to boiling rice and getting pasta al dente. 
Registration required.  
1/6 – Pasta and rice with tips and tricks for herbs and spices. 
1/20 – One chicken, three ways with food-prep tips. 
2/3 – All about eggs! 
 
Cuisine Corner: Food is Fuel: Live and Age Well 
Hiawassee Branch  Saturday, January 13, 11 a.m. 
Washington Park Branch Saturday, January 20, 11 a.m. 
Food is not only fuel for your body it is one of the keys to aging well. Yamira Lee Johnson, head chef and 
founder of Breaking Bread with Mira and certified holistic life coach, will demonstrate how to create 
delightful-tasting food that is also good for you. Space is limited. Registration required.  
 
Cuisine Corner: Dig In to Paleo 
Orlando Public Library, Cypress Room Wednesdays, January 17 & 31, 6:30 p.m. 
Eating paleo can help you avoid additives, decrease inflammation, ditch processed foods and lose weight. 
Library staff will demonstrate delicious paleo dishes in this two-week series. Registration required. 
 
Genealogy 
Do It Yourself DNA Research 
West Oaks Branch Wednesday, January 10, 6:30 p.m. 
Spend an evening analyzing your DNA test results. Our Genealogy Specialist will be available to help 
guide you through roadblocks and assist with answering questions as you conduct your own DNA 
analysis. You will need to bring your own laptop or mobile device to access your results online. 
 
Genealogy, The Very Basics 
West Oaks Branch Thursday, January 11, 11 a.m. 
Want to learn more about your family history but don’t know where to begin? This program will introduce 
you to genealogical terms and techniques. Gain the skills to complete an ancestor chart and garner 
information from living relatives and household sources. Sources that can be used for family-history 
research will be discussed. 
 
NGSQ Study Group 
West Oaks Branch Wednesday, January 17, 6:30 p.m. 
Interested in furthering your genealogical research skills? Then the NGSQ Study Group is for you! Each 
month we will study and discuss one article from the National Genealogical Society Quarterly, focusing 
on the genealogical techniques presented. January’s article will be David S. Ouimette, “Proving the 
Parentage of John Bettis: Immigrant Ancestor of Bettis Families in Vermont.” National Genealogical 
Society Quarterly 98 (September 2010): 189–210. 
 



Discovering U.S. Census Records 
West Oaks Branch Thursday, January 18, 11 a.m. 
The United States Federal Census has been conducted every 10 years beginning in 1790. Learn about what 
information is contained in each of the censuses and discover how to use all of the various bits of 
information from the census as clues to further your research. 
 
Genealogical Evidence Analysis 
West Oaks Branch Wednesday, January 24, 6:30 p.m. 
Discover how to analyze genealogical records and evidence. We will discuss the difference between an 
original record, a derivative record and an authored work and learn to classify information items as 
primary, secondary or undetermined. In addition, learn to develop a solid research question and how to 
determine if each piece of information item provides direct, indirect or negative evidence. 
 
Using Vital Records 
West Oaks Branch Thursday, January 25, 11 a.m. 
Births, marriages and deaths are important pieces of information for your family history. Become familiar 
with the key sources for locating your ancestors’ vital records and discover a few workarounds when the 
records you need aren’t available. 
 
Researching Your Revolutionary War Patriot 
West Oaks Branch Saturday, January 27, 10:30 a.m.–Noon 
Have you ever wondered if a Revolutionary War patriot ancestor could be hidden in your family tree? 
Perhaps you are eligible to join the Daughters of the American Revolution (DAR) and you don’t even 
realize it. If you would like to find out, this workshop is for you! Presented by the Orlando Chapter 
NSDAR. 
 
Genetic Genealogy in Practice Study Group  
West Oaks Branch Wednesday, January 31, 6:30 p.m. 
Join us for our genetic genealogy study group and learn how DNA test results can help to confirm, extend 
and deepen your genealogical research. Each session will focus on specific chapters from the book 
Genetic Genealogy in Practice by Blaine T. Bettinger and Debbie Parker Wayne, and will consist of a 
discussion of the chapter’s content, topics and ideas along with a review of the chapter’s study questions.  
 
Digging Up Land Records 
West Oaks Branch Thursday, February 1, 11 a.m. 
Land records are often an underutilized resource for genealogy. Come learn about deeds, mortgages, 
platting and surveys. Discover the difference between metes and bounds, states and public land record 
states. Uncover how land records can help you jumpstart your research. 
 
Library Events 
Career Academy: Job Smart USA 
Orlando Public Library Tuesdays, January 2–30, 2 p.m. & Friday, January 12, 2 p.m. 
Join us in Learning Central for these recurring job and career-assistance events on the following topics:  
1/2 – Searching for Jobs  
1/9 – Resume Writing  
1/12 – Q&A Session 
1/16 – Cover and Thank You Letters  
1/23 – Interviewing Skills  
1/30 – Q&A Session  
 
 
 
 



Stress Buster Coloring 
Southwest Branch Wednesday, January 3, 10:15–11:30 a.m. 
Life got you stressed? Unwind at the Library. Turn off your phone, unplug your computer and join us for 
an hour of stress-busting coloring for adults. All supplies provided. Ages 18 and up. Some supplies 
provided by Community School of the Arts program sponsored by Women in the Arts Inc., in partnership 
with the Orange County Library System.  
 
Craft Club 
Alafaya Branch Wednesday, January 3, 7 p.m. 
Arts and crafts aren’t just for kids! Release your inner child and come to adult crafting. This month, join 
us for relaxing meditative painting. Registration recommended. 
 
Plant Clinic 
Edgewater Branch Thursday, January 4, 2–4 p.m. 
Bring your plants, get your soil pH tested and ask questions! Master Gardener Volunteers from the 
UF/IFAS Orange County Extension Office will be available to answer your gardening questions and to 
assess any plant issues. 
 
Get Organized  
Orlando Public Library Saturday, January 6, 11 a.m. 
Herndon Branch  Saturday, January 13, 11 a.m. 
Celebrate National Get Organized (GO) Month with Jane Cole, CPO of Happy Home Organizing 
Solutions. Learn the steps to tackle your organizing projects and reduce the clutter, chaos and stress in 
your life. For more information on Jane Cole and Happy Home Organizing Solutions, visit 
happyhomeorganizing.com. 
 
Creative Coloring for Adults 
Orlando Public Library, Cypress Room Sunday, January 7, 3 p.m. 
Coloring is a great way to relax and unwind while channeling your inner child. Join us for a fun time of 
creating and coloring. All supplies will be provided, but feel free to bring your favorite colored pencils or 
markers. Ages 18 and up.  
 
Orlando Public Library Pokémon League 
Orlando Public Library, Magnolia Room Sundays, January 7 & 21, 3 p.m.  
Calling all trainers! Join the official Orlando Public Library Pokémon League. Battle for fun or for glory 
with the Pokémon Trading Card Game, Pokémon video games and even Pokkén Tournament. Earn cool 
prizes, meet other trainers and have fun. Trainers of all ages and skill levels welcome 
 
CareerSource Central Florida 
Chickasaw Branch  Monday, January 8, 10 a.m.–2 p.m. 
Orlando Public Library Monday, January 8, 10 a.m.–2 p.m. 
Hiawassee Branch  Monday, January 22, 10 a.m.–2 p.m. 
Come spend time with the experts from CareerSource Central Florida to explore the services they provide 
and get connected to employment opportunities using career counseling, skill development, workshops 
and more.  
 
Trapped In The Trade: Film Viewing and Discussion 
Alafaya Branch  Wednesday, January 10, 6:30–8:30 p.m. 
Edgewater Branch  Wednesday, January 24, 6:30–8:30 p.m. 
North Orange Branch  Thursday, January 25, 6:30–8:30 p.m. 
Paving The Way Foundation will be hosting a screening of Trapped in the Trade, a docudrama that shines 
a light on the world of human trafficking. The film is compelling, engaging and deeply human; showing 
the reality of unknown dangers in relationships and the allure of being a part of the “in” crowd. It also 



offers hope by encouraging and empowering you to take action. Following the film a Mission Ambassador 
with Paving the Way Foundation will be leading a conversation designed to empower you to take actions 
that can prevent children from being trafficked. Recommended for children 12 and up with parent 
supervision. Sensitive topics will be discussed. 
 
Prisioneros de la trata: Película y discusión 
South Creek Branch Martes, 16 de enero, 6:30–8:30 p.m. 
Paving the Way Foundation presentará el docudrama Prisoneros de la Trata, que trae a la luz el mundo de 
la trata de personas. El docudrama es convincente, persuasivo y sumamente humano. Muestra la realidad 
de los peligros desconocidos en las relaciones y el encanto de formar parte del grupo. También ofrece 
esperanzas, dándote el ánimo y la fuerza para actuar. Se recomienda para niños de 12 años o más con 
supervisión de los padres. Se tocarán temas delicados. 
 
Puzzle Party  
Winter Garden Branch Tuesday, January 9, 6–8:45 p.m. 
Herndon Branch  Tuesday, January 16, 6–8:45 p.m. 
Hiawassee Branch  Tuesday, January 23, 6–8:45 p.m. 
Eatonville Branch  Tuesday, January 30, 6–7:45 p.m. 
Studies have shown that when we work on a jigsaw puzzle we use both sides of the brain. Spending time 
working on puzzles improves memory, cognitive function and problem solving skills. Join us to put 
together a jigsaw puzzle with library staff and patrons. 
 
So You Think You Can Latin Dance? 
Edgewater Branch Thursdays, January 11 & 25, 6:30 p.m. 
Join us for a beginners look at popular Latin dances like Salsa, Merengue and Bachata. Both chicos y 
chicas will have a great time learning new ways to move to the music. 
 
Savvy Savers 
West Oaks Branch Saturday, January 13, 11:30 a.m.–1:30 p.m. 
Join in the savings! Become a savvy saver by sharing coupons and savings tips at this monthly meeting. 
 
Craft Club for Adults: Paper Bead Jewelry 
West Oaks Branch Saturday, January 13, 2–4 p.m. 
Come make beautiful handcrafted jewelry using paper beads. 
 
Learn the FUNdamentals of Improv 
Orlando Public Library, Library Central Wednesdays, starting January 17, 6 p.m. 
Whether you are new to Improv or have some previous performance experience, this eight-week class is 
about having fun while learning some of the essential skills of Improv including: the basics of agreement 
and support, getting over shyness and being “in the moment,” always present and connected to your 
partners. Ages 16 and older.  
 
Bullet Journaling 
West Oaks Branch Thursday, January 18, 6 p.m. 
Love to make lists, use colorful pens, scrapbook and stay organized? Then Bullet Journaling is for you. 
Learn how to create your own customized bullet journal at this fun and creative program. 
 
Voices from Beyond the Grave 
Windermere Branch Thursday, January 18, 6:30 p.m. 
Join TnT Paranormal for a virtual tour of some of the most haunted locations throughout the US, including 
Florida. Are these voices from beyond the grave or simply unexplainable?  
 
 



George Burns Alive Again and in Concert  
Orlando Public Library, Library Central  Saturday, January 20, 11 a.m. 
Everyone loves George Burns! Join Broadway and film actor Duffy Hudson as he takes you on a stroll 
along nostalgia lane. George Burns sings, dances and tells stories like only George Burns can. This one-
man, musical comedy performance of beloved George Burns is sure to delight the entire family.  
 
First Time Home Buyer Workshop  
Hiawassee Branch Saturday, January 20, 10:15 a.m.–4:45 p.m. 
Learn about the home-buying process from start to finish in this first-time home buyer class presented by 
Operation HOPE Inc. Attendees will receive a certificate that meets the requirements for both Orange 
County and State of Florida Down Payment Assistance Programs. Operation HOPE Inc. is a nonprofit 
HUD Certified Housing Counseling Agency. To learn more about Operation HOPE Inc.,  
 
Best Science Fiction & Fantasy Books of 2017 
Orlando Public Library, Albertson Room Sunday, January 21, 1:30 p.m. 
What were the standout Science Fiction & Fantasy books of 2017? Join the Orlando Area Science Fiction 
Society (OASFiS) for their monthly meeting and a discussion of 2017’s best books. OASFiS is a fan-run, 
not-for-profit corporation whose goal is the promotion of Science Fiction in all its forms. 
 
The Ghost Society 
Orlando Public Library, Albertson Room Sunday, January 21, 2 p.m. 
The Ghost Society is an open forum hosted by The Beyond Investigators paranormal team. Come share 
your personal experiences, learn what’s new in the field and discuss books and shows in a casual and fun 
atmosphere. Join us every third Sunday of the month as we explore this interesting field. 
 
Knit It Level 1: The Knit Stitch 
Alafaya Branch Wednesday, January 24, 6:30–8 P.M. 
Start knitting today! Create a unique bookmark in your choice of color. Learn casting on, the knit stitch 
and binding off. Ages 13 and up. Registration Required. 
 
Knit It Level 2: Increases and Decreases 
Alafaya Branch Wednesday, January 31, 6:30–8 p.m. 
Increase your knitting skills. Use increases and decreases to add a delicate edge to your work. Learn yarn 
overs, the knit two together stitch and pattern reading to create work on the bias. Ages 13 and over. 
Registration required. 
 
Paint Like Pollock 
Winter Garden Branch Monday, January 29, 6:30 P.M. 
Learn about the fascinating life of Jackson Pollock and create your own art inspired by his works. 
Registration required. Ages 18 and up. 
 
Minimalist Meetup 
Winter Garden Branch Tuesday, January 30, 6:30–8 p.m.  
Join us for a Minimalist meet-up where we will watch The Minimalists’ movie Minimalism: A 
Documentary About the Important Things. Registration recommended. 
 
LibraryU 
Orlando Public Library, Melrose Center Thursday, June 14, 8:30 a.m.–6:30 p.m. 
Library University is an opportunity to learn about Library resources and promote Library services in 
schools. Library staff members hope to enhance understanding of educators regarding the services the 
Library provides the community and to strengthen the partnership between the Library and educational 
instructors and institutions. Agenda topics include Maker, STEM, Coding, Audio/Video, Life Skills, 
Digital Resources and more!  



 
Library University is open to all full-time, 3rd to 12th grade educators in the Orange County, Florida 
School District for the 2018 school year. Educators interested in participating in Library U will need to 
submit an application by April 15, 2018. All accepted applicants will be notified in writing by May 15, 
2018. Accepted applicants must RSVP by May 23, 2018. Space is limited. Email LibraryU@ocls.info 
with any questions about this opportunity.  
 
OCPS Educators may earn in-service points and a $75 honorarium for participating. Participants are 
required to complete the entire day of activities (8:30 a.m.–4:30 p.m.) to receive the honorarium. 
Applicants must have an Orange County Library Card in good standing and receive approval from their 
administrators prior to submitting an application for the event. 
 
Melrose Center 
Audio Recording Techniques: Drums 
Orlando Public Library, Melrose Center Saturday, January 20, 10 a.m. 
Explore the art of recording drums with this new class. Record it right the first time. Identify the parts and 
popular arrangements of drum kits while troubleshooting issues with equipment. Record drums in mono, 
stereo and with spot miking. 
 
Makerspace Open Lab 
Orlando Public Library, Melrose Center Saturdays, January 6 & 20, 1–5 p.m. 
Do you need a space and tools to build your maker projects? We have the equipment and tools, you bring 
your materials and projects! Come to our makerspace for help with circuits, soldering, 3D design, 
woodworking or programming. A specialized instructor will be available to assist you. Use of the 
equipment requires basic proficiency and safety standards. Tools and equipment available include PC 
Laptops with Arduino, 3D Design and CNC software, a Makerbot Replicator 3D Printer, a DeltaMaker 3D 
Printer and a Shapeoko Desktop CNC machine. 
 
Lightroom for Photographers 
Orlando Public Library, Melrose Center 
Level 1 – Friday, January 26, 9:30 a.m. 
Level 2 – Friday, January 26, 11:30 a.m. 
Level 3 – Friday, January 26, 1:30 p.m. 
Get better control over managing and organizing large collections of photographs. Once your photos are 
imported, find out how to categorize, tag and rank them. Discover how easy it is to adjust one or multiple 
photos with just a few simple clicks.  
 
Introduction to Virtual Reality 
Orlando Public Library, Melrose Center January 17, 4 p.m. & January 24, 4 p.m. 
Explore a world of possibilities with the latest in virtual reality equipment and software. Learn about the 
principles of VR technology and major platforms. Discover how you can use the resources available at the 
Melrose Center to develop your own virtual reality experiences. 
 
Melrose Meetups: Say It Paint So! 
Orlando Public Library, Melrose Center Thursday, January 11, 5:45 p.m. 
Sit and relax while painting on a canvas with instructor assistance, and walk away with your very own 
masterpiece! 
 
Melrose Creative Expo 
Saturday, February 17, 1 p.m. 
Come join us for the Melrose Awards ceremony as we honor the best projects completed using Melrose 
Center resources during the past year. Tag along for tours of the audio, video and photo studios, take a 
spin on one of our simulators, or try on a VR headset and step into another reality. Enjoy live music from 



Beth McKee, E-Turn and Marc With a C, and visit with a number of community exhibitors including 
representatives from the Orlando Science Center, Apple Florida Mall, Tourist City Ghostbusters and many 
more. 
 
Since opening in February 2014, the Dorothy Lumley Melrose Center for Technology, Innovation and 
Creativity has allowed the Orange County Library System to expand its role as a provider of technology 
education. Occupying 26,000 square feet on the second floor of the Orlando Public Library, the Melrose 
Center allows users to gain the understanding required to be a contributor to and consumer of emerging 
technologies. We offer state of the art audio, video and photo studios, fabrication and simulation labs, an 
interactive media wall, editing bays, sound booths, collaborative work spaces and the means to pursue 
virtual reality and video game development. Over 9,000 OCLS patrons have become Melrose members by 
taking the Center’s general orientation. Last year, Melrose instructors taught nearly 4,500 classes, guiding 
patrons toward self-sufficiency with an array of equipment and software. During that same period, 
Melrose members reserved over 2,200 sessions in studios, editing bays and sound booths. 
 
The Melrose Center is about fostering an atmosphere of collaboration and community engagement. It is a 
monthly meetup venue for numerous groups with interests including robotics, podcasts, web development 
and game design. Additionally, staff have created monthly meetup groups pertaining audio and video 
production, photography and digital media design, with combined group membership over 3,700. Our 
Family STEM Saturdays and Makerspace Open Lab introduce electronic engineering, 3-D printing and 
basic robotic concepts to enthusiasts of all ages. Regularly scheduled events such as Open Mic: The Voice 
of Melrose, Script Orlando, and Melrose in the Mix: Live Recording Sessions further define the Center as 
a venue for emerging and established performers as well as inspirational and informative speakers from 
the community.  
 
Come see for yourself all the amazing resources and activities the available at the Melrose Center, and 
help us kick off year five in style at the Melrose Creative Expo. 
 
Music in the Library 
Music in the Library: Duo Beaux Arts- Featuring Dr. Catherine Lan and Professor Tao Lin 
Orlando Public Library, Library Central Saturday, January 6, 2 p.m. 
Classical pianists Dr. Catherine Lan and Professor Tao Lin will present a piano recital at your local 
library. Dr. Lan and Professor Lin have toured nationally and internationally as recitalists, concert soloists, 
piano duo/duet and chamber musicians. 
 
Music in the Library: Hungrytown 
Orlando Public Library, Library Central Sunday, January 7, 2 p.m. 
Hungrytown is the musical and married duo of Rebecca Hall and Ken Anderson. They have released two 
highly acclaimed albums, Hungrytown (2008) and Any Forgotten Thing (2011) and have toured 
throughout the US, Canada, Europe and New Zealand. Rebecca has a reputation for crafting classic, 
instantly memorable songs, weaving modern themes into traditional song structures and Ken is an 
accomplished multi-instrumentalist as well as a talented producer and arranger. Their latest album, 
Further West, was released in 2015.  
 
Next Chapter 
Storytime for Grownups! 
Chickasaw Branch Mondays, January 8 & 29, 2 p.m.  
South Trail Branch Wednesdays, January 10 & 24, 2 p.m. 
West Oaks Branch Tuesdays, January 16 & 30, 2 p.m. 
Southwest Branch Wednesday, January 17, 10:30 a.m. 
Why should kids have all the fun? Come to the library and enjoy a story or activity as our talented library 
storytellers entertain ages 18 and up! Each branch will have a unique storytime. Be sure to check out your 
local branch for unique event details.  



 
Introduction to Pilates for Adults 
Southeast Branch Tuesdays, January 9 & 23, 2 p.m. 
Exercise your way to fitness in this introduction to Pilates class. Learn simple moves that will work your 
muscles, help alignment and encourage flexibility. Comfortable exercise or loose fitting clothing required, 
yoga mats encouraged. Registration recommended. You are welcome to attend multiple classes.  
 
Understanding Your Social Security Benefits 
West Oaks Branch Tuesday, January 9, 2 p.m. 
Edgewater Branch Tuesday, January 23, 2 p.m. 
Social Security touches the lives of every American, both directly and indirectly. Social Security helps 
older Americans, workers who become disabled, and families in which a spouse or parent dies – 
improving quality of life for millions. Achieving the dream of a secure, comfortable retirement is much 
easier when you plan your finances. Topics covered in this seminar include retirement benefits, survivor 
benefits, disability benefits and Medicare.  
 
Smarter Senior Series: What You Need to Know About Home Services 
Southwest Branch Wednesday, January 10, 10:30 a.m.–12:30 p.m. 
Looking for a home services professional you can trust? Mike Flahaven, a Certified Senior Housing 
Professional (CSHP), knows what it takes to find a trusted plumber, roofer, handyman, electrician or 
cooling/heating professional. Learn how to create a list of trusted resources to get your home service job 
done right the first time with less stress! Light refreshments will be served. This event is part of the 
ongoing Smarter Senior Seminar Series presented by Mike Flahaven, E-Pro, SFR, CSHP. Registration 
required. 
 
A Nutritional Approach to Bone Health 
Orlando Public Library, Albertson Room Thursday, January 18, 12:10 p.m. 
Healthy bones are crucial to a healthy body and nutrition is an essential part of strong bones. This practical 
class will show you what foods are “bone healthy,” provide tips on meal planning and explore other ways 
you can maximize your bone health! This seminar is part of the LIFE Information for Elders series 
presented by the Orange County’s Commission on Aging.  
 
Sunshine State Authors Series 
Writing Workshop with Sharon Robinson 
Washington Park Branch Thursday, January 25, 4:30 p.m. 
Calling aspiring writers, ages 9–14! Sharon Robinson presents a writing workshop for kids and teens with 
interactive writing exercises and writing tips. Robinson is the author of The Hero Two Doors Down, about 
her father, baseball legend Jackie Robinson. She is the educational consultant for Major League Baseball, 
managing a national character education initiative called “Breaking Barriers: In Sports, In Life,” which 
runs a national essay contest for grades 4–9. Sponsored in part by the State of Florida, Department of 
State, Division of Cultural Affairs and the Florida Council on Arts and Culture. Registration required.  
 
Meet the Author: Sharon Robinson 
Orlando Public Library Thursday, January 25, 7 p.m. 
Sharon Robinson will discuss and sign her book, The Hero Two Doors Down, based on a true story about 
her father, Jackie Robinson, and 8-year old Dodgers fan, Steve Satlow. The Hero Two Doors Down, on 
the Sunshine State Young Readers Award list for grades 3–5, is a story about baseball, friendship and 
breaking racial barriers. Robinson is also the author of Under the Same Sun, Testing the Ice, Slam Dunk! 
and several nonfiction books about baseball legend Jackie Robinson. She is the education consultant for 
Major League Baseball, managing the character initiative called “Breaking Barriers: In Sports, In Life.” 
Sponsored in part by the State of Florida, Department of State, Division of Cultural Affairs and the Florida 
Council on Arts and Culture.  
 



Featured Camps and Classes for Kids and Teens  
WINTER BREAK CAMPS 
It’s Sew Easy: Sewing Camp for Teens 
Orlando Public Library Tuesday–Thursday, January 2–4, 10 a.m.–Noon 
Washington Park Branch Tuesday–Thursday, January 2-4, 3–5 p.m. 
Use a simple pattern and your imaginations to create a custom pillow for yourself or as a gift. We will 
teach you everything you need to know to start sewing like a pro. Ages 11–17. 
 
LEGO WeDo Beginner Robotics Camp 
Alafaya Branch Tuesday–Thursday, January 2–4, 2–3:30 p.m. 
Build and program LEGO projects with a simple to use computer interface in this three-day camp. Learn 
how technology plays an active role in our everyday life. Ages 7–10. 
 
BizKids Camp: Developing Your Business Idea 
Orlando Public Library Tuesday–Thursday, January 2–5, 2 p.m. 
Do you have an idea but don’t know where to start? In this four-day camp, you will develop a business 
idea, create a business plan, design marketing materials and pitch your concept to an audience. Ages 9–12. 
 
Space Explorer’s Camp 
Orlando Public Library Wednesday–Friday, January 3–5, 10:30 a.m. 
Take a virtual journey into space. This three-day camp is geared toward learning about our solar system, 
identifying the differences between planets and engaging in fun interactive activities. Ages 7–9 
 
WhizKids: Animated Stories with PowerPoint 
Alafaya Branch Wednesday, January 3, 4:30 p.m. 
Let’s huff and puff and make storytelling more exciting! Use PowerPoint to animate The Three Little Pigs 
as an interactive story. Ages 6–8. 
 
WhizKids: Write a Thank You Letter 
Orlando Public Library Tuesday, January 2, 10:30 a.m. 
Alafaya Branch  Thursday, January 4, 4:30 p.m. 
Students will type text and insert graphics into a thank you letter, while recognizing the parts of a letter 
and using editing tools in Microsoft Word. Ages 6–8. 
 
WhizKids: Create Thank You Cards Using Publisher 
Orlando Public Library Wednesday, January 3, 3:15 p.m. 
Custom design a thank you card with graphics and text. Become familiar with the Publisher environment, 
explore pre-defined templates and formatting options. Ages 9–12. 
 
Ready, Set, Code! Club 
Mobile Apps 
Edgewater Branch  Mondays, January 22–March 19, 5–6:30 p.m. 
Orlando Public Library Wednesdays, January 24–March 21, 3-4:30 p.m. 
Alafaya Branch  Wednesdays, January 24–March 21, 4–5:30 p.m. 
Join the Ready, Set, Code! Club to design your own mobile apps from scratch. Create an app to solve a 
problem in your community from wireframing your idea to presenting your prototype app. Ages 9–12. 
 
Video Games 
Edgewater Branch  Wednesdays, January 24–March 21, 4–5:30 p.m. 
Windermere Branch  Wednesdays, January 24–March 21, 4:30–6 p.m. 
Orlando Public Library Saturdays, January 27–March 24, 3–4:30 p.m. 
Join the Ready, Set, Code! Club to design your own multi-level video game from scratch. Create a 
storyboard to outline your game, then use real code to bring it to life. 



 
NEW YEAR, FRESH START 
Get your household budget or small business finances off to a fresh start by becoming a QuickBooks pro! 
 
QuickBooks Pro 2015 
Orlando Public Library 
Level 1– Saturday, January 6, 10–11:30 a.m. 
Level 2 – Saturday, January 6, Noon–1:30 p.m. 
Level 3 – Saturday, January 6, 2–3:30 p.m. 
Level 4 – Saturday, January 6, 4–5:30 p.m. 
 
Alafaya Branch 
Level 1 – Saturday, January 20, 1–2:30 p.m. 
Level 2 – Saturday, January 20, 3–4:30 p.m. 
Level 3 – Sunday, January 21, 1:30–3 p.m. 
Level 4 – Sunday, January 21, 3:30–5 p.m. 
 
FIBER ARTS CLASSES & MEETUPS 
Knitting and Crochet Nook 
South Creek Branch Thursdays, January 4–25, 2 p.m. 
Join us for our weekly knitting and crochet club. All ages and levels are welcome. Please bring your own 
yarn and needles. 
  
Meetup: Knit and Crochet Night 
Orlando Public Library Thursdays, January 4–25, 5:30 p.m. 
Socialize with other fiber artists in a relaxed environment. All ages and levels are welcome. 
  
Let’s Knit Dishcloths to Afghans 
Orlando Public Library Monday, January 8, 10 a.m. 
Knit a unique design that can be used individually as dishcloths or joined together to create an afghan. 
Classes are held on the second Monday of each month. Attendees are welcome to join one or all classes. 
At the end of the year, participants have the option to combine the squares into an afghan with a knitted 
border. 
 
Let’s Arm Knit 
Orlando Public Library Friday, January 12, 10 a.m. & Sunday, January 28, 2 p.m. 
Arm knit beautiful accessories, blankets and home décor easily and quickly. Learn how to create yarn 
perfect for arm knitting and knit a classic infinity scarf. No prior experience necessary. 
 
Meetup: Craft It Forward 
Orlando Public Library Monday, January 22, 10 a.m. 
Sew, knit or crochet to benefit your community. Select a charity of your choice or contribute to one of our 
projects. 
  
Meetup: Create Night 
Orlando Public Library Tuesday, January 30, 6:30 p.m. 
Create a fun, fiber arts project on the last Tuesday of every month. This month, create wool dryer balls 
that shorten drying time, while reducing wrinkles and decreasing static.   
 
 
 
 
 



Teen Clubs 
Mayor Buddy’s Book Club Discussion Group 
Orlando Public Library Thursdays, January 11–25, 4:30 p.m. 
Join the Mayor Buddy’s Book Club discussion group to talk, meet other book club members, share 
experiences and have fun. Ages 9–14. This month we are reading The Hero Two Doors Down by Sharon 
Robinson, who will be visiting the library as part of the Sunshine State Author Series.  
 
Teen Library Corps 
All Locations 
Volunteer with the Teen Library Corps and give back a little “TLC” to your library and your community. 
Plan programs, help out at events, give suggestions for teen services, meet new people and earn 
community service hours for school. If you are between the ages of 13–18 and love to have fun, join TLC 
today! For more information, call 407.835.7323 or visit ocls.info/TLC. 
 
Teen / Tween Events 
New Year, New You 
Southeast Branch Tuesday, January 9, 5 p.m. 
It’s a new year and there’s a new you. It’s a little like the old you, only better! Learn tips and tricks to 
getting the New Year started right. Ages 11–18. 
 
Game Changer Afterschool Adventures 
Orlando Public Library Mondays–Thursdays, January 8–25, 4–6 p.m. 
South Trail Branch  Mondays–Thursdays, January 8–25, 4–6 p.m. 
Gaming and homework help collide at the library. Complete your homework with the help of a tutor and 
then join your peers for an awesome adventure playing Dungeons and Dragons. Sharpen your pencils and 
swords, because you’ve never had homework and writing help like this before! Please note that this event 
will not take place on Monday, January 15.  
 
Teen Throwback 
Orlando Public Library Tuesday, January 9, 3:15 p.m. 
Being a kid was so easy! Let’s take it back with crafts and activities. Ages 11–18. 
 
Happiness Rocks! 
Chickasaw Branch  Friday, January 12, 3 p.m. 
Winter Garden Branch Saturday, January 20, 2:30 p.m. 
Washington Park Branch Wednesday, January 24, 4:30 p.m. 
Spread happiness by painting a rock and adding a positive message on the back. You can keep your rock 
or share it by hiding it for someone else to find. Ages 11–18. 
 
Wii “R” Fit 
Chickasaw Branch  Monday, January 22, 3 p.m. 
Washington Park Branch Monday, January 22, 4:30 p.m. 
Challenge a friend to an afternoon of mini-fitness contests and video game exercises. Build up your 
strength and learn tips to live a healthier lifestyle. Ages 11–18. 
 
Youth Art Contest 
Get creative! Show off your work and be entered for a chance to win the Youth Art Contest. Entry forms 
with complete rules and guidelines will be available January 2 at all Orange County Library System 
locations or can be printed from teens.ocls.info. Submissions should be turned in at the Orlando Public 
Library by Friday, January 26.  Awards will be presented to the top artists at the Youth Art Show held 
Thursday, February 15, 6:30 p.m. at the Orlando Public Library. All submissions will be on display 
February 1–28. Grades 6–12. 
 



Step Off 
Orlando Public Library Saturday, February 3, 2:30 p.m. 
Break the Stage! Step up your game for the 13th Annual Step Off competition! Local teams will put their 
best foot forward in a battle to be crowned the top step team around. Cash prizes sponsored by McCoy 
Federal Credit Union. Seating is limited and will be on a first come, first served basis. 
 
Writers Corner 
Multicultural Children’s Book Day 
Orlando Public Library, Library Central Sunday, January 28, 2–4 p.m. 
Celebrate Multicultural Children’s Book Day with authors of books for children aged 2–17. Multicultural 
Children’s Book Day is a national effort to raise awareness of kids’ books that celebrate diversity and to 
get more of these of books into classrooms and libraries.  
 
Screenwriting 101 
Orlando Public Library, Albertson Room Saturday, January 6, 3 p.m. 
How many times have you thought, “I have a great idea for a movie!” Join Jennie Jarvis, award-winning 
screenwriter and educator, as she walks you through the basics of what it takes to write a feature film. 
Learn motion picture formatting, structuring a film and tips on how to sell an idea to Hollywood!  
 
Writers Group 
Orlando Public Library, Cypress Room Sunday, January 21, 4 p.m. 
Join your fellow writers for critique, discussion and camaraderie. Writers of all genres and experience are 
welcome. Please attend one meeting before submitting a piece for critique.  
 
OCLS Writers Conference 
Orlando Public Library, Albertson Room Saturday, January 27, 9:30 a.m.–5 p.m. 
Make 2018 the year you finish and publish a novel. The OCLS Writers Conference will provide the tools 
and knowledge you need to reach your writing and publishing goals this year. Authors and publishing 
professionals will teach workshops on both craft and business topics. Registration required.  
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